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002 PAR 

AS OF: 

(U-446) See M.O. 1026.1 
004 PROJECT TITL.E 

\Joa COOPERATING COUNTRY· REGION' AIO/w OFFICE Seed Industry Development 

006 FUNDING TABLE .' ----.. 
1110 DOLLAR PERSONNEL SERVICES PARTiCiPANTS COMMODITIES OT'HER COST S 

FINANCING' CON-

OBLIG II TlONS 
TOTAL TRACT CON· OIR. CON' OIR. CON- OIR. CON· 

1010 PASA 
(SOOOI (NON-ADO) TRACT PASA TRACT PASA TRACT PASA TR"CT . ---. 

C:UMULA,T I'IF. 
NET THRLI 

"CTU"L YEAR 

(FY 19{~!._. 1,610 1,335 76 931 172 199 232 
PROPOSEO 

OPERATIONA L 
YE::AR 288 220 28 117 93 10 40 

_Jf.Y lWl_L 
eGC VALUE OF P.L. 460 I Thru Actual I Operational Year 

COMMODIT IF.:S (SOUOI -. Year: - 0 ~. . Program: - 0 -
Cl07 IMPLEMENTING AGENCY TABLE 

II contractors or participating aeencies are f:mployed, enter the name and cOntract or PASA number of each in appropriate spaces below; 
in the cast; of voluntary agencies, enter name and registration nurrber from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive coo.le in colufTlns band c, using the coding guide provided below. 

TYPE CODE 
----.-.. -- =--.-f---':''-:''-==-::'=':=-=-~--I 
.. U.S. CONTRAC TOR O. PARTICIPATING 
2. LOCAL CONTRACTOR "GENCY 
.1. THIRD COUNTRy 1. UNIVERSITY 

CONT RAe TOR 2. NON·PROFIT 
<I. P"RTICIPATING INSTITUTION 

""ENCY 3. ARCIlITECTUR"L. a. 
~. VOLl"H"RY "GENCY ENGINEERING 
~. OTIlF.R: 4. CONSTRUCTION 

8. OTHER COMMERCIAL 
e.INOIVIDUAL. 
7. OTHER: 

a. 

IMPLEMENTING AGENCY 

I. 

2. 

PART I - PROJECT IMPACT 

TYPE d. 
CODE 

.. 

I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFIC:ANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events In the history of the project 
since the last PAR. Following this should come a concise narrative statement wii!r.h evaluates Ille eVllrail efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall perlormance and effectiveness of project Implementation In achlevlnK stated project terKets; 

(2) the contribution til achievement of sector and goal plans; 

(3).antlcipated results compared to costs, I.e., efficiency In resource utilization; 

(01) the' contlnlled relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives. 

Incilloe in the above outline, as necessary and appropriate, Significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I is completed. It should Integrate the partial analyses In I-B and 1.0 Into an ov.rall bllinced 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR whl"h are pertinent. "the evaluation In tile 
previous PAR has not slfniflcantlv changed, or If the project Is too new to have achieved slKnlflclnt relult., thll Part lhould 10 

state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

MISSION DIRECTOR 
APPROVAL ~ 

SIGNATURE 

See continuation sheet page 1A. 

IECURITY CLAUIFICATION 

OAT. 

-

.. 
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II!:ClJRITY CLASSIFICI\ TION PROJECT NUMBER 

UNCLASSIFIED 512-15-130-247.5 
PAP. CONT INUATIOH SHt=.ET 

This sheet Is to be used fOC' any Narrative Sections for which sufficient space has not bean provided on the form. Identify each 
r41/ratlve by its Part ami Section Designation. 

OOR NARFATXVE PART I-A 

L. A- Gpnernl Narrative Statement of Project Effectiveness Significance and -Efficiency. 

Thls project addresses a~ey element of the agricultural sector strategy, i.e. the 
increas~ of agricultural production through provision of an adequate supply of quality 
n~ed at rea~onl1ble pri.ces and the modernization of the system for marketing and 
eli., trlbuting seeds. Progress of the project has been good. One of the principal gmt ls. 
haG been u) change the concept held by government officials from paternalism to free 
entc,pr·i.:;e t-'!. [j neCE'S9ary step toward the development of a thriving, efficient seed 
:(ndustryo This goal has largely been met as evidenced by the establishment of a Natl.()r:d.~ 

Seed poUey in October 1967 and the NI1.t1onal Seed Plan (1963) which clearly delineates 
the role of gDvernment to res~arch and production of foundation seed stock and the 
T~g~latton of seed standards. and leaves to private enterprise the multiplication and 
I'k.,t.:·2;:~r,:~ '..If seed. 

'fbl: ND.ti~~nal S~ed Law, Ii basic essentinl for any seed development program was 
raQ!)I'~d hi 1965 but implementation of the law is moving slowly. Definite progress is 
bet!':,; i::,';{k, hO\,1eVe!", To date, six states have sizned ago:eements with the Ministry to 
impleme;'lt tile 1m", at the state level and it is expected that all states will ,within th~· 

nex,- yi\<'J.r of two ,enter into agreements for this purpose. Establishment of the National 
S~-ed r.onullission in 1967 was a key element in the implementation of this project. This 
bcJy, Iluldr: up of nine members representing hoth the government and private sectors, 
r,12eta c1uarterly to study provisions of the seed law Ilnd propose complementary regulation"! 
W":'(1!i':;;?·i."Y ~'or implementation of the law. The work of the cODlIlittee is guided by the 
,Ij r.:\';'0~· of the federal agency responsible for the nntional seed program (ETESEM). As 
.! fo'?:;;ll t of the '~5tablishment of the National Seed Policy, a National Seed plan(PLANASEI-n 
I.,;i.;'i I;l·,.~plil:(!d Hhj ell outlines specific goals and methods to achieve them. The roles of 
t;,~ government ;!nti private industry are well described. Funds from domestic sources an~ 
hd·1g \;1<1(k ;WulVlhle to carry out this program (Central Bank, BNDE, Bank of Brazil, etc.) 
1m 1.1 ... ~·(:c\~lbi1l1:y stmly for additional financing has been informally presented by the 
GOn t.n the 1nter~l\m('ricnn Development Bank. It is bc1iev('d that favorable cordderatioo 
~Ji U he r,i.vcn to finanCing a part of the program by lOB. Pro~ress in the Northeast has 
bp~n .• low hlJt significant. The Northeast, formerly considered apart from the program of 
t:1r> rcF>t of Brazil, is now an integral part of the national program and all projects 
are coordinated through the Ministry's Office of Seeds and Seedlings. Distribution 
of gee~s to the less developed areas will he continued with assistance from the 
~overnl1lC!nr: {In- some' years, since the private sector does not presently have the necessary 
1n,:"n.l1.vcs to become active in the region. 

Suhstantilll progress has been maul' in the training of seed technologists and in the 
(?slabLishll1cnt of seed laboraturics, seed storage facilities, and proces.ing units. GOB 
cooperntion has been good relative to the provision of technicians and adequate budgets 
for tllf' construction of necessary facilities. The interest of the agricultural cOlllllunity 
in improved secds is demonstrated by development lind implementation of multilateral and 
multiplication programs and by attendance at seed appreciation seminars, deomonstrations 
and short courses. The private seed con~anies are becoming increasingly active in this 
ace tor as the government ceases to distrihute suhsidized sceds and the fal1ller. become 
increasingly aware of the economic advantage. of planting quality ••• 48. 

UNCLASSIFIED 
If\ 
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UNCLASSIFIED 512-15-130-247.5 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by Its Part and Section Des lination. 

(Continued) 

Project accomplishments are considered satisfactory relative to resources inputs. 
It is difficult to measure quantitatively the increased plantings of improved seed; 
however, a good indication of ,,,hat is happening can be noted in the steady increase 
each year in numbers of seed samples sent to public seed analysis laboratories. In 
1964 this amounted to roughly 20,000 samples in all of Brazil. In 1969 there \o1ere 
approximately 62,000 samples analysed. Obviously, farmers are becoming more and more 
aware of the need for quality seeds and are requiring them from suppliers. 

The institutional and policy changes resulting from this project to date are 
('xpected to be permanent. Project goals are realistic and obtainable under the 
present rlan!lcd life of the project. There are presently t,,,o full-time technicians 
all the project and consultant services .'Ire available as needed. This complement will 
continue until the U.S. contribution to the project is concluded in 1977.. Success 
of this project is contributing substantially to increased agricultural production in 
Brazi 1. 

UNa.ASSIFIED 



Ale 1820-25 A \:-62) 

SECURITY CLA>S'~ICI..T10N ! FROJc..CT NUMeER 

ENCLASSIFIED 512-15-1~O-247.5 
PART I-B PROJECT EFFECTIVENESS 

009 I-B-l - OUTPUT REPORT AND FORECAST (See d·,tailed instructions) 
1_ 2_ 

CODE 
NO_ 

AID/V; 
USE 

ONLY 

... ~.- .. 

This section is designed to record progress toward the achievement of each project 
outPL't target which was scheduled in the PIP, Part II. Where progress toward a 
target is signifi::antly greater or less than scheduled, describe reason(s) beneath 
the target. 

Acader.iic training in U.S. (M2ster's degree) (Participants 
Sent) 

Ac~(k:'lic training in U.s_ (non-de:;rt:>(, ) 

Short teL-:.J study and o~serv~ticn t"urs 

Sp('cializ('~ trainin~ COlli-ses in Brazil 

General t:Tainin~ courses in Grazil 

Establish s(,NI tea tin~ laborntoric-s 

Establish seed processinb units 

Establish seed storage units 

PRINTED 11_ 

SECU~ITY CLASSIF1CATIC~-.I 

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

3 

ACTUAL 
CUM. TO 

DATE 

I) 

n 

4') 

267 

llno 

11 

5 

13 

4. AS OF PRIOR S. 6~ROJECT:' 
JUNE30 PLANNED TOTAL 

b. 
BY NEXT FOR 
JUNE 30 PROJECT a. 

PLANNED ACTUAL LIFE 

<j n 17 25 
1 '1 .~ 4 

:.·1 !f ~l 1 r) 60 

292 ?·')7 317 325 

12% 11 <;., 1201} 140-) 

15 P 17 17 

" r\ 11 11 

17 10 19 20 

PaR 
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SECURITY CL.AIlIIFICATION P,.OJECT NUMBER 

UNCLASSIFIED 512-15-130-247.5 
PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents yoII' judgment of the overall progress towards project targets: 

x 
U nlat I.factory • Satlafactory Out.tandlng 

PART I-C - PROJECT SIGNIFICANCE 
011 C.I - RELATION TO SECTOR AND PROGRAM GOALS (See detailed inatructlon. M.O. 1026.1) 

This section is designed to Indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual proJect Impact In cols. c and d. 

o. 

COOF. 
NO. 

CAIO'W 
'J9E 

ONL.v) b. 

SCALE FOR COLUMN c: 

SCALE FOR COLUMN d: 

3= Very Important; 2= Important; 
1= Secoroary Importance 

3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; 
1= Unsat Isfactory/Marg Ina I 

i3) Develop a strong private seed industry and sound government 
seed testing regulations. 

c. 

POTENTIAL. 
IMPACT ON 
EACH GOAL. 
IF PROJECT 
AC HIEVES 
TARGETS 

2 

2 

3 

d. . 

2 

2 

2 

aoout by the Bovernment's withdrawal from 
excellent outlook for increased private 

J 

As evidence of the government's intention to support the development of the private 
seed industry, it is expected that within a short time a $25 million loan will be 
negotiated between the GOB and the Inter-American Development Bank. Seventy-five 
percent of these funds, to be matched by a GOB component, are to be made available 
to private industry for investment and working capital. 

The National Seed Plan, established in October 1967, describe. an economic policy 
which is deSigned to encourage inve.tment in improved seed production and .. rketing 
in the private sector. UNCLASSIFIED 

e.(: •••• "I'Y ....... '.,r.&TlnN 

http:regulations.32
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U:C.URITY CI.." •• II'ICATION 

tn-ICLASSIFIED 
PROJECT NUMBER 

512-15-130-247.5 

PAR CONTINUATION SHEET ----
ThIs sheet Is to be used far any Narrative Sectfons for whIch lufflclent space has not been provldtd on ',he form. Identify each 
narratfve by Its Part and Sectfon DesIgnatIon. 

(Continued) 

(2) The emphasis placed by the project on seed analysis and US(! by farmers of teeted 
seed brings about an awareness for research to determir.c:: proo'.Jction capacity of impro'red 
seeds. Once tested and proved to be superior, this ~nformation is disseminated among 
seed producers and distributors. The fact that seeds must be tested to verify their 
improved production potential of necessity requires applied research. The assistance 
given under this pl"::.'ject in research methods and research needs will contribute to /:he 
deve lopment of a research capacity among Brazil ian sctenth ta. 

(3) the project has a direct influence on this goal through accomplishment of the 
various targets established for the project. The impact it) being demonstrated as a 
result of some of the targets having been already achieved. 

UHCLASSIF..IED, __ _ 



AID 1020·211 C (7·1181 

IWCUIlITV CL.ASSIFICATION PROJECT NUMBER 

UNCLASSIFIED 512-15-130-247.5 

PART I·e - Continued 

C.2 - GENERAL QUESTIONS ---
These Questions concern developments since the prior PAR. For each Question place "V" tor Ves, "N" tor No, or "NA" tor Not 
Applicable in the right h.lnd column. For each Question where "V" Is entered, explain briefly In the space below the table. 

--
013 Have there been any significant, unusual or unanticipated results not covered so tar In this PAR? 

014 Have means. conditions or ac~lvltles other than project measlJ'es had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result ot advice or action or major contributions to the project by another donor? 

016 If the answer to :114 or 015 Is yes, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? ------. 

017 H~ve any important lessons, positive or negative, emerged which might have broad applicability? 
.. _--------

018 Has this project revealed any requirement for research or new technical aid~ on which AID/W should take the Initiative? 
-

01') Do any aspects of the project l,m1 themselves to publicity in newspapers, magazines, television or films In the United States? 
-_._------- - -.----

020 Has there been a lack of ~ffective cooperating country medlCl coverage? (Make sure AID/W has copies of existing coverage.) 

021 NARRATIVE FOR PART I·C.2 Identify each explanatorY note by the numbsr of the entry to which It pertains. (Continue on 
form "10 102(}25 I as necessary): 

MA RK 
N 
IS 
L. 

I 
TH 
\'0 

N 

N 

N 

N . .. 

N 
.--

1\ 
-. 
y 

. -

N 

019 - Operation of seed processing units, particularly during a training course, 
provide an interesting subject for news stories. Seed analysts at wcrk in a sced 
laboratory also present a newsworthy subject when related to progress made in this 
activity through the project. 
Classroom and laboratory facilities at the Es~ola Superior de Agricultura Luiz de 
Queir.oz (ESALQ) are being used to train undergr~duate students but are also used 
for the first university graduate training in Brazil. This model faCility haa 
attracted the attention of other institutions in Brazil and in Latin America. 
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IECURITY CL.-"SIFICATION PROJECT NUM.IIR 

UNCLASSIFIED 512-15-130-247, 5 

---------------------PART" - IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
--------,----------------------~~~~~~~~~~~----------------------------

022 A-I-INDIVIDUAL ACTIONS (See detailed Instluctlons M.O. 1026.1). this Is a lI:;tlnll of major actions or steps which were scheduled 

(a) 

PIP 
ITEM 
tlO. 

tor physical start or contlnul"ll Implementation, In the reporting period as reflected In the Project Implementation Plan, Part I. 

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
OF DELAYS; REMEDIAL STEPS 

----I-----------------------------------------------~~~~~~~~~~~~ 
I 

(1 ) 
(2 ) 
(3) 

a 
b 
c 
d 

II 
(1) 
(2) 
(3) 

III 
A 

(1) 
(2 ) 
(3} 

(4, ) 

13 
(1) 

Ii 

II 
(2) 

IV 
(1 ) 
(2 ) 

V 
(1) 
(2) 
(3) 

(4) 

VI 

VII 

Promotion and Implementation of Seed Legislation 
Drafting National Seed Law 
Enactment of National Seed Law 
Establisbment of National Seed Law Conuuission 
Drafting regulations 
Drafting F(~deral/State agreements 

I Signin~ F~deral/State agreements 
I Implementation of Federal/State agreements 
I O.gnnization of Association of Official seed analysts 

I 
I 
I 
I 
I 
I 
I 
i 

I 
I 

Establislllnent of Seed Testing Laboratories 
Es tab lis hl1lent of seed storage uni ts 
Establishment of seed processing plants 

Training 
In country 
State level seed appreciation short courses 
Regional and National level seed technology courses 
St;Dlinars nnd training courses in association with 
~onsultant visits 
Ur&!'J0.rsity level training 

Undergraduate level 
Graduate level 

! U.S. Training 
I i\cadcl:li~ 
I ?-lasters Degree 
i Non academic 

Short term training for senior technicians 

Initiation of Seed Multiplication Programs 

x 

G~vc1oping basic seed programs in States(number of It tes) 
DevelopinB selected ueed programs (certified seed)(No states) 

Promoting Use and Production of High Qu:tl1ty Seed 
Drill box survey 
Development and distribution of educational materials 
Assist in organization and development of seed produc rs 

Organizati ~na 
Organization of National Seed Producers Association 

Encourage development of the private sector 

Initiating Research Progran~ in Seed Technology 

SIICURITY CLA •• l,.'CATION 

x 
x 

x 
x 
x 
x 

x 

x 

x 
x 

x 

x 
x 

x 

x 

x 

P ... 5 
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SECURITY Cl:ASSIFICATION PROJECT NUM.ER 

UNC1.AS~IFIED 512-15-130-247.5 
____ " ____ .. _______________ .....:.P..!A:!.!R~T II - Continued 

023 II-A.2 - OVERALL'TlMELINESS 
_~~~~a-,-, )l!~CC!" imp~e~entatlon Is (place an "X" In one block): 

ce M "X" In ~CI~ (c): II marked, pia 

any of the blocks c,ne th 

~pply. This is limilei to k 

implcmentJticn. e.g., time 

commorjities, return of p 

~ssunl<' the ir flroject res 

coopcrilting country fundin 

ru eight that 

ey aspects of 

Iy delivery of 

artic ipants to 

ponslbilltles, 

g, arrival of 

(a) On schedule 

(bl Ahead of schedule 

(c) Behind schedule 

(1) AID/W Program Approval 

(2) Implementing Agency (Contractor/Participating Agency /Voluntay Agency) 

(3) Technicians 

(4) Participants 

(5) Commodities (non-FFF) 

(6) Cooperating Country 

-
X 

---:-
.. _--

--
-. 

---
technicians. -_ ... 

(7) Commodities (FFF) --
(8) Other (specif y): _ .. 

"·B - RESOURCE INPUTS 
.~~------------------------------

074 

Till; sectiCIll J{Jprl'.lseS tlie effectiveness of U. S. resource Inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
the bloc~.s att~r only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or sat Is
~~to_r~! Gr thl! letterN. if effect is negative or less than satisfactory..: - . 

1. f'/ICTORS-iMPLEMENT ING AGENCY (Contract/PartIC ipating Agency/Voluntary Agency) --_. --
:MENTI~!G 1/: NJ It,1PLf! AGENCY IN THIS _~Qua~!y, comprehensiveness and candor of required reports 

PHO.lC( T. r'L ACE I\N Itx" IN THIS BL.OCK: 033 Promptness of required reports -_. 
c~! know ledg~ -{ 
.?ject pu~~.es 

_02~!... 0E~,(1"U;~L'!.!."~~~~L 
_02ti ~~~cr_~t0!'~lng of ~r 

"_Gn f"oL(::I_IJ!~~~~ ~n 

.~~~ __ ~~ .. ~~!r.t,~.~dant tee 

J'~.Ll:_rre" t i'/..!:._use of pa 

_Q''!Q._~''''~~/'Jo _:r;~i~il.~ 
_9lL.~q,!l!;:~l)ncc to AID a 

-- -
d managemwt p -------
hOical knowledge to local situation p 
rticipant training element p 

u~iJ_i.~e local staff .. - ... ------ _.E. 
dministrative and other requirements p 

(134 Adherence to work schedule 

C35 Working relations with Americans 

036 Worldng lelations with cooperating country nationals 

037 Adaptation to local working and IIvlna environment 

038 Home office backstopping and substantive Interest 

~~_.I.!.~ly recruiting ~f.9uallflcd technicians 

040 Other (describe): 

2 FACTORS-PARTICIPANT TRA INING -.. --.. --~--.. - ---.-.-----
rJo1 ! of- ~jn pr'flTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: 052 Appropriateness of original selection .-.. _._. --_ .. _._-_ .. _------_. 
"REDE>'l\tiTI.IRE 

OS3 Relevance of training for present project purposes 
_ ~~2 __ .~~g"'j_~~!~IlP:,~1q(! .ab iI~tL P . 

012 Ava::Jldlit'l of hr.st cOl/ntry funding N 054 Approprlatenes~ of post-training placement 
--.-.~. - ."_ ... ---.-. __ .--
014 11M! rUlintr" Of1(!r~ti(lnal considerations (e.g., selection 

OS5 Utility of trainina regardless of chanaes In project 
rrocerjllres) P ... _ .. __ ...... -.------.. 

0·15 Tf'chni'.JI/proressiona I qualifications 
P 

056 Ability to get meritorious Ideas accepted by supervisors 
- .-- ----.... ---'~ 

046 Quality Df technical orientation p OS7 Adequacy of performance 

---_.--_.------.-----
0<17 QIJ"lity of gcn~ral orumtatlon p OS8 Continuance on project _ .. __ . 

~----- -.- ---.-

0111 P,uticipants' collaboration in planning coo!ent of program OS9 Availability of necessary facilities and equipment 

--- ... --------------.--. 
049 Collaboration by participants' supervisors in planning 

060 Miss ion or contractor follow-up activity 
training p 

-_._---
050 Participant~' availability for training 

061 Other (llescr lbe): 
p 

-----
OSl Other (descr ibe): 

UNCLASSIFIED 

.1, _. [: 
-

-

.-.. ' 

... 

p 

P 

-
p 

f.! 

p 

p 

p 
..-

p 



AID IOZO·2e F. (7·eel 
Illcuni TV C L. ..... IFIC ... TION P"OJItC T HUM. It" 

UNCLASSlFIED 512-15-130-247.5 
_ .... ____ . ______ . ______ -------'-P..::A:.:,R:.,:T:......:,I.:.;.I.:8..:-::...::C;.:;o.:.:;nt:,:.1n:;.;lIe=d __________________ _ 

3. FACTOR5-COWNJDITIES 
? LAC e: 

AN "X" _1
002 J OPRIATI:: F"", IN APPR 

BL..O CK: 
res ~ roe.. NO 

NON·F .. !" COMMODITY 
EL.EMENT 

06S Tim elincss of AIDIW program approval (I.e., PIO/C, 
Tra nsler Authorization). ------

066 QUJ Iity of commodities, adherence to specifications, 
mar king. 

__ ----------_- ___ 0 

Oii7 11m ellness In procurement or reconditioning. 

--------
OGtl Tim ellness of shipment to port of entry. 

. --_.--. -- .. -- -----_. 

072 Control measures aialnst damaae and deterioration 
In shipment. 

073 Control measures against deterioration In storaie. 

P 074 Read I ness and ava lIab IIlty of fac IIlties. 

p 075 Appropriateness of use of commodities. 

076 Maintenance and spares support. 
~ 

p 

p 

11 

p 

~ 

QU;1CY u: port and inland storage facilities. p 077 Adequacy of property records, accounting and controls. 
1--.1! ---.... ---

1~liness of shipment Irom port to site. 
078 Other (Describe): 

p 070 Tir 

... -.'--- .. _-- -

07l Cor ,trol mC-1swns ag<1inst 105S and theft. p -. ---_.-
Indi.~iJtl! i,) a concise nllfrJt:vc statemeal (under the heading a. Overall Implementation Pcrformanc" below) your summ3lY appraisal of the 
';talu5 01 project implementatlon, covering both significant achievements and problem aleas. This should Include any comments alxlut the 
ndeClu<!cy c·1 rrov:sion 01 direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d)w!1ir'h follow. r:Ll( projects which Include a dollar Input for generation of local currency to meet local cost requlrllments, Indicate the 
~tatu .. of !itat input (see Detailed Instructions). 

Di~cus5 ~c()ar'!tely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
aboll~ li:;tt:cj fJctol:; arr causlrg significant problems (marked N). describe briefly In !tie appropriate narrative section: (1) the cause 
Jnrl SI)II«f! lJI the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called fOl', or planned 
by t~: Mission. Identify each factor Jiscussed by Its number. 

079 .!if.\J! .. RATIVE FOR PI\RT II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 102()O25 I 
liS 11~~dpd, with the following narrative section headings: b. Implementll\& Agency, c. PartiCipants, d. Commodities. Llst.!!!narratlve 
st'ction headings In order. For any headings Which are not applicable, mark them as such and follow Immediately below with the next nar' 
ratlYI' sccti(ln heilding.) 

~. Ovr.r,;11 Implnmentation Performance. 

-

'the Se(!d Industry Developolent Project has progressed in a very satisfactory manner 
\·:i th f'VPl.·y ~,:,p€ctation of achieving its objectives wi thin the projected time period. OnE' 
of the ri:,;nHlc.1ot 'ludi.cators of project effectiveness has been the increasing awareneS9 
of gov<:!rolUcnt organs as to tile need for shi (ting the production, marketing and distributi.')n 
of gnod ,:p .. :tlity seed from the public sector to the private sector. To bring about this 
shift, .. National Seed Policy (PLANASEM) was established in 1967. This policy, drawn up 
in aC;;(Irda\,ce with the guidelines of the Charter of Brasilia, encourages the development 
of I.he ~3eerl and seedling industry in the private sector through educational programs, 
lw(,crvision in quality control and seed o18rketing, technical assistance to seed producers 
and :!.mpro'lcd iinancing available to producers and processors. 

As 2 fa~-reaching and positive step in transferring the responsibility of producing 
and Jis tributing commercial quantities of seed from the public to the private sector, the 
Ministrieo of Agriculture and Planning support this project for the technical and 
economic implantation of the National Seed plan. To finance the first five years of the 
project (PLANASEM), roughlYa16Omillion will be required, of ~hich 75~ will be for capital 
investment and the 25% reserved for needed research and training. Funds are to be 
furnished through an Inter-American Development Bank loan and from the budget of the 
Government of Brazil. 

This plan describes policies and procedures 
Industry Development Project since its inception 
originally established for the project. 

which have been promoted by the Seed 
and complements perfectly the goal. 

The project haa the whole-hearted support of the Host 
assistance provided by the contractor is of high caliber. 

UBCLASSIiIID 
.rr'Ia, .. "',.. • •• I~·"'A~"·\N 

government and the technical 
There have been requeata 

PIIr" 7 
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(continued) 

for assistc:rnce far beyond that which can be made available by the projeet personnel. 
PriorIties established inthe implementation plan have been maintained in spite of 
Buch requests for assistance not included in the work scheduled. 

The Nississippi State University is the implementing agency under contract with 
AID. Its performance has been highly satisfactory. 

'orty senior BraziltRo technicians have received short-term training in the U.S. 
TI\(')' l'ec<:d.vc:1 tnlining 1.n general s~ed industry development, seed law control and 
enf()rC~m~nL, and clevelopment of foundations seed programs. Seven participants are 
nOll 1.n [-.he United States worldn~ to'vlard Masters degrees in seed technology. Two 
h~v~ rrl:nrr..ed after having earned H.S. deerees and are presently employed as profesn:;r:'I 
:JI n! 11 urtivcrr;itil'S. The short-tel."1Il training of l:ey Brazilian technicians has bee:, 
Iri;~!, 1;1 i I1strllUlcntal in bringin3 about necessary seed legislation, development of a 
nati,;n.tl seed policy and the development of regulations for seed analysis and 
Ill;"'!: ke ti nr . 

. -,41. L<1ck of assistance in financing internation<1l travel of dependf'nts of 
I)nrti~ipant has resulted in inability of certain candidates to accept academic training 
in U.S. 

A Brazilian tradition that does not permit paying salaries commensurate with 
nc1'1.1':!':f"·! /.!,s. d~grees has .1180 d1.scouraged advanced degree study in U.S. 

d. {;mnmodi ti PS 

07/
j .• There have been isolated instances where equipment has been ordered for 

faci 11. U."s 1:0 be provided by the agency receiving the equipment; then \lfwn the 
equipment: en-rived, the faCility ,,,,as not ready. 

ThesC' problems have arisen as a result o~ changes in administrative personnel 
HHhin .1 iloat government agency and the traditional custom of the incumbent official's 
pre ferenc(' for allocating resources to his own projects. Technical problems in 
facility ~()\IGl:ruction have 4laO caused delays. 

t/here c:onrij ,~. 'ns such as these have occurred,a time limit hns been given the host 
agency for pL' " ~g the facility in condition to receive the equipment, and if thll 
time limit '.JaG 110t met. equipment was transferred to another location. In order. to 
avoid future similar situations. the contractor has been advised to order no eq\lipment 
until there is assurance thnt a suitable facility exists for its i~st.ll.tion. 

The highly favorable aspect of the cOl1lllodity element of the project has been that 
eqUipment has been installed at 24 different locations in 13 states to improve 14 
aeed testing laboratories. 22 seed storage rooms and 6 procelsing plants. 

UMCLASSIFIED 
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.lh"CUn,-: ".CLAI"''''''':ATION 

PART 111- ROLE OF THE COOPERATING COU;..:N,.:..T.:.:R,.:..Y ___________ _ 

The following list of Illustrative items are to be considered by the evaluator. In the block aftl'r only those Iteml which II,nlflCllntly 
Mf~ct rroject etrcctivoness, write the letter-f. If the effect of the Item is positive or satlsf"ctory, or the letter li If the errect or the 

___ ~:.:n~ ~~_;~~~i:~~-o~ I~s~ th~n satisfactory. 

sr~CIF 1(; OpeRA flONAL FACTORS: 

oe(' CcH.[(jin"lion .1IKI Cl'opcratlon within and between ministries • ... -..... . .. '---_. -.---------
E~J __ ~o0rJi.r!'_lti~~~~~_'~<:'::ration ~~DC gov'!. with Pu.!'''!'!~ and private Institutions and private enterprise. 

~t~ __ I\\'~'~·:\_'_"2'_u~~~~~':!_:3~ltJ_~or.E~~!e~lanning, contr!>' and _ev.a._'u_a_t .. lo_n_. ________________________ + 
!~'''''-:''):' ~~~:I\.:.~.~~~d,~~~._':.0.!1~i~uity in exccuti~.lea3ership of project. --------------------------;f-.. .l' 
,)~, .. ~~n-,~_~~~I:trl ~~~~~.t~Hd~g::. .. ________ ._. __ . ___ . ______________________ . __ j~1 

,~~, .~.~.~~ ~~~~·.:_=h~n.:;)s relcvall'-!~ELoJect purposes. p 

~'l"; .. ~.' ~s~~~~: .~~~~l~e~:l~~_~_.1..!Jroj:~t·relate~I:0C o~g~~.atlon:....____ r 
.~0} ... R.~:':'y~:~r:_~r.r..:~~.<!u~~!!!ur..::c.::.a:::uc:::.r::a,t~ic::...!:pr:..:ob~I~e:.::".:::\s~._. ___________________________ _ 

Oil.) A'Iilil,lbilrty Of. LD~.p'hys~"1 resou~ce Inp~nd~~~~~JEP~~ng services and facititlo_s_. _______________ _ 

-'~L :~:l.r n(';.';:!,I5.:~ .~f_t~c i lilies Jnd ~_q_,.:u:..i'-'pme.;:.:.;.n:.:.t.~. ____________ . 
O')() t(1!~t·d~.ti')I~.' f t~b_'l~_C~,:!:.:;_o~ caste p~~le~~. __ .. ___ . _______ . ____ . ___ .. _____ . ______________ _ 

.'(11. ~/:c.:r'~~:/ilv !~ ~!;a!lp.e ar.d .i!l'E'/3tion~ __________ ._. ___ .. __________________________ _ 

C~~ .. F'Ollti(.~I.clJnri,!io!'~~~E!.~_'_fi~~_~r.!:'ject:... __ ._._. ___ ---------.-.----.-.-----.--.-.----------.-t 
U'" ·;":;,;tv .. t~t'::~'.;~()rr~_~~2.:>~~'2~:.t~!1:.~~!.~b~~~~rnplen~~~ject..E.!an!.:.. ___ ._ .. _ __..i. 
t:" 'I,.,' "1<~'I" .::,.r;:::.~:l.!~ ~.1:.!:t~~'1.:1!,d e~p:snd the i')IP~Ct of th~ p:ojcct after U.S. inouts nrc t'!rm!nated. r 

.O'~~' .. ,=-~:~",I "t~.U(~.~.!.~~s .. ~.~~~_~tJe disseminati~of projec!_beneflts and services. 

':~'1-; y~i""Hrc;n:_ tr£'.'!2~j ':'~_'_~p'~~(~.g., partlclpants,_counterpart technicians) In p~oje~.:.t . .:.o,pc~:·:r . .::.at:.:.lo:.:n::.s.:. •. ___________ _ 

:'"!_(.~Ir;';\:"nif:.1~ Jr .. r~.!.':.."a~u:.':cx.:..cdures (e.g., newl>:.~st~bJi:.:.s:.;.he:,d~ta~x . ..:c:..o:~II.::.ec.::.t:..io:.:.n:..;a:.:n.1.:.::...:a:.:ud:.::.:.:it:..;s~y..:.s.:.:te..:;m~):.... ____________ _ 
Ci.1d Ul!ll')!: 
.. _-_ .... --------------------------------------------~ 

H'Jc,', ':1),:;'.1"1'1 CUUiHERPAflT TECHNICIAN FACTORS: 
~)'::~' .. _:.;'.v,~·.(,('::c~ii:.ic~_'~'3tion an~/or technical e~perien~e_. _____ .. ________ . ______________ _ 

.;.9Y. C'I;J:,·,i !·e..:!'~~.m::.r~.a_'g"_e_rn..c.e_n_t _S_ki_"..;,s,;.., ____________ _ 

!OJ :\,;,'.';1\1 of teo:tmic ian man years available. 
-.. -" ""-"- .... _._---_._ .. _-
_~~_ Ll!nt_~':~~!.!l't.~ ___ . _______________ _ 

103 V:".'in~~f.'ss 10.~~~~..i!~~~~~~ Jre~ _________ _ 

"~:l~~_ ~". jj: .. ~I~.iJI"I~~>J~~~ . ..,! ______ .. ________ . __ _ ---_.---_ . 
.. . --.. ._-_._-_._-------

,.' t'!' .,p,"; ~"'r\VI if', r.;--'r~tive provide (l sl!<.cinct discussion and overall apprai5~1 of the Quality ot country performance related to 
: " 1"'*' t, ;·.J1tlc"lariy over thl: past y"M. Consider important trends and prospects. See Detailed Instructions for an Illustrative 

I:<t rt UW.dcfi.tions to tl'; C()vucrj. 

r-'-,I .. CI!il: tilo:;'! it(,f1l~ m:.rk!'l1_N. in.'lude brief statements covering the nature of till! problem, its Impact on the achievement of proJect 
t'Ir:"; (I.,' .• jts in'>JlJriance) ,lrll the nature,lnd cest of corrective action taken or planned. Identify each explanatory note. 

,~V, 1!A~~ii!\..l:,YiJ0I!_ . .PAHr II! (Continue on form 1\10 IOiD-25 I): 

!I"'. FtlHI.l!.' j1j'ovirled by CONTJI.P for liSP in pr().!f'cts in the NurtlteBst during the 
• ,:., t,"1J t (:h(, -:,5; ',,'('rp lIsua 11 y s 1 O\J in bec orni ng aVll i 1., b Ie and thus de layed var10us 
;'r':'l"ct ,1Clivitip3. In 1%9, runds fOt" the NortfH'llBt projects were allocated 6S:1 

:).:';t' lll' lfl(' total [unds flvllilable for pro.lrcts in all of I3rllzll and this resolved 
tlw :lrohlcm. 

Fl"Jcr;;l [Inri Stnlc fun(Hn~ for project!! has been satisf.actory at the state 
lrV"l :.ltlt fOl- pl~o.i('cts of regional Ilatur£' slmJOcss of relcase of funds hns del~y('d 
~O:J1C proJc-ct nctivitiC's. 

n~~. Isolated instances of facilities not bein~ ready 08 needed are discussed under 
!lenl o It. Part II-B Commodities (page 7A). 

10' •• Sec COllVTlent on 043 (page 7A). 
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PART IV - PROGRAMMING IMPLICATIONS 
IV.A - EFFECT ON PURPOSE AK> DESIGN 

Indicate In II bllef narrative whether the Mission experience to date with this projdct and/or chanalna cOllltJy circumstances call for 
SOIT''J adjustment in project purposes or design, IIld why, and the approximate cost Implications. Cover lilY or the following con.lderatlons or 
others that may be relevant. (See Detailed Instructions for additional IlIu:ltratlve considerations.) Relevant experience or COllltJy situations 
that were desclibed Callier can Simply be referenced. The spelling out or specific changes should be left to the appropriate proaral1l11lng doc
uments, but [I brief indication of the type of change contemplated sheuld be given here to clarify the need ror Chlllge. 
FlI' eXJmplo, chal\~es might be Indicated If they would: 

1. l'etter achieve program/project purposes; 
2. address more critical or higher priority purposes within El goal plan; 
3. !;'{Jduce desired results at less cost; 
4. ~i'/e more assurance of lasting Institutional development upon U.S. withdrawal. 

107 NA~ilATIV.E fOR PART IV·A (Continue on form AID 1020-25 I): 

Th£' revised PROP for the project, submitted on iI/3/70 SUIlPorts .an extension 
of the project through FY-73. HO\IIever, before the end of FY-7~ an evaluation 
"lH dept.;, \·1111 he conrillr.trG and final decision on the extension;made. 

--------_ ... _-----------------------------------
IV·B - PROPOSED ACTION 

_1~~_~~l_i~ pr_~~.',:!_~na~~ be (P.!.a.:e on "~_n_op;.:pr_--'opr'--lo_Ie __ b_loc_k(;_'.c;))_: ---------------------------r--
1. CO'1t;nu.d IJ~ ;,,,,,,,,,111 ~cheduled in PIP. 

~:-_::· .. S·(.~"·;.,~J_-".'·~t~-_~~~~;_;.h;;~;i;-the PIP, mode ~_MiSilan I!vel (not r.qulring lubmission of an om,,"ded PIP to AID.:;IW~V):.:.. .• ____ _t.-

_ .. _L~-~~~;~.".,~~I_!t!'_!!~~~~~~1 ch<J1l1el in Ihe P~ut not lufflcienllorequir. a revll.d PROP). A formally r.vll.d PIP will follow • 

-x 

. _~: i: :~~"j:dl:t'_yon_d.!.!.! R':!.!.!"~_~h"dule 10 (Dol.): Mo. Day Yr. _.' Explain In narrative, PROP will follow. r---

_ ).:._S~._"ollt~'p-'y_ro~~~!~~_J:~O=_;p_._'w_'_'i.:.;II:.;f_=o_'ll_=_ow~. _________________________________ -+ 
_ p-!-L ·-:OJl"'I~:j i :'~ ~p~.!.(o.i elermi n.!lls eff!c:c:I-"-lv:.::"",ne::;.I::.;IOj.,..;.f.::..uf;..::u-,-,re:..;:.;lc=.;o",£l8":;"L,o",n.:.::d;..;d:;.;:u:;..ro:;;.:Ic.:lon:.c..;.:.' ____________________ -+ _ 
__ .?.: _l!~.:- ~~ ::..::~_~ I"" I ;e!_ ~ han prflSenll~ scheduled. Dole recomme-'-nd~e_d_for __ I"_r_m_ln~o_Ii~on_:_M_o_. ==-D_o~y_==__Y_r_'. __________ _ 
__ 3. Olher._~~~~~;n~n.~o~rr~o~Ii-'v=-e.: _____________________ . ______________________________ ~ __ 

IO,} E~~!!~}~ FOR PART IV-B: 
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