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three men.

enginear,

extension agencies,

x | diore technically balsnced team possibly expanded to

Additional clagrification by comtractor of future need
for development of infrastructure and institutional
capacity to implement policy and legislatiion.

x| Additional clarification by GOB of perzonnel and finan-
cial activities to be obligated for utilization of
technical suppert requssted in continuation of project.

x| Start in-country short courses in seed plant design,
operation and maintenance pricr to departure of U.S.

z | Start in-country short courses in extemsion with

Include extension activities in long term training.

Start providing both short and long term training
opportunities for private sector, particularly in
design and installation of seed processing facilities.
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Il PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B. PERFORMAHNCE AGAINST PLAN 7C>.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT H PROJECT PURPOSE (X)
UNSATIS. . ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY |gTANDING uLOW MEDIUM HIGH
AGENCY 1 2 3 4 [ 6 7 [ 2 s 4 [
" Mississippi State University x x

2.

N

Comment on key factors determining rating - - o
Contractor's quality in relations with counterparts and in technical qualifications of
personnel was superior. Although project was strengthened by heavy emphasis on completion
of facilities started vhen contract team was much larger, this resulted in weskness 1iu
areas of seed technology research, seed extension, and pariticularly sssistance in
developing infrastructure and institutionsl capacity to implement seed poliecies and
legisiation. Limited size of team was a factdw. More direct assistance to private

ssctor should be attempted.
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4. PARTICIPANT TRAINING X b 4

Comment on key factors determining rating = Selection g M‘C’”m. in areas accorded p‘w‘w, with
high percentage of returned perticipants occwpying key positions in seed sector at State
and Hatiooal level have mads significant igput to policy and legislative changes. Parlier
prodblem of non-availability of participants solved. Imsufficlient priority pleced oa

cbta ied from private sector ani seed extension. Insufficient utilizatiom of
Uosomn fmm in phl‘lt “'1@ and mtimo
1 H 3 4

8 ] 7 1 a2 s ) L
5. COMMODITIES

Comment on key factors determing rating

Appropriatensas of U,S8. commoditivs superior. Anticipated shift to Brazilian
coomodities being made. Capebility of maintaining U.S5. equipment is limited.

[ 2 » 4 ] . 7 1 2 8 4
0. PENSONNEL x
6. COOPERATING

COUNTRY

b, oTHER X x

Comment on key factors detarmining rating

Gemeral enthusiapn and receptivensss to change. Intent to sustain project after
termination of U.S. inputs has been supericr. Some tendency to use U.8. perscanel
solely as technicians rather than as consultants during period was due partielly to
make~up of contract team, Insufficient emphasis in extension and seed technology
research, Mxrther development of infrastructure and institutional capacity to
implement plans laid ocut dy legislative and policy changes is required.
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. (See Next Page for Cammants on Other Donors)
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Sead laws effectively
implamented and private
sector envirormment created.
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FOR MAJOR QUTFUTS /‘.lthourh necepcary legislation and dacrees have
T Pt T “71 been passed and puaue states have cigned agrea2meats, much

work remins in deveimplog Capasity to implement further
ead to cinrify role of private cector.

2.
Research and exitension
progeams implemented

RE-UULT

Sawez but net encugh progrezs to date,

3.
Seed multiplication
organizational capacity
developed

COMMI; NT:

Widespread use. particularly in South of "fiscalization"
program, ture need 13 towgrade this into
"certification” capacity.
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