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\\ruU/jIblp. to farmers fran AFe 
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l. Improved orglflnizationa1 
It.ructure and financ1a1 ..oage­
lerlt for AYe due to (0) the 
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lCCountiug and flD8llclal --ae­
Yilt .ystem; (b) ca.,uterlzatlOll 
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I Only .ooerate ..auut. of advice are beiq offered 
to date. This •• pect of the prosr- ...... 
atrengtheuing. 
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~. I. Stat"m",,1 of purpose 01 currently envisaged. 2. Sarno a. in PROP? ~ YES 0 NO 

ro assist in increasing the capability of the Agricultural F1aaoce Corporatloo 
central and field offices to tmplement and manage effective credit ,roar ... 
directed towards expanding credit availability to Kenyan farmer. and raacbera. 
This includes AID' 8 and Go!(" B shift in emphasb to make more credit .. lLllt1e to tM 
amB 11 f£ltmer. 

fl. 1. C',nditlcn5 wi, .;1, \'iii! ~.'I(ist when 

obove pu, po~" i~. orhir.···cd, 2. Evidence to dole of progress toward these conditions. --- -.-.-.. ---... -.----.--. -.. ----.----.. ----f--=.-=--...:...:........:..--~-=----------------
1. BnUlch ofUce/3 having more 
authority over loan functions and 
deciaicms~.n th(! field 

1. Seventeen branch offices have full re.poaalbility 
over loan approvale, servicing, collectlooa and 
record maintenance. A pUot activity to anow branch 
offices to make loan diaburaements baa heeD plaaDed 

I for the Mt. Kenya area, to start in early CY 1977. 

']. ::;tr~LlI!!l1t\f: AF'e administrative 2. Five area branch manager poete have baeD 

!:C"J\!tur:e £lnd improved headquarters establiahed and etaffed to 8uperviee aucl taprove 
:l • :11 Rf.lI. wi th t.:le fie ld . . branch operatione as a direct link with headquarters. 

?. field ?Uicea 11wking finai 
lo£r.. d()t'!sionlJ. 

:Headquartera staff and top field ataff are DOW 
holding monthly meetings. 

·3. Present policy provideo for a 10,000 shillings 
lending ltmit to 17 approved branche •• 

(,. Ll.t!du':t; ': i • .-.: rflqu~.r(~1 to approve» 4. Loan processing bas been reduced frOl1l four to 
llut:ll::d:;;.!, Ilvlke and implement an five months down to two to three week. by: a 
tWct'I.!~~~ loan frOOl about six weeks much shortened application fora; help1Dg faraer. 
t ~ tlo.'O \,!e(~!< Ii. prepare applica tiOlls; and reduclag the nu.ber of 

AFC persODDel required to handle each applicatlOD. 

( Con t inued Page , ) 
-_. _ ... - ---'._-- .... j._._--_._-_._-_._--

v. pqOGHAMMING GOAL 
. --- ---.- -- .. ---- ._ ...... -- ----_._ .. - .. -. _. __ . --.-----.--------------

') J' '. I" ." ,'I ! '-~.: ~I ' 

;:!~,:- n'.!/ JC ,:hr! prndllr.: tion return to Keoya fanners by J:l8king more credit 
;., \/;1 i lab le , 

. -.. -- ._ .... _. -----.--- --_ .. _ ... __ .. _-_ ... _-------------:----:--;---;-.----;---
i", ",li "'iI'l l' f ", ~"/Il of I~'" pr'~:er:T PlJrpo'if' m:1L" 0 ~ jf1IL,,)r" c::'Intr,hut on to tho programming gool, give" 'hI! magnitude of I~"" notional 

, I I.,' II" I ,!r-'lr,.. 

'!~':J;. Theu~ b Ii growin8 evidence that credit is needed to develop and realize 
Kell~';l' ~ a~dculture production potential in both large and small fam enterpriee •• 
Credit 1s presently being provided in kind through a large network of supplier., 
rf!.preHentlng the only source of improved technological inputs avaUable to the 
~ocer. smallholder ,md group farm operators. 
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narr<1l1ve by ils ParI and Section Oes:;:i1ation, 

1':'1. Conditions \.!lich \Jill exist i.Jhen 
above purpose L. llchil!V0d (Contd.) 

5. An expansion of lendin~ not only 
numpricaLly, !Jut to include 'lU increase 
in tile percell tai~e of AFC' f, loan portfo lio 
',lade to ~;1.1[\ 11 [anner<; frOl,1 27.2% in FY 
1.971. Lo .:1iJout 50'7J in FY 1'-)77. 

U. '{!!uuction in delinquency rates on 
10<.111 l:·.>pilYl'i(!.t [l.-om 20Z to alJout 5/: in 
FY 1 lJ77 for ,:1.1<111 fanler loans. 

7. M'C Lo ],~ <l £iii lIle t.1 lly "ounu lenuin;; I 
i.:uliulli("l: ',JiLlI le,:: dcpl'nJencl' OIl 1 
'!:<l!:l:l'd 1 illj>U to; of luan fUllci:..; <lnu tecimica 
OLt~.jl:" L'lJICC. 

I 

2. Evidence to uate of progress toward 
these conditions. 

5. The present percentage of loans to 
sma 11 fanners is approxima te ly 30'7.. 

ll. The delinquency rate in the small 
farmer loan prograra is approximately 
0.5% Jith the AFC overall rate being 
l~./.{, • 

7. The uecelltra li;~n tion program is 
prll(;re!:l:;in~ 0:'; planned. AFC is now planning 
i L; second rcor:.;.ln i2a tion to improve 
1:l;1l1agement. There are no indications that 
I-.FCiLl becol.lin:; le~.; uependent on external 
:;upplie:o; of c;1pital. PP Revision No.2 will 
<lUU a financLd I.Jana~erJent specialist to 
Llw AFC staff to assist in asset and 
1L:bility \.lalia~el.1ent. 

l'. /,Vl.'rd,; 11m~,ll iIICl'l'U:;l! c,f :..: ,000 1,0' The total number of small fanner 
i_', Ull' .:\'1,1,'.,;: o[ il)ilil" l.1<'h.i0 to :,I.:~!ll loall:] in CY 1975 was 16,500. This is 
hn,l'r: tllrolli),o111: t:lU life of the pro j ect

1 
all increase of approximately 2,500 over 

J'L"n'l n l.'iLH· of 12,000 LO<J!ls in FY 71 to the previolls year. The loans to date 
2u,nOO lO:lli, ,J:" cllL' t'llc of the project. ! are approxir.1atcly 20,000. 
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