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Ir - Course of Action

1. Formal approval by the Board of Directors of UCONAL of creation

of two now administrative departments (Cooperatives Development and Technical
Assistance), by May 31, 1975,

2. Selection of two pilot arcas for integrated rural credit nrojects, by
July 31, 1975,

3. Long-term consultant to UCONAL on board, by August 31, 1975,

4. Establishment of full schedule for orientation of community leaders and
traumg of coop management for FY 1976, with tentative schedules for FY 1977
and 1978, by Septermber 30, 1975,

5. Organize 20 noew cooperatives by June 30, 1976, 50 more by June 30,
1977 and an additional 50 by June 30, 1977.

6. Review progress toward goal achievement at the end of each fiscal
year.

a1 - Project Budger (expenditures)

FY 76 Yy 77 FY 78 TOTAL
ALD 12 177 131 480 -
T.A, 44 44 - 88
Training 4 4 4 12
Comaodities 36 57 61 154
Other Costs 38 72 66 226
HCONAL 40 1/ 30 20 90
Pavticipating 5 2/ 15 50 70
Cooperatives
TOTAL 217 222 201 640

1/ Salaries and expenses of UCONAL technicians working directly with the project.
2/ Fees paid for services rendered (in addition to above)

IV - logical Framework (see attachment)
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NARRATIVE SUMMARY

OBIECTIVELY VERIFIABLE INDICATOI

A.l Increase incomes of rural poor
associated with integrated rural
credit program

Increases in income of members greater
than that of non-members

MEANS O VERIFICATION

IMPORTANT ASSUMPTIONS

A base l:ne uiudy will be undertaken
at the proiects cutect, measaring
incorae oi menivers and non members
of the irteyrated rural credit program.
After (oo years of implementation a
follow up stidy will he made of the
income?&‘” memb-ara and non-marmberes
to determine of the praojact hag hoen
Ruccoantiul in incroasirg inemberg
lncome ai a vala yroslar thano that of
non-meinbers.

-No national disasters (floods,
dr ughts)
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

A viable savings and credit cooperrtive
system assisting amall farmers.

New Established Rural Caoops

No., established 130
No. of members 40, 000
Savings Ps. 45, 000, 000

US$ 1,440, 000
Ps.120, 000, 000
US$ 3,750,000

Loans-amount

Farmers

Recelving loans

Dellnquency rate
below 4%

15, 000

X ENS OF VERLFICATION

IMPORTANT ASSUMPTIONS

——-

- Regular audiiy

- Monthly and quarterly reports

- Frequent meetings of members and
administratcers

~ Credit available in the amount of
US$3, 500, 00 ’

- Government Support for cooperative
sfforts.

- Growth of astablished coops will be a
result of improved organization and
improved services.
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS

6 77 78
a) Community Leaderes Reached a) 2400 3600 3600
b) 250 400 400
c) 30 50 50
d) 2 10 12

MEANS OF VZRIFICATION IMPORTANT ASSUMPTIONS

USAID Records
UCONAL Records




B SN . ————— —., e - ."—‘.-‘ < . :
~ UU'"SN“
"m:'{dih-.mo-wo r

—-—— - e eew

ORISR, . Te et e .

'Nun '1)

OJoniamar I;me./nwn. S o ( . 10 -l __,.1(1_ oy

- TAITTTL

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

a) Porsonne]
- Technical Aspivtance
- Porsonnel requirements

b) Training
- Short term participants
c) Commodities
- Equipment for coop and UCONAL
- Motoreyele
~ Vehlcles
d) Other Coats
- Administration of coops
- Promotion and implementation
of member coops.

v—

FY-76 FY.77 FY-78
a) 12 m.m. 12 m.m.
(3C, 00c0) (30, 000)
12 m.m,
(28, 000)
b) 4 m.m. 4 m.m, 4 m.m,
{2, 000) (2, 000) (2. 000)
c) 36,000 57 000 61, 600
d) 88, 000 72,000 66, 000

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

~ USAID reco:=iis

- GOC National Planning Office
will approve the development of
thie project.





