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002 PAR 00. PROJECT TITLE 
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006 FUNDING TABLE 

AID DOLLAR PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
FINANCING- CON-

OBLIGATIONS TOT ... L TRACT CON· OIR. CON· OIR. CON· OIR. CON' 
(SOOOI (NON'ADD) "'10 PAS'" TR ... CT P"'S ... TR"'CT P"'S ... TR ... CT ro ... s ... TR"'CT 

CUMUL ... TIVE ~·I~~;·~~~.{ ~~~ NET THRU 
"'CTU"'L YEAR 4·~.1. i ,~ 3't 
(FY 19 69 ) .------. 
PROPOSED 

OPERATIONAL 65 65 65 YEAR 

(FY 19 71..:; ) 
" 

CCC VALUE OF P.L. 480 I Thru Actual U I Operational Year 
COMMODIT IES i$OOOI -. Year : . Program: 

u 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASA nurrber of each in ~proprlate spaces belr)w; 
in the case of voluntary agencies, enter name and registration number from M.O. 1551.1, Attacllment A. Enter tI~ appropriate descrip­
tive code in columns band c, using the coding guide provided below. 

___ T_Y_P __ E_C_O __ D~E~b __ ~~ __ T~Y~P~E~C~O~D~E~C __ ~ a. TYPE d. e. 

I. U.S. CONTRACTOR O. PARTICIPATING IMPLEMENTING AGENCY 
CODE CON TRACTI 

PASAI 
LEAVE 

BLf,NK FOR 
AID/w USE 2. LOCAL CONTRACTOR AGENCY b. c. VOLAG NO. 

J. THIRD COUNTRY I. UNIVERSITY 
CONTRACTOR 2. NON,PROFIT I. 

4. PARTICIPATING INSTITUTION 1 2 AGENCY 3. ARCHITECTURAL' 
D. VOLUNT ... RY AGENCY ENGINEERING 
6. OTHER: 4. CONSTRUCTION 2. 

~. OTHER COMMERCIAL 
e. INDIVIDUAL 
7. OTHER: 3. 

PART I - PROJECT IMPACT 

I-A, GENERAL.NARR!'TIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one 0( two paragraph) statement of the principal events fn the histo(y of the proJect 
since the last PAR. Following this sl,ould come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and Significance of the project from the standpoint of: 

0) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of secto( and goal plans; 

(3).anticilJated results compared to costs, i.e., efficiency in resource utilization; 

(4) the' continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives. 

Include in the above outline. as necessary and appropriate, significant remedial actions undertaken 0( planned. The narrative can 
best be done after the rest .of PART I is completed. It should integrate the partial analyses in I·B and I·e Into an overall balanced 
app;.:olsal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation In the 
llIevious ;'AR has not si['nificantlv changed, or if the project is too new to have achieved significant results, this Part should so 
state. 

008 NARRATIVE FOR PART I.A (Continue on form AID 1020-25 I as nece,.slary)' Since JanuarY 1968: All of the 
joInt study groups recommended by members a~venaing the initial workshop in April 
1966 met and submitted interim or final reports. The reports include recommended 
actions, some of which have been implemented, while others are in the process of 
implementation or require additional study. The goal of producing recommendations 
conc..erning n science policy for Brazil's devalopment is emerging from the variouB 
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AID 1010-211 I 17 ... , 
Page lA 

IItCU'UTV CLAUII"ICATION 
UNCLASSIFIED 

PROJECT NUMBER 

PAR CONTINUATION SHEET 

This sheet Is to be used for Iny Narrltlve Sections for which sufficient space his not been provided on the form. Identify each 
narr::t!'::l by Its Part Ind Section Designation. 

P'UNTKD .... 

Cont. 008 .• (Narrative for Part I-A) 

study groups. The Industrial Research study group published a report 
which ~.s in the process of being implemented and which will reflect a 
posi tim: or policy in specific segments of industry. 

Transference of technical and scientific knowledge from developed to 
developing nationa is a goal which is achieving some success through 
the exchange of knowledge between Brazilian end UoS. scientists and 
through the development of specific projects, eog. in chemistry, to 
upgrade research capability in Brezil. 

The Govemmer.t of Brazil input into research sponsored by the CHPq 
(Conselho Nacional de Pe~uisas) has increased from NCr~ 3 million in 
1964 to approximately NC~ 100 million in 1970. 

These achievements are in line with project goals, as follows:-

1. The identification and rocommendation of meaningful research 
projects in areas of priori~ to Brazilian economic develop­
ment, including the fields of health, industry, mineral re­
sources, agriculture and transportation. 

2. The encouragement of better equipped facilities and better 
trained scientists in these fields o 

3. Tho stimulation of a greater injection of rwlds in support 
of Brazilian scientific research. 

4. The strengthening of the CNPq as a national scientific 
insti tutiono 

5. The development of a national science policy, particularly 
wi til regard to the training and retention of scientists and 
scientific research. 

UNCLASSIFIED 
IItCUR.TV CLAII'I"ICATION 

U 
PIle No. 



AID 1020-25 A (7-68) 

SECURITY CLASSIFICATION Unclassified PROJECT NUMBER -6 6 
512-11 90-2 308 

PART I-B - PROJECT EFFECTIVENESS 

009 I-B-1 OUTPUT REPORT AND FORECAST (See detailed instructions 
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3 4. AS 0 F PR lOR 
CODE d PROJECTED 

NO. output target Which was scheduled in the PIP, Part II. Where progress towar a ACTUAL JUNE 30 PLANNED TOTAL 

5. 6. 

~~~w target is significantly greater or less than scheduled. describe reason(s) beneath C~~;.~O a. b. ~~NNEE~T PR6~:CT 
ONLY J-____ ~th~e~t=ar~g:et=. ______________________________________________________ 1_--------_1--P_L_A_N~N __ E_C-i ___ A_C_T_U_A_L __ lr __________ r-__ L __ IF_E __ __ 

I. Identify fields of science and technical research most 
needed for develop~ent of Brazil and appoint members of 
study groups composed of Brazilian and U.S. scientists 

2. Schedule Neetings of ileric.H.esearch ~tudy Group 

3. II " :. " Econ. II 11 

4. " " " Ind. Research II II 

5. II " " Eart.h Sciences " " 
6. II " " Standards and ;Jorms Study Group 

7. II n " Chemistry II " 

.. RINTED 11·&8 Uii CLI,SS1F1}ill 

6 
i.g Rsch 
Ag Bcon 
1nd.Reh 
Earth-
Sciences 
Standards 
Chemistry 

4 

2 

2 

2 

3 

2 

SECURITY CLASSIFICATION 

7 6 2 12 
( 
( Plus Transpor11-
( Com- ation 
( puter Computers 
( Scien-
( ces 
( 

i. i~ I 5 

2 2 1 3 

2 2 1 3 

2 2 3 5 

3 3 - 3 

2 2 - 2 
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PEge 2A 
AID 1020-25 A (7-68) 

PROJECT NUMBEr> SECURITY CLASSIFICATION UNCLIS:';IFlill 
512-11-690-26308 

PART I-B PROJECT EFFECTIVENESS 
1-9-1 - 01). PUT REP::'RT AND FORECAST (See detailed instructions' 

-.:00=9_--.________________ , ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 
1. 2. '5 6 

This section is designed to record progress toward '1e aci.::::'1ement of each project 3 '!: AS 0 F PR lOR . ~ROJ ECTED 
C~gE output target which was scheduled in the PIP, P,,;t 11. Where progress toward a ACTUAL JUNE 30 PLANNED TOTAL 

( ) b th BY NEXT FOR AIDiw target is significantly greater or less than scheduled, describe reason s enea CUM. TO a. b. JUNE 30 PROJECT 

O~5L~ the target. DATE: PLANNED ACTUAL LIFE 

.... ; '", i.ppoint raembers end 

b o -schedule meetings of Transportation Research Study grotp 

J'ppoint members aud 

9.- schedule meetines of Computer Sciences Study group 

lu- Receive reports and recommendations f!"OIll 

Groups: j'g. Research " 
I{~. Econ 
Ind. Heses.rch .. 
Enrth Sciences 
~tal1dards, IJonns 
Chemistry 
Trensporta tion 
Computor Sciences 

11- Refer recommendations for action progt"sms to apprcpriatl 
.mtities 

Interim reports 
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AID 102,),211 a (7·11111 

·SECURITY CL.AIIIP'ICATION UNCLASSIFIED PAOJECT NUMBER 
512-11-690-263.8 

PART I·B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents yoII' judgment of the overall progress towards project targets: 

I I X i 
Unlall.factory • Satl.factory Out.tandlng 

PART I-C - PROJECT SIGNIF ICANCE 

011 C_l - RELATION TO SECTOR AND PROGRAM GOALS (5 •• d.tall.d Instructionl M.O. 1026.1) 

a. 

This section is designed to Indicate the potential and actual Impact or the project on relevant sector and jllogram goals. list the goals 
In col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR r.OLUMN C: 3= Very Important; 2= Important; 
1= Secondary Importance 

c. d. ACTUAL. 

CODE 
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 

1= Unsatisfactory/Marginal 

pI")Tr .. ::TI"L. 
IMPACT ON 
EACH GOAL. 
IF PROJECT 
ACHIEVES 
TAHc.;ETS 

, ... PACT ON 
GOAL. TO 

DATE 
REL.ATIVE 

TO 
PROGRESS 
CX:>ECTED 

AT THIS 
STAGE 

IAID/W 
USE 

ONL.Y) b. 

(1) 

(2) 

(3) 

(4) 

SECTOR AND PROGRAM GOAL.S IL.IST ONL.Y THOSE ON WHICH THE 

PROJECT HAS A SIGNIFICANT EFFECT) 

To improve and expand graduate level universi ~ education 

To stimulate scientific research 

To develop uni versi ty level progL"8DIs in vi tal areas 
such as engineering and science 

3 2 

2 2 

3 2 

For goals where column c. is rated 3 or 2 and colum" d. Is rated 1. explain in lhe space tor narrative. The narrdtive shoulc aiso 
Indicate the extent to whicn the pollmtial impacts rat,;d 3 or 2 in colu.nn c. are d'!P'lndent on tactors external to the achievement ot 
the project targets, i.e., is there a substantial risk ot the antlr.ipated impact being torestalled by factors not involved In the achieve· 
ment ot project targets. It possible and relevant. it also would be u~etul to mention In the narrative your reading ot any current 
Indlc.ators that 10l"€er-term purposes. beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identitied by the nUl'lber ot the entry (col. bl to which It P'lrtains. 
012 NARRATIVE FOR PART I-C.! (Continue on torm AID 1020-25 I): 

The Brazilian Nbtional Research CoWlcil (CNPq) has been assigned the responaibiUty 
of coordinating Brazil's reseal'l:)\ efforts. Prior to t:.le start of this project, no 
concerted efforts hed been made 111 areas of research important to Brazil's develop­
ment needs and goals. The general workshop meetings and joint study groups, com­
posed of Brazilian and U, S. scientists, identified some of these goals. Subsequent 
joint study group meetings produced reports recommending specific actions and 
programs to improve and expand graduate level uni versi ty education. 

The NAS-CNPq project identifies and recollll1ends research and instructional programs 
to r.trengthen "centers of excellence", particularly in those areas detennined by 
them as priority development areas. 

UNCLASSIFIED 

""INTKD •• 111 .I:CUftITY CL.AIIII"ICATION 



AID 1020-215 C (7.S8) 

• IIICUR'TY CL ... SSIFIC ... TlON UNci..ASSIFIED PROJEC T NUMBE.R 

PART I-C - Continued 

C 2 •. GENERAL QUESTIONS 

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not 
Applicable In the right hand column. For each question where "Y" Is entered, explain briefly In the space below the table. 

013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? 

014 nave means, conditions or activities oUlar tlkln project measures had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the re:iult of advice or action or major contributions to the project by another donor? 
-

016 If the answer to 014 or 015 Is yes, or for any other reason, Is lIle project now less necessary, unnecessary or subject 
to modification or earlier termination? 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID;W should take the Initiative? 

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in tile United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID;W has copies of eXisting coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the numbor of the entry to which it lJertalns. (Continue on 
form AID 1020-25 I as necessary): 

U13 The evolvement of a project in which U.S. post-doctoral research chemists 
,.fill come to Brazil to develop 'research laboratories and serve as post­
graduate instructors was unanticipated. It is an exsmple of person-to­
person contact developing into a project and providing an exchange of 
technical knowledge between nations. 

UNCLASSIFIED 

• IECURITY CL ..... ,frICATION 
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AID '020.Z1 D 17.81) 

• IECUAITV CLAlllf'ICATION 
512-l1-690~63.8 UNCLASSIFIED 

PART .11- IMPLEMENTATION REPORT 
______________________________ ~"~.A~-~S~T~A~T=U~S=O~F~S~C~H=E~O~UL~E~ __________________________ ___ 

022 A·1-INDIVIDUAL ACTIONS (See detailed Instructions M.D. 1026.1). this Is a listing cf ."alor actions or steps Which were scheduled 
for physical start or continuing Implementation, In the reporting period as reflected In the Project IlTiplt'mentation Plan, Part I. 

(0) (b) STATUS - PI-ACE" AN "x" IN
J 

ONE COL.UMN 
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESUL.TS 

ITEM OF DEL.AYS; REMEDIAL. STEPS III 121 (31 

NO. BEHIND ON AHEAD OF 
SCHEDULE SCHEDULE SCHE_DULC: 

Lawrence Bass - consultant visit 
~ 

1. Dro 

Ag. Research Inventory 
~ 

2. 
Ministry of Agriculture and CNPq leaders 
not in agreement on program 

Research joint study group meeting 
II ( 

30 Ago ( 

Ag. Economics joint study group meeting II ( 
40 ( 

Industrial Research jo:l!nt study group meeting 
II ( 50 ( 

60 Transportation joint study group meeting II ( 
( 

70 Computer Sciences jo1nt study group meeting II ( 

;1 On schedule per Work Plan BUlIni tted 
by NAS January 1, 1970 

UNCLASSIFIED 
PRINTID 11-118 SIECUAITV CLAISIFICATION Page 5 



AID 1010-21 E (7-•• , 

I.CURITY CLAIIII'ICATION 

UNCLASSIFIED 
PART II - Continued 

023 II-A.2 - OVERALL'TIMELINESS 

In lIeMral project implementation' il (place an "X" in OM block)' , 
(e) On Ichedule 

(b) Ahead of schedule 

BLOCK (c): If maked, place an "X" in (c) Behind schedule 
any of the blocks one thru eight that (1) AID/W Program Approval 
apply. This Is limited to key aspects of (2) Implementing Agency (Contractor /Partlcipatlng Agency /Voluntary Agency) 
Implementation, e.g., timely delivery of (3) Technicians 
commodities, return of participants to 

(4) Partlc lpants 
as!ll'":e their project respons Ib lilt les, 
cooperating country funding, arrival of 

(5) Commodities (non-FFF) 

technicians. (6) Cooperating Country 

(7) Commodities (FFF) 
(8) Other (spec If y): 

II-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect Is positive or satis-
factory, or the letter N if ellect Is negative or less than satisfactory. -

1 FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

It 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports -.N 
PROJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports N 

025 Adequacy of technical knowledge p034 Adherence to work schedule 111 
026 Understanding of project purposes p035 Working relations with Americans E 
027 Project planning and management 1>036 Workinl1 relations with cooperating country nationals 1'. 
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

029 Effective use of participant training element 038 Home office backstopping and stmstantive interest 

030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians N 
031 Adherence to AID administrative and other requirements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 

041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection 

PREDEPARTURE 
053 Relevance of training for present project purposes 

042 English language ab I! ity 

043 Availability of host country funding 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless of changes in project 

procedures) 
. -. 

045 Technlcal/professiona I qu"llfications 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orientation 057 Adequacy of performance 

047 Quality 01 general orientation 058 Continuance on project 

048 Participants' collaboration in planning content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activity 

training 

050 Participants' availability for tralni", 
061 Other (describe): 

051 Other (describe): 

PRINTED •• 811 
UNCLASSIFIED 

IECURITY CLAUI"ICATION P ... 6 



AID '020-21 ~ 17 ... , 

III:CUIUTY CLAIII .. ICATION UNCLASSIFIED 

PART II·B - Continued 

3 FACTORSoCOt.tMODITIES . 
PLACE AN "X" loea I rea I 10e4 

·NO l 072 Control measures against damage and deterl~atlon 
IN APPROPRIATE ...... NON·".... CO"..ODITV 

BLOCK: ELII:MENT In shipment. 

065 Timeliness of AID/W 1II'00ram approval (I.e., PIO/C, 
073 Control measures aga Inst deterioration In storale. Transfer Authorization). 

066 Quality of commodities, adherence to spe(:lfIclItions, 
074 Readiness and ava lIab IIIty of fac IIlties. 

marking. 

067 Timeliness In proclI'ement or reconditioning. 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. 076 Maintenance and spares support. 

1!69 Adequacy 01 port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 
078 Other (Describe): 

071 Control measures against loss and theft. 
-. 

Indicate In a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
status of project Implementation, coverlni both sl~lflcant achievements and problem areas. This should Include any comments about the 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a dol.lar Input for leneralion of local currency to meet local cost requlrllments, Indicate the 
status of that input (see Detailed Instruct!!!ns). 

Discuss scpai'!tely (under separate headings b, c & d) the litatus of Il11llemenling Agency Actions, PartiCipants and Commodities. Where 
above listed factors are causing significant problems (marked N), describe briefly in the appropl'Iate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251 
as needed, with the following narrative section headlnls: b. Implementl/li Alency, c. Participants, d. Commodities. List !!lnll/ative 
section headings in order. For 3I'Iy headings Which are not applicable, matk them as such and follow immediately below with the next nar· 
rative section heading.) 
a. Overall Implementation Perform3l'lce. 

~o -Overall implementation has been satisfactory. A reduction in stuf~ group activity oc­
curred from April 1969 to Januar,y 1970, as a result of Contractor personnel changes. 
Since January 1970, study group activity has regained its fonner momentum. Compre­
hensiveness was lacking in certain reports, which failed to note specific names of 
scientists who participated in joint study group activity, as well as specific dates 
and places meetings occurred. On two occasions, the semi-annual reports were late and 
caused the contract representative to delay submission of U-307 (Contractor Performance 
Reports). When called to the attention of the Contractor, these items were correctedo 

£0 -With exception of the period indicsted in a), the implementing agency (NAS) has sche­
duled study group meetings jointly agreed-upon by the Brazilian National Research Coun­
cil (CNPq) end the NAS. All U.S. scientists and technologists are recognized experts 
in their individual fields, who serve without compensation, and, at times, due to their 
heavy professional schedules, concurrence in a common meeting date is difficult and 
causes unavoidable delays. 

£0 ~Not applicable - no pBrtic~~~t training involved. 

go -Not applicable no commodities involved. 

UN CLASSIFIED 

PRINTED 11.88 II:CU"ITV CLA.II .. ICATrON P'''7 



AID '010-28 0 17-8111 
·.':CU"'ITY CLA •• IFICATION 

UNCLASSIFIE1l 
PROJECT NUMIIER 

512-1l~90-263. 8 

PART III - ROLE OF THE COOPERATING COUNTRY 

The following list of Illustrative Items are to be considered by the evaluator. In the block aftflr only thole Items which significantly 
affect project effectiveness, write the letter ~ If the effect of the Item Is positive or satisfactory, or the letter li If the effect of the 
Item Is negative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 

080 CoordlnaUon and cooperation within and between ministries. 

081 Coordination and cooperation of LOC gov't. with public and private Institutions and private enterprise. 

082 Availability of reliable data for project planning, control and evaluation. 

083 Competence and/or conllnuity in executive leadership of project. 

084 HOst country project funding. 

085 Legislative changes relevant to project purposes. 

086 Existence and adequacy of a project·related LOC organization. 

087 Resolution of procedural and bureaucratic problems. 

088 Availability of LOC physical resource inputs and/or supporting services and facilities. 

089 Maintenance of facilities and equipment. 

090 Resolution of tribal, class or caste problems. 

N 

p 
p 

P 

P 
P 
P 

091 Receptivity to change and innovallon. P 
092 Pollt ical conditions spec ific to project. P 
093 Capacity to trans orm Ideas Into actions, .e., ability to Implemen project plans. P 
094 Intent and/or capacity to sustain and expand the Impact of the ploject after U.S. Inputs are terminated. P 
095 Elltent of LOC efforts to widen the dissemination of project benefits and services. N 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) In project ope.:c..:.ra.:-tl..;..o..;..ns:..:.. ____________ +-_P 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: 

HOST COU~TRY COUNTERPART TECHNICIAN FACTORS: 

099 Level of technical education and/or technical experience. 

100 Planning and management skills. 

101 Amount of technic ian man years available. 

102 Continuity of staff. 

103 Willingness to work in rural areas. 

104 Pay and allowances. 

105 Other: 

In tre space below lor narrative prOVide a succinct discussion and overall appraisal of the quality 01 country perfcrrnance related to 
this project, particularly over the past year. Consider important trerds and prospects. See Detailed Instructions fOf an illustrative 
list of considerations to be covered. 

For~ those items markedli include brief statements covering the nature 01 the problem, Its impact on the achievement or project 
targets (i.e., its importance) and the nature and cost of cOfrective action taken Of planned. Identify each explanatOfY note. 

106 NARRATiVE FOR PART III (Continue on form AID 102(}-25 I): 

The DrRziljan National Research Council (CNPq) has the authority and prestige 
neces~ur,y to secure the services of the most able scientists and technologists 
in Drazil o Because the CNPq is directly responsible to the President of the 
Republic, solutions to most problems are readily resolved. However, govern­
mental changes in some cases have upset the coordination between ministries. 
Implementation of the recommendations of two joint study group:! has be~It. ham­
pered by lack of couperation on the part of tho ministries involved. ''tadk of 
devices and techniques to disseminate the findings and recommendations of the 
joint study groups ha:.; 11mi ted somewhat the potential impact of the project. 

UN CLASSIFIED 
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AID 1020-21 H 17-1111 
IIlOU .. ITY CLAI.IFIC ATIOM 

UNCLASSIFIED P"OJECT MUM .... 512-11-690-263.8 

PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSF. AN) DESIGN 

Indicate in a brief narr"atiw whether the Mission experience to dat6 with this project and/or changing cOllltry circumstances call tor 
some adjustment in project purposes or desilP", IIId why, and the apprOXimate cost il11llications. Cover lilY of the followIng considerations or 
others that may be relevant. (See Detailed Instructions for additional iIIustrltive considerations.) Relevant experience or country situations 
that were described ealie! can Simply be referenced. The spelling out of specific chanaes should be left to the appropriate prograrrrning doc­
uments, but a brief Indication of the type of chanae contemplated Should be given here to clarity the need for chall". 
For example, changes might be indicated if they would: 

1. better achieve program/project purposes; 
2. address l1IOIe critical or higher priority purposes within a lIlal plan; 
3. produce de::lred results at less cost; 
4. give more assurance of lastlnll Institutional development ~on U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID lIlZo-25 I): 

The basic purpose and design is satisfactory. Hmo/ever, the project could be 
strengthened by building-in techniques for disseminating informAtion to 
entities operating in the private sector. 

The CNPq should schedule meetings and plan programs designed to inform 
entities affected by the recommendations of the juint study groups and to 
secure their assistance in the implementation of recommended actions. 

IV·B - PROPOSED ACTION 

108 This projllCI ,hould be (Place on "X" in appropriale block(.)): 
~------------------------------.---------

1. Conlinued a. prOillOtfy .cheduled in P~P. ____. ~ 
_2~Conlinu"d .... ;11, minor changel in the PIPL~e at Mi~~,,!,_.!!.~~~~~~~mi .. ion.of an amended PIP 10 AID/Illj. 

3. Conlinued wilh signiflcan' c~, in Ihe PIP (bul nat lufflcie",'ore""i.r. a revl.ed PROP). A formally revi,ed PIP will follow. I 
4. E.t"nd .. d beyand iI. ~enl IchEdulll 10 (o"Ie): M:>~?Z Yr. _. Explain In ",lIT"I; ... , PRO'-P_ .. .:..;I.:..;II_'.:.."I ... ',,:..w .... ________ -+_ 
5. Sub.laIllivllly revl,.d. PRgP will fallow:--:.. __________ _ 

---------------------------~--
6. Evalual.<l in depth la d.lermine ill effecllven ... ..!.utu,. .c~, and -=-dur=al~lon=-:.:... _____________________________ -t __ 

7. Di,con'inued earll.r lhan pre .. n,ly ,ch ... i·,led. Da,. r.convnonded fOt lerminalion: Mo. Day~,~ ______________ ~ __ 
8. Other. Explain In norrallv •• 

109 NARRATIVE FOR PART IV-B: 

Inclusion of more effective infonnation dissemination 
devices should be included. 

UNCLASSIFIED 
.... INT.D .... laCU .. ITY CLAIII~ICATIOM p ... , 




