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After substantial problems and delay, the Academy for Educatfioral Development prod-iced
an excellent Teport analyzing IDEI's institutional strengths and providing useful re-
coumendations for programs of technical sssistance. Dr. Alvarez has organized a p:o-
gvam for revisiug textbooks which, due to insufficient personnel, is slightly behiad
schedule. An administrative improvement activity contracted to Peat, Marwick & Mi-chel,
has suffered serious delays,
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One participaunt was sent to a 5-month media utilization course at the University o

Florida. Waile the course was useful, ité . content was more elementary than expecied.
Observational training of IDEI's Academic Director was of marginal utility.
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A printing press and composer have been purchased and are operational. Other texthook
production materials ordered have not yet arrived. Planning for the purchase of andio
cornmodities has been virtually non-existent,
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IDEI suffers from critical quantitative and qualitative staffing problems. Planning,
a very weak elemeni, takaes place but is not integrated operationally. AID has been
forced to play a disproportionately strong management role in this project. None-
theless, in the Dominican context, the IIEI program 18 & good which has gotten
stronger. This is reflected in higher student pagssing rates, greater enrollment
demand, and perceptively more efficient administration. Support from the Dominicaa
Secretariat of Education has been consistent and helpful.
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“ Institutional developrent
plan formulated and approved
by June 1976,
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" Formulation by Jannary
1976, and operatio: by
September 1976, of improved
financial and sturent record
keeping system
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Textbook and review sesslon
interim testing materlals
prepared by Jure 1976, and
in use by Febriary 1977.
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Approved plan complete in May 1976, Implementation >f
plan, however, has not gona smoothly.
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h \y‘stem was formulated by January 1976; howevor, it 1,
only partially operational due to contractor delays ind
inadequate I1DEI etaff (temporary problem now correct:d).
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There have been problems in arranging for testing
technical assistance. These have been resolved and
revised dates are: preparation by February 1977, arl

utilization by September 1977.
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Through strongthening IDEL, to provide the opportunity of attaining a
secondary education to lower income Dominican adults who were not able
to take advantage of the regular educational system,
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a, IDEI student dLopout rate a, The actual dropout rate is 30%, Tbxtbook .ind

reduced from 36,67 in 1973- : other improvements should further reduce ti:is
74 to 207 by 1977-78. i level,

b, Incrcased number of pramoted ' b, No old data is avallable for comparison, 're-
IDEI students enrolling in ) sently 75% of prcmwoted students enroll for the
successive courses, : next year. This 1s expected to increase t. 90%

‘ by 1977-78,

c. Lower per poge textbook ! ¢. Per page cost has been reduced to $.0215 p:r page

production costs. i Again,comparative data is unavailable. Ho ever,

because of new equipment, book production ‘ias be-
come substantially more econocailc.
d. Cost per nupil reduced from @ d., Per pupil cost has been reduced to $37.

$45 (1977-74) to $10 (1977-

78).

e. IDEI will possess a funcilon- e. Technical assistance has been provided on his
ing seli-evalustion and f aspect. Capability remains to be seen.
planning capacity. i

f. IDEI progrems will progress | £, Entrance into vocational education program: is
to where cowpetence permits not yet a practical consideration.

entry into vocational educ-
ation field. i
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Incressce the participation of econonically and soclally disadvantaged Dominicans
in the benefits of the development of the country.
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Yes. Better educated persons from the poorer classes will gain need leverage fo
social and econcmic mobility through higher levels of secondary education. Stead:ly
increasing enrollment demand on the IDEL program (1972- 2,631 students, 1976-

5,833 students) is indicative that the poor, both urban and rural, perceive educaiion
a3 a way to move up in life,
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