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PROJECT APPRAISAL REPORT (PAR) ¢
(U-446)  See M.0. 1026.1 UNCLASSIFIED _512.15-130-247.,5
002 PAR mo. | bay]| ym.| 093 U.S. OBLIGATION SPAN 004 PROJECT TITLE
__AS OF: bh bt b bt FYER] TuryF R
008 COOPERATING COUNTRY - REGION - AID/W OFFICE seed Industry Mvelopment
CSRTY iy
) ) B
A~g§jc,p : Doy
006 FUNDING TABLE i
AID DOLL AR PERSONNEL SERVICES |PARTICIPANTS| cCOMMODITIES |OTHER cOsTS
FINANCING- CON-
OBLIGATIONS TOTAL TRACT CON- oiR. | con- DIR. CON- DIR. con:
{5000} {NON-ADOQI)| AP PASA | rracT PASA | TRACT PASA tracT| Pasa | rTRacr
CUMULATIVE
NET THRU
ACTUAL YEAR
(FY1gg ) 1,610 1,335 76 931 172 199 232
PROPOSED
ORPERATIONAL
vEAR 288 220 28 117 93 10 ] 40
(Fy191 )
CCC VALUE OF P.L. 480 Thru Actual Operational Year
COMMODITIES {$000) — L Year . - o - Program . - 0 -

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencies are employed, enter the name and contract or PASA number of each in appropriate spaces below;
in the case of voluntary agencies, enter name and registration number from M.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code in columns b and ¢, using the coding guide provided befow.

TYPE CODE b TYPE CODE ¢ a. T;”E d. CONTRACT/ e LEAV
cODE EAVE
;. E:é:f%;ﬁﬁ%;%ﬁon 0. P:z;lCcIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. NCY :
3. THIRD COUNTRY 1. UNIVERSITY b. < VOLAG No. AlD/w USE
CONTRAC TOR 2. NON-PROFIT
A, PARTICIPATING INSTITUTION - mSSiSSippi State contraCt NQ
AGENCY 3. ARCHITECTURAL & University 111 AID/LA-165
5. VOLUNTARY AGENCY ENGINEERING b
8. OTHER: 4. CONSTRUCTION 2.
5. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHER: 3.

PART | — PROJECT IMPACT
1+A. GENERAL ,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY,

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement wiilch evaluates the cverall ef{iciency, effectiveness
and significance of the project from the standpoint of:

(1) overall performance and effectiveness of project implementation in achieving stated project targets;

{2) the contribution tu achievement of sector and goal plans;

(3).anticipated resuits compared to costs, i.e., efficiency in resource utilization;

{4) the’ continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Inciude in the above outline, as necessary and appropriate, significant remedial actions undertaken or pianned. The narrative can
best be done after the rest.of PART | is completed. It should Integrate the partial analyses in I-B and I-C into an overall balanced
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent, If the evaiuation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so
state.
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 | as necessary):

See continuation sheet page 1A.
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008 NARPATIVE PART 1-A

L. A- Ceneral Narrative Statement of Project Effectiveness Significance and :Efficiency.

This project addresses a <ey element of the agricultural sector strategy, i.e. the
increasoc of agricultural production through provision of an adequate supply of quality
seed at reaconable prices and the modernization of the system for marketing and
distributing seeds. Progress of the project has been good. One of the principal goals
has been to change the concept held by government officials from paternalism to free
snterprise £5 a necessary step toward the development of a thriving, efficient seed
industry. This poal has largely been met as evidenced by the establishment of a Naticra!
Seed policy in October 1967 and the National Seed Plan (1963) which clearly delineates
the role of povernment to research and production of foundation seed stock and the
repulation of seed standards, and leaves to private enterprise the multiplication and
markering of geed,

The Naticnal Sced Law, a basic essential for any seed development program was
pasned {n 1965 but implementation of the law is moving slowly. Definite progress is
beirg mzde, however. To date, six states have signed apreements with the Miniatry teo
implemexnt: the law at the state level and it is expected that all states will within the
next year of two ,enter into agreements for this purpose. Establishment of the National
Seed Commission in 1967 was a key element in the implementation of this project. This
bedy, made up of nine members representing both the government and private sectors,
maets ouarterly to study provisions of the seed law and propose complementary regulations
nocessary for ilmplementation of the law. The work of the committee is guided by the
diraccor of the federal agency responsible for the national seed program (ETESEM), As
& result of the wstablishment of the National Seed Policy, a National Seed Plan(PLANASEN)
vas preparved vhich outlines specific goals and methods to achieve them. The roles of
the government and private industry are well described., Funds from domestic sources are
boing wade available to carry out this program (Central Bank, BNDE, Bank of Brazil, ete.)
and a Yeasibiliny study for additional financing has been informally presented by the
COR L the TInter-American Development Bank. It is believed that favorable corsideration
will he given to financing a part of the program by IDB. Progress in the Northeast has
been alow hut significant. The Northeast, formerly considered apart from the program of
the rest of Brazil, is now an integral part of the national program and all projects
are coordinated through the Minigstry's Office of Seeds and Seedlings. Distribution
of gceds to the less developed areas will be continued with assistance from the
government: Toir some yecars, since the private sector does not presently have the necessary
incentives to become active in the region.

Subgtantial progress has been made in the training of seed technologists and in the
establishment of seed laboraturics, secd storage facilities, and processing units. GOB
cooperation has been good relative to the provision of technicians and adequate budgets
for tne construction of necessary facilities. The interest of the agricultural community
in improved sceds is demonstrated by development and implementation of multilateral and
multiplication programs and by attendance at seed appreciation seminars, deomonstrations
and short courses. The private swed conpanies are becoming increasingly active in this
sector as the government ceases to distribute subsidized seceds and the farmers become
increasingly aware of the economic advantages of plancing quality seeds,

UNCLASSIFIED 1A
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(Continued)

Project accomplishments are considered satisfactory relative to resources inputs.
It is difficult to measure quantitatively the increased plantings of improved seed;
however, a good indication of what is happening can be noted in the steady increase
each year in numbers of seed samples sent to public seed analysis laboratories. In
1964 this amounted to roughly 20,000 samples in all of Brazil. 1In 1969 there were
approximately 62,000 samples analysed. Obviously, farmers are becoming more and more
aware of the need for quality seeds and are requiring them from suppliers.

The institutional and policy changes resulting from this project to date are
expected to be permanent. Project goals are realistic and obtainable under the
present planned life of the project. There are presently two full-time technicians
on the project and consultant services are available as needed. This complement will
continue until the U.S. contribution to the project is concluded in 1977. Success
of this project is contributing substantially to increased agricultural production in
Brazil.
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AlD 1020-25 A {7-88!

SECURITY CLASSIFICATION

| FROJEST NUMEER

UNCLASSIFIED i 512-15-130-247.5
PART |-B - PROJECT EFFECTIVENESS
009 I-B-1 - OUTPUT REPORT AND FORECAST — (See d-tailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
CODE This section is qesngned to record qogress toward the achievement of each project 3 a. AS OF PRIOR s. sp. , .
NO. outprt target which was scheduled in the PIP, Part 11. Where progress toward a ACTUAL JUNE 30 PLANNED R$o$iz-
Al'lg/EW target is significantly greater or less than scheduled, describe reason(s) beneath CcUM. TO 5 BY NEXT FOR
a. . 0 PROJECT
ONLY the target. DATE PLANNED ACTUAL JUNE 3 l:ll_lFEEC
Acadernic training in U.S. (Master's degree)(Participants
. Seat) a G 2 17 25
lAcadenie training in U.S. (non-desree) 0 1 ] 3 4
Short toerw study and observatien tours 49 %39 40 19 a0
Specialized training courses in Brazil 2567 202 257 317 325
General traininz courses in Brazil 1120 1295 1169 1200 1499
Establish seed testing laboratorics 13 15 12 17 17
Establish seed processing units 5 o o 11 i1
13 17 19 1¢ 20

Establisl: seed storage units
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PART |-B — Continued
010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
Ptace an ‘X' within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

X ]

Outstanding

Satisfactory
PART |I.C - PROJECT SIGNIFICANCE
C.1 ~ RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potentia! and actual project impact in cols. c and d.

Unsatisfactory

011

a SCALE FOR COLUMN c: 3= Very Important; 2= Important; € 9 acrtuaL
1= Secondary Importance POTENTIAL '"époi?r%”
Ro. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; EACH GOAL | RELATIE
(AID/ W 1= Unsatisfactory/Marginal IF PROJECT To
USEv) [ ACHIEVES PROGRE:;",'
OnL SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’::.ETC,:';“
PROQJECT HAS A SIGNIFICANT EFFECT) STAGE
1) Assist the GOB in developing an economic policy and
climate for investment in production and marketing
improvenent. 2 2
@' Develop research and extension capacity, principally
research on food and feed crops and livestock. 2 2
| ¥ Develop a strong private seed industry and sound goverament
seed testing regulations. 3 2
(4) )

Fer goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
ilicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry (col. b} to which it pertains.

012 NARRATIVE FOR PART |I-C.1 (Continue on form AID 1020-25 |):

(1) This project will have an impact on investment in production and marketing
improvement as emphasis in commercial seed production changes from the public to
the private sector. This is being reflected in the increased interest among
private seed producers in expanding and

With improved price incentives, brought avout by the government's withdrawal from
commercial seed production, there is an excellent outlook for increased private

capital investment.

As evidence of the government's intention to support the development of the private
seed industry, it is expected that within a short time a $25 million loan will be
negotiated between the GOB and the Inter-American Development Bank. Seventy-five
percent of these funds, to be matched by a GOB component, are to be made available
to private industry for investment and working capital.

The National Seed Plan, establighed in October 1967, describes an economic policy
which is designed to encourage investment in improved seed production and marketing
in the private sector. UNCLASSIFIED
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{Continued)

(2) The emphasis placed by the project on seed analysis and usn by farmers of tested
seed brings about an awareness for research to determirz praduction capacity of improved
seeds. Once tested and proved to be superior, this information is disseminated among
seed producers and distributors. The fact that seeds must be tested to verify their
improved production potential of necessity requires applied research. The assistance
given under this project in research methods and research needs will contribute to the
development of a research capacity among Brazilian scientists.

(3) the project has a direct influence on this goal through accomplishment of the

various targets established for the project. The impact {3 being demonstrated as a
result of some of the targets having been already achieved.

UNCLASSIFIED
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PART I-C - Continued

C.2 - GENERAL QUESTIONS

form AID 1020-25 | as necessaiy):

019 - Operation of seed processing units, particularly during a training course,
provide an interesting subject for news stories.

Seced analysts at werk in a seed

MARK
These questions concern developments since the prior PAR. For each question place *'Y'’ for Yes, *'N'' for No, or *‘NA’’ for Not ]
Applicable in the right hand column. For each question where *‘Y*' is entered, explain briefly in the space below the table, Tgls

cot.

013 Have there been any significant, unusual or unanticipated resuits not covered so far in this PAR? N
014 Have means, conditions or ac‘ivities other than project measwes had a substantial effect on project output or accomplishments? N
015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject

to moditication or earlier termination? N
017 Have any important lessons, positive or negative, emerged which might have broad applicability? ™
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? I
019 Do any aspects of the project lerd themselves to publicity in newspapers, magazines, television or films in the United States? Y
020 Has there hecn a lack of effective cooperating country mediz coverage? (Make sure AlID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 ldentify each explanatory note by the numbar of the entry to which it pertains. {Continue on

laboratory also present a newsworthy subject when related to progress made in this
activity through the project.

Classroom and laboratory facilities at the Escola Superior de Agricultura Luiz de
Queiroz (ESALQ) are being used to train undergraduate students but are also used

for the first university graduate training in Brazil. This model facility has
attracted the attention of other institutions in Brazil and in Latin America.
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PART Il — IMPLEMENTATION REPORT

ll-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detalied instructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continulng implementation: in the reporting period as reflacted in the Project Implementation Plan, Part I.

(@) (b) STATUS ~ PLACE AN "X IN,
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN:
ITEM OF DELAYS; REMEDIAL STEPS t t2) (8)
NO. BEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
1 Promotion and Implementation of Seed Legislation x
(1) Drafting National Seed Law x
(2) Enactment of National Seed Law b
(3 Establishment of National Seed Law Commission X
a Drafting regulations X
b Drafting Federal/State agreements x
c Signing Federal/State agreements X
d Implementation of Federal/State agreements X
3 Organization of Association of Official seed analysts X
11
1) Establishnent of Seed Testing Laboratories p
(2) Establighment of seed storage units p
(3) Establighment of seed processing plants X
IiX Training
A In country
(1) State level seed appreciation short coursges X
(2) Regional and National level seed technology courses b
(3 Seminars and training courses in association with
congsultant visgits x
%) Undversity level training x
Undergraduate level x
Graduate level X
B | U.5. Training
1) { Academic
4 | Masters Degree X
b i Non academic X
) Short term training for senior technicians X
1v initiation of Seed Multiplication Programs
(1) Leveloping basic seed programs in States(number of states) X
(2 Developing selected seed programs (certified seed)(No|states) X
Y Promoting Use and Production of High Quality Seed
(1) Drill box survey x
(2) Development and distribution of educational materials x
(3) Assist in organization and development of seed produc&rs
Organizations x
“4) Organization of National Seed Producers Association x
V1 Encourage development of the private sector x
VIl Initiating Research Programs in Seed Technology x
UNCEASSIFIED
PRINTZO 9.08 SECURITY CLASSIFICATION Page 5
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PART It = Continued
023 -A.2 - OVERALL TIMELINESS N
_in general, project implementation is (place an *‘X** in one block):
_{a) On schedule X
{b) Ahead of schedule '

BLOCK (c): 1f marked, place an **X'* in {c) Behind schedule

any of the blocks cne thru eight that (1) AID/W Program Approval

apply. This is limited to key aspects of {2) Implementing Agency (Contractor /Participating Agency/Voluntary Agency)

implementaticn, e.g., timely delivery of
commodities, return of participants to
assume their project responsibilities,
cooperating country funding, arrival of
technicians.

{(3) Technicians

(4) Participants

(5) Commodities (non-FFF)

(6) Cooperating Country

(7) Commodities (FFF)

(8) Other {specif y).

S I1.B -~ RESQURCE INPUTS .
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under implementing

Agency, Participant Traimning and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect Is_positive or satis-

factory, or the tetler N if effect is negative or less than satisfactory.

T T Ty T FACTORS- IMPLEMENTING AGENCY (Contract,/ Participating Agency/Voluntary Agency)

024 1 OND IMIPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports P
PROITZCY. PLACE AM ""X' IN THi5 BLOCK: 033 Promptness of required reports hod
025 Adenurcy of technical knowledge p] 034 Adherence to work schedule i
026 Understanding of project purposes P| €35 Working relations with Americans I
027 Froject planning and management Pl 036 Working relations with cooperating country nationals P
028 Aviinty to adapt techmical knowledge to local situation P| 037 Adaptation to local working and living environment F
:ffective use of participant training element P| 038 Home office backstopping and substantive interest F
039 Ability to_irainand utilize local staff s PI 039 Timely recruiting of qualified techniclans F
031 Adherence to AID administrative and other requirements P} 040 Other (describe): .
o 2. FACTORS-PARTICIPANT TRAINING _
M1 ¢ MO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
o PLACE AN "X IN THIS BLOCK: 052 Appropriateness of original selection - P
PRENEFARTURE
Relevance of training for present project purposes
M2 tratish languge ability p| %7 ey B Tor prosent prolect pure P
042 Avaitability of host country funding N 054 Appropriateness of post-training placement
044 Hés! rmu/ e;r.;ra'ional considerations (e.g., selection . - -
o
procedures) P 055 Utility of training regardless of changes in project p
045 Technical/professional qualifications P 056 Ability to get meritorious ideas accepted by supervisors
— e e P
046 Quality of technical orientation P 057 Adequacy of performance p
047 Quality of general orientation P 058 Continuance on project p
041t Participants’ collaboration in planning content of program 059 Availability of necessary facilities and equipment P
049 C()Ila.boration by participants’ supervisors in planning P 060 Mission or contractor follow-up activity
training P
: , ther (describe):
050 Parlicipants’ availability for training P 061 Other (describe)
051 Other (describe):

UNCLASSIFIED
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R PART {1.B —~ Continved
3. FACTORS-COMMODITIES
PLACE AN "X [].F] 063 [[1.7]
N APPROPRIATE | Frr NON-FF# co“sgm” 072 Control measures against damage and deterioration
BLOCK: ELEMENT in shipment. P
065 Timelincss of AID/W program approval (i.e., P10/C
Transler Authorlzatlo:). ¢ PP te. /e, 073 Control measures against deterloration in storage. P
066 Quality of comndities, adherence to specifications,
 marking. p| 074 Readiness and avallability of facilities. N
057 Timeliness in procurement or reconditioning. P 075 Appropriateness of use of commodities.
- 8 it e . O 4 ——— —— P
068 Timeliness of shipment to port of entry. 076 Malintenance and spares support.
e e e P ¥
062 Adequacy o port and inland storage facilities. P 077 Adequacy of property records, accounting and controls. p
e 7 ther (Describe):
070 Timeliness of shipment from port to site, P 078 Other { !
071 Controf measires against loss and theft. P
Indicate in a concise narrative statemeni (under the heading a. Ovesall Implementation Perforinance, below) your summary appraisal of the

status of project implementation, covering hoth significant achievements and problem areas. This should include any comments about the
adequacy cf provision of direct hire techniclans as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, or projects which include a dollar input for generation of local cutrency to meet local cost requirgments, indicate the
status of !hat input (see Detailed Instructions).

Di=cuss senarately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities, Where
above listed factors are causirg significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and sowrce of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
hy the Mission. ldentity each factor discussed by its number.

079 NARRATIVE FOR PART 1l-B: (After narrative section a, Overall Implementation Petformance, below, follow, on form AID 1020-25t
as needed, with the following narrative section headings: b. implementing Agency, . Participants, d. Commodities. List all narrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading,)

a.  Overall Implementation Performance,

The Seed Industry Development Project has progressed in a very satisfactory manner
vith evevy cupectation of achieving its objectives within the projected time period. Cne
of the eigniflcant 1udicators of project effectiveness has been the increasing awareness
of povernment organs as tothe need for shifting the production, marketing and distribution
of good quality seed from the public sector to the private sector. To bring about this
shift, « National Seed Policy (PLANASEM) was established in 1967. This policy, drawn up
in acuordance with the guidelines of the Charter of Brasilia, encourages the development
of the seed and seedling industry in the private sector through educational programs,
supervisicen in quality control and seed marketing, technical assistance to seed producers
antl fmproved rinancing available to producers and processors,

As a far-reaching and positive step in transferring the responsibility of producing
and Jistributing commercial quantities of seed from the public to the private sector, the
Ministries of Agriculture and Planning support this project for the technical and
economic implantation of the National Seced Plan. To finance the first five years of the
project (PLANASEM), roughlycr§sp million will be required, of which 75% will be for capital
investment and the 257 reserved for needed research and training. Funds are to be
furnished through an Inter-American Development Bank loan and from the budget of the
Government of Brazil.

This plan describes policies and procedures which have been promoted by the Seed
Industry Development Project since its inception and complements perfectly the goals
originally established for the project.

The project has the whole-hearted support of the Host government and the technical
asgsistance provided by the contractor is of high caliber. There have been requests

QAP CIOITY A0 ‘aeir ~ATIAN : Page 7
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(continued)

for assistance far beyond that which can be made available by the project personnel.
Priorities established inthe implementation plan have been maintained in spite of
such requests for assistance not included in the work scheduled.

b. Implementing Agency

The Mississippi State University is the implementing agency under contract with
AID. IJts performance has been highly satisfactory.

¢, Participants

Torty genior Brazilian technicians have received short-term training in the U.S.
They recelvesd tvaining in general seed industry developmeat, seed law control and
enforecement., and development of foundations seed programs. Seven participants are
now in the United States working toward Masters degrees in sced technology. Two
have remwmed after having earned M.S. degrees and are presently employed as professura
at ru al universitics. The short-term training of ley Brazilian technicians has bee:

bighly {nstrumental in bringing about neccssary seed legislation, development of a
nativnoal seed policy and the development of regulations for seed analysis and
unrketing,

143, Lack of assistance in financing international travel of dependents of
narticipant has resulted in inability of certain candidates to accept academic training
in U.S.

A Brazilian tradition that does not permit paying salaries commensurate with
advagred 1.8, deprees has also discouraged advanced degree study in U.S.

¢. Comnoditios

074. There have been isolated instances where equipment has been ordered for
facilities to be provided by the agency receiving the equipment; then when the
equipment arrived, the facility was not ready.

These problems have arisen as a result of changes in administrative personnel
within a host government agency and the traditional custom of the incumbent official's
preference for allocating resources to his own projects. Technical problems in
facility cousiruction have glgg caused delays.

Where condi i ns such as these have ggcyrred, @ time limit has been given the host
agency for pv '’ :z the facility in condition to receive the equipment, and if this
time limit was uct met, equipment was transferred to another location. In order to
avoid future similar situations, the contractor has been advised to order no eqiuipment
until there is assurance that a suitable facility exists for its installation.

The highly favorable aspect of the commodity element of the project has been that

equipment has been installed at 24 different locations in 13 states to improve 14
seed testing laboratories, 22 seed storage rooms and 6 processing plants.

UNCLASSIFIED
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- PART Il - ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. (n the block after only those items which significantiy
atfact project elfectiveness, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
tam I3 negative or less than satisfactory,

SFLCIFIC OPERATIONAL FACTORS:
pt}":‘”(_;m,{din-’ltiorl 4kt ceoperation within and between ministries.
‘nl'zl Coo.n'liir_mtion‘;r)d cooperation of LDC gov't. with public and private institutions and private enterprise. 3 _1
‘\_QQT:K\;: IJT{,"J ?eliablc data for project planning, control and evaluation, .
im\;u/‘—i«gr\:(_;_gi(;g_iﬁga;l;lnbu‘-l; in exocutive leadership of project. ¥
ORE W cuntry project funding, o
-J.,,—.E,.;g' ;xlh.'vc :Hﬂnges relevant to project purposes, ¥
e Existones and adequacy of n_prvoject-related LDC otganization. d_ ¥
E)‘i« l;tg_- Vj-l:;ﬁ(_;r:' gf_—éaé_r‘]__.q;‘a_l_::ndwbdreal»cratic problems.. .
Ba3 Avaitability of LDC physical resource inputs and/or supporting services and factlities. %
'U“L'ué:.'_/ii\:(li(ltf:!}Z)jrl—(:CA76%!’4’1(;"‘“IL‘S and equipment. i
(‘710 ‘Ru_sr'.!u_trip::.;i-gr_ib_a_li_q!os.s or caste problems. .
91 Heesrivity to change and innoyation, g
09 Political condutions specific to project. o
I saicity U hansform ideas into actiens, i.e., abilily 0 implement project plans. . 1%
R o -IV?_(g*s—&i—ta.n.n and expand the inpact of the project after U.S. inputs are terminated. R
L et JU(‘JLOL-I_Q}O widen the dissemination of project benefits and services. e
ATio f.:-_'txr_avoggd.'}g_a_v_pgwer (e.g., participants, counterpart technicians) in project operations. -
.(.'ni' of relavant procedures (e.g., Newly established tax collection and audit system). i
G Qe -
HAST COUNTRY COUNTERPART TECHNICIAN FACTORS:
: va' of teclhical education and/or technical experience. e
! _v‘a_g;f_!—ql'j:-_‘n—m‘l|ugelnenl skills. o
10F Aswnt of {echnician man years available. L . P
102 Lentinuity of statf, . A0
103 vi'tingress to work in rural areas. .
ey vl alowaces, . |
to e enace Lelow e parrative provide a succinct discussion and overall appraisal of the quality of country performance refated to
tsopraje 1, particolarly over the past year. Consider important trends and prospects. See Detalled Instructions for an itlustrative
et vt crnaclerations to e covered.
Far cnly those items morked N include brief statements covering the nature of the problem, its impact on the achievement of project
trpess (e, ats dmooriance) ann the nature and cost of corrective action taken or planned. Identify each explanatory note,
HI NARBATIVE FOR PART 11! (Continue on form AID 1020-25 1):
u”4: Funde provided by CONTAP for use in projects in the Northeast during the
“¢.‘:"3'.‘.."-:i L&65.5%5 were usually slow in becoming available and thus delayed various
projoct activities, In 1909, funds for the Northeagt projects were allocated as o

par® of the total funds available for projects in all of Brazil and this resolved

the nroblom,
Federal and State funding for projects ias heen satisfactory at the state

level bat for projects of regifonal nature slowncss of relecase of funds has delayed

some project activities.

088, Isolated instances of facilities not being ready as neceded are discussed under

item 074 Part II-B Commodities (page 7A).

10%. See comment on 043 (pagc 7A).
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PART IV — PROGRAMMING IMPLICATIONS

IV-A ~ EFFECT ON PURPOSE AND DESIGN

Indicate in a brief narrative whether the Mission experience to date with this projact and/or changing country circumstances call for
som= adjustment in project purposes or design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be relevant, (Sce Detailed Instructions for additional Itlustrative conslderations,) Relevant experience or comtry situations
that were described eariier can simply be referenced. The spelling out of specific changes should be left to the appropriate programming doc-

uments, but a brief indication of the type of change contemplated sheuld be given hete to clarify the need for change.
Fur example, changes might be Indicated if they would:

1. better achieve program/project purposes;

2. address more critical or higher priority purposes within a goal plan;

3. produce desired results at less cost;

4, yive more assurance of 1asting institutional development upon U.S. withdrawal.
107 NARRATIVE FGR PART IV-A (Continue on form AID 1020-25 1):

The rovised PROP for the project, submitted on 3/3/70 supports . an extension
of the project through FY-73. However, before the end of FY-71 an evaluation
{u depth will be condncted and final decision on the extension;made.

- e—— -

s IV-B - PROPOSED ACTION

]08 Thus pro o r‘ snould be (Pluco on “'X'* in oppropriate block(s)):

1 (.ormnu»d o 4,'rnsenﬂy 5ch-du|od in PIP,

. ' (,, Ve | witn minor chnnges in the PIP, made at Mission level (not requiring submission of an omended PIP to AID/W).

3. Centinond with significant changes in the PIP (but not sufficient tarequire a revised PROP). A formally revised PIP will follow,

4. T tended heyond its present scheduls to (Date): Mo,

) Doy Yr. ___.. Explain in narrative, PROP will follow.

5, ﬁu.s:snro\)u_a(-_l_‘y__r_olig_ed. PROP will follow,

__ 06, Lvaluated in depth 1o determine its effectivaness, future scope, and duration,

7. Wiveun iund sarlier than prasently scheduled. Dote recommendad for termination: Mo, Doy Yr,

-t ——n e Iz ]

3. Cther, *;x_(_gkvin in narrotiva,

109 NARRATIVE FOR PART 1v-B:
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