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II. PERFORMANCE OF KEY INPUTS AND ACTION AG£:NTS 

A. INPUT C"lH I\~"'I"" "':,!..."'~ L--~' PERFORMANCE AGAINST PLIIN C.IMPORTANCE fOR ACHIeVING 
PROJECl PURPOSE Pc) LI ~~ ~.\ , , . I OLIT. 
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\. AIFLD X 

2. 

" 
ComolDnl on koy lar'OI. dol.rmining rntlng 

AIFLD country director has played a key role in the progress of the democratic 
labor confederation. CEOSL. CEOSL's very survi~a1 as a viable in8titution ia 
largely dependent on AIFLD activities and ~upport 

4. PARTICIPIINT TRIlINING 

Commenl on key lorloll d.'.rmining rating 

A. Participant training at Front Royal continues to be successful. 
B. Local activity in training is at a normal level and has played a key role in 

CLOSL's consolidation. 

~, COMMODITIES 

Comm_n' on key loc'ors de'erming raling 

6. COOPe."~IITING 
. COUNTHY 

None 

a. PERSONNEL 

b.O
THf8st time payments 

ComlT.en' on koy laclors delcrmining roling 

I' I' ! ' 1'1 : 1'1 ' I' I ' 1'1 ~I 
There has been improvement in local payment of employees for lost time for 
attendance at union training course. 

7. OTHER OONORS None 
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III KEY OUTPUT INDICATORS AND TARGETS 

II. QUAN T IT A TlVE INDICATORS 

FOR MAJOR OUTPUTS 

TARGFTS (percenloge/Role/Amounl) 

. LCAUT~~E CURRENT FY END OF 
PRIOR FY TO DATE TO END FV FY PROJECT 

-----.------------------~------~~~~~~4-~~~--~~--~~~-----

1. A significant increase in 
dues collection at the con
federation level (percent 
increa •• ) 

2. Increase trade union 
.8IIbership affiliated with 
CEOSL (porcent increale) 

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

REPLANNED 

PLANNED 

ACTUAL 

20% 

30% 

10% 

::-:::-, 
" ,. 000 ',. ".: 

~. '. 
",.,.> .":, 

)0% 

f'I.:.IIFORM· 20% ~ " , 
~ .. __ ---+--__ --~ .. ~--____ -r __ --__ -+o~'~"~o-' --4-------~---~~'~--
HI'I'LANNI:.D 10% 

.--... - ........ -.. --. - ... ---- .------1---1----:.-+----1---1------1----

3. Q~ntitntive incresse in 
C~OSL collective bargaining 
agreements (number/percent 
incroase) 

PLANNI:D 

ACTUAL 
f'EflFORM· 
ANCE 

REPLANNED 

55 40% 
,- . 

" 
40% 

---------------------lr-----4-----~--~+_----4_----+-----~-----

Three federations return~d 
to Cl::OSL 

PLANNED 

IIcrUIlL 
PERFORM· 
IINCE 

HEPLIINNr:D 

3 

6 

---------.------------J- _____ .l--_.;.."~,._I. ____ __'_JL._. _____ .l_ _____ ..L.. ____ J.. ______ _ 
lJ. Q\I.\I.I,,\1 I VI PlUlC',\10RS COMMENT' 

!'Orl MIIJOIl OUrPlJT,; 

I. Transfer INESE's basic edu
cation responsibilities to the 
confeuerated democratic labor 
ot'Ranizations 

2. 

Qualitative increase in 
collective agreements 

J. 
Increa9~ comprehension on 

part of the unfcinl.ader.hip 
of national issues affecting 
worker'. soeial and econcaic 
development·.... 

• i~ • 
I~ .... 

Significant progress was made. Federations maintained 
their level of last year's seminars. 

COMMENT: 

BecauRe of legislation and government attitude 
attempting to reBtrain inflation, wages and benefits 
aspects of contracts improved only slightly. A 
significant increase in contrccts with the "educational 
clause" vere signed. 

COMMENT: 

Special seminars offered in 1976 for fir.t tt.e 
dealing with this subject, and our judge.ent is that the 
sainars were succ.essful 1.n incua.in. cOliprehenlion of 
these issueB. 
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/I. OUANTIT ATIVE INDICATORS 
TARGETS (P",c .. ntage/Ra, .. IAmounr/ 

FOR MAJOR OUTPUTS 
CUMU· CURRENT FY END OF LATIVE 

PRIOR FY TO DATE TO END 
FY - FY __ PROJECT 

At least unions will 
PLANNED 10 ten 

a!filiate to a federation ACTUAL ~ "'~ 
'.; 

PERFORM· 15 .. .. ,~:,., ... :~, ~ ANCE .. ~ " 

REPLANNED 
'.; , ,.,:>- , -- -

PLANNED 1 
Naw cooperatives will be ., 

ACTljAL 
formad rr:nFORM· 3 ~ (- . 

ANCE ' , .. ,~ .' 

REPLANNED 

------_._--- -- -
PLANNEL' 

A<,;TUAl 
PCRFOI,t,. , 

~.,. ANce 

REPLANNED 

PLAIINED 

ACTUAL 
I·'LRFORM· 

lANCE '. 

moPLA~N[D 

, I 
0. QUAlITI\TIVe ItWlc.\TOnS COMMEtJT: 

FOfl MAJOII OUTPUTS 

I. 
Ninety-nine percent of "democratic" trade union have 

Improve the quality of attended AIFLD seminars. 
trade union leadership 

2. COMMUH: 

Increase union participation Union leaders have been nomed to several Government 
in Government institutions. bodies. 

, COMME~IT: 

Improvement of CEOSL's No measurable improvement except labor participation in 

. 

capabilities to participate C,oE ad hoc {:olillllission to write new national constitution 
in consultative loan il'. --a 
government policies 
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A. I. Slal ..... nl 01 purPOl. 01 curr.nlly .nvilaged. 2. Same a. In PROP? 0 YES 0 NO 

Strengthen the democratic trade union movement so that it is economically 
Belf-sufficient and effective in ~romoting ita members' partici~Btion in 
aconomic and social development 

B. 1. Condltlonl which will exi.I when 
above purpose I. achieved. 2. Evidenco 10 dolo of progress toward lhasa condillons. 

The democratic trade union movement CEOSL: 
vill: 

a) be economically self-sufficient; a) 10% 

b) have effective trade union b) Increased effectiveness in rating period was 
leadership; demonstrated by increase in quruttity and 

quality of agreements. by unions general 
adhesion to general strike, and by recognition 
of need to work together through confederation 
by increased dues support; 

c) hnve effective union organiza- c) nt'" \."='L-C·I·) fLmll!ed organizing campaign; 
tional ca~abilitie9; 

d) bo capab12 of manap,ing it9 d) now able to mansRe 40% of basic education 
own educational program program. 

V. PROGRAMMING GOAL 
A. 5totl'm~n' of Programming Gool 

Increase popular participation in the task of economic development, leading to a more 
equitable distribution of income within the framework of a pluralistic society and 
based on democratic institutions. 

B. Wdl th(! achl~\lom(>rlt of~o prOloct pUfpOS.C make II Jignificant contribution to tho progrcr..mln9 gool. givon thq magnitude of tho national 
problom? C"f" oVldt-ncc. 

Yes, the historical pattern in Latin America has indicated that in countries that hae 
viable and democratic trade union movements there exists a more equitable income 
distribution. Moreover, it logically follows that as 8 greater proportion of workers 
becomes organized, and their organization thereby give economic self-sufficiency and 
political strength that they not only have greater participation in the economy b~t 
also have the political and economic force necessary to cause a more equitable diBtri
bution of income. Coincidentally. as democratic unions gain in strength. the mora 
likely is the survival of democratic goverOllent in the force of seriouB political 
threata and challenges. 




