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AID 136-IX DEPARTM1ENT OF STATE i. Cooperating Country Page I of 6 Pages 

1i-701 AGENCY FOR Uganda 
3. a Original orINTERWATIONAL 	DEVELOPMENT 2. PIO/T No. 

Amendment No.617-054-3-20003
PIO/T 	 PROJECT IMPLEMENTATION 4. Prooect/Activity No. and Title 

ORDER/TECHNICAL PTTC Staff Development 617-1-660-54 
SERVICES 

DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol anri Charge 6.0. Funds Allotted to: 

I 254-50-617-00-69-21 E A.,.D./W E Mi..lon72-312wo-0 
7. Obligation Status 	 8. Funding Period (Mo., Day, Yr.) 

Suobligatian 	 /ER Administrative Reservation '-	 From1l! 2I21 to 3 
9. A. Service to Start (Mo., Day, Yr.) 19.B. Completion dote of S rvice* 

Uetw.,n October 20 and November 30, 1971 J (M.Day, Yr.) 3/31/72 
10.A. Type of Action Cooperating Participating Agency Othert 

A.I.D. Contract -- Country Contract f- Seirvice Agreement 

10.B. Authorized Agent 

A1Djw 
Estimated Financing (1) (2) (3) (4) 

$1.00 	 Previous TatrA' Increase Decrease Total to Date 

11.
 
Maximum 
 A. Dollars 

20.000 	 20,000._
A.1.D. 
Financing B. 	 U.S..Owned
 

Local Currency
 

12.
 

Cooperating A. Counterpart
 

Country 
Contrlh ltioni 

B. Other 

13. 	Mission 14. Irstructions to Authorlwe,f A9.,
 

References To negotiate Personal Services Contracts
 
to provide technical services and backstopping for
Kampala 3451 

Nairobi 4741, two (2) educational consultants to assist the Government of Uganda 

4596, 4236 Ministry of Education i. a study of the Primary Teacher Training Colleges 

State 180562 (PTTC) as related to proposed Uganda 1Loan. 

15. Clearances - Show Office Symbol, Signature and Date for all Necessary Clearances. 
or,A. The sp ions in the scope of ws.-6are technically adequate B. Funds for the . s re ijloble 

A'1Ts: . A ra / /1/11. AFR/ CD-F. W elemarre 

C. The xc, of work Iles wlithl the purview of the irliltating office and D. 
m

opprovV Ager~y~ , 

eT R/EAF: HFarnham ""_"_--"
 
Eo F.
 

AFR/EAF:EDConroy, Acting Director
 ,.( _7dv/10& ,17W 
TheTerms end certditons 17.Fe, the-Agerrc for I ernatil I Development 13. Dote ef Issuance16. Far the cooperating counrli/ 

1sod ,to1set forth herein oare hr&y ..

Signal eln, y . NevinSignature and date, 


Title: Director, AFR/MGT/CD
Title: 
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and Title
 
PIO/T Project/Activity No. 

PTTC Staff Deve1 nmnt 6.-1 _- l 5 L 
SCOPE OF WORK 

19. Scope of Technical Services 

A. Objective for which the Technical Services are to be Used Issuance of a report by the GOU Ministry of 

Education pertaining to desired form of expansion for nation's Primary 
Teacher
 

Training schools.
 
5. 	 Description 

Two U.S. oducators are requested to assist a GOU team composed of three (3)
1. 	
(1) from the Ministry of
 officials from the GOU Ministry of Education and one 


Planning to evaluate and present subsequent recommendations pertaining 
to the GOU's
 

revised plan for requested U.S. assistance to build 10 new 
and to expand 13 existing
 

PTTC's
 
The study team will take into account applicable economic, 

financial, and social
 
2. 

costs/benefits of the revised plan as compared to the 

previous plan which called
 

for a proposed loan of approximately $3.2 million to constrict 
two regional PTTC's
 

This study will provide information of
 each with enrollments of 1000 students. 


such scope and specificity to serve, if necessary, as 
a basis for proceeding with
 

The A&E aspects will
 
further planning including architecture and engineering 

work. 


include types of educational facilities to be included and 
space required, the
 

feasibility of using standard plans at all sites, location 
of various buildings
 

C. Technicians 
(d) 	Duration 

of Assignment 
(c) 	 Grade and/or Salary (Man-Months)

(1) (a) Number (b) Specialized Field 

one (1) Primary Teacher Training 	
2
 

one (1) Educational Financial Analyst 	
2
 

(2) Duty Post and Duration of Technicians' Services 

30, 1971. Travel to 	selected 
Kampala, Uganda o/a November I - December 


toacher training colleges may be required in the 
course of study.
 

(3) Language requirements 

English
 

(4) Access to Classified Information 

none 

(5)Dependents Lii Will ] Will Hot Be Permitted to Accompany Technicien 

D. Financing of Technical Services 

(1) By AID - $ 20,000 (2) By Ceeperatlig Ceunty -



AID 1350-IX Cooperating Country 
1
19-70) Uganda 

Proluct/Activity No. and Title 
PIO/T PTTC Staff Development, 617-11-660-054 

20. 	Equipment and Supplies (Related to the services described In Block 19 and to be procured outsldu the Cooperating Country by the supplier 
of these services) 

(3) 	 Estimated
Cost (4) Special I oructiansA. 	 (_) Quantity (2) Description 

n/q 

B. Financing of Equipment and Supplies 

(1) By AID - s n/a 	 (2)By Cooperating Country - n/a 

21, 	Special Provisions 

A. This PIO/T Is subject to AID (contractin.1) (PASA Implementtilon) regulations. 

of a contract with a U.S. Supplier, servicesB. Except as specifically authorized by AID, ar when loral hire is authorized under the terms 

authorized under this PIO/T must be obtained from U.S. sources. 

0 	 C.Except as specifically authorized by AID/W# the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

one
D.Other (specify)t The two technicians selected for the servies required will spend 

to be briefed concerning the
day in Washington before their departure 


the project, and one day in Washington upon their return and en route
 

their point of origin for the purpose of a de-briefing with AID/W
to 

staff.
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AID 350*iX 

No. and Title
PIO/T 7Project/Activity 

PTTC Staff Development, 617411-660-054 
required, including language to be used if other 

Reports by Contractor or Participating Agency (Indicate type, content and format of report
22. 

than English, frequency or timing of reports, and any special requirements) 

1. The Contractor team will assist the GOU prepare a final report which is to cover
 

in detail all the requirements outlined in the scope of work plus any other informa-


The report is to pre:ient findings, conclusions and recommen,'a­tion deemed pertinent. 

tions together with adequate supporting data and analysis. The report will be joint
 

effort in keeping with the intent of this survey and should be prepared 
in draft form
 

prior to the departure of the Contractor team from Uganda.
 

2. The Contractor team upon completion of its assignment and before 
departing from
 

Uganda, will orally brief the USAID Director in Kampala on tentative 
findings, con-


This same information, topether
clusions and recommendations related to this survey. 


brief narrative discussion of survey activities reflecting the 
range of con­

with a 

tacts, relations with GOU counterparts, problems for further 

study, etc., will also
 

be prepared by the Contractor team in typewritten form and submitted 
to the USAID
 

Director in Kampala (with a copy to AID/W) before its departure 
from Uganda.
 

3. The USAID should request the GOU supply AID with 20 
copies of the Final Report
 

for distribution as follows:
 

USAID/Uganda - 5
 
EARODO - 5
 
AID/W -10
 

Infornation (Additional information useful to Authorized Agent and Prospective Contractors or ParticipatingAgency; if
23. 	 Baciground 


necessary cross reference Block 19.C(4) above.)
 

Background materials will be provided by USAID/Uganda and 
the GOU Ministry of
 

Education, including the Report of Miel and Rissetto on Teacher 
Training Curriculum
 

and Facility Factors Related to Uganda Teacher Training 
College Loan Analysis (March
 

1966) and the Garms report, Analysis of Recurrent Costs Associated with 
The Operation
 

of Two Proposed Regional Primary Teacher Training Colleges in Uganda (July 1970).
 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AlD 

The U.S. team will assist the GOU Ministry of Education as
 A. Relationships and Responsibilities 

a 	part of a study team.
 

B. Cooperating Country Liaison Official 

A. Mayanja, Minister of Education, Government of Uganda or his designee
 

C. AID Liaison Officials 

V. C. Johnson, USAID/Uganda
 
John Withers, EARCDO, Nairobi
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19-701 Uganda 
Title

PIO/T Project/Activity No. and 

PTTC Staff Development, 617-11-660-054 

LOGISTIC SUPPORT 

In Kind From Local Currency25. Provisions for Logistic Support Suppled BySupplied Dy 
If Supplied By

in applicable colurin at right.
A. Specific Items (Insert "X" 

C aolow 
entry needs qualification, Insert asterisk and explain 

AID CooperatingInCooperating 	 CountryAID Country 

X 
(1) 	 Office Space 


X
 
(2) Office Equipment 

(3) Housing nnd Utilities 

(4) Furniture 

(5) 	 Household Eql.pment (Stoves, Refrig., etc.) X
 

X
 
(6) Transportation in Cooperating Country 

(7) Interpreter Services 
_ 

Other: (8) Printing final report 
(Specily) (9) 

(12) 

(13) 

(14) 
(15) 

SourcesB. Additional Facilities Available From Other 

C. Comments 

ape Sol.IO I 
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AGENCY FORJPAGES 
CONTINUATION INTERNATIONAL DEVELOPMENT 

SHEET 1. 5ooperating County I 2.o. Code No. 
uganca 

2.€. Amendment2.b. Effective Date 

FORM SYMBOL TITLE OF FORM N Inlinr I , 1971 -JOriginol OR Nos
 

3. Project/Activity No. and Title 

PTTC Staff Development, 617.11-66o.051 

Indicate block Use this form to complete the information required In any block of a PiO or PA/PR form.
 
numbers.
 

19 B 2.b. and space relationships, and equipment lists for various units.
 

The s!udy will further address itself to the 
following problems:


3. 
to the nature and kinds of primary education
 a. The GOU expectations as 


desired both at present and in the forseeable future, including 
cur
 

ricula, methods, educational approaches, relations with the schools
 

and the communities they serve, and responsibility for and opportunities
 

for education beyond the primary levels.
 

teachers and the required levels of
b. Numbers of new primary 
training needed for the primary level educational system projected 

to 

1980 by study of one or more sets of enrollment projections including 

the ratio and number of trained and untrained teachers by year 
during
 

each enrollment projection period.
 

Analyze the sources of supply for entrants into teacher traininc!
c. 

of candidates expected t1oat various levels and project the num'ber 

request, and be available for such training.
 

d. Determine number of instructors (tutors) required to adequatoly
 

staff existing and new PTTC's to be constructed under the revised
 

plans.
 

Estimate the capital and recurrent costs to the GOU of the primary
e. 

teacher training program including a comparison of operating costs 

of
 

the existing colleges to the operating/recurrent costs of the new and 

expanded colleges.
 

The evaluation of the revised GOU plan will consider the feasibility
f. 
of the new plan of the GOU operating approximately 23 TTC's, each 

with enrollment of 500 students, in terms of the availability of 

qualified students, availability of staff, availability of administrat/iv 

and support personnel, and the availability of funds to finance 
the 

total program including an estimated cost per student of the revised
 

plan as compared to the previous plan.
 

g. Recommend refinements or changes to the plan to permit achievement
 

of teacher training objectives with maximum effectiveness at minimum
 

costs including, but not limited to, anticipated enrollments, number,
 

type, size, and provisions for projected needs for expansion taking
 

into account such factors as particular language groupings within
 

Uganda and long range development planso
 

SP foiiis0
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SHEET INTERNA'IONAL DEVELOPMENT 1.5ooperting County I 2,a. Code No. 
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2.b. Effective Date 2.c. Amendment
 

FORM SYMBOL TITLE OF FORM Nnmbhnr 1 1971 j'-Original OR No:
 

3. Project/Activiti No. and Title 

PTTC Staff Development, 617-i-66-051i, 

Indicate block Use this form to complete the information required in any b;ock of a PIO or PA/PR form.
 
numbers.
 

19 B 2.b. and space relationships, and equipment lists for various units.
 

The study will further address itself to the following problems:
3. 

a. The GOU expectations as to the nature and kinds of primary education
 

desired both at present and in the forseeable future, including cur­

ricula, methods, educational approaches, relations with the schools
 

and the communities they serve, and responsibility for and opportunitios
 

for education beyond the primary 	levels.
 

b. Numbers of new primary teachers and the required levels of
 

training needed for the primary level educational system projected to
 

1980 by study of one or more sets of onrollment projections including
 

the ratio and number of trained and untrained teachers by year during
 

each enrollment projection period.
 

c. Analyze the sources of supply for entrants into teacher training
 

at various levels and project the number of candidates expected to
 

request, and be available for such training.
 

d. Determine number of instructors (tutors) required to adequately
 

staff existing and new PTTC's to be constructed under the rev:.ised
 

plans.
 

e. Estimate the capital and recurrent costs to the GOU of the ri-, 

teacher training program including a comparison of operating costs of 

the existing colleges to the operating/recurrent costs of the new ind 

expanded colleges.
 

considor the feasibilityf. The evaluation of the revised GOU plan will 

of 	the new plan of the GOU operating approximately 23 PI'TC's, oach 
in terms of the availability ofwith enrollment of 500 students, 

qualified students, availability of staff, availability of admir. strative
 

and support personnel, and the availability of funds to finance the
 

total program including an estimated cost per student of the rovis.d 

plan as compared to the previous 	plan.
 

to the plan to permit achievementg. Recommend refinements or changes 
of teacher training objectives with maximum effectiveness at minimum
 

costs including, but not limited 	to, anticipated enrollments, number,
 

type, size, and provisions for projected needs for expansion taking
 

into account such factors as particular language groupings within
 

Uganda and long range development plans.
 

fPo $I0.o14
 


