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1[ - Course of Action 

1. Formal approval by the Board of Directorsof UCONAL of creation
 
of two now administrative departments 
 (Cooperatives Development and Technical
 
Assintance), 
 by May 31, 1975.
 

2- Selection of two 
pilot areas for integrated rural credit projects, by

July 31, 1975.
 

3. Long-term consultant to UCONAL on board, by August 31, 1975. 

4. Establiahment of full schedule for orientation of community leaders and
trairing of coop management for FY 1976, 
 with tentative schedules for FY 1977

and 1978, by September 30, 1975.
 

5. Organize 30 new cooperatlivea by June 30, 1976, 50 more by June 30,
1977 and an additional 50 by June 30, 1977.
 

6. Review progress toward goal achievement at the end of each fiscal 
year. 

Ill- ProjectB3udget (expenditures) 

FY FY 77 FY 78 
 TOTAL
 

AlI) 
 172 177 
 131 
 480
 

T.A. 44 
 44 ­ 88
Train n1 4 4 4 12Comilod i tIes 36 57 61 154
Other Costs 88 72 66 
 226
 

I!CONAL 40 1/ 30 20 90
 

P,'rti ipat:in 
 5 2/ 15 50 70
 
Coope rat i.ves
 

TOTA, 217 222 201 640 

I/ Salaries and expenses of UCONAL technicians working directly with the project.
2/ Fees paid for services rendered (in addition to above)
 

IV - Logical Framework (see attaclunent) 
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Il - LOGICAL FRAMEWORK 

NARRATIVE SUMMARY OBJECTIVELY VFRIFIABLE INDICATO] 

A. I Increaee income3 of rural poor Increasss in Income of members greaterassociated with integrated rural than that of non-members 
credit program 

MEANS 'VERLFICATION IMPORTANT ASSUMPTIONS 

A ba.e ,tuy1.:t- wj' be undertaken -No national disasters (floods,,:t ci , .... :utE;ct, ineasuring dr.,ughts) 
incol,e o 
 ard .on merribere 
of th' inte vrdt!d rura; re'dil program. 
After , ye-tru of ir-plementation a 
follow up tudy will ho rnade of the 
incomc/il ilvi- ,rn 1.ihl non-m rn ers 
to dlete rrz cif¢if Ihi, pirij.-a li hnboon 

1iicorn ai a /j 'o
jtt ' Olaf) that ot
nlofl-rneinbjrs. 
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NARRATIVE SUMMARY 

A viable savings and credit cooperrtive 
system assistlng small farmers. 

, .
.. .O' VERLFICATION 

- Regular a~v:c:3 
- Monthly and quartc-'ly report 
- Frequent rneetinga of members and 

administrators 

OBJECTIVELY VERIFIABLE INDICATORS 

New Established Rural Coops 
No. established 130 

No. of members 40,000
 
Savings 
 Ps.45, 000. 000 

US$ 1,440, 000
 
Loana-Qmount P8.l20, 000, 000
 

US$ 3.750,000 
Farmers
 
Receiving loans 15, 000 
Delinquency rate
 

below 4%
 

IMPORTANT ASSUMPTIONS 

- Credit available In the amount of 
US$3, 500,00 

- Government Support for cooperative 
efforts. 

- Growth of ostablished coops will be a
 
result of improved organization and
 
Improved services.
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS 

76 77 78
a) Community Leadero Reached a) 2400 3600 3600
 
b) 250 400 400
 
c) 30 50 50
 
d) 2 10 12
 

MEANS OF VZRIFICATION IMPORTANT ASSUMPTIONS 

USA"D Records 
UCONAL Records 
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NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS 

a) Personnel 

- Technical AsiswtAnce a) 
FY-76 
12 m. m. 

FY- 77 
12 r.M, 

FY-78 

- Parsonnel requ!rerrments 

b) Training 
- Short term participants 

(30000) (30,000) 

c) Cornmoditiee 12 m, n 
- EquipmenL for coop 
- H[otorcyclo 
- Vehicles 

and UCONAL 

b) 4 m.m. 

(28,000) 

4 rn.,. 4 m.m. 

d) Other Coats 
(2,000) (2, 000) (2. 000) 

- AdminiotraLion o coops 
- Promnotion and implarnentatlon

of member coopa, 

c) 

d) 

36o000 

88, 000 

57 000 

74 000 

61,000 

66. 000 

MEANS OF VERIFICATION IMPORTANT ASSUMPTIONS 

- USAID reco-ie, 
- GOC National Planning Office 

will approve the development of
thin project. 




