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x :":DEI tc adhere more IS t-dctly to approvod work plans. Immediate (18.8 

been taking place) 
x X, Enfol'cll canpleUon of Peat. Harwick administrative 

progr8:. By Feb. o 28, 1977 

x X Consirl!r. support to IDEI progrQm beyond FY-1977 0 NLT3/77 
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After subst2ntial problems and delay, the Academy for EducatioMl Development procbced 
au e~cellent report analyzing IDEI's institutional strengths and providing useful ~e­
cOllElendat1ons for progrnma of technical 888istanceo Dr. Alvarez haa organized a p':o­
gram for rev1si:ng textbooks which I) due to insufficient personnel, is sUghtly behind 
schedule. An a.em:tniatrative improvement activity contracted to Peat, ~1aTW1ck & Hi':chel. 
haA suffered serious delays. 

One pRrticip~nt was sent to a S-month media utilization course at the University o~ 
Floridli" Whi.le the cout'se was use.ful, ita. contell(: ..8.8 more elementary than expec:ed. 
Observational training of IDEI's Academic Director ~as of marginal utility • 
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A p:rint1n~ press and composer hc:.ve been purchased and are operational. Other textilook 
production m!'.terials oroo2.'ed ha.ve not yet arrived. Planning for the purchase of al,dio 
commodities has been virtually non·existent. 

IDE! suf.fers from critical quantitative and qualitative staffing problems. Planntr~9 
a very weak elenu.mt. takes place but is not integrated operationally. AID bas been 
forced to playa d1.opt'oport1.onately strong management role 1n this project. None­
theless , in the Dominican context, the IDEI program 18 a good-' -8lficb has gotten 
Btroo£er. Thio i8 reflected in higher student paasing rates, greater enrOllment 
demand, and perceptively more cffic1.ent administration. Support from the Dominica:l 
Secretariat of Education has been consistent and helpful. 
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Approved plan complote in May 1976. Implementation)£ 
r~~ i~~titut1onal devclop:J~nt plan, however, haH not gone smoothly. 

plan formulated and ap~rovcd 
by June 1976. 

2. Formulation ~~';'~::ary - -loJ;~'~~'- ~:8"of~~~~~;e~,~~oo;:::~-~~;~~":C:::~~-i~-~;-. 0'" 

1976, and operntio:' by only partially operational due to contractor delays and 

Septrunber 1976, of improved inadequate lIEl staff (temporary problem DOW correct !d). 

financial a.t1d atu,:ent record 

keeping system" 


:;r:-',' ~:t: '!"(:" Textbook and rfview oession 'lhore have been problems in &rT&nglng for te.ting 

interim teat1na material. 
 technical assietllnc:e. '!he•• have bean resolved _d 

prepared by Jurs 1976, and 
 revised date. are: preparation by February 1977, at 1 
in use by Feb~~ 1977. utlll&aUon by September 1977. 
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Through strengthening lDEL to provide the opportun.{ty of Llttaining a 
secondary education to lower income Dominican adults who were not able 
to take aclvantage of the re~Jlar educational system. 
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a. 	 IDEI atudent dropout rate The actual dropout rate is 3at. Textbook. md 
reduced from 36,6% in 1973- I other improvements should further reduce tl \18 
74 to 20% by 1917-78. I level 0 

I 8 0 

h. 	 Inc7.L aaed numb'!r of promoted ; h. No old data is available for comparison. :Te­
IDEI students enrolling in sently 75% of prr~oted students enroll for the 
success:1.ve cO·.JI'ses. next year,. This is expected to increase ttl 90t 

by 1977~78" 
Lc~r per pnge te~tbook Co Per page cost has been reduced to $.0215 p'lr page 
pr~duction ~osts< Again,coruparativa data 1s unavailable" Ha~ver, 

because of new equipment, book production has be~ 
come substantially more economic~ 

Cor. t peT IlupH reduced from do Per pupil COGt has been reduced to $370 
$45 (197?-74) to $10 (1977­
78), 

Co IDEI '-iHl possess a funcd.on­ eo Technical assistance has been provided on ~is 
iog BeJ :·evaluation and aspect" Capability remains to be seeno 
planning CllPdCi.l:y .. 
IOlU progr£ltna ~ill progr.ess L Entrance into vocational education program; is 
to Hhere COlUpet~nce parmits not yet a practical consideration" 
entry into vocational educ~ 
ation fieldo 

Iocree.Ele t:he pf'..rticipation of econOOLtcally and socially disadvantaged Dominicans 
in the benefits of the developnent of the country .• 
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Yea. Better educated persons from the poorer classes will gain need leverage fo) 
social and economic mobility through higher levels of secondary education. Stead: ly 
increasing enrollment demand on the IDE! program (1972- 2,631 students, . 1976­
5,833 students) is indicative that the poor, both urban and rural, perceive educa1ion 
as a way to move up in life. 
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