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1. PNOW 2, PAR FOR PERIOD!
... 512-1,~084 ov. 1973 "Jan, 1975

3. COUNTRY

Brazil

4. PAR SERIAL NO.

75-6 1p.

8. PROJECT TITLE

NE AGRICULTURAL L{A.RKETING

l'\"‘ l')'\‘:

—

(TECHN ICA L ASSISTANCE)

6. PROJECT 7.DATE LATEST #itnw 8. DATE LATEST PIP 0. DATE PRIOR PAR
DURATION: Began Fuls__ Ends FAQT8 - 3/19/ 74

10. U.S. a. Cumulotive Obligotion b, Curront FY Estimated c. Estimated Budget to campletion
FUNDING Thru Prior FY: § Budget: § - l Aftor Current FY: § -

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME

b, CONTRACT, PASA OR VOL. AG. NO.

Personal Services Contracts

GOB Contract

U.S. Department of Agriculture

LA (AG) 25-~74

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF TH!S EVALUATION

A, ACTION (X) B. LIST OF ACTIONS C. PROPQSED ACTION
USAID| AID/W | HOST COMPLETION DATE
X 1. Submit tc USAID an implementation plan foxr 1975
contairing the plans, targets and schedules
discussed during the joint annual review meet- Completed
ing held in January 1975, (April 1975)
2. Monitor the implementation plan to see that
training courses are initiated and equipment
purchased as scheduled, Continuing
X 3. Follow-up the consultant portion of the implement-
ation plan by developing scopes-~of-work for each
consultant and by extending the USDA/PASA, June 1975
X 4, Conduct evaluation of economic impact of whole~

sale markets,

operations data 88 well 85 3

(Note: This PAR also containg a fifth page with loan

U=1440-4 reports)|

January 1976

D. RE AL ANNING REQUIRES

REVISED OR HEW:

Oeroe [Teie

Dpno A{JP!O/T Dmo/c Dmom

€. OATE OF MISSION REVIEW

{ January 28, 1975

PROJECTY MANAGER! TYPED NAME, SIGNED INITIALS AND DATE

FRFC :MiiCampbell

MISSION DIRECTOR: YYPED N AME,

AD/TO:Howard L), Lusk

INLTAAL S AND-DAYE™"

,.\

S
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PAGE 2 PaR 512-1.-084 To 5 Brazil 75-¢6
{l. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

PR B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVIN(
A, INPUT OR ACTION AGEN? —— — PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACIORY |yranminG wew | MEDIUM T
AGENCY 1 2 3 A [ [ 7 1 2 Bl 1 "
" Pergonal Services Contracts (see

U-1440,/ T Report attached)

> USDA X X

Comment on key factors determining rating

As this Loan progressed, there has necesaarily been a shift in the emphasis and
importance of the services provided by the Pscs, Thus Fleming's services were vital
initially but are less so now and his contract terminated in May 1975; Weiss has
performed well in his re-defined Work Scope and will complete his contract in June
1975 with COBAL's appreciation for his services; Arecco is deeply involved and produc
ing well in the present vital stuge of the Loan, The USDA/PASA has not been ag fully
utilized as it might be but USDA has responded vell to COBAL's requests for conaultan
services,

1 2 3 B & i L} ? 1 2 3 4 5
4. PARTICIPANT TRAINING K X

Comment on koy foctors determining rating

Observational and other short-term training in the U.S. in market management was
successfully completed in 1972 and 1973, in 1974, in-country iraining programs wesc
effectively carried out in market management, market news, and grades & standards,

WM&&‘PIM for 1875 has been approved by USAID for the training of

5. COMMODITIES
X | X

Comment on key factors determing roting

The identification and purchase of commodities hau been slow to start but COBAL, in
its implementation plan for 1675, has identified itz requirements and states all equip-
ment will be in place by Septemter 1875,

& O
a. PERSONNEL [
6. COOPERATING X

COUNTRY e
b.other Manangement K

> Nal

Comment on key factors determining rating

The new team of Directors at COBAL have a good grip and understanding of the Loan
(and its companion Loan 512-1.-083), have been most cooperative with USAID, and are
carrying out their responsibflities competantly and with reasonable promptness, A
joint annual loan review was held on January 28, to assess the current status of the
loan and to evaluate plans prior to the submission by COBAL of an implementation
plan for 1975, COBAL's plans for 1875 appear sound, are in keeping with loan
objectives and indicate that implementation will be carried out within present TCD
and TDD dates.

7. OTHER DONORS Spain

(See Next Page for Commnents on Orher Donors)
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Brazil
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75-6

I. 7. Continved: Commant on key factors determining rating of Other Donors

There were initial fears that the Spanish MERCASA contract group would duplicate
some of the loan efforts. The loen program is only part, however, of the total GOB
national marketing program and the Spanish group restricted themselves to non-
duplicative areas of the overali program, The Spanich group have now terminated
their assistance but, ia genersl, interaction and cooperation were good,

it KEY OUTPUT INDICATORS AMD TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Pcr:cnfoqe/Ruic/Amounf)
FOR MAJOR OUTPUTS Wy it CURRENT FY END OF
PRIOR Fy TO DATE [ TO END FY FY_ PROJECT
Market administaation cap- |, ,,.c, b
acity developed through train —— /8 NS _’L.N > NS
ing of market managers/high |rerroru 208 | 14/31 !
level administrators, I ta ‘_"’ ,
(N. B, :.NS=Not specified), D N l 14/31 | 24/21 24/31
2L 9L K S
PLANHED "
Wholesale markets operating — 8 9J- 6 ot 3
in the North-Northeast (not %Eggéh.ﬁu 4 . ]
including Recife), " T T
REPLANNED ! " " T e
- I L U N
PLANNFEU 8 f ' 5
Rural ghipping point — s e T T !
facilities open and operating, |PEx/5Fu. . . l
REPLANNED [+ . ‘ !
" e B L 8
PLANNED ‘ ‘l ' .
ACTUAL N L‘ - -l1 o B ‘
PERFORM- i |
ANCE N | ‘
REFLANNLD | l '
B. QUALITATIVE INDICATORS COMMENT: s e ‘
FOR MAJOR QUTFUTS )

‘ BF‘Iall;keltgi% i%fo;'mation lservicie betweera CIEASI}SAbe an1
’ - ] . subgequent an integrate an o cul-
Market news system ‘con turai Market Newg (PII\IA) was degvelo})eg to elimlgrfnte
solidated and extended to Guplication of gervices in ihe NE and integrate marketing

major cities & co}‘leﬁlon
2

" Develop and implerment

news for the whole country. First atep completed

COMMENT:

Ag a result of a national study begun i{n 1973, 2 work

adequate grades and stand-
ards programs,

Frograma; afad. st

plan has been developed emphasizing: grades and stand-

ards promotion for 5 NE products; containerization

aff qualifications for inspectors. Train-
a 122\) 13- pe

itiated

Market cepacity being
utilized,

COMMENT:

Cr$1.2 billion worth of produce (almoot US$200 million)
was sold through the 9 markets in operation in the national

system during 1974, Five of these markets are in the NE,

The Salvador market, in iust one year of operation is

Fe Y

city, Other markets show similar

L IR N A .
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(V. PROJECT PUKPQSE
\. 1. Statement of purpose as currently envisaged. 2. Same as in FEEEK E YES D N

Increase ths operating efficiency of the marketing system being c
North and Northeast areas of Brazil (construction is bei

Loan 512-1.-083)-

Loan Agreement
onsgiructed in the
ng {inanced in part by AID

B. Conditions which will exist whe_:~

above purpose is achioved.

1.

2. Evidonce to dato of progress toward these conditions,

1. N/NE Wholesale markets fily
operational under uniformly
established ' mavketing policies,

2, Consumption demand being
met through increased avnii-
ability of produce due to

improved efficiency of marketing
channels and reduced spoilagc,

3. Interlinkages of rural and
urban market services,

1. Wheiesnle markets have been inaugurated in
Fortaleza, Joko Peysoa, Aracajd, Salvador,
Mandus and Beldrs, All are being managed by
COBAL trained managers and supervisors,
See algo Part I11. B, 2,

f)

2. CORAL piaaz au evaluation of the marketing
chanuel at e end of CY-1975, Most markets
have not heen in operation long enough to give

meagurable data beyond that in Part III, B, 3,

3. COBAL is promotiug relutionship between
marketing statfs and rural extension ageritg in
order to give another dimension to extension
gervice, improve dissemination of market news,
and improve producer knowledge of gradcs,

standards and raarketing technioues. 15 extension
agents trained ao far,

A. Statemont of Progmmm.a:g Goal

1, To accelerate progress in agricultural modernization, te rai
and the participation in development of the Iarge inajorit

below the poverty line,

_.._vV. PROG

RAMMING GOAL T

se the lev:l of living
y of the population living at

GuerSoeERd BENALS LSomal Somd o Bl Bk gIoRgg L 3o snc praduatty
B. Will the achievemant of the project purpose make a significant contribution al -

problem? Cite avidance.

The companion loan for the coustruction of marketing fact

Rural Roade Loan (512-L-082) also contribute to
similar stages of implementation and the

yet hard to measure,

icultural
relatively good annualAgr

gains despit

agricultural inputs; thie could be attributed to the aids to m

alorementioned loans which enable
whereas before only one cros
during the NE rainy season. Lea
in the NE, headway is being mad
reistively reasonable prices,

‘income during the coming yeer,

reached consumers becausge of the
ving aside the notorious periédi
e in a constant supply to consumer markets at
whiledarmer income
hopes to evaluate the effect of marketing improve

'o the pragra=

runy geal, given the magnitude of the naticnal

lities (512-L1.-083) and the
goul achievement, All loena are at
effects of each - or all together - are as

production in the NE (exclusive of sugar) shovws
e some slowness in increased use of modern
arketing zgsisted by the
get produce to market twice & year
difficulty in marketing

¢ drought situations

farmers o

seems to be improving, COBAL
ments on production and farmer
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LOAN OPERATIONS DATA

1. Loan Amount: $1, 000, 060 Date of Review: January 1975

2. Rasis for Review Borrower's reports, correspondence, consultations with
Borrowep, joint amsaal lean review,

3, Significaut Dates;

Date Loan Signed: November 8, 1971
Terminal Committment Date: June 30, 1876
Terminal Disbursmert Dase: December 31, 1876

4. Implementation Letters Issued: During Review Period

No. 18: Nov. 18, 1073: Annual Lorn Review

No, 14: Nov. 30, 1973: Rescheduling Anmmal Loan Review

No. 15: Mar. 28, 1974: Letter of Comuniitracnl for services of U.5,
technician Carlos Areécco,

No. 16: Mar, 3, 1974: Amendment of L/COrIM for uervices of
James Fleminog,

5. Loan Utilization:

Loan Funds (percentage) committed: $602, 000 (80%)
Loan Funds (percentage) disbursed: $338,000 (34%)

8, Audits

Lagt USAID audit: June 18, 1874
Next audit scheduled: Not scheduled yet,

7. Current Fimncial Plan:

Source Us$ Cr§
AID 800, 000 400, 000
Borrcwer # ® *
Other — —
Total... 800, 000 400,000

(¢ See Loan 512-L.-083)

8. Covenants:

Borrower is complying with the principal provisions of the Loan
Agreement,
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kind of expertice they needed right at their juncturc in time.
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Performance factors 1, 3 and 7 have been particularly metable to date.
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