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SETWEEK AID AND

CEZDAS AWD CORTAP

2. Agresment No.

3. ﬁOIIVUnd or

Ravision No. cememmae

CEDAG

AN ACENTY CF THE GOVERNMENT OF
UAIT=D _STATES OF BRAZITL

3. Projact/Activity Title

Urban Water and Sewer Syestems. :
Improvement - Menagement and Training

—— e —————

S¢o partes do presente convé -

niv o Conselho de Cooportgzsc Téoni

ce de Alianga para o Progresso -
(COWHA“), e Conpanhia Estadual de
Aruas da Guanabara (CEDAG), e 8 A
wéncle Norte-Amoaricana pama 0 De -
senvolvimento -Internacional  (US-
AID/Brasil)o

T aTm™

- -0

O ATULL

r outubro de 1966 foi oriada
a CTDAC, nove emprész encarregada/
dos scrv*gas de dgua da Guanabara
¢ thdes as atividades de nbasteoci-
mento de &£gua anteriormente atribu
{des & Superintenddnecie do Urbani=—
zaggo e Sancamento (SURSAN) foram

1 transfariéaz para a CEDAG.

A CEDAG iniciou um programa ds
sreinanento destinido & proparar o
sev peEsoa 1 pare 2 operagao e ma
m:tengeo dos servigus de abasteci-
mento de fgua. Tntretanto, a CH=-
DAC necessita desenvolver e acele-
rer Beu programa de treinamenio ,
ber como proporononar 0 adestramen
to nacegsdrio & operagio e manuten
cao do equipamento a eer por ela -
aﬂquirldo com repursos do empresti
mo de US$2.5 miihoes oconcedido pe
le. USLID/Brasil, segundo convénio
firmado em 18 de aglsto ds 1966,

The perties to this agreement
are the Technical Cooperation
Council of the Alliance for ._
Progress (CONTAP), the Companhia
Estgdual de £guss da Cuanaba=a
(CEDAG), and the United Stutes
Agenoy for Internctionsl Development

(USAID/Brazil).

I = CURRENT SITUATION

In Ootober 1966, the new
Guansbere Siate water authority,
CEDAG, wms established and all
previous wuter supply activities
of the Superintenddntia de Urbanizazao
e Sanesmento (SURSAN) were tmnsi’errcd
1o CEDAG.

CEDAG has undefaken a training
program to train its operational
personnel in weter cupply systems
cparation and meintenance. Howsver;
CEDAC neoeds t9 expsnd and
accelerate, ite treining proegram es
well as to pruvide training necessary
for the operstion and maintenance of
squipnent to be purchazsed by CEDAG
under the $2.5 million loan by
USAID/Brazil which wus signed on
Avgust 18, 1966,

For the Cocpurating Goverrment ur Agoncy
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BCTWEEN AID AND 12115200621

CT=DAC _AND CONTAP

2. Agrecment No. 3._G Original or
CEDAC Reviston No. e

A3} AGENCY OF THE GOVERNMENT OF
UXITED STATES CF BRAZIL

3, Prcject/Activity Tide

Urben Water and Sewar Systems
Inprc rement = Mensgement and Training

Todavia, ae despesas com & im=-
Plecrentagao désse programu excadsm
ot racvrsos em crugeiros atudlmen-

The cosis Involved in the
implementation of this program,
however, exceed the eruseiro

te dispongveis no orgamento da Ch- resouroces vhich are currently
DAG. Impoce-sse, portanto, o refér- avelladble from the CEDAG budgat.

¢c doe meemoe através da obisngao
de verbas adicioneis, 2 fimde a

It ie therefore necessery to
supplement tho svailable r~sources

tender aquolas nocessidades ew oru by securing additional funds to
poiros., Aesim sendo, o COWTAY foi meet {the cruzseirc requiremenis.
sclicitalo a fornascer ésses recur- Accordingly, CORTAP has been

scs edicionais, nes térmos do arti

requestsd to grent additional resources

go 2 do Decrato mo. 56,979 de  1¥  purpuant te Article 2, Decree Noo

do outubro de 1965,

56,979 of October 1, 1965,

IT -FIFALIDADE "IT -FURPOSE
A finalidade do presente convé The purpose of this agrzsment is

nio & a de acelerar o intensifiecar

, to further acoelerate and inteneify

nos préximos dols anos, as ativida the treining and development in the
des 3¢ treinamento e aperfeigoamen next two yerrs of 300 or more

10 de 300 ou meis empregedos do
servige de dpunas, responsivzis pe-

1u adodnistragao, menutangan e O

peregro das rédes de zbastecimento
de grzudes cidades. Teld manos
28% dfgsse empregados estao relas

vatervorke euployces in chaxrge of
menageuent, maintenance and opsration
of laxge city systems. At least

255 of thupe employeaas will relate

to the OGuanchara system. Funda
provided under this project agreemsat

cionzdos & réde de abastecimento -~  will be used to stvengthen CEDAG’s
da Cuanabara. Ac serbas forneci - present water works training
dzc noe térmos déste convénio s6  activitles; develop an effective

bre projsto, ceréc utilizadss para

training program for futurse needsg

incrzmentar as atuals atlvidades - provide gome essential teaching

de treinamento da CRWDAC referentes

& operagao do servigo de dguasi de

senvolver um eficaz programz do

neteriale; pay sreicing facility
preparation costsy anl develop,
provare, and furnish required ocourse

treinamento para atender a neces nenuzls as besic references for
sidades futurass fornecer uma cexr  participants. Coursea will include

For tho Ceoporating Govermmant or Agancy

SIGHATURE: DATE:
TITLEr :

Far tha Agency for Internotional Develepment

SIGNATURE:! DATE:
TITL &t :
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CEDAG_AND CONTAP

2. Agresment }o.

3 D Origingl or

Pevisicn No, e

CEDAG

ANt AGENCY OF THE GOVERKRMENT OF

_UNVITED STATES OF BRAZIL

3. Projact/Activity Title

Urban Water end Sewer Systems
Improvement -~ Manegement and Training

te quantidade de meterial de ensi-
no essenclaly custear despesas -
com o preparo das facilidades de
treinamantoy e organizar, elabo
rar e fornecer os indispensiveis -
manuals dos cursos como elementos
basicos de oonsulta para os estagi
£>ios. Os cursos constardo de . -
treinamento de oampo ou orientagao
diddtica o ambos; em setores tais
comos oonsérto_de vazamentos§ opg
ragao, manutengazo e roparos de 8
quipamentos relagoes piblicasy =
edministragao de pessoaly contré-
le de qualidade;
talagao.

IIT-RRSPONSARILIDADES
A. A CEDAG concorde em:

1. Acelerar e intensifi -
car o treinamento e aperfeigoamen~
to de 255 ou meis empregados do
servigo de dguas, responsivels pg
la edministragao, manutengao e ops.
ragao da réde de abastecimento de
édgua da Guanabara, segundo o plano
e ser aprovado pela USAID/Brasil.
Serao ministrados pela CEDAG, ocom
a essisténcia da USAID/brasiJ, cur
sos sSbre medigao de &gua reparo
de hidrémetros, locallzagao e con-
sértos de vazamentios, Operagao, re
paro e manutengao de bombas @ Ou=m
tros equipamentoe, quimica e bacte
riologia da égua potdvel, relagoee
piiblidas, administraqao de pessocal
e ocontréle de qualidade.

e métodos de ins

field training or olass orientation,
or botk, in areas such as

locating end repeiring water leakss
operation, maintenance and repair
of equipments public relationss
yersomnel manscgement; quality
controly &nd installation methods.

ITIT--RESPONSIBILITIES

Ao CEDAG sgrees:

l, To accelerate and
intensify the training and
development of 255 or more waterworks
employses in chargs of management,
naintenance and operation of the
Cuanabara water utilities in
acoordance with the plan to be
approved by USAID/Brasil, Courses
on such subjeots as water metlering,
metor repair, locating and repairing
water leaks, operation, repair and
maintenance of pupps and other
equipment, chemistry end bacteriology
of drinking water, public relations,
personnel managementy and quality
control will be glven by CEDAG with
USAID/Brazil assistence.

For the Coopereting Government or Agency

CIGNATURNL:
TIiTLE:

DATE:

DIGNATURE!:
TITL @
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A AGENCY OF THE GUVERMMENT OF
"URITED STATES OF BRAZIL

3. Project/Activity Title

Urban Watar and Sewer Systems
Improvement = Fanagement and Trainin

2, Organizar um Grvpo de
Teabalho resronsdivel palo planeja-
manto, dosenvol¥imsnto e adminis -
treceo do treinemento, na CEDAG.
Devarz ser escolhido ur dos princi
paie engenhoiros, com fungoes admi
rnistr=tivas, para presidir 8sse
gruno 3de trabalho., O membros do
Grupo Se Trebzlhe serao oS rerra -
santantes encarregados do treina -
mento, selecionados dentre os fun-
cionirins das respectivas divimees
do Despertementc de Manutengio e 0
DA coeﬂ @ do Departamenio Adwinis
trativo. O Grupo deverid reunir-sc
rogulavnents ¢ apresentar relaté -
rios de progreaso do treinamento -
ad Praesidonts da CEDAG.

3. Utilizar, na nmedida do
pscedlvel, meu prdpric ressoxl ne g
l2berzgao do mzterial do truinaman
to, inclusive manusis de operuqaoz
manutencao e reparo, & na aplicagao

5 4roinamento.

4., F¥ornscer efou providen
clar os servigos dos instrutores o
nsceesérios, ediffoios e insgtala -
coss adoquadas para onsino &  Dpes
poal auxiliar.

2, To ecsteblish a working
conrittes respensidble for 2ll -
planning, development, coordination,
and adninistrstion of treining
within CEDAG. The chairmen selected
for this commities shzll be one of
the prinoiple administrative
sngineers. Com:itvee members shall
be the treining representatives
gelected from the approgriate
divielong within the Maintenance
and Operations Department and
the Adninistrative Dspariment.
conmitieo ehall medt at regular
intervalo and submit progress
repexrts of the training to the
President of CEDAG,

The

3. To erploy itc own
profesaiociie] personnel to the exrtent
pozeibls ir preparing the trainiag
materiel includivg manuals of
opsration, maintencnes and repair,

and in giving tae treining.

4, To provide and/or arrangs
for the necessary instructors,
adaquate buildings and spaoce for
instruvotion and asuxiliary personnel.

FFer the Cooperating Governmont or Agency

NANATURLD:
TITL K

DATE:

CIGNATURE:
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For the Agency for Intarnatiana! Developmont
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AN AGENCY OF THE GOVEBN“ENT OF Ur'ban Water und_ SOwer Systems .
ahezy A _URITED _STATES OF BRAZIL Improvement ~ Menagement and Treining
2

5. Tornecer determinada =
quantidade de material de ensino e
de escritério, inclusive o de
nonstrap;o, para execugao do pro -
grana &o treinamento,

6. ODbedecer o plano de
trabtalho & ser aprovedo pela US -
AID/Brasil para o presente convd -
nio.

7. Treinar 45 ou maic em=-
progadoc profissionais o auxilie -
rce de outros departamentos muniel
pais de dguas para desempsnhar a
tividades de ensino ou supsrvisac
em seus préprios departamentoso 2=
ses elementos serav seleclonados =
de comum ac8rdo pela CEDAG e Dels
USAID/Brasile

8, Assunir a responsablli
dede pole aplicarao adequada dss
vertas fornecidas a éste projeto -
de. Alianga pare o Progrosso.

dg.

5S¢ To provide some
scholastic and office supplies
inocluding domonstrational materiale
for oarrying out the training.

6. To sihere to the work
plan to be approved by USAID/Brazil
for this agvesment,

T. To train 45 or more
prcfessional and sub=profcesionel
enployges from other municlpal
wuter departmenis as teachers or
supervisors for their own
departments., Theose employces will
be jointly seclected and approved
by CEDAG and USAID/Brazil,

8. Tc cssume responsibility
for the proper use of tho funds
made availgdble for the Alliance
for Progrecs project,

For the Coaperoting Governmen! or Agoney

PIGHATURE:
TITLE

DATEL..

MONATURE:

Fer tho Agenty for intornational Clevelopment
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2. Agreement Ne.

3 D Originef or

Rev’ .Jon Now eeerams

CRDAG

Alt AGENCY OF THE COVERNKENT OF
PITTED STATIS OF BRAZIL

3. Project/Aciivity Title YR

Urben Vatexr an? Sewer Systems

Improvement - lanagement and Training

B, O ggﬂTAi concorda em?

Foruecer pare a8 finalidg-
dzn d6ste projetv e come indicade
no rasumo ilusirative do plano or-
gorentirio conctevite Aésia convé -
wic cemo ansxo 3, Cris0.00C.000 -
(:inguente milhoes de eruzeiros) -
4y parcelas a serem determinadase.

C. A USAID/irusil conmcords em:

1. PForneoer, dependendo -
da. dieponibilidade de verdbas e pes
seal, oe servigos de um téonico du
USATD,/Brasil o consultoraes e8pe
ciais para continuar proporcicnan-
do escassoramentc, em regime de
curto prazo, ao programa de treina
nenvo.

20 Aseistir a CRDAG a ©o
ordenar o seu prograna de treina -
merto com icénticas iniclativas re
alizadas em outrrs grandes cidades,

B. CONTAY agreest

To provide for the purposes
of this project snd as outlined '
in the illvstretive summary
budget plen attachad hercto as
Anncx B, Cr$50,000,000 (fifty
million cruzeircs) in installments
to Le agpeed udon,

Co USEID/Brazil sgrees:

l. To provide, subject to
the availebilivy of funds and
persomnnel, = US4iID/Brazil technician
and special consulitants for
continuing or chort-term rdvisory
assistarcae to the training program,

2. To assist C7DAG in
coordinating its training prorsram
with those ¢f other large cities.

SICHATURE:
TITLE:S

I"er tha Ccopereting Governciont? or Agency

DATE:

BIGHA TURE:
TITL B

Fer the Agency far Internctiona! Devalopmen?

DATE
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BETWEEN AID AND

SDAG _AND CORTAP

iKY FrogeeAcnivity e,
. £8 orFlor
§12-11-620-052,1 PACES OF=TTAsES
2. Agregment No, 3. D Originel or
CrDAG Ravislen No. e

AN AGENCY OF THE GOVERNMENT OF

3. Projoct /Activity Titte

. . " o Urban Yater and Sewer Systems
ARSEX ~da UNITED STATHS OF BRAZIL Improvement - lanagement and Training
TV -DISPOSICORS GERAIS IV 2GBR=RAL
As As verbas fornecidas pelo As Ths funds provided by

CONTLP merso depositadas em conta
banedria espscizl no Banoco da Gua~
nahera, contabilizada° separadamen
%e o mantidas & parte de quaisquer
outras verbas obtidas des outras -
Tontes. :

B. AB prasmaqoes ds contas e
apresentageo de documentagao refe-
rentes ao presents convénio reger-
ce-ao pela Resolugeo n? 5, do CON-
TAP, de 20 de outubro de 1966 e
outras que venham & ser baixadae -
relo plendrio do CONTAP.

Co O presente convénio entra
vé en vigor ne data de Qltima as—
sinztara abaixo, A data da contri
vu‘oao final seré 31 de dezambro
e 196

CONTAP will be deposited in a
separate bank account in the

Bank of Guanabara, will be
acocounted for separately and will
not be comminglod with funds
obtained from other S0UTCOB,

Bo The relzase of funds and
presentation of documentation in
connection withk this project will
be made under the provisions of
CONTAP®’s Résolution No. 5, of
October 20,1966, ineluded horein
as Annex C, and other such
regulations thet may be approved
by the Council of CONTAP.

C. This agreement becomes
effective on the date of the last
signature below. The final
contribution date shall bo
Dacember 31, 1968,

7 ar the Cooperating Governnient or Agency

SIGNATURE: DATEL

TITL

GIGNATURE:
TITLEG:

For the Agency for International Davelopment

PAT




"'b‘;.‘o’:,‘“ PROJECT AGREEMENT 1. Project/Activity No. PAGQ_DFIO?AOES
. BETWEEN AID AND | 512-11-520-062,1 91 —
PROAG 2. Agreement Ne, 3 [j Otiginel or
CONTINUATION CEDAG AND CONTAP CEDAG Rovislon No. oo
SHEET N 3. Project/Activity Title e
AN AGENCY o: THE GOVERNMENT OF Urban Water and Sewer Systems -
ANNEX A W Improvement = M.mgﬁmnt and miniu
V. T%mbora caiba ac Banco Cen- Do Although the Central Bank
tral exercer as principais fungGes will exsrcise primary audit
de auditoria, os respactivos arti- responsibilitles, appropriste
gos dos convénios bisicos dos Fm  gections of the basic Program loan
préstimos-Programa, que constituem  Agreements, which are sources of
a fonte de financiamento do CONTAP, COFTAP funds, provide that AID
estabelecem que a AID tera o direi shall have the right to verify the
to de verificar a apliocagao adequa proper utilization of funds
da das verbas fornecidas por férga provided hersin. :
do presente convénio. '
ypomganhla Estadual de Aguas da Daputy Assistant Director for
- Technicel Cooperation, USAID/Brazil

Suanebara

. }
FML’C-“’ ‘P’“‘)
Congelho de Cooperagao Técnica
Le Allanga para o Progresso

For the Cooperoting Government er Agency For the Agency fer Intemstional Development.
CISNATURE: DATEL SIGHA TURK: e OATIG
TITLES TITLES
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hos FROJECT AGREEMENT
BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
Pi5 AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

CEIAG AND CONTAP
. AN AGENCY OF THE GOVERNMENT OF  IINITED STATR] OF BRAZIL

) Tach, DATE
-~ e 'r-"mr*s Agremnom Yer 30,1953

The stove-named partics baredy motually tgreft 2 . FROJICT/ACTIVITY MO, PAGE t Or_1 PAGES
cerry out 8 prefect In accordnce wik thn rarm' sot forth v 11~520.062.1
heren 2nd the (orms s2t forth it &y ennexes alleched 212-11-52 A
h::oto, 85 checked balow: 2, AGRERMENT MO, 3. [ onmauaL ox
CTDAG zevimon w1 ____
[...] PR :uccr DESCRIPTION FOREIGH CURRENCY
] ARNGL STANDARD PROVISICGHS ARNES | 4. PROJECT/ASTIVITY THhIX
ALY ) . . )
L STARDARD SPECIAL LORH e 4
S LRSS aee LA A S, Urban Water and Sewer Systems
tetl .l
/"? v Thix Project hprezman s furiher sublesl to the tarmy Improvement
R F & e Eanr’w-nn &geement belwoen the tvo govemmonts,
1 adifiag mnd curplarionited:
= GENZGAL AGRIEMENT FAR DAJE . PROJECT DELSHIFTION AND KXPLAHATION
ne - ; f § CCHRICAL COOPERATION l %90*’3 9,1950 o
T " v {303 Annex R cilocked)
: ; rﬁ SIS Loan | bATE A
. 512.«11-«-034 l 512~ 1L-055 8. AID APVRGPRIATION SYMOOL 7. AID ALLOTKEXT SYMBOL

; , ‘i AT FIRALOWE PRIVIONE TOTAL INCREACR *  DECREASE TOTAL TO DATE
/1/ " “loouan: Dm-u CURRIMSY (Ad (1)) (C) (D)
L :...

@ff'~~' (3) Yot

(7 Cantrect Sorvices :

{3} Comrrradilies
~ 1

{9; Other Costs . - Ee

L SSOPERATING ALY
FIHAMNLING « DOLLAR

EQUUYALTEFY
N4 2= :
(3) Tota! QONTAD {2 550,000 ‘ . |NCr$50,000
. Teshaical and cer i
5 Sorvices E

(! Commindiles

o Co

10, orESiaL meavistoan (Uee A2<llcosel Canfyintion Kiwels, § Neosazixy)
The scle purpocoe of this revision is to sxtend the Final Contribution Date
t» Degember 31, 1969, '

A finalidsde tnioca dests emenda é prorrogar & Data de Contribuigao Final
até 31 de dezembro de 1969.

§1, DATE OF ORIGIMAL AGETTHENT | 12, DATE OF TH!G ARVISION 13, OSTINATED FIEAL CONTRISUTION BATR

Decembor 13, 1966 February 28, 1969 December 31, 1969

T4 POR TEX COOPIRATING QUVLRNMENT OR 13. FOR THE AMIENGCY FOR IKTEANATIONAL

ORVELOPMENT
Zonpelho de Uooperagao ’1‘30 nica da Asnistant Diresotor for Program

Aliang rara o Progresso , USAID Brﬁzi]( ,ﬁ
s:anATVAL 2_;__/‘:3.____ m-maa&.l@ CIGWATURE: %.w’q
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PROJECT AGREEMENT
BETWEEN AID AND

CEDAG ARD CORTAP

S/20d62.

1. Project/Activity No,

512--11~520-062,1

PAGE ] OF_ ] PAGES

2. Agreament No.

CEDAG

3 ﬁ Originol or

Revision No, e

AN AGENCY OF THE COVERMNMENT OF

—— TINITED STATES OF BRAZLL

3. Project/Activity Title

Urban Water and Sewer Systems
Improvement - Management and Training

JLLUSTRATIVE SUMMARY BUDGET PLAN

cr$ 1,000°%s
First 3
Total fonths
Personal Services 3,840 2,000
Travel 14,400 T 5,700
Transportation of Things 300 100
Communicetions - -
Rent, Light and Water - -
Printing and Binding 25,000 8,000
Contract Services - -
Training Materials g00 500
Tquipment 1,000 500
Miscellaneous 4,560 1,200
TOTAL 50,000 18,000
Fer the Ceoperaling Governrment et /yency For the Agency fot Internationol Develepment
SGNATURC: DATE: BIONA‘I‘UIM' DATI:
TITL TITL &






