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PAGE 1 PROJECT APPRAIS REPORT (PAR) )
1.PROJECT NO, 2. PAR FOR PERIOD: \ 3, COUNTRY a, BAR SCIRIAL NO,
517--55-190-059 7/1/73 To \‘3/31/74 sUOminican Lepublic

3, PROJECT TITLE
Agriculture Sector Development

6. PROJECT 7.0ATE LATEST 210D 8, DATE LATLST PIP 9. DATL PEIOR PAR
DURATION: Began FY _1905 goas ry_1970 1 N/A 9/5/7.

10. U.s, a. Cumulative Obligatig e b, Current FY Estimated ¢, Estimated Budget to com'plction )
FUNDING Thry Prior FY: § fO,JSJ.OOP Budget: s 309,000 After Current FY: 8 235,000

] 11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a, NAME b. CONTRACT, PASA OR VOL. AG. NO,

USDA ' PASA LA(LT) 7565
l'lducational Credit Foundation PIO/L S517-059 3 20026
Personal Service Contracts

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST COMPLETION DATE

Note: A new PROP was forwarded to AID/W and reviewed

bv the DALC in January 1974. The PROP descerived a morg
discrete project than the current P'ROP uvhich was writtehn
in 1971 and attempted to cover all UsbAll activities in
.the agricultural sector, including local currcency proj-
ects. The DALU did not approve the new TROP but autuor]
ized continued obligations apainst the 1971 PiOP. Londer
‘these circumstances, the PAR is, perforce, a mixture

of new purpose and end -of-project statements and old
measurements of progress.

x x 1. Revise the 'ROP reviewed Ly the DALC in January April 30, 1974
1974, and resubmit to ALD/:.

——— ”_“-_'::'_"K .. :
N 'ay l;) N 137/0

X (:x 2. Determine whether the project title and number ~.
~ ghould be changed to reflect its cinaupged cuaracter )
\\~\\\\\\\§EET‘}971 project descrintion. ,

. 3. Couplete and nuilish sector assessuent. June 3u, 1,74

@

X

DO. REPLANNING REQUIRES E. DATE OF MISSION REVIEW

REVISED OR NEW: Bpnop Dmp Bpno AGDPIO/T Dpuorc Dmom

PHROJECT MANAGER® TYPED NAME/SIGNED INMITIALS AND OATE |MI55ION DIRECTOR. TYPLD NAME, SIGNLD I TIALS ATID GATE
AGR/D: J. Stone .7 .z Joun u. robinson

-
% .

2

PROG/D: F. R..Campbell .7
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PAGE 2 PAR 517- 55 1Y0-059 |12 1/11 774 Lorinican Repuuli
1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
; C.IMPORTANCE FOR ACHIEVNG
. INPUT OR AGTION AGENT 8. P::ronnm\cs AGAINST PI;,LNT oL er SURABSE
UNSA - - N
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |5TANDING |[LOW MEDIUM HIGH
AGENCY 1 2 3 4 ) ) 7 : 2 3 4 B
1. v . .. .
i Dl\/l“/\h/\ ; " hS
Educational Credit Toundation (LCF] kS %
). . . . .
Various !'ersonal SLervice Contracts X i

Comment on key factors determining rating 1y, ), rating accorded ULDA/PALA is based larsely on tue

rerformance of the two full time staff assi,uned to HLAID/UR, vut also tawes into account
USDA's resnouse to renuests for qualified ThY assistance, whicn has been prompt and of
hign quality. The two full time PALA tecimicians have assisted tae Usaln In acy probler
areas such as a cooperative loan (Loan 517 1. 02U) aud developrent of a crop estli: ate and
forecastine sampling survey. LCF, throuyw its coutract with Texas A& Lniversity, coir-
tinues to handle agricultural acaderic participauts iu a satisfactory manner.  Tae per
sonal service contracts wvere for the purpose of assisting UsAllL/seeretariat of a,ricuiiure
vitu the sector asscssrnent; all contractors were qualified and perforned in an outstaud-
iny manner.

' 2 3 4 ] ) 7 1 2 3 4 5
4. PARTICIPANT TRAINING

~r

N o
Comment oo key factors determining rating  Keturned rarticivants aave assured positions of preat respoitsi-
bility within the Ag. tector. The presceur.  cerctary of Agriculture and wout of ..is wey
stuff were trained under UsAID auspices. huch of tuc propress on the present sector
assessment can ve attributed to tile trainiu; received in tne U.L.  Tae sbift Lo a seelLoral
approacit to nlan the utilization of source resources is a major accomnlis.iicnt of relurneu
rarticipants.,

1 2 3 4 L3 ] 7 1 2 3 4 8
5. COMMODITIES

Comment on hay factors determing rating
\ 2 3 4 ] 4 7 ] 2 3 4 ]

o, PENSONNEL
6. COOPERATING X "

COUNTRY

b. oTHER , .
X X

Comment on key factors determining rating

Tie Outstandine ratine for most country personuel and tue vatisfactors ratiu;, for
ot country institutious reflects tue current situation in viien aipaly rotivated
youne leaders and tecimicians are slowly coanging tue institutional structure witudu
wihicih tilev work. Thls has created a situation in wnicu institutious nave advauced,
but not as rapidly am persomicel have veen imoroved,

7. OTHER DONORS

{See Noxt Poge for Comments on Other Donors)
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PAGE 3 PAR P17"55"190"‘15') 7/1/73 - 3/31/74 ominican Repuulic

Il. 7. Continned; Comment on key factors determining tating of Other Donors
Activities of othier donors (L, UsbP/FAD, OAS and 1uRD) remain somewnat fragmeunted and,
in certain instances unrelated to the national agricultural production priorities vhich
are emerpiny from tiie bHecretariat's scctoral assessment. Lievertheless, certain najor
project eclements do support key priorities and are importaunt to tie evolutiou of wo
minican agriculture. TFor the most part, coordination witu tue Other Uonor Agencies uas
been carried out in a cooperative manner and there have veen no provlems witl duplication
of efforts.

ll. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Percentuge /Rate /Amount )
A, QUANTITATIVE INDICATORS cumy 7r 7
1'OF MAJOR OUTPUTS CATIVE CURRENT FY B L FHD OF
PRIOR FY | TO DATE | 7o END FY— | FY | PiOUEZT
Statistical surveys. PLANNED 3 5 6 1y 15 15
ACTUAL
PERF ORM- 2 6
ANCE
REPLANNED| "7 | - 7 11 16 lo
Sectoral Asseesment/Analysis |PLANNED 0 1 1 2 3 B}
(tiecretariat of State for
. ACTUAL . f
Apriculture) PERFORM- V] 1 < : .
ANCE -
repLANnED| P ] L - - - -
. } . PLANNED Yot plaunped by ypar 173 173 173
Professional Agriculturists P v
ject i ing ACTUAL .
gprOJe?C trained) working ACTUAL. | 145 155
in agricultural sector. ANCE
REPLANNED| . - . .]163 173 = -
PLANNED
ACTUAL
PERFORM-
ANCE
REPLANNED
8. E IN T o ' . . . -
O A IgR GuTalGaToRs CEHHRYGE ve tested until secoud cycle of estinates is cor-
: pleted. First cycle was cuecked against export statis-
‘eliability of crop es- tics, existing stocks and cousumption estinates witu
timates and forecasts. excellent results.
2, COMMENT:
3. COMMENT:
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PAGE 4 PAR 517-55-190-059 7/1/713 - 3/31/74 Dominican Republic
IV, PROJECT P"JRPOSE

1. Statement of purpose as currently envisaged. 2, Some as in PROP? D YES NO
To develop an institutional capacity within the GODR Secretariat of Agriculture for
the formulation of a developmen: strategy (and its continuous evaluation and adjust-
ment) which will facilitate rational policy-making for the employment of natural,
human and financial resources.

8. 1. Conditions which will exist when
cbove purpose is achieved. 2. Evidence to date of progress taward these conditions.

1. Capacity for sector-wide assesg~ 1. The Secretariat is carrying out a sector assess~
ments/analyses, policy formula- ment at the present time and is expected to
tion and program planning, im- coumplate it by June 1974,
plementation and evaluation
shoul@ be institutionalized.

2. Agricultural statistics, fore- 2. Three specific crop and three general surveys
casts and estimates will be have been completed. The first cycle of survey
available on a current and estimates and forecasts will be completed and
xeasonagbly accurate basis. the statistical methodology evaluated by June

19%4.

3. All GODR institutions involved 3. GNDR agricultural sector institutions, such as
in agricultural development the Agricultural Bank, INESPRE, IAD, INDRI,
should be responsive to the and IDECOOP, are presently contributing to the
Secretariat of Agriculture's assessment.

planning and policy authority
and cepabilities.

V. PROGRAMMING GOAL

A. Statament of Programming Goal

To sustain increases of seven percent or more in food production for domestic consump-
tion and to increase rural incomes and effect a more equitable distribution of rural
incomes by bringing capable small and medium farmers into commercial production.

8. Wifl the achiavement of the projuct purpose make o stgnificant contribution to the programming goal, given the magnitude of the national
problem? Cite evidonce.

Yes. The sector assessment is demonstrating the need for a balance between export

opportunities and domestic conswumption/nutrition and income equity considerations;

small and medium farmers have become a major target group as the Secretariat proceeds

with its sector assessment and some alternative policy changes are being evaluated

for their potential impact on small/medium farm production and income.
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