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11. XEY ACTION AGENTS (Contractor, Participating Agency or Valuntary Agency)
o. NAME b, CONTRACT, PASA OR VOL. AG. NO,

Agricultural Cooperative Development International (ACDI) |  AID/afr-856

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

_ﬁf_Aff?f(?Ez::w_! B LIST OF ACTIONS C. PROPOSED ACTION
Vi an ow frenT COMPLETIONDATE
R .
b ! 'X | Request Extension for 1 year of onme ACDI technician July 1976
’ ' f
£ ‘X | Advise A¥C re short term participants July 1976
i |
|
i ! ‘X | Hold juint meeting with Minfistry of Agriculture,
; | ¢ and AJC re ranch development problems under FPhase II August 30, 1976
! | | Livesteck Program
] 1 .
A : ! " Fstablish policy decision as to whether EOP
; ! indicators for large farmers and ranches should be September 30, 1974
| { {ncluded in the revised PP logical framework
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E. DATE OF MISSION REVIEW

QL E D DR KTy PRO® ! lDlF‘ DPRO AGDFIO’T D"'O'c Dp'o"p June 16. 1976

DRI UT SARI A TGENR TvPED NAM { Sifatut T 1t TIALS AND DATLE M'(510M DIRECTOK T, PED MAME, SIG D INITIALS AND DATE
Harold M. Jond§Y Sept. 14, 1976 William A. s:ljlerm!ig ( QZ/'?/ 7o )

Lodi




ALDY 102008 110700 PROJECT NO. FAR Fon riiiot gT1]75 |COUNTRY PAR SERIAL NO,

PAGE 2 PAR 615-11-140-148 T0 5/30/76 Kenya 76-8
II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A, INPUT O ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.l":::JREL':_NSSRFPO;é?:;EVNG
UHSATIS, ouT.
CONTRACTYOR, PARTICIPATING AGENCY OR VOLUNTARY FACIORY | SATISFACTORY |gTANDING || LOW MEDIUM HIGH
AGENCY ~ o . 1 2 3 4 ] [ ? ] 2 3 4 -
Az. C X X
2. Coop, Dev, International (ACDI)
R
Comnent on ley loctors determining rating

Two of the three technicisns furnished by the contractor are of high professicnal
ccapetence. The general overall job performance of one of the technicians

was leags than satisfactory and he was requested by the host organization to
depart Kenya prior to completion of thu two year tour, Timely recruitment,
decication to assigument and good rapport with host country officiale are key
factors in determining vating.
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hoy botors derermoniag retong

Scheduling of participant training was carried out as plammed, and returned
nerticipants ave belng fully utilized.
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facellent support is being provided by host country institutioms; the high
slandard of personnel selection and performance and low turnover of staff
Leip Lo keep up a continuing pattern of satisfactory project results.

7. 0THE R DONOGRS

(4ot Next Py far Comments wn Other Dorors )
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1, 7. Continuad: Commant on key factors determining roting of Other Donors

Tachnical and capital assistunce continue to be provided by several donors, which

contribute. substantially to the viability of the project.

The World Bank and

Germany continue to provide capital assiatance; technical assiatance is coming

from Germany end Sweden.

HI. KEY QUTPUT INDICATORS AND TARGETS

TARGETS (Fercertage ‘Rate /Amount)

A, QMANTITATIVE INDICATORS <o 76 77
LTRY u- 3
e |MME ooare | romma | e | v | FRSiEer
PPLAanCE 2,975 3,175 3,175 ! 3,475 - 3,475
L — i
. o 1 y
1. large Scale Farm Loans f.ié‘”""" 2,756 | 3,004
e : , :
RIRTT g 3,175 | 3,875 -- 3,475
e - - - e ] [, *.__ —- " $ 1
R 15,300 17,300 17,300: 20,000 ' -- - 20,000
i‘:"—: - R ‘.V.: —— - —— ——— e . ' —{ 1
Srall Seale Famu loans Lo 15,282 . 19,794 f
Y l ’z 20,000 20,000 -- 20,000
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S O -
Fuatnor ! 115 160 L60 200 -~ 200
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2. punch Loans e . 115 167 ; ;
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1. 7. Continued: Comment on key foctors detarmining rating of Other Donors

KEY QUTPUT {NDICATORS AND TARGETS

TARGETS (Percentage/Rate s Amount)
A QUANTITATIVE INDICATC&S v 76 r
FOR MAJOR QUTFUTE LA 'WE CURRENT FY ) EXND-OF
PRics &y 75 pate | 7o exn by 17| Fv___ | PRosECT
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CMAL GOTPUTY

- Vaviexvice and on~the-Job
rafnkng wrovidad 235 central
md fleld offfce perconnel,

TOMMENT

n 260 field and central office personnel have been

trained at various levels ¢a the job.

©TVapr ninagement advice
watluble to farmers from AFC
Held office incressed in scope
nd effectivenesn.

o '_f_’)MMENT

Only moderate smounts of advice are beimg offered
to date, This aspect of the program needs
strengthening.

1. Improved orgenizarional
itructure and financial msnage-
went for AFC due to (a) the
(nstitution of a data processing,
iccoomting and financial manage-
sent system; (b) computerization

COMMENT:

No substantial improvement to date. Inputs planmed
under PP Revision No.,2 arc expected to gsemtribute
mainly to this output.

“f AFC"s financial menagement system to provide
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1Y. PROJECT PURPOSE
A. 1. Statement of purposs as currently anvisoged. 2. Samo as in PROP? YES DNO

To assist in increasing the capability of the Agricultural Finance Corporation
central and field offices to implement and manage effective credit programe

direcced towards expanding credit availability to Kenyan farmers and ranchers.

This includes AID's and GOK's shift in emphasfis to make more credit svailsble to the

snsll farmer.

w1,

Conditions wi ¢t will axist when
obove purposs is achieved,

2. Evidence to dote of progress towaord these conditions,

1. Branch offices bhaving more
authority over loan functions and
decisgiens ‘n the field

2. Srreamline AFC administrative
srructure and improved headquarters
ttatson with tue fleld,

7

FPield ~€fices noking final
logr decisions,

4. Reduzs CTime required to approve
aurheoine, mrke and implement an
evergpe loan from about six weeka
to two veeks,

inccesse che production return
svailable.

Sttt g
L

o

Cobe g draes,

Yei,  There 13 a growlng eviden
Ken,'a's agriculture production
Credit 1s presently being provi
representing the only source of
poorer smallholder and group fa

VT PROGRAMMING GOAL

1. Seventeen branch offices have full responsibility
over loan approvals, servicing, collections and
record maintenance. A pilot activity to allow bremnch
offices to make loan disbursements has been planned
| for the Mt. Kenya area, to start in early CY 1977.

2., Five area branch manager posts have been
egtablighed and staffed to supervise and improve
'branch operations as s direct link with hesdguarters.
Headquarters staff and top field staff are now
holding monthly meetings.

3., Present policy provides for a 10,000 shillings
lending limit to 17 approved branches.

» 4. Loan processing has been reduced from four to

. five months down to two to three weeks by: a
much shortened application form; helping farmers

[ prepare applications; and reducing the number of

f AFC personnel required to handle each appiication.

| (Continued Page 6)
i

to Kenya farmers by making more credit

nent of the proiect purpose maka a s jmificant cantr.but on to the programming goal, given the magnitude of tha notional

ce that credit is needed to develop and realize
potential in both large and small farm enterprises.

ded in kind through a large network o suppliers,
improved technological inputs available to the

rm operators.
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B.l, Couditions which will exist when
above purpese 1s achicved (Contd.)

2. Lvidence to date of progress toward

these conditions.

5. An expansion of lending not only
numnerically, but to include an increase
in the percentage of AFC's loan portfolio
made to swall f{armers frow 27.2% in FY
1974 to about 307 in FY 1977,

6. Neduction in delinquency rates on
loau vepayrie .t from 207 to about 5% in
FY 1977 for =mall faruer loans,

P.o AYC to Le a fincially Lound lending
instituticn vith les: dependence on
exterveal inputs of loan funds and technicai
asslotance,

|
|

Goo Avorase mneal ducrease of 2,000

i the avnber of loaus nade to suall
furter s througbout the life of the project{
fromea base of 12,000 loans in FY 71 to
20,000 loan, uy the end of the project, !

(2]
U

5. The present percentage of loans to
small farmers is approximately 30%.

b. The delinquency rate in the small
farmer loan program is approximately
G.5% with the AFC overall rate being
1%,

7. The decentralization program is
progressing as planned. AFC is now planning
its second reorganization to improve
uanagement. There are no indications that
AFCils becouin:, less dependent on external
supplies of capital, PP Revision No.2 will
add a financiul wanagement specialist to

thhe AFC staff to assist In asset and
liczbility nanapenent,

The total number of small farmer
loans in CY 1975 was 16,500, This {is
an increase of approximately 2,500 over
the previous year., The loans to date
arc approximatcly 20,000.

CU;NTYED D.08

SECURITY CLASSIFICATION

Page No.
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