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IT - | EVALUATION

A. Technical Performance

1. The contractor has a clear understanding of ‘the contract and
project objectives, During the reporting period the contractor
4 _ continued to assist the UFRGS to develop a modern graduate <v)
A school of agriculture and upgrads teaching, research and commu- o 3758
X nity service in the Faculties of Agronemy and Veterinary AR
s Sciences (FAV) and Agricultural Economics (IEPE). =

2. The contractor hag sueccessfully pursued the goals established e
for the project, The essential project philosophy noted is 2|
that of creating a continuing and enduring postgraduate program

- that embodies the development of & highly specialiized faculty
at the UKFRGS keyed to the spgricultural needs of the state and
the nation,
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3., During this period the Mission, the contractor and the Univer-
sity effectlvely carried out joint pisnning.fctivities which N 7»%@
resulted in establishing new directions for the postgraduvate }
progream ot the URV and IEPE, A five year plan leading into :
1975 developed by the University and Wisconsin should provide
adequate guidance for the prodnct which will be put under an
AID/W Tmstitutional Developiient: Agreement (IDA) in 1971,

b DProject impact was clearly discernible in the sucecessful up-
grading of faculty members to hzndle postgraduale insteuclion
in their apecifiic agricultural areas and in strengthening coope-
rating departments Lo betler meet emerging needs at the insti-
tution. The quality of the contractor's perforisance vas excelleri.
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B. PIRSONIET
1, The contractor's personnel are technically crmpetent., In accor-
dance with the Project Implementation Plan for the periocd under
congideration, the contractor developed a yell-balanced contract

team capable of coordinating the IEPE and FAV programs for im- A
proved crop development and extended comunity service in RGS,
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l 2. Wisconsin project personnel have marshalled a coherent package I
! . of assistance technioues embracing the various agricultural

E postgraduate disciplines and have also demonstrated how infor-
‘ mation derived from well-integrated research can be delivered

B ') to the community outside the University, Emphasis is now being
' given to placing advanced Economics,Animal Science and Agronomy
research results at the disposal of the community so that in-



http:Aemen.DA

'creases 1n the production of wheat, heana, corn, rlce; cattlehanﬂ
other agriculturzl products will come ‘about; more. regdily..- 4.33];

The contractor's personnel have maintained excellent relatiomsbips with A
the Mission, the University, other GOB cooperating entities and with i b
the local populace. _ 10 )3

C. TRATNING.
- 1. This project is continuing to place emphnsis on the upgrading of UFRGS ™ uflé"
PR staff through the project participant treining program., In 1970, ten ST
e staff members were selected to go to the U.S. for academic training. TN

2. The participant training in 1970 improved markedly by a) recruiting
and procesging eble staff members for training opportunities; b) reor- 3
ganizing the language training program to meet the needg of UFRGS stayf
members selected to go for U.S. training, and c) meeting departure
scheduled of participants in a timely manner. Returned partlcip&nts
are commiited to return to their depextuiients to essigt in LliC moderni-
zation and general improvement of area postgraduate progran.

i D. PROCUREMERY AND SUPPORT

1. Problems have not been encountered by the Mission or the contractor
relative to operation of the projectts commodity procurement program,
The contractor's home office provided all the necessary and eszentisl
backstopping required to keep the commodity prograin on scheduls,
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: 2. Moteripls secured by the contractor for project research operationa j‘
i vera vell-designed and vell-sulied D the activitiea in which they ]
voere woillzed, During the periled, ,CURT!«C[Ji'“ represantolive in
cooperation with lilssion officials sdequately managed the disnoszl of
ohsolescant materials and equipment purchased undexr the convract.
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E,  CONTRACT TERVS l‘
:
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The contractor has conmplied with all terms off the contracl. ‘Ghig pro-
Ject was selected by AID/W Lo be one of three institutioml buildiung r
]
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projects in Iatin Awerlica to enter upon an Institution Developrent
i hgreemsnt (IDA) in 197). Under the IDA,the project director and the i‘
! honie office will be alloved greater regponsibility avd flexibility in Yl ks
.[ : ' carryiug out project operations, a1

F. REPORTS, A

1 Required repocts have been submitted by the contractor,




G. SOURCE OF THFORNATION

This report is bused on discrasions with the principal officext of the
contractor, host vaiversity officlals, wvisits to the Unlversity, and
discusslons with U.8, officials conversant with the work of the project..

H. ADDILIOVAL GOV

In late Peecnbor 1970, the contractor®s tnekstopplng officials, the
contreet repocsentntives, cad Curiis Jorker of AID/W made an official
visit to the project site to consult with the University wnd the con-
tract gronp concerning plaxc to plsce the contrarct under an Ingtitutional
Developaent Agreersat (IDA)
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Pintribution: ALLOL;  NEC-2;  PRPC-1;  OPEV-L; LA/ID/RD-1;
o T ofrico of Drazidian Affolrs-l.
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