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TO : l'L~~Contract Office Am/I; 

SUBJECl': nP.por t: Control n9 U-30'{. '? Evalua.tion of Contl"fJ.ctol! PerfOl'il\:\ncr; Hcpo:r t. 
Unhers ity of ~Usc('msln n9 t\.lD/ln~lJ"7 - Projl.::!ct n~ 512 -JJ.-llO-o9!i.,.2 

[ ADMIN"!STM rIVE DAfj'/\ 

A. NAl·!E OF CON'1'lV!.CTOn : Univcl'oity of Hinconsin 

C. I"RCJJEC~' '1'.Pl~£ AIID l'mMSER : Agl' J,cll1tm.'nl E<l\tc.'!. tlon : Uni vcr1l11.;y oj' 
Granc\c do 8ul (UF:RGS) 512:..1J.-llO-09~ . 2 

P . COOPF":R"mW COu!li'TIY: B!t.\?.n. 

Jo;. C00PEHA'UJ1G COlUfl'f{Y INS1'I'1UTWNS : Un i vCl'!,irl;tQp' l,'c;.l.cl'al ao t:to 
Gl'c.l.ndc do Sul, (tJ"'HGS ), loc:>.L~d nt 
Pal't.o Alcl];re , R. {r.S. 

F. PENtOl1 : JUlH: ;0, 1970 to tecem1'cr 3) I 19'/0 . 

G. !'lAUE' AIm 'l'j'.cr~E OF c ot:'.PRIlC'l' REPHRS:!:.1{'1.l-\ TIVE: ~:crml t C. Klns, High-:- r 
&'iueR 1:5,011 Ad \' ino!' 

1I. JlAME AIm TITI~E Or' PERSOll PRF.t."\Rn~O l(EPOH'1'; 'foe ::;t:.U19 ali i n nG Il ahove. 
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,1. 'l11e contl'nctor h..'\s 0. clear undel'stnnding of he contract and 
project ob:l<tctl ves. During the rcpollting pel"iod the contractor " 
continued to a.s~ist the UFRGS to develop n modern graduate 
school of agr.icultul'e (l.nrJi upgrnd'£:: teo.chins, reseal'oh and commu-
ni ty se2fVrcl~ ill the Facu'ftles of I,grollomy and Vetc)"rnary 
Sciences ~PAV) and Agricultural Economicn (lEPE). 

2 . The contl'nctor ha.s successfully pursued the goals estlibllshed 
f or the proOcct. The essentlliLl pr.ojcct l'hlt[losophy noted is 
that of creating a continuing and andurlng ]lostgraduate progrnm 
that embodies the developmont of a highly specialized faculty 
at the UFooS keyed to the o.gl'icultura] neo(\o of the st..:il.te and 
the untioD. 

3. Dur~ne this period the I·lisslon, the con'trac:tor aud the Univcl!
BHy erfecttvol~' ca.rl'ied out joInt IJhmulng ~.ctivities ... ,hleh 
rcsttltec1 1.11 estu.1Ul!lhing new direct, ions fol' the postgratluat(:l 
proG;rllm at the UFV und IF.PE. A f1ve yeal' plan l eading lnto 
1975 developed by t:he Univel'sity end Hisconllin should proV'id(' 
ntlequn.te gnidaDce fOl' t he project \lhich '1-:111 be put under en 
AID/H Imt.ltut i0!1al Develorllnen1, Agreement (1~~lL) In 1971.. 

I· 1?roject ilnpnct wao clearly d1,t; ccrnlble in the success!'ul up w 
Bl'udlng of fu.cu.t ty members to ht\ncUe ]JOstg),,'1,uunte illS t.",·UC ~iOll 
in their npcc1.1.'ic ng)' ic1.l1turf\.l arca.s and in r.tnngthenlng coopew 
raHrle depn)1Ltncni:r. 1.0 bettor meet emc)'ging needs nt the instJw 
tut:i.on , The quality of the cont,ruetor ' s :perfoTHlance wan excclJ.ertH 

n. Pf:nSOlmm, 

, 

, 
1. ntc contractor ' s pernonnel nre tcclUlicalJ Y cftlllpctent. In uccor- f' 

dance HI th thc Pl.·oject l mplementa 1llon Plnn for. the period under I I 
conr.iderat.lon , the contra.ctor de'/cl:oped Il. ",ell-balanced contract I 
tetlm capnbl~ of coordinating t.hc IBPI:: and W~V programs for im- ;/ ' 
pl'ovcd crop development and ~xt(:n<leu cOr:Jnunity service in RGn . 

2. \Uocolluin pl'o;lect pCl'sonnel Illlve m."l.rshnlled a coherent packne;e I 
of ur'.siRt,nncc tochn$.ques embraeine tllH various agl'lcultm'al 
postCl'l!.duo.te disciplines o.nd have n.160 demonstrated how 1niol" -
tT1!I.tion derIved from wellwintegrc.tcd re~earch co.n be delivered 
to the corr,muni ty outside the Und.vel'RH,y, Ernphnsis is now [being 
given to placing advanced Eeonomics) Anim!ll! Science and Agronom"v. 
rCGcarch nsul.ts at the dispoGlll of. the communiily so that in-

http:Aemen.DA


,! 

'. 

0' 
creases 

I 

, 
'iI! - '?- -

.. . 

'l'he contrnctorls pel"Ronnel Have ~1nt90ined c'xce~ent relatlon8tJ~9 :with" " 
thf' ,",baion, :the University, other GOD coop'eratiilg ent:l!tics and ri·th r' ,.", WI, I,-

tlie .(Local! populace. !. 

C .. TI1AI I1I11G~ 

ill. This project \t!s continuing to place erilphAsi:s on (the upgrading of UFRGS 
staff through the pro~ect pal'~icipant training !program. [n 1910, ten ' . 
staff meuibers \l:CX'C selected to ao to tbe U. S. for a"Cad.~mic training. 

2. The pal'tlcipnnt training in 1970 improved ma.rkcdly by 0.) recruiting 
D.Ut\ pl'occnoitlg o.bl.c croff, members fol.' training opportuni tfes J b l) reor
ganizing rth~ lcmgua.ge traIning program to meet the needs of UFRGS stai f 
members select(~d to go for U.S. :training, nnd c) meeting dCpll.l'bl!'c 
scheduled o'f pD.l'ticipants in a timdy h'IU)mCl". Returned pc.rtlcir..flllta 
nre c ommi t;tcd to return to their dep&l'tments to nssist in t.!1t.: moderni .. 
Zf\ tion t\nd general irap~·OYCln.ent of nrea postgl-adWl te progre.m. 

1. Problem.!i h.'w c not llecn enco\Ultcred hy tho. l-Ussion or the contl'El-ctor 
Tl:!lo.tive to operation of th~ II1'o,Ject 's conmodity procurement program. 
'r"e contractor ' s h Cf.il':: office provided nll the ncces/Ja.ry und cssentie.l 
backstopping raquir ed to 1.ee'P the coumodH,y program on schetlule. 

2. }{:lteriuJ.a cecllre{l 'by the cOlltrlt.ctor for project l'eocarcb opcra1:iol"lG 
"Iore ,~ell .. dC:!lJtgned and 'mll"lmit(~d t:~ethe t:Lcttv1tiea 1n 'Which thoy 
' ;C;:'-'l i.rt,llizcu . IiW'l1'l.g the p~rlc:l, / c'c;ntl"(l.ctor l :l r~prccDnt~.Ci Vi:! 1:1 
cooper,'J.tiou with t.)icsi(\n offiCials a.d(:quo.tely Inall.9.ged t.hc d13Doaal of 
obsol cRC'ant Ir .. '\teriala end. c lluipment purchased undOl' the co t.ract. 

The eOlltm.ctor. 003 e01np]l ed \lith £\11 termc of the contrac t. 'I'll!:J pro
j ect \l!l~ sel(~ctc(\ 'by AUJ/H to blJ onc of thrl')c i ns tltut ioro.l l'b~~t;li.ug 
projectc in latIn Alilcrlc.:a. to ent.er upon all I ns tit ution D~wcl.oprnent 
Agr.ecJJ1'mt (DlA ) 1n 1971, Unclcr tht;! lDA ... th~ pro,iect director and the 
home office \lill be aU.oued ~reater rctlpons ill11tty and flexibili ty in 
C8.1"l."yiUg out pl"ojec t opera t l Olif.l • 

F . n~;PORTS . 

Roql.ll1·~d re}lods have been 6ucruittcd uy tit ... contractoll. 
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G. SmmCE OF DTF'OFJ,lA'rIOH 

This report is ooseu. on discl'.Jsiol1G "li th tl1€! principal. officex'!:..>t' the 
CO!lt:ritCtol', h·.)!..i; \~'l:l.VQl'Dity officials, visitl~ t.o the Universlty, and 
disc\ls~ionG with U.S. ofi'idt\Jr. convcr"-;',<lnt. vlH.h the ,";ol'l~ of the project •. 

In Jl.~te Tl:':!('C:i1,i.l2.l' 19'(0, til? (;OutnH;i.;Ol'tf.1 b:\elu~tolOiQ1.i.'G o:[fic;i.f.\ln, the 
conti'p.et l'ep.l'(;~:ent". t,3. V2Z, mli Ct:.l' Us J!.'1.rkC:l' of AID /i'l TW.llC ltk"1 (.lfn (:5.(\.1 
vi::;l t to t]1~ project; site to CO;EH'J.t. 'lith tli<1 Un:i.vcrFJity l\\ltl tho COl'l
tr<l.ct c;ro'.1.p CQl1col"lI:i.ng pl.8.HC to ph\cC! th2 COi,lt.l';t'!t. u:'lclol.' f\U Inn (;i tut!om-.,l 
Deyclol'lilCl\!; Ac';l'd::l:;·?nt (IDh). 
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