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ma troad objective of thio projest is to assist tho Goversmment of Ugonda to

npgrads the coapotonce of olvil ssrvants in the A@im:zmﬁa, Exocutivo ond
Local Govermment eategorios by providing through the Govornmend of Ugandals (&Q@)
Ihotitute of Public Administration in-gorvice training of oxenllond quaﬁ.%e
specifienlly, undey this brood objective, tho project pmrposes include tho fﬁl@i&ga

1, To upgrade the managerinl compotence of an eotimated 1,200 GOU offieinls 1o
the Administrative, Fxecutive categories and to o leaser extent in the Ioedl
Government eategory. 7This ui‘Ll Yo achicved by assisting the Direstor, IPA to plan and
conduct ower tho alwayenr 1life of this project a sevies of courses aﬂlt arcund the
‘monapement dimenaion? doscribed elsevhore in this poper, This vill iavolve o planned
USAID impudt of 23 nomeyonrs of time for 1.5, Publie Adninistration apeclalists.

The mmber of GOU officers at verdous geade lovols taliing eny spseific monogs-
nent dinengion course (e.g., ORM, Dudgeting a3 8 Tool of Monagement) during each JEQ&?
uill be acheduled each year in advancg after the arrival of the Amoricen Pubiie
Aministration w7 undex this pi‘ajc:'%o Tn tho monntine, tho Direstor, IPA vill
sgree in advance vith the USAID on requests for U.ds lectuvers to conduct, for cach
3=6 month future pericd, spreific short courses on designated subjects for specified
levels and approxinmate runbers of GOU officors {eo7., prow«ls instruction to 20 entranse-
lovel offiecers for 8 wecks in 08M, Accounting as o Tool of Mmnaogement and Modern D@’fﬁiﬂl@p@
nent Plamning Teehniques, and conduct a G=ueeh course for 12 Undersecrotoricn in wne o
two speeified uabjcctaéo Those vill be dircetly related to and part of tho program of
projected training coupaca o:tlined on pages 9 = 10, Other A gtaff vill teach portions

£ the spme couwacs listed pages 9 « 10 but in fields othor than monngenert dimonsion,
Tho plamned end product of this speeific objoctive will be stated more precisely sad a
rovision of this element of the PROP sulmitiod to AIDA! as ploming is vefined, In the
meantine, IPA and USAID aprec the total of ) veﬂg"* for full time m;.:nag@mt professor

ond of man yoars »f chorbolern ataff requested vill bo fully and offcetively utilized.
2. stespgthen the IPA's nouly cutabl?ished rescarch progrons This vill be done by

helpin to develop GOU ease studies in public administration and edopt solested
ense stadica from other developing countiy governnonis. This vwill support dizcsotly
nonareniont dinension courses and other IPA courses., The USAID md IPA estimate thabt the
groduate student wvorking undor this progem for e totol of 2 yeaps vill toke lesdership
in develoning 150=200 GOT ense studieg and adopi an astinnhed ) othora during the
throosyear period. /n estinaicd onesfourth of these wloo vill be deaifpned for ubilizo-
tion in role nloy’ne in the nanarement dimension classes.

3, To immrove the quality and eapabllil ,r of the IPA toaching steff. This vill be
accomplished by providing training ad the Haster's ond PhoD, levels for a total
of nine Upandans. Mest of thess uwlll retwm ns lecturers. Tuo or thyee are 13ksly
to be assirmed as Departnent Woads upon vetwmm end vill have sams lecturing
reaponsibilities.
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& To help improve the quality of the IPA lilwary,

This will be done by providing over tho life of this projest aporoximately
1,500 books vepregenting the begt in ’fmerdcan public administration literature.
Subgeriptions also will be provided dwing the iife of the project for a emall nurbsy
of U.3, and intermational public administration journalsg,

5. Eatablish tho use of the nost modern teaching tschmiques.
This will involwe the ubilization hy each professor provided vnder this preject

of frequent class dissussion, case studies, rolated field trips, role=ploying, end use
of audio-visual aida.

In-service training is provided for perasomuel ranging from the top level of the
Mminigtration Class (e.g., Permanent Secrotories and Commissioners) through middle
lovel positions in the fHxecutive Class (s.ys, offies memagers, persommel gpecialists,
sub-profeassional technical perscrmel) to sclcoted categories of local government
persommel, Types of courses offered will include short seminevs lasting fram several
days to several ‘eeks for the most senior persomnel, specislizsd cowrses lasting 2-3
months for local government staff, coursss of wp Yo gix months in length for the wmost
Junior officers in the Administrative Closs at the time of entry into service and
Expcutive specialists training in such fields sa pevoonnel monagemont, office mmmagement
and report weiting,

The UcS. Government will provide Publie Apinistration lecturers mainly on shorte
term open—end instifubional aontract ossinpents 2long vith two full-time specialists
to lechure, conduct seminsevs and do gome rescorch in an avea of particuler U.3.
competence: the manasement dimension of public sduinistrotion tvainirg. This is
disecussed in more detall in the Tellowing pafes.

Inder thic projeet USADD vill provide nublic administration training at the M4,
end poosibly Ph.D, levels to hep upgrode Tgendan IPA stof? mewbsrs go that they may
weplace U.3. and other foveign stalf, USATD alge 11l provide come commoditiss requirasd
nainly for training and demoustration purpeses. 'odest conteibutions will be made to
the TPA Library. Proposed levels of expenditurcs ave detailed in {4ables on pages 1,
iAo eand 33, of this PROP,

USATD/Ugonda currently estimates that a total of alightly less thom six yesrs from
October, 1968, is vequired Uy the Uod, Goversment to help the IPA eastablish a well
balanced course of studies, with a heovy emphasis oo modern manggement “echniques, develop
a comprehensive syllabus outline, valid and veliable testing progedures, and to help
train Uganda public sdninistradion gpecielists to replace /fmerican and other foreign
lecturers., Except for the original feasibility study io 1965 ond on un-dated study in
the summer of 1963, tho USAID technical assistance inpub did not begin unbil the
proviasion of two shortetorm leeturers during the nericd October 1968 « Junuavy 1969,

nelasaifdied
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The delay in begiming the U.3. technicnl assisionece inputs was duo both to difficulties
encountered Yy the GOU in providing temporary apace, alowmess in bringing together f
initiadl staff from GOU and other foraign sources, and delay by USAID of spproximstely
one and a half years in providing staff due to fund shorteges., The USAID proposes that
the fingl year of funding should be FY 72 with physical work (lagt of participant
training) comploted in FY 1974,

During this time USAID proposen to provide a total of 13 mancyears of staff asaist-
ance, in a combination of shortwterm end Puli-tims lecturing, os well as soms resesrch
development, This is a fairly short project 1ifc gpan for such an fmporiant project as
the dovelopnent of on institution to train the Govermment®s civil servico staff,

This PROP is prepared ss a non—eapibal project paper, Thus, UsAID/Ugenda has
separated out all of tho eapital project aspects, vhich sre closely rolated, from the
technicnl ssaigtance projoct activity vhich is the subject of this PROP, il informse
tion on the eapital assistance project will e found in the Capital Project Paper on
£ile in AID/W along vith other correspondence betueen AIDA! and the USATD and in the
USAID/Uganda files, The IPA phyaicel plant wos caploted and the facilities vere
occupicd By IPA stalf in June, 190, Prior to that tine the IPA siaff used temporaxy
quarters.

C. Iobulation of FPlanned Inpmby

dee page 1 and the tableg on pages 16 and

FTACRTLT e ]

a0

. DGAIDA FUVIRGIL BT FOR PUBLIC ADMTIISTRATION TRANITIG PROCRAM

Tpanda hag o lend ares of gpproximately 91,000 square milos and a population
estimated prior to the fugust, 1969 census ot slightly over 8 million people, Per
capite GNP i3 estimnted to bo §94. per yeav. fpprewimately 80% of the population is
engaged directly oxr indirectly in scme phase of spricultura. About 250,000 people are
emloyed in galary or woge earning positlong. The lilteracy rote is estimated at batuween
30 and 403, There arc eprroximately 800,000 students in elementary school, aver 30,000
in sonior secondary (hipgh sehool ecquivalent] and higher school certificate (ropshiy
equivalent to junior eollege), and approzimately 2,500 in Makerere Universilty Collage.
Hore than half of the labier are fron Fenys ond Trmzania,

B, ihe Govermmental detiting

Upanda, vhich together with Kenya oand Tensania is known as Eest Afrien, gained
ity independence from the U.K. on October 9, 1962. Uronda has a modified Parlismeuntary
form of povernment with o President ond Viee Preszident, en independent judiciary end
a writton constitution. there are approximotely 25,000 permancnt and pensionsble
positions in the carecr public service. In addition there are 6,000 employees of
. Digtrict and local authoritiesa. Uganda hoag e Public Service Comission vhich is some
,what sinilar to our U.i. Civil Service Commiasione It is responsible for administoring

THCLASS IPIED
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" the government's eivil service program, The govexsment is fairly hiphly centralized.

Balow the eentral government are 18 Districts, vhich form the ageond lewvel of
govermncent, Through the Ministyy of Regional iministeatiom, tho central govermment
asppoints cach District Comncil and Disirict Coamissioner. The latter is the centeral
govermment's administrative representative at District level, In the thérd level of
government ave slightly over 100 coonties ench with an gppointed chief aend couneil mads
up of sub-county chiefs, The fourth and fifth levels of governnent ave aubecountles
and villages or parishes. There are (00 subscountieg and 3,143 villages or parishes.

C,

od for Incservice Public Meiniutraton Training

Recognition of the need for an Tnstitute of Public Administration wvas
identified as eorly as 1961 in tho prepavation of Upandals fivat Five Year Development
Plen, 1961-1966, The Central Egtablishments Dranch of the Prime Minister's Office
initially considered the pouaibilit- of sending Upounden officinls for In=service
training to fairly vell estebished publlie eduinigtration training centers in neighboring
countries, That office corneluded finally that a variety of factors mede the viilizg-
tion of thoge institublons wsotisfactory. Jome of the factors considered were: the
larpe mmber of Jpandans needing troiningy long distances to travels high living costsg
lack of communications; inabllity to orient students to specific Ugandan pollticeal,
economic and alministrative needsy the foet thal covrses In neipghboring co nivrices werce
degigned for the speeific conditions of those comiricss and that those ingtitutes of
public adnministration vere then being fully utilized for training staffs of their own
country.

The need for training Upanda®s eivil service da the broad areccs of »ublic
adminigtration vas clearly expressed in the "Deport of th Comissiosers for
Mricanization" published in July 1962, Plons Dor sueh trzining are an intepral part
of Uzanda'®s first Five Year Plom (poge 110)., Vhen Pregident Obote was Prime !finister
he stated publicly thot he considered the IPA projoet to be of the highest priority.

The GOU has a eritical need for public aministrotion teaining for its civil
servants. Betweer 1962 and 1065 thare took place o 2307 increase in established
Aninlstrative (eguivalont Lo Uese professionnl alrdnisteative ond technical positiens
fron college completion level on up); Executive (roughly equivalent to U.d. sub-
profeasional but overlaps into lover professional level aduinistrative positions, €.,
lccounts, Office Mamogement, Porsonnel Monegement st lover levels); and Incal Govervment
posts. Africenization of pogts hos been procecoding ot a vopid rate., In 1956, gix
yoars before independence, only 187 of the civil servants vere Africans, By 1962 this
figure had risen to 315 and by 1964 it vas over W%. Today the filgure is aromd 809,
Many of these cmployees have been moved up ropidly to positions of considerable importonce,
requiring a high level of skills. Rapid promotions howe nc® permitted the dovelopment
of experience and enly limited onethe=job training to dats, Thorsen, in his updated
requiren nts analysis in mid=3968 cuphasized that the need for troining in Publie
Administration is "significontly greater today than in 19657,

<
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There are more than 5,000 professioral "A' seals officers, Including technical
spoeialists, in the Ugonda public service, About 1,000 of these perform msjor adminis-
trative and managerial functions. In 1971 this mumbor will heve inorcaged to 7,000 vith
about 1,400 assigned to top level monsgeriel and technical duties and responsibilities.
Those officers require an introduction to the tools of menngement and administratiom.

The most critical administrative training need is for the large Exscutive and
clerical staff aveas. In 1963, Thorsen noted that there 1o a ratio of one top sdministrator
to every 2.75 executive or clerical employecs, /n occeptable ratio is 1.4. This suggests
that thers i3 rot neoarly enough Executive and Clorical support for flvat level mmpover in
government, The top exocutive ig apending too much of his time doing jobs vhich leas

qualified people could and should perform, /fn impovtant elememt of the IPA task will be
to help upgrade Ixecubive level persormel,

The Thorser: feasibility study for thi: project stated (page 2) thats

noeds of the govermment and will sosentially be training for promotion to identified
posts, thus gsatisfying the need for scouisition of administrative eipertise and
acceleraling the drive toward effective Africonization,”

"The eatablishrirnt of the Ingtitute of Publie Aninistration will stop the
fragmentation of the esasentinl training offorits into small isclated institutions
to meet training needas ond makeo possible the centralisation of broad adninistrative
training within o singls fremework at the Upanda Institute of Public Alministration.
The eeoncmies in the use of carmon facilitles which this will ollgu are obwicus,
particularly us regords catering, accommodatlon ond the iibeary, vhich vill develop
into a well plansed o d comprehensive collectinse of materials in o)l the fields of
agtudy with vhich the Tustitute is concernrd. ot go olwrioug, ™t equally important,
are the advantages derived from assccistion of students fyoam the losal povernment
portion of the Public Jervice, the intererelationshin between the oxceutive officer
rainees and the adminigterative officers. 2t the Institute a wide renge of people
wiil get to knov each other, leamn ach other’s aporeaches end lay tho foundaticn
of real ond essentisl team vork In the futura,”

“The training ot the Tnstitute will econziotmot only of teaching profeacsiocnal
gki3lls but vill aloo crovide a gereral oricntation to nationel objectives, ond
s o} 2
the achicvenmont of those objectives through group, az wvell gs individual getivities.®

A Ugandan Mstitute of Public Administration vill reduce the neceasity fp
reliance on foreisn training, and corsequently vill reduse the present cost of training
ecivil cervants., A Public Aduwinistretion Mmgtituts will bridge the pap betueen current
academic education and the practical necegsitics of adminigtration.

Ater o loss of considerable tims hetwoen 1901 and 1964, the Government of
Upenda concluded that en Institute of Pnblic dminioteation (IPA) mmat be given high
priority. Thoy determined that they mst construct the physicel facilities and staff
“the organization for the IPA as quickly as possible, The GOU officials amasigned to

UHCLAZZIFIED
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‘prepare a projoct proposal concluded, after a preliminary onalysis, that they initially
required an Ingtitute copable of training 200 resident students por year and carvying
on short non-residence courses.

The GOU Director of Training estimated the total cost of the Imatitute capitol
facilities and basic equipment would be ahout $560,000,

Dy

On Mgy 28, 1964, the USAID Director reccived a letter from the GOU, dirseted
by the Minister of Jtate and signed by the Director of Training:

T am directed by the Minister of s{ate to usy that an application by the
Uganda Govermment in vhich finsncial assistance is requeated for the tuilding end
equipping of a .chool of Public Administwation is in the course of preparatiom
and will be submitted shortly. It is propescd that the .ichool should be build
fand  in Kampals/provisional capital coots hove Leen estimated to be betwesn £180,000
and £280,000,%

The USAID replied that they voild favorably consider a fomal g lication for
asgsigbance on a gront bagis.

Vith the assurance that the Government of the United states would consider
participating vith the GOU in building, equipping and partially staffing the proposed
IPA, the GOU had a preliminary study mede hy Hr, l.d. Dennion in /mmst, 1964. The title
of the study vas "Recornendations on the setbing Up of an Institute of Publie Adninistra-
tion in Uganda,"” This beeone o basie guiding document used by the GOU, as well og the
J3AID in detewnining the roquirenents of the natitnte,

At the recuestd USATD/Uganda, ATDAI gont lire Thamas W. Thorsen, Publie
Mninisteation Division, AR/ID/PE to Upanda %o prepare e comprehensive Recquirements
Malysis for the proposed IPA. After several veeks of on=the-groumd study in Ugaonda,
Mr, Thorsen prepared a Requirements /nelysis veport dated April 23,1965, This was
coneurred in Ly the USAID and epproved Iy AIDAI. In late June 1965, i, Cyril Molineaux
from AID/%a AFR/ADF was sent on DY assipnment to Upanda to examines the GOU's
preliminary desipme and cost estimates. Te made the 611 Certification in late Juno
ond prior to Junc 30 the Assistant fAdministrator of FR sutherized a grant of §280,000
as the U.3. portion of an estimated cost of $745,000 to constwuet and provide bagic
equinnent for the propeoscd IPA, Details of this copital asglstance grant are contained
in AFR/CDF's capital assistance paper, "Proposal end RQecormendations for the Review of
the Deputy Asasistant Administrator - Uganda Tngtitule of Public Administration." This
docuncnt is dated June 28,1965,

s mentioned at the end of Jeetion 1 of this PROF, the copital assistonce

116
portion of U.3, aid to the IPA is separated ocut from this purely technical assistance
project.

UHCLASSIFIED
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AID objectives addressed in this project include the following:

(1) Establishnent of a human reacurces base with the okills required
to develop Uganda as a modern cash cconomy.

(2) Orderly, steady and sound dovelopment of the region im ways
encouraging the pgrowth of modern, stable democwatic sccieties.

This project supnorts U.S. objectives by contrituting to a modern economy
and nationgl stobility throuvgh the improvement of a Public ssxvice able to raspond
nore capably and sensitively in the performance of iits many important functions.
Upgrading the quality of the ciwvil service throughout tho country will contributs
direcctly to the U.3. gonl of gound and steady economic and social development in Uganda
by providing more effective, officient and econcmic service to the populationg esgisting
them to increage production and improve marketing in such filelds as agrienlture, live-
stock developpent, forestry and fishories; indusirys aond in providing wmore effectively
such social services as cducation, health and comunity development.

By steadily uppgrading the competence »f GOU personnel, this projeet will
contribute modestly and indirectly to the success of the new Bast Africa Conmmnity (EAC)
orgeaization end ity related corporationg md other agencies. The GOU provides its
share of staff for koy positions in the FAC., Cempetent ateffing 15 one essentinl
ingrediont for successful operation of LAC%'s huge orpanization, cmploying several hmdred
thousand people.

B; Contribution to GOU Developmont Plon Gocls

Usanda®s cesond Five Year Plan iag the first phase of a long—term development
plan running through 1971 vith the objective of tronaforming the economic and social
structure of the country. The Plan chapter, the Goals of the Plan, states that the Plan
has three main objectives: (1) inerease production and wealth; (23 diversificabion of
produetion; (3) Joeial ard economic justice. The chapter further states, "There rmst
also be an equitable distribution of wvealth and of services s-ch as medicel treatument,
and there nust br equality of opprrtunity, cspeeially of cducaiional opportunity.”

The Five Year Plon docuncnt recoppisies that one of the main wesknosses to be
overcone in achieving Plan objcetives iz the lack of trained adninistrative and
technical persomel,

The Planis chapier on Monpower and !daecation (pago 131) states thats

"Feonomic progress depends on many foctors, At any given time it is the

TNCLASSIFIED
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the factors which are scarcest vhichditract the meost atlentien, erd in many developing
countries the shortage of skilled and .ducated people represcnts a constraint on progress
Just as important ag the shortage of capital. Unless the supply of such pecple is
rapidly increased the economy camot grow fast; nor con émployment epportunities be
created for the great majority of the population,”

This project willi contribtute importantly to GOU development Plan goals by
holping to provide, during the early years of the IPA's existence, U.3. technieal
asgistonce to shapo the IPA into an institution vhich provides excellent ond continuous
in-service training for selected categories of personnel in the Administrative, Execubive
and Loeal Government olements of the civil serviee. As indiecated elsevhore in the PHOP
the in-service training requirements arve great becouss of the rapid Afrieanization of
elvil service after independence, rapid mrowth of %otal numbers in the clvil service
and the need to replace fovelgn cdministrative and technieal npoxsonnel as thoy retuyn
hare.

o PLATNED PROJECTS TARGETS

Trainine Courges:

The IPA has developed plans for training courses on a year-by=yeay bagis
through calendar year 1971. Thege courses arc grouped under the three main levels of
governnent gtaffing for vhich the TPA will provide training: (1) Administealive
(professional, managerial ond technieal): (2) Exccutive (mainly subs-professional
nanagerial and technical); and (3) Local Governncnt (mainly Distriet Governnent),

These projected training courses cover the IPAYs total plan for GOU ineservice training
in the aveos specified., The U.3. input wnder this nroject will provide a substantial
portion of the nanagement dimension, The IP4, vhich is now bepglmming to nove toword
full operation, will dovelop in the next two yeovws training course projections bgyead
1971, They are ceblain to include a continuation of the main courges now firmly plenned
through 1971, Some new covrgses will be added and do btless some adjustments vill be
fade o existing schedulod courses based upon opornting experience

The folloving tables outline projected eowses through 1971:

URCLASS T¥IED
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TRATNING COURSES

1., Short ecourse seninars
(4 wks.) for super scale

poats

21

2. Refresher training (3 nos, 520
3 co wges per year 15 per
course) After 2 years

gem™rice

Advenced training (6 mos, 1 310 580 201 20420] 20 80 500
course per year 20 students
per course) After ,\=b years
gervico

3. Professional & techniecal 720 1002 8751751 5 00 2
officors Admin,skills
intrcduction course
(46 wks, 5 courses per
year 15 students)

4, Yoveign 3ervice Officers 53 166 12112 12§12 4B 118
(1 yrs course i2 per yr.)

WNCLASSIFIED
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PEC%E‘E@TEE TRA]E' EG G@%ES

GTTes w2

Yooal
Tralinad

Training courses
gAa

1, Higher Administeative
Training 2950 395 20f 20{ 20{320] 20! 300 495

2. Mddls Aministrativo
Training (3 moa, 20

per course L per yr.) 430 650 o) ol 80190 80 400 2505
3, Clerical Training
(4 vks. 20 por courso | 1457 2147 1802400380 Molidn | eon 1287
9 psP year
L. .
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rosoarch tachniolans Lo noofut in Staffing fhe%iﬁu%ao"

While AID agrsed in principle with GOU in 1965 to try to provide four or five
full-time public aduinistration toschers each yoor, this hap nob besn possibis @:&E e
AID fund and staff shortoges. W these ofrounstenses, the USAID proposes to provide
each year during IY 19711974 one full=tims profossor of vonsgemend ond obe :
regesrch officer, USAID gloo vwill provide shorb=term leoturces for on svorags of Zé
nen-poniths each year from I197L-1974. USAID prioy yesr funding is sufficicnt o provids
in 'Y M for 18 nan-swmths of shovt tern staff,

Vhile the firsd funding for U.S. shoristern epscialists wdeve this projest
vas provided in FY 1968, iy 6 men-mmnths vere milizuﬁ Ywough July, 1910, for zosnons
described above, Thus, in effect, USAID will sctually provids during the enbtive 14fp
of the projest a total of 7 1 ﬁmzmysam of shortotesm steff, 2 nesyeora f@g ens full
time monagement professer and 3} man-gyeaxs for cng ﬁﬂlp%ﬁme g,sﬁfﬁﬂ«s%@ abuids 35 This is
not o larpe U5, inpud %o help de’m@p this ispertant institubticn,

C. Govornuenk of Usgnda and Other Asensy Conjellmbismg
{1} 1I.P.A, staffing (Hotablichoents o 1069)

Zotal Pogition
1 Principal UKo
Z floads of Scehools ToKo (2)
15 Iecturers 175 .98 (é)
10 Counterpart Yecturey GOU
3 Ragesreh Of{iceors Gog
1 Chief Bzewmtive Offiesy
{accoumts) GOog
2 Iibrarias Gou
i Seerotary (Prineipal) UKo
4 Stene.Searataries GoU
1 Sen.Lxoe, 0ffiecer (Gon) GCU
i supsrvisor, Clerissl Training GO
1l Highor Ezocutive Officer

(Registrar) GO

WHCLASS IFTEDR
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1 Bracutive Officor (&amﬁa; 05
2 Exsentive Officers (Goneral G
1 Cotarey GOy
3 Cozmarcial Artiat TG0y
1 Hexdon/Quarternsster GOy
b A Semior Clorignl Officor GOy
3 Haad CGoock Gou
5 - Clarical Officers ' Goy
2 Copy Typiats GOU
i Stores Agpistonis GOy
1 Tolephone Operator GoU
Correspondenss Dowus vudning sshool

i Sgnior Tradning OfTicer GOU
3 Training Of{icers on
1 a%ﬁ&&fﬂﬁﬁ"ﬁ”ﬁ;ﬁ"@@ﬁ&iﬁf Gou
2 Clerical Officera ES]T

(2) The UK, (0IM) and GOU cooporadively eve providing twcining wp to tue
years oach, in the UK., for ths following stefl mesmbsz

Regonweh 00Cicap
Gleri‘a‘l s gng fTicer

Baplish Langoope vounterpars
%eom%m&y Counterpay®
D.  goegific Projsat Torgabss
The objective of this projfost i stabed ca Poge 2 paragraph IA , end page
J 79 pare -'mzvpx 3 A, Tho syzcific project Zoxgets are to sasist the GOV o @%giié?% o powrtion
ﬂ\m o mopagement dineasion of the muran Yy providing hidh ity G

L othe vhiligeticn of bolh full=time and shord term nopegesnnd cduoeiion ap
carry out selected courso progrma shevn fu the 1ists undor part 5 (8}, The
end other TPA staff vwill be supported Wy lindtsed omouwmts of training ond &oeo
notorials and cnrielment of the litwary. Niss (0) Ugmudon sbaff maxbers vwill
*Gvonced Dogree training in Publie Amindstvalion to peepose thon for toothing
aggignments ot the Institute.

5.

U3AID/Upanda vi1l provide, on a yuorly basis, during the 3.35?‘3 of the prod
full-time and shortetern lechiwoxs {(seo poge 11 para B3 wivines training
HOLASIFTD




KAPALA TOAID A. -0 THCL/ASSTIFIFED 8 is

omt,oa to porrdt selected Upanden IPA staff nonbero o obtain Advencod doproesy
o denongiration eommodities in order $o holp thoe teaching staff to function o
ei‘i‘ectivalm aﬂ sons librory books on public adninistydicn subjects.

Funding lovels for non years of .5, staflf furnished, m o yomwby=your bosis,
and for participants and camoditios awo shoum in Tebles on pogen 16 and 17 .

Through Jane 1960, UsAID has fuwrenished the follouing fechnicol asslstomes

During Octobor, 1968, tho firah Wwo shorteterm lecturera wore provided for
three nonths fron the Univar*eiﬁ:,r of Wisconsin wdor contvactunl z’@z#z,ngfma%s vith ALD,
I IY 1968 end TY 1969 troining ond démongtration commeditieos toballing §8,000. in
valuo vore provided. In Januery 1900 the first tuo participmnts, i?grﬁﬁ{ia::a monbErs of
the TPA staff, vcre gont to the niveroity of Wincongin to .s%my for Hogteris degross
_n Public /dninistrotion. They uill return to the IPA my arpior gbef? mobors ofter

uccosafully coanpleting tholr studios.

For dotailed frmplomentation plans, s~c¢ the rolated IPA Projeet Implomondation
Plan,

", Iothod of Proioct Ixeculdon

The Dircctor of TPA and USAID heve agpeced that the .. Govermment con best
wriite o the tocching »nvopyan by providing leeturczs .r:%ﬁ‘ a combination of ¢lasse
roon ond £ield expericnee to toonch subjcc‘!‘a in the Mmogenent dirension of the course
5 stadics. Thio ds on aven in vhich the hited statcs hos particularly strong

N0 tonee,

[

[on

The teaditional approach in Jpanda to training "ommenu porsonnel wder
;rﬂwmo p*’o has enphasized such arees »f study as o chdge of cptablished laug,
Lions, cxisting adnminisirative r ':»-:‘c(h oz ond politics and tinc-honored
there is an importomd place Tor this t:;”)ra of ‘Gi““.iﬂinu covre rust Lo
thathor 211 of these clezants, oot of vhich vere o:;tablf_s?zeﬁ long

4 the nodorn needs of Indopendont Uronda, Tho nanagenent dinmgosion
y 1 T vt poet of the total courge of gtudics, particularly for the nore
iop offleinls, I any ovent, the i'?aﬂ,,ﬁz,un osubjeet nattor content shouldl not
cte the entirvo training progeon as  thoy ton often have in tho past. Under this
the T3ATD, with ATDA IDLCLCIS‘G-)’T)J). 'y '."f"l‘i stondily cosist the Dﬁ"‘ﬂcm‘* of IPA
into the nro~ron a gtrvonp neanerest ddnomsion, This should, end will, include

2 eomoe in the £0Y1oqingy Yigh:

%t

) 'the Tole of the Sninistrator
"T*"f‘ it of Tendership
"roblen .;al nrr otholg
foc?mlmms nf Delepation
Tochnd g of Deeisgion Mainr
A0CIHIA(UCE O HoGraLon L\-{LL,.LA‘]U
Technlgues for Timo “hoagaeren
Hodern Develooness Plonning fGC}ml("uP"

ft“t 1L x.,);) ’ ;,
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¢3) The Budget as a Tool of Menagenmond
(9) Devaloping Menogoment Controls
(.10; Poruonnel Monagemont

(11) Organization ond Methods

(12) fceomting es a Tool o Managenent

The above 1igt is i1lustrative., Specific courses, or a ceublnation of
goveral of theae study aress into a single co wse vwill be agreed to botwean tho
Dircctor of tho IPA ond the USAID, vhere possible, at lonst ¢ yeme in odvance of
eourse prosontation, Boeause of the inogervice tesining nabure of this program and
inherent difficultics in assenbling senior and middle lovel offieisls for extended
pcrftods of tdme, the yearwby=yesr apreovent on spocific eouwrse schedules is necegsary,
at least 4n the Ingtitutefs early years,

USAID/Ugenda ogrees with Thorgen thal management troining of tho type listed
above ig highly fmportant for nabtional develepoent in that it introduces gignificant
nenopgenent attitudinel chonges vhich are neceussory for pational nodernization. Under
this projceet the USAID, throush use of G‘l?’v*.f"}l"y selectod fmerican publie adninistration
specialiots from such J_:mti‘czmiong ca the Mmiversity of Yigconsin and the Public
\ninistration sorvice will he 3lp the T4 atalf to corcentrake on the exccubion or action
veocesg in the corduet of operitions and the exocution of progras and projects.
™ the eontext of Uganden needs the nonapgenont dinenaion shonld ploce stress upon
neagrang and p:’c,Joci;g important to ‘.’frl" developint of the CGLCGLE‘}?’ """*cy should
o**v‘h'ui 0 prodru‘i‘ desion, ""“‘*”Fﬂf"'h.n” oo 1onbion of atin ninnent of objectives,
robilizing 1, FesOurGes, L‘mage""r’r plh.l ing, ORI wrrg Gi:mﬁatwg reporting on zﬁ‘d
ostheruise ovaluating, includi o the use 5f (-,;.33, odern ﬂ?m“queq as charting ceritical
naths, utilizing cmtci,ozvf“ analyses, codt accomiting, oroject frolenentetion plons
ond 33nilox *boc“‘ryrlwn

Mopagonont, 'i:r.-mﬁ;“ lordle itsolf to the upe oF highly qualified, shoristorn
nrofeasionnd mmagencnd training speclalis Too apﬁ’}i sation of nomogenment 'trajgh_.{,

'

technicues can be nore universelly applicd ore cuickly and onnily edapied to loeol
onvironmont and tredition,  The nonagenont o7 aligt con fairly easily prepore his
naterials withoud having Leon in the ox ;b for mm extended poriod of time. It cam
pivn the IPA nedmm flexibility in opo ranin: cogoes mnd naxinlzge the use of the

LA ne public edninistration meeiﬂ

To help vrovide guidanse in the owderly development and impleumentation of
o renapenent dinension, :..-‘;AID nroposes o reeruit under jnstitutional contract one
oot iztdne manogenent professor, e vcu‘if? help schedale nonagenond couwrses and Insure
that thoy {1t oi‘fnc‘;:velj into the total teaching prowran. He wonld prosont selected
panagen-nt conrses on a regular basis and assist fu ervanging the gscheduling of the
AlD=CZnancad short-ternm specialists. He vould help provide guidance for a sscond fulle
tine person vwho ecold be an f:*ey- can r;r“.m.xa,., studend vorling for his doctorate and
develé;:ﬁ_ng regseorch natorials i nanagenent Do the Tstitute. Also during tho noxt
fou years the TPA will nced to dovelsp a substontial murber of treining monnnla, cage
gtudies ¢+ oyllabus rateriel on the managenent d,mﬂ:ns__ua» Thorefore the USAID proposes
to prc?iaeg on a contractual bagis, one “Puiletine Dostoral eandidate to nelp develop

such moterials.
MICLAGS IPIED HALLE
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Gwtitute o7 Mlie dndnistrotion
wikodoct tin, ORT=isTI0030

($000)

Poroonal sorvices o Contrnct

VIV

0O = ¢ a1vol

Fiseal Yeor Full Tinmo short  Tern Commoditics Other Participant Total
Mambor Coot Man Mou,  Coob Cout Cozt Troining Coat
2
1948 12 $29.5 $3:0 $246 (Now)  $47.1
960 12 45.0 5,0 6.0 2 66,0
{Hew)
v
1970 1 600 5.0 1.0 UH 2 80,0
{Ext.)
af
g 1971 I 400 24, T30 540 340 26,0 {2 zma?
2 120 {2 Exb) 154.0
L 4
| 1770 6340 36 117,0 540 10 24,0 {3 Hou) 245.0
g 25,0 (5 Exb)
263,07 82, 2655 230 30 133.6 592.1

LeCTIonn

ik il

5FY 1972 is tho £ingl year of finaneing but cooding for particisents ond speclalists is projested

through Deocembor 1973,

M One full-time professer for 2 mon years FY 1971 and 1972, Ascune ho will not Leglin toaching

wmill around July 1970.

2/ tne full-time groduato student/Tesearch for O men yoars FYIOT2 end 1973, esoume he will begin

work obout July 1978 .

k=

3/ Ono full~time professer F¥ 73 and holf FY T4 for If yoars and & year, FY 1974, for g
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Comntays Ugonda Projeet oo, G6l7-13<T70-019
Submisaion Datoe? May 18, 1971 Regvioion Noo 1

Project Titlo: Inptitute of Public Administration

Physical Implemwmtation Span: TY 1968 o FY 1974

UoS. Obligaticn Span: FY 3968 - FY 1972

Groga ldifa of Projeat Financial Requiromontgs

JoSo Dollars £ 508,000
Jedo Gonbrolled Local Carroncy Hong
Coopoarabing Conntry Cash Contribution $1.5339,000
Other Donorg 33993@

TOTAL $2,136,000

MISSION APPROVALs

(/} i : /"""“ﬁz‘/

Vernca Go Jéﬁmfmg Dircobeor

Gleavapee sBAMsDMiloen,
CONT EIBAPNB, ey

EXU:dd¥aiker

(Transmitted to AlD/Y via Unclassified
Alrpaach o Hay 18, 1971)




Tho main parposes of thie Revision of Oripginal PROP, TOAID A«208, Dsgomber 3,
1969, are (1) to dolote the lanagement Rescarsh officcr proposed oripginally amd to
gubstituts o Dovelopmont Progrom Management (Agricultuve) opeeialist for 24 man
montheg ond (2) to provide troaining for one additional particiraent in Mablie
Administrabion, ruising tho tobul nunbor %o bo tralned in the Ucde under the projeed
to ten (10) participants.

Othor purposes of thig PROP Revislon are to reflest significant changes in
national and institution:l objectives that hove doveloped since the gubmission of the
ovigin:l FROP, é4nong such chonges, und having particalar rolevange to this activity,
are:

Ao, helineneont of notional developnent objectives to place an appreciably higher
anil more apecifle prlority than provicusly on incroasing oatput of the
L

GUTLOR LGN

oy

. o consoiong, carvefully deliberated and determined intontion on tho part of

» Governmont of bhe soeond Repablic of Uganda (GOJ) to achiove consistent,
voe ot offective application o dosislons on development priorities

L bhe public seoctor)

. sinrgeace of tho Ugonda lnstitute of Pablic Administxatica (IPA/U) as a
aicy for asailsbing the GUJ in its offort to articulabe and apply thoas
fey decisions.

i
Y

nou bhio of sreaber opecificlty as a result of the aforonentdoncd devolopments in
by ¢ axl institebtional situation. This is roflectod below in refinumonts of
plannwt pro! targots and recommended changes in proposod couvaes of actien and
nathoda ol project ggecublon, It is stressed at the cutse® that thero is no saggeation
of o o Rive increaseo in AID input of manpavor or madexrianly bthis remains the samo
as gob oub in the YiuP.  These revisions call, rather, for adsptatlon of that input

in chansed monpovor apecialitics and timing to dmprove the quality of IPA/J%g

immedial s Tohpge contribation to achlovement of natlional goals.

.
14

11T, deapdelsasironnoent for fublic Adninistration Tepinin

The Jyazian eaviromment for training in management and administration hag
improved in imporioot unyn sinee 1969, The present GOU appoars to recognize more
clearly Swa did i%s predecossor the direet rolationship betwoon good management in
government and of foetive exceubion of government programs. It has at the samo tdme
.ab lessh ag greast o motivabion to carry out visibly succegsful dovelopmont activitios,
and nay bo probubly less inhibited in attempting to do go. Thus the goneral nosd for
‘dngervice btraining doscribed by Thorsen in 1965 and 1943, and by tho original FROP
4n 1969, in significantly inercnsods with tho added olcmont of sharpensd foous on

) eooblic managenent dimension e
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the management dimension, particularly in the fiolds of ageloultaral development,
local adminintration snd law enforceinent.

Vo Ihe.teojoeh stratamy

The 18G9 stutonant of projouct stratepy rovains basically unchanged exsepl that
bhe potentinl contribution to QUU goals is insreased in gualiby and Impoptancsd

Vo  Slanned, Proiech Tovgobs,
flaaned projeet bargets, ap outlined in tho 1969 PP (pgs. 9-11) have changed

ao a vesult of the pational and institutdonnl developments oablined sbove, and of
expariance over Lhe last 0 yearsy; as follomm:

z.pablle sechoy panagers

Ae  Erainipe goszaes, Log, aendo
1s: Rhas not proved practical for gsuperegcale officern to be releascd
for four=yjook soninar courses, nor is it likely that ccuwses of this
worabion will be possible for this gategory of personnsl forx the nexé two
to four yeors, Experience during 1970 demons*wzated, haougver, that ehors,
niy =povered soninars or confercnces (thrce tu five days) on subjoets of
il laberest and relovance to these officors vere well attended and
sared $o have oignificant attitudinel impact(which is the bopis objoctive
T this part of the teaining progran). It is proposed to increame the
»of gaeh short offerings; and of officovs toking part in them each
fi the spocific objestive of developing atbitudes in this group
to chango and to incorporation of modern management conoepts and
s ia Bhe pablie scotor. The quantitative objective will bo to reach
super-geole officers psr yeay for tho next four yeors.

Jawtt AR R PLER 3 '-—;;'r

o lor youngor adninivtrative and professional officera (veferzed

the 1969 PRUP ag "refresher training” and "advanced training”

: 2lborod in formy bubt not In objectives, to conforn more closely
neads of the public sexvlice as axpressod daring intensive

Jdong daxing 1969 and 1970, 1% is now propoged to offer the

th tdactlon/oriontation courso (Uganda govermment, structare
darea, obe.) to all nauly recrulted "A" scale officors.

shart coirge in bthe laws of Ugnnda for all members of the administrative
: caring bthe firat threo years of service, in preopavation fox the
R ¢ exapimtion preseribed for this groap.

a aine-month Diploma Gourae dn Public sdministrations devolopod and
offared in cooporabion with Mokerere University Kampala, fox 25 officers
por year, droun roughly 2/3 froam the adeinistrative olass, 1/3 from
profeanionnl, local govermment und parastatol cadres, comencing in
Judy 1971, This couxge vill have a very signiiicent mopapenont

sow odii‘ﬂ{:%!i@lg é/%
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dircobion, may well become mandatory for all offleersg of the
sdminintrative cluas, and could be the firsh step towoed developing
a Ugands magter's degree program.

d: Hore apoginlised rofrogher courses »f one bo thrce months durablon
in managencab-ovionted subjeets for mid-carecy gonlcr managers.

Ve prepooal (PLUP) for courses for profesaionn). and teshnical officers
; tsenbially anchanped, axceph that at leact twe additlonal couvaen per
year wili be acdade ixpezfence in the last two yaurs indicobos that technieal
and prof css‘haml. officers prodused by the Usandon educationanl syabtem are more
Lhan usmu‘v lacking in gonoral knewledge of the social gclonces and speeifli-
00100 epto of admlnistrobion sond managen.nb. is a rough cebimate,
= nonior Jgandan professional and technicul officera hove impoztent
ceaponsdbilities for vhich thoy lack background and bagic skilla,
: Lina, t*:eza officers opevate on the front lincs of davelepment
satablon,  1PA/U therefore intends to sharpen and intenaify 1ts f-

worp ‘0 the naxt two to five years, in an offord to byddge this _ o
wnd regponsibilitics and managenment capabilitlces.

i 3ol

4
- 8

= e

o

el

sy ancyesy course for foveign service offigers will protably nob be
n at IPA/U in the immediace fature, by roagon of gshifta in
7d monagerzent training and improvoment of agriculbaral develops

th Dioloms Coarse in business Managemant for officers of Ugandan
Jm Fagt Afriean Commanity) parastatal bodioes is plamned to
following tho pattorn of cooperation with okerere Universibty
Diplomn in Pablic dministration. Tundg for the phyeical

e this and related activibles bove been provided by a soft
::zziszb Govornment., IPA/U is rmgo‘?:eiabing with Ford and other
arporbs and for funds for pavticipant twaining of counterparta.

o {45) above arc proposal courses for Ugandan bankers and gimilarly
i nanagers fron bthe private, auasi-puablic an! parastatal scotors.
u uirrrcwl,y afLeﬂt uh"’ JSAID -':np*ﬁ;,, u}.thowrh r%qmr%‘:fs provided

sehenng s ard vice veruao

P AR

Lor ezcentive shoff as seb out in the 1969 PROP continue with
of direct relovance to thoge proposed amendmeinis:

]
E

0 inorease the prc»i‘ cagicanl capabiiities of a lavgo numbor
c-dovol officers of the two agplicalbtursl minigtriss and of

o] L aral=orienbed bodies; cnd the £ield officsxs of cthor

1 e r:‘th on=the=gpot respobaibility for implemcntation of
whionol davelopnont plans, by a sevies of shorb, inlensive coursos in Kampal
and ab bhe distedies lovel o transmid okills in tho menagesent of qaveiamﬁe

g hﬂ:*

,o-i'

2 s/~
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A thyoo veok couxee for officors {rom this group was conducted by an AlDe
suapptied shore term oxpert in Mareh and 4pyily, 1971, It proved to be go
offective in transmitbing understanding and bagic skills in £ioid applisation
of simpliried vorsions of PRI, GRua and similar techniques to officers of
thdg cotogory, that the two sponsoring ministries havo reguested expansion
and Intensificotion of this type of trainling course. ab the gams time, the
Dlgtrict Llanndng Committeca, the key flold elements of the plan implonentation
PrOCess, are coquesbing sindlor eoirses or geminars in mancgement bochniquos
and work cxpunisnbion. Thege wite speelfic felt needs hove beoons of
ineveasin: importanco in the lost few monthsy, as the priovity aceovded to the
soviealtar.d ssctor bag been arbieainted and fully appreciated by the (OJ,

: fov gome Htime boen agsistbing Jpandan Anformation medig with
Looownes in onglish and journalisme Thege preograms will gontinus,

5
wrled bo include upgrading of tho effccbivencss of personal

o adminlgtrative asslistants of genior officers. usgetiations
ooeens Tor sapport of inbensive Preoneh languaps coursed.  These
oaffcad the UsALD inpat.

Lo logal sovexnment porgonnal will also veceive increased

ne manageaent dimenoion, and AlDsgupported experts will be

¢ vo thig progeam throogh instructiong os woll as indirvectly
ndan beaching motorials., This sanme group at o lovor lovel will
pacnt of IPA/U'g correspondence training scheme, in vhich the

IR CENLY oy ERAS Loy v o
snaresnad Anbercg,

.
A2 -
ax ?.":3 3l

Shyon b

I roscarch capabilitics has boon a matbor of primovy
viochoat J8alll*a rgecsiation vith IPA/US  The 1969 rRUP provided
isn Jor work in chis field, and IPA/U on its side has steadily
capobilitios n problem-orionted and supportive (to training)
ovey bhw 1ot twe years indicates that ths nost effcetive USAID
Uil be assipnnont of vegpongibility for participation in btho
ty to the long and shord torm oxperts serving with 124/U0 under
an devoting a long berm positlon to the activity. The

with the Facully of JSoelal selonosos of Hoherers Univewsity ond
5 {rom othor technical assistance pexsonnel working with IFAA
nities for development of this important aspect of 1PA/Uts

nod bo albor the JSAID contribution to librory and dogumentas
: boyond thot projectoed in the 1969 FivP, It appears that funds
wepose ulll be fully ubiliszed bofore the end of FY 73.

wiabunns. bo GOU
i targoeb activily to which USAID supported porscnnol can mmke

and h&\fﬁ al‘?e{ldy ‘ﬂ?’%dge soun o\v(['—*



eofyes

snd bava alvendy podo « nignifiocant conbributions 4s that of support to IR Jg
cobpulitancy Aﬁﬂin%ﬂixc@ o the GG, 411l ghort and long torm oxperts go far miﬁg in
Ugenda urder thio wrojont during 1970 and 1971 have been able to aapist the Prinoipnl
cf IPA/J An thls dmaransingly demm}ingf and important task. This has proved to ba
pertlealovly dopoviand in tha aren of planning and implemonting programs for agricultural
devolomaont do r_xs_; the Mrst tlree montha of 3.9‘7% The Allsgupported expert in this
flold bas beon able sigoificontly to inerease the impact of hie instractional activiiy
by apeciiis i =ap coungelling .m tbhe pavent ngeneies of the stadents. 1t is also
erul-e.ﬂﬁy ay that thin ldind of follow-throagh may havo important and ba-eficial
effcots in irovsosing the impaot of othor toehnicnl asrlstonce activities in the ageie
cglﬁanr:ﬂ seobor.  Since 1#4/J 3o called upon wibh inoreaging frequency for sssistance in

s R ,u,i“ as well as in thoze of zovesrment ozmuﬁiam and mannoger policy
ooy thab an foportant now dimensilon of this propram g been added
ot tho dime the 3968 WP uaa formulobeds

s Lofackicdponk Tredndng

Julyg the Ingtitute of ubiie Administration selects bro to
goang Jzondenz B0 sexveo ag Juior Icocturers at the IPA, Thass
ed as e mtzma‘ 9 to amior gtarl vonbors for o perlod of
sfbor sexving this inte nship thoy become eiisiblo for post

y field of public adminiatzaiion which will qralify thom to

wors and lecturers. JTo bthe m% thore hus beon both a lack of
ildaton, which has delayed the Joandnnization of tho I8 ataff,
1o dygandans who ave nov £illing responsiblo poplticons ab Ifd,
ceipants aro nos sbudying in thoe }n andey JoAll gponsorshipe
ndans (o in FXO7E and two dn [T 72) arc 4o be programmed.
suo participant ovor that 1*0«\,;&1\:0‘3(:{1 in the originnl FRUP
led duo Lo ti;e nanbey of staflf vacancios ana agpabriates
duditionad Upundan cumi.,,m.tesg mr_‘i GUT Dandg forr appointmenta,
r {uharg, we would recommend o forther iner e:sa in the partie

ngiderad as an iiteogral sart of the proposed
R i,..athm of projuct oxcoution.

Glile‘i.!(i:u tovard introcduction of tho mansgement

H pablic service through the efforta “ the
acaths of the ,mzucnnln orogren in 1968-=09, the 7 Bhertwmm
ZHY ap *{-ia,’{z,,ts in 1970«71, tho participont training of
Ag_rwg mmpmtm or noy in pmg’re 13 undoy both ths Wipoonsin

and o nove cheod
rof rzed prv,;‘,‘..% aajec% ves dnquibﬁd above by the
andey this projoeb:

ont preofosoor arpived in Upanda on 8th March 197).
é,r; cacentiolly that outlined in the 1969 PR #OP, pas
,»réz,t.afion and pardicipaticn in the infusion of the

ronogement dimongdons ... /=



c:?f:a

managspaat dlsonsion into all appropriate 124/0 training, regearch and
G idaroy setdvitios, ag determdned by tho Frincipal of IPa/y divoation,
sappoed and seordination of the vork of loag and short term Uodo purennnsl;

al roaponsibility for assisting the Prineipal, IPA/U, in goneral
il olopnent of XPA/U and parblcularly the promiping xelationghip

wrexnity in tho £iold of high lovel training progroms ond IPA/U

sifibion.

of Hhe lang term positden Coe an azpert to suppord dovelapment of
ravinls and rescarch capabilities, it is proposed that an export
va monagenont, with specliel quolifications in agricultural
doveley 1 bo nesigned to the IPA/U, s teur should commonge in June
‘e 24 monsmouths (through Moy or June 1973). llo should bave

v in panogenent {(business or pablis) and exporicnce in applying

or dnppoveront of productivity in the agriculbural sector
> He wiill se oxpected to prepare Urandon-based teaching
anyr t0 pix courscs of threc o six weekn duration fopr
srefeiscionnl « o5d subsprofessional-icvol agricultural
wive tsoe of nadern parbticlpative teaching teshniques, and
on in nodern techniques of planning and progravming develop-
: aoricitldoral soctory methods of muximizing impaat of
i9icg through planning and organlsatdon of wvork presentationg
wrlobingy dlotribubion, and costing for small produacors and
:igticn. 4% a somewhat higher lovel, he will be

Lharal end other plamning wnits ot the central
; lovela, Ghrough short geminars ond/or direet

atian ol general docisions on policy and priorities
» Jeld of agvicaltaral development that give full

nical officera, ile vill be the primary advisor o
ih on projoeebs of that unitd within his field, and e may

it in operotional rescarch and annlysis, policy

on naking, projoct proporation and evaluations threo

» 1971, He ghould hold an advanced degree in pablic
ogbly relovant diseinline, and should have axtensive

meunbting operational vegoarch projeets in sapport of

zigion makins proferably in bobh develeoped ond

Ho will be responsible for preparin: Upandan<based

resonting pro wanms of inatruction, makin-: extensive

whive Seaching methods in his field of specinlty in the
= o pinistration and in at least two shard coursee for

gonior policy makers in tho GOU gecelf/=



=l

aondor policy-makorp in tho G, Ho will proparce maberials for use in progrems
to be presentod aftor Mds doparture, and will asolst the rescarch pection in
exnﬂuji&ﬂiu‘ puideslines for research in his £icld and applying advansod
vopeaseh o ‘?uumluuyo lle will also bo askad to mupport ongoing 1P:/U aonsultancy
: tas in the fiolds of govormnont of opervationnl z‘enem’ch capabi.lities and
won for the GUl,

L toxn specldalist in public financo, budpgeb and tax admlnistration;
mo=nonths from Septanber through Decomboer, 1971, lo ghould hold an
depmoe in pablie finence, muagenoat or pablic cdninistrabion, and
s atenoiveo practical esperlones, preferabl./ in doveloping as woll as
m’crlusg in instollation and epsration of nodern badgetory and
«otion oystens. Thiswmecislist will pronux‘e Jpendan=baped noberials

the bulk of the ingdruction in monetury and fiscal policyg
7s modern budgeting technigues and use of the budget as o
. control dovico, and wlncmlca of tax administraticn, for
eno in Pablic administratiemn, Ue will bo exnected to dovelop
aative «terciges in this comncetion., In additiop, ho will
or and presaat at "erast one tuo to throe=treek semdpay in

G and m;y:x{,e.m,nt or gendor officors of the Hinigtry of
sontyral niniobries with substantiol budgotary problons. e
1 upon to contribute within hin field to othor training
,A’s’ J daring his bour of duty, anl bo propave materials for uso
nors taldn ;) place after hds deoparture. lo will acsist 1n

T

5, _:,ﬁ_?g,.-u,zes axl C:uh’)(ia foy rescarch by the I24/J apdd in hi: field

o
|
vfi‘

>

Cooooown Levn speaialist in orpunizatlonal behewvioury staff developmont
ST sdndnisbratl ‘s_ve o manicetlons and homan relabiong, with
ion of Delewicural scl. “xce disciplines to golatlon of

- thyes mme-nonths fron Junanxy through Havsh, 1972, s

. advanced degpes in managenent or a relcvend branch of goclology
sad snoald have extoennive practical expericnco, preforably somo

; comabiy, in ntroducing and operating modern persennel managee
£€ doveloproens prograns, and major offorte in adninigtrative
mge 12 wAll be responsible for prepayin; bteachlng pmtorials
tioa in ais fiodd in the Dipleoma Goarge in Public Adminlstya-
o conrae for ndddle=lovel porponnel HAnA (TG, and possibly
a"-fs«z balkdag; p,aﬁe daring his tour of duty, woking axtongive
and obther sporopriate particlpative moethods. lic will provide
o IPA/U **esna::ch in his fleld of smialwg with {mrtimxlar
ah “‘in u(“fnr:mnm cm..,raumm aml adninigtrabive reformoy and

indicated abovog the statement of course of action cnd
1969 FLOP ronain as thero nresonbed.
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