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CHAPTER I 4
 

INTRODUCTION,
 

Tes ~ p-es of this annua or'sf summlarize,-the scope-and,reut fthe procurement!.servi'ces to:,the Denocratc Reulcof udapefore 
 ~oui Brger. Internat Iona, I'nc. durn 
t 

h 

,By-contrdct da !d4thof: October-' l973 the'mcrtc;pbj6
 
ao S n thr h 
Naional,Panningc COmm nssion entered int
 a co t r c wi h~ h o i s B r e nternational, Inc. of' 
100I a -std Street, Eas. Orange, ,New Jrsey,:covering,the ser"Lvices, fo0r procurement to be provideddto .tlhGvrn~I fSudan., V '''-

The: Democratic ,eubjic of~Sudan rcie
'that porti.h~of th iac~ upr o
fi'ncdbKh Untedf
oftteRahad Proj'ect being,' iteAgency f or,. Interna'tional Deelp 't(AID
 
'n~siinary~ th 
 rjc 
ossso AID 'financedpounet 

'&fequipment to2 spport the deve'lopment of 0ou 3O~0 acresof Tand,for' irrigated' agr iculture. on theEas'
~ River near the Blue. Nile a~nd about 4,'4mxt'B't 'Bn~ofteRahadofte
 
Wad Medani.~ s>o 'East 'of the' T ',". 

'Louis BegrItraional, 
Inc. was fre uiedand directed'by.
'the Dbemocratic 'Reublijc~of Sudan to arrange for procurement of 
.
 
loillas
~toi~h~ 
 thet'et 
ated amount of10.5milo
e',sedin~heexcavation of canals, dconstruction of


s ,toieldA distribution channels 
 general land. le'veInado
groudnu'
~~ndt),~haie'~thg 
achnery,and'work .hopequipment
 

The" equipet t b poied 'for ,the project falls into.'two 

a. Procurement of heav~y equiprnent ,thatwil _be used by
~'the mechariical irrigation department of th'e%"'Republic' Democr'aticof'S-udai±to constr'ct main irrigation c6analsT 
and ;smalier canaL' 

" 

The sec'1d is4agriculture equipment and constructionequipment, requiredto clear 
nlee 

suppo)rtirg~vehcls for' suppies affd 


d the ad, 

te6hnical. er'.
.vices,, agriutural maintnace vehicles'-andt ground­ntharve'stizig an 
 rocessing equipment.- 'rtain~ :porios~o ths~hase such' a's support equipm1ent,
etc., Js aso to 'bused'by the :medhanical. irrig'ation
department.
 

The _programo 1 .'consul-ting, servi1ces covered t~hrephases' 'consist a
ingof~'r~iia Deeopment', b.Procurement ;c. Equipmentl
Dbeli v'y,and~Start-up Seivices.'
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~CHAPTER -II, 

INITIhL" DEVEJOPMENT, 

Prior, to 6bilitzing..in Kh'artoum, ­ :Sudan:i for the ,initiaL develop­ment, portion, o the contract, thea Consultant obtaindth-foll~owing ii'norrnation-:and,,data, as 'specif id'&'ith-e Appendix A~tohebSic con rct~for use 'and" discussilons with-the -p'artic'ipa­tin'g aglenhciesinivolved:, 
7 

a-, Using- the 'ii 1J eligible 'items equipment list' the~estimated equipment costs and:'earliest, de1i've'r 
sc~dls~ee bained from: al manufcur'ers. ~ 

b. >The latest brochures and eq 'etltrtr
obaie a
frmtesame manufacturers. 

shipin schdue' fo elgil 
carir frdelivery

fromYth cotn~tlUntdSae to Port Sudan, 

wth
Sudn 'ogthe ostesimaesfor shipping weef' 
­

~~ ~'prepared.' ~Ki~ '~; 
Louis Bege 
Internationail :Iic.,personniel 'arrivd sate. December1093 and early, 
 ~~omnework&., .Discussioris

.<. 

-
-Jnay1j4 were,.:hidyth 'all'participating. agencies involved in the Raha~dPrjc loae~n l~a~omSudan. The-. purpose 5of th'ese ds
~cussions was, to obtain: fr'om all' those-,famili'ar the planning - Vaspects 'of-'the, Rahad Project, .knowiedge 6btain'd o~rteyas
itmswhich wou'ld 'be'useful:,for the final'ii'atio'n bf. equipment 

These discussions provided a 
etrunderstanding, of,, the Rahad'Project,forthe deeiination 'of'equipment requirements which
Obviously would 'be diffeent from'thos 
 povi'ded in Jthe"origijai~ 

N' tory ~xisting 
constri'ictio andttrnport-,equipment "of
vernment~units Vafili~ated withi~suryeye bd'Lous theRhd Corporatorge, Intnwere 
sureye
bLous.B~rer 
ntenaional, Znc.-personnel~po~sbe'.excess equipment Nsuitable" for,.use. 

to locate ~7
This, intaiewas taken by the~Cons'utan ;i Ian, efo,t 'tb 'expedtehecn

Nstruction- workN due, to, the ,overal-li concensus by.-th US,,manufac- ~ turr 'f long Alead time' and'del'ivery of.eqipmen't. 
 2)N 
The ,inventory reveal'ed' that the mechanic'al diision.offIrrigation Would be' absle to,-mob'iiiz'e a_ few.pieces, of equipmen if spareprswere 'made avai1a'ble., This..initiated, 
 ro~a rn
REDSO,,,Nai'robi-representaie 'tope a,"$50,000.00Lteo
-- ,drdit,for, spare parts -with caepfa'c~ i egu. ~
L"Aetter, of Credit. wilalw the6 bondedsar 

he 
prts warehouse,


.;in Belgium't 
air freight :spare'parts to Khartoum. 
Z,. 

http:diision.of


To repreth~ dsired equipment list, 'discuSSionswreusing ',agencies :to ~~nn hietermin dTeon-site theirequipment requirements.construction 1site1tour 'al'so.'ioi the -osutntafirst hand:'knowledgeof the'. terrain,
operaning1dotd&otins,
logistical, p'roblems.,.anid mai-n-te'nane ity'aa~'nthe'fie
 

using !as'. a base' the broad'spectrum of equipment' dieszignated -as_
'the,"eligible ~equipmn list".-the-Consutt ee dth
dsred -types of ,equipme t. _T eedsi type-,of eqiipmen~
,rqiremenits for the",Raha'& Project is s follows:
 

Group Item Quantity Dsrito
 

2H 
 1..ATractors
8 

If 3 
2 

Whheel ~Tractor Scrapers 
-

A'A ZA4AA27. 'A~'A' T. 4racOto rucki tac e ~' 's 

4 * m ~ A 

260 
A2 

3 A 10 Ton Low Bed Trai1er49' Ton Dumnp' Truick&~~~'' 
T 

6~''" 4' ~orkshopsA'"4Mob2.ile~':
"7 
 2 8A'Ton Telescopic Crane. 
A A 

30AA"AA~ AA~~A4A, 4A A"'A.'Concrete Mixers:"A
 

944 AEnd 1 ~ Front, Loader with Bac khoe~ 
"2AA"" AA""A'.~ruck~wlth 44 "Passenge~r 4Bus Body

116TukChassis 

A 

13iA A LotA A'A'A" Truks withA'Diesel" Engines x~A4A4 

" 

A''A '"~"'~A'A4A,~ Land Planes A." '' 
15~~~~ yeOffset.ng Disc' Harrow Ted 'Type 

'A6 4 20A~ '0ffset Disc 'Harrow .Towed Type.'.,

17 12. ~2AJA#'' A Trai'ler Mounted- Fuel, Tanker' Towed .Type
,.A'4AA' 

" ) Trailer Mounted AWater TanikerTTwed Type
4A~' 

19 

18 A ~ 6 ~A- "~" Versatie' Blades Towed. Type16 
 'A"'AV we"AA 

20 
"' 


"~ A'" 1 ~'4A Trailer with 


19 '"''A' "A~A"'A'~A'Trailer Towed Typ 
Tilting Platform .~21 

22~ 4~A ' Hydrauilic,'SteeA Bending Machine 
AA4 '~'* Steel, Cutting .Saws A' 

23' ' < 20 A'AA ~ ~ NConcrete .Vibrators 'with"' Spares. A 

A' '6AA"'AA'.,~.''A"'A~ A''~A'A A'~ A""'"~ Groundnut Harvestin Equipment. 

26~ 
 ~A' Lot, 4 ' Equipmnt &,Tools27, AAA A~''~Drafting Lot', for 'Central'Repair hop,4 Supplies
C28 ~ 173A' 24 Mechanical'Hand Tool SetIs'for Agricultural Dept29 " 41 '3 '1"" 9 'i " MehnclHand.Tol .Set ,'for Irrigation Dept. 

A A'A. .A' AA1 
4 , 

oN 

MA 
A"W 



Theconsultant- visitted the oa ealer oass 
 hi aa
 

bilities for Sstock0 ng of 'sparelp r s 
 q i m n n e t r n
 
m a h nt t o j , f c l U and p ers o nn e l to a e u
a e y
main ain th eqimntdl tewrrnypeid
 

Themaorit 
 of, ocal delers have th 
 faiiis uitte r
Jncapabhle afpr-t-h'e-shelfi 
spare,parl .- The.'Goern-.
mentof Sdaninstituted a pro-pgram to 6eur ' ame. of the
d~ lrs
epreentng 
quipment manuatrs 
c Loth
contro 
 of piae enteises 
 This ,return',fromntraltio
haWa tbl"in effect,- on the ' fiwture' c'"'i~t~e of*-1hedea toers rov~ de th s t infacilities,,and capg hadngfas the future . Porth uotudan,,P teolseaporte,, weeforSuan dvsaitd 
Cargo' rigging appeared 'to:,be. outmoded and,ofi a~questiona 1eeai. 

trucks to tow.or push', -wheeled 


st1e~o Sevdrs,donot, have ,tow mto'rs or fork' lift,
vhice to inspection, areas.,
~L6w b6y;Wtrailers are' "n't ailbeorcawler_,type'tractors


Yfor ,internu'l ovement.: Thesoa-1

Kableot andelfso r e hrtgntybom.rai ;ifnot be
 

tons terefore 
the"tvdrs~ut
~ dicu~ hi'sbo ~fr, ,ea v. These' 'items wereaidsused with a shipn'g.
 
Upon return tho the-continental;U. S .-'compete1ltuto~ te Berger personnel prepare

insrucion ',o.heftrctprovi.sion, bidders, bid, form, fstandard~6ec yopf c
ho6 qimnt,
being produired. yb fs~iiai
 

TDembConulat,, L;ouils,,Bergrer Internationa I, Inc., ct he
ac Republic. Of Sudan, solicited bids forthe PruentEqufpo r,forhte RahaddI r~gat6' P~r ct Bi s"wteivie
on ati inxt-pri6e ba~s'S assembled 1CIF ,:Port Sudan. Th bid: 6peni1nguled at1 144 oee
time was spfie 11:00,May 9 tob i h'Office oLois: BergerTInternat'ional 
 nc., 1007,ialsted--StrelEt,East Orange, New,jersy,
 
The DemocraticReulc 
ofu ap tA ­Ab~l I'c o Suan
E 
 p nteu -is,xcelleicy:,Sayed
Azz asi~ama heAm~bassadorto 
the U'nited'-s1tatas ,head of .mission to. take,, an active'pricptini 
th' id
opening m nan-eoa io
~~~~' b w r fsolicited" items. 'Othermem6ers of th6' Sudanesejel eea olwiY'legatio 


Sayed~ Ismail, 'A.Ibrahim Nationa ',,PlanninigCommissi7'
 
.Sayed.Osman Mo 
 e Be eiRa 
 a C rp at n
 

Sayed Osman 
utf .Ker D'epartment '.of'IrrigationAfar
 
Sayed-A.M.A.,-Kindawi 
 -APuchas'ingDp~etMnsr
 

of Finance -and Nationai Economy) 

T 4
 



V 

Repre'sentat
'a Ivsof U. S. ,A~ID Wasl ngtonD C. We r e 

~nald f enrikson: AI ISER/EN G/OpIS,. 

Gonfokming 'an r'espons veIubis- ?ere; receiveci ,fobr-the follow ingc, i t'&r,
 
Goup, 4-Iteml
1 tor' graders ,w 5 o 

2BCO'Tr' Co. PC( ~ ins 

~cured sepa atel ?),

Cos t~ each' $48,174., Total ~$674',4 3
 

Group ,6,
I es Ia d2Mobi le Wo rk- Shop TalsPh~ei 
Ma uacturifhg~" Inc., i~ ' e a~. 

Quantity now .3 e-ach a t $102 
Total, $307,521. 

Group 1i4 :Item 1' ,,Land Plane Towed Type. oppenheimer,:,.
Intrcntneta 
 Corp., 11±,0 

'~Alabama ., QuantY 8 each. at' 
4~~~~~~~ i b 4 s o a44a1 '24$ l 6 1 f 5 ( 8 .
 

Grup15 Item.1 
4
Hi dHigdType' 1Qffe.D 4 s Harrow,_

Plow, Romie;,Internatioam opr
ationedr6 
To- C.edrwn,'Gi. 

G.ro 
Quantity 46C,>44 

TotalI,$52,80.
Group 17 Item 1 ,Traile MoneFulTkrTwd
 

Typ.Poenix Manufactuignc.
 
444 ~44V4~ Nan'ticoke, Pa'uniy2' at $E99 
4~ ~~~ each.",Total'$:i9,984., z 

Item 2 Trailer Mounted,Water, Tanker Towed,4 
4~ 4 44 ~ y~ Poenix Manufa'cturing, Inc-.


4 44 4A 4V ~ 4 1 4 a tico e, 
a Q ua n t.i t y 2 - a-l 0 , 5 

,Gro'up1 Item 14Trailer, Towed'TYePonxMnfc
 

turing'-Inc., Nanticoke, Pa -uat
 
now '6 at $7,723-,each.,,Total $46338.
 

-Group 22 Item 
l Steel cutg Saw. New 'ord 
esearc U~prtoNwYr, 

ach.TCorpora 
iofe Yor
 

Nuant Y . ty,'-' 4,.at $ 51 79 ."4'04 

54h,'T 
 t 3 7.6 

4 
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- ICHAPTER 1I 

PROCUREMENT, 

On May,,2 9,, 1974 by"1ltter''#2534 the oniitn t r~ neded
to ~ ainl~ th ' 4anning COITmittee, the'mocratic Repbi
S'fSdan hro Sudan'tha aferponubln i ED 
ua w a n ,d K o f a t h e o v e c o t a tJn e a o n s pi d 

Eva n th ug th s i s e e ' o if r is onsi vit RE S , J .s 
th C o nce r ofhbotheth e o c ',1 R p b 1i f S~ a~ , AI 

thet~ o s I nt 
1in

ia therd nc ta pprove thcot ofurac feightv fonrm s- -te:,'~ Unise States 

advie dth e decsior-beid'tith
have ous Bes~ 


proi cost 


teosti m ,Sed aonc d u e ,I t
upward~~~~~
of1hprc


seet ' ~ e atehi 
adv 6d the 


United~'tWhelPort~"SuaStates~lb 
 pr nte 

174ma s u nttz 2:- eah 
v~ rupdo h '5ieo i coul be of odyer 

SGroup 

> Group 

Gru 


GroupItem 5
1~ 


~ , 

52 Item3 


-~~17 


13 Itemi~3n 4 

Group12
Iem 1and 


13Ie n 


Group 13 Item 6 


sneret on1 rmIc c d~u~6 f Sdn t
g~ane therespnsible q 
t rhat'the FceraS nort i th 

9AccordinglyenLalisUnirgr iter 
o & u d n Su a n d o vrh t h t ed
f oilcudb of ­

that c r '~ s th s an o
 
,, t ~pl(e -b 

6s thi G4 

Truc Tratr andexewt 

8600 lcapcity ininimuwheelbase , 

174 ines. Quantity',2K
 

Truck wihsss
dump 2oy':4GVWo 

inchesWB. Quntiy1 
- -

Truck wit 44 a Tasnger 4us2a& 

Truc32ocsis4x2GWlbs.an9,0ib, 
WB-10. -at y 44 Qa. 

Truck Mowtd WcaterankeBod 
 4 x 24 
GVW32,000 lbs. TanM 10- with1 
aro cmpessor ara Tools. Quantity 

'TruckwithMechanclBd
 

GV-' ,000,Jl .",WDM 160~ W i h 
E-1ectrj',c -,Welder. uat-ty 1 

6 

'dy
 

W o 

-~~ 



tem7Grop 13 ame as;Iem6 Quantity' 3., 

GOUP- 1~ temW 8,,',':, Same -as 'Item 5.Qantiy3 
Gop1Ite6m 9Tru ck wi,'th', Mechanica,1Bd 

GVW22900 ',WBM i6W-wit h "A
f:rame.Qaty 2. 

Quantitytyl.
 
Gr p18 Ite 10VraieBad oe ye 

Quatity 166., 

Group 21 Ite 1 Hy r u i St e h IedacI n 

Quantity4
 

Group 23.Item I~ ConcreteVibrators. ~Q atity 20_i 

In odero obain quotations .through'- dire 'tneoato'on-these groups. for which there -were n idndfo those,,
th1tdid aot submit con formingi bids, vario'us' manfctrr were,contactedian 
negotiati-onsi cond'ucte'd~tte o


results':
 

Grouppe7 Itm1& 

'CrneSe1ro~lld ydrulc cntolld neumatic tirs "Quantity.Gove ,Manufacturin sbitted thelivbr ~ 4,9 ahwt
~ivery.LFAS.i Baltmore.'," It,was agreedi to accept thstedrpo~vid ing' Grove -concurs indecision of OS,reprsehttivs 0,!, sUbsitute 
aC ings Diesel-,,engine,: or-., thesm]rcr

Grop8 --same 
Gioup~Ij ,0,,-Ie 

BJs,,wrereected') as, -'excessive', anid' BroT4-,and'S'it'es, il~er n
,Essiqck ,Mfg. . wreeqeed,to Submit qutton n9 icu. ft. mixersinliew o 14cu. ft ixers... Eis'ck".Mfg. ,_Co.. submitted'the,lowb-FAS ,Baltimore forI3'0 unitsi atttar, os 4130 and:aar, i
 

Groupi 9 Ijtem 1 
,Wh el* laer Front -end 'wit~h: ba"ck,hoe"a tacmn. Qun4y
_4 t-l~ and catye aCierp~i ilr rvded-prices and"'the lo16w.- bidder,was52,79'l'l,
wkh produc on d,1iv ryDecemnber '19,4"adawiard._'Cisrecommended.,, 



Group, 10 	 Items: 1-and -2~
 

IU4Ctiations 
 wr ochte
Baltimore AecandMtos 
 it el teryapparn 10 rS'
A yof 

tecone-d. 	 Am 
1 0 

I~n~et>~ibatric.Qa 
Mtrf 	 bmi0; degttonI
 
receive 
 Combar~ n 	d el 
 in$
Avtar~F nS 1e 7a 6o t 2, 1 a-~~ mznt reco ai ,rided 17 .*',i ~ 

--- -ecowne'd6-redve~n cbthrsn-a 

cocrt Vibatr7uantitfl~v
lowdasrqubdind aLA* t (Cyri~ a2d.tegi1dtao idwere atA1s'niuce 
iverequeste
For cnlgtonr~ 	 aosbiuoat~jof$29940w , ll 1~. 	 h 1 er i D.Cecom ed 	 n i b d ea ;hy~ awanrda

. 

istr)~dvsd 
Goup 1, 2,nipndt3 

i d ernrecived~Harvboth,bdse th(atpillar 	 an
nlla eqie- n producti6nChalmayerbo ~~ 	 ~-reponiveix ~ be~ 	 Ctrilrdue.es nooud sbinteab id,~ ntei id.,ei 1 

aTe. ~ ( e~ ee~ 	 ta o srtai ifthe y we e u ]
othe Inueat 	inlHree
adviseoraoorund tha 
 1974.ad17

willhow pillndavr Tractor ntt~aoi 

-pri6&t 
 can",it
ut 	 imaf, could b
lower e diere 

escalation-Ti 
 n 

FitAli 
 sumteapieof-

$1,188,380.00.These'nit 	 for 5 units.wer not 375 HP but considerlably -larger than 576 

7 
H. 

SThe representatives of GOS dire to'hold'award until' astration-	f 'both ~demon­
1 siz~e'tractors ca~n be observed andadcs
 

WABCO submitted the only 	-responsive bidt and-	 after.-negoti'ations,with Caterpillar and'Fiat'Allis,"were stil theUh 	 low bi'dder forunts',at ",total $1,002,786 .-Thie Consultant recommends- theaward''to. ABCO at .ithi's.price._: Representatives -GOS .desire -,o:,Wi'thh~old 	 approval' at' this-.'m ani wil 	advis-e a aeae 


8i m e 'a 
a , a e ' d t . 

http:1,188,380.00
http:I~n~et>~ibatric.Qa


*atepil~ar TactorgCompany i's unable ,to prvde-h ta e
 qurmnso 7uisand 
can only prvde5unt.i,. si
cased byanexis 
 .ngrder for i3 Unitfs for G0S fo6r the Ge eraBoardWa~n the inabi to1obanaloain
 

TheConsultan t ;rbc~men'ds, t he-,award ­to_ Alsinaon
$, VU O eahfr1 nt ractors' witfh'rear.,.mountedandanlig ozer, an ruhrakes :,and i1
r ep 

2 t racto' wi ramo 'te ;,cabie controlj power Punit -*anrd h'-drauii6 .control. 

Groupr1 an- 1d
 
Thrwro isrece1ived 6n any iesnGrouc 
 2ad1
resulting in teCsultant" G 3Die m crRte ub c egu st hg qusttat on d
rr £ om
~yerGe l ot r , an n e n at a Harveste Compan
on'-ep s a May Len 1974.22 


the main th yn~i t stbb ita bi . M. R b rreaso 
a ed remui dniv r e oy10 d j w s ~ d t i e taboveeth e ti 


Fras T~ouested
Oto "Cmproyv'dvite best-Lpossbledivrdaen
th rM qu .jtaion;. Ct ai mino ex e e to tre t on e ntak 

sFeofd ca;ontor an 
 wat h sRobdt~ tia~on ii e xe
~li S
quotation fo 

a nd b G ne a M t r a is d ithat n devi ns to thmi ti 

- spe if eic se. rreguired a'er ou el
to andtat Jsong e of dis 

enginews -prequed 
- Lso rmov 1 ahbi. e Mr.~ ss''t, lators agre Ge
to sumi a qurtrnwt 
n w ) ek 

*r'.Shi'ld
c. fi'ntentin, in,-estb statedri thei
-e arep ,producions anrcirtra1 "tdt
cosCio eipe 
an truk wr
 
suti ited He provide,_-
to _ree
, , ,_, tion, If h e ox te ins p. ro aeor -,fuotoz a'lonio of 
 ti i s Qqa I t ,I wil,:-I­io co_1
minov fom
devaton 
 the 'Gt
dueintwo' (2 'weeks" o 7'eifcto yGSadi
ppoa
Withibout jun 4, '1974,


only~ ~UulestfoGru~ ­~ 

n fecti iM c nt a tors adv d ~o't a : i o d ob ti qu' t t h ero h~ 
spC i!~n~ daiscusion weeeurehd -with ',''nainlIavstr
Genri'adM~ors,
ordertriCmpay- sb~i isl
po-rnae
engices' frcl'hdedt-uks inolved inrp
Tbiddfiiiya eci e i,l2an13Wthe truck maufcrs
tothe Cosltn
ee is nblt
aqot the toW nrydtw'eslnge.
 

b~u~tJune_'4;1974 



OnJue 4,194theDocaiRpulcf 
Sudan-advis'e~d-
BJrar nternatio'nal1, Inc.'!,-tht' the Nat ional117'Plannn

iommission approved , th'e' recommendations for awaa - to0, successfu 

16, 

the,, Democrai Republic o Sudanobi 

atno
On July1974 LouissBte.,"ntratioaIc 

r, ene bidsh6 poue ts, for ,,thee,of eqfouripmen,"7 " '"t an'd"tools fr th et~ eirSorn h
~~wing 6~.fic equpmnt ('rop and 7). Te rans
s~ r "onsly to'. 

bireeJ~as reul ofsuth,,es tene ocmnt a Gvrup 
-~~~~~:.Lu Conulnt
Be~ia'infhr sta1htd~ ona~
rTh 


f~3>ngdificutie tat o atio 'i~ul b tan ngny otr
 
i01prcms.
 
Thequpsultan onl -26or1,t17 die te aionlPann
Comisintht PeCenry DatRpotatdebur.15 


97 
Inc~~~~~~~~~- bhl~of eulco
6 h ~mcatcho-6 thewr-~tacs 

.0 The i~eoipng~aterae ee~rps 
J~.i tesin pio~i'ty"lsting_ as sate Con uia)nt's~sTi e,,he 

1tw'.-'2O itm teadi~u~ n(four" ehawasTi u 

danShkes"n Comb,hestech estmaed-os uf$l4Oro
 

i ewtouan fotal; t s out~e - n, n , o h r".p -­

th~rqirmnt-O Y 6 ldBnk~i pacag nude 
The Dmsoratca Preplicioar -SDanb , 1af abl'epdatdJl 9A 

o ans 13. -dGf -.0 -d 
As result o ;hisdecision, Loawanfr'tho-e Cnsltan 
 cnteratso
 

for sgthe pradirityo Plist as foll osul
asua te 


Prliin ry Re or :.n~ag s 33,a d 5 ou d e ort 

http:DatRpotatdebur.15
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n Augut
26,19;744 by cabJ e ':he Goerneto ua adie
 

crdtwere apened on the Bank ofAerica,,, San .Franci'sco,,-Ca~i a:
 

"REFERENCE,-YOUR' TELEXECEIVED 'ON!,8//4- LETTERS OF-CREDITS
OPNEDO 
TEBNK,OF,AMERICA -SANZ FRANCISCO CAIhFORNIA7 AAA%GRUPTWENT THE 
 BS~/ 816/ 4AOUNT- L1'2 1.0"I NCIES 'FOR ,20 ,VIBRATORS AAGOPSXB 

OBND 
1~DAON
 

LSl171,47334.0OTO6.PHOErI MANUFACTUR ING '-FOR TWO-, MOB ILE WORKSHOP
AAA .,GROUP- SEVI~EN B'S/812/7'4D-'AMON ''',996 OGOEITR
 
NAION A COP FRTWO C ES 
 0A
GRUP-FO0UR,BS/8i3/476,4AMOUNT,,,,
ILS 218"792.00'ZTO _WABCO ,TRA _CO_.iFOR,EIGHT 'MOTOR -GRADERS"----GROUP.,FIVE BS/8r4/7,4D A-'MOUNTISbW02o 
TOMSRF4AALIS
FOR FIVE:TRACTORS,:AAA1 GRUPTWO-BS'/5/-~7_4D AAMOUN L 132,40,"0TWABCO TRADE ,CO. OR EGT CAPR AAA GR'OUP THREE BSr8'116/7 D

iZb~3~.
AMOUT~ 0- TO ,FIAT -ALLIS -FOR FIFTEENTATR AAA

GROUP_ EIG(IHT-! BS/8lq/74D,AMOUNT LS3"58 
0 

-CO. FOR TH IRTY 'MIXERS 3~48 .0 TO ESSICK 1,,UFACTUR1INGAAGROUP' TWENTY TWO.BS/,18 -MON.
LS-4,,348.20 TO' NEW WORLD!YRESEARCH FOR 'THRE HACKS7 AWS-:'A RUP 

aTEN~ BS/,197D AMOUNT LS1-2 '804, 50'TO, JEEP HACY.SAS OAACOP.'.FOR-TWENTY.PICKUP JEEPRUINERAIOA
~~cTEP.LL COFONOE 
 INAE B/2/74D'AMOUNT;'-LS46"792.l4
 

TheCosutan .flot 'provid'ed a 
copy of the'3Letter, of Com'~nesabs~~ by l~e _Banking Branch (AI.D"'1 Washington D"C. with''tlhe Banko Ameri'ca. Consiaerble-dif'ficu1ty .resulte due tth
iv~ance.in terminology as expressedj' ,h_,-etr o,
in'mei 
.vsthe1 termnoo9y,:utilized by'th'e Bank of-Sud an :estabihi 

- he~e rts ,ofcredit~- Aftb 'cOnsiderable research. hrh the>-~~offices~of-Ronald Fenrikso,. 3 I 
 ah~ngt~ ~,h a 
 ll
toc'Ve1op, that this was' 1fhe 
responsibi~jjity of:AIDto'rec
Kthe Le tter oo'f-Cjtmeit tor0d 
3en 
 escalreahedwith' 
 the ,correspo0nding 1an''aby aLuhed throuigh ,the Letters o'f 
Credit, and -contract's awarded
byLoi Berger -Internatioa'l,
 

Asaesltof
3ithe finaiizatibn Of correct~tshipping information 3was provided by'h gy, the following'''3
man.curths
 

a '3 .a33'3.334 

3' ~~~~'33.333 ~ a33~ ~33 3. .34 ~44.'.4
' 
'"3'-~ ~ ~ ~ ~ '1 

http:iv~ance.in
http:AMOUNT;'-LS46"792.l4
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'CHAPTER--V 

F~hncJal taus as-of -DecembJer-3,, 1974 

* warded Contrac6ts $657,9.3
 

-~Est.': CIF,178,37O
 

Gop2 (Not: Yet Awarded)
 4- - ~ 77,jL15 8'. 
erger, International Contract2','9O
 

Rivinius, Elevating Grad6 s Nt-etAad
-r 

ger(Nt~ et wared)137,077.00 -
ALubrication U~nits,
 

22,064.00"
 

d-.-~-,50,000."00"4 

LOC .Cat'rpillar 
 B1Be gi~ - '-K'-m oo'~ 
-3 ~ Reservedfor Groundnut -Equipment140,o-.&' 

- -bu-Total, 

"i''1~Available';for Spares~ 127,948j.06'­

42~ ' - - TOTALr <- 4 

-, 4,.0 $1 0 

it~ 

http:127,948j.06
http:22,064.00
http:wared)137,077.00


Elin cia1 ,Status for Grudu qipment 

FOR"INFORMATION ONLY NOT- FUNDED BY AID' LOAN
 

Groups 24 and 25 
 Quantity 6 

3-Peanut Combines 2 

,23 ~Digger/Sha'kers 

~ Associated Manufacturers, 1 Peanut.Combine­
~International Cor~poration (AMICO): :1Digger/Shaker- $11,180.45 

K.~ Oppenhieimer International~ 
22 

Corportion ,365.00. 

A4 Harrington Manufacturing Co. 14,986'2'*79*1
 

$35,32.2
 

Thsaon inlue 
 US Dla 
 329 esiaedcs
 

of Freigh and~4 Insracein 
 name' of LBI
 

http:11,180.45


fur 

kz' 

Z ~ 

~p7: 77~ 

E-1~~4~­

~ -v~pNotes 

;J 



,'NOTES:,, 

Noe".Vnors ofT lubricatio unit have-not; as 'yet f urnishedPro-farinainvoices,to provide'4lb 
nt,, o Rahad
 
and 2_ fo r on.
 

Ltsinformtonflas iof, Decembr-31, 197'4 
indicates,pric ing, andshipping-avai,1abl'e byidJna.
 

Noe2,mrgnyspare -parts-to cover '2,,O0 hos operation~ are­bei1ng ~analIyze by man-u :tuers and, pzro-formfa, invoices.,bigsubmitted. Aticipate" inal pricing.no 
 ater than
February i19, 19,75. 

~Note 3. No price is' indi'cated ~or £~nciuded-.for Louis Berger Inter­~natigna1, 
Inc. Povdnthe services ofa
expert: to ,supervise .and'eqiuipment ana'iyze' the'test-of the ,groundnut'
digger/shake-r -and harvesters benpcrdby

IBRD funds., The .Government of.:Sudan has-not.as yet 'answered
either.cble's or letter re-ei -advice. It must be pe 

. s dndasuined thattl agricultural. shl'osfty te Univer­of' Khartoum, has, provided' tIhi's-service -and:hspead
tecniclseciicaionS~or-thepro'cure'ine-nt digger/shaJkers ._ 

4Note 4. OExtreme care must uebe towj~ith such' a', small' amount 
insure against any over obligati-on:of mroney avaiklabletd opeeti


:pro~ect~'. 

f~r 

ro-farina ivoices submitted by-ynosaeol
~ ~~id,a aperi d 'f t me with the. inflation
 
;must be presumnedt~to-be higheri6onA' ~ilss~i
 

~agreem~ent ha~d beenv reache~d' revi 0~
 

Not5.Asindicaed in the report, Louis Berger Internatio6nal,~ Inc.Sis.-C.ncerne'd with'the price iiiflationW ocov r, costs ofinsurance and freight from theContinental, United States'~ 
~to the Port ,of' Sudan.. 4Oil -surcharges~ '.ontin'ue, ,to6Sand .shippnglinesWill rise ­not quote firm pirices. 'The-Con-~A'
su nowayofendavoingtoobtainn a anyv'contemplated~,
rise in cost o~f AMiddre,'East, oil' and 'is~unable therefore~toobanvldifralo 
nrg due Eoothe oil surcharge.
1 ,
 

7 

http:has-not.as

