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,.PHOJECT TITLE 

Agriculture Sector Ueve10pmcnt 

6. PROJECT 
DURATIONI Degan FY 

?OAT£! LATC5T pUOP 

1%5 End. r-v H76 2/22/71 

10. U.S. 
FUNDING 

a. Cumulative Obliyatio.l' b. Currenl FY E.timalcJ 
Thru Prior FY: $ J.0,353.00 Budget: S 309,OUO 

3. COUN T RV 

Uominicau I:CpulJli 

c. E,timalcd [J,·dg~t to cOIllJ?lc Ii on 
Aller Currcnt FY: S 235, OLlO 

NO. 

1 I. KEY ACTION AGENTS (Conlractar, Partidpolin9 A9"ncy or Voluntary A9cncy) 

a.NAME b. CONTRACT, PASA OR VOL. AG. NO. 

U~I)/\ P~~A LA(~J) 75 LS 

J~ucationa1 Credit Foundation 1'10/'1 517- t'5S1 J LUULO 

Personal Service Contracts 

I NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION (xl 

D. LIST OF ACTIONS 
USAID AlO/W HOST 

C. PROPOSED ACTtON 
COMPL[TION DATE 

x x 

x 

I 

:~ote: II new PROP wan forwarded to AWN £1Ilt.l revicl·'cd 
hv the UAl::C in Jalluary 1974. The PRO]' dl~GcrillCd a morc 
c.1iscrete project than the current I'IWP \JlticL \,'as lJritter 
in }ln1 and attempted to cover all U:"UIJ activities in 
thc agricul turnl sector, inclu-Jinl', local cun"cncy proj-
ects. TIll' DALe did 1I0t approve the lIe\ .. : l'HOP IJut aut liar 
ized cant inued oi)lit;utiolls ar.ainst till' 1071 ]'!'Ul'. Lnder 
theRe ci rCUl1lGtancen, tile rA!{ is I perforce I a mixture 
of new purpose and end -of--project ntatcrnents and old 
measurements of progress. 

1. Revise the PROP reviewed Ly the DALe in January 
1974, and resubmit to AW/;:. 

::.1)' 1'), 1~7't 

June Ju, 1//4 

D. REPLANNING REQUIRES rJ1'I DOD I E_ DATE OF MISSler, REVIEW 

REVISED OR NEW. [3PROP [3PIP WPRO AG PIO/T PIO/C PIO/P_ 

PHOJECT MANAGER' TYPED NAMS; $1 EO INtTIAI,..I1·AND DATE MISGION DIHCCTO'L TYPI:D ~U.MC. SIGNLD IIJlTIALS MID DAT'l 

Ar:R/D: J 0 Ston~.,~/_~·,/;';···. ~ :" ___ JOlin L o' /\obinsou· 

J'ROG/D: F. R •. ~mTlllel1 
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II. PERfORMANCE OF' kEY INPUTS MID ACTION AGENTS 

A. INPUT OR ACTION AOENT B. PERF'ORMAHCE AGAINST PLAN C.IMPORTANCE F'OR ACHIEVNG 
PllOJECT PURPOSE (XI -- UN5ATIS· OUT· 

CONTRACTOR, PARTICIPATING AGENCY OR VOI.UNTARY FACTORV SA"i15FACTORY STANDING I.OW MEDIUM HIGH 
AGENCY I 2 ~ 4 ~ " 7 I 2 3 4 ~ --
I. 

W'l>l,/rIlSA .. 
X ., 

2. 
Educational Credit Foundation (I:.CF X X .. 

!. VarioU/; l'ersonal ~;ervice Contract:; _X 
Comment on ~·Y 'oct"," determining roll"O The iti,~11 ratin~' accordcd U!.JJi\/l'l\.,l, iH iJaued 1ar;;l.!ly all till . .! 

:,crfoI'f:1llnce of thc two full t iJ"1l.! !itnff assi/llcd to 11:.11 ill/iii':. uut abo tal,CS into account 
IlSIJII IS re6nOllfW to renuc6tt> for fjulllifieJ IllY a:;ui:.;tancl.!. hhicl1 lla.!; 1J\~Cll prololpt and of 
11 iLl 1 quality. Tilc t ... ·o full t irll.! I'A:.II tecltuici.1lw have ;l!;:;i:;teu til": U .. il 1 Jl in '-..L:j pro[JlL:1. 
.1re:}n !luch lW a coopcrat ivc loan (1.0<111 517 I. ()20) mid developl"l!llt of a crop ..::,ti; atl! alld 
forl'cntJtin~' Ilnmrlilll' :;lIl·vey. I.CF. thrOll)'11 it~; cOlltrBct: \.1 tli Tl.!xa,; A&:: Lllivl.!r:;ity, COlt· 

tillue:; to 'Ianulc ll~ricultural .1cuul.!I"ic pi.lrticipulIu; i II a t;ati:;[actory 1:1.11l1l1.!r. ';' .. ,; I'..:r 
:lol1nl Bervice contractu \,cre f.lr tile l'urI'O:;c of u:;:; i:;tiul U:)/\ll.l/!.>L~crt!tClri<lt or ,1:.,riculLl'r ... · 
\ itl! titc t,cctor 1lt;!H.!tWr.ll.!llt; all contrnctor:, I,cre '1unlif icJ ;}IIJ pcrforr.ll~J l.Il all out:;tauJ-
in): mallner. 

_~. PA_RTlCI_PAN_T_TRA_IHING ____ -L.-.1.I ... :J~I[_....!:-.l·;\ 1_7 1--.1 I ..11_ -L--L-l -1-.

4 

I 
Cornm&nl 00 ~"Y facto .. determining rat.ng l(eturllcJ partici;·.llltlJ daVe (lH.;UJ'.C.J po:;ition:; of I.~rcat rt..:tipow;l." 
l.iIity I'i.thin tllc Ag. ::l!ctor. Tile rrc!>cu t . l.!crl.!tary of .\t.;riculture and ];o:,t of , . ..L:; I"':y 
:;t"ff here trained under USAIJI aU:ipiccs. hucil of toll! pro,'.retW all the pre:;(!lIL :;l:cLor 
a:;:;e:itimcnt can ue attributed to til(! trainul;' rl.!ceivl.!J ill tile LJ.~" Tilt! lJiJl f"l to iI :'l.!cLoral 
.1ppro.1cli to nlall till! utilizatiou of tiourcC! resource:' i:; ;! major acco~f'lib"liL·lIt of reLurlll!u 
1'!Ht icirant:;. 

5. COMMODI TI ES 

Comment on ~ fly factor. d.termlng rotinQ 

_6' ~~~:~:~----,-TIHG :_: :::::NNE_L -[3 · LFElITD ' '" 
Commeflt on "ey foctors datermining roting 

Tile ()ut!;t,1ndi:lo. ratill~' for nOGt coulltry per:"0I111el alld tile ;)atisfactorl ralill;, for 
IIO::t coulltry institutioils rcflcctu tile currl.!lIt situatioll in l:iliclJ rlil:illy l"otivatl!u 
yOUlI~' leauerl:i and teclJuicialls are "lO\ ... ly col.1n:iu;· tile ill~tiLutiollal titructurL! I.it'iiu 
wh.ich tllcV I·lork. 'rids ila:; created a :,ituation ill l.t.icll ili::titutiol1~; lIaVL! advi.lllc\.:u, 
illlt not .1~; ra.pidly a!; pernollllel itavL' lJCCIl il'l;.rovl~J. 

7. llTHI::R DONORS I I I ~ I 3 I · I ~,I 0 I 7 I I I 2 I 3 I ~ I 

" 

, 
-, 
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II. 7. Contln".,h Commenl on key facloll deler.nlnln\l rating of Olher Donor. 

I\ctivities of other donorl; (lOu, UHuP/FAO, OA!; ano l.L.iIW) reraain tiOI\lClmat fragmcntcd and, 
in certain inntllllCcu unrelated to tile national agricultural production prioritieti \.Ilicll 
arc e",crgiu!,. from thc :,ccrctariat':> sectoral aS1>CSSlHcnt. ;;cvertilelcl;ti) certain ,';ajor 
project elements do :Jupport key priorities and arc important to tilC evolution of vo 
ntinican agriculture. For thc mont part, coordinat ion 1,litll tile Other UOHor Ai~encies lIati 
been carried out in a cooperative l:l11nner and there havc ilcell 110 proulcr.lti \,itll ouplication 
of efforts. ' 

III KEY OUTPUT INDICATORS AND TARGETS -
TARGET,; (Pr,crn'uqr 'P,,'rlAmoun') 

A. QUANTITATIVE INDICATORS 

I ,'or. MAJOR OUTPUTS CUMU· CLJRn[~lT FY 75 7lJ rllD OF LATIVE f--. 
FY FY Pi,OJf.':T PRIOn FY TO DATE TO END - ---

Statistical surveys. PLANtlED 3 5 6 lu 15 15 

ACTUAL 
, 

PERFonM· 2 6 
ANCE 

.- 7 11 16 III REPLANNED 
'.~ ~ . . , 

- --
Scctoral Aose~8ment/Anllly6itl PLANNED 0 1 1 'I 

I J ... 
(:;ccrctar iat of ~;tatc for 
Agriculture) 

ACTUAL 
I) 1 PERFORM· 

ANCE' 
" , 1 

RePLANNED ,~ .. - -- -" ':. >,-

Professional Agriculturist~ 
PLANNED jot plall leo lJy '!'ur 173 173 173 

(pro.iect trained) working ACTUAL 140 155 
-

PERFORM· 
in agricultural Hector. ANCE 

REPLANNED 
.. 

163 173 -.. -- --

PLANNED 

ACTUAL 
PERFORM· 
ANCE 

nEPLANNED j " --
fl, QUALITATIVE INDICATORS ce~~mn~t: lJe tenteo until Bcconu cycle of C£i t il.la teti is COI,-~\)R MAJOR OUTPUTS 

I. pleted. Fir:;t cycle .... ·a~ ClICCI,eo against export !j tatis'" 
l~clilllJility of crop cs- tic;; , ex it; t illl: :;tocks and cOLwumptioll eB tir lates \..'itu 
t il:latcfl llno forecllstH. excel1cnt reoults. 

!. COMMENT: 

,. COMMENT: 
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IV. PROJECT P'JRPOSE 

1. Stat.ment 01 p",poa. al currently enyllaued. 2. Some o. In PROP? 0 YES (i] NO 

To develop an institutional capacity within the GODR Secretariat of Agriculture for 
the formulation of a development strategy (and its continuous evaluation and adjust
aeat) which will facilitate rational policy-making for the employment of natural, 
human and financial resource •• 

D. 1. Conditions which will oxisl whon 
above purpose Is achillved. 2. Evidc,nco to dalo of progrcs5 ~C'.'lord these conditions. 

--------~~--------------------+----------- -----------------------
1. Capacity for sector-wide asses -

ments/ana1yses, policy formula 
tion and program planning, im
plementation and ev~luatiOQ 
shou1p ba inutitutionalized. 

2. Agricultural statistics, fore
casts and ustimates will be 
available oc a current and 
reasooably accurate basia. 

3. All GODa institutions involved 
in agricultural development 
shauld be responsive to the 
Secretariat of Agriculture's 
planning and policy authority 
and c~pabilitie8. 

1. The Secretariat is carrying out a sector assess
ment at the present time and is expected to 
cOlllplete it by .June 1974. 

2. Three specific crop and three general surveys 
have been completed. The first cycle of survey 
estimater. and forecasts will be completed and 
the Htatistical methodology evaluated by June 
1~74. 

3. GQDR agricultural sector institutions, such as 
the Agricultural Bank, INESPRE, lAD, INDRI, 
and IDECOOP, arc presently contributing to the 
assessment. 

----- "-- ----- --·----------'-v. PROGRAMMING G-oiC----·---·----
,\. Stat~"'~nt al Programming O-oa--:-' ------- -------.------------

To sustain increases of seven perc8nt or more in food production for domesti,~ consump
tion and to increase rural incomes and effect a more equitable distribution of rural 
incomes by bringing capable small and medium farmers into commercial productitln. 

~~ii!;h~ ,chiavomenl al thB prajuct purposo make a .Ignilicant contribution to tho progror:;ming gool, givon Iho magnitudo 01 the natiano' 
probllJm? Cite cvidonca. 

Yes. The sector assessment is demonstrating the need for a balance between eXlXlrt 
opportunities and domestic consuaptioD/nutrition and income equity considerations; 
small and medium farmers have become a major target group as the Secretariat proceeds 
with its sector assessment and SOIDC alternative policy changes are being evaluated 
for their poteutial impact on small/aedium farm production and income. 
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