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The continuatlqn of this projectSeptember 1971 is 
beyond

contingent
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for Education
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II.PERFORMANCE OF INPUTSA INPUT OR ACTION AGENT KEY AND ACTION AGENTSD. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACNIEVHG 
CONTRACTOR, UNSATI. - P14OJECT PURPOSE (XIPARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY OUTUAGENCY ITANDI LOW UM HIGN 

I 3 4"American I -3Council on Uducation 
7 . 

x x 

2.
 

Comment on key factors determining ratlng 

The Regional Council 
for Education has been 
organized.
contractor through The

the use of 
its employee 3s Executive Secretary
has made the Council a functioning agency. 
 The Council has yet to
become self-supportingl 
 it has yet to develop and propose
significant project. a
However, the viability and output of
Council is the primary concern 

the
 
of the Council members il -t 
the
 

contractor.
 

4. PARTICIPANT TRAINING I II ; 1J. II "21, . 
Commenl on key factors delerminlng rating 

There is no participan't training 
element in 
this project.
 

S. COMMODITIES 
_7J

J J J I I 
Commont on key factos deformlng rating 
There Is 
a contract provision 
for the purchase or rental
furniture, of office
fixtures, equipment and 
supplies to support
Secretary. A modest amount of 

the Executive 
office materials has been 
purchased.
 

I1 a a 4 * 7 I 26. COOPERATING 40.PERSONNELCOUNT RY x
b. OTHER (Funding) 
x 

Comment on key lactors del.rmlnlng ratingThe success of 
this project can be 
measured by the 
ability of the
Council to arrange for a regular source of funding and by the numberand 
type of project proposals developed. 
 These 
two benchmarks
essentially the are
responsibility 
of 
the Council nmembers.
Council members have To date

shown little enthusiasm for 
financially
supporting the 
work of 
the Council. Each member makes only
contribution. a token
The Council has organized some activities (See IV
but this far Council members have not 

B 2)

gotten together 
in an attempt to
launch a significant p5 oject proposal.
 

•./5

7. OTHER OONORS x" 

C -.(See Neok feo etts an Other Donors) 
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When AID support for this project terminates, the Council willnot receive enough revenue 
from its members to be 
self-sufficilent,
 

III.
KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS 

TARGETS (Prcenfago/Rote/AMrnf)
 
FOR MAJOR OUTPUT$ 
 CUMU- 'LATIVE CUR yNT


PRIOR FY TO DATE Y
7 2 END OFTO END FY 73 PROJECT 

Semi-Annual Meetings 
 PLANNED 2 
 1 2 
 2 2
 
ACTUAL 

PERFORM- 2 " 

. , 

ANCE 
 2 

nEPLANNED
 

Publication of Journal P 
 222 
(Issues) A1CTUAL,

-

PERFORM.
 
ANCE .
 ,
 

FIEPLANNED
 

PLANNED
 

See Page 5
 ACTUAL 


PERF014M .
 
ANCE •1.
 

REPLAN ED
 

PLANNED
 

ACTUAL
 
PEnFOnM.
 
ANCE
 

REPLANNED
 

I, ?UALITATIVE INDICATORS COMMENT:
 

No major project proposals"eFormulatlon of action ward hy have been put forthe Council. Hence 
no Judgement as to
proposals 
found satis- quallty can be made.
 
factory for Implement
atlon by 
coo 
 Irtlnq


Itcountrles and/or donor .COMMENTi 

COMMENT:
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IV. PROJECT PURPOSE 
A. 1. 	 Steement *I prpose as currently envisaged. 2. Same as In PROP? B YES [NO 

The purpose of this project is to establish an agency (Regional
Council for Education) which would havo ns ;e nim to identify,
encourage and develop education programs in 
which two or

countries with 	

more
 
common needs and purposes will participate.
 

o. 	 1. Conditions which will exist whenabove purpose Is achieved. 2. Evlidnce to date of progress toward these conditions. 

a) The Regional Council 
 l.a) Council is recognized by all
 
as a viable 
 member institutions.
 
organization. 
 b) Council is partially supported by
 

all member ins';itutions.b) The Regional Council 
 c) Council is In the process of
 
used as a forum. 
 becoming Incorporated.
 

d) Council Is In 
process of selectingc) The Regional Council an African Execu+,ive S..cretary. 
proposing programs. 

2. a) Council r o ular'ly holds bi.-annual 
mee4. 1nq s. 

b) Counci pu~l i hes i ser -arnnUal 
Journal. 

c) Councl 1 produce(: i 1)Ir'nc ,o-:'y of 
Eri'cat I on s51a ff. 

d) Execu tive SQreTary requlari' , 
v1oi1s rnenTior insf.i ku IJons. 

3. a) Orqani0z1- con fere -.e o n ,d ucat iona. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

To assist p'ar icipainr1 o , :u'ie wi h J _ (Iveopmcnt of 4 hleir 
educat Ion,1l 

mIddle and 
resource 

high e ove 
, 

I 
i n r d Q T-'.;0,rc, 

anrpow ,. 
o T ; f? V (1"1,?;3 ;hor -1(7e S of 

0. Will Ih, achlevemeni of I1 twoIrct purpo t .,no 0 fig'l;icnf ccnii', rn1 to h. pro rnmln ccol, ol'en tho -ognitude of I4 notional
Problem? CIl evidence. 

The Council Is Interesfe( in all eveols of educati on. I is
Investigattng and seek ing coo peral,,e solut ions o a wide rangeof educati onal problems. Every proposal consid'ered by the Council 
will by It s very nature con1rihute j, tohe developmen t of the
educalonal resources of 	 ,he counIr ies which participate in theCouncil's ac tfvIties. However, to dat)e the Council has not been
responsible for any one action which has made a direct and signifi
cant 
impact on the development of the educational 
resources In the
 
participating countries.
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III PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
 

A.6 CooperatinQ Country:
 

Thus, if the Council is to continue to exist, it must 
have donor support. So far the French Government has made
 
substantial contributions and the Council is presently
 
negotiating with Carnegie Foundation and the British-based 
Inter-Universities Committee for additional support. Howeverp
 
ultimately the Council will have to depend upon direct and
 
complete financial support from the Member institutions or from
 
the governments represented by the member institutions.
 

III. KEY OUTPUT INDICATORS AND TARGETS
 

A. Quantitative Indicators for Major Outputss
 

No specific number of projects can be forecast or
 
anticipated. So far two Council activities have taken place
 
(see IV B 2). However, no major project proposals have been
 
submitted for government or donor consideration. There are
 
five proposals being developed.
 

IV. PROJECT PURPOSE 

B.2 Evidence to da!.re of proqress toward these conditicys 

3.b) 
3.c) 

3.d) 

3.e) 

Held seminar for teachers of 
Encouraged Reglonal Testing 
Center in M;ilawl. 
Supported proposal to use pr
Eastern Africa. 
Inves~lqating and developing 
propo is. 

French. 
Resources and 

ogrammed instr

at least five 

Training 

uction In 

other 
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In line reftel, EAORA intends inform Council 

Chairman Cammaerts at scheduled meeting June 301 

1. 	AID plans continued project support for two
 

additional yoars until September 1972.
 

2. AID will finance Abrams one additional year
 

until September 1971.
 

3. 	Council must find African ExSec before
 

September 	1971. 

• o./2 
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4. 	 Council must intensify focus ont
 

a) identifying and developing more regional
 

projects;
 

b) manpower development problems;
 

c) development of education at a.ll levels.
 

5o 	If Council fails make reasonable progress toward
 

3 and 4 above our financing terminates September
 

1971. 


-
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