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A~ 1!,nvllIA!'RY DEj)CR,lPTl,ON, lNCf'UD~~-1'AB]!~,!~ON OF ~~IpD !~l?;U!~_", 
I> ~~.~~Z 9stli!l1q1f~~~~op , 

A higb rate of pQpulation growth (30 40/0h a If)w level and tate of growth of pea-
capita income and a resu.lting low tax baoe. and dependenu::e 011 bananas D coffees and. 
cacao for 85% of expofrts ll all point out the need to incrE~a6le and €!ivaI/lilEy- agriculturml 
and industrial produc:tif)n in Ecuadol'o A study by the Checchi Consultants financed 
by AID in 1961 contained a recornmendation for 6;lie establishment of an.U~~QU0 
l);t'oduetivity and induetl'ial developmen' ~::ente'-l' to act atiJ the focal point and 
eatalyst for the InobiUzation 01. private capita!, both dOl'nestic and foreign. blVeotinr; 
in J.:aodiurn industl'Y in Ecuador.. 'i'ilia l'ecQ~nm5nd6tion W~8 curnbiued wit.h ()the,,'o 
f.or hnproV81nente in the Industria! .i)<eveJlopn1~mt J."a,w and the eGtablish.lnent of. an 
Industrial Development .Banko 'these lI.·ec()~ntnendationl!! W~H.~e duly cawried outa 

l'lle result of the first X'ecor.n.r;.'MendIllLtion was the fOlrrnation in Au.gutilt 19&?: of 
CI1;NlJEtj (Centro de Desal"Z'oUo) as an alr~tQnti}fnOUB agek"l\cy ::Jf tnc gOVB1"nG1ent., 
CEND1;;;'S was initially staffed with 13 engineers and ee()nOmistf.1~ and :lad offices 
in bt)th Wuito and (~uayaquU. Ita objectivetJ wese to}luCrea€H:: prooncti()u an.d lQwe.:.' 

------.. .. 

costs in existing indu8trial plants t~!1f'(.lUghpr{)dueUvity consulte\ti()nst..tQ pr\Jrno~e 
the expansion of el'riGting imiuatries;:to rnal~o £e~ulibUit)l' and xnal'l~et f3t'ud:'~6 fQJ,' new 
ind.ust.des. pa1"ticul£u:ly ~jiOfle }?l'oceasing agricult.ural lraw ~,1(l\:eda.hl; and t.o 

. i)l't.nTIIJte iHvcsbut;mt iAl .i'l"c\/ i;.ltiu6tl'Y ':"'Y pi'uvidlUt; a cent;ral tllll)r(:'latioH offi(;:(~ lor 
(,~ntrepreneurs ~~~ tllC! ,t '-'lih c>Jatacts" elfl,~9ifi€ttH.on · .. Hld01· ti.le lnduGt~dal 
lJevel<.)p •. 1Ci.lt ·;,...,aw lOT hlvcl9tu!ent incl3nti''v'es B and \'I,'j,Ll LJi,!.1~ a .",!iCi..HJ.0ilS LJ LH~ 
nuiJlic and LJrivCl"e i:~inaTiCie:raao In additit>il Cbi'H;.l!"~1 \:JaB \:1) ,)luy a l',,-,,lc in 
:u'3lA)ing tHe ;:I.1i.oiatrY·;;i J.t~~i;;Y in the field of ai't 19an 1ndusu"y,' tnt~ develv:n:H2ln~ vi 
artisan parltS, aud industrial training. 'i'ilX'()Ugt! tiles\';'> activibe!3 it would nelp tl) 

provide (lrJlplOy~t;lent in induatrYa alleviate urhau unenlr,l'')Y:·1'.~ent., redt~ce tue i~liL4r{J .. 

tiou irQ.m l'ural to urban area-a ttlE'ough a.i.d to r.egiona.l devc-h)!?i nent centors ~ 
diversify agdcultural induatl'.ief.J a.nd {,rQ1vidc a rnarltet fvr ;lgri.cu!tu.ral p~··;)d\.1ct80 
reduce forei.gn exchange yequirerncnls by ir~lr){)lrt aubetitu.t:ion. reduce clep(mdcmce 
l>11 tile h'aditiol1al eXry<.»rt products, earn foreit;n exctlau!::,c :'Jy increasing 6l-:ports 
of .tuanufactured goods and add 1;..) l~~cuador 's revenues by incX'EHl8inL; t110 tax base. 

industrial development 
'J.'he basicftea;(tl~ !{'u'''l-ned by the .. \f.l.im,siry ;",f industry adwiniatol'ing Ute 

Develop,ment 1..,aw (lndustt'Y investruent incentives), the j.).aveloprnent Center 
providing studies. technit:al 3t.'Jaiatanc0 UI,:n.d illVeGtn:j;~mt Pll."()l:noUcm ... and the 
i'inallcieras QI' Industrial Uevelopment Banke, must be SUPph!.lTlented by plft;)gr,>a,-,:;.s 
;.)f ntaflag~~~l'lt training. industrial standards 0 researc il. area developrnent an.d 
frontier integra.tion, and exp.u't Pl'Ol'!':h)tiol1o 'It) enSiH'0 au.cccas 0 pern!ancnt, 
auto.tlornous- al1(i. where possible, pe.·j,ve~te ... li.tAsUtl .. h,)i.1S n.uot LJe fOl~(i'V1d t·) eaA'l'y' 

out these supplanrJ.e.ntary ftUlctions efficiiantly. 
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F\lrthfu'I'ftOJ:'eQ the bldustdal ol'gan.i~ ione in tbe C(nUlitl~" rtlui§f; b:l!l prepared to 
carl'y out the va:-loU8 repoDaJ. pl"olrame of. .1D and the p:te()graxlU~ of othe));' ill'ater .. 
national agE!lDcitUlo The fOl'mer i.elude till irC ~rt')gramSl of the Kn~;'.!ll' .A.meHrie~n 
Investment DevolopneDt C.,ater ill New Yr i io the mwestment GJUll~r@l~;}lty lPl~og:rmmo 
the Area Development prolram of Conwa» l~lD/p.f£P)o and othClfl!i1o 

The Ecuadorean PlaDDiBI BoaX'd reJ; lad! ma.blly OKll C,h;ND_~S RfJlF(' the accQmpU8h~ 
ment of the ind\l8try .ector loale set forth :.n. the fire$; five yeal'e oil tb(~ 'r®fA'~ Year 
Developl'llen't Pbm U964-1973)0 For the mmiut'actl.\r!.ng sector (eJ,;:c:ltM~~ng ;:Artisan 
industry) the goals were as follov.Hi for 1964·A 1963: di l"ect Iil(,!W ~r.W£H~tme[}t An nndufJtry 
of :U 5 million sucre. a yearv an increase ixlL induetrinA product~,on fll!.'mll 3p 111 rni!U.oD 
f.H1CreS a year (at 1960 prices) in 1964 to 40 ~2!7 mlUiolll by 190:10 aHA fM1l'!la~1~ f,pn:>v.;;t!l 
rate of 8 .. 5% for industry as a whole9 413 milliol\ sucres OJt inau!3ti:'iaA z:J.':;P()ll;'t!ll by 
1968; employment of 41. U)O workers by 196,80 'l'blS manuf,acturililg ~)e',;tor iti! the 
only oue which came close to meeting the goalfJ of the Five Yeal' i~)lano C1t:NDJ£:S' 
promotional efforts since 1962: ha.ve played £II role in the undel't&ljng of !1®\'V inveat .. 
menta of Ze 400 million SUCl"fHl (~ieO million}lo 01' an aVE!ll'age of, ~~.' mHlh.n. :.1HlCrOS 

a yearo Additional investments fi"dade withomt the ~iiHJi6t&nCe of{ (~;~i:'~D.:c.,;·J brd.n.gB the 
average artlnual new hweBtment figure up to ullmoai; 500 miUiml 8v_c:,;eso Industrial 
production for 1968 i8 estimated at neady 5 billion aucreso !u(hJsLd.al exports in 
1968 \liter€! just over 400 million (somewhat uoo.del· tb.e goal)" '). h,,:~ ind\!tfltl"ial employ." 
ment goals were not met" largely because thaV were unrreaUaticaUy hlgh in vie,\! of 
the production and productivity goals estabUsbed in the Plano I "'"~u,Hl {J!'T.lployxnent 
gro\:vthg l1evertheaHilS" was oatisfactory" 

Project goals in management trainblll were attained by t:h'20~~J~!?22~EJecutiy2.!.. 
in Guayaquil" but the Centro in Quito did not psdorm welle and in i 968 the dbector t 9 

reSignation was 1"eque8tedo""'" A goal for 1969 \"Jill be to reactivat~ thi s Centel'o and 
by the end of 19709 to bring the courses giveln and the numbers ot: p~~1i'ticipal)t8 up to 
oil 10ve1 comptU'ablco cotlsideri3lg Quito's 19n'HlUer 19i&co to that of the Celiatel' itl Cua.,. 
yaquUo 

It is hoped that in 196to 'Witb the 8U.PJ?Ol't of the ECUii2.dorean (»')'IItell'nmentll the 
fl-amwJVI'- ... 'Sun be formed for a. private inotitution which will Kf)1'mult:~teo adopt SJ.'id 

pubU ~;ll industrial standards and '\\Ihich the gC)VerDmentg by 19709 'YJiH. 1r0cogni8e a. 
til~ official standau bodYII representing £cu.ador in th0 COPAN'f &;(f1;l .;{S",(j (~~>gtu:d.zationlS .. 

Plans for :'969 incltlde a study of the .€cuad4)1~ean Ck.vernnlent Qa initial effort. 
towards the e stabUahment ot an entity to hatMUe expoX't promotiono witll a view to 
li)1t'oviding technical assistance to the govel·ru~nent as neCG313!&rv to l1l;ilkJLlre that a 
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Similarly USAW \'ifJUl «;Olltil11Ue to Btli.'. 

and the ~even establit..lhcd ti!u1:onOH'ftOlUll 1i«'~giJ. 
E;ClUM;iolr" Q?/.l!dl) through teclutical SliiH!iii®t~«:. I 

ce:nterltJ° activities 1"elaUfilg to imlustria&l r,v 

for C10G&l' Rbll~(dl.gE-; ~':l{"("C"i!?f.;~n CENDES 
~~1tiHlI Deve~-rJ)pru~',~)J ;.;'Z''ll1t"~::;C:S h:\ 
Ktn' vtRu;~ Amp:i{'OV0n~EI;c {hQ A'.l(k.\;,Gtrial 

Ae!§ ~d plt'omotiora. 

In g«:.m.el"a19 CEND£S9 p~rf(.)X'xna'!l.lIM;fi'· ~M~!l-l bee~IA lfH3,ti~fiiil.tCti;PJl:'fc', 1.!", "tYAent 

of the indu.stry go&la of the .fix'st ltive ~ 'if. elia" P~~!Ul is q:,m 3).(\; comp~j "~\: , . "ehAch 
CENIHi':S rnay taJ;u~ major credito C.ti~Nl1£S t(}lclay ma.i!Bt3,iJ'U:ll & ail!::! .~lDaers 
and <f1couOlnistsQ with fiV0 !o:rG:.1ign a.dvaeoli.'s '<.Jijho~~ ~e,.nd,(:€l~ j\1\1.> deaideG 
assisting in investn'lcnt decit!lli.ona for O\1i'(H' ~HlS .r.:nHli.lh:m CE:I'H)t;f,'., ';h~d 48 
feasibility studies p mainly on new agl'o ... ar1\duf,~l:r.V 2lOBsabiHtie[;:Jo \ j '.', 'C" rr,H~du~t 
studi.esg two e.xtel·n~l rnai'l<et studies :!1l.1md \two G:t.w11.11 inciu,!i>t:ry ~6cti/>"< !~, "~,~lD It~J 

Pl!.'oducHvity J)lvi&iolno eI?eated in 19659 has c~,:ux:!l?leted 116 t$r;hi'il\~~>:,:,"':~;W:;fL' 
l')l:"ojectSlo This activity noVlJ provkk~t5 CEr':DIJ,~S with ove.l\~ 400(1 tHIO in"f, "." hH::ome 
.U1l111ua.Uy" l'ogedl/ftl' with the OAS a~ld the ,b..\teli'=ArileX'ic~r,~ P!'(Hi'Jcti,nHy J' ,\;.~oeiatic:nl0 

the Productivity Division h:3l.$ condhcted "!l~:!.lf,!Ual t'i'ainhllg t::O!lk;' 8\;';,;; ~\I '1.17,,,-, .ji,·.'thodology 
of. induBu:ial projects aud expo:t't kn"OlYH}tiolil[; \-\tUh (2:M.(!eHent :atte""d;>'{lt'k: J>',)\T,\ {)t.hel~ 

Latin j\rne:l.'icc~n com'iltri~so 

In general it is expcctcrj \:hat ~,: k~r";{:H:": S v,d.H lye; "'XJi.,;.~,ntaita;;:;'-; ;"\/ ,~J,:;i~, ;:;,.;.-;tii.-?,lly 

ite p:resll:!nt level of IfJtaff t::omp<:::t'd:.l.Ce o .'U~d th~l,t the CCLH:'1.dol'ean """,<'ni VviU 
ccmtino.e to pl.·ovide bud.get S~ppO/;t" 

'.liil~· C~ml.lt·o de £~ecutivo,3 ~ initl'illl·:d by Cr;;;-·jDr,;::.3 ,c<Hd'i 1'",,,\1' i 'J r,,:. ·c>;,~opa:!,~':/.te • ..... ----"-=---;---~ ........... ~ ...... "'~-----...-.."'. . 
Beif,v~\.i.pp{):t.'t:ing ontity. haa given. 145 (:mU'9 filG f'Ll1d ~H;n ... d.n;a,!.'8 to r~';id;;;;> ;n;mfAgernellt 

?"'.H (,ion-ucl. \'''ith i'A total of ,4" 50\) pa.l.'hcipants in ('fuO!l.yatpjL Ihi? n~nl\.ly 'ii::Opej:H;~d 

Cent C.t' in Quito conducted its first C{JI.U'S~1 (in quality C\H'lh'ol) ii, D'?;::(~::d,}er .l, 968fj 
with. 24 parti$:::ipantt9o In 1961.j til,,! OuHu C(::nter slHHtld be rel.:H'g;~ni;;'(;;d:, .8. nov." 
oHicc-: for it ,should b('~ fot:mcl o and an '.'ldt:!qlliatt.,) sta ... O: fDl' it @houldl,,;; ;»)".vkh.HL Out' 
airn ft)r 1970 \l';Jould be ;t x!,d.nin-.. ~ur! of rcight CCH.un:,W:f;; Zi,nd ffileH'lirHU'f:l j,n. the: CuHo 
Cf.mtlin' ~ \'Vit.h i;j(j pal'f:idpa.nts .(l'rlrn l~nidd!e rnant~~~le!'nfrmto 

IHso by th.e <imd of 19'7(; an Inuu13t.daA. 3tandal"ds Inflltitute ohL'LL.j he fon:nod 
~'in.d legally l.·(~gistel'e(.io It i'fJu:;t be iu p.Hi;/;Hviilsion of a "'Jx'itten Ch.t~;';i':";~ <:1.fad aS13.111l"ed 

of at least mod~Mt financial SUPa-:ltH"t for a director and a secretariat to justify 
plans [l)!' USAID technical Olssi91;auce through the US-NBS .P&:rth':ip;I;,th:1g Agelilcy 
Sa:rvice Agl'eell'lent (P.A SA)o 

jmenustik
Best Available
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If itcuadol'ean Government. budget Qp'propriatiolla do DOft eonUnuf) to 
support area developmCtlt alld fronth,li' integration acthlitie8l1l U S~J.1tD f'!'()poa~d 
technical assietance in 1969 and 1970 ""JUI have to be rE!-examhHi~do 

AlD assistance is in the phase-otAt stat;Be for CE;Nl:H~;So b~ ~"';)s~ence it 
will consist of continued financing of the gervices of five mdvh:aoX'f} in ~nr 
!9699 eb1 in FY 1910 and fOUl' in P'Y 19110 

By 1970 the £or~gn knowi\hoVJ in the fields of[ pr.odlJ1<:tivHy ;;:;ll~(!: fl'?';}.f1iib> ;;y 

studies will have been la.rgely h'anaierlfcdu but hlV€Hilt:n:]~~1\t p~~'o~notiox~ i~ <'! ! .01'e 

difficult mattt.B1'g and the advisors in thiS! fieAd wiU b~ th.e lal~t t(~ le'J\v"~O 

Subject to the availability of fundG U SAl!) ,\;'iJould continue to proO!~ ,.l<.~ 
~L "cialized shc:u."tmtex'm training in. the Uo So and .M((}xico for (;l£~}'\·!D£j:S ~jtf',il'9 

invh:.ticmal travel for attendance at productivity con~'el'!tJncell~o and L;::2Y.·, 

to Bogota to tJtudy export promotion. and 1'naI"age!1'lent h'ainingo A flhr :;~tel'm 

U 0 ;;)0 cQ~.laultant in area development \'Vill be provided ihl FY 191(i o 

The J£clladorean Goven1.men~ is ell£:l,l£;cted to continUG to p:nnr lek, budget 
support amounting to about SiK luillioil eucli.'CS am:n!aHy i!:n' 3hll.H !?Ja.la:rie fl~ 
tl'&fASpcH'tationa etco CJi':ND£S will work towal'dB in('::1'e;~~ling rcvem .. w 1.'3 fren'll 
paid indusi:~~y con.multatiolls to lal·g~;;." plant'~o 'fhe6e :;['t?venUCG o 1;ilh:h:;, ai.il<)unt.~c1 
to about 400~ 000 sucres in 19689 should be <lou.bled in j,969Q &!;'!td n),,(' ,:(~d ,)ue 
million sucres a year 1heL"€aftel', 

'rhe UN p ot.her fOl'eign aid .nganimatioflsp and fon~ign govexTIf:,8uts 'will 
continu.e to find CENDES a fnlitflll area in which to fHovide i;.;,:dmical assist
ance and short··tel"m speciaHstso 

Since the Ecuadorean Gove.nunent \"Jill rely h",:t;Avily on eLI";I):'.: :~) fox' 
assiatanc..:; in meeting the deadline5 in the indu.stry iield set by t.htl And0au 
Ag:n;:ementg additional .€cuadol'ean Government budget al-laiatance f.'flay be 
requiredg and ~ddit1onal technical assistance fi:om int(~::rnational ~f..zenf.!i~li~ 
also may b,-; neededo 
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jJ'or suppleffi*llntaJry activities being ll.nveatigated b}l' OSAlD irA ltV 1970e and 
1;';.)1' possible future aid l:)rog1fam~ \l USAU;- pl~O:o fund the Gl1!llll"vieeG off conau!~tG 
.;0 study the possibility of developing acUvitfuiltll 'iij!. Ecuadoi' ill mwmtl'ial 9tW-l~i'do$l 
Jl:eeea.rcb.~ small induet!"y lQans9 alftl3& d0v01loptnent and e~powt plfomo~iono If the 
pll."Oepeet8 are good II Siuppo~t from tJSMIl "viiA C011::J&Gt r,n~iuAy of t~~bnica.l ~esi6lt", 
3il4~e~ and budget support frOnl both th~ ~)u~lic &5\nd the p1"ivate sed:oll."s of the boet 
country will be requi!'cdo L(;'lgislatlon fo% foullding the !ndumtlt'i~l Stmndards Institut0 
:till be neededo AD. expoE't prcunotion fwwe to be del'iv46do pelfh£.\pt'J p f!'On1 t9~x'm on 

"'ft'tE.l g "".Jill be ee,lled fol'o 

J.~cu.ad()!" is GtUl basically an .e.ga>i("'l.!ltutral cmIDt1"y with t~':\e agi'icultri.1;\f).! sector 
'/,Ct;Oullting for about one thit'd of the GNP~ about 55% ",j[ the Aabt)F.' iOll."ce. t'\nd 85% 
. }~, "'lxports o 

;::)erhaps haH of the cUJ;.~x'ent f..opulaticm OK !)o ') r:<'lHHol'\ lives cnn.tsid<,:~ C)'i the 
~'l.ey economy!) which rne&'U9 that the rnarket £0,.", px>otlucts other. than, t(~~~tUe(i 

a,'Y] 1000 stufi@ haf;! been very Air.(utedo Neverthaless p thel~e i9 stin COiltliderablc 
·:;:::.::)e EOJ.' industll.·ial expanaioll p hoth in im,port subtJltitut;;.cm activities and in 
,~;::~>()!'t ~orieDted activitierJ p!'ocee r;ing do;:neetie agl'icultnl'Cl.l and ot!:I,O!i' t"Ct\V 

., ;),ten'ials p especially ';:H~eaXlj) .f!)f'e8~ and L\Bi:rnall. productsL 

.l~l:;ali~t fron:l the even';' '''p1''0f.H;mt p:JiitkiRl! prob1.enlB (;:lflleOl,1nic4'od hl ,t,a.tiL) Jl';-'HiU!'ictul 

... >~;)t},""r;.tz."ies. t,ne environr' .... .1Gfltal aJld iJ]f)t:itur,!.olls1 irl\leBtlY!(1~~lt '·cli'fllB'..&ett 
it3 [~(){)clJ ti13nJ.ts ,. 

i,i ,no fJrnaU n.)eiMiJu.lre to A1D",fi!mnced coueultant l?OCtlri.!· ne,n\.l;).f!.i.o.ne ~n l)()! i:l .. ~d the 
·,,{!'(.:utiorian GovEUl'nmGntSo \'JiUingl1<:'HH$ to su.pport aA1d f!m,,~n("3 t~~oGe l~e~O! .. 1.t!lCud~ 
:~(j."ms~ Legislation ~\.ud budget ftmds Well'C o!'c;,vidod lor an a\lton.art~OU9 pl'()thu:UvU.y 
.;x;I.,l :)i!,',:L:~\iJt:ion cen.ter: (G~~,;NI)!l~~), lOt.' ,9. pu.hUe and a n:>:ivatc financial'a. (CV /CFN 
ai.Hj CO~i'IEC)~ and for an artisan developc:1ent cente; (')CLl~;A1:~1~;;~indu.strial 
.1)evc!0p:':;lent Law was rcvioed in 1964 to pl'ovide ta:H: and duty (l:KCim.piion and otil€lr 
incentives for priva.te invc9t:r:':lcnt ill industryo j\utvllornOuB x'egional developr,(lent 
cOili:el's were authorized hy law and g&'allted hudeet OUppOl'to 

'.fhe tear:.1work araong these entities ~la3 been efi'ccdve. 

:fIle l'egional centej,"s aud CENDES identify possibilities 1.\.:)1" Lee cotabHaLt,nent 
ox new industries or the expansion of {mistiug onesQ 'l'f)c;'}4l1.cal studies of tllel!\l0 

P099ibilities a:r.-e rnade available to Pl'Qt!,pactivc eutrcp:Ii.'CUeul·s p tL::nneatic or 
iOl"c!gn ll who are tU(iJn helped by CENDES, with the coope!"atiou uf the fYlbdatrry of 

UNC.LAS$!J:"'m:o 
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Industry and the !:.~.!lcie,,".!',,!, .. o to CA8If;l~U:1r pl':ojects um10:l1' th~ In.duai:'fd~ JJewlopluellt 
IJaw and t~ apply for 1~¢ 

Supplcmentta.ryacUviti1!l8 muc:h a~ l.nan~gerll€!lnt ti't\\iningo i!tMius€l'ial stmadaaoueJ li 

egpQTft promotioDII etco nowtske th~tf pllilitl00 thq) b~(i!!€1 [m.9~ieution$ fiQ15' feasibility 
studiee ll eAasa!\flcmioDo fi.!!lmlICm! ~d p!,,(J)nmtA9~6 ~v!ng ~en estflhli\Ghedo With 
\ ';l.e g2'@wth. of induati"y(l e$~l~ed at 10% a y<Ba~D €:h.e eb.t:ll1rtage {)Xl'nanago1?s will 
,,~CQml53 n·.u;~l'e. elf\:eld;eo li"aUins b~ll~ @£J,ss me~ll nevjlly d1lr~eted e,fj[@r~s in Elltpowt 
p1i:01UO~G~lo Th~ m!sning @i tho Ande:~e,Jl ~~i!l$e¥n.ef!t :be. 196<) meQ7!lB i~l*"na~Vt:: 
.?~·ep~.lratiQn. ioe: entty into tbat marrketl) i31CiJ:i:U!ang the ~sl!:ab!hhn:~ent of gntt~epted 
",~"tmlards fow plfOUuCfi:Bo Ai.fea. davelop1r.r.lCl'!i.t hoallS to lQ,cate new indt;u;;u'ias up 
C()u~'.~1fY with. new uses foX\' 1!.oc9 .. l Yfaw tYl$.t~l&"leJ.* and. new J{}bf.l~ and c'$n1.bt'2.~8 th.e .tnov~ 
tOW(!l''''t; thf:'l eiU.em ').~ populm,tAOlJ, plte&®Ulf~ft3 l~(mrul~o 

(;0 STnATECnr 
"~e~_ .. ,w.~ 

ludul9tirial d0veiol):tnent can be ftmmil7Jt~d c()u£}ideal'f<!.bly by a,~ cent:1f:aliz{;d 
institution plfOV!d!Uij investol'3 with tiiJ, W~d9 ~~mge of S~l'vk(lJs~ i.nf()l":~'nation em 

laws g .b.\b('j)~o nla~klij)tep llE"()ceBoea o t'J.Q,uipJ:'nel1li0 plant Si.t'EH~i' pa1rtD0~.'Sp loan g.n:ndf:)\~ 
etc. 'The CENI,)l'-;:S p'8'oject was designed to C:A'eate and tr) build just ($U;t;:b. ;;~Xl 

hmtit1.ltiouo GivElln the 8~trong X'egiQnaUsn:.~ p!fovnUing ~n ]i::I.::uado~ ~ CGD.t~)i.' i'!l 'Iller-f., 

established in both Q'tlito 12"nd (.raayaqui;t. 

'rh~ ultimatejb~~t~ of the p:>i.'oject. is ~o inc:rease Yi!·od.ucticm~ i,ncl.):rn(~p 

ernployraento and fo:ltfaign clOC!hange f:?,,;3!,lJ.'l.1llX"ijn t',1.·ough tIle plJ.'O:tllob"ou ok ~f;.VfHJt", 
rnent in. plant e%panlilions or new inchH;lt.;rh;!t3o '.lb...., ,11l.ppp:o,c&ch '1aill beeu {;'.J ent.;:ot:urage 
'-' "" '" .. , "'~ ~ olt t"" iG'll ... t~,.,.· c .... "". t1~'··:'·J .",,- "'1 3 ,·~""··'·n·~ ')" '·7'·" ".- .,.~:. ,,, 0·'''' .. -~ , .• ,' "" t.~le ""rI:.".C{.ill",;.:l" lJ, .'t-&[J, .... n. ......... om e5~..o,I,) ..... ,ptl>.~,~.& e;>·\ !, .• \LlA;H;.,\l"",,;. ·.,-f'\'''~'~Cf.J';'h"Lr. i)",Ch .. 1()tlUAl 

institutiollp to pwaken a\.Uilcient int(3?tsf!3t in the gov{:lc.~n.nJ,Bnt ~,o ,,1nSu,:a:e continued 
budget and X-.t1C~i'al fi.mpp01"t fO(f the itH)titutltoD.. g f.Uld ttl pw:'ovide LH:< initial financial 
and continued teclmic®l ~nApp&;\~t neC€H.LiJJa.:ry to give i.1raPI8t:\.W to h':he institution and 
to asaUi,"e that the ap~lcia.!t~ed teclmiqu48.s rnade tlvaUa,bl~~ i>Y foreign advlso:t's '\.'Vi!! 
eventually be tranafei'ifed9 

Aa AID haa euc(tenf;lftl'uy $et up '£fod1.M;~ti\Vl8;y cente!>~~ aRlO 1"f}iattJ'd irtduat5:'i~; 

SUPP()~t i~lBtitutioue Ar~ many l'mrt;4J 4;'£ th~ WOl.'!dj ti.lJe teeim~quao fJ.'A"e well ,~stab1i0h@(1: 
tile clieC112Ution of al~~lt"Elat0 apF(l.t'M~heliJ tiJUfi h~ n(z,~; QPplt'op~.'iat;eQ 

a) ~?;1!!t~..-~I!J!!!!x.-.l~!!£!..~~ 

CENDES baa IBnjoved the full f.nlppGH:lt of wa,~i)Ctk~£\lliniste1'9 (~£ Induati!}T (th~ 
n Mr'l i\ ~;'f-' W'ij'lf it'1t'j ru &'i~~1l1~g<f'~jr:: a~l~ 
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. inieter is automatically the p!'eside~t of. ita board of dh'ectorsu~ aA~hou.gh th.e 
~,ad,orian GoveX"nn-lent9s diU!culti<luW in lneeting tl!e au1'A1 ,a1 budgeted funding 

t; . ;~Cl.ircment$ have been ch1Comco Tn@} lCcua.dorian l1.1.anagel'e 04. th® Centers in 
',,~to and Guayaq~lU Imve b@@ll $ati8d&.\(!t~)i'yo It WliUl' envisaged frfom the tiitQl"t that 

.. s\lall"ies 60Kx10wba1: above the govt1!Jl'nm(lmt norm would be 1l.'Ce&H:lIa1!:'Y to attl'act the 
!. " ,'0. of person needed foX' the staxfD and to pl'SV(mt heavy attriS:ion ,:if pe;s.·sonnel 
I),:;' ';,ng gained exper!~lle9 with CENDES to new institutioll19 and to pd.v~\te bu.siness" 
',,_2 .B~cuado1t'ian GOVG1fHlment bas Q in facto adopted the h.ighe~ w~ge scale for CENDi;S 

,'J,nd othel' autonomoufi! iOSf.itutions o t1ueh a$ the Pla.nning .6oa\·d and CV ICJi'N~ but 
-'·al,,),:ricH3 aloe sUll not competitive with thoGe of the px:ivete sector' G a.n,d there has 

~m. a higb turnover of llliJl'eJOD.llclo There is oorne consoAatiOlf.... thO'l.lgh g in that: 
CL,:, ... DES has served alB a. vil.luable t'i"abu.ng institution. t'011 8uppJl.ying key induSt:i:'Y 
lY~1>r3()11A'.lel to both the public at:!d the priv~te s~~ctolJ;'ao Jg'Olt'l:ne~ CE;ND.F~S di:~'ect:01'9 
!,:;U\iJ :lold positions ~mcil as Tech.n.ical Director' of the P}.an.ning H;;;)a)i'l~il I'echnica.l 
',; iC0 ~Pre8ident ()f COF1EC~ ~~;: ·m:~(lr::\.:.ti\ie ;:JDaitl\~H1 ia t~'H;' !.DIl9 ijerw:i;'o), ',;·ia.ni>,aC:~: 

uf a daa9 factory- diJ:eetoi' of tllO ii:s'sr.~'~~C~1Ud()J;'ia~.\ c./Bsu!huJ:', rJe'.{'vke{~ fh'g-r'.\o etc. 
~. u ~ ~ 

"1 ' ". t £ . . . '1' " .... :-,~ac~ D tlle ~.l.lgn ra. e () tUl'niYv·O!.~ liB ~)Jh~'i:;:' :t'hit~g3 ai,.; ,aB;;;;"';) i)U~seU t.J.j,(~)(~I'lCKi (iU:r.q l11{l 

,.f,ri.c,,~ 1\1,D tecanicru anlaiatauce :la(3 ;)(~CA:t nCCCrJ:.J,U"!o Iw beUil.d!)1t~ar.\ GOVOr.U1!011t 
8B :)een cncmuaged to X'alnedy t;lis situatiO(I, 

.i:,Yr the new h1f.~d:tutionif;; in ruanWl.g. erl'Himt t:!;>aini.ilf: ,industrial i.3 t JJW:!. a,:;;' dg "."."~c:. 
\ .. J {' 

),;iXH)d us a. continuation of tili5 project in linO t,lel"e ie (1nthusiasn:.! [;t{;d ;,Jl.lpp(n~t 

'. i), ... "l;cl the public and. thG private ~(gCt(')lrB9 but at t:lH'~ ~la(:':H~ tL-;K~ ti),e:re if':; a scve~'e 
/\ '1 i" t'~' i r· 'J' ','rH" ." ,; n-JolQ"",·",,,·t \.. _j~"" ~"'-~.- .. ,,-, .-""'----...... ~.J ~~~'\. •• \: "-;.i L~fI"I.~\,i~ 

.'\"A~;f:ieso a. H10(?;?9t stal't fi,).tlHt be rnad~:p and t;1e iU9t:..L':.}. Y :.'~:D~:'·;) ;).;.ih L-,P 
i.:iduaUy (WeF a long p'..81'iod of tinlBo £;cuadol' £ S ,'" , ,,'( ',',1 ',",i i"roducticm 

C'(:'~l''.jDii:;S ia ~ of cOUl"'a~9 paz!t of an integl'at.eti ~.xh;[.}t:l.'ial dC"'clvtln:H:mt eHolot g 

;;;.hl~ as &.H.lch p this projoct 16 directly rella-ted to UL!0l' .1\11) pl'()je(:tB p including 
l:,)j}.':lf3 to 'cV I CFl'.I and COltiEC; a loan to the Planniug 30a:rd fQ~' .{easibit'i.~y studie@; 

" J,~,.:1d t.echnical aaaiaUu~ce t(~ ()Cli;PA 9 the al'tis&n dt3velopm!lmt ageacys and tG) the 
'~~H£E!.H~.2..5!£~§.t~~!Y,.2!.,. £Oii.' B1"magfHllent h'ainingo 'i'he ,!::t~~~!'l£~J also \:i,llve 
\';'(~ceiv€d l')i:U1B fl"OOl t.ho !DB. and CV /Cl:i'N u'ulnages c~~t'ta.in linea of c:!;'(u.iit £~on1 
L,e !BHD. 'rhe UN ,il.a$ provid~d Oho1tt""tefn'A spocialiGtlJ to Cli:NDJl;S (indufitdal 
!/uJdta and !i.1:1.8,Cro .. eccmoH.l;.C atudies)~ and tne UlB :i.QD ~";:l:auted :~ SOQ 000 to CENDES 
fn&' r-1. l",AF"l'A r,n.arket stu.dy" 
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':.J{),suiS ior IJ"Y 1910 and FY 19'11 which USAlD is considering include a €H3COnd 

ti·ai.1C~le loan to the Plannin.g Board fur feasibility studies and a loan to th(~ Natioll2'J, 
.'eve!t>prL-l4lmt Bank for supervised credit for s:maU induatJfieso The batJe ('If 

j,uci'llstrial development iB agd.culturalg thUG USA-IDes projects in aglfi~~ultui;e are 
cJorclillated with those in 1nduetryo F'urthEI!'xnore 9 the 19()4 AID loan 'I.'iJi:1ich 
.. '?l'ved to eetabli.sh. the pl'ivate savings and loan Bystenl in £cuado~ is reh1,q;(~d to 
Li0 stirnula.tion of theJ inlportant industries in buUding ma.terirus and construction» 
<lfJ v"eU as to ongoing annual authorizations uncle!' the housing inveatrn.ent guaranty 
.. 'In:inistered by the USAXD indl'Btry dnvisi(Jllo !u 1"169 ~~ 5 n1.:Ulion in insK:itutional 
<"lo.d10rizations under the hQusing investrnent guaranty al·e being l'equeDted forfe the 
·,;wt;J.;:'1.l systerno a.nd $ 3 million for pdvate hQusinr; invesbne11.t gu,l')l'nnty' ;n:'Gj0cto 

'.·~:C being requestedo 

., 
.-.~ a Pi.ANNJ'!;D !'AHGB rs .I."LSlLL rs AND ~.,)U .L~'U 1'5 = __ • • ..... 'iI __ ~_~~~_~ ... _,>-_~~~............-___ ¢.<._ .. _~_ ... _ .... _,~ 

., 
J~ .18 """"'<i<>l 1.' .... ,,, ~£j:·J4ji:;S ,'i""- t'" ",·"~,,,t,:· -.-, .".,:.t;(, 11··'·'" -",>n'·'!)l,'· " 'L.W}.Ji, (;~'L....,4. . .d.~"\; i..:...",~ ...., ..... 6 ~~ ~ '<..1'.>.101 t>J,t .. ~&"~L"~",, ..,... ... .J ' ... n. .... tf~'t.k .... E~ 

and LAe priv&t-e invcst'-.>K', and t:~us <lE.-£,'9X t. ie ',,,_H":;C'C,:;J,);£ 

.~ .. /~t<.tl :..t ... ,-, !i:icl~easil}L~ t;.i.fo(Jd:...~cti~).l! ira t-:le C~)1.114tg'·'lo '~".~"-. ~t;!.r~~i(:ts ~,,:. l\.,\.·!cd. 
". 1 I. J,' ,: ," . 

;' ',: ."(; l ~ . 11. i s e!' vic e $ b.:,j (:,:&113 t,U!g !'11 ~r: t~.J! lII.( USU'y 1'..);1; . ~ , .. .Jre ..:.' iB-C}' (~i·,t 4; 'i,' Yi.·( \. ~.~};".; 

d.;,<Lt"C' ,·;:.~nt tlt'cu.nlng; 1.,.J:r~nat1on '.>£ d l~t;ti .. ~a,' ";:1:" \,~ ~ ;"1.'3 SA 9li.u.c':~ \:.;) ~ ,0 v,·; 1.;,3 f,,' ~- .)t 
,.,;;>:.1.' j L~ Lie (,.~laIiJ9Hicati()n. ,ii, ' ,_.~',.' .. ' . 0;:" ",ceutlvP oenefit'3;!.;d('1' L}.(: 

_ ,·~~j~.:fi~1.! ~t;f~' vel~f:).·;.tCt!~ ·:-.wa\;V; r..A.H"'-~ \ ituti\.-,!"1. :";1i~:r t..- ~C(::J t"l t'if-> .~· .. iiiiigt;t"i )~J 

~:".~~0.l }la~i"ling. lHcL3t:t·:.a! Ie,,). 5.: ~~).~. C) .. )l:u~inatLl!l ".it i L1f:' ri'i,::,U' 'l;:.·;'·).r, 

.'): (.)li c 1'. an dYl;tI (' k',: ~a.ti (' l' S n 

'-' .~._I ;'~~w)rrr.la.i. ,;l"'·,.:;',,,,;,,'t ...• ~jill.L0~rtA (),t i,1L-~ !l!.!::)'tJ.t.~ti~h-A :3Ut. (:1,~ G._~~~~,."!,L)~~",,;~:j }c.;{~;J, ",: .j;;-:t·es---~t Jj" 

~ ,- ,;Ll{~ ,}"":.)u.\_tLti·}:/A~i· t:.:ll~ ice ~il e~.i.i:55ti~! :_~ ,:liltLltS lJ i1~lC·rn".~,tl",,:l:~~J.{,.5i'l ·Jf o~r··\·'/ .. $, :-1)~::.:t8, 

,(,~" Lc . ;3SL. .. ,.~i"; ,;!''c)[:,JLi. . ..:iA, aHa eXt;~jKt Jr . ..J~ .. ~~Jtl~.J.t.IQ 4~;'l.j"Jlt;j .i;1i11 ,:l~~j" :,t.;-..("J .' . .[1 , ' :,:;.~~ 

, .',,~~ LiS l '.8 -):,.~,jb,et Wi<.(i :Jti:lfi t.lL;"l(' !,c t _. ~!tlJ ..;'.rCiiH: acc.i,··,!I:ii'') ldCl."d(:~ tee ic.l, :,\.1. 

~t':;; 1.., . ,:;lc'ia.l ;~~ai:'\,';'d:r.;8t (lu,t~llt/ ('·,.J~·\tt'~.,l f;Ul~'''; ttr,.:?~jF){~, ~~:, ;.?it21~i;'4~:,~ .~. ):_*l' _h.}'~atl. ,:). 

J:' t. l(~ l, ~l.rl .F-:; fJr.(~igi.i tec li!ical a9~iat£iJ~ce a!~·ti\:!.tleg iLt l J\:~ l'1~L.~\9l1""/ :tic, : tlJ,'J:': t·.it? 

, .d.J ),;.i;L.t ·~}f ilrtu;;(ln .H· ;;,·:.>ttal:e luuustrir:?9. f .(:, exteni. td 'y/ .ie.) fj"c\ c;.',i.'lHiea 

.1,· !:~.' .af:dl",dJY ~.e:xu:ate ,H'~ anizali,;:u:i }j.. l.h'~ !uj .. l!ec! ,}:} a ;;llil{.le llLE.l.t :Uji( 

,;' ,1,:) S )!) 1. (:al C ''''1ui tl j.tS 0 U » "li'.·, !~'le >It lHte r Q Bt s, aw" i);. dt~r2t. c ,)\1 b id(H d;, t j ~ J, 

i: ".> . .:·d.tJ ta;;:\lets ~lt Llis ,)!",.nect <}.1:'.:,:, a} i.nitil!!l li.C; .. )!:·Lw ~:<)j;' Li<:" t'·:)~·,,;::~c. , ... ;~ 
• (.'") l .... ' 

_ m.Gtit.'...lLl..>i:1 and cvntA'lued Bd~/!..)CU. .. t i.mtll viability is ac;!ic,(c"i. ~WClc} C .:.~Li.i.~ed 
.,.;" l:i.dg:)i. t.le ~crvice9.)i t.'.B tJ. :3 •.. )1' L.ix·d COlwtry l'llpecaahfJts \\ .. ,a~. 'k 

;_:::~f'd 'JHUl LlC tL:ne of E~c full tranaiel°?i:bfAtfd-t' ditj{fm,.if\;i{ftitAJ:dh"t<i'j'i&-.a.f~: .~., 
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vl~ble iost!t-",UCD is one '\!'Jhich eUh€J1' tal1J.n!UJ enough from c(j)n~t1!tat!or-! £eee to ~upport 
itf4 sttdf or 'Which provel\!l itQ value to the sovlU'nme)1l\t tc the e~tent that the latte1" 18 
willing to continue budget Iltupporto In CEND&SV caee the P:roductiriflity Division is 
··\b;'~ady largely paying itG own W&Yo width paicti C@lInmlwtlatliOfllf.ll bl'ingAtl\3 i.n ~~(}Op 000 
~IUC).'e8 yea.:dyo Since tlleir b:u.'!taption fm. 196~ the F~&aibUU;'Jf St\Adie~ l)Aviflion and the 
~r1' ... n~titmelilt Promotion Divl~ioil have aveA"OAg@d $~O million oal yeal' h'\l. ue",,, inVEHlItmentg 

, ia-ad\la~tryo Thu.~ A ID cOtu~te1"part budget a.naiet&nce to C.E:NDE3 ce;§I!,§ed in FY 19~6 9 

~O\~ .. 1i:he tar~et d~te for the phatile-out of AID-finli}\!Yleed &11(,hrflfll~)l'y e~:<"v~C8t£l AS IfY 191L 
'1'1\ '~,)al of the technic&l ~t3f3istBln.ce diwisiOTmti is;~ one mUh!.{)nI fi]l)l.CK';Gt1 8\ 11eax' itl 

CO', ,,;P.tation e2rninga by 19700 

As ne\llj e2&ten~i.Oi1fj of "productivityH ~tcth'l/itie l$ ~ 3mt£U iKadl.:l.@~!;'Y liOr~n!?,\p 

ind .. 'i!\;:iaJ. etandardBo cu:em. dewelopm~nt9 e~pol·t ~}l'OlrfH~~UOnD :rf-,~~}(;1~M'ch~ ct(;Q = aloe 
(mJl.1i 'tar tang in FY 1910 e~c:t SCHAAB cru'il!!1ot 1~ meto Thi B ye*3:' ~i Si\J1D f, G i,ave 6tigating 
thre ~ ,\<ll}ate ~nd pO~fjible local BUppOX't fo!' t11,e~e ni!E1W af;;~ilyiHf;.Hij feUl' the: PA"~~7;j)file of 
• I' if G C· 1 . .t: 3· • 0 1 " ,-., .. ',~.an ~ .atlng pl"ogr2wm A@l' guture JAu'Jca yeal'!~o M cOnr,,!t.H)!iH'J a~(:, :'.i&\'1lC f[eJi,Ji,<;,o A ne 
i:ar~~. ' ~ to be filet up eV011tuaUy '\i\iould be sbnH@,X' to thoae u£led PJ":;1 in;r~tl tud:.ioB;:?'.l 
~i~wl!:Jl. ~.ment9 the objective being the .foundin.g of a viab10 itH~tU:\}.tion.';;Jhetb.e;< .. it 
f1..' :"'~ht a-e a lending b~k feH-,' small p!'ojectm~ a t:ltanda:rcitil hl,;litHu;:;· Of ;~'.'~ :,':'''';PUX'l: 

~n:·(:H. ,.,tion organo 

A sumn.a:qr of inpu.t8 since 1961 i§ contained in the ArArw:;c~ /). t31'!.()v.ld 
be 'noted that USAW hnlll ior convenience carried dh'ect hh'e and '>'OC1}. indu,atl'Y 
staf.f and tx°aveA costlll und~r this project h~'l!.l;U.ngg although thid~ i';" ;,n,',~Ftged 
ht ;:;. u\!mber of otber related activitiet)g sua:! as kKtU{-5b:"g., "J;;'.'1h[,~;, '\",:n;;;H pX'ogl';\:tna~ 
de 1,"·slopEXHult bank loans g etc 0 

Ii summa-l'y of the co\u' ae of action ~llnee the in.U:iaU,on Df '{,h,(; 

~,:<i\.km,dar years 9 follows: 

196}; CENDES walSl created purguant to an agreell'1lent aigned by thB 13{.nH:~itT~,ment af 
Ecuador and the %;10 So Ot] Octobet" H~o 1960g a~d i;t~g,!n operatiCH.H:1 on January 138 

1901 ~ as a part of the SClAMo Joint fim,\tlcing was detersXlined lmdcl' all Agl'ee
rnent signed JiiJI,l'!ua.r, Z3 9 1961 by both govel'nrrHmh'L l'l. lQCJ\\l f)taJ£ of ZO \"'ii)UJ 

contracted& t!'U3 '(,10 So ai.nd Ecuadorealtl staff of: SCIAM assisted in pl'ovic1illg 
technical ~dvicer CENDES operu~d a technical Hb.r.:u·y and began to provide 
audiomvisua.! sarvicea feu: private enti:eFeneura and {O'£< H/.il rn),~i' fJtaif. 

C£NDES oUid,al~ vi ailed Washington. to attend pI<elitminsu:y discussion.s 
in connection VJitb the pl"€H3entation 01£ an appliC&tiOf,L fOl' an h.tdu~trial 
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"ieveloplT!cnt loan to he ad.ministered by CV /CFN. 

, r, 
""'-4C 

file executive Director of CENDES was a rncfnber .:.f tile ~clladorian delegation 
t.....} d ,neeting of tJ.le Inter ... American Council for BudaI and ECOHdtnlC .lJevelopment 
{CIll..;jL LAC "Conut~ de los 21", created tile Inter -American l::Jroducti-"rjty Institute 
(if W .. llC.l CENDES is an active rnembero 

CENDES was also repl'efientec1 in tne Ecuadoriarl delegatioAl:' J.ic i attended a. 
sQn:'\incu- ;)11 developr{)cnt pl'ol)lerns for sr,1all industry in Gel'{:lanr, [' lC group 
v:au invited by t.ile ..ITl'el1Cn Governalcnt to visit J:.:lIal'is to eBtabli5.1 c-latacto wita 
entities ~'v'()rking in tile fields ,)! indu.strial policy and t(~c)Ldcal ani ::'L;a.cicial 
8,,8sistaacc. 

Uiiuer Lle atlspic~s ,:>f U50.v1. CEi\DES:>fficials ,'isitect i.'::oL},,! 'J.d.:, lr!.stitutious 

related t\) il!uush'ial developrnent. r .lese included lae ~!.~:,tituto _~:~:..,,:I.:..:o:~~,~~LI'2..~s_~on.es_ 
,-,:'~~~~~l~1iicas, tAle !~~ti.~u~?d~L!~?..lnent;) !nd\.~.s~lta.li. ami INCuLDh, 

-hi l'lJvcln.ber 30, l')ov, Executive Decree 1''-i0. ~)SS created .-l;, L1L~.c, 11l1steJ:ial 
c.l!·".'·'litt(~e to evaluate ap?licati.:ms fur inci,uJtrial ,JT;)tect10,:'1 ,.ude t' t. ,(~ l;.,,;jsl:dal 
.Jevc!,,:vHl1.ent Law. C~Nj)ES was later ul\itedl..J partici;Jate LI. t·;L) ,,_u-.'il/. t,H)ug;l 

,If; as a V(/tinU rnernlJer. 

'.>:;i\,D~;j v.jas converted to an autonOlnJUS agency .jy .t;.;ne:rcency LIe-cree 1.,IC1V: N0. lb. 

,]1; Lt, l)lJ2, and f)e~an operatLitl8 as sue 1 in bcpte.mber. 

l' Ie l'.)cal staff vIas l<lcreased t() 31. r··:.') A,ll:J-Hnadced L:<.. ""cLlI 3;JnS·.)rs 
u.I'!'1.t.'U El L' ... cuad .. n' in ,\\Juve';li>er l)(:Z(atl investn,('ut ;11'->:",,00,))1 :J.'C", ,ah.s\: aild au 

a,C.L\'13U,\ r} L Ie j..)il'cct,)l' ). 

, , .. ,arketiug ;:lm.l'~lark(~l Llvestigati, .. m. r lC ,i,n,) 
~, , 

JLC tee LniC1Ll.U i;:l .tq·l:Gi.1tina in talki!' i:1.sJecfi,G :)f i.ncLlst&'~. 

oJl\ ,/\,')l'il 2/' GLf,,~)~, .. ;3 ;:31C:deG aLl ol:f'e,t' , ./;;'ilt \Jit I \:. ,,' '~'.:11,., ',j,. .. Y J:'n . ~~ \ 

l;·,dush'lee to pr,)vi,je t0C <.llicnl an·:1 <H.!',;'i:LH'i 0(,l".;1(;('.9; i: Ii,' .. ,: :d. '1','1 . .1', ,.",-,~,J.;.~) 

an annual fee. 

CL~\~1.H~';& becatne i.w 1.)lved in 1.~i'.tJ;' },:b i:Ktiviti8t1 iii "d.a;.w,wd It . .-'(1:') a:Jr)·Jii.llCd 

as a :,.'QL;i.)t:l' '.Jf a !;;;!',:;,up 111 (,;,l,al:'he ')1 :')i'epHrillb a list .J! li··Jd,.ic~c) f. .>t " ,3.( , "1..:;,;ad.Jl' 

was tv request c::)UcesSil)ns. 
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In Augus~, CENDES was represented at a conference in Argentina £01' direc~·.Jrs 

of Latin Anlerican productivity centers, organized by t.\lS OAS. l\ds conference 
resulted in the formation of th4S: 'nter-A'')'H~rican Pl'oductivity Centero 

Togetner wittl tile Chamher of Industries of Wuito and Guayaquil and t,le 
USAID~ CENDES organized a scn1.inar for executive secretaries and. anotller in 
cost accounting. 

An agreement was signed in November appointint. CENUES as official 
(;valuator of loan applications to CV /CFN :J.ua.el· a $ 5 million AID loan. 

C~Nl).c;::; was appointed in ;'/!ay as a o:w.(noer of a gr.xtp caal'ged witel r evisio., 
~lf tllC Industrial Developraen t Law. 

J )i.J3: CEN0ES received USAIO Grant fu.ads t.otalling ~ 18:, uO!J 101' tec ,laical 
,1visors. 

r 1C CENDES local staff was incH;ased t,) 5v. l\vo IdD -ii.lanced L)reigr, 
,.~_.':i8~)rS Vlere extended for one year. 

V ocational training progl'ams for in.ui.lstry were cancelled. C.\.:;t-JDi:':S 
~~Ui)L~itted tu tile Ministry of Industry a basic document for a new artisan de\'e1b~)= 
~lcnt lav; to replace L1C '..>bsolcte artisan defense law of 1 )53. 

}J(~re lucl'caseJ to foul', 

0CEPl ... (the .ii:cuadOl·ian artisan :-narketlng organi:~ation) was created as a 
;)nrision ()f CENDES in J ',11y 1 and tradsfol' ,'ned into an aut':)lhLnOU6 agency of GuE 
: n Novernber wit~l CENDES represented on its board of direct~.)rs. 

-vlanagernent training programs were transferred to t,le new-Ii for.;lcd 

v1a.nageH,cnt Training Centers (Cen~.ri)s ,~l~. £j~S~!i~-:~) in l~uito and Guayaqu.il 
r; "ousored jointly by AID, CEND.t~S and Lle Cllil.}.;:,bers of Idl\..\stry. 

A ;)a[;:lp~ilet entitled "A Businessm.an .L0oks at .L'.tcu<:d·)r 11 was 0ublis.;;cd ill 
';n.glisn and Spania;:;., containing information fur the would-De invest01'o 

Tile local staff was increased to 30 and 11 fore!.gn tecLmical acivisol'S weA'e 
,:m board. 

file first joint rnecting on i.ndustri(l~l development was ;H~ld in L:uito in 

UNCLASSIFIED 
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l\prilp 1965 Q for tbe purpose of d<Z!veloping a better uJ.ltierat~.n.ding of in~iu6tgial 
pt)!icieo and responsibilities betw6e!l UA@ public nnd priv&te ~~r~1F§ of Eeuadorta 
economyo 

Studies well'e completed f01i! th~ 60tabli&iunent of industria! parlt facilities in 
l'ulc.:blo Ill/iu'rag C:uencaA ~nd M~nta¢ PrlillUminary il1vemtigations W€l1.'e begu~ for 
parka in Quito and (iu", A .. 

CENDlhS reprli!l$0ntat!v~.s attended :the Fiii"st Anter ... Araeri~au Sen:dna.lr Q11 
·--~·.iv&te Ellterp5'iGe P~omati\on and Orgai'lizatiQil (Al.o/PEP)p held in Vemlllliu((tltl'to 

'rue fi3?st LaUn .. AmtliH\~lig$n Seminlll\if Oll Artisan. H::U:l('Ucr~lt &\Ala p()Pul~l' Arte 
'.!.faa :\eld in Meldc:o in. OctoOOl"1l 19650 C]i:NU.ES Qfiicllal~ delh,el'ed to the delegates 
LH;~ puhUcation ~ntit1ed nAi't~ POptdal' d01 l;;cu€i.wkn· lI , oponeol"ed by J1~1l)1 C1.!;;Nl)ES4 

CENDES w~til appointed by the 1!ntcJf .. AmEHtican Productivi.ty (;euter tv 
{~,)ndu.<.~t an a.nnu~l Latin Arnedcan Sermnar in lvlett!.oaoltlgy of lru:.\t;.strial Frojectfie 
;rl~: first semiml.Z' was held in Quito an ~4:sptel';(,ber 9 J.')65, witIl 31 pa1'tid.pante 
(i50'IQ BT,onoolfed by tiMID/LA ,i.li1i8tdQrAfi~) fifOlT)' 10 counh~ieSlo 

j )66: CEN.oES received $ 3811 S03 of cO\anterpalft (p.lJ",4aO~ lJS/GOIi,; fundiIAg to 
c:..:an:y out an industrial extenBiofl Pl'()gE'al'fl of tectmic.,al i~asi9tance to t •. l~~illl&n and 
fin~nall industrialists in the £leAds of mruul.gelTltant~ produ.ction and rna1'k.eting 
~ecl,miqueBo 

rile local 0tafi "vas inCll'eaSGtl ~o til; ~.l~..'! lovel elf li.XO =financed iOll."ei(;~u 
ad.visors wag rnaiutaix1tad at 1l. 

A C~NDES taaxn vitl}ited i..ta Pa~ to (ll,Si9iE5t l..N.P!BOI", (Bolivia) in m;'ob!Ci":.'lt3 
<-

f:'1Jlated to i:ndus~~i~l promotion ~uld indul1l,tri{~l in(!0nt\Vel!) 1,;jgitlllatic)U" 

CENDES but1&t~d lwAFTA mali'k~t ~~tufii(;H' in Palm .mnd Chile £011." $u.gag'~ 
1hicatockQ drury P!'OOOf!tl'D ~ud hai~d !ihewoQ 

196'1~ The !'')cal staff V'JlM3 ine~eaaed to 84; the numbc-r. of AID ioreign ad.viS01ll'9 .i-
.i~~ 

\'1<113 reduced to tl o 1"ageth0lf "fJ1.th the IPo~reign l{linietry'p CJi;N.D!t'::S sta:fted a 
,:,oov.mnation p1~ograrn with ECt.J.~dolfi~n di'llloKll!itit; I'niSfJione abrf')ad p in induotl'i.a.l 
d?w~lopm~nt and plfomotiol~Q 

Cl!:NJ.}ES b0gan co11abo~atiQn fort ~~~gionru dl!!vcl~pn1_ent VIUh t~ @.even .Eeuadcgo!ulm 
2;,sea developL"'1el"4t in6timtion~!> (CORFONOR~ GO!~.Jj"(,)})jl;C(} CHEA. etc,,) 
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Together with lCEM (lnteurgovelfllll'Mi:nt CtJfXuluttee foE' European Miglfatickl}1l 
':ENDES I'evi*ecl: IN';. But!&U!0ssmen Locks at Eeuado:B? tt II (~fid ll:'~ .. i~9ued !t Us foul!." 
languagesQ 

CENDES dilSconUnueo.. activities in f;he ai'u'aau in.d\\~h'y fH3CCtOl' to cc)xu::ent1:'at@ 
m b :.1.a11 and 11:l0diuroa bl{l\''iot~y 0 

'file annu& COUi'8~ in ln~thod()!Qgy of i!ldut:c~tl'aa! pl'ojects was caliH:!eUed due 
"'IhoYs·taglS @f Am £Wm~o 

fil:'onJ 84 

J}68~ Due to 001£ ~nd Alto budget cuts g Ute local staff dX'oppedlto 79 and. th,.e AID .. 
tfinrulced foreign advisolrS to fivc o 

CENDES received $ 50 0 000 Xx'orn the lDB ttl do thEl HA'Bt atagu 0,( <'1 L/\.:\:·'T.I\ 
,waz'ket $urveyo CENDES officia.ls vi~it(/~d all COlU},tlfiti:sl el~cept I:haGiL /l.'[f fmtindD 

:~i:rruguay and Chile~ which will be vif:)ited in the second g,€;ageo 

'l~he annl..u).l CQ;urse in metllodo),ogy of iudustrriVlJ pi;'oject:s W2.: cane: dL" 
t J S'iOll:tage of AID fUn~~ij~ 

a) Promote new industrial investrnent of ~; 109 OOOg 000 0 

ht Cunduc .. 13 feasibility studieB and 19 n:u:uket o1tudieso 
c) COll'lplete and publish t.le final IDB""fhMlucod .L.A.JtTA ma~:Let '1L\.~hc,:, 

cl) Cal'i'¥ out 80 in<>plell.lt consultations and 50 t'oUowoups, \:liG 1 -·;"UI 
p:e'ovide a,i). incorne of Sf;Oo 000 !91J,Cl°tjSo 

e) Con.duct b'aining cou:rlnes ioK' Clt;NDE~S staff in tll!;;: fields tl£ e:r~po;rt 

:Cl'Ml!'ketingv food induatrieIW9 r.aetal~Inechli!.nieal indugtl'i(Hl a.nd feaBibility studies. 
f) Conduct a training COUTse £01' pl'ivate indu3h'y in tile field of interllatiol1a! 

::"fliU;keting~ 'with CO'lU."6C leaders 9 p1J.~oviQed by the OASo 

g) Assist regional develop~nent centers with pla,us [01: five arti9~m parkfJ 
CfuJ.c41uo Ib6lrraD AmbabJl 9 Cuenca and GuayaquilL 

~l!K.!:!.:.l21Q USAAD goals will I:H~ to assist CENDES efforts to inC1"eaf30 
earned l'evenues tlu:-ough paid in.~plant consultations and. diagnostic aea'vicea, and 
~o entmx'e the fun b'anfilfel~ of tecllniques by the foreign feasibility study r:.l,dvisor 
to CEND1\;S section chief~l in Quito and GuaY3..!...luilo 

~'& FY..::.!.f77j ~b.e USAlD gov.ls will be to further i:uc:t'ease ~arned J;'0VenUC8 
a"n.d to enattre the final t1"antJiel' of the tec:hniques of the productivity advisoy. to 
CENDES division chlefs Q 
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P'Oll.' tbe lV1~m.gem@nt "rlrainmg lnet:!tute ~~2~~!!i~ ~d US-AltD 
p~>oV'ided a muAUUth prinUng prtasl3 wit~b. b"y 1969 co~dU;y it lhlgo qUld this ~'riU 
~l!..60 bIB \u~ed by the l'l),tru.miariaA Standalfdm kUllUtute ih)f plf'i,ntfmg ro~~m1[J1,l?d!l~ wb~n tb.e86 tUrf 

do t~!f'D1.ba~do 

\\fUb ~lu~ QuU:o Cenfi:olil' If6w!vedo ~ '~ril~ll. rul-:iOlUl8: of ~.v,di~.)c"vh\lU~lI. \:.nl~,:dpn1.e1\1t 
f(~'f' it rn&.y be plfovided in 19100 A ~hlre~"'W0ek vigjJU; by a ClPM, t";f.l'l:~@u.lt,;1!,nt to thCt C~ntt'l3: 
iR pl2nEAOO folt' FY.., 19100 A$ th~ Ou,.m.Y&'MqUiR Centell" h€.m h~~n ~$)11f = fHl'.PX~(J>ifti3ll.g$mC0 
!96S o the Quito Cente1fv wllth heAp li'~m (JuayaquJlo CfbUJld li)(i~corne §~!M'~~W'lJ,.PjfOi}l"ting by 
".:h~ ~nd. of 1910 by meanfJa of i'!l4'!CHne delrived f'lt'Ofll p~Ad m~nt.:~g~r:d . .an1l; ~Q;Ull'~~ao 

The fori'm~tion of 4M:'A Et':uAl.thr.];iiii1Al. S~:£i1.ndaB'd.a ~lf,tt.ft'<tU,J~(:e ·W;;.\.H ~,K~;l~~:L~\&fi~~~ hi; IF'If ",,1969 
.t! F~h th.e USAl1J)""gin~n.(;ed vi$:Y.ft ito Qt1i~(p ol th~ r)~!{'v~i'!;;to:J.; I:)R ihff; (>:,r~'lrGbj,.'N'} Sti:-'J,udal"d~ 

1 @dtut~ UCONTECt Hi© R'~pO'i1)t emd If'eiC(nn:i:l'lel},d~U(j;l\;''IB h%:~v~ itr~"d 'J",; :'!<C; '2(,) o:\: 
(, .. ·,3eUug$ betw'3@&! the Cha.mbcK olf Jrmiut)tll.·ies,. th{"'! Ghg~t1C&bBR' o.i Con~).itl;iH:tiouo the 
Plru:s..nb ... g .Board p the Iv1W$tit'V oft I,l}du~tl!'Y and Cr~I';U:)ES.) and 100,) OO{) ~~UCt:f)!j in 
i11.mb hlave been !'~i~«Hl~i~\ti0.ft.!P.I work OA1 tht'J' Ki;}~'XT:l€1M,(m of Hv.'.' ~n~'lt~l\;ul;r:i! 1;'1l!~H;t! 'ita 
con3ti~uU.on ~nd filtalff <\':"\ i.'Hn:l~t1o'1l.i'i~d;o Pla-ntt, XO}i; J;TW: 19ir!! J~nd. FY l T12: ~~XlyJ~j j'Ul?th€Ht' 

" ,. It Ii WW"'> _'I i':l" A A '~"" " ',", • ,~ (\ .' a~e:1Uh;ance J!.!I~On1 Jl'll.l!M Ullu011: a ",,-a!l'tM::Apb~t~ll.ig d'bgenr..;y ;;.~e:Z.'Vil.ce *"gr,"q,)<l;,r,-",,,nt U" k,,;::;,fr-,,! 

with. the U c So, NatiQnt11 But];'e~l.l t~f Stru4dag'(h~o p1'(wid.ed l~h.~),t. fth"~6:'~) hi ,::nrnri.ncinr.;; 
(nriti{mC0 of {lH)Ud 8ulllport fk'Ql:tl the f,i;cu;a!lQl'ian pi\,'i'ifnt.(]! @ce((.{'l~' fox' Ur<; ~),t;thrityc 
i':'> ·.It t: ",' J ,~. , • n 1 b~ . e t. D' ' ' e'" •• -. ~'eit'equll$A 'tlfil K{)lf i,!l(a pU.:b.!l.M; (fH;1CrO!~ Wll.M :H? eni1;1. .a,!ng HJgitBJlf-'l.tion 8 tHD .iH:;\I~)A1f)1·!kU1. 

. ·;:jvqarJu''l.1.cntU 11 n~!CogAl.itiCm. of th(i~~ ./{U8ttU:Ut4?! an itf3 i'jt£i;nd~1lNIB ~if.)Bnh:g c)()f;:ly ":H'Hi i~;s 

lhi.p:a'efH~lltativ~~ .r;? int~E'n!?!~if;H1:a! If::O!{~jf~)!7'~ne(:'!e;, and libl'~u~y y.ngtegl<:d,f) 

c~?utl:sc 

:tlrl. lt1{ A 9f>'J" 0 tl:,.,,& 8e~vit~': ~~!i c~f ~ tId1.(:}j1)'t ~tt~l~-i).~j. C{.;J~O t,-i :~ !.' ~.HJ f{. i«(!. ~Jt\ P~) X~\_xfJ3?:3fl (:X~ rZJU!t 'OK' 
~'·~""""··.o.c'-"~'-=~"'''"''t'~''·'<*"""<''''';~_·~·'-{'O'''''''~"l::·,..,..<..~,..~n-~ . .,.. 

ffirr~a11J, indul!ltries wUl hf~ cO/nttract~d ~:o pi1:0Vid~) ,1).!Hlik,\i'TI1?C(f!, 5.,IJ HSP';",,H) in·,);' th;;;>ee 
'~~~=;k~~-;;;;"=;ing the I"'J~.ti(Mlf.)\A .[){!velor~ml2nt J0~>n,kg Iii ci5lp~~cHy fOli' Hw fHM:;{:etJsiu! 

l,{H1i~at!o!'ll (.)f «lie ~FrQjecf;~d Ai,X) !~)t'Ul h1. thtdJ fi~;ldo Xf :SU<f:: h iii loan l:':' tl1adn in l?Y 19n~ . 
t0d~\ica), aSldl1ltanc(-:; 'win he needed. in ].'Y 1971 t~,nd FY 19'12 u;o neAp the N'aUouaA 
L'.ev(f;ll~p.!.nel."'t J~anl~ hA the i:i.'.r;ttnb:lg t~Jil u,t-b",eol.mh'y lo,l,';.tI. ;;,fgi-,(:et' ~1 r.mt0' flU,p'i'~g'visOI'$o 

1;"Jl@.J(1~1\ io!? F'Y, 19n B·P:: Fll 19'12 f"1.1s() iUl:~lude Ul~ l.'1n.rl'u81 1~.1(jll.'~ ""@;(':}:'m vi~ito ()! 

co.r!~ult~ntfJ wh.o win k®el') the induf<1li.;:d~! activitiefJI of thlEl tleVen Al"(:H)' I'}';!hrelo2X'tle!lt 
. ~,u;:,,,,~.'1",*«-.. ~.;O>!'!O>%~~.,,"~ ... ~~~",,,,,,," 

,". g fl' A ...lI • .,;j '..lI" " ,,,, ~,'" 3. \\ 
c~,~,2i!!!:, O.l!. .t'.ocua<.;.l(p/l' UU'.F.0~ :rt'CV1U';,H1'1 ~ 4Il.Ilt!'. pR'UV1.um i\(lV1Ce t:;oneel'l:fmg t"i~mc "V llug 

these (,~entS1"3 ~A'@ autO!lCu}:10U$ agenc1e~ rd, trle k~cua;dol~ili,J;i (iovt"t!lI'n!:a~n1l; antl It'~cG:liv~ 
hudget aUP1)o:reto tney wek"0 ht&rftlhly att0.ck(,fjd by the Congreus b'l196 f10 .H(";t ~nly 
b6c~,ue41 th.0 Cf;')nglf00s iel~ constrained ttl! A~Gduce expt;ndifruli,"'es d1;.'alStic~lts but tUDQ 
bf2lctiltufjle it$ in:ve~tig&tAon ,~f O!1.ta Center I(COJ.UtOl\H.)I{) kllad plfodtM!efl (wi(lelle~ of, 
cOllBidalfabl@ ir.~fliei.encY0 Although U~ Centenrs (u:e ef~llU!G1"n0d \lfitl1 ll),U &&lpsf1:te 
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of devclopmEult planning and in'lpAernentatiotlv tJSJ\.J!D wilX E'estll"lict its stt~dy to thei~ 
a.ctivities in the field of industll.·y 9 'considerin.g the need fOF? cAQ~eR' coogdin®.t&t'Jll @f 
,GE;N:DESo developm.en.t and pE'ortlotion activ~.tieft\ in f.:luittl'.) .:tnd (hl~Y;l'!q,UU with the 
~n.format.ion and inv0st1.lUmt 1:X>38libHl1helJ I:l,Vl£tU~bAe in ~he rn,(,)l.in p:wodud;hp;u centel'S 
<,'}u,t.side of the capit~.1o 

Whex>e &&"Clla deve!Qprnent is cO:filcel~ned~ USAJ.LtJ vJiU \\~~ 1'''11' 1969 t\'i)ildfl to 

ps:ovide the shortt",te:t'ID services oK & aped~.l:ist in !~ti;~J!.:J~~2~~!J~:!''I,. \vila wUl 
Jre'.limv past effOlrt~ ill this field o 'r~wse e££oX'ts have b~(ilm rn&d~ C!?'RiSi'''lly hy the 
I.DBo which Bance 1964 has devoted a consideI'ai'Jie iiEnOU~li Qf M'.t~enb{Yn t,.1 Col(:H:r!tpian~ 
t!;I':~:.:!,adoJd.an bo~deX' integlf'ai:iol1'l 2~udie8D and in 1')6:) pl'ovi"i~d $ 400 D (WO to Pellu 
fuT; Pe1.fu~Ecuado:1f studieIDIo 'X'<'!is e.peci.n:U,i:!t will a:.\l;ternp~ to ~,dentify tbf~ r~of5sibi~'itiea 
of intcgxated industry D and wiB i!'ev~,3if\ tae peE'l:nan01n~ ~,nf~egli'r.l'.tiu'n c,J,j):lTx;;.]tS:eelB 

Jilet~ ()!' twice a yeal' to ptt'o'llide fOfUS.\, ~ up a,ad new gujdeH.Hl;12 ff;)K contRnuing eficH.'t!3. 
r'.le E;cuadorian (iovGx-nment is already :nt~t.iting tentat:hre (:r,\,(,j1["~:UJ.l'r,;~2 to .F'et'u co.nc(!)rn~
PYlt~ L)(Yl'.~del' integ1fation" 'flU;; Joint deveA:)IJ.G'wut of: tiliis ;:i,~;(-::'B C(D\),~d"c~lT Lc OBr~e 
1 .. d' 4 • 5.0;--:!.[;" 8lLfUl lllg .;el1fH,OIlE5 o 

In t.ile peidod dUl'il1g v/;l.k:ll Hw ECi.:t,·1c!<l;daxA (ioV6lt'nn)(,D,t ;;:~Ii;~;,~(','}U-3 i:() <33t:ah]}:,n, 
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