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8. PROJECT TiTLR

Pamily Food and Nutrition

6. PROJECT

73 76 7.DATE LATEST PROP 8. DATE LATEST Pip 9. DATE PRIOR PAR
DURATION: Began FY —nae Ends PY_____ 10_17_72 NO_HL 10/3/73
10, U.s, a. Cumulative Obligation b. Current FY Estimated c. Estimated Budget to completion
FUNDING Thru Prior FY: 247,000 Budget: § 147,000 ‘ Aftar Current FY: §
11. KEY ACTION AGENTS (Controctor, Participating Agency or Voluntory Agency)
a. NAMC | b cONTRACT, PASA OR VOL. AG. NO.
Manoff Internaticnal 518-345 T
Chestene 0. Fried 518-383
William Kashak 518-373

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EYALUATION

A. ACTION (X)

USAID| AID/W | HOST

8. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

This PAR covers period through 9/30/74. Since the
time the PAR was prepared, several important situations
affectirg the project have occurred.

Fizat., 1In recognition of the fact that the project
was not going well, COE and LSAIL began a joint review
recently to discuse the problems and nropose solutions.

Second. Ministry has cowmitted large resources to a
Supplerental Feeding Program which mav serve as a
wmajor nriority for the Nutrition Project in 1975 if
the Miniater and USAID decide to continue {t.

i Third. Negotiation of a New ProAg is due to beg!n

short]y to define the form it will take and how it
related to Miniatry priorities. It will reflect a
discussion and decisions on problems raised in the
PAR and wnat alternatives are onen in the next year.

0. REWLANNING REQUIRES

PROJECT MANAGER: 'TYPKD NAME, 31ONZO INITIA O DaeTR D DMNF SIGN

m-:luight, }; /‘

\./bPN._-ul

" DATE OF MISSION REVIEW

REVISED OR NEW Dprop me a-no quion'/* mec Dmom Decesber 1# 1994

IVIALS AND DATR
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT AB 8~='7N agENT B. PERFORMANCE AGAINST PLAN IC.IMPORTANCE FOR ACHIEVING

R - SuT. PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY 3. g | _ow] MEDIUM l HIGH
AGENCY 1 2 3 a 3 o 7 ) 2 3 f s
" Manoff International X x
2. Chestene O, Pried X x
3. William Kashak X x

Comment on key factors determining rating

The contractor has provided highly qualified personnel to perform the assigned

Responsiveness to AID direction has been good. Relations with host country

nationals, including local staff training and utilization, have been excellent.
The task assigned the contractor has been performed wall, and is on schedule.

The Contractor's work has been hampered by the lack of effective counternart instit:

tions, with the result that ths training and development of national natrition plane
The contractor is highly qualified. and has worked well

1 * .
tasks.

2.
have existed ia a vacuum.
with her counterparts.

3.

Because of the field nature of the contractor's work he has beea able perform his

4. PARTICIPANT TRAINING

t 2 3 4

X

8 a

7 1 2 3 4 £

X

Comment on key factors determining rati
8ne person O recelive

and expand his knowledge under

the tutelage of the contractor.

dmtraining in gocial anthropology has continued to perform well

Two persows trained in

mass media techniques have likewise continued to perform well upon their return to
Ecuador, even though their training was not as effective as it could have been due to

the poor quality of translator

provided in the U.S.

The two other participants

5. COMMODITIES

1 2 3

X

4 ° ] 7

I 4

x| |

¢ J

Comment on ke "actors datenning rating

Since INNE has not had an oneratiocnal budget, the GOE has not provided internal
Likewise, the COE has been slow in liberating com-

transportation for commodities.
modities from customs.

Commodities have been appropriate to project neceds. but

laboratorv equipment is atill in storage, and has not been used.

a, PERSOMNNTL
6. COOPERATING
COUNTRY

b. oTHk R

al}[d ST

X

B

[ Eup—

ERNES

Comment on key factors determinir,, coting

In general, the performance of the host government agencies involved in this proiect
has been extremely noor, as virtuallv none of the GOE inputs apreed to in developing

the project and subsequent ProAgs have been provided.
never acted upon and INNE has had no operating funds for the nast six months.

INNE's operational budget was

The

GOE agreed to nrovide a budget of approximately $100,000, but onlv some $32.000 in

salaries have been provided thus far.

for in the ProAg.
release, was not replaced.

The GOE provided an Administrator as called
However, the person selected was unfit for the job and after his
Although the Ministrv committed itself to remodeling

INNE's facilities by June, 1974 work was only begun in October, and USAID had to

nrovide rent for INNE in the interim.

Neither was the complete

administrative re-

organization committed by the Ministry ever carried out, with the result that most
programs are bogged down in iomffective and inefficient bureaucratic procedurés.

» 7. OTHER OONORS

1 2 3 L L] ] 7

1 H 3 4

{See Next Poge for Comments on Other Donors )
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A INPUT NP aCTION W LENT

[_ B. PERFORMANCE AGAINST PLAN

C.IMPORTANCE FOR ACHIEVING

PROJECT PUR( %E (X)

UNBAaTia- ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTILRY 4y, 0 ., [[T~w] MEOIUM ]mcu
AGENCY i 2 ] 4 8 a 7 ! 2 3 AL
1.
2.

3,

Commen? on key factors determining rating

assigned vork in spite of the lack of host country instituticaal support. His
work thus far has been of excellent quality, and he has performed verv well in
training a local staff mewber to continue in his role.

4, PARTICIPANT TRAINING

NN

Commant on key factors determining roting
have not yet returned from training, although it has been learned that ¥ilma Preire
has improved her English and is doing well in har course work.

S. COMMODITIES

t

f*?"]”i' 2 O
1 N

|

]

NEREE

Comment on key factcrs determ ny fating

6. COOPERATING
COUHTRY

9, FIEHAO NS 'L

k.

ARETI Y

Com'nent on key foctors delerm.mn-; rar iy
The interim director has nroved to be a disappointment, as he has not provided the
dynamic, forward-oriented leadership necded to bring sbout a change in INNE's
antiquated role in nutrition programminpg in Ecuador.
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7. OTHER DONORS

(See Next Poge for Comments on Othor Donors )
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ll. 7. Continued: Comment on koy foctors determining rating of Other Donors

Itl. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Pelccn'aqe/Ra'e/Amounr)

CURRENT FvY 7195
TODATE | TO END

END OF
PROJLECT

Fy_76 | ey

MCH (Health service)
personnel trained in
nutrition programs.

PLANNED 100 125 300 400

PERFORM
PERFORM- 100 | 120

REPLANNED 300 400

ACTUAL {
PERFORM- !
ANCE |

1

L

|

PLANNED ’
1

i

REPLANNED

R il et T SN S

_ R S e

PLANNED i

Cc
E
N

>0>

TUAL
RFORM-
(o :4

REPLANNED

PLANNED

ACTUAL
PERFORM-
&JCE

REPLANNED !

LITATIVE INDICATORS

B, QUA
FOR MAJOR OUTPUTS

COMMENT

The current technical staff has been well trained. but

INNE staff adequately
trained.

with the lack of onerational funds during ¢ months of
the past vear. and the recent request by the Miniater

forlletters of resignation from all nersonnel, morale
8 lov.

ro

Initial nutrition survey
conducted and nutrit{ion
surveillance system
onerating.

COMMENT:

No progress to date.

Agricultural produccion
péckages researched and
developed.

COMMENT:
No progress to date, primarily because the director of
INNE has not taken an active interest in advancing these
programs .
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Il 7. Continveds Comment on key foctors determining rating of Other Donors

i, KEY OUI'TPUT INDICATORS AND TARGETS
TARGETS (Percen'age/Ra'e/Amounr)

A. QUANTITATIVE INDICATORS

. ] .
FOR MAJOR OUTPUTS Ve CURRENT FY = | Fy v snoitE,
PRIOR FY | 70 DATE | To END —_— ] FY__. -

REPLANNGD 1

PLANNED

ACTuAL
PERFORM-
ANCE

REPLANNED:

PLANNED

ACTUAE
PERFORM-
ANCE

REPLANNED

* amaiand

ACTUAL |

PLANNED i ] !
|

PERFORM- ’

ANCE i

: i
REPLANNED |, ’

.

TATIVE INDI TORS COMMENT: .
& 28A%E 5 SUTe O The pilot project is readv for inauguration and

food distribution: A1} tequired surveys and preliminary

1.
Pilot supplemental feeding |studies are nearly ceumleted, and trainine, Programming and
Program in operation. commodity nurchases have heen comnleted. The Ministry is

very intercsted in this program, and has budgeted $2,000 00(
——|-for 1975 to extend it nation-wide.

2. COMMENT:
Mass media pilot project The pilot mass media rrofect has heen carried out on
conducted and evaluated. schedule, with the final evaluation of results scheduled

for Juna. 1975.

s COMMENT: Iuplementation plan has been drafted, but

Program for increased pro- |Director of INNE has not forwarded it for approval
duction/consumption of through the Ministry, and has not pushed for its
lodized salt implemented. implementaion.




AlD 1020-25(10-70) PROJECT NO, PAR FOR PERIOD: COUNTRY PAR SERIAL NO,

PAGE 3 PAR B 518-15-560-112 to 9/30/74 Ecuador 15-2

Il 7. Continved: Crmment on key factors determining rating of Other Donors

i, KEY OUT?UT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS L/\Tll\-I'-E CURRENT FY Fy fy
PRIOR FY | 1O DATE TO END ——— ————

z

D OF
OJECT

Om
T

REPLANNED

PLANNED i

ACTUAL
PERFORM-
ANCE

IEPLANMED |

PLANNED | !

ACTUAh i
PERFORM-
ANCE

REPLANNED !

PLANNED ' ; ‘

>0>r

CTUAL
ERFORAM.
NCE

REPLANNED ) !

LITATIVE INDICATORS COMMENT:

0. QUA
FOR MAJOR OQUTPUTS

1.
Food consumption tables
updated and published. No progress to date

COMMENT: Development and printing of materials is being
carried out, but delays in remodeling of INNE headquarters
have delayed permanent installation and operation. A new
orinting press and photogranhic equinment have arrived in
country. The director of the nrinting unit receutly re-

2. .
Audio -visual production
center organized and
operating.

5 COMMENT: 4ocided by the Minisctry.
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V. PROJECT P'JRPOSE

\.

. Statement of purpase as currently envisaged.

DYES DNO

2, Samo as in PROP?

To develop INNE as an effective, viable multidisciplinary institution with authority
to carry out nutrition program and resource coordination. guidance to policy makers
and promotion of applied research in relevant sectors.

8. 1. Conditions which will oxist when

above purpose is achieved.

2. Bvidence to date of progress townrd these cond'tions.

A.

INNE fully budgeted (approxi-
mately $100,000 annually) fr
national sources. with com—
petent staff couducting or
superviging resharch and fea-

sibility studies and promotiné

the national nutrition pro-
grams indicated below:

1. Nutrition objectives in-

cluded in national develop-

ment plans

A.

During the past year the MOPH provided only
salary costs for INNE, for a total of $32,000,
instead of the $100,000 committed in the ProAg.
While this apparently was the result of bureau-
cratic inefficiency, it may be that the MOPH

has decided to place increased emphasis on a new
Nutrition Division created within the MOPH. The
technical agaff has improved and. within present
composition limitations, can be considered com-
petent to ecarry out the programmed work load.
They have been hindered by lack of operational
funds.

1. INNFE has been working on this with PONAN, a
newly created inter-ministerial nutrition
group. Draft guidelines have been developed
The Ministry of Health and National Planning
Board have agreed formallv that INNE will pr
vide one of its nutrition nlanncrs half time
to develop the National Nutrttion Plan.

V. PROGRAMMING GOAL

A. Statemont of Programming Gocl

Reduce incidence of malnuf -ition and debilitating disease amony preschool-aped
children.

B. Will the achievemant of the pro
problnm? Cite evidance.

iect putpose maka a signilicant contribution o the progras ming gocl, given the magnitude of the natiangl

The program has not been in operation long enough to provide explicit evidence
of impact at the goal level. Hypotheses presented in vhe PROP still appear
valid.




PROJECT NO.

AID 1020-25 (10-70) PAR FOR PERIOD: COUNTRY PAR SERIAL NO,
PAGE 4 PAR A 518-15-560-112 to 9/30/74 Ecuador 75-2

1V. PROJECT P/JRPOSE
A. 1. Statement of purpose as currently on-vllagpd. 2, Same as in PROP? D YES D NO

B. 1.

Conditions which will exist when
above purpose is achieved.

2. Evidence to date of progress teward these conditions,

2'

Improved food distribu-
tion system in operation,
including directed PL-480
Title II food through im-
proved MCH centers.

A program functionimg to
promote increased produc-

tion of direct-consumptiog

nutritiovs foods by
small farmers.

A program ia operation
to stimulate private de-
velopwent of lcw-cost
nutritious manufactured
foods.

2.

INNE has trained field personnel in charpe of
implementing the propram at the field level,
and has worked closely with CARE and CRS to
upgrade the nutritional impact of their feed-
ing programs. Basic sociological and
anthropological data have been prenared.

Lack of an operational budget stopped testing
of wethodology for selection of fnod recipients

This program has lagged, as the interim
director of INNE apparentlv has not given it
sufficient priority or support. Under a
grantee contract arrangement the project
should be underway by the end of CY 1974,

Officiai propram ir this area has still not
been initiated. Mne food technologist is
being trained in Argentina to develop and
wonitor fhe program, and a multi-sector
nutritional seminar was held, in which private
food manufacturers were exnosed to the need to
provide more nutritious foods for low-income

Y. PROGRAMMING GOAL

A. Statemont of Progromming Goal

8. Will the achievemant of the project purpose make o significant contribition to the programming goal, givan the magnitude of the natianal
problem? Cite evidence.
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IV. PROJECT P'JRPOSE

\. 1. Statement of Purpose as currently envisaged,

2, Same as in PROP? D YES DNO

8. 1. Couditions which will exist when
above purpose is achiovod,

2. Evidence to date of progress toward these conditions.

5. A mass media education
program to promote good
nutrition for pre-sechool
children.

6. Collateral activities
to complement other
national and inter-
national nutrition pro-
jects.

B. INNE officially designated
and working as the nutritiom
technical advisor to COPANE
and the National Planning
Board or other apnropriate

desipnated agen-y.

groups.

3.

This program is being tested in two pro-
vincee, with an evaluation of the results
acheduled for later chis year, INNE personnel
have worked closely with the pilot rroject,
and should be adequately prepared to carry ouf
future implementation when results are known.

INNE has collaborated in trainine hospital
food service administratora, PC volunteers
working in nutrition programs, and has worked
with healéh educaters of the MOPH, nroviding
course materials and instructors.

INNE has been named technical advisor to PONAN
(formerly COPANE). However PONAN has not been
granted personerfa jurfdica, and has not been
very active. Personality and political nroblems
within the .Np reparding PONAN have not: been
resolved.

V. PROGRAMMING GOAL

A. Statemont of Peogiamming Goal

8. Vill the achiavement of the projuct purpose make o siynificont contribution 1o the progra=ming goal, given the magnitude of the national

problem? Cite avidenca,
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‘ IV. PROJECT PIJRPOSE

V. ). Statement of pwpose as currently envisaged. l 2, Same es in PROP? D YES D NO

8. 1. Conditions wnich wil} exist when
above purpose is achieved. 2. Bvidence 10 date of progress taward these conditions.

C. INNE reviewing and coordinat-| C. No activity to date.
ing international technies!
asaistance and financing
«rrangements and national
sector programs to assure
proper nutritioral impact.

V. PROGRAMMING GOAL

A. Statement of Progromming Goal

B. Will the achievement of the projsct purpose make a significant contribution 10 the prograriming goal, given the magnitude of 'ha national
problem? Cite evidence.




