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A, SUMMARY DESCRIPTION, INCLUDING TABULATION OF PLANNED INPUTS

1o flacessity ond Justification '

A high rate of population growth (3. 4%); 2 low level and rate of growth of pex
capita income and a resulting low tax base; and dependance on bananas, coffee, and
cacao for 85% of expofris, all peint out the need to increase and diveraify agricultural
and industrial production in Ecuador. A study by the Checchi Consultants financed
by AID in 1961 contained a recommendation for the establishment of andutanomons
productivity and industrial development centes o act an the focal point and
catalyst for the mobiligation of private capital, both domestic and foreign, investing
i inedinrm industry in Ecuador, This recommendation was curobined with athers
for Lmprovemnents in the Industrial Development waw and the establishment ol an
Industrial Developmoent Bank., These vecommeadations were duly carried out.

The result of the first recommendation was the formation in Hagust 19674 of
CENDES (Centro de Desarzollo) as an autonornous agency of tae government,
CENDES was initially staffed with 13 engineers and economists, and nad offices
in both tuito and Guayaguil, Iis objectives wese talincrease production and lower
costs in existing industrial plants tarough productivity consultationsy to promoke
the expansion of existing industries; fo mako feapibility and market studien fov new
industries, particularly inose proceesing agricultural raw aterials; and to

Corornote iuvestment it nev industry by providing a ceatral inforciation office for
eatreprenturs godhif Licia wiin coatacts, BlpgsifiGation soder tae Industrial
Levelop.aeut waw for fuvestinent incentives, and wita loaw o Jlicoooas to tae
public and private Financleras, In addition GlNbiwsd waes 1o play a vole in
helping tae sunistry of Indusiry in the field of artisan industry, tae develoscient of
artisan parks, and industrial training. YThrougn taese activities it would qelp o
provide employiaent in industry, alleviate urban unermployent, reduce toe igras
tion from rural to urban areas through ald to regronal developinent centers,
diversify agricultural indusiries and provide a roarket for agricultural products,
reduce foreign exchange requirements by iniport substitution, reduce dependence
on the traditional export products, earn foreign exchange by ncreaging exporis
of nanufactured goods and add to Meuador's revenues by increasing the tax base,
industrial development

The basicfiearn, formed by the ministry ol Industry adudnistering the
Levelopment aw (Industry investment incentives), the ievelopment Center
providing studies, technical assistance snd investument promotion, and the
Financieras or Industrial Pevelopment Banks, must be supplemented by prograr.s
of management training, industrial standards, researca, area development and
frontier integration, and export promotion. To ensure duccess, perrnanent,
autonomous - and, where pogsible, private- institutions wupt be formed to carvy
out these supplementary functions efficiently,

UNCLABSIFERD
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Furthermore, the industrial organiz ons in the country muast be prepared to
carry out the various regicnal programe of (D and the programes of other intex-
national agencies. The former include the 7 rrograms of the luter American
Investment Development Center in New ¥¢ ( 1, the Investment Guaranty program,
the Area Development program of Conway AID/PEP), and others,

2. Project G@éle and Targets

The Lcuadorean Planning Board rel ¢ matuly on CENDES for the accomplish-
ment of the industry sector goals set forth in the firet five years of the Ten-Yoar
Development Plan (1964-1973). For the munufacturing sector {excluding artisan
industry) the goals were as follows for 1964-1963: direct new investiment in industyy
of 315 million sucres a year; an increase iu industrinl production from 3, 111 million
sucres a year (at 1960 prices) in 1964 to 4, 627 millon by 1963; an annunl growth
rate of 8, 5% for industzy as » whole; 413 million sucres of industvial exporis by
1968; employment of 41, 100 workers by 1968. The manufacturiug secier is the
only one which came close to meeting the gosls of the Five Year “lan, CENDES
promotional efforts since 1962 have played a role in the undertaling of new investe
ments of 2, 400 million sucres ({120 millien), or an average of : 5 million sucres
a year. Additional investments made without the assistance of vl brings the
average annual new investment figure up to almoot 500 million sucres. Industrial
production for 1968 is estimated at nearly 5 billion cucres. Indusirial exports in
1968 were just over 400 million (somewhat under the goal). The indusirial employ-
ment goals were not met, largely because they were unrealiasticaliy high in view of
tire production and productivity goals established in the Plan, £ -tual employment
growth, neverthekess, was satisfactory.

o

Project goals in management training wore attained by the Jentro De Ejecutivos
in Gunayaquil, but the Centro in Quito did not perform well, and in 1968 the director's
resignation was requested. A poal for 1969 will be to reactivate this GCenter, and
by the end of 1970, to bring the courses given and the numbers of participants up to
a level comparable, considerfng Quito's smaller gize, to that of the Center in Gua-
yaguil,

It is hoped that in 196§, with the support of the Ecuadorean Government, the
framemw: . 2an be formed for a private institution which will formulate, adopt and
publizis industrial standards and which the govermment, by 1970, will recognize as
the official standamk body, represcnting HEcuador im the COPANT and {30 ovganisations,

Plans for 2969 include a study of the Ecuadorean Goverament's initial efforte
towards the establishment of an enatity to handle export promotion, with & view to
providing technical assistance to the governiment as necessary to onsure that a
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practical program ie adopted.

HAmilarly USAID will continue to stx, for closer linkage
&nd the seven establiched autonomous Regs . {k yea Developme
Beouador, and, through technical assistanc }cozﬁ,‘v%%@ lmaprovense s o
centers’ activities relating to industrial rt  ies and promotion.

FARC I Y+

atgial

3, Minimuwm Jlevels of oagput
In general, CENDES® performaence has been gatisfactory. - o #0 Lo nment

of the industry goals of the first Five-Year Plan io an accompbishi v
CENDES may take major credit, CEMDES teday maintaineg & aiod o0 :
and economists, with five foreign advisors whose services AIL oo fesides
assisting in investment decisions for over $125 million CEMDES bae 0 ohed 48
feasibility studies, mainly on new agro-industry possibilities, 15 < womarket
studies, two external market studies and two small industey secisral o1 ee, i
Productivity Division, created in 1965, has completed 119 tockaniza: 3
projects. This aciivity now provides CENDED with over 400, 000
annually. Logether with the CAS and the Inter-American Productivity
the Productivity Division has conducted aunual training courses in ihe
of industrial projects and export promotion, with excellent attend
lsatin American countries.

LARRES
Sl inceme
sunciation,
sthodology

its present level of staff compeience,
coutinue {0 provide budget support,

the Ceniro de Bjecutivos, indtiated by CLnDE 5o
self-gupporiing ontity, has given 145 courges and scminays
sersonnel, with a total of 4, 50U participants in Guayagail.
Center in Quito conducted its firat courss (in quality control) in
with 24 participants. In 1969 the Ouito Geater shoald Le reorgani
office for it should be found, and an adequate staf for it should be
atm for 1970 would e a mininmorns of eight courses and seminars in
Center, with 150 participents fvom rmiddle mapnagement.

nandgement

sy rropened
crabher 1968,

PR SR
2 BREw

Hlso by the end of 1970 an lndustrial Standards Institute shoold be formed
and legally registered. It mmust be in possession of & written charior aad agsured
of at least modest financial support for a dizrector and a secretarist to justify
plans for USAID technical assistance through the U 3-NB5 Participating Agency

Service Agreement (PASA),
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i Ecuadorean Government budget appropriatione do not continue to
support area development and frontier integration activities, USAID proposed
technical ageietance in 1969 and 1970 will have to be re-examingd.

4. Plan of Action

AID assistance is in the phase-out stage for CENDES, v esaence it
will consist of continued financing of the sevvices of five advisers in FY
1969, oix in FY 1970 and four in FY 1971,

By 1970 the forbdgn knowlhow in the fields of productivity and feasibl.y
studies will have been largely transferred, but investment proraction g a <.0ve
difficult matter, and the advigors in thie field will be ihe last to leave,

Subject to the availability of funds USALD would continue to proviae
< ceialized short-term training in the U, 5. and Mexico for CHEMNDRESD sta/,
mvu tional travel for attendance at productivity conferencesn, and fvav.
to Bogota to study export promotion and wmanagement training. A she i-terim
U. 9, censultant in arca development will be provided in FY 1970,

The Ecuadorean Governmen: is expecied to continue to provide budget
support amounting to about six million sucres annually for staff salaries,
trangportation, etc. CHENDLES will work towards increasing vevenues from
»aid industry conseltations to larger plants., '(hese revenues, whic' i amounted
to about 400, 000 sucres in 1968, should be doubled in 19869, e ced one
miliion sucres a year ghereafter.

ihe UN, other foreign aid organisations, and foreiga governmeuts will
continue to find CENDES a fruitful area in which to provide technical aseigt-
ance and short-term specialists.

Since the Bcuadorean Government will rely heavily on GCEMNLAS for
assistance in meeting the deadlines in the industry field set by the Andean
Agreement, additional Lcuadorean Government budget aosistance may be
required, and additional technical assistance from international agencies
aleo may be needed.

UNCLASSFILD
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Yor gupplementary activities being lnvestigeted by USAID in FY 1970, aud
“or posesible future aid programs, USAID plons to fund the services of consultents
to study the possibility of developing actlvitics in Bcuador in industrial standasdo,
research, small industry loans, ares deovelopment and export promotion. ¥ the
progspects are good, oupport from USAID will consist mainly of technical assiot-
ance, and budget support from both the public and the privaie scctors of the host
country will be requived, l.egislation for founding the lndustrial Standards Inotitute
741l be needed. Hn enport promotion fund, to be derived, perhaps, from taxes on

~vig, will be ealled for,

See the attached tabulation of the life-of-project inpute).~ Annox A

So S TTING OR ENVIRONMENT

Hcuador in otill basically an agricultural countey with the agriculivral sectox
seeounting for about one thivd of the GNP, about 55% of the labor forre, and 85%
3 "‘3}&.{?’0?1‘80

‘erhaps half of the current population of 5, 9 million lives outside 9f the
« My economy, waich mesns that the market for products other than textiles
and lood stuffs has been very limited. Neverthelese, there ig still covaiderable
soope for industrial empansgion, both in import substitution activities and in

.
&

cnport-oriented activities processing domestie agricultural and other vow
aterials, especially ocean, forest and animal pzoducts.

sspart from the ever~present politieal 152;“@!@3@::‘ 18 epcountered & ieatin Anericon
cauntries, toe envirvoncaental and institutionel investment "climate” e (ood, thenks |
it 2o gmall measure to Al Jdinanced coneultant ?Gb@eﬁﬂ;ﬂ@.ﬁliﬂ@é@ﬂ@ fn 130) and the
—eeadorion Governmaent's willlngness to aupport and financa these recorwnende
asiong,  wepislation and budget funds were provided for an autonernous productivity

ol DT o notion center imb‘ré‘\l‘?F B), for a public and g private financiera (CV/CFN
and COFIEC), and for an artisan development center (DCLEA),  bae Industrial

Levelopment Law was revised in 1964 (o provide tan and duty exemption and otoer
incentives for private investment in industry. Autonomouvs regional developrnent
centers were authorized by law and granted budget suppozt,

ihe teacxwork among these entities has been effcctive,

The vegional centere and CENDES identify possibilities ior .o cotablishment
of pew industries or the expansion of emisting ones., Tecunical stedies of these
sszbah@ma are made available o pa‘aapasﬁim entrepreneuxs, domestic op

veign, wio are then helped by CENOES, with the cooperation of the Minintry of

UNCLABSIFILL
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Industry and the Finpncieras , to claseily projocts under the Industeial Development
Law and te apply for o

o0k 20
£RER3 o

Supplemeontery activities such as manbgament waining, industriel standards,
onport promotion, atc, now fake thoir place, the basie inetitutions for feasibilisy
studies, clasoification, financing and promotion hgving besn established, With
vae growth of industery, ostimated at 10% o yoar, the shorvtage of managers will
ecome Mmero accute, Falling banans sales mean vewly divected efforts in enport
promotion, Tho sigoing of the Andesn agroswent in 1969 means intensive
roparation for entry into that market, including the establishment of acgepted
~randards for products, Area development helps to lecate new industrios up
cou vy with new uses for local raw materizls and new joba, and coembate the move
towares the cltien 28 populeiion pressuras mount,

. STRATEGY

Indusirial development can be assisted considerably by » centralized
ingtitution providing investors with 2 wids range of aervices: information on
taws, labozr, markets, processes, equipment, plant gites, partners, loan funds,
etc. The CENDES projoct was degigned to ereate and to baild just such an
inptitution, Given the strong reglonalism prevailing in Leouador, Ceigers were
agtablishad in both Quito and Guayaguil.

The ultimate eatogy of the project is o increase production, income,
employment, and foreign emchange earnings through the provnotion of invest.
ment in plant expansions oy new industries, The approach has beeon o encourage
the enactment of legislation vstablahieg an ndusivial development promotion
ingtitution, to rwaken sufficlent interast in the government fo ensure continued
budget and mozal suppoert fow the lnstitutlon, and to provide tae initial financial
and continued technical support necessary to give impeius o the institution and
to assure that the spocialized techwigues madle available by foreign advisove will
cventnally be itransierred,

i} Alternative approach

Ag AID hap sueceasfully set up productivity centers and related industeial,
suppert iastitutions in many parts of the world, the teconiques ave well catablicheds
tae discussion of slternate appreaches thus ie nod appropiate,

2} Cooporating couniry beaderobip

CENDES hns enjoyed the full support of veslous Ministers of Industey {the

s LASSLE LS
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nigter is automnatically the president of its board of divectors), although the
wdorian Government's difficultics in meeting the anm.al budgeted funding
A alrements have been chromic, The Fcuadorian mwnagers of the Genters in
it and Guayagquil have been satisfactory, I was envisaged frowm the start that
: ufé aries somewhat above the government noxm would be necassary to attract the
e of person needed for the staff, and to prevent heavy atirition »f personnel
ung gained experience with CENDES to new institutions and to private business,
»o2 fcuadorian Goverament has, ia £act, adopted the higher wage neale for CENDES
and other autonomous institutions, sueh as the Plaoning Board and CV JCFN, but
ralaries arve still not competitive with those of the private sector, and theve has
an a bigh turnover of persennel. There is some consolation, though, in that
“i 2ES has served ap a valuable training institution for f-mp}aﬁv tag key indusgiry

3*=%~ sonnel to both the public and the private sector Former S directors
sow held positions such as Tecibnical Director of the Plamni i, Technical

vice-President of COFIEC, zq examuilive sosition ia the m
af a plase factory, divector of the fiver Neaadorian oo
~Ld 3.1, the high rate of turnover 19 @i vhis i ;
dea AID teconical assistance has weei neco

18 oeen encouraged to remedy this s;i;aaf;zcm,

o

For the new ingiitutions in managerent trai ning, industrial standards

mied as a countinuation of this 1}1’@33@,% in 1970 taere is enthusiasm and supy

poda the public and the private sectows, but at the san m é,""-'st. LROTE 18 D SEVere

wetage of resouvces, hoth in ‘fldle}Q’W ax and funding, '

AnabEies, a moc?;sgsf, start roust be made, and iclzr: FNDELL
aduslly over a long perviod of thime, Ncuadorts o
suld assure the steady growth of the inetituticns.

iy Grosserelationsidps

»

L NUED is, of coursr, part of an integrated indusirial development effort,
Sads Be such, this projoct la directly related to other AL projects, includ fag
Loans to GV/OPN aud COFIBC, a lc@an t0 the Planning doard for feasit‘.siu;y studies;
sad technical assistance to WCEPA, the artisan aevdmmmui agency, and to the

ntro de Bjecutivos fow managmnemt training, The Financieras ales have
ceived loang from the IDB, and CV/CFN manages ceriain lines of credit from

> IBRLD, The UN hae gﬁ*@mﬁ:&a shert-tagm epocialists to CENDES (industrisl)
arks and macro-economie studies), and the 1B Lap o granted B 50, 000 to CENDES
LAFTA market study,

UNCLASSEFIED BEST AVAILABLE
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zans for FY 1970 and FY 1971 which USAID is considering include a second

tranche loan to the Planning Board for feasibility studies and a loan to tae National
‘evelopent Bank for supervised credit for amall industries., The base of
sudustrial developmant is agricultural; thus USAID's projects in agriculture ave
coordinated with those in induetry. Furthermore, the 1964 ALD loan whicn
c2rved to establish the privato savings and loan system in ficuador ig related to
tae stirnulation of the important industries in building materials and construection,
as well as to ongoing annval authorizations under the housing investrnent guaranty

lministered by the USALD indrstry division, In 1269 $ 5 million in inatituiional
aumomzmmns undsy the housing investment guaranty arve being E‘ﬂ'quc*;ied for the
sutual system, and $ 3 million for private housing investment guaraanty srajecs

e bemg requested,

.-l
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ae target for CRNGILD was to create an institsiles capable Serwiic. L
dastrial and Lae pPivite investor, and taus aso el Lae svocess of o anilising
Cosetad Lo iicre dmnr, f;a‘fad>*c§;i~':o.: 1 Lae conugey, Lol - TAr . ¢z |
Slby services o amsv,xeg& geoadd tudustry for uve efficrent

EEYEAN 4 3
"arher mesistancs Lo Lo veumatry

et tradning, formabion of arbsan

‘g’:,;xasuo e
- C . er mcentive benefits andder toae

Cesiry 4o bae classification of o T
vacvial Wevelopiaent waw; Catmiblun ser.ices Lo tae MALeiyy oo

el Slasialag, ndostrial legls:

A5

vrordination it bae srivaic

Dy

Micy, and otavey satierd,

L .
Lo wbmiadl Sroevi Salleva 0 a0 Ansutalion U L s belevidaSal g oA SSUEOB R
H 3 L g o o awsy iy o, - T e Tt F ¢y SR go i pomm g Bog
Lo Ao ALEY ;,}‘."-3#.1‘.»('.‘!‘.1'&'4&;; cadvice o exrailn oodants Lo luentificaciuen SE ey 0 Vs,
e pnoggteent srarnstion, and exporl orornotyiug, oduational actieetind iy Sy
N s v g iy e e b . - N P H
( faese acivitios el ude ces soioal

45 U .e oupdpet and stafl (ae peroa

P
e
o

ceob oregaonal develos enl proups; covrvdination of area ool
Lloreivm o eocow Lo ozodla Lrdasiry Comnety;
LT3y peo.. otriak standavds, guality conteol ang i é;

eC uacal assislance a-.:'tiu-'s.‘izrs i Che tadugiyy Ao ..‘i: g tag
Foe exMtent tu wodos So s aciivities

AL HINILL @y T ee

fvontieor nale va s
il s_jg Ay

ALariR o

T,
i
4

e wary s forergn t
cneboorent of arusan or cotiape wdastriey,
2 one aandled sy senarate srpanizativns o pe aasaded v oa mn‘,l@ B3 RAL L i

e afnirng it interesiy, Bl r)s,az 2L

coadg an lecal conditions,

Qu.t‘vll)”“ ALt iy,

3tg 4 bals project are a) initial ysetus

e B4 targe
watitetion and contiaued sopport antil viability is cn:aiu-,-‘
2F taird country specialists o

?

l

%.‘:g 2% vae services i toa UL 5,
4 il toe e of the  full transfe rfb R GRERIAN 8

cuaed

VTN,

GINCLAGBIFLWD
BEST AVAILABLE



jmenustik
Best Available


OUETO TOAID A- 365 UNCLASSIFIED 11 22

viable institution i8 one which either oarns enough from congultation fees to support
its staff or which proves ite value to the goverameont to the extent that the latter 1o
willing to continue budget suppert. In CENDES' case the Productivity Divicion 8
Aready largely paying ito own way, with paid consultations bringing in 400, 000
sucras yearly., Since thelr inception im 1962 the Feaoibility Studies Divicion and the
Investment Promotion Division have averaged $20 million a year in new investment#
. imdustry. Thus AID counterpart budget ansistence to CENDES ceased in FY 1956,
. . the target date for the phaos-out of AID-financed advisery servicas is FY 1971.
Ih a8l of the technical assistonce divisions is one million sucras & year in

e ultation earnings by 1970,

indosvial standards, area development, export promaotion,
only <arting in FY 1970 exact goals cannot be set. This yeas
the ¢ .wnate and possible local support for tieee vew activities
«ern clating programs for future fiscal years, if conditions axe

wwisht o8 a lending bank for small prejecis, a standarxds instituie
2YOL - Nion oY gan.

NN COURSE OF ACTION

A gummary of inpute since 1962 is contained in the Anpex &
e noted that USAID has for convenience carxried divect hive an
staff and travel costs under this project heading, although this
in 2 number of other related activities, such ag housing
deveilopment bank loans, etc.

Sy P i
Bkl

A summary of the course of action aince the initiation of the
calendar years, follovwe:

CENDES was created pursuant to an agrgement signed by the government of
Ecuador and the U, S, on October 18, 1960, and began operations on January 13,
1961, as a part of the SCIAM. Joint financing was determined under an Agree-
ment signed January 23, 1961 by both governments. A local staff of 20 was
contracted; the U. S5 and Ecuadorean steff of SCIAM assisted in providing
technical advice. CENDELES opened a technical library and began to provide
audic-vicual sexvices for private entrepfenecurs and for its owa staff,

CENDES officials visited Washington to attend preliminary discussions
in connection with the presentation of an application for an industrial

UNC LA SSIFIED
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developrrent loan to be administered by CV/CFN,

Fae executive Director of CENDES was a member of the incuadorian delegation
to o meeting of tae Inter-American Council for Sucial and Econuwac Mevelopment
(CLLS), Fae "Comité de los 21" created tae Inter-American Productivity Institute
of waica CENDES is an active member,

CENDES was also represented in ine Ecuadorian delegation v iic : attended a
seminar on developroent provlems for small industry in Germany,  [ie group
was invited by the Frencno Government to visit Paris to establisa conlacis wita
entities working in tae fields of industrial policy and tecaaical and fuaacial
assistance,

Uuder tae auspices of UbOw, CliNDS officials visited Coloacian nstitutions
related to industrial developraent. Yaese included the Instituto de sii;,aciones
secuolémceas, tae Instituto de Fomento Industrial; and INCULLA,

i November 30, 196U, £xecutive PDecree No. 255 created ol
consmittee to evaluate applications for industrial brotection ander tae hiadistrial
Woevelonment law, CUNDES was later iavited to participate 1i :

-

b as a voling mermber.

Ui Lie recoramendation of tae AlD-financed Checcin coasaltants in 101,
Lius was converted to an autonommous ageincy oy Lmerpency Jecree wavw No, 20,
J.dy b+, 1502, and began operations as suca in bepternber.

i e local staff was iacreased to 31, iwo alli-finaaced toc wcal advisorse

i

Arri.cd 1 seouador in Novesnber 1J62{an investinent oxoraotion s cocialist and an

acdvisos o Laie Wireciar ),

I e I orovided tralning o Mexico to two o NLWED co a0 vasts v straal
Csavkelius antd woariket tuvestigation, Lae Jow srovidod lraioa s Lor
¥ = X

. .
ha
i ?

spe tee miciair i e enting in labor asoecis of wndustry.

-~
-
f

~
¥

v Anpil 27 Chlvidied gigued an agree cenl Wit Lo b ouids
{ustries to provide iec wbdeal and advisory BCTVICes; e Y SRS SR R R EE

Jamc

an annual fes,

CENDES became tavolved in LA A activities wa way, waca it wsas appoioted
as a trember of a yroup tn caarge » preparing a liot of vodacio Loy v rcuadar
was to reguest concessions.
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In August, CENDES was represented at a conference in Argentina for direc:s¥s
of Latin American productivity centers, organized by tae OAS, Iuis conference
resulted in the formation of the lnter -American Productivity Center,

Togetaer with tae Chamber of ludustries of Luito and Guayaquil and the
USAID, CENDES organized a seminar for executive secretaries and another in
cost accounting.

An agreement was signed in November appointing CINDLS as official
cvaluator of loan applications to CV/CFN under a $ 5 million AlD loan,

CUNDES was appointed in way as a meraber of a group caarged wita xevisic.
af tae Industrial Development Law,

e

sy

530 CENDES received USAID ;rant funds totalling $ 187, GOV for tecanical
47vis0rs.

T 1e CIENDES local staff was increased to 50, LYwo Sl financed foreign
avisors were extended for one year,

Vacational training programs for industry were cancelled, NS
gubrnitied to the Ministry of Industry a basic document for a new artisan develbp-
nent law to replace tae obsolete artisan defense law of 1,53,

1
L

1ot L.ae local staff was increased to Oy, and Al -financed foreign advisors
were wcreased to four,

DCEPA (ine iScuadorian artisan marvketing organization) was created as a
Jnvision of CENDES in July, and traasforned into an autonomous agency of GO
iy November wita CENDES represented oua its board of directors,

Managernent traihing programs were trangferred to tue newly forimed
~anagerment Training Centers (Centros de Ljecutivos) in Louito and Guayacuil
sncnsored jointly by ALD, CENDLSS and the Casinbers of Ludusiry,

A sarmpalet entitled "A Businessman fooks at scuador' was publis.cd in
“nglisn and Spaniss, containing information fur the would-be investor,

13658 T.e local staff was increased to 30 and 11 foreign tecimical advisors were

s Ca—GsATa

=n hoard.

The first joint meeting on industrial development was aeld in taito in
UNCLASSHIFIED
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Spril, 1965, for the purpose of developing a beiter understanding of industsial
pulicies and responsibilities between the pnblic nnd private goziern of Leuador's
gconomy,

Studies were complated for the establishment of industrial park facilities in
fulcén, Ibarra, Guenca and Manta, Preliminary investigations were begun for
parks in Quiteo and Guaymanil,

SJENDES reprosentatives attended the First Inter -Amoerican Seminaz on
“vivate Bnterprice Promeotion and Organization (ARD/PER), beld in Venemusco,

Tae firet Latin-Americon Seminar on Artisan Handicraft and Populay Hrie
was held in Mexico in Getober, 1965, CENBES officials delivered to the delagates
tae publication entitled “Arie Popular del Benador", sponsored by AID/CENDES,

CENDES was appointed by the Inter -American Productivity Genter to
conduct an annual atin Americen Seminar in Methodology of Industrial Frojects.
& fivot seminar was held in Guito in Soptember, 1965, with 31 participania
{50% spongored by USAID/LA Missions) from L0 countries.

1466: CENDESB recoived $ 38,503 of countexpart {Pl-430) Us/Go% funding Lo
carry out an industrial extension program of technical assistance to avtigan and
gmall industrialists in the fields of management, prodection and mavketing

techniques,

Tae local staff was increased toe 81; toe lavel of Al finavced foveign
advigsors wasg maintained at 1L

A CENDES team visited La Pag to agsisct INPIBOL (Belivia) in problems
related to indusizial promotion and industriel incentiven legislation,

CENDES irpitiated LAFTA market studiss tn Peru and Chile for s
livestock, dairy produects and hard fbaws,

fu

1967:  The lacal staff wos ineveased to 84; the number of AID fozeign advisors
wag reduced to 9, Together with the Foreign Minlstry, CENDES stavted a
soordination program with Ecuadorian diplomatic misslone abroad, in industrial
duvelopment and promeotion,

CENDES begen collaboration for segional development vdth the seven Neuvodogian

axen development institutions, (CORFONOR, CORFOREC, CREA, ete.}

UNCLASSIFEED
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~ Together with ICEM {(Intergovernment Committes for Buropean Migration),
(ENDES revised 3A Bueinessmen Looks at Ecuados", and re-iseued it in fouw
languages,

CENDES discontinued activities in the artisan industyy sector to concentrate
W uoaall and medium industry,

The annual course in methodology of industrial projects was cancelled due
to  <hortage of AID funds,

from 84
19868: Due to GOE and ALD budget cuts, the local siaff dropped/to 79 and the ALD.
financed foreign advisors to five,

CENDES raceived $ 50,000 from the IDB to do the first stage of o LAFTA
market survey. GENDES officials visited all countries except Dy
Jruguay and Chile, which will be visited in the second stage,

roenting,

The anmual courge in methodology of industrial projects wes cancellor |
ty shortage of AID funds,

R NDES goals established for CY <1469 are:

a} Promote new industrial investiment of $ 20, 000, 000,

by Conduci 18 feasibility studies and 19 market atudies

) Complete and sublish tae final IDBfinanced LAF ?ﬂ mar et studie

d) Garry out 80 in-plant consultations and 50 follow.ups, . .o
srovide an income of 500, 000 sucres,

e} Conduct training couvses for CENDES ataff in the fields of export
mazrketing, food indusiries, metal-mechanical mduuimas and feasibility studies,

£} Conduct a tzaining course for private industry in tae field of international
mavketing, with course leaders, provided by the OAS,

g) Assist regional development centers with plans for five avtisan parks
{Tuscsn, Ibarva, Ambato, Cuenca and Guayaquil),

BDuring FY¥-1970 USAID goals will be to assist CERNDEDS efforis to increase
a,g,1gd revenues through paid in-plant consultations and diapnostic sexvices, and
:o ensure the full transfer of tecuniques by the foveign feasibility study advisow
to CENDES section chiefs in Quite and Guayerguil,

Duri g FY-1971 the USALID goals will be to further iucrease zarned revenues
a:u:‘i to ensure the final transfer of the techniques of the productivity advisoyw to
LINDES division chiefs,

UNCLASSIFIERD
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For the Manngement Training lnstitute (Ceniro de Ejoce  /ue) URAID
provided a multilith printing preas with FY 1969 comrmodity fi ling, and thig will
alse be used by the Induntrial Standards Ingtitute for printing stondards when these am
dotermined.

With the Quito Centor ravived, a small amount of andiv.visual eguivment
for it may be provided in 1970, A three-wesk visit by a CIPM conm 3 i to the Cente:
iz planned for FY-1970. 4Ag the Guayaguil Genter has been sslf-supporting since
1965, the Quite Cemter, with help from Guayaguil, could become self-sup ,}‘B‘E’».”Eé}i‘&? by
the end of 1970 by means of income derived frowm paid managercant tourasa.

The formation of an Ecusdorian Standsrds nstituie
v th the USAIDfinanced vigit to Ouite of the Director of the
I stitute (ICONTEC). Hig report and recomamendations hav
nosetings betwoen the Chamber of lndustries, the Chambes
Plapnirg Board, the Ministry of Industry and CENDES,
ftunds have been raised §gifuiitiate work on the %sf““fm"‘rm of the kb
congtitution and staff & secretariat., Plase for FY 1971 and ¥FY
asaistance from ALD under 2 Pawticipating Agency Jervice Agre
with the U. S, MNatienal Bugean of Stendards, provided that thers
avidence of solid suppert from the Houadorian private sectoy fox ©
Prevequisiten for the public sector will be enabling legislation, i
cavernment's recogoition of the Institute as its standards -ioous
repregentative at intevnational conferences, and Bbrary materiads
costa,

In FY L9790 the seyvices of a ghovt-tesm
small industries will ba contracted to pw avsé@ LR ERS
waeeks in assessing the Nativaal Bevelopment Baok’s
utilization of afprojected AID loen in thiz fiekd, XM suct
tachnical assiotance will be neaded in FY 1971 and ¥'¥
Levelopment Bank in the traieiag of up-couvnizy loar

Plans for FY 197 avd FY 1972 also include the aobual saori-teovm vieits of
coasultants who will keep the lndusivial activities of the seven Hres Didvelopment
entery of Bevador uader review, and provide advice concerning them. While
these Lenters are suionomous agencies of the Keuadovian Governroent and recelve
budget suppozt, they were harshly attacked by the Gongress in 1969, not caly
necause the Congress felt constrained to vroduce exponditures dra ‘Eé\s@f‘, s but also
because ite investgation of one Genter (CORFONOR) had prodeced evidence of
conpiderable inefficiency, Although the Genters pre concerned with all aspacts

UNGLASSINIED
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of development planning and implementation, USAID will restrict ite study to thely
activities in the field of industry, considering the need for closer coordination of

CENDES® development and promotion activities in (uito and &sa.aaquuéﬂ with the
information and investinent possibilities available in the main production centers

autgide of the capital,

Where area development is concerned, USAID will uege £Y 1969 funds to
nrovide the ghort-term services of a specizlist in frontier ~integraiion who will
review past efforts in this field, Taoese efforis have been mmti bhisfly by the
Zf;L‘E;E{, which since 1364 has devoted a considerable amount of atian a? 2 \ﬂﬁait}ﬁibi&lﬁe
Lenadorian border integration studies, and in 1965 provided & 4084, GO0 te Paru
for Peru-Ecuador studies. Tiis specialist will aitempt to identif oagibilitios

integrated industry, and will revisit tae permanent integration o
and new guidelines for :mg:ua’; effozte,

s
&
44
@3

o

snee or twice a year to provide follow-up
Fae Leuadorian Goverument is alveady smaling fezw ative overbuy
iny, border integration, The joint development of thie as o
long-standing tensions,

£
ok

In tire period during woicn the Weuadorian Governrg
e sort of organization to sandle the task of expOTt BEOINOLIGH

i veady to assist by providing saort-term consulianis,
Bineg which tave been g

2t

sudde tae government's efforis alon:
Lo June 1969 toe Flanning Boazd n: ~£'3)v’;'.‘£;“€".€"’ det:
ation of a Gonsejo Supe : de Goroercio © :
iwalt ikl for formiang an ¢ e )if(muuun fund was bai
abinet level, Tae dangey io vt
erbody controlling all movoerent of forelgn r,}:’@,ﬂrﬁ ax

ative, whereas & modest o £
: 1 srovide important inceatives to export, suca as infe
tae streamlining of proceduves, and export credst and ingurance.

4 a

akt, with the cooperation of

There i3 a definite lack of applied researcn  in khou ol g%fziw in the

ares of tropical fruits, native aerbs and forest producis, 5 t0 byir
in 2 consultant in I‘)?O to agsess the need, and o study tne ca;:a"zc:}ity eé exioting
institutions, such as the Polytechnical School and other laboratovies, for
meeting the requirements of the industrial secior. Yhe possibility of combining
'?f:wal reaources with the gervvices of cuigide private tec "méﬁé-.azzso gunn asg thaose
Del Monte, and assistance frorn a foundation will be lnvestigai 55 conditions
3 @ in Y .%"*:'f?i and

are favorable, USAID may provide further technical assigtanc
B 5;9%:.,
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USAID will continue 3¢9 ponval pro/inien of the survices of an industey
officer and a local staff to hoadle the rejlonsl pregrame of the spacific zisk
investment guaranty; will zdtompt to incrence activities in the extended risk guaranty
field; will coctinue housing investment guaranty activities (and add a direct hire
housing officer if this activity warrante one aad personnel ceilings permit it); and
will ensure related tochnical assistance dutios, Meodest funding will continue to

provided for industrial training and for invitational travel to permit key
' cadorians to attend conforences in the industry and housing fields,

Sk SSION S

UNCLASSIFIED



o2

43, 18

URCLASSYTIED

USATD/Quito TOAID A_3gs

m“ Zigptlion:

TONCAPLTAL FRGIECT I

s o e
TG ,ﬁc*‘:. e 91ttel5eB00e000

Page 1 of O
Wﬂms ECU.@?}’JI' Qca I.‘.ble : L
P I FTRL Y SICIINREL . - ocraagmey L ol S e A e

=4

Fuweur Yeais Ap LG Total  Comt

¥ 1970 1.2 139.6  L0.C
Badip.
FY 1971 2770 215.0 41.8

t
)

]
) et
2

l:szf 4

i)
#
L

B
i

&
o
5
e

1830.0 1130 86,0

Other Coste |
Dir & oD
Yo S
Arenc.

2:0 5.0

k.0 T-0

b0 11.0

L 4] 5.0

Total
Life 2,568.2 1,h52.6 9.0

220 1,kh1.6 1

192.0  S51.0

1/ Heworandum (nonsdd column)




Tobie 1

]

N Page 2 of 2 Zxchange rate § 1 =FfA5,1°
2 A¥Dwcontrolied
L3

% Fiseal Years Incal Ourrenew
P o Bo=  Countrye

omed oned

s R PR g = s At

"1 5aR00=032

Prior T50.
through 1969
Aot FY 1560 355.0

@‘Q@Tﬂ
F¥ 1970 &00.0

Mgo
F¥ 1872 420,08

B+l

v

FZ 1072 0.0
B+ 2
Hmm

B+3
4

UNCLASSTFIED

DRSO

A1l
Subge

g

2,020.0

USAID/Quito TOALD A 385



"3
o5

2
USAID/Quiso  TOAID A~ 3685 UNCELASSEFLED 24
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,,,,, TRY CRARE TN DHCEETION
GOB b Toeel ATD
Budgot Lanfed ?i&-ﬁ‘gil’g@?j Baee Advigors
1961 85,000 GO 000 85,000° 20
1962 66,800 12,000 6@9121,’2/ 31 2
1963 177,600 158,080 108, soo‘y 56 0
1964 hoSs 319 157,200 165, @ﬁo%/ 6o Iy
1965 432,565 135,000 3.6%0@03 30 13
1960 399,223 252,000 383,503 31 13
1967 380,855 228,800 0 g 9
1963 32,03k 137,000 0 7% 5

Excluvdes AID pemeonal seyvices
Covered the vhole GOE hdgsb
Covered pogt of GOB budget

Separate Industrisl Brlension Project.
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