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I. :INTRODUCTION
 

The following: report ^.-consists ,of ,an overview with recommendai'Clns lto;, 

,USAID/Bo1iila--on the progressfstatus, ar.d 6 nture project.'",'--, f"'iz'-i-,,conductof A ID -.


1V.054-"(Rura7: Education IL).
 

The'-evauto temcnsistedtof: Dr. Ro p Cifof ,Party),
 

Dr hma-aBbl NnFormal ,Evaluiatin-) and -Dr'7Heriberto Jarami-11-6
 

(dmiistrativ' Evalua1:tion).
 

rmton for h's-e-va].uation'was obandV~ :n-'site vis'ita tions 

to more, than half of~ lie 21, nu'cl o~(aschool ,distrit, interviews, and,, 

from~extensive readinganre w of docume-nts at~al levesoth 

educational system.
 

BelorW are the local -acronyms used in .the Rural Edut nPojet: 

-l CONDER aioa ual Education Council. 

,2 DEDO isrc Educational Development Center.
 

AGOB of, Bolivia.
-Government 


4. IMD Human' Re orces Development Divisin 

MEC Minstry of'Education and Culture.
 

A* PES - Project Evaluation S~ y
 

- -Pro~ject,PT T&eam GOB, ~chabaxnba.
 

8.TATechnicarAssitance Team ' -UMCochabamba,
 -

siyo'NwMx tcnica]9.~~~ ~~ -UN cI~ assistance 'team. 

- 10. UADB-UieSttsAecfoIn rnatlonal Development/Bolivia' 

A 4­
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I BACKGROUJND OF IPROJECTV; 

A ~ 95, 'the Bo'lvianG'ov'ernimeit reuete asistance for-th mprove 

~me'n ' Rua dcain TeU S- Government under ,thie-auspices.o h 

Aflian'for '_Progress responded with 'aloan iagreement on.:Dec-emberl 29, 

Funding in 'the amouto 9,0, 0 wasoaiefr a five year 

1,;period from '1976-l980O- ($i1'5 0 000 in"t grant asith~ 924 ,00 
inla funds, with' ih,-remainder provided'by''h BoiinMi-*isti of6 

'Education') j 

The prpos~of~he poje'c't was to establish' 'and- evaluate a rual 
**>~edicationI t 'cae the dpat­

nsystemn in o6ne 'area of. the. ountry, Intis ca e ~ pr 
''~i'fCcaamba was selected T'Ie 21 rural nucleos weret become in-


Stegrated 
 community;-school' learning,-centers to field-test con'ceptsi both! 

>.formal and non-f muinity-centered education, RralEducatinI 

comprises: bilingaltrcvctoaanadteuain-

The project consists of the following four areas:­

(2.) A'ruira'iteacher.education and 'in- service 'training program 

(2~ A curricula 'reform and materials improvement' program" ~ 

(3) The ! signang, emodeling 'and expansion- of nmultipurpose 

--ncer col and the- Rural Normal"School at Vacas' 

- '(L4)-'A'wide range, of.r"r'al, coinmunity-retd 'nh'forrnal euc 

H~~ lonaI. projects "

I: 



B.oanAgeement-, -;"AID NOlq '5,1-;VO. Telan areement saneteme-; 

ocmntwihnumerous ;condit"ions 

Intret acrus a ' 

]. dtald that-must befolowed toA 

theLe er. to 'percent E2~ e nu or,tenyer


I olwnited fthe-firs disbursement.. e-Jhreaf ter -the :Governiment".

I Oolivia incurs a threejpercent (%per annum; interest rate on th 
butstaniding' bala'6ih of'~picipiluta ai~ ii~na o erLm 

Span.
 

The loan agreement is actually .avery concise check and -balanc ­

<system that- enables AID -tomaintain a' qalityL project', wh'ich is: fiscally 

sound. However-, -local conditions,'oii'aly cutrlly anfd ]>oisti 

~callymotivated, have, prevented th pojc from realizingits fl
 

"(potential. 

I ~ 4C 'Agencies . 

'~t
The following' piaendovimntal agencies are involv'ed ,in
 

'~Rural I: 

'1) Mi'histry of' Education.
I(2
U'S vrnm nt- U.S. Agency for International Development.-,
 

I ')University of New, Mexico, 

The'IMinistry of Education prvdes an-agency to.overs'ee 
 he: projec 

COWDER-La 'Paz (The, 'atiOnal'RuraL- Education-Counci1), _the DEDC-C0ch a-7, 

~bamba (Dsrc-Education'DevelopmenttCenter),
 

ITheU.S.jGov'ernment United State Ageny for internationa: Deve­

openprvde te fdD~uman'Resources -Deve lopment DivisiO'n)whc

I oversees the prject.-

Ii 



S eUnvrst f Ne~w Mexico ,provide s,a 
contracted fromn the' GOB. 

tec nica assistance ta 

'D,. GeograpiDical:.Are ,of Projec 

Rural, Education) islcae!ii he',DepartetoCchbba 

V'The p t-ect ffice"ii ishin theCLcCt o cCoha5baa wereas the nudeos 

are loaed wide geographical ,area.O' helife stlso'hape­

ino vary fro h~e, har'sh 'and "dry., moun 'ainous:-climates t-',o,those 'of the 
'sub-tropical Lowland, ara f Chaae proinc 

'Sevei'al of the, more remote aesothe 

'hours from Cochiabamba. 'A, list and map 

deptmnarmoehn6 

ofte2"ucesaefound in~ 

~AppendixC.adD 

III," J4ETHODOLOGY, 

'A. Researcir Apprach,.t t4z efboigmaso 

informatin''teig 

I 

L(')Iiterature search ofpseducationl. reporteautos 

sectorj analysis-and management.reports. 

2)Docmet frmhevarious gov erne.tand private 'agencies.-­

(3n-ite visi ations ,to more z-thaELn,-hal-f o-"f-,he nucl6 e'os, 

I1 
.(4):Form'alint'erview*s utitlizilngithe questionnaire ideveloped by,,, 

the , 1978 ?evaluationy tearn o6f Dr.--.Rober t',Cruz',,' and DrAlvi'n O.-.L i~ierce. ,- 1 



I l 

II 
'Itis critical t.,o'indicate that-'not'one:,item,:was- ever used to 

obtai n a,result' or recommendation Rather 'a'combinto oi'th a'bov 

isually. indica6ted' a,pattern! that provided the: evaluation iteam wih i n-" 
sigh to make -th'e ,recommendations .fouind -in hs.~I 

~~~~~discussed, in',itil- 0 

itizede and"discussion by,,thefldicueafecreldliberation, 

~team- of, evaluators, Telc&aegories .for ,evaluation, were provided iby, 

~USAID/.B:in- the form ofconAra6ts 'for.each: evaluator.- :Alist of'indi­

SVi'duals .and,:nucleo site visitat'ons- are included in the' Appendix G'--, 

an(aI? H ' 

>B, 'FEB (Proj~cttEvalation Sum r'
y)"~
I ~ Athoghno required fothe', evaluators, the-PES' forma Ws 

~referred to -throughout'the projct, The evalutlon' tewn rec'ognized'. 

'that final' responsability ,for ~preparation' o6f 'the' PES 'rests-with r 

/B','', Howerthe evaluation 'document will contain,sufficie'nt 

-'iforation, for succ'essfutl' completion of the FEB, 

4,, 
IV. ,, UPDATE MU) COMPARISONS, FROM 197&'EVAUATIOWN' 

A, Introductidn '' 

Te ealation of Juy 98w eas ttf 'to many, people 

iiiolvd in the Cocha.bauiba teamw .In fcseprsoelhaVe,,since­

reindor_'beei,,eiep aced, as. a' result. of hatevaluation, 

Si iswiti 'hi o in mind; that 'the c6urrent ievaluation teami ha,,;r 
a temp -edL 'oc on the objective';findings ad onpogram improvem~en 

Icso ,: QaoP 

I 



1 ater.hn n eronliyanalysis,.. The, team believes thatijt i's", 

important-to e ncour ag~ei moredin-serv-ice tranig to deloth crn 

_'petecis or a ,successful 'program. Itis the belief '6f tevauio 

Iteam .that the 'hiring :and 'firing of personnel Isb'eyond,,our 'scope 

HolweverA iit,had n been for- ,he 1978 evaluation, ,'a ;conlsiderab le: 
.4mount of the below-listed' recommendatinsmyevrhe beenipe 

~>eted ,bwas,,anecessary and very vauabl evaluato. 

I( "There shoulId be regularly bi'-mfonthly :-sch'eduled- mfieetings in 

eacli component 'led by the :chief of,the ; ompone6nt., :Minutes shul be 

and'distributed.".Ikept 

Most~~-cmoet'aemeingoa a.regularb; sis .'Within their own 

., team (U124 or GOB)' ahd. with~ heir"counterparts, Minutes~are--kept 
and distributed 'in som&e cases,, but better records'.need to be'kept.I7 

(2.That 'acooperati've stem forsa'n ierso vehLcles61, 

I naterlals.'and eguip~ientbVe i mme6dia ely esalshed' by the-GOB manage~r 

and' he'U'RM chef of party. The-staffs'shoul be, advised of tepa 

ad proced'ures in a .tin me n fsafs'called'frta purpose' 

Th t noprtv:efhaing- of personnel, 'vehi'cles, 

I .:'niaterial.s and 'eqjuipment -is:perhaps ,he most grat -Tying of'.'all- improv 
~met's in--the program.. - elevaluatorsnrwould' rateteChambte­

in his as:Cchbmgod eri 

II2 
- -m 

fromth~ 78~ mmeia ionastheroese moe di ey'ea~igt h 
pr'esen -98<evaluations
Im, 'Arc r n,Ici ohe''
 



"Tha
T13) staff adusj ments:,replaemen'siahd restruct'uring ofe4­

personnel in; GC)B .anid UIM occur prompty. 

Thestaff. -readjustments,are now7 comfplete -,on,the ,UHM-team 'andz 

appear t.o have -been for the- better The,:'Bolivian-,proj"ct'team has 
impr ' qitty athv smiiivds stiil. nec owr 

together,with the ,rest ofthe-team­

()'That, teacher 'incentives b mlmne imdaeyt


Iofer encouragement to rural teachers, i.e.ia plan withi'specific
 

deadlines: e.8tab lished ad'adhered to.
 

'The teacher'incentive sbpoec _-si~ned'scnsdral
 

-w~ork if-it is to become successful- nthopinofheCurn
 

.evaluatin team incentvs1hcoce of.books and ,,teacher housing-as 
forechers to rernain in ruralaesiaraitc one. See 5­

belowr Ai~p~ et however,;'the" valuator'swud' ra6ej,te ,delvr 

4 system.fr'om poor -to fair. 

(~5)Iha priority7,be given in the teacher'-incentive PlaEt 

cosruction .oft decent'livin -quarters.for teachers." 

The co'nstruction pl)an 'for rural'- teachers is noudewa.The 

deig~ns have been ,prepared. At- the prese'nt' time' not" onTsIi 

ng ''ua erhas been finished th~Livi sinc einigof h roet 

howeaer, anumber-of ,homes are under construction. 

(6) ",That te books promised ;teacher sicnieb ucae 

Irs's, cniv .bfpr
 

I 
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Himmediate ly 'from' Argentina' or other L ati Aerican-countri'es, and 

-presente-d :to the, .t'eache'rs 'in the projects" 

Some bok a 'enowin,:the nucleos, ' but -many,' more need'tobe 

dlvred 0ther, books 1iu),r ,on orde ad-hpfulywl e iti 

u ei&d in the 'nea f u, urr 

(7)Y"That', a few rral' teachruers'An'the projectbe ,seleed lto 

study, abroad to' upgrade"their -skilis (i'd'i un ecommttd 

t. teaching 	tree years ,in teroect 

Aprxmate y 18eachers ;were' 'sent 'to' Colbnibia sdya. 

broad orange of curricula, "supervisio an edctoa ehnooy 

~They wil'l serve' as'Aobile tea mIs '6o cover schools in an assistance 
,pogram to imp rove, the educational progra wthkoldegidImihkoldegie

from this experience. 

()?hat7 pub ic relations _"systemebestbihdinlin 

* 	 ai n nwppr to-keepthe puli inormed "about ht~e proje'ct ,_, 

~'on an on-going basi 1' 

I 	 ~ ~ A program is nwudrawihnewspaper, articles a'ppeaing :in" 
~local1 and national papers. Th ~ oi lo be' utilized o 

frequent basisI -to -inform theb tublic-, bot'~the, proj ect 's'tatus. 

(9).',Thatl. o1,tf the-21,nucleos and. Vacas Nor al School be, 

rovdete~neessary'materials teach hildren . 

Atispontin t'ime, 'veiry :it le has'been .donie',since, the6 

mitia] vl."a ioi July,of 1978 in_di'stributing education, 

Il 	 l 



materials -to thie;field. rThe ,evaluation, te',ondthtseveral'
 

-,,nucleos.hadrecie onlyminimal ma erialIs and noe adreceived': ,-, " "
 

cools frter industrial arts ,program.Texcpino
I ~ ~ ~materials is ath fisgrd evel where, biiga1dcto
 

merials-' or,-both ,teachers-and -pupi-ls have- been delivrd H7w­

ever, Materials ,are',in ,preparation, ranginig flroml tria to fnal 

I editions' 

II 
USIDBihl viitheepoc(10)l Thduatio monito and atin fors 

once a-month for perfoiinance ,in-obt~aini'ng, te goals-outlined-in7 

the project. A report' should be kept on ea'ch-vit."i
 

~The, consensus of, ~ose involved4 in' the. project'is thataUNF 

~GOB,-woulda prefer,to mewih U PB D and, CONDER inLa Paz 

I 
L. rather. tha.n:Cochabamba' Tsthere is monthly I(in'fact jtwice 

ninhly)contact,with the Cochabamhba team and-the -La Paz.-adminis-

I 2 trative center for'.Rural Education I,.USAID-HEDD sends onemdi­
vidu'al. at- least once a -month Iinto ,.the' field ,,tobebcomelfamiliar.,, 

with''the current'status of~ the, prjec , Notes'are ,maintained_ on 

an infrequent basis., 

0. Conclusion ti~emslce 

'I cocuin-ih em.l ten (10 randoml de'cisions, , 
frm the' 1978 evaluation. t s i d e gra if in to f d th 

aig,978 a 

IO 



-10-


U~~ the ~ fteohrs'.have ,b'eenh partially~ c1 mped. Tuol 

on ( f h te rcmend ins sele'cted: remains 'incomplee at 

thiIS time, 

needs,!to be "indicated that tAhe UNM, ttechinical assistanle'ader,
 

poettaleader have ,contribute th ecessary l e'adershi 
ton project in overcoming .the,prob].em:. areas noted bythe 1978 'evalua­

tineam.
 

- V. CONTENT OF -EVALUATION' FINDINGS,.% 

team, 'theA.Review and evaluate the Cohb tb organization of,line. 

vaan als relation-mb 

and-'staff 'the' delrgationibililyl.and 'authorityadthe 

The~~~~vaiuati~e onieam sp cosdeal 'tm an afornnrei
 

ingteraboeqsiuswion. ot othe ThGOma io 
was obtinuehrug
 

gene alintris rie documehp:wth .n 'tb elto-,
of nts'e.tem 

_2'. Review. 

Th'Cochaab earnis composed of :he iproject ,team(O-em 

_and the. Technical Assistance team from he:Unirit of New Mexi 66o' 

TeGBtaisld .by'Ger-''ni.mo ,Tovar .and- cnists of four l1"i 

cmoets (i-'ga-cru ace iig non-fo rmal' and s., 

cons ruQ on 

I&
 

http:Ger-''ni.mo
http:prob].em


"The, UM eani e yElias eBrna, with' technica earn ssx tn 

n a]ara excepting c stution. 

X:_3 Evaluation of- LalTeam 

a. -Leadership 

Th'e lJeaership of. oth teams has, irproye d -since the --197&8 

evla 'on h UMledr a ontributed to abe ter"working relation-, 

hp. Some .,en ions, stl eanwtin,Theproject;: howev~er, the 

Lstuationi improving.!. 'The, Cochabamba-team .components"are3 worih 

alone and not' with thie: other, component s. In fact, there i s ve6ry_ 
little coordination inther al ciiiswihsre as, a dti 

mrent to the entire project .
 

b.LCompe encies. 

The iviul on bohers.(GOB-poet,and UNM-technical 

assis ance) .,are ,familiar-with ..their' job responsibiliti'es. --However," 

in-service'training ,isneeded..
 

cRltionship Ito Di ict Direc'tor'ofi E dca on
 

The pbre'sent relat ion ship'can .be~.evaluat ed a god Bt 

RualEdca o edr (GOB ah tli)have-hel'd regu ar 'join 

meetings with" he DEDO: and appear ",ohave: a 'good wokin' eainhp 

Personnel1 from the'DEDC,: are,-assigned to,seriead 
;assist' ,the nucleos andjnora schoolV.at Vaca's'-, whlich is helpfu o the,', 

project. c ,_hepf 

, Oraniz io of afineand 




I 

Uwith ,the rol'e of, each member. of b teams 'and'-of -he' res pective 

compone nt 'and tea leaders .%. Sometimesi confusion arises, ,; Job- d'escrip.-,, 

tinsare, aviabefrom'individual 'contract. H1owever a booke 

f jo dsrpions an'd. gen'era, office~p a poeures shoul
elce 

made available in th
be ' e~ ear future. The Evaluatiotemdsnt 

euate "ihdividual and -,agency, cont'racts w*ith jo-b -desc'riptions , and' 
office policie6s an rcdurs 

b."ResponsibIiity 

The leaders 'of.botli the- project,ad t ehnalsitnc 

7teamn are' without aneasitn ledr Tefore; it-would be dif I 

ficult to~operate an efficient organization, in their absec's 
Ampoztant'd~ ion cannot' be made withotit 'the~approval of th'e2GB 

*leaders. Further corpliang th'mter'is'the belie~f that .technician s,, 

ar staf, otline officer's. Therefore, the' sytmo ieadsaf, 

* ~~isnot functional,' ''t appears, that the adiisrtv ysn/r 

the culture~ do not permit responsibiliity 'to b~e sh'ared,' The GOB and. 

X N appear~ to be in bid Astaio'eit hrtJ~teams aL'culture 

Astructures, ;4~ 

5.'-Delegation o
6Responsibility andAuthority 

a.' Curriulum'Decisions ~ 4<'' 
Alhog apan,has been' des4ied for dlgtino 

'authority,.d isionmaking-.rests upon th rjctdrco (Rural, ~ 

Education I. Little auth'ority, sdl'ae t~o tecmoet 

regarding 'criuuvdcsose 
 some
d' curiulm~ecsinsg.Conent l'eaders hav
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U d~~ecisionsj to Make itemof suggese ehdlg o urclu
 

impleidentation.,
 

bHiring and-Tomoto of Prsonne' 

Thehiin ad'pooinsseiscontrolled from 'La;Paz, 

osof. the time, the .,project Idirect or suggests candidates, but CODER 

-andMCmkthe'de&sions. Sometimes the 'project'1 director, receiv 

unwanted persone trough'political :pressums~ 

':cPurchase 'of:Materials'
 

VThe team ~eaders havedelegated, this re'6siit and, 

auhrt ote component leaders Thi reomnations are -givn , 

'ito-Rural'Edaicationi I~ for forwarding to-'CONDER/IB' 'Aplc. 

implementatic'n lter(o20has ben senb-by AIl/B to all project 

personnelIconcerning the urchase :f materials, 

d.-Decison-Making 

Decision ~miking atth technical assistance, level is 

encouraged with'in fthe'coiiponent ledrHwvrasmetod 

'before, only the team leaders. are able t~o make decisions in re] a­

tin bound tfollow the bilateralt tePrj~iand tey are 


agreement.,
 

~-6.sinterrelationship ihnteGBT Teams ,--

P W i thin s's-,.th - sss­

~~'~-~ a Means of Commun-t~ Pitad rt:U ~ ~ 

kCommunication between teams 'isgood at present and at all "s 

leesof both organiz~ations. ~ - ~ ~ .~; 

I'
 



b' Meetings,--

Meetings are 'hetd:at 'regu aritrasa a1levl of 
b1h organizations wi~t agendsadmn smitie 

c.Cbmponent eainh
 

I "Both tueamsinow have,.improved iterrelati-onships- anLd work;-O-, . ,- 
together in some,areas ofth poet. Maeil and sple r 

I shared. 

7.
7Summary 

~ The~current 'situati'on'between and amiong,,the teams. in Coc6habam­

~ba should be Characterized as: good 

,ij', 1. That an assistant from within both' the, UTNM and GOB­

-Cochabamba "teams-be4 trind~ or orien'ted' toiward' the ovrerall- projec 

Sand. be desigriated b'y the'rspctv team- 'reader~a aqualifi~ed~~ 

2~~'<"'deciso mak~er ihis'absence',' ''~4 

2.~:;That; p;liy and.proceduresumanual1414 with job, d'escriptions 

4I ~. be made available. ~ 'K$4 L;',
4 4 

'A , A3. That an! organization chart be posted such as tha made. by 

B. -Revie and Evaluate' relationship, of-the Bolivian Project.tam-

I and the'University of NewM ,dico technical assistance: team,tothe
 

Natiorial',Rura.l'Eduiaationi Counlcil,(CMNER)'; organization of,"ne d


I 
1 

staff; delegation of ahri y dresponsibility:4
 

It 



The-reliolnshlip,.between:the' Coch'abamnba team an'd iCODER ha 

imrvdcn~erably isince the evaluation in July 1978. qarlos 

Orozco .(cONnER Chief), Profesort.Tova (teadter offRural 'Educati0, 

I)and .E'lias Bernal:, (Chief: of Pry U e wit the,AD/Bpol 

on a twice monthly. La Pa. egndicles pobm,basis%,in, 


2.Revew dhipo NE
andEvaluae theelatio Cochabdeba to 


4­

most cordial relationship,;which'assists both programs in cormunica-,
 

-
 tions,~accessibility and', planning'.' L* 

bUniversity of New Mexico Chief 'ofParty 

The~~ hfof I~E appear.-o av goodUM -party and-

trelatioriship', which has 'aided the New Mexica n Teami in erformii its 

3.
rgaizaionof Line and~ Staff. 

Ar nbt n toaIz 6mpoye' 

position in the organization chart -(see 'Appendil*X 

the functionA 6f line' and staff ini relation -to their 

t~ask. 

' b - R onsibility , 

.,As ,mentioned beforebt OB poetes 

aiid understnd 

p rticular ob 

anUMte nial, 

assistance 'team -are-without a ­qualified back-up director. CONDER­
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islkwse,withbut aid'eputy drector.I' However, i't remanr ob 

see~i~ e e ilin t lt someone else,make,oud acuaby 


inifcat~'decisions i:'n
,his absence 

fAuth 'it 

a.n7 Curriculum Decisions 

These decisions; arejiowmdjyCWE/E~ 

-~Dlgtoy: and,,Responsib.lity,, 

b . Hiring and: Prootion of Personnel 

These. decisions-are'made "at the'CONDER level' for'Rural 

~Education I personnel: 6xcept o UIM, and secretaries, anitors . 

~and drives, which are n o rma1iyhired by,the Coc habamb a team leader 

± .~All requests are made at othe component ~16ve 1,tent 
Rural Education. I anfd. on to' CO1NDER. CONDE then decides- merit of 

purchase and sends it with a letter. toe aprvlfrnDo 

USAIfl/B~ :Then it~goes to the busihess office where'the request' 

is~checked fo ccrc (ie righit type of wood~or metal,.amount of 
material,
wh-teyay 
 aet
 

maera4i 0h re needed for, and',where''they a tobe~distri- ­

buted), correct price, and bis(he are requiredrfor purchase).. 

tS CONDE purchases -itens~afte all'0 of above steps, Later itti i't-be 

chcedby Controller.to 'see that all is legal. and' that iit i~s in 

Ikeeping with the ,pioj ects loan' agreement., _ 

~d,, WhoMakbs Decisions ~ 

~. Decisio~ns are- normally'made atCONDER level with recommenda­

- tion from .Rural,'Ed 
4?V 

cation -I- *1 -;.­

http:Controller.to


I 

Thecurentsita on',be.ween' and" amiong ,the~mi 
Cochabambaaad CONDER sol e hrcelzda:firt od 

Recommendations:' 

1.,Th'at the -Cochabamba, team'rec ivedd'iional tcr'aining in%th~e 

re quisi ion proces s-ince-many requiests" are-incorrect o akn 

information -which-in'turn delays teurhsof 'neddmtra 

2.That CONDER train or.hir'e 'a: deputy director to's'ubstitute fo 

~tei'ctor in his absence, Alo that the deputy, dire ctor -have­

~aut4horityto make ,decisions., 

. Thiat2'a stitus board of major'~purchases~b plJed'on the 'watl 

~of th&ebusiniess office t ast nuderstandiig p'resent iituation", 

or status ' of each major.puirchase. 

4. That the atonybe, pa neqial salary,, 

-condennsuchsbpr 
 tceIpoicesat 

proeduesbe made byAID B for distributi'on to~toenvle~n 

~ this process. 

iC Study and'sassess the,.communication., maageme't 1 record san 

requisitions process, and btottleheck's in-"the' admini'stration of the­

8'rject.'. 

I.,Introduction , 

The"evaluationi eam is in,complee agreement 'concerning the, 

,,.dministrative obstacles: for. the, delivery of ".materials' : sipplies, 

andeqtiipenbt h nuc leos6. "I 'is:disappi n ~paw 



I t~eachers 4and.campesinos; and ,realz taprmise lafterpois a 

ben ad adthat almost not~ ha eecr idot' 

2, 'Cmmunications ... 

The infiatywtareaofcommunications,'hasipoe 


the: twice monthy meeting 'in La'. Paz * nt'e'r' and" intr-commun icat ions:, 

between--Oochabamba-Team :,have zals--o :irproved 

M~Management

IThe:.management of,,the projec 
 tsstill ,nothing to get7 

excited about. T1he pepein the varioustnucle6os have ,been­

promised,.everything and 'due to poor,; management", received 'little 

Considerable effort,needs to6 be done ,in .this ra 

~kotrc rdsae well,'maintained!and!organized, Howe 

~statuis boards would .enable people~z involved in the.proj'ct, to be­

awreof. the~cur'rent 6h-going status of the poet.Te O 

. project Team in Cochabamba should be complimented, for -their~status 

~boaxd which indicates'the progress of thei.r components in ~the program,
 

I-The r~equisitioni process may not Ibe all bad, bu the peop e, 
ivolved nh he system 'shoulrd-be1mr ca e'nte#requst 

Thyauaos~ave seen a-fe reusiin that-should have .been-­

checked i'nCochabamba ,eor be'ing approved, since, obvious terrors 

delay,:promises' of material' and sup~e htneed,to,be ,delivered~ 



U 6. BttlenecK s 

I 


I 


Iaper hamos ofte o encsin'th'e, proje'ct afre
 

4wa" result' of poo panning, and offollow-through.i ',There6
Lack--o4 ae 

00 many, errors, m'ade di the,.a miinistrative'. end of the'pojcti 

~tearea.'of' imlmnain jct,Plans mostiimpre ssiveaare 

11~ level1s ;,but-'c afr hthem ot seem tobci~J~. ?ehp 

teobstacle, isT that'-he project -covers js _too! mucP are, and _ 

people ithin' feel'helpless, Th en gEi n o u, ave ipoliica, 
'social and" economic. probl1ems whc ar rp na­

of plans 

Suiimfary 7 

~The cur'rent "situation,in communications, management, records,,­

- r~quisition process and bhottlenecks in the admitni'stration, of the
 

project -shouild be chaxacterized,'as:, fair, with much" needing'to
 
bdone to Maintain progress and ahievegoals itereann
 

inservce 


levels tol deveo~fiin ehdo aaehn,
 

1,'Tha raiing be,.7provided. at-'all adminiistrative, 

2,That better, communications between CONDE/Cochabmban 

the",nucleos be 'established~ along~withimo're'schedured.viiai 

3,,That a requisitionYJog,-be established,,at all,,lv ls'so, that,

Ianyone ,involved1in' -heproject
would be able.to trace immediately 



_________ 

DA&SBOeral] P.lan-ofi Training . for Tos Involvedt in'v the Project' 

I. Introduction ,' 

Effrt as een-extended in traingpplfo the -project. 

H 	 evrmuhi-evc aiign is still zeurd at all, levelss of 

te pro~c 

I~ 
a~ In-Service Seminars. 

Tus far sever'al technical profess 'rs~elh uijpyia
 

euaon home econoi re have,- 'ivedtraining 

(lduring rMay, o- 1l978' inh Och abamb a Another' training session vas held 
during an and, Februaryr 199 9.,Those involved'~felt that th 'training 

Iwas organized-and benefici'al :to0ithose 'involved in th esession". 

I, Training, was also 'provided for 'the '.promotores' cmmnt 

'volunteer organier's), during May of 1979. ~ K' 

- ~~~ b. On-Job Tr~aininig "4''"~ 

I. 
A con'siderable~am'ount of on-job trainingr is now in progress 

thrugoutth prjet.The UNMI team ha been, involvedT in on-job train-:~j 

ing of thi coneprsi h aioscomponents' (bilingual education,, 

curriculum stteacher triigadnnwomleducation~v 

c.-
ContyTrinn Ouo 


'Eighteen (18)- educators are presently being trained in ~ 

Colombia' sThey will, serve-as a 	mobile 'training unit, ~''-~ 

a 	 ONDER' 

-,The,' personnel in CODJDER have the 'opportunity to receive, 
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in 'Boli-Via and in iother,. co6untries.

availableffor',l~cal seminars, insrieado ejb rii
 

tr 1inngb'oth--	 -,Also ,opportunities are ; ,, , ­

bRRural-'I,
 

av
Te -same opportunities -are ilable' as,,those' for- CON'DER;_i1111 . 1111111111............
 

Ih 	 prsonnel'onte~ hical assistance -team' are able .o 

,,*attend :seminars in either theU'S. 1or.Latin: Aerica~ 

d, 	Nuc leo .Directors 'and Teachers~ 

Approximately,: 18' of these: individuals' are n'ow studying"1 

educational'methods and-technology~in Colombia I-or, a one-yearperiod. 

They-will as mentioned before 'assist oter, n:h field, upon their, 

-return to 'olivia. j 

e. 	 ommunity-Volunteers ~' 

In-service, traini'ng has been provided and- is,!scheduled; for 

Thetrainig ofproject personnel is 	 at' an, ade quate! level in some 

areas., However, an, organ~ized plan of~ training ;needs', to, be developed-:' 

Recommendations. 

1l. ,That a~new ~omprehensive training-plan- for-the balance of, the 

project ,be entt apr db N nd counterparts, by USAJDan 

CONDER- and implemented as soon, as possible'; 



11Tha th UH anwieataining' manua1.,' or their t_",echnical1 

assistance ,program . 

~3.-That.'the, Coc.hab anba ta insure, tat train'i received by the 
teachers',inColombia be utilizedby other in ihe poet 

Stud --n::A sessAmns rtV-S Utueat ,Vacas ,Normal,,SchoOl

I 1. Introuction,' 

The rural-Normal School'of, Vacas is:one majo component of, theIloan agreement Te miain~idea1 is to 'estabisliaip'A
 

/ 	 between the schol. ad the rAural-environment; Athat later,will enable~the 

-rural,sho sytmt tunelmore . A.,AAAto AtheAAA- becr responsive deirelopment'needs. 

2.Adiitatv StructureA­

a 	 Oaniztio of Lin Staff­

A-araA-Ao 17.'h aas Nra colamnsrtvtructure
A-~l-A-A~ <AA-tA~AAA as 


AMostraftve 	 exst only on paper,admA-strtiv structur 


Unde avr etaiedamnsrto, 
 th princal adinA-itAers,- A~ 

1A-eA-h A n~A there A, evdecisA~~ littl 	 oflaeshpa
 

Vcasol admiiistie.rs'uctires Asince te poitejstartedas sa-thed acthe~~-~ -AA 



'
 
i n,.folo' tappearsctha the working-,, 

re iainsibetween te-norma .school' prnipal and the,'princia 

at ,teEsuels de .Aplicaci6'n" 'could be improved-considerably 

'eCurriculum 

--significant" chne ae, not b5een~attempte d in te Vaas 
curriculumrto bring about~more_:consideration' of the rur'1 environment:"Reglment"ar: i eaity notI 23- *Ifaced by 'parent and child/ Plans have 'not been leetdfor'train-

I ing, technical tahr'in agriculture,,crafts~ animal,.,husbandry, and: 

toesaers 

d, Maaemn and StaffMeetings 

ITi 
the present construction project r 

trators, Minutes have not been transcribed from lafly bfthe, past.meetings,
 

ois t'! donenforally
 
I-M 

e!,PersonnelI1 

This should greatlyhincrease the professional tone of the 

~It ' is very difficult to assess the effectiveness 'of the ~ 

Iadministrative structure as illustrated bythe organizational chart; 
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1,,'sincei the .,school,i'sdietdbanatoiaanpicalihl4te
 

or, no guidan~e given- to-the, s'choolstaff
 

4.Recommendatiins 

1.Tee-is-need foie ledrhip ith ad istration ,of ,'th 

Vacas Normal S chool 

2ual 'Education-I' must ;assert more -control over thescho n 

develo -the ideas .contained in'l hela gemn ite ~m ean

Ito -accomplish this t'ask. 

N The 'components at Rural- E d ucat ibn must:wr l~eywt 

Vacas'Normal School in, the developmn an mlmetto0o h e 

t~eh e cmunit eaderscurcuaht h~comnty learning needs. 'Comuiyl 

mustbe nvolved in'the se decisions., 

~ 

Sin Cochabamba Including'Their'Plans forHandling Such Special Fields.",. 

F. Study andAsse~s 'Adinisti'a'tive-Set-Up;of Sampling,off 21 Nicleos
 

- as\fIndustri'aL Arts anid Home-Economics., ~
 

1, Introduction
 

''~ An admini'strative strategy to serve the 'rural c6ommunity 1was 

'deve loped jointly b' Pural Education IN, DEDOOI' E and AID/B, Twent-
N ne,(21)> nucleos were selcted' as,;a roet nwhic toedorg 

Icommunnty ac ton-in obtaiinh soil-eonfi''benefi- 'for the- camnpesino., 

I2.Adrniitration,Structur 

~The nucleos'are,~dministeredl and;supervised by ,he DEDC, ih 

training, and ,technical "assist-n'ce',prov ded by,,Rural' Education 'IandUN.

I7 
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Te nucledo school, direct'o: is,. in'charige, of thie" centrai cola 

a]ll" sectional--schoo'-lsin his '-nucleo, area.. 

Aprxmate ly,,, five-:techinic al professors'-ar-e" attached-to cenra 

SCh'ool, in ,eachl nuc].eo (home' economics, ';phsIca' education," health, 

msiLc and-ariu-tur) 

b. ~~Status ofHm cnmc 

At '~esn,,home. implemented ineconomics: courses, are 

in "a rather 'inconsistent manner $due to absence~ ofI", cu. 

guidelines, materisIs and'suppi'es, 

c<Curen. Sttusof Industrial Arts 

Inucleos 
some
 

I''" Unfortunately, no~industrial arsatvie cuednay 

industrial art .workshops.
 

c eThedi traonevie the' teancherss asufoll~ows: i 

IBolivian education 'does not mean the same-as in, th, S.Teit 

means-rvdn assistance to and improving the lee fcompetence,


Uof: the.-teacher., Here, inh Bolivia, -it-means inspecltion, form-filling,' 

'.attendance checking, admesg d'lvr~ Hopefully,,projec~t teamis, 
working, with hese- supervisors will provide. hem with emple, ideaIt me eIa
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and materials~to ~upgrade instructional services, 

.adiisrtive'-system of nucleos is" fairly. effective wit 

early,,everyohe involved 'understanding the proces'
 

'Rcmmn'ti's
 
1.Begin on-site traininig of community volunteers, technical~proffes-, 

sors,- and nucleo..direcetors, ________________ 

G.'Review,:Progress of Incentive TPlan for~Rural Teac'her,',Incentives
 

-~,l 	 Itrctintie
 

Tece*ncnie considered as~a
Iwere 
 means of maintaining 
qjualified teachers in the rural areas of Bolivia.X After aconsiderable
 

amoun of research and discussion with Xthos inovd nte rjc 
~fII (AIn, personnej;Irua teachradU otatcnutns i a
 

decided that 
teacher housing iind boswudbe the most appropriate 

~incentiives, ~ ~ ~ I~ 
'~~ 

2. Incentivre Plan -	 I. -

a,______Origins 


IOriginally teachers wanted 	

'~ 

such~diverse items as television -

-Isets,.,and motorcycles. However,~ 1at1 was decided' that books & housing~ 

- 1 ~wouladbea more realistic incentive,~ ~ ~ ~ I,~-­

K('Past Statuisb. 	 - - l~VIv 111 

I -Our evaa tioni team found that promises havre been. made wiu 

tdaelitein tangible incentives have been delivered. 4m~~ -! ~ 

fl~ ~ ~ LICurrent Status 	
-/1I -

Some textbooks, have been delivered and teadcher housing plans 

WsI 
I 



I 
are -complete.-, Some" of' th osng Iprojects, are "now,inthprimny 

construcIon sa es nd~should- b~e fifnished in the ,near,Thtre 

manner, since: man ~ech -live svrlmiefomthe shos lo 

]iving~ dit co mp ~ i f h u i ga s g i ' c ncondlins ~were in ma-nycases chara~cterized as p~oIr.I 

The situation-at present, is encouraging in both textbook 4allocation 

~and teacher-housinxg if the present~ plans'are, fulfilled, 'Progress on4 *~ 

ineniv pln good
 

~4 1. That all remaining teache-incente bok edveoe n' 

2,Ta the present4 housing 4under construction be completed rapidly.
 

* -' ~7V-I.~ Summary and Recommendatins, , ~ ~ 4 4: -'~~' 

ASummary 4 +4 4 4 4 44 

ij7>Reasonable progress has been made since the 197& evaluation. ~' 

Dluring 'thie-l~astfive 'mohths, there~has been sub stantial progress in4 -

. ...... every are a of the 4 project., Tis,'is4 i large part due to the~new 4U1NIv'T4 44 

Che fParty, tElias44Bernal 4andhine team 4members . Over the ~past 

4 ,twelve mnths, thereuw ensed fetvwr accomplishedha n 

4'only 44in thelre ofblnuleuaina toalse extent, in 

the construction44of classrooms an-hp and1,i no-omledcto. 

Mr Bernal an444 O Chief/of Party Prf. Ger,' v44 ha4e 44C 
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developed an effectivemto f woki together,, Thei sb-coponentl,: 

anid advisors are wor'king well 'as teams, sharing the :same offices, 

vSehicles, .andeducational goal.s,, 

SThe 1979 evaluation'teambelieves that with only eighteen (18) 

months left,, eyeryone in the ~project needs to wokmr~ closely Itogether.
 

Th ol e y h 95la agreementwPil not.'be acmplished irithout''
 

ths h eniepoet sdesigned as a,means to assi'st the, rural
 

'campesino. So far not~enough ha~s rece h rural leeSuggestions, 

,for~ accompihin this tas ar-oee eo nnx eto on, recoin­

mendations
 

BRecommendations~ (prioritized in order from !-to~10) ­

1. That- a policy and ~pro'cedures manual with job descriptiosbemd 

~available at al~l levels'oIf thepoct 

E',~ ~~ 2. Thate Cochabamba' teamn receive>adtoa rann nte 

reqt~sition process since many requests are incorrect or-lacking inf'orma -~ 

U 7i47V~tion, which in turn~delays the~purchase of needed-materials.~­

* 	 P3.-That a requisition log be established at all lvl ota
 
anyone gnovdintepoewolbea oa c thelsogthat o
 

th COE uins ofhec oc asit nunestnin--epesn 
ituatoni'o ve ofreach b~sotatusd~~
ori.d 	 urchase
 

5. That better-'----mnica'-n 
 bewe ODE/ohb --- emad_
 

the ncesbestasboarhd aongma rh morae scbedplaedvstion twarof.­



to sites.~ 

6., Tliatthe 'comp'nent' aRuat EducationiI must work"closely with 
Vacas iormal Schoin 't developmient d 

oo nteand iimp]ementa io fnew curricu a 

that exaniine the.community learning heeds. 

That on-site 'training o6f "promotores',!profesores t 6c'nicos', and' 

Snucleo directors in'such fields as lion-Formal 'Education and; Bilingual 

~lEducation beg'in, as son aspoib'e 

8.
hattheCochabamba~team~insure that the 'tringecvd'n 

Colomibia-by the Bolivian educators be shared with other-educators in 

* ~the project,~ I 

9. That CONDER sesto it~that there, are national budget items and 

all legal procedures accomplished in order that ?each person on scholar­

~"'ship inColo~bia be emiployed at the position promised in order to meet, 

. project obetvs 

10 ht ~odesdbooklet on purchase practices, policies,1 anid 

'procedures be made available byAI/ 
 to those ivl'din te'proect7. 

4",I 

4",4-, 
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NONFORMAL. EDUCATION' EVALUATION
 

irep:o:r~ esli of 13 das inBolivia, the majorityjs, a 

I fwhich were spen in Cochabamba and its -evrnArrivedLaPa 

Tuesday, August 28, 1'979' and met with Charle's H,.Reed! 

mtArrive in Cochabamba in th feoo fA'ugust 29, Wednesday and 

s~t,30,the ,mjorty of the day Was 

"spent with Cesar Jarmilo and'Gutierrez anid approximately one ,hour with 

Julio1 Dalence, Friday monnAgs 1 visited ,the~nucleos at Melga ' 

* <and Iluri Grande with Sir's Gutierrez, Dalence and Ce'sarJaramillo '.
 

During~the same four day p~eriod,< reviewed 4documents, memoranda 'and reports 
regarding 4the nature and functions of 'NFE-'program,. Saudy Sep-~,the 


~tember Ist. 'in the morning, 'met 4 with4 4otherd, in the evaluation team as 

wellas Charles, Reed. Monday, miet privately with4Julid C~sar Crespo 

- ~ had individual~interviews w~ith th~e foirowing me~mber o -teNE~' 4~4and 

- Boliv.6~i Team: Clot'ilde' Rojas, Lyrdia Villarroel,'-JulcoDalence, Raul
 

Claros~444
Re6PrvcnGoe 
 lue oasC ero,,ArturoSoria' 

4~panQ/Dafiel Vi4 llegas- Al'so me with' Fol'n Ras Tujo of the 

* ' -'~"teacher trainingf.team.~ Reviewed instructional~m~terials 'anid rdio444 
 4 

scripts. TedyS'tme, viie he Matarai'site withi'Sirs

ICesar daramillo ,,Gutierrez and Dalence.- Wednesday, September 5,~

3 visited the,:Boque'ro4K'asa,' Wayapacha and Koari-sites with Sirs ~ 

- , ~Jaramillo,4 Gu'&ierrez,,Dalence 'and'Claure,) Thursday S'pe ar 64' 444 
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isited t he Ch a1cabja Cafiad'as and~Pis oma~sites, On severl6c­

sions 'during the wec listee tote radioFriday morning, 

Se~ebr, wokdo eot h raft version o'f 'the report wasII dicssdwith E.Bernal, R. Gutierrez, 0C.Jn~o ,ReH 

Handler, T'.. Nic'astro, C. Oir6zc ~b e the final version of~terpr 

was -prepared--= ' 

'
A. Studyr and Asess. the' Progress of the Project's Non-Formall
 
* 	 ~~~EducationTeam;,>2 VK ~ W
 

The loan'areement was signed inDeebe o 07".Drigth
 

summer-.of 196 nta ln~frteNEPoet 'were, ade -and by 
Noeme 196apoxmtl six of th~e curent 10member Bolivian 

NFE team. were 	ire~d. 'Early~in~ 1977 work be an with the&collection o6f 

socio-economic 	data on the nucleos andy communities selected slid by4 June 

Sof 
 1977 the UINM team joined the Bolivians-' Work continuied on the socio
 

ecnoi commnit decitosadojciesfrte Epormwr
 
'discussed, The UNM representative, Frank Gerace, emiphasized the devel­

* -opment of radio programs in the NFE comnponent using radio station~San
 

S- Rafael, while 	other program activity concentrated on training the NFE' 

1Bolivian taplanning the NFE staey nitial development of com 

munity organizations and some training of~both thie techinical, profes-> K-V , 
sors at the~varioiis nucleo n thie community- personnel. Hence, the,
 

:~first twoyears of aciiyfrom the Falo 96 to theFa.ll of'978
 

included community descriptions, planning an ntaltann of,~ 

various personnel. It is likely, hwvr that little systematic
 

Sactivity~ occurred, thatb. leadership was liack~ing and that the-~IS­

http:theFa.ll
http:summer-.of
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little~conceptual'work behind the~rather disparat ciiista 

took~place. Nevertheless the liFE ,team.was organized, :the co'm ity~
 

descriptions were~finished, somea ommunity 6rganization
 

'individuals'at -16vou ann
les received ,some training,, I~~ 

breoadcasts were. initiated. Little iittenorecord i avai able 

A second eod inathe development of theriProject began with the
 

arrvalofJaamilooftheliliM team 1978. By~~sa in September~of 

<October of 1978,'.he had wit n meorandum reviewing~the activiti.es II
 
to dateand outlining a program fr i d
 

Between'October and December of 1978, emphasis was placed on training
 

theNFE Bolivian team andpreparing a curriculum fora seminar to 

tanthe~ "Drofesores te'cnicos" of the various nucleos participating~
~arr~vaLoccurredz
 

Sin 
 the program. The rationale underlying the training of the two4-<~
 

Sgroups~ 
 was drawnfr~om both community development an~d consciousess,
 4
 

raising ~strategies and can be traced 4 in part to4 the influence of~ 

Jaamll an his experiences with similar programs in Ecuador A, k~4 

A4-<--;The approach differed considerably from what - had occurred durin~g J
 

4<the' first two4 years of the poethwvras theemhasis-shifted 
 -~ 

-14-from exenlydrce eeomn programs to participatory devel-1 

opment activities involving'-community member. ~~4prjc, ihwvr 

In Jaur 199 the liFE Project sponsoed asemnar for 20~W 

profesoe t'ncs rmthe riucleos for a total of fifteen days,~4
 
It has been characterized as 4successful based uponparticipantreot.
 

In February,- the poect began to dveoit t fortuse in a
 

de~eJop~ nrumen~- 4 

http:activiti.es
http:1978,'.he
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needs ,assessment-,survey-of-'the communities. ,This survey was,intended 

toprovide;iiomtonsa bssio ' 

and'activities Jt ceie 'p' 'a n 

the team to the,,communtiesmore feunl n'clette 

Uinformation'identified in the instruments. aswL1 astt- review the, 

~were made to conduct aseilcourse.£oi communrity ,promottores, which
 

was eri su
 

coureBoiinhasiccen hrat Pessful based uo'rai. j 

pan rpots RoetGterzarrived'as, a7member,I My f4979, 
of the.UNM technical teami ito auersosblt for assistance 

Much of May nd June wias use bth roet'to develop ytmt 

plnoratiitiest be carried 1out during the' 1979 ; 19 period. 

conducted in'July and August; an a e5ntumn eadigrdo 

litnn-a developed and applied,~ attention f the poettre­

itowarcurricultum design and the sytmtcue frdoadcsets 

Such have been the a.ctivities of the NFE' project ~to' date. 

I ~ .V~4~I~J.Overall, "the strateyof 'the&NFE ,projec~t s'ince- the arriva]. of 

Jaramil'lo in Setme 198 novsthe organization"'of' the com­

* ;'YY munity,, the dvlpetoacriccnsc'iousness among cmuiy 

~members Kthe mnotivation of community miembers t become ieaend 

toaquir new knolg an kilthe',de livery-of, information4 

4SandY skills, nd -the application of the skills and information to 



the l.nvironment enabli' qulttiirvet in so'cio-economic~coni
 

tinsThe,'strategy'sbsdo h participatory involvement' of commuility 

members in community organizationsa and 'interest groups 'through leadershi~p 

'r~vddby!rof'esore tecnicos" at the nucleos,4 ommiinity'promotores, and 

members of the NFE Bolivian piroject em ah fteetre:canl 

of ~i~tatonandcood'~naion is to be complemented thog radio broad- . 

casts,, printed material (eq. newsletters), games,~simulations and theater,~a
 

and speciallyrpepared 1cassette tapes,~a~.a 
 a -<~a 

To~adate, an ell nysinace Seterber of 1978, a.the NFE prjc 

hasi emphasized community organization,, the atraining of the hre chnnes t
 

o6f influence~ (i.e. 'profesores t1ecnicos, promooe and mmeso h 

~~NFE prject a.team), and the preparation of radio programs.7 Although ait"'i5 

possible to find evidenice of programs o'f 'consciousness raising,~ skill train­

ing, the development of literacy programs, and aathe 1ie hyhav~eeal 

not, fallen udrtesystematic planning of the aproject since, ato date, aa.. 

3 

a. 
 curricula have not been offiially prprd iacod with a geduo
 

~~Y design and~plan. In effect, it has only been the last year that leadesi 

adaconceptual framework for the project has been forthicoming aand used ~" 

aan~ any sytmtcway.a 

crtia the~a'aastatg emloe proec
A or view af ina~~.44the lasaaaaaa 

-o A moretyacrtican thieug osthesraegy employedwihu menioo socio
 
economiac. 
 Ifa'i Ia.aatheasea~~a beneits is le. h pr6 wil accman.a

aa.,.'~'1 {. ~'caaa.'aaa~."''"a 

'a 4a .a~a'a>a 

http:ina~~.44


-other .community .development, programs in Latin America .ased cn-,primarily 

pyhloicalpiinciples -that ha4ve literal~ly disappeared as soon as ot 

side initiat and' reinforcements cease73to To 	 urn,
ves 	 occur i~~dalanceth 


* . 'y
bias toward commu'nit -rganization and, critical consciousness~ the NFE
 

p leadership- should take care not to assume that ciommuniity. organization,
,roj'ect 


attitude change or literacy are preconditins to improving sch 7things 4as 
 4 

"agricultural 4 production, an helhsau 

Lieisa be digscussed be low, "it is .extremely important ,that-''' 

thpojctbei to focus its strategy and link its efforts with o5th'er ~ 

~/~agencieswrigae f4 iia thereby increasing likeli ­

hood that the project's resources will have a greater impact,.A'To 'date, the 

*~. 	 pr '~t is attempting to carry. out rural development alone, an impossible~y77 

task given the complexities of rural~developent and the constraints and 

obstacles that characterize ~a 'camesino' s' life., This singlehaddproc 

will ensure the demise of the project,,since itwill-rit have been intteeId ' 

into teaivities of other government ministries or private 4agenciesand.<47 

will7 likely not provide any socio-economic benefits to the44participants.4 

The rignalgrat popoal-anticipated this problem 4and for that4 reason 

plac.ed inter-institutional relations;! through, the formation of'-a multi-
 44.­

* 	 sect~or'group, as the major4.organizational feature of the program, At present. . 

it is-necessary to at least parallel the current commnity activities of7 

I~. 7 Uhe NFE project .Yih on 4coordinating interven- 77 
t	 4 4 .thosefta concentrate the 

tosof7 other agencies (see Sections D;, E H, I for appropriate recommenda 

~ )tions), iThe progress of the project, as is evident from the 1description 

aboedpedsvery muho thle time frame sed, If ones treat te project 4 ' 

as a sigl prasebeginninhg three years ago, itis cla ta ore4"progress7­
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.princpa1l
woud~ exetd f oevr h~rjc is viwe i.two 


phaes to1978-and 1~ appears' th't consider­rom197 978 to the present, it 

ale progress has been made ',since the~beginning 'fhe- scdphaei 

r of<978 anthat a cl earelr di ectionilciyt hratrzs 

the program at t he present~time.' Whatever progress is evident, howeveri 

due inpart to the presence of C6sar. Jaramillo,, in-part _to leaders like 

-Julio Dalence and Geronimo Toaand in part to, other mmeso h 

Bolivian. team.- I4I­

1.14 



I 
EvaluateroB. the flati ships of ,the P ct's Noh-Forma Education Team 

e(Uir1G0 tle Host CountryNon-Formal Eduation'Team, 

- Bfore the arival of C6sar -Jaramillo inSepebr~o 1978, it':appears 

thtla mih :of':the' activity. between the two teams regairding INFE centered on,

Uradio prograin transmission. Hence,--the Bolivian team worked alone on the 

preparation -of 7socio-economicFstudie6aocmuiies and. community organiza~ 

tion while the UTO team provided general liFE training to the Bolivian team: 

aofeoonam in the area of radio. 

~After~ Septemiber 1978, the two t~ ega o okmr closely as Jaramillo~ 

. provided leadership~and initiated pIpans for an overall liFE strategy., After 

tedeparture ofFrank Gerace from the U]IM team in December.o198th 
apara ~ oe[ N.,vn~i, 

's 

~ ~bgan~brg 
~radio program activity was left totally to the Bolivian team. The arr'ival 

of Roberto Gutiercez in May of 0I79 as a communication specialist, xenew&d~ 

the relations~hip b~etween teams in the area of radioi In addition, aprga 

wsinitiated under Gerace.;r 

p p3There aevels relationships theB 

teams. that must be taken into consideration.. On the first,~ or working
level thee consdera ewentas hr
appars'o be apr 


exists mutual respect between team members a general agreement on strategy
 

sand goals, and a willingnessto assist in accomp 

Jaramloand Gu are appreci ed bytheBolivians and 

- they int turn apreciate th~e work of the Bolivians . Given -the role of the-

UM team as caaheir perceived needto orient and train 

h currentlyh vas, hip that existsis satisfactory. 



On the second, .0r-administrativ'e level where decisioris are made affect 

inh ir~inresources an activities of the P~roject,. however'te 

relationsipsK have iften'been~strained. Part of' tthe ed on for~thisam 

Iistrate tension and confic resulted from early disagreement abut the 

tr~tegythat~ sh{ould be empl~oyed'th NF PrjctBasicaly h oi 
vinamnsrtr atneosupotamr traitonal,approach 

'while the Bolivian working~ team and the UIM team have opted for an4 approach 

c-n---'- --ness-and parti-c-ipatory co-munit action. The 

er reason f !oth ad ministr ative levelconcerns. 

the lack of leadership in the Bolivianteam, Ths has resulted from the 

current NFE Bolivian head having been ill his more traditional perspective 
onFE.an his.perced ic with heprgram 

" The result has been a project that has basically'operated without~-~-"" 

formal leadership. The team actually operates with interim leadership 

within the Bolivian team and "de facto" leadesi from the UNM ta 
his of the leadership will not be aol neycharacterization 

thie Bolivian team wh olcieybleethat they are the leaders. 

Alhgh conflict exists and the component wouldclearly be enhanc ed with 

nleadership, there is little one can offer here as a recommendation 

It is assumed-that if the Rural Education I, UTM and BoJivian Directors, 

deirto enhance the prospects for'§suc'Iess in the NFE project by',creating 

a appoprat+a--r,,+ ledrsi ru;+1..- :+ ....an t-4ledermhip5 -stutue the will do so,~ Without new leader-r 

ship, the Bol becmemore entrenched,-l'ess likelyto accept 
i+:g i~
....... +. ..... 444-4- .+++ + , " 


-+-'.". 4 - <1 .+4::'444'. A4i 44+i'-- .4­
-~~~~
 

4 outside assistance, and continue to assume that the'activit~ies they under­

,+;+ -++++- +++:+. , -- .. - ++ s&- ++,,,, .
tak arethe only one appropriate, ~ ,- 21'~444 
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I1P
C, Conduct On-Site Assessments of. the Impact of the Activities.,of the
 

~Non-Formal. 'Education, T anon, CommunityDelomnAcites'nhe
Project.'s Nucleo School Programs. DvopntAiiiesnth 

SVisits were made to the 'follown sies Picoau afaas, Challacaba, 

Boqueroii-Ktasa, Wayapacha, Loani, Melga;, Ilun' Grande...andA Matarani, The K 

NEBolivian Team and the UMItechnical t'eam ~chose 4the sites wti h 

timee constraints.;present and all agreed thatthe.sites represented a cross 

fsection oft. Typically, an informal meeti~ngthe 22 sites in'.the program, &wa
 

more representatives of the community' s sociial action group. All visits 
 ' '"A
 

weemd with Julio IDalence, who was appointed by Gero'nimo Tovar, and 

esrJaramillo a.nd'Robe'rt.Gutierrez. 4At the Wayapacha and Bcjuero'n K'asa, 

sites; NFE team representative RauL Olaros was present, and at the 

Piscomayu sit~e five NFE'iteam representatives were present.' Inntervi'ews, l­

mwere typically focused on five or six mayor issues; approximately,'10o
 

indvidalswere met at all sites,
 

There were typically five"profesores te'nicos" at each4'site, including
 

specialists in agriculture, physical education, home, economics, health, 

and music, Approximately 50% of these "ttcnicos" indicated that they had. 4 

received project ,training. 3They often reco~mmended that they receive more
 
-g 4 'training of a patclnature and~more-,contact with4 the N'E team,. Typi­

4' ,.cally the school director had not received liFE training, 1and in-approxima­

~~4A4te4 y 4half'of the sites, the director knew little about the comunity
 

"activities of the t'cnicos" oli about liNFE. prxmtloetido
 

thette'nic s" appeared to work closely with the members of the community 
 ~ 

while~the
remaider 
ere more cloey associated with schoo'atvie 
 A 



II 
2.1 	 p 

UIn 	 no case did teacher's have specially built housing as' part-of:th'e project. 

No'eacershad personal ribraries funded by the~project 

vited more 	 than four times by~any 	member .of the NFE ,team,. Typically; 

* 	 two or three~visits~in theS stix months was common~. At least one andt ' 

~perhaps tw~o cmuieshad received only one vitsit ini six months.~Prior 

o-.179--i wee--AMach it s-common .LTypically -no --!ore-than-two­

* Aindividuals visit a site at one time. I1t appears that communities4 are 

visitedA in accord with the interests and specialties of members of the NFE I 

team, the natureof..the individuals and activities of? each site, land the 

-'ease of access. During NFE ,team visits, informal sessions Iare held with~~~ 

the teachers-arounditheir seilesand such'issues as community organiza­17h tion4 ' and activity. The length of the vii~aisfrom one to five das 

averaging "two days. 'It 	 of the" NFE 4 areis 'likely 	that' most members team

neither prepared for nor especially 'enjoy making site visits. ,Furthermore'
 

the relationships created by the NFE team m~embers with the "tecnicos is~
 

one of professor-student rather than peer and colage Thisiirelaion-'
 

S 't"ship a.ppears to limit rapport and the effectiveness ofteNF em
 

~"'"44"Because relatively few visits are made to the sites by the NFE team, it 
 ~ " 

-&' is difficult to assess their impact~on ec iesNEporm 

In all communities~very few'4instructi'dnal materials (e.g.4 hygiene,
 

agriculture) have ~arrived that ,are prepar~ed by the4NFE team, In at least4'"~' 

T444 half of the communities: no materialis of aniy substance have been reeie
 
since the traing of~tcio"i f17 '~Insera
 

4''cics nigo 'in January-February of 1979. 
 -4'4 

comnteintutoa ma'terials arried the week of the evaluation
 

Visits.4 'Combined wihterelativrely'few~ visits made by the NFE team,'
 



Uhla1o ihtuIna.mtrasdvlopment and distributilone;suggests 

an overall,lack of~systematic'contact between the NFE teamn and, he communi­

t mmunot involved in preparing their own instructional
 

n Cmunies a ry in the extent to which they are organized and func­
materias,(e~g e.
nroxlemar 


i.tininrfor purposesofsocial action'. In communitieswhere there is-a
 
-- hisory-f~comuniy orani ~ d.1c~a~~o~s there appears o-e 
cpsfu omuy ysandion.oIn appto'Th
 

A an.%. e
 

thereis said tobelittle communit littlei 

forin ineetgopand ltl vrl r~elationshiptto aciite 

ofthe school. The principalmotivation fo is 

the construction of classro'oms and workshops.~ Such motivations appear to 

onsrucionreahesanimpasse or Most corn­moec fad afer iscompleted. 

funide haer css tofeaw eoi reore to Lntaeother prjet 

"IFcnco ey'afoftecmuiis 

in~such areas as public health, sports, home economic, and so on.
 

Promtors" xis ineach community and in approximately half of the ~ 

communities apert working in areas] of community organization in conjuncItion with the "te'cnics". They suggest that~they would like more contact :~ 

K.~and training,4. 
"po pt~ in i Arog:ex s t 

When the ",t6cnico's and representatives of the communities were ~asked
 

whether they1 were awa2e of the project'~s radio program~ on station Sa1~~ 

trnmteat60Rafael, nearly all had heard. thatnter~nn.such a programot"eexisted nics~dine tatit4j 

Litnto the programn at all because of lack of interest, or transmission 

thostheysaidit was informative Similarly,
I! i~ii~i = Ii'Ii - -.i~i !i'
 



Uthose nterviewed often f'elt th t th capsnsh&smlrrasons Lor 

a hecamesiscadpesinosa ritd'
 
not listeninig regulary, It was 'often said thatrcmeiolstnd to
 

muicprgrms Cvealthe impression is that if the NIE progral,,,is~
si'~c prgrams.prograamlisteed to athal it is listZeed torirregularly.~ Most individuals did 

not knw or example, tha.t the program was now o vr a'ahrta 
onlyer darerather thanek. 

is considerable frust ation in ery community :regtrding the 

arr±val of desks, bookcases, furniture and similar equipment. There are
 

many buildings that cannot be comr~pleted because of the non-delivery of - ' 

'windows, lumber and the like. Several buildig have been poorly construct­

ft=a=n = ' 

wit ecaseth wok.hecomuniiesappar o hvegenerally completedY 

their work on-the building construction and have been promised equipment~f> 

and supplies, there is considerable frustration. Many have said that they 

have visited Ger6nimo Tovar to rquest the needed materials and now believe
 

that the problem resides in La Paz with USAID aThisadminis­

1 tn e
trat bo- is a'mj failing ot p '","li' 


~' There are other development agencies that, are working rin some of the
 
~'~;<communities; In these cases, most "te'cnicos" and 
 "promotores" areawr 

of the nature and contributionrof these agencies, but the liFE team is not'.'~'' 

Aogthe agencies noted, there exists Ave Marlia),Ministry~ ofr~rclue 

Ministryof . andCORDECO, aprogram sponsored by the Obispo 

Scoordia 
 ,i any, exists among these agencies 

regional level. A mu ltisector. well begin by identifying 

and coordinating those agencies already at work in the 22 sites 



Recommendatienss
 

71 Training~on-se for director~s,2tecnicos! ard "promotbres& shot 1d~be,
L4, Jee
 
snou -Kcarried out more frequently.', Personnel from: sevira sites4 can be -­

brought together at a singl~e site fo raining. More follow-up and 

rshould asystemicasis. 

shouldbe practichand i pi .me 

S o ion Training 

2 Instructional materials should be seached for and secured from national 

internationali sent 

includer 


ad sourcesad toctheA 
peer..communities on a systematic, pre-panned basisk .... 

V ts team members should occur on aprescribedbasis in accord 

with an'annual schedule,. The visits should be made by 4 several members 

of theNlFE team and they4 should accompany "t~cnicos" into 3the community. 

frmone nucleo to another to~share experiences and assist in training 

4.The liFE team should concentrate its socio-economic efforts on a relati-~
 

~ vely few, commnities whi'le coordinating and workin with other agency 

inputs. -This~attention to~fewer communities thtaerprsnaie 

A~j>zwhile maintaining the basic program in other communities, will enable 

a more effective examination of the overallstrateg. Without such 

concentration, the last eighteen months of the project will not likely, 

Sdemonstrate much progress beyond what' has been acopihdt ae 

*5. The availability of grants on a mratching basis, or the use of a 

Srotating fundl as suggested elsewhere in this report (Section H), 
 -- 4­

16' vL 4 ;F 4 i 
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asary 13o f'eed2the community~s org~hizationai and sdcial action
 

~~goaJ.s~.
 

~6~Radib progr~msx~sh6uld~ifse more spot annouAc~ii~nts on differing themes
 

4: ~ p.sin each~ prograzii rather ~than tre~ating ~a s~le~ eth"Thi 
~ these in d 

'wflJ ~e~advantage 1 of irregular rnsyspr~e~ing 4 the K 
A X
 

me~s~ge~over, several days or weeks ~s~d li~±t~the didac~ti!. ernphasis~
 

~ ~currentJ.y~preserit~ , 

~ ~ 

in r 
P~ 2V~~ 

~f 
ft 

~ Resolve th6~ ad inistrativ~obsi~cles in~~~the delivery of materials, 
I I>
 

I
supplies~and equipment toksites. ;l~~4:,i~~W 

4~~r 
~' ~ 

'~~C~? I ~ ft7~ 

~~M"-'
 
.1 ~.
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DE~a~at LngRnge Planning :Efforts of the Project!,s liFE Team!Th 
~Evalu'aton' Should, Include a,Study o ffots.to -Cordinate'With.Similar 
Governmental' Entities', 

-,Until~the arrival of Jaramillo in-September of 1978, there was, r'ela-, 

tvl ltle'ateto~l'edo.l emplanning,~ Infct xcet'o 

soegeneralagemntocnutsioeooicomntstdsoro 

t
prepare programs,p apparentaweek a a time nd 

terewas Jittle leadershipexercised. Beginningiin the Fall of 197 

annualnplan
was preparedbyJami ad rig theSum 1 ap 

s p 9791981a fr t oThe19791981l is divided into 

six sections, includinig community organization,~training,, curriculum,~ radio,-~-I
 
cassettes, and inter'-istitutional.. coordinaition 
 ThePlan includes object 

ives, activities and a time line as well as 
sections for resources and
 

evaluation. The official heads of btheBolivian liFE team and the
 

Rural I Project, as well as11the'membersof the UDJM team have affixed their e 
-

s wih oherappropriateagencieas wll involved in a spects ofrua
,414 

deelpmnt Tisreults fromthe prin ilcharacteristicsoth
Perhvasic the Bolivianareftexpcte to dateoncernsu thepoltial
 

TTF Prjet, ellatons wihBlva overnment Offices n te
irs, 


I 1; ! 1li!;l I< 

repmil paty oi peodth of the
incipalcartmersi 

encouragoand othercot ra t operatn iot ,r dscou e renatieships. 

liFE~a believeisthatreain wihcoivanGveenth ems officssue ath A
hedo 


Fuwm er aprementiaenfied involvin'aFseamasi 
 re
 
agencies ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ h ~ ~ ~~ isveeAyt~Uirenaapidiaibiaino 
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responsibility- since he is'experienced~ ini such matterns,aid'given his'age 
and 1 ovmn nteNEproject since 196 relnoni the ara
 

Third, the current strategy adiopted byj the NFE4 team places inter-~ 

*Finstitutional. relations as4a~l.owpriority activity since attention is 

Sdirected~t rdognzn h omnty riig"r-oo and 1.pro-. . 

- '1sors",nd deveopn curri'icula for 3ein mnultiple c~hannels to reach 

thecomuntyaudene.Assuingii that the leadersh~ip wouild emerge from~<' 

th*w em oudraet develop relations Lwith governmentalV andl other 

-'agencies, the real issue apjpears to be one' of placing greater emphasis and -

priority on such relations,
 

The most recent multiyerpa appers to~provide,.the necessary
 

~guidance I'or the project':as'a whole and it~apparently represents the
 

1hemjo ofre~all pateconcerned., 	 cooperation iam-s BB4atisinteresats Inter-institutional 

themajr aeawhich needs attention not only for its~contribution to 

achieving the goals of the NFE project, but also to ensure that when the? 

project terminates,,other agencies will be'sufficiently aware of the 

activities undertaken to incorporate them interown plans and1 programs. 

roecU'eronelin
Th 1E 	 > nunto wihthe leadership of's
 

* Rural Education I'must develop relationships .among~institutions at two 
 -

lees*is otcswt gnisi usatv content Iareas 

shul be'develoed(e'.g. health,' agriculture,icredit cooperatives,1 unions)i > 

*enabling the NFE strategy-to be applied to areas of the campesin o' slif 

iwasthat willkdirectly affect the '1quality 	 of 1living in the rural 
1area. Especially {important <is~ther use of -these other' agency~inputs for 4> 

pupoe of compeme t th Istrategy,4 and ietfigicnie 



for b'ehavioral change ., The second l.evel of institufionalt e].ationships 

~should be directed toward experimen~tal servicing the information and, 

comuncaionnedsofcooperating agencies through personel training~ 

an mteilsdeeopenWhresthe first ffevel~of relationships 

*attempts to ensure that socio-economic benefits will accrue toth nflmp 

sino tparticipants; the second level of relationship_ .ttempt - oensure 

tht h prjc 'ipc l'continue beyond the life of the Rural.>~; 

~'-~~Education I Project itself, A minimum of two iniiul urnl 

Iworking-on other priorities within. the NFE team. should be reassigned A 

f.ull. time to the area o~f inter-institutional~ relations and' the development 

of a multi-sector group., j: 

A 1A 
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IE, Evaluate the rogress and Constraints with Respect to4 the. Infrastr~uctuire 

Infrastructure is used here to refer to the aculNEPrjc tf
 

and "resources that constitute 'the NFE project, As the ~issue of lea.der­

ship,~strategy,, inter-institutional' relations, and the relationship' between4 

* ~,"'~the UNM4 and Bolivian~,teams are~discussed 'elsewhere4 in'thiis refoort, they ,~4" 

1, Personnel.__ ~'Athough thr are several ara ofsbsatiecoptec 

not represented by the N4FE team (e .g.- -nutrition, cooperatives, ,crd), 
iisassumed that .ifinter-,institutionalreainhpaedvlod 

with other agencies, 4there will be no need for the,-NFE project itself> 

to include 4such areas of expertise, There is a need, however, for tw~o~;" ' 

Sadditional personnel to be involved in the project on 'either a part­

timeor full-time basis, These ,in'clude a specialist in~audio visual ""
 

< ~ materials development and aspecialiit, in research and evaluation,~
 

S4Such'x4expertise 
 is not available 'ineither'the NFE Project teamh or in 
 " 

the"IRural Education I Project-as a .whole. 4 In addition, there is an *'" 

nieed'for''in-service~training of seleczted project personnel", 4 

"'"ja, Audo-VisualSecialist, 'As th'e NFE project moves into the curriculum 

* ~'"; development phase .attempting 4to develop 'a'multi-mnedia ,strate'gy to ~ '
 

deliver informiation and skills as well as raise consciousness among~ 4 4.&~ 

campesinos, technical expertise: in,audio-visual mat'erials develop-~­

frtepanng,,design and development ~of newsletters, flip char'ts,~"'"4~': 

~~"vtrasparenc.ies, posters -and so on. The current draftsman rartist"""~1 

j on the "Rural4 Education I staff would' continue to provide4 the actual -- ' ' 



artwork to complement t~he -uivisualspecialist, 

b, Research and Evaluation Specialist. No wh6ere on the Rural Education 

~ ' Project' st1aff is ther~e anindividual whose experifence includes 

research and evaluation 'design and imiplementation in the field of 

Seducation,' To date, the only evaluation that hias occurred in th~e 

iiNE Project inovsthe 4use of questoni oass prici­

pantatttudso trinin reeivd (~e,"Prfesores ecio" 

"%'omotores" and the only reseafch that has occurred is thejadmi­

nistrT~j:,attitudesre qeonars cone"rgommnt needs an 
rado isenigThseinsruens ary a gra ea Anqulity,. 

aeoblivious to Fissues Fof reliability and validity, and areofe 

- 4 inappropriate way,,,Ifkthe Rural Education I Pr'oject ist ecni 

drdan experimental project, evaluation and basic reerhms 

ble builtinto the-project thiroughout all.of its components. 'Inthe 

"NFE~project this is,especially important since questions of process 

* ~and effects will surely arise as the Ministry of Educationjkand other~ 

"agencies consider implementing ,aspec'ts ?of the project. To date, ~' 

this is an extremely weak part of the entire project as no one has 

eihe th~xerieor'chair:e to cnicnl ouetete h 

c.InSrie'riig There exists Some-special needs for in-service\ 

triigof existing staff within the NiE project, Th irti 

in the areaAof the use of radio and cassettes and the second isini~:A 

the area of strategies for integrated development. 'The first 'need 'Ki­
arises' from the lack of recent exposure by both the UINM and Bolivian 

j' 4?? ' ' 



Io cassette inradlo rnd e ras 'education 

Ira B e 	 several first irate radio ndcastteprograms, some ,supported by"AID, I s hogotLtnAec 

(Hon'duras, Guatemala, Colombia, Euad ) it 'wouldbe appropriate 

for 'oneor more individual s from t. projectteamto%hav an 

the development of'ta program here, Similarly, it would be appro­

priate for one or more individuals from the team to visit several
 

ntegratedndevelopment programs inLatin America to learns of the........... 

wayrs that NFE can belinkedswith otheragencies caring out rural 
inapproactrougotmai Aei'I ~~~2~if deve;lopment4 programs.~ ~ 

I , '>2,:Inter-Componen~t Relations. Th exets ncurclm eahrtan 

----- it-t epro eec ter-oks"es-noOpporra-nun -ist-h e ors-- -fo
ing, bilingual~ educatiofnan otonwithin the Rua EduAcation I ,program

I ~ Ajshouldbt!eade available'and used by the'4NFE project team as the need~$<'~' 

j	,arises. 4This is apparently no th aeatpeet Such an inter-"'';t 

~''changeofr skills and expertise within the entire program will broad.en~ Iosdeal 
the available ~resources to4 the INFE team as it continues ~ 

to esin acuricuarappoac an trinpersonnel at various levels,

I~ ~ 'For Lexample,t the teacher~preparation component~ should _:lmemore~7 

responsibility4 for~training "poeoe t~ncs n promotoes",~-' 

Addiionllyit s iportnt hatgreater at~tention to'.the role of 

th "tallres"and in4thie nucleos be given by members of all component Q~
 
- teams. Likewise," radio should be"viewed as a communication mechanism 4J'v 

I 2j~~iieful'to all components 4and teachers in nucleos should continu~e ~to 

receive information abtoutf NFE~and rural~development~, 'N-' '' 

http:broad.en


Rsrces, There' is frustration wi~hn the FE rc ass 

asome
nucteo school staffad merbers ofthescomunity with promises for
 

mah never ar iveda 
projcteamhasrequistioned moie~ projectors, a video~p mahie 

ofmaterialscosrit fute the pjrogress m~ade by th~e NFE prodject.~
 

jby9 the current evaluatioDa of the administration of the Rural I 9Project,~~A 

U jIt is hoped that~grater resources and- decision-making responsibilit 

It;;.?is''beo.!asumegiven Lto the deivr will be dealt witCochabamba staff~ problem6,!:will l such reusiin 

Recommendations:--~ -~--~~-. 

~a,-Bugtr provision should be made forth~e hiring of part-time or 9full-

V, tim audio-visual and research and evaluation specialists, toi be of 

specific use to the NFE project and general use to the other Rural Educa­

tionI pogram components 

b" Budgetary p sho b individuals6rvisionu 

~visit t selected radio education programs9 and integrated rural'develop-~I. ~ 

progrsthroughout Latin Americal., -- " 

cThe directors of the Rural Education I Project should develop ~communica -'9 

tion channels and mechanisms by which the members of one component team
 

canseur the advice and services of another component team on a - -~­

-"''99'-'N 

d The entire Rural Education I~Project must assess the problems created'Y 
-14 9 ''9' 
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'through' .he delays in the'purcha'se,,and'.deliver oh~rsu'e htat, 

they ,hav'e a minimal effect on':the- progress of'the-program. The majority. 

~of thereuests for resouirces appear entirely appropriate givenIthe mission 

~ofA the NFE team, II 



II
 

F. 	Evaluate'the Effrts'of± the 'Pr'ojet'as N'FE Team with Respect to,-the Use,
of'Radio and Inc lude an Assessmnenti of' Audience Benefit f'rPn Radi'o Mate*­

oemef the BolivithNis rojece ,6f Frank 

'Gerace developed radio programs auntil December ofN1978 T a 

were general in nature and 	 'duceandwere designed 	 aransmitted 

ao-'~ 
 "'a a€onaa "'a - 1g 

- by'conthen 	 otea.Acntactasitanc ' eMeio,Bolivi 	 radi sttoa'aaMaaysoi 

ta
an ieic a okddihte.olva 	 temt-dvlop radio
 

4 o 	 th~e
accessio to he oransmtiv tehc'ae pramsd 1978ites anoutiaayo"n
 

productiodi
Bolivian teamommuontinuedty,
forums.., h7 ro ssued ea...e1x 	 htu a ...... ofrcommunmitionpnd'rog&,-iso aious 
ofen n without 	 school * $A~~ming i aas p ehia astnce lromtewMexios -Myor '#''~a 

tino Guterez a suvyofa' uie asss~ t 	 i litein 

a ns 	 m s o n e-al f f ' aa i -o-,aa'o,b e t w een*6 .a ' a -	 tandrsincertatmtme a ed wtle oinvu teal o 
thprogr thr h a mrnse tican sretue program involvig ­

pattfernsi was undertaen Th epoof thi sre,y.i
was.not'written'o
 

o bj
atbeentned the esotepoamsUitieasi
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Althoughsorae of the NFE project team desireS to Utilize radio> with 

iseiggop;the only time available through radio statibn San.,Rafael 

ibetween 6:00 an 63 am uailiylof Prodcasu. time has 

lead some oftea o aru ifor..~ th Yromn~fa~adosaina 

the Vacas Normal School, Apparently, the unavailability of '6ther b>road-f f4 

Icast times .through the San Rafael station Ais not related-to the availability~ 

of'lfunds in the project, >Instead the station is concerndta h F 

-broadicasts at other ties may cof ictf w~t as ow rograms leading toa 4 

* ~possible reduction in its listening audiencei,1i-i'-.------------i 

The inaccessability of radio broadcast time and hence4 the<inability to< 

form listening groups as well as the relatively'small population reachable 

through the radio,,has ldto the'development of aui aste, hese>< 

were initiated under Gerace and the plans~ have been developed~more recently24
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Bivians 'from January- until May, creat~ed: som inta.p~besto uierre 

ash a sometimn s not'included in~the reviewof intended program cntn
 

4 a"frtansmission, communication between theBolivia.n teami and ;Gutierrez is. 

now good and'a'new systemii of program prodiictioii has been accepted. Because~ 

there~is 'a lack of- breadth in the expereeofthmebsofoh he 

UMaznd.Bolivian team with the use- of radio and, cassettes, hoiwever, -itis 

~important, as- indicated in Sectioni E of this report, that soei-rvc 

a-I samporio duaon 
k.on
 

programs in Latin America be carried out by one or two members of the
 

project team. As to the development of a radio station at 

assumed thatas inter-institutional relations are initiated other govern­

*ment 4and private gencies will provid guidance and council -on radio 

transmission and access to both stronger transmitters andmore appropriate 

s times. lbroadcal 
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G Evaluate .the Materials Produced andUtiized by theNFEa 

Although curricula have yet to e designed on,anylarge scale:by the 

NFE~team orepplication inrthe communities, thereare some instructional 

materials currently available for evaluation along with training materials 

for the teachersand promotoresnewsletters, and radi pt. 

Becaurseero rcted t date in the criua rea has been 

id Sections Eo'and I of this re 

toward training, which appear quiteipositivefrom the reportsavailable it 

is difficult to make assessment of the 'effects of the mniaterials
.an a.
 

an!:i!aseseto atcpn itue (seet' porta, 

NroessorthaesP, tres ca e idfsrussed rwgard he obati
 
~qalitopoftelmaeasm the the todt
stndyie proects
atraaiens of 

reardn tdatThese nctiande their aprprenusessf the theormation
 

sen muc
rj proessr 'mtrs,apr more infomatoncewoul aeptoabe ahere
 

radig th~eepoputioncra n conteounedsse of thisne omtiohe
their <­

th'ppopiaees 

in thatoewte the exeinevcblr the nwite stuent4 

ases, o te tranineradnesl e maels- r he!,o 

languagrnsiteaus and'o 
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u ynd content of he' material's refe he pa cularbiasesFofhthe 

cNmE 	 nproject team, 

As t~o the~attractiveness of lthe~materials, they are not engaging, do, 

not eiilcy more than one colorv andtend to use a rather, unimaginative 

format typically typed and mimeographd , for piresentat ion. Theyare a 

clearly not the tpe ofmmaterial that would :promptone eietherto be 

b--- look-at'or. rea C.--7--77-Icrous-or -motivated-	 < 

Obverall, the training andlte aeilst aecnntb 

~characterized as creative or 'attractive Furither', they do not~reflect 

campesino contributions (e), Bcus te haveno en 

* 	 learner ver~ified' (i.e~. pilot tested sand evaluated with an appropriate 

audience) and because thyhavre not been evaluated for their effectivns 

any fuirther appraisal at this time would be inappropriate, Given the recoin-~ 

mendation in section Eregarding anaudio-visual specialist and -a specialist­

1 
i in 1 resac n evaluation, it is h etatthe materials canbeipod 

'~e? viseners

an*oekoldegie st their efizeny 

'Fa ~As to, the radio materials, a-sample of program scripts-suggessthat
 

they vary nqult and stlAlthough some of the scripts reflect a
> 

story41format based -upon campesinoh experiences,~it appears-that a large­i ~ , i . 

p ecetae rerather didactic in style and lac an eainsi ocm 

pesino lifeways- Th~ese latter scripts1 read more like classroom~lectures 

than -devices to motivate and instructV whileenaiglsnrIts 

assumed that the radio' scripts will improve as more cempesino input .is~ 

s~ecuiredi as thenew format fo crpfreparation olwdada
-


addtinaepour b mmbrs o, heteam1 to other radio programs in AjW~,A 

,">1tF;.u ­



L'e.tinAm:rica~occur:, ~
 

~roj~c4~ can be ~raised ~in acc6r&with ~th'e in~tructionai technot&gy avaiiab].~ 
~ ~ ~I 

~HopefuU.y, ~&n~ -au&Lo-yisual sp~ci~li~t vth~ re~d ~(s 
4 wili4 b~ of help in is gar ~~ee 
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HEvalua ethe Aspect of,,the .Project Tfime-Phased Implementat ion, 
Planh ,- Inc luding ,th'e :G'OB Compliance. ith"Conditibns Precedent and'


U teial ,venants Under _the Loan Agreemnent as-They Specifically.ReJlate

*o theFETear Efforts.
 

vThe loan agreement of December 197 emhsie flexibility in its: 

wohe inojFct doer example,, the opnn etnei the NFE sectionI begin,,ta 

duceinthecommunity"'(g,) Neerhles the Poetidctsht-

Ia "typicl,, commuityr iTd be -si' 'ted rhoi~~1 ra nng 'and' use 'of 

vthe rur~al teacher;' 2) th eeomn6f an'rNFE working group,whs 

~prinicipal "operational role" is to link communities wihNFE organizations" 

-'a e1~s opepr~ratrah'elp communities$establish NFE programs, 

v><and coordinate field' personnel of othraece and miitis;3 h 

devlopentof a multisector group for advi'ceon NFE, for .ining to rural 

development projects, and to provide information to insure that' econnmic~k~ 

results ar'e produced; 4-i)
the creation of a-community resources group 

responsible for the local INFE program; "5) the initiation of a community ~~ 

council responsible 'for developing new comnt prjcs an ) h 

availability of fund frmbt heDprmn of~Cohbma n h 

cet a goermetsoeofwhchist0b disbur'sed for project that are 

AJ developed by the community, It would be appropriate to make' copies of the-'i'-

AAloan 
 agreement available to all project-staff as aWreminder of the mission
 

"A of the NF'E'team, -- A-~:A A,,~AA-A 

-To date,_Ateachers are bein~gused in the IFEp.roject the NFE working ~ 

group is operational within the project and a comb-Onation of community-A~v 4I7 " resouriices grouips andcomnt conisaefntonnToapcso 

j the orgnlproject have yet,,to be initiated. The first, as mentioned -"'" 
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,,i section "D" of this report, is the rultisector,'group, or inter-institutional 

:relati'ons ,area)and~the seconid,'as 'indicated above, ithe' availabiliyo, 

fundsto supportc~~~ommunitysprojects.. /BecauseteiBotn ftemli 

*sectoi ropha ,alreadyr been discussed, suffice ,to~say~that the loan~.~ 

*agreement clearly4 places the sresponsibility for t1{e'form'ation and' use of>
 

the multisector group on'the DNFEwoirking grup Furher it shulb
 

-noed-hat-te-oigialproposal-and-recommendation-for-the-la-gemn----, 

identified" the multi-sector group and the linkages which it was to produce 

between the liFE4programnand other agencies at the center of the liFE strategy. 

Unfortunately, rather than paralleling the~activities of the other project ~ 

gols, the multi-sectors group has been letidle, 4, without attention. As ~ ' 

suggested in1 it is necessary that the liFE groupsection "D")it along with 

the overall leadership of RuralEdcto I begin to give 'equal attention' 

tthe importance of the mruti-sector grou.4 

<4"'The other objectiveo yl~ctvtes tat are .mentioned in the loan 

44~4 agreement but that has yet Vto occur concerns the availability of funds, 4 

onmachig basis to a maximum of $5,000. per community. funds.'These 

~s~ are to be alloae fr the MCbudget adused~b the fo'omunit 


~4iA<4.proj ects developed by the community, "The availability of these funds was 

44viewed' with .considerable significance in the overall strategy in the. '<'<4 

~4444''~<44original leading totheo loan. The funds were 4'proposal used, by '- 244.4 to be the 


'~!4 comunity, after review and . 'evaluation by the liFE working group,"to .aid 
 ,~ 

tecmuity i cevn.its~gas Thea use of such funds, along with. 

~the 4 linkages created with the multi-sector group, 4 was a recogniition that~'7 
~education' alone is often< impotent without 'access to,funding and other '44.,4..74444- ,44 

Ssubstantive. ih enions. Likewise, suc funding provides an incentive 



~for 1the community, to4 continue to work toward the fulfillment ,of-its,
 

objectives.
 

Recmmenzdations: KThe funds committed in the l~oan agrddment'should be made 
available to commnities for spe'cial aprocatiot~andu 

Sof these 	funds should be4 supervised byteNEworki'ng ~group following 

freceiptofbonafide proposalin hich the communities are able 

develop matching amounts,7.In addition, a rotain la 

,4stde 	 aapossible way to use a portion of thefudepcalwhr
 

matching amounts from thea community are unavailable. Such rotaing funds 

<wouldbe loaned for the same purposes and in the same manners the match­

ing grants, with an agreed upon time period for community repayment. If ... . . .... ..... 

the 1vC isunable to provide such funds, they should be sought by AID and>2bW= 

"44.,. 2:, 4 	 44-.'44i 4442 
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I -Assessthe Pi ltModels Developed for Replication EJsewhere inthe'
 
;Counftry, -

ereference 

a<areplicable strategy on an experimental basis is accepted by members of 

-the project.,,however, and most individuals agree, that, the 'proj ect should~ 

* not be~judged on how many people itis serving at present, but instead oni< 
thebasitoftheexperimental nu of its activities, 

S 

Unfortunately, the project is-:being unidertaken7 in so many communities, 

-~~at the -same time and it issodvre'nladi scope, tat it is~~~ 

Sdifficult to conceive of the project as an actua;nexperiment. Furthermore 

! and most important, little or noresearch and evaluation isoccurrng on 

the project, such thatas an experiment, 'o one will ever be able to 

~ emonstrate that the project actually h3ad animpact in the desired dire-~ '
 

tion,~ The n~atur'e of the research to date includes'-an assessment of-pri~I
 

-c.pant perceptions of the training reevdthrough semninars and courses
 
Aand community surveys for'both neeIds assessment and.radio listening patterns.~ 

*The training evaluations are little more than an end of training atti­

*tudinal report of how well the students liked the training. In other 
 * 

words, little can be said as to theilearning that occurred by partici-~ 

Spants. .The community and radio surveys arenot well developed as th ey 

are either soT broad as to make the information of-'little use for 'planning 

curricula as....... or, 	 mentioned earlier, they ail to include demographic 

that r liteninatterns-ca obe ascribed to 

4particular categorii~s of listeners.
 
3-+3-, 	 :4 "(; t l*;,m: 
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ise 

As indicaen "E" above 

in the area of research and 

the project is inneed-of technical expert­

evaluation, Such an indivdual should 

4.4 4' , n4e'4c 

immediately initiate plans rtoassess th{eproces, effects aned unanticipated 

.outcomes ofa small sample of communities on an experimentalor quasi­

experimental basis, .assistthe NFE .team in carrying out basic survey 

research strategies, anid4intr'oduc~e either a system of criterioi referenced, 

ofrthe training on theparticipants. 

Recommendation: Because 3of the experimental Rature of.the project, it 

* 

'4. 

, ; ,.--= <=,,mai i4:........... . !i ' { t ~ 4ee4o:, 4. in.4t*...'.h-4 

size and4;scope, and the lateess inattempting to initiate a reseach and 

evaluation~ strategy,,for the project,asaawhole,'_the INFE teem should 

consider developing different programs and strategies in some of the corn­

munities. This would re salt in the 1NFE project having one or two major .<. 
strategies, with socio-economic emphases, in a few communities while 

4 .. A 

mantinn a minimal.level~of community activity in the other communities,4 

4'. 

The research and evaluation 'could then,concentrate on" the 'few omnte 

wheree eriments with different curricula, meailtraining and so on, 
re ;~il fi: !i ' i -i:! d1iff r n mda n o, .<, 

were bigcnute yh NFE teamn. A more concentrated effort fti 

type would also'4enable greater attention to be placed on inter-institu-

tional relat~ions through the multi-sector group. 
... . .4"'" - 4- i:.:; iii1~i i{ !i:ii:!!ii ;i i :ii{ !l :!II
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Brief summary of. the Major &Recommend-tions- Listed iniPriority- Order:, 

-

<1 oriaeefrswt te agistroghh assignment of 

~~~project personneJL, J. A' 

, ~Make available financial idXto ,the coznmunit'ies in accord with the 

'loan~ agreement. Ym 

m 

'in fewer communities while maintaining basic community organi'zation in 

~~the~other4 communities,, 4'~'4'4'4 

4.~ Hire an~auduo-visual specialist and a research and evaluation special-" 

5. Systematize contact-with44nucleos through visits and' materials develop­

~LI~ 46' Resolve administrative obstacles fo te eivryo materials, 

supplies and equipment to the lIFE team andto sites,. 

7~, Provide liFE team in-service" training in radio aditgated develop- -

I 
44444 

megn th o g i i s t t e p rgrams ,'j 

8. 4 Bein-sittaiin of pr 4 4re, proesre t~cic ad drecor 

~ ~~ofnucleos, .. '4t44i4444$4~5~44 

'4 9.4Radio programs should use spot announcements, less 4 didactic methods 

and involve more community contributions . 

10, Develop mechanisms for interrelating individuals from all components4 

ini the total project. ""'"'t7~ "'" .~ «.<. 

4 q 

*.45 "'. 

444~ 54.......Thomas J, La Belle.~ ,'''~ 
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LIST OF SCHOOL DISTRICTS AN~D SCHOOLS, 

''OHOOL DISTRICTS~ 44 	 SCHOOLS4 

I'- CHALLACABA iV 	 L.~Escuela Central.
 
2.: Sec, Yega Cnh
 

~V 43~Sc. Ja i~r Pampa.
~jvSec. Yatin4, 


4 . ~6uSec'. Totora Mayu. 

K. v&h8, Sec. Ac~roKoch 

3.1 Sec. Huacapa 

8 Se. u'szau 

~ .Sec. Totorapampa~ 

III. PISCMAYE 	 . ..1. Escuela-Cenrita. 
2 . Sec, Puyu Puyu Grande *~ *­

4 
-~~ <~~ 3.-Sec. Rodeo 	 ,y.4 

5.* Sec.- Tranca

U7~. Sec. Somr'"erito 
. 

-~~~~~ ~8. Sec Koturi <4l.~..~4Y4 

- 449'! Se c, Larimarca ~ 
:10.. Sec. Yacu Particoj ~ -4-~ 

4L 	 11, Sec. Laquifla
l2Sec.* 4 .4,, 	 - -12 Kauc'a 

IV. COLLPACIACO 4 :l. 	14 Escuela' Central! ~ .....
2. See C_olipa Baja 4­

3. 	 Sec, Linde , 

14Sec. VillaiEvita 

I 
5. Sec. Puka Orko ~ - .~ 

6.* Sec.*Puka Huasi 
~ -,7. Sec. Sacka Sacka
 

S~8. 
 Sec. Cuchillera .4- -4 ' 

4. ~ ~ ~ -9. ~Sec. ,Colca ~-~--~ 1. -<4-. 4~ 4 

* -~ . -i. -4.~.~ .. ,~.10 Sec.-Molle Molle -	 44 

- ~ -< --- <.-	 - 11. Sec. Ichu~Kollu 

~ 4 . 4 
4.~ .4.44.~44.4<.4.4<4.- 4 -~4 ~ 4 m-'- ~ , ..- 4.4~4.<~ 4-~4-~ 4.4-04,44 . 4 . 
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' _'2 

SCHOOL DISTRICTS,IT SCHOOLS 

I 
* 

I 

V,SACAM6BIL 

VI. BQUEROKHAS,: 
VI~B~~ON~AS,2 

I. Esc'uela Central, 
2 Sec., Truru 

,3. Sec. Toratapa,
,lS'ec. Sacabambila11 

5. Sec,HHaca us 
6. Sec'. Curzani 
7.Sec., Ju aya 21 

8Sec .:Piano'Alto 

r.Escuela Central 
Sec.C~aCt 

j 

~ 3.Sec.'Sancayani~ 
4.~ Sec. Uhuc~icancha 

KVII. KOARI 

~ ~ 

L''~.~Escuela'Central 
2*Sc Kayaranii
$.3~.Sec . Pa' r m 

~,.~ -~ , 4., Sec.~Totora Kocha 
-i 

)­

* 

I 1~I~~ 

I 

II---

"I 

I~ 

* ~ 
-~1' 

-'I 

-

~ ~ 

.s 

~Iy~-I-~~ 

'~'~~I 

~' 

2. Sec. Pilapat'j.. 
13. Sec. M'skamayt , 

~ '4.I Sec. Pjuhuasi~ 
5.~ Sec Ma'h "AllSe 

6, Sec MoI'o Ka a 

7. Sec. Mamahiuasi "B" 

2. Sec. UcuciiI~I r 

Ili , 3. Sec, Taltimayu 
-­~~~-.1--fSec.. Rodeo~ ~ ~ ' 

6s' Pilanchud 1' 

- ~ - 1 I ~ 8 .Sec. Cliaqui K ~ ~~ 

. ILURI GRANDE 

~~~§:PK3<;- -

I~~ 

I 

-

~. 

I''-sul 

2., Sec. 

3., Sec. 

Central ~ 
iiguirre *C-

Jatm Pam-oa,>;~'I 

-* l. 

CC 

'~C~ 

r'--~I 

m-
-

* 

~7 
J> I CII----8Sec. 

I,~ 6.,Se6. Carbo'n Mayu I1 

@Sec.-Quirusillani 
'S.5 Rarichii 



I , SCHOOL' DISTRICTS' - -OLS 

3..3Sec'. CondaBaja 

4. ,:SecCliuchi 
56. Sec. izorpa. 

Sc1Kjopi
7Sec. dhiiajchi

8.Sec. Chaqueli 

I'XIII 
-

ThUEL;Y 
~ . 

11 e.Kjakj ahuae,, 1 

i' -scu'elaCnta 
.2 sed 4oL~royo 

.~* .~ ~~' ~6.Sec. San Luisa 'A" 

~~J.~ S4eB.-PieaCntraJi-
6 * Sec. Sa ato 

w 

I ~ 

~ 2.* Sec pagigeniio "A 
35<Sec: AgVi'Co "BV;f 
4. Sec. San'Iesidroj 

5.Sec. Tirao. ~ .. ~~ 

I .~..~ 

6. Sc' 

3'.Sec. 

SaLi 

RinoPnaa~-

I - - ~3, 
.4414,4 

445..'S4. 

XV.~~~~4YAAI1,sueaCnrl 

4,.e 

6. Sec. Saa Croaa 
Sec . 4 Vearai 
Sec'. ci,,4 4 4 *4.'j 

Villa',,*..-~ Co l 

S1 ",dc4 Ig44an ' 

2.,Sec irita' 

Htia­

' -­ ' K 4.,444 

4'Aata 



SCHOOL DISTRICTS' 'SCHOOLS'
 

Sje6. Sepulturas
SSec. Viscayno
 

*9 ec osa -Y,Valle 
10L., Sec.Casa'y Vinto 

-~~i.See. 
 TetE a"
 
A Te I 

~XVII.,MATARANI'1 Escuela Centrali
 

w~ -72 .- Sec. 7Sacabamba 
I3. Sec. pillapa 

,. . '5. Sec..Yuncataqui 
ill~~6 ''I .Sec. 'Pocoaicai 

7Se.LYanagaga 

Ctiva LO:y
*.-Sec 


12. Sec..Yatdm pPampa ~ 
* 13 - Sec ..ingi 

- ~-~15 . Sec. machac'Marca ~ 

**XVIII. APILAPPv1PA 1. E scuela'Central 
~-)~2. Sec. Tuohll 

~~I~ 3 ,,,Sec. Challaci11que.If<2>< 
* -. ~. '- 45.Sec. Cocoma 

U ~*~* --- * ';t;~i~< ~6. Sec. Vitlcababa. YYX!.V.K 

~ ~ - 7 * Sec4, HornomaT~~> 

- . Se. Pzal Puz~a ­

- I~~I SecI.Cutuiupa~1113. 

14+.Sec '-hmoata~~-

I XY-K. TU1M I-BAJA 1Esuela Central<K;
1~~~~~~2.-Sec. Tuma Alta~-->~v-;--­

- -- 3. ,Sec.'C 'AgubAit a~~QI 

If Sec. Quihsachata<--~--<~ 
5< ,Sec. Sf-Cingani :­

-- - - - - - Sec.- - - -,Kuri-- --- <-­6.1 -

II ~ * 7*,Sec. Huachama-Baja m­

<*~~ ~ ~SecLampacil1os- ­

7 ,<1 I - ­



USCHOOL DISTRICTS, 

5A 

SCHOOLS ~ 

2e.,Negro, RPigi 

* 

~.Sec. 
q 

~O.'Sec 
~~$11 

u 
:g: 

4 Sec. Co, 

6Se.San d-r 
Tako Tako. 

e8cai Ma. - a-.. 
.Sec, Kacha~Kachias 

. Huaya PNj'yo 
Sec.~ Ciirj las~ 

j 

I 
'XXI. MOVILLEROi (A±iqui)i 4 1. E 

2.Sec'.*Iodha Pata~.. 
3. -Sec. ,ChnEgurii 
4.,Sec. San Marcos 

'5. Sec. Quiroga,. 
6. Sac. Chaqi'Mayu 

183' 
21 

Schools, 
Districts 
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To: 2; Rural EDUCATIN I PERSONNEL -- <J4j-~~-~-

Frora- JIINDEPENDENT EVAlUATION'TEAM' -- -4'4~444'. 

Re:'- Individual Pr6ject 4 Assessment.~-~~ ~k$4i1~4 -~----- 4­

-4' -'-In- order that we can obtain complete informiation from every member ,of 

~the Rural-'Education I- Project 4during our evaluation~sessions,.we1 are asking' ­

~that~you please take time to fill out this questionnaire. Your input is--A--4-­

vitally important in order that .we can make a thorough anid fair assessment -' 

Uof your Project. - The purpose Nof this EVALUATION is to improve the Project, 

so please fill out this questionnaire carefiilly. You do not have to ,-sign~4-- 4 

your name. Thank you.,-

IS,-- -My positipri~is: (Please check one)~7~. 

Admninitrator ,Team Leader. 

Supervisor lof a Component, 

Component'Team, Member. 
4 

- --- Clerical.,- - --- --

Maintenance. 
, 

Other (laespecify,)(eae4_______________ 

J.Wokfor: (Please check one)-

GoB. Boiva Goyt Project Team.
 

4- - UNM 4Technical'Asat. Team.4-

I- USAID/B Office, in'La Paz; 

-Other (Pesseiy
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SYSTEMS ANALYSIS' 

BOLIVIA ,RURAL ED'JCATION I;~ 

,ADMINISTRATIVE ASSESSMNT QJESTI(I4NAflRE 

*NA~4~~ A~ 4A~ ~" 4 > ~ YE NOID N T BE ER T AX 

,Communications:A,( 

A) 	Written Records:A 

1Is there an established lgigsse,

frwiten correspondence:'
 

U 	~ ~ A~DATE 'RECEIPT STAM A~y~A ~ ~A Ai(j 

U A' > DATE RESPONDED~ 'AAA STAMP 
2.2A there an established proceduret for 	

4 

~ ~ AAAA,.Arouting correspndence? 	 A~ 
, ~A~r 

YIA~A~ 

STAFF MAILBOXES ~~A":~ 

3Is there an established procedure for'<~
 a central filing,'system ofal
 
correspondence: 
 A'' 	 A~ < , 

Filing directory avai lableJ$~.~

Filing equipment Aavailable. 
 A'A AA~i ~ 	 AL 

Fln ytmworkable 
 .' ' ''''> Ai 
Files in order. 

AAA~~A 

Personnel'trained in filing90
 

1. 	 Is there an established procedure for 

answering calls: 
A''j; 

flogini
all calls..<K~A
 
Ro u i ng ca l l s.
 

A , A 4 ' A A A-Information system set up . A~ 
,~~,A 

A' L 7>j 	 > j ' ;. AC )	EmployeeW o rkSche d u le: 


I.,Is there an emnployee sign in ,and 
 out 

<' ~AAAsystem? AA 

" * A4A 

AA' 	 ''AAA AAA~A AAA AAA ~'.I A~jA'' 



YES 1,~DON' E~7= 

- Employee absentee file.K 
-.'PAre there regular work&hours.~ 

~ BFR 

*2. Is there an employee contc lo st 
whreh/she ca'be, reached, durig+' 

wokhours4~~ 

IC)Meetings:+. + 

m 
1. Are regulx meeting 

informied?.+++,++++ 

held to 

L 
keep staff 

A ' 4 "'i+ 

Sa) Ref'ular internal staff meetings~ 

Sb) Regular meetings with Ministry/ 

* 

2.-Frequency of meetings: 
a) Staff intezrnal meetings 6ii,

regulary designated date, "~ 

b) Intra coordination meetings on~ 
~,regulary designated dates.,CK~ 

m '++etm,+m+m+++J++m-" 
+ 

3. Agendas and minutes kept on file and 
available' for review: 

-a)Internal staff minutes. 

' 

.S 

C) Is attendance ke t at meetings. 

d) Are absentees',sent min~utes, 

Il1. Pub lic Relations: 

* 
1.Is there good rapport and working 

relationships between: 

a),Internal staff. 

b),Intra staff. 

i;K;+12....... 
++.+ es.

coriaI'; +++..... 
2. Is there evidence of a sound working 

relationship between UN~M and GOB 
Rural~Ed. I Staffs:' 

a) Joint planning. 
b) Exchange of ideas. 

c) Joint training sessions, 
d)Perfo ing tasks jointly. 
e) Exchange of communications. 

written)., 

f) Exchange of communications. 
(Oral) 

' 

' '';> 



3.Is thie public kept informed o6f the 
Project on a regular basis by: 

YE~S N' IDON, 
K1N, 

BETTERTHN 
BEFORE 

- ~Newspaper. 
~-~~Newsletter~. 

A-Correspondence 

I II.Fiscal Procedures: i 

to paents. 

].Is there evidence of an effective A 

-

I 
~ 

~ 

a) Fiscal~ procedures manual 
av~ailable. 

~b)Effective~-system for processing
Sirequisitions. 

< i'* 

' 

c) Prompt and timely payment system. -u 

2, Effectiveness in expediting fiscal 
matters: 

USAID/B 
GOB/CONDER 

3. Do you feel your salary is 
with the work you' perform?

I~~4 Are~ you paid on time? 

comensixrate 
~ 

~~~' 

~~ 
' 7 'S 

-Salary 

Per tiem.:. .­" 

-

5. Is-thereinvolvement in planning the 
budget for the Rural Educ.,I Project, 
between: an 

Project and Tech. Asst. Teams. 
USAID~a NDER. 

All of the above. 
4 

-IA 

IV. Program Administration >r ~ # 

- A.-Organizational Chart:' 

1.Ia there an organizational 
chart available (line-staff) for: 

-)Project>team. , 

b),,Technical~~e (ODR Ast 



- -

~ I DON'T )BETTR THAN, 
YES4 NO* Kw BFOE.
 

U ~ ~~cUSAIDti; 

2. Doe ohhr utline workin 
Srel~tionshipivbetween .various~ 

i: 
( ~ 

B.* Job Descrijrtions: 

1.~Are job deiscriptions:, J_1~bl~o 

~j7~er~A miisraorand'-'staf-memnber-
invold: iit~i theRural, Educ 

Project? K 

------

K a) Project team. 

*b) Technical Asst . 
c) USAID/B1 

d) Ministry of Ed. 

Team,~~.* 

Per'sonnel. 

~.~ 

,~ W~-~~ 

-~ 

2. Does every staff' member in Rural 
Edc*I Project have a, directory-

1and job, description of Admi-'nistrators; 
and personnel inrvolved in the Prbject? 
'a)Proj'ect Team, 

b) Technical Team. ~'->" 

-

. 

* c)USAID/B. 
1 

d) Ministry of Ed. Personnel in Rural---- - - - - - - - - - -

Ed. I. 
- - -

, 

- -

C. AdministrativeManuial: 

1.3 Is therea admiittiv ana 

SPolicies and.Procedures
Rural' Ed. I Project? 

for the 

2. Has the staff' been 'given a 
shop on the manual? 

work- -34 

a) ProjectTeam, 
b)-Technical Team. 

-

b1: 

I- - ­~a), Project Team (COINDER). 

-~2§i--t' 

b) Technical Asst. Team UNM y'< 4"- '- -

IU 
4 ' ~ 4 . ~ ~ 



.......... .NO YES 
 I DON'T BETTER THAN 
o BEFORE,TtAN 

~cicultio potedin general.
cirulaionnewspaper, etc,
 

d) Is there 'chan~cefor Promotion when
 

e)Ae wome~n~give adequate
n' 

L4eadership of Project: " 

a) There is evidence of sound
 
planning by:
 
1).Project Team Leader.
 
2) Technical Asst. Team Leader.
 

'b) Evidence of Joint Planning by:
 
1) Project team leader and his
 

staff.
 

2Technical Asst. Team leader
 
and his staff.
I3) Project Team leader and
 
Technical Asst. Team Leader.
 

I Asst. Team leader and USAID/B.
 

c) Written plans are on file:,
 

1) Project-Team Leader.
 
2) Technical Asst. Team Leader.
53) USAID/B.
 

I 
d) Have you read and do you have access
 

to the bilateral agreement for
 
reference on the Project?
 

* E. Organization and Management:
 

..There is evidence of all members of
 
the staff knowing their job ~
 
responsibilities and utilization of 

their expertise:
 

a) Project Team. Team., ;il
A 

2.* The staff is Performing tasks for 
'which they were hired. 
a) Trecica mtTem
 
b) Prectca stm am
 



YE NO 
I4DON'T 

KNOW-.. 
'BETTER THANI 

BEFORE 

3 Yhe.expenditures for staff and 
other resources is cost effective:, 

Ub)a) 

Technical 

Project.Team., 

Asst. Teami. 

4.: in the' absence of an, immediate Super­
visor does staff know of person in 
charge for assistance:.1 ~ ~~.rJ6t Tea. 

Technical Asst. 
CONDER. 

Team. 

A! F.Evaluation: 

I 
5 

1. There is evidence of an internal, on 
going evaluation system for the Ru­
ral Ed. I Project? 

a) Project Team Leader. 
b) Technical Asst. Team Leader. 

2.* There are 
available 

written timelines 
for each task: 

a) Project team leader. 

b) Technical Asst. Team Leader. 

3Each of the timelines 
task has been met? 

a)Project team. 

for each 

* 

I 
b) Technical team. 

4. Written reports have been sub­
mitted to responsible agency on 
time? 
a) Project team leader.' 

I 
b) Technical Asst. Team leader. 

5. Feedback has been provided by 
Central Office to: 

a) Project Team Leader. 
b) Technical Asst. Team Leader. 

: 

* 

I 
G. Delegation ofAuthority: 

1. There is evidence of' the admi­
fnistrationlof the Rural'. Ed. ~I 
Project delegating responsibility
to staff membe'rs 'based on itheir' A 

expetiseand job, responsibility? 



__ _______ 

11NO IO ' BETTERTA 
YES, N, KOWBEFOE 

a) 	 Project Tn-Lader~. -

bTechnical1st emL d r. 

'La'Paz- Rural Ed. Office. 

~e) iComponent~Groups.~ 

I
~H. Duplifcation- of-Effort: ~~i 

I 
The Administration o the \Rural Ed~~­
I-rj a vie unnecessar~y,~~
 

dupi~ctii&~f effort.,~
 
i)Troject: Team,,Leader. 

2) 	 Technical,'Asst: 'Team Leader. 
3) La, Paz *Rural Ed. Office, ~A­
4f)Components and .counterparts.
 

U I- .Tiraining: 

p1) There was evidence that theI ~ ~~Project'Administration provided - ~~tA~V 
effective training sessions to ~
 

~the~st'aff in carrying out the -­

-Project'.
 

a) je' Team Leader.~
 
b) TechnicaIAsst. 'Team.Leader.
 

c) 	 Components and-counterparts, ~ J2 .~.-4 ~ ~ p 

2)'Tkere is a'schedule of staff 
* ~Development-workshops~from the 

­

-~ 

incepiion of.thie programa- through
1978? - --	 ~~( 
a): 	Project Team Leader.,I2 

-- b) Technical Asst, Team Leader.,.- ~4~~~r ~ ~ ~ % 

- cY Components. 	 -~~~­

3) 	 Sta.ff Evaluations: --. 

There ar~e wirtten evaluations on~each -h 
* ~~staff member nvolved w~ith the .--- -'~; 	

­

* ~~Project?, 	
­

-	 ~~ :2 

I 
 - a)" ProJectTeam. . ,
 

~bYTechnical~ Asst.~Team. 	 7Jk. 

* J. 4Incentive Plan~ for-Teacher~s: 	 L( > . 

1.There is evidence 'that the "incentive-	 ~ 

~~~plan for RralTeachiers"'-has been -~~-.-~~~ 	 -<" P 
I 



IL DON" T BET.TER THAN& 	YES NO KNOW BEFORE ~ 

II
 
•i*lemen C....utined in the*
 

proposal by 

* , 	 ~ ta') Project Team.< 
>~ 

b) 	 Technical Asst. Team 

2.: 	The status of, the ncentive.Plan". ...........
is, as follows: ,,.,
 

"<a) 	 Salaryj icreases for in-ser ice

and'~pre service-training.
 

b) 	 Teacher housing.. , 

Uc) 	 Teacherls savings and loan
 
~association'
 

d)Finncial~incentives for extra
curricular activities.
 

~e) 	 Self-family imnprovement 
 < 

Teachers Cooper'ative Credit Union,
 

1. 	 Are component's needs for transporta­
tion met?
 

2. Does the Project equipment meet the needs1
 
of the Project (typewriters, etc.).
 

tPT 
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INIIDASTWEE
LIST~ ~~ OF.p. ITRVEE 

~~~ONE 
 Naioa Rural Education.A2 Council,. 4... 

z,2coCa. .A *.2. .As 
4 2 

A-2 2. 2A 

AA22'47Z 

Vicente Cho 42.4.. :2."P .Tanner A. ~'~~*.~,,..X24 

RuCalDEducNationa RuaIdcto oncl.~...-. 

Isaacpon 

Estba 

eneII 

Iga 

TacherTan 

.Lae 

ing,~~A' 4 ~., 

Component IV-BlnulCriuu 

Frnanouio Q Leader 
GalerniojEacnaArtistAAA 

Admia strgation 

.>. 

2AA 

4 

4"pnn~l 

LClotiDe'vRoaseB 

A. 

.Acutn 

http:Education.A2


~ ~ 2 

2i~Y~Uiversity of New Mexico ' "' ' 

' EJias +Bernal-'Ch'ief, of Party 

-Component -
4 +2-'+Bilngual./cu#L+rriul.Lum 


W Donald Burns! -Lede Bilngal+....
 

ULibar:aia ueader
urriculumj 

<<Component'II Teacher Training ,4~:' 

Horacio Ulibarry Leader 

Component III 
-Non-Formal 

Roberto Gutierrez -Radio
 

Administrative 

Jaime Marquez - Administrative Assistant.
 
Silvia~ Sonaglia Secretary
-Executive 
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Numerous ,directors, assistants and teachers were
 
+ ~interviewed (more than 1OO people~were interviewed *4I +++ 2++++ 4++ 2++4
4j 

* in total),,444 
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~Tom Nicastro H.RDD Rural Ed. I
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LIS OF~< (ScHooL DISTRICTS) ts 
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"'12. Phaacya 


