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 7. ATE LATEST PR,. - 8. DATE LATEST PIP 0. DATE PRIOR PAR
DURATION: Began FYfl7.. Ends F')=9"R. 3/19/74 

10. U.S. a. Cumulative Obligation b. Currant FY Estimated IC. Estimated Budget to completion
FUNDING Thru Prior FY: $ - Budget: $ . Afler Current FY: $ -

11. KEY ACTION AGEN'IS (Contractor, Participating Agency or Voluntary Agency) 
,3.NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Personal Services Contracts 	 GOB Contract 

U.S. Department of Ariculture 	 LA (AG) 25-74 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION 	 IX) ..
UA ACION HOS 
 0. LIST OF ACTIONS C. PROPOSED 	 ACTIONUSAID AIO/W HOST COMPLETION DATE 

X 1. 	Submit to USAID an implementation plan for 1975 
contairling the plans, targets and schedules 
discusted during the joint annual review meet- Completed 
ing held 	in January 1975. (April 1975) 

X 2. 	 Monitor the implementation plan to see that 
trainhg courses are initiated and equipment
purchased as scheduled. Continuing 

X x 3. 	 Follow-up the consultant portion of the implement­
ation plan by developing scopes-of-work for each 
consultant and by extending the USDA!/PASA. June 1975 

X 4. 	 Conduct evaluation of economic impact of whole­
sale markets. January 1976 

(Note: 	This PAR also contains a fifth page with loan 
operations data aLS WeLL as 3 U-1440-4 reports) 

0. 1kEk'ANNINO ,UIRES ' I--'I' "I - .oATE OF MISSION REVIEW 
REVISED ORNEW :] PROP L.PIP L-PROA4IPO/T LJPIOC L PIPo,/ January 28, 1975 

PROJECT MANAGER. TYPED NAME, SIGNED INITIALS t MISSION DIRECTOR: TYPED NAME.z 

PM:R~~@ 3_0A AD/TO:_Howard D. Lusk 
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II.PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION A;ENT 1. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVINI 

UNSAI S- OUT- PROJECT PURPOSL (X)CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATiSFACrORY STAN'DIINrG LCW M.DIUMAGENCY 
 .2 
 4 C 7 I ! 1 

Personal Services Contracts (see 
2. U-14,4Report attached) 

3. USDA 
X X
 

Comment on key factoes determining rating
 

As this Loan progressed, there has necessarily been a shift in the emphasis and
 
importance of the services provided by the Pacs. 
 Thus Fleming' s services were vital 
initially but are less so now and his contract term!-,ted in May 1975; Weiss has 
performed well in his re-defined Work Scope and will complete his contract in June
1975 with COBAL' a appreciation for his services; Arecco is deeply involved and produc 
tug well in the present vital stage of the Loan. The USDA/ PASA has not been as fully
utilized as it might be but USDA has responded v-ell to COBAL's requests for consultar 
services.
 

4. PARTICIPANT TRAINING Km-AL-
Comment on key factors determining rating 

Observational and other short-term trahing in the U.S. in market management was
 
successfully completed in 1972 and 1973. 7n 1074, 
 in-country trainLn-g pro,"g-r.,
effectively carried out in market management, 

­

market news, and grades & standards. 
l itoftplan for 1975 has been approved by USAID for the training of 

S.CM I = .2.3 

Comment on key factors detersning rating

The identification and purchase of commn odities has been slow to start but COBAL, in 
its implementation plan for 1975, has identified its requirements and states all equip­
ment will be in place by Septem1,er 1975. 

7 1 2 3 

COUNT RY 
 ...I-- ........ - ­
b.OTHERManagement X
 

Comment on key factors determining rating L I. . . -


The new team of Directors at COBAL have a good grip and understanding of the Loan(and its companion Loan 512-L-083), have been most cooperative with USAID, and are
 
carrying out their responsibilities competantly and with reasonable promptness. A
 
joint annual loan review was held on January 28, to assess tha current status of the
 
loan and to evaluate plans prior to the submission by COBAL of an implementation
plan for 1975. COBAL's plans for 1975 appear sound, are in keeping with loan 
objectives and indicate that implementation will be carried out within present TCD 
and TDD dates. 

7. OTHEP DONORS Spain 
1 1IIIA7 2 . e 

(Soo Next*Page fa, Comanents on Ol6r Donors) 
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I1.7. Co.tinud: Cqmment orl key factors determining toting of Other Donors 

There were initial fears that the Spanish MERCASA contract group would duplicate
 
some of the loan efforts. The loan program is only part, however, of the total GOB

national marketing program and the Spanish group restricted themselves to non­
duplicative areas of the overall program. The Spanish group have now terminated
 
their assistance but, in general, inttraction ara cooperation were good.
 

Ill. KEY OUTPUT INDICATORS AN) TARGETS 

A. QUANTITATIVE INDICATORS TARGETSWe rcentoge/IRue/1A mounit)T T( n/_A t
FOR MAJOR OUTPUTS CATIFeu- CURRENT FYPRIOR FY TO DATE TO END OFEND FY_ PROJECT 

Market administaation cap- P ANSESI 7/8 NS
 
acity developed through train- -__--. 7/___ N__NS
 

Ing of market managers/high ACTUAL
 
level adm inistrator s . ANCE /-....... -. .
 

(N. B. NS=Not specified). RPLANNLU, _ '4 /
 
4 31 24/31 24/31
 

Wholesale markets operating PL-- .-------- 6 

in the North-Northeast (no 
 PECTFUOAL­

including Recife). ANc: 4 m1 ­ -

REPLANNED _ _ -. 7 ,__9__ 

PLAHNN:u 

Rural shippitig point A- - 6
 
facilities open and operating. PERi-OR,-


ANCE 

REPLANNED 

PLANNED
 

A C T U A L ... . . . . .
 

ANCE 

0. QUALITATIVE INDICATORS COMMENT: . . . . .. .
 

SfMaketing informationMarket news system con- service between CEASAS beganFeb 1974. Subsequently. an integrated lan of Agri cul­
turaf Market N( WAsolidated and extended to duplication of services In thewasNEdevelope to eliminateand integrate marketing 

major cities & collection Decpm1news forathe whole,-ente.__. 117-4. country. First atep completed

Develop and implement COMMENT:
 

adequate grades and stand- As a result of a national situdy begun in 1973, a work
ards programs. plan has been developed emphasizing: grades and stand­ards promotion for 5 NE products; containerization 

Bera j = rograms;astal Train­and oqalifications for inspectors.-L Li t4nt.r I0Q17 1
 
. Market capacity C MCNT:
utilized. being Cr$1.2 billiou worth of produce (almost US$200 million) 

was sold through the 9 markets in operation In the national 
system during 1974. Five of these markets are in the NE. 
The Salvador market, In iust one year of- operation is 
n fr-lno at 7A ofcasmaitv. Other markets show similar 

9 
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IV. PROJECT PIA4POSi7
 

. . Statement of purpose 
as currently envisaged. 2 Some as In AM i YES 	 0JN' 

Loan AgreementIncrease the operating efficiency of the marketing system being constructed in theNorth and Northeast areas of Brazil (construction ;is being financed in part by AID 
Loan 512-L,083)-

B. 	 1. Conditions which will exist when

above purpose is achieved. 
 2. Evidence to data of progress toward thoseconditions. 

1. Wholesrde' maarkets have been inaugurated in1. N/NE Wholesale markets fifly Fortaeza, JoZko Pessoa, Aracajd, Salvador,operational under uniformly Mandus and Behmi. All are being managed byestablished ma--keting policies. COBAL trained managers and supervisors. 
See alo. Part IiJI. 2. 

2. Consumption demand be~ng 2. C"PaL pia< ai;. e-v.tluatlon of the marketingmet through increased avnil- channoA -.!A end of CY-1975. Moat marketsability of produce due to huve not huLIt in ope"ration long enough to giveimproved efficiency of marketing meaourable data beyond that in Part III. B. 3. 
channels and reduced spoilago. 

3. Interlinkages of rural and 3. COBAL id promothig relationship betweenurban market services. marketing Eaialfs and rural extension agents in 
order to give another dimension to extension 

service, improve dissemination of market news. 
and improve producer knowledge of gradcs, 
atandardc and 	rnarketing technirnw_. 15 extensioc _en trilned' no far. 

V, PROGRAtMMt G OALX... ...... .. . 
A. Sl em n of Pro ram ng Go 
1. To accelerate 	

. .1. 
progress in agricultural modornikitlon, to raise the levAl of livingand the participation in development of the nrr,%, iiajo-ity of the population living at
 

below the poverty line.
 
2. To expand Brasil'feofr onal effort to ermbeovercome its serous MieVil 	

otliestto ngrow and gradually 
B. Will the achievement 	

ent a e para 3)of thn project purpose make a si jnificant conlri6bii,,t o , r ~2i j .l, jiven ho rnagnituda of the not;onal
problem? Cite evidence.

The companion loan for the construction of mcrketing facilities (512-L-083) and the
Rural Roads Loan (512-L-082) 
also contribute to goal achievement. All loana are atsimilar stages of implementation and the effects o" each - or all together - are asyet hard to measure. Agricultural production in the NE (exclusive of sugar) shortsrelatively good annual gains despite some slowneos in increased use oi modernagriculturnl inputs; this could be attributed to the aids to marketing assisted by the
aforementioned loans which enable farmers to get produce to market twice a year
whereas betore only one 
croz reached coaiwrs because of the difficulty in marketlngduring the ME raiy aeason. Leaving &6tde the notorious periodic drought situationsin the NE, headway is being made in a constant supply to constmner nmarkets at
relatively reasonable prices, whilekrmer income 
seems to be improvig. COIALhopes to evaluate the effect of marketing improvements on production and farmer 
,Income during the coming year. 
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512-L-014 11/73 - 1/19B5 Brazil 75-6 

LOAN OPEA"TIONS DATA 

Date of Review: January 1975
1.Loan Amount: $1, 000,000 

Pa iafor Review. Borrower's reports, correspondence, consultations with
2. 

Borrower, joint anaual lean review. 

3. Significant Dates; 

Date Loan Signed: November 8. 1971 
Termt~ial Cornmittment Date: June 30, 1976 

Terminal DisbursmethDae: -December31. 1976 

"ur"jJ ri4. Implementation Letters Issued: 

1973: Annual Loan Revii!,aNo. 13: Nov. 19. 

No. 14: Nov. 30, 1978: Rescheduling A,!al Loan Review
 

No. 15: Mar. 29, 1974: Letter of Comnwdi5-",tni for services of U.S.
 

technician Carlos Arecco. 
?or aervices of

No. 16: Mar. 3. 1974: 	 Amendment of L/COMiD; 

James Fleming.
 

5. Loan Utiligation: 

Loan Funds (percentage) committed: $602, 000 (60%)
 

Loan Funds (percentage) disbursed: $336, 000 (34%)
 

6.Audits
 

Last USALD audit: June 19, 1974
 
Next audit scheduled: Not scheduled yet.
 

7. Current Fimncial Plan: 
US$ Or.
Source 


AID 	 600.000 400,000 

Borrower * ± 	 * 

Other -_­
600, 000 400,000Total... 

(* See Loan 512-L--083) 

8. Covenants: 

Borrower is complying with the principal provisions of the Loan 

Agrenwat. 
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..... .7; 

Areceo has integrated himself extremely wvell into the CO.B.L theam and has l.Ilz 

kind of expertice they needed right at their juncturb in lime. 

Performance 	factors 1, 3 and 7 have been particularly metable to date. 

E 	 -7T.' 1 7,. - ,.- , . -
V. 	 Francis R. Campjbell -
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