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CHILD NUTRITION
5131 5=560-271

A, RATIONALE AND PROJECT DESCRIPTION

1o The Nutrition Picture

The Chileans have made remarkable advances in the field of child
nutrition during the past two decadess  These advances can be atfributed
to both the importance placed by the society on solving the nufrition and
health problems of the lower income sectors and the capacity of Chilean
institutions to successfully address these problems. As a result, Chile
compares quite favorably with other Latin American countries as regards
most aspects of nutritions

a) The Nutrition Gaps

Two significant exceptions to Chile% otherwise generally satisfactory
nutrition picture exist, however, They are:

(1) The relati-ely high percentage of infants with iow birth weights,
indicative of inadequate maternal nutritions (15% of the new
born infants weigh less than 2,500 grams), and

(2) Malnutrition of infants and pre=school age children among the
lower 1/3 income groug, most severe under 2 yezars of age,

The infant mortality figures reflect one of the most dramatic
consequences of these problems. Infant mortality in Chlle,
adcording fo 1973 figures, is 65 per 1,000 live birthss  While
this is a significant improvement over the 1963 level of 108 per
1,000, it still is very unfavorable in compatison with for example,
the present 18,5 per 1,000 U,S, figure or even with, for example
Panama®s 41 per 1000, The recent PAHO study of infant mortality
in Latin Americ~ indicates that nuiritional deficiencies could have
been the basic or associated cause of more than 30% of the infant
deaths In Chile,

Although equally precise data are not available, studies have dlso
shown that inadequate nufrhtion is also a factor in refarding the
psychomotor and probably Intellectual development of many of the
surviving children,
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ta
b) Factors Contributing to Nutritional Deficienciés

Malnutrition of pregnant mothers and 3 mos, to 2 year old children
is probably due In large part to the following four conditions:

(1) Low family income leveld The following chart, based on a
1968 National Health Service study, shows how dietary sufficiency
is clearly tied to the family income level, The chart also
shows that the normal diet, for all income groups as an average,
has a sufficiently high proportion of usable protein, but for the
Jlow income group is insufficient to meet the caloric requirements,

PROTEIN/CALQRY SUFFICIENCY OF THE DIET ACCORDING
TO FAMILY INC OME

1.5

Low Middle High
Income [ncome Income
(61% Pop.) (33% Pop.) {5% Pop.)

1 ® Sufficient ———= Cdlories E=ZZ2ZZA Proteins

There are economic indicators that the members of the bottom
half of the lower income group are significantly worse off that
the people in the upper strata of this same groups According
to the recently issued "Map of Poverty in Chile" this bottom 30%



of the total population has been identiflied as being in "oxtremo
misery"s  Authorities generally agree that this group should be
the prime target group for nutrition Intervention programs,

(2) Deficient Feeding Habits, The changing pattern of heast feeding
is probably the most significant of the deficient feeding habits of
the lower income groupse  The proportion of women breast feed=
ing infants fo age six months today is probably less than 20%,
only 1/4 to 1/3 the proportion breast feeding 20 years ago.

The trend away from breast feeding has been inadequately
compensated in that infants are given inappropriate weaning

foods prepared under unsanitary conditions both factors coniribufing
toward increased malnufrition,

(3) Deficient environmental sanitation, Lack of potable woter and
of adequate ‘sewage systems, as well as irrigation of fruck gardens
with untreated sewage, are thought to be principal factors in the
high incidence of diarrheai diseases which lead to malnutrition in
infants and children through loss of appetite, vomiting, and mal=-
absorption of the nufrients ingested,

(4) Low cultural/educational level, In this category GOC
authorities include such diverse items as a general luck of
knowledge of basic sanitation and personal hygiene, child care,
and the nuiritive value and proper preparation of food producisa

c) GOC hitatives in the Nufrition Sector

it is evident from the foregoing that a significant amount of
resources and time will be necessary to solve the underlying causes
of child malnutrition in Chile.  Real vage increases, changes in
dietary habits, improvements in environmental sanitation and
improvements in general educational levels are all long=term high
investment undertakingss However, even though progress toward
solving these underlying problems will have to be treated in the
"basic assumption” cafegory, nufrition archives indicate that there
are shori~term measures that can be faken to neutralize or alleviate
the effects of the basic problciise  For example, tcrgeted free food
distribution can compensate in part for low family incomes  Education
campaigns to promote proper dietory hablts stress the imporfance of
personal sanltation, and teach adequate food preparation have also
been shown to improve eating practices and overcome deficiencies in
environmental. sanitation,
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GOC authorities recognize the potential significance and
importance of these short=fterm measures, and even though not always
directly and systematically addressing the priority problems an
extensive institutional infrasiructure and significant annuul financial
support to progrgms of this nature gives testimony to this commitment,
The on~going nufrition programs include a recently established
national nutrition planning effort, and massive nufrition intervention
programs going back some 10=15 years;'?

The G OC has assigned the task of coordinating the national
nutrition planning process to the National Council for Food and
Nutition (CONPAN), which was established in March 1974,  The
CONPAN board of directors is chaired by the Minister of Health,
The Mimisters of Finance, Agriculture, Education and the chairman
of the Ncticnal Planning Commission are among the board members,
The board is advised by a number of permanent and adwhoc sub~
commissions and a nuclegs of professionals in the permanent
secretariat, At the present time the secretariat consists of an
Executive Coordinator, an Executive Secretary and Operations Officers
Several technical specialists will be added over the next few months,
including an Education Officer, Legal Advisor, Nufritionist and
Research and Development Officer, The Secretariat also has the
authority to confract for technical ossistance to work on specific
pl‘ob'ems.

Priority activities for the CONPAN staff includes design of the
national nufrition information system, elaboration of a comprehensive
national nutrition policy, and structuring a problem-oriented research
and development scheme, CONPAN has also assumed responsibility
for the National Continous Nutrition Survey (ECEN), a health survey
model which will enable the GOC to monitor the nutritional status
of the Chilean population on a contifdeusbasis,  The ECEN was
developed by the Nutrition Pepariment of the Nafional Health
Service (NHS) in cooperation with PAHO and the Ford Foundation,

As part of their national nutrition planning responsibilities; C ONPAN
is responsible for moniforing the on=gbing nutrition programss These
include the following:

(1) Maternal and Child Health, The 1,312 National Health Service
outwpatient clinics are the bases of operation for a national MCH
program which incorporates comprehensive medical care and family
planning services with supplemental dietary support in the form of
dried milk powder for the pregnant and nursing mothers and O=é
year old children in the lower 80% of the total population,
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This percentage is primarily made up of the families of manual
laborerss  The following chart shows the present coverage of
this program and the morithly milk ration:

% of targeted

individuals Monthly

# under treatment Category covered ration level
327,000 Pregnant mothers 70% 2 kilos
115,000 Nursing mpthery’0=6 mos,child,  75% 3 kilos
334,000 6 mose~2 yreold children 75% 2 kilos
845,000 2 to 6 year old children 75% 1.5 kilos

A total of 37 million pounds of NFDM donated under the
PL 480 Title [l program between 1965 and 1968 was instrumental
in incorporating the commodity component into this program.
The current 66 million lb. annual commodity requirement is now
purchased by the GOC at an estimated cost of $48 million,

The medical attention provided the mothers and their chiidfen
under the NHS/MCH program is generally considered to meet at

least minimal standards. The commodity component, however,
comes under frequent attacke Program critics claim that there
are high transport and storage lossesa The critics also claim

that when and if the powdered milk does reach the home it is
consumed by the entire family rather than solely by the intended
beneficiary. [t has also been alleged that the availability of
free milk through the NHS has been a factor in the decline of
breast feedinge  Finally, there are those that feel that the 25-30%
beneficiary shorifall represents mothers and children in the hardest
to reach and neediest familiese

While these allegations are not thoroughly documented, they
do indicate potential problem areas that need be studied further,
CONPAN s proposing to assist the NHS in this taske  Meanwhile,
the NH$ is taking steps to resolve the more obvious problems,
For emample, there are several pllot experimental efforts under way
to replace the milk with blended fortified foods that will be
recipient-specific, dwep, the FORTESAN and Superchil projects.
CARE is interested in collaborating In this effort by supplying
Title [l vow materials for these productss  In conjunction with
the U,Se volag SAWS, a pilot effort is under way to implement a
special remedial program for mal nourished children, a program that
by its very nature should be concentrated on the children of the
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neediest familiess  There is another pilot program under way
with CRS to promote proper breast feeding and weaning practices.
The NS authorlties also have a speclal Interest In upgrading
administrative systems and logistic capabilities fo improve the
commodity distribution procedures.

(2) Child Care tnd Development, The National Day Care Council
(NDCC) is o semi autonomous agency dependent upon the
Ministry of Education, charged with o program to promote proper
nutritional and social development of pre=school age children
through day care centers situated it the poorest urban settlements,
The NDCG, and several other smaller private agancies having
similar programs have approximately 250 such centers with an
enrollment of some 50,000 children,  The majority of these
centers recelve Title Il foods under one of the three volag
programs,  There is considerable interest in the GOC in
expanding thi¢ presenily very limited effort into a comprehensive
child development program not unlike "Head Start", The! future
projecttols’ 8f7this program are not yet clearly delineated.

C ONPAN has plans to assisi the NDCC in this task of charting
the future directions.

(3) School Feedinge  According fo program statistics, the National
School Council {NSC) serves 1,5 million breakfast/tea rations
and 550,000 lunch rations duily to primary school age children
in more than 8,000 schools.  This is more than 50% of primary
school enrollment, G OC subsidy for school feeding is approximately
$20 million annually,  CARE is presently providing 4,800 MT
annually in Title Il support tor this program.

While the school feeding program enjoys substantial GIOC
budgetary support, implementation records indicate that the program
is over~extended,  Sorving of a hyagienic, nutritious meal in
8,000 schools, many of which operate inyplely inadequate physical

hstructures in the poorest of environmental settings, is probably an
Fimpossible goal, with relatively low priority from a nufrition view
point, at this stage of the national development processe A
fargeted scheol feeding program would no doubt have an impact
<61t the nutritional well being of the neediest school children, but
uhless a policy decision is made by the GOC to target the school
“Peeding on these neediest children, the curreatly limited resources
pe
£y



8.

and management capabilities indicate that it would be unrealistic
to expect a tightly run program in the foreseeable future.

If this project is successful In Institutionalizing a sound
national nutrition planning procesg there will be a policy decision
to channel the school feeding program to the neediests

(4) Miscellaneous Programs,

a, Child Feeding: CRS/Céritas and Seventh Day Adventist
World Service {SAWS) and their lccal counterpart Cbra
Filantr8pica de Asistencia Social Adventista (OFASA) maintain
a variety of child feeding programs, primarily with Title Il
commoditiess  These programs reach some 200,000 beneficiaries
daily, including children in daily school feeding boarding
schools and orphanagess ~ While much smaller in scope, these
programs share some of the same weaknesses noted above for
the CARE/NSC school feeding efforts In spite of being
feeding programs these efforts generally are not oriented
toward solving specific priority nutrition problems,

be Research & Development:  Chilean universities public sector
entitiey and private industry have made substantial progress in
basic nutrition research and food technology. However,
rarely do the child nuirition program administrators call upon
this capacity to solve their problems in program implementations

ce The Poverty Map:  Under the sponsorship of the National
Planning Office a group of Catholic University demographers,
economists and social scientists” recently completed a nation=
wide "Map of Poverty".,  This map; more than two years in
preparation, analyzes the extent. nature and precise location
of exireme poverty by age, sex, ethnic background, etc,
This is potentially a very valuable tool in directing child
nulrition and other human development efforts,

Although to what degree, is not clearly documented, the above
programs have undoubtedly led to an improved nufritional status of the
Chilean population, However, the individual efforts are not always
programmed in reference to the priority nutritional needs of what should
be the target audience, or implemented in sufficiently close coordination
with one anothers There are also some obvious and important gaps
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and deficiencies Jn such areas as nufrition education, and resecrch and
developments  One result of this situation is that a significant part of
both the GOC nufrition program resources, as well as those provided by
foreign assistgnce agencies including AfD and the U.S. volags may
not be effectively addressing priority nuirition needss

An efficient and effective national nufrttion planning organization,
and a nutritionally aware and competent volag support structure, having
continuous program evaluation as a basic element of operations, will be
necessary if this situation is to be comrecteds  As reflected in the
preceeding discussion, the GOC and volags have taken the first steps
along these liness  The grant resources made available under this
project will finance key activities enabling them to accelerate this
work, Toward this end, this grant program will act as a catalyst
to bring together, at strategic points, many other GOGC, volag, AID
and other international institution®s grant, loan and Title Il inputs and
activitiess  The minimal additional grart resources will enable the
Mission to confribute to improved coordination of the inputs of these
various agencieg and by the end of the three~year period, effect a
significant increuse in their combined effectiveness.

Nature and Limits of the Project

Specifically, the grant funding provided under this project will be
used to (1) cover USAID monitoring costs for the child nutrition and
volag development activities; (2) assist the UoS. volags and private
counterpart agencies to broaden iheir participation in the Chilean
development pracess in child nutrition, and. as one aspect of thig better
direct the Title Il inputs to solve the priority nutrition problems of the
most vulnerable members of the lowesi income groups (followmon work to
be assumed under multi~year project proposals funded out of the AID/W
allotment for volag development programs); and (3) assist CONPAN in
the initial steps of setting up national nutrition planning, surveillance
and support systems (follow~on work to be assumed under the propased
Child Nutrition Sector Loan).

These are the three distinct building blocks or activities that will
be suppotted to achieve the project purposes  They have been thought
out in a time frame sequence and can be costed ~out separately, They
might be submitted as separate projects,  Their submission tegether as
a sector project is meant fo emphasize their iiterrelation ﬁ%d the
relafionship of each to the goal of improved nutrition,
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a) USAIDQ Monitoring

Funds provided under this project will be used to cover costs
involved in USAID program monltaring support and evaluations
Over the three year life of this program a total of $230,000, or
37%, wil!l be utilized for this purpose.  This includes attribution
to the project of costs, including Food for Peace program monlfor ing,
which were charged to TS and OEB funds in prior yearse These costs
will remain fairly constant over the three year period,

b) Vol ag Nuytrition Programs

The second block of activities will assist the U.,S, volags
and private |ocal counterpart agencies to broaden their partici pation
in the Chilean nutrition development efforts and, as one aspect of
this, to better direct their Titfle I[ inputs toward solving the priority
nutrition problem.

fundin
A total of $155,000 of gmnt/wl”%)e utilized to support the

UsS. volag programs under this projects  This represents 23% of
the total project costss

There are presertly 3 U.S. volags active in Chile: CARE,
CRS and SAWS.  Over the past 10=15 years the efforts of these
agencies and their predecessors have been heavily weighted toward
management of Title |l commodities for supplemental feeding
programs.  During the past decade the termination of the family
feeding programs and the worldwide policies fargeting Fitle [
support on the most nutritional ly vulnerable members of society
have caused significant cut=backs in the out=reach of the volags
and their Chilean counterparts. [n 1966, a total of 2 million
beneficiaries were reached with 100 million Ibs, of commodities
under ihe volag programs in Chile; present food support levels
represent only 37% of this figure,

The Mission and volags reakize that the remaining programs
are also vulnerable under present Title Il program guidance,  Only
6% of the 37,190,000 Ibs, of Title [l commodities currently
programmed for Chile goes to O~ year old children,  The bulk
of the remalnder goes to school feeding programs which are not
demonsiratively targeted on the neediest children of that age group.
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This project is an important step toward revitalization of the
U.Se volag development efforts in Chileq  The resources available
under this grant program will {1) enable the U.S. volags to channel
their Title Ll inputs to the highest priority programs as long as
these inputs are available and (2) assist the volags to build a
capacity to handle human developmeni programs outside the sirict
Title [l context when the donated food r esources are no longer
provided to Chiles

[t is also anticipated that the work carried out under this
program will serve to generate increased G OC support and interest
for the humanitarian and development programs of the Chilean
private counterpart agencies. This may well be vital to the
long~range viability of these counterpart institutions,

To these ends a total of $93,000 in FY 75 grant funding will
be made available to the U,S, volagse  This will be used to finance
UeSe, third country and locally congracted technical assistance, and
possible short=term training and ad=hoc problem solving workshops to
enable the volags, in close coordination with CONPAN and the
NHS, to accelerate the background research necessary to draw up
multi~year development proposals in their respective areas of interest.
These areas are a comprehensive remedial care effort under the SAWS
program for 3 mose~5 year old children identified as malnourished in
the NHS community clinic records, a CRS/NHS program to promote
rroper breast feeding and weaning hablts, a CARE child feeding
effort with the NHS for the 2~5 chlldren, and possibly a targeted
school feeding program for 6~13 year old children in conjunction with
the NSC,

Upon completion of the program research and documenting in
these different areas the volags will submit multi=year program
proposals combining the Title [I commodity requests with a corollary
financial support plan for consideration under the AID/W volag
development fund, By the end of FY 75 each of the three volags
participating in the Title [l program in Chile should have at least
one such comprehensive long range program thoroughly researched and
documented.

Limited FY 75 grant funding will also be used to provide interim
support to enable CRS and SAWS fo continue the experimental programs
they started in FY 74 in the high priority areas of mal=nourished child
care and breast feedings
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Finally, FY 75 funding will also be used to work out some of
the present NHS/MCH program bottlenecks” to pave the way for
volag invelvement. Mechanization of the NHS/MCH commodity
control data systems is an exampleq The NHS/MCH program will
be the principal channel for the ve~directed Title [l supporta A
modern data system should be in place before the commodities
begin to flow,

FY 76 grant support will be approximately $39,000, and
$23,000 for FY 77,  As mentioned above, it is assumed that by
this time the volags will have approved multi-year programs to
cover their individual development efforts, The limited follow—on
grant funding provided under this pyogram will encble the Mission to
support volag requests to further expand their programs, as well as
make a limited amount of funding available to co=sponsor workshops
and similar activities fo work out problems common to all three
volag programs,

National Nutrition Planning

The third activity, and most important to the ultimate success
of the project, is to assist CONPAN in assessing sector needs
establishing priorities and taking the initial steps toward setting up
a national nutrition planning systems  Approximately $158,000 in
grant support under this program during FY 75, $73,000 during FY 76,
and $44,0Q0 during FY 77 will be used for this purposes  This
averages out to approximately 40% of the total project costss

The FY 75 support will be used to finance short~term U,S and
third country consultants to do the assessment and specialized surveys
necessory for the preparation of the proposed AID Child Nutrition
Sector loan documentation, assist CONPAN personnel to design the
National Nutrition Information and Surveillance System, elaborate
the National Nutrition Plan, draw wp the parameters for a problem=
oriented nutrition research and development syttem and formulate a
national nufrition education policys

First year resources will also provide CONPAN personnel with
short tetm fraining and comsponsor, with CONPAN, the first National
Nutrition Planning Seminare  Also included are the costs of several
1 and 2 day problemwsolving workshops invitational travel, and
purchase of commodities and equipment,
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The FY 76 funding will be used to finance technical assistance
In the national nutrition planning areas mentioned above for an
additional six months, It is assumed that the Child Nutrition
Sector Loan will be operating by December 1975 and that the
necessary follow=on technical assistance in these areas can be loan
funded from that time one  From December 1975 to the end of
the project in FY 77, minimal grant funds will be targeted to very
selective activities directed foward continuous evaluation of the
national nufrition planning infrastructures  This will include
continued support for the annual national autrition planning seminars
to discuss and evaluate the progress of the national nuirition planning
process n Chile, and ad~hoc shorbsterm training, problem solving
workshops and invitational fravel,

Through the above activities the primary objectives of our
involvement in child nuirition in Chile can be accomplished in a three~
year periods By that time a national nuirition planning capability
should be in place, action programs to reach the necediest children
designed and operating, and a probleroriented R&D system functioning
to help correct problems and difficuliies as they emerge, The GOC
should be capable of assuming full responsibility for further development
and administration of the program from that point onward, FY 77 is
to be the final year in which grant funds are provided under this project.
After that date the Mission anficipates thaf, given an improved economic
situation, the PL 480 Title [l resources could also be phased down or outs

Theye are two conditions in porticular which indicate that this
project has a considerable chance of success in Chile:

a) The primary target groups comprise less than 10% of the total
population; and

b) The high GOC financial and policy support for inproved nutrition,

loan funding would not be oppropriate for this projects
Approximately 57% of the grant funds under this program wil! be used
to cover costs ingurred by USAID and UsS. volags,  The bulk of the
grant @unding channeled to GOC agencies will be used diring FY 75
and the first six months of FY 76 to help CONPAN with their initial
steps of program devkbopment, including pre~loan assessmentse  Almost
all follow=on sypport for the GOC will be referred to loan fundings
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The information set forth in Sections B thru E below describe this
in terms of the logical Framework,

B, STATEMENT OF THE GOAL

le

The Goal

The broader objective to which this project will confribute
is the improved social and economic well=being of the lower third
of the Chilean population with emphasis on achieving and maintaining
an adequate diet for the most nutritionally vulnerable members of this

target groupa

Measures of Goal Achievement

The direct measures of achievement of the above-stated goal
will, among the lower third of the population, be: decreased unemploy~
ment; increased per capita real income {i.eo net of inflation and
monetary readjustments); decreased infant mortality; and improved
diet {iceo increased caloric consum »tion)s

Basic Assumptions Necessary to Goal Achievement

The most essential single element necessary to realization of
this goal will be overall economic stability and progress such that
the GOC can ard will pursue economic policies which reflect a
desire to upgrade conditions for the target portions of the population,
For example, one specific assumption in this regard is continued
extensive GQC financial and pollcy support for social development
and welfare programs.  Another assumption basic to achievement
of this goal is success of food produciion and distribution initiatives
directly supparted by other USAID grant and foan projects so that
Chlle®s dependence on high~cost food Imports is substantially reduced
and Its total domestic food production is increased to the extent that
requirements of the neediest secfors can be met at reasonable prices.

C. THE PURPOSE OF THE PRQJECT

1e

Statement of Project Purpose

The purpose of this project is to effect a substantial reduction
in the incidence and severity of malnuwrition in the lower third of
the population and to establish a clear momentum toward virtually
total elimination of malnutrition in this groups  To contribute most
effectively toward this goal, project efforts will concentrate particularly
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upon those submgroups identified as being most vulnerable fo and
affected by nutritional deficiencies ie.es, pregnant and nursing
womer, O=2 year old children in laboring class famllies and the
neediest members of the 2~13 age group.

2, Conditions Fxpected at End of Project

Further research is necessary before conditions to be
expected at the end of the project can be accurately identified
and quantified, Inputs proposed during the first year will
contribute importantly toward data collection and establishment
of baseline measures. We anficipate that principal among the
objectively verifiable indicators which will indicate achievement
of project purpose will be:

a) A measurable percentage decrease in both the incidence and
severity of malnufrition in the lower third of the population
(as reported by the National Continuing Nutrition Survey); and

b) A measurable percentage decrease in infant mortality having
malnutrition as primary or related cause (as shown by National

Health Service records).

3. Basic Assumptions for Achieving Project Purpose

The most critical assumption is that the GOC will continue
its financial support for nutrition programs at upproximately present
levels and that, within this lcvel of support, it will prove amen-ble
to a degree of re=direction adequate to farget inputs upon the
neediest sub=groups,

Continued Title Il commodify support at approximately present
levels, again with the anticipation of redirection to the higher
priority groups, is likewise assumed as fs subsequent approval of the
FY 75 AID Child Nutrtion Loan,

D, THE PRQJECT OQUTPUTS
1. Specification of Project Qutputs

The principal outputs to be produced from management of the
inputs to this project are three in number as follows:
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a) A Nationa) Nufrition Planning and Coordinating body adequately
staffed and enjoying sufficient GOC policy and financial support
to be able to affectively camry out its national nutrition planning
responsibilitiess

b) Improved programming, administrative, and logistic support
capabilities of entities responsible for implementing nutrition
programs; and

c) Increased GOC and volag emphasis on programs for the sub=groups
identified in the statement of the project purposee
The magnitudes or other specific measures of each of these
outputs are set forth in Table I,

2, Assumptions Basic to Successful Application of Qutputs

The principal planning premises as regards outputs are that
significantly improved inter~agency cooperation will ensue and that
G OC salaries and incentives will be maintained at a level adequate
to hire and refain key irained staff,

E, THE PRQJECT [INPUTS

1, Specification of Project Inputs

The types quantities and costs of inputs required to achieve
the above outputs are shown in Table [ls  Any delay in delivefy,
or decrease in magnitude, of these inputs obviously will adversely
affect achievement of outputs and project purpose and, if significant,
would likely require re~design of the project of extension of the
project funding periods

2, Basic Assumptions re Frovision of hputs

It is expected that both the GOC agencies involved in child
nutrition progrems and the U,S. Volags will increase and improve their
program management capabilities and will continue to cooperate fully
toward achievement of the objectives set forth herein,

Fo COURSE OR ACTION

le lmplemenhign Plan

This projegt will serve as the catalyti
effort in the child“wytrition area - grant, loan

gent for our overall
Tiﬂe ”o
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F. THE ROLE OF WOMEN [N DEVELOPMENT

The very nature of the activities financed should lead to improved
status of womeno  Especially in the nuirition education and administrative
improvement aspects of the program, particular care will be made to stress
that women are not objects but active users and consumers who deserve
quality care and individual attention,  Program development to date
has included frequent consultation with Chilean professional women,

Under the sponsorship of Catholic University there have also been special
"rap sessions" on specific problem areas with groups of women from low
income neighborhoods,  This participation will be continued in the
implementation stapese

G, THE ROLE OF OTHER DONORS

As is evident from the above, this project has a special significance
in relation with the fufure of the U,S, volags in Chiles  The activities
now under way and those proposed for support under this project are also
being and will continue to be actively coordinated with other organizations
supporting more limited projects in the nufrition field, including the World
Food Program, PAHQ and WHO,

The USAID is also actively coordinating efforts in child nutrition
with Peace Corpy/Chiles  As a result of this, three PCV3s are presently
working full time in the child nutrition field and four more are programmed
to arrive within the next few months,  Future volunteer assistance will be
called upon by the GOC as the program expands and additional opportunitics
arises
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Child Nutrition Table |
513=15=560=271

OBJECTIVELY VERIFIABLE INDICATORS
-~ OUTPUTS =

_ : 1975 1976 1977
INDICATORS IsteSeme=2ndeSeme  1steSeme=2ndeSems 1ste Sem=2nd, Sem.

le Nafl Nut,Planning

as Nutrition Sector

Assessment Com=
pleted. X

be Nafl Nut,Inf,&
Surveillance System
Designed X

ce Comprehensive Nat®l
Nut,Plan, Elaborated X

de Problem=Criented
R&D System Designed X

e« Chilcans in key posi=
tions trained in advan=
ce of Nafl Planning
System, e 50 motpane Sy M- Y N

Il Improved Action Programs
targeted to solve princi=
pal nut.problems of
neediest people o

ae MCH Programs (In
target groups)

14 lncreased % of
coverage of NHY/
MCH programs of
lower 1/3 of pope 50% 70%

2,% of 3 mse=5 yre
malnourished child,
covered under new
NHS/SAWS com=
prehensive remedial .
cdre programs 10% 50% 70%



1st. Semo—2nd 4 Sem.

1975

]9.

Table [ (Con't)

1976
lste Seme=2nd, Seme

1977
1ste Sem=2nd e Seme

3.% pregnant=nursing
mothers actively par=
ticipating in NHS/
CRS breast feeding
programe

4,Commodity Control
System mechanized

a, Programming
be Operations

be% of school feeding
program targeted on
lowest 1/3 of pope

ceNaP| Nutrition Education

1.Policy formulated &
guidelines established

2, Mass media program
ready for operation

3.Direct NuteEducation
Program ready for
operation,

de% of Title Il support
demonstrakably channeled
to priority groups in lowest
1/3 of population,

e« Training of key personnel

in improved nufeprogram &
implementation techniques,

foIn~house evglyption capabi=

lity in all/programs with
volags.

X

10%

30%

60%

60%

50%

80%

80%
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Child Nutrition Talle I
513-15~560-271 -
OBJECTIVELY VERIFIABLE INDICATORS

- INPUTS -~
FY 75 FY 76 FY 77

INDICATORS ' $000 M/ moss $000  M/mos, $000 M/Mos,

USAID '

Te Personnel Services 170 104 120 94 90 82
A,1 Project Manager (R~3) ‘ 37 8 38 12 F.) 12
Bs5 Local Hire (AssteProjeMgre, FFPG

AsstoFFPO and 2 secretaries) 22 50 27 60 30 60
Co Short=term consultants (US & TC) 111 46 55 22 20 10
1.Sector Programming, Assistance & N
Evaluation (56) (24) 8 (8) @
2.System Development {Nuteinfe, planning,
education, R&D) (35) (12) (35) (12) - -
3. Selectigy Pyobliem Solving (20} (10) (12 (6 (12) (¢

2, Participant Training=~=basic programming and
mgt techniques and nuteeduchtion (4x3 mosa_
annually), 20 12 20 12 20 12

3:,Commodities (misceequipment and supplies) 10 - 10 - 10 -

4, Other Costs 120 - 40 - 40 -
A, local Contracts 70 Bl 0 T0 -

~ Sector Programming 2 :sistance (40} - - -
~ Assist VolAg Phase-over to MCH

(Mechanization Data System. sector surveys

interim funding, etc.) (50) - -
~~ Assessment backstopping evaluation and

selected problem solving - 10) (10)
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Table Il (Con®t)

FY 75 FY 76 FY 77
$Omm05. $000 ];p MOSe $OOG MOSe
B. Annual NaPl RNut.PInge Seminar 10 - 10 - 10 -
C. Problem=solving workshops (3=5 per annum, -
eege computerization, commodity loss
reduction, new education techniques) 15 - 15 - 15 -
D, hvitational Travsl _5 -~ 5 = 5 -
USAID Total Grant : 320 190 160
FY 75 FY 76 FY 77

000 Ths, 3000 000 Thse 3000  0007Tbs, $000
PL 480 TITLE Il COMMODITIES - 37,790 4,000 34,700 3,800 30110 3,300

VOLUNTARY AGENCIES él,loo' 51:100 100

1, Personnel Services - Volags & Private

Counterparts 800 800 800
2, Vol Ag Deyvelopment Programs

(AID/W Centrally Funded) 300 300 300

GOC ) -

1. National Nuirition Planning~Personnel Services ' -

& Contracis. ' £$1,000 $1,000 : fl,ooo"
2, MCH Programs (1) ;

A, Adminisirarion & Operating expenses $6,000 $6,000 $6,000

B. Commodity Input (2) 48,000 on,ooo f32,ooo

C. Capital Investment fl,ooo $9,000 9,000

3, School Feeding Program (3)

(1) Only includes those items strictly related to nuirition program ~ does not include
substantially larger support costs for corollary medical care for target groups.

(2) Reduction in commodity cost allowed by substitution lower cost recipient-specific
blended food: for presently used powdered milk and licy to begin chargi
| but the neediesF;' bene |cicriespg nominal fee for fﬁeogoef c!:géwmgdifﬁ%ls? chargihg
(3) The nature of and future support levels for school feeding is a topic of current

di ion_in_the G bud . A t iecti should be available
o I Ay T oa Poeesst e Sag e prohections



R Y Child Nutrition:

NARK ATV Sun
Pioy - » ¢ Secrar Co
which #.3 project cc

Tre bicader o eit vete

‘el

Improved social and eaonomic well being of
the lower 1/3 Chilean population with

emphasis on achieving eand maintaining an
adequate diet for the most nutritionally
vulnerable members of this groups

513-15-560-271

OBJECT'VCLY VERIFIABLE i8DICA TC’S

Musuves of Geal Achievere-

Among the lower 1/3 of the popula~

tion:

1. Decreased unemployment

2. Increased per capifu income.
3. Decreased infant mortality.
4. Improved diet,

LOGIC AL E g

TMEANS OF' «FRlF C»‘I’C'i

1. Ministry of Economy records.

2.‘Minisfry of Economy records.

3. NHS records.

4. National Continous Nutrition Survey
(ECEN).

Pioject Purpose:

Substantial reduction in incidence and seve-

Conditicns that will indicate purzzse has keen
ochieved: E~d of project status.

1975 1977
. .. 7
- .(}:Pobglé PB,OQP974 .

Care #12, .

B EESAPUTE SR

DL RIS R R )

I. Overcll economic stebility and
progress at least to a degree allowing
improved per capita inccme of lower
1/3 income group to bring food,
shelter and clothing within an afford-
able range.

2,Success of agriculture production and dis-

h'lbuhon initiatives to increase total food
vailability

3. onhnu ﬁc support for social develog
__ment ¢ on 1 weltar rogrcms. - .-
Assumpticns f2rem t gz es

1.Continued GOC support for nutrition

rity of the types of malnufrition affecting In lower 1/3 of population: 1. National Continous Nutrition Survey. programs at approximately present
especially the lower 1/3 of the population 1. Measurable % decrease in inci- 2. NHS records financial levels but targeted on the
and clearly established momentum toward dence of molnufrition. : ) neediest beneficiaries through innovative
erf’uc”y rotul. elimination ¢f malnutrition 2. Measurable % decrease in infant action programs. )
in the lower income groups. . . . 2.Approval of proposed AID Child
mortality having malnutrition as ot
rimary cr related cause Nutrition Laan,
P Y * 3.Continuved Title |l commodity support at
approximately present levels and re-
i ] _ i direction of same to h:qhe_pr_o_L_prm%‘r&
Outruts: Magnitude of Outzurs: Assumptions for 2™ e =5 3.
1 A National Nufrifion Planning & Coordinatt 1. USAID records.
bod ade c:f sfaffed and enjoying Improved inter-agency cooperation.
fxcn %l cy and f mcmcncg support 2. Volag records.
e toe echve y carry out its na= See Table | 3. CONPAN records. Government salaries and incentives
honal nutrition planning responsibilities. 4. NHS records adequate to hire and/or retain key,
2. Improved programming, administrative, and 5. NSC programming documents. trained personnel.

logistic _support copabilities of entities
responsible for implementing nufrition
programs; and
3.Increased GOC and volag emphasis on
programs for the sub-groups identified in
~—the_statement-of —the—project—purpose.———

Ing.re-

See Table Il

Implerentstizn Torger fT/pc z:'*'J C ERIn M

See Table Il

USAID records.
Volag records.

~ ONPAN records.
NHS records,

Ass..’.‘

The collcborohno G OC agencies end
US volags will increase and improve
their program management copabilities
and will continue to cooperate fully
toword achievement of the objectives

set forth,
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