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8. MHOJECT "1,

INTERNATIONAL PROGRAM OF LABORATORIES FOR POPULATION STATISTICS (POPLABS)

6. PROJECT
DURATION: Began FY 72 Ends FY 27

7.DATE LATEST PROP

N/A

8. DATE LATEST pjp

N/A

9. DATE PRIOR PAR

_May 31, 1974

10. U.S,

o. Cumulative Obligotion
FUNDING Thry

Peior FY: § 623’0001‘

b, Current FY Estimoted
Budget: § «0e

c. Estimated Budget to completion

After Current FY: §

«0-

11. KEY ACTION AGENTS (Contractor, Participating Agency or Veluntary Agency)

o. NAME

b, CONTRACT, FASA OR VOL. AG. NO.

University of North Carolina

AID/phs fox1114

+ NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION ix) |

LIST OF ACTIONS

C. PROPOSED ACTION

USAID| AID. W | HOST COMPLETION DATE

X ; l. Project Manager: Draft PAR June 30, 1977

X ?. Project Manager: Evaluation Memo in final June 30, 1977
X X |3. Discuss with CBS Training needs under African Mid-May

' Manpower Development Pro ject.

| 4. End of Tour report from Contractor Resident Director| June 30, 1977

X 5. Cowplete Contractor Disbursements - life of Project July 31, 1977

X |[6. Submit final reimbursement voucher Aug. 15, 1977

Above actions one thru four have been completed,

*USAID/Kenya bi~lateral funding only,
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E. DATE OF MISSION REVIEW

.March 15, 1977

OHO L ant AGF 1 TYRPED NAME, SI1GtL PHMETIALS AND ODATE
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Charles J. Nelson

\ED HANE, SICNEDG INITIALS ANG DATE

{’l‘l")

o vy

Thomas C. Lyons, Jl‘-'/f: 7/ 17
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Il. PERFORMANCE OF KEY INPUTS AMD ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMAHCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
TPCIY - ouT. ||__PROJECT PURPOSE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SAVISFACTORY [gtanDING |[[LOW MEDIUM HIGH
AGENCY 1 2 3 4 s s 7 1 2 3 4 5
1.

liniversity of North Carclina X X

Comment on key factors determining rating 1
.

There has beern a full-time Resident Advisor assigned to th
field activities continuously since the project began. 2. Two full-time University
Overseas Population Interns (UOP1) were assigned to project. 3. UNC campus staff made
a total of 11 visits to project site. 4. Cont'actor employed eight different special
consultants to work at CBS on special problems. Contractor's resident staff, campus
backstopping and use of consultants was adequate and available in a timely fashion.
These personnel established and maintained excellent rapport with their Kenyan counter-

parts. Monthly reports from the Resident Advisor and Semi-Annual and Annual reports
from UNC were on time.

1 2 3 4 3 [} 7 1 2 3 4 5
4. PARTICIPANT TRAINING X

X
During the project design phase virtually no consideration
was given to participant training as either a necessary input or output for the project.
Later in the Project, and especially as a result of the April 1975 special evaluation,
an accelerated participant training program began. The revised training t&rgets were
met, but it was obvious that (1) trairing was a key element in the project, but (2)

Commant on koy loctors determining rating

—ﬂ-%egm—too—}ﬁee.———'ﬁme—trﬂ%EEd, howeve —were-—Rxcellent and _have _undoubtedlv made a
1 2 3 4 -] i
s.aowbedbutsion to the DSU activities. “K ’ " 1 i
) A

Comment on key factors detarming rating

Commodities were not critical to the success of the goals of the project, although
they were helpful. Small scale office equipmant (e.g., typevrigapsg ; calculators,
adding machines, etc.) and vehicles were utilized throughout. All commodities

arrived in a timely fashion.

; P 3 O R I ; _
Q. ""CHSUHNI_I
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b, OYH i

Commeat on bey tactor . determining rahiag

n
w
&
o

X X

a. Personnel: The Contractor reported (and USAID observed) there never was a serious
shortage of personnel for the Project. This was observed especially during the mid-
1976 GOK "financial crisis" when a freeze on personnel hiring was effected and at a

time vhen enumerators being placed in the field were critical to the project's progress.
Counterparts were assigned as required. Participants were always identified and
nominated in sufficient time to process documentation and permit placement,

b, Other: Contractor personnel were given adequate office space and other assistance
from the CBS as needed. Contractor personnel were given free access to CBS officers
including the Director at all times., The Director, CBS, kept USAID apprigegd ' of
project progress, and cooperated fully.

' 2 3 a 5 5 ; \
7. OTHER DONOI, 2 3 4 )

{Soe Nevy Puga for Comments on Other Donore)
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Il 7. Continned: Comment on key factors determining rating of Other Donors

Of the 13 persons frained during this project, and currently assigned to the Demographic
Studies Unit, four were trained under the sponsorship of other donors: two by the Ford
Foundation and two by the United Nations., While this training was not envisaged in the
beginning as part of the PoplLabs Project, the Director, CBS, took advantage of this
other donor tra‘ ing and assigned all four persons to the PopLabs/DSU upon completion
of training, thereby giving additionsl manpower and fmportance to the DSU activities,

I, KEY QUTPUT INDICATORS AND TARGETS

QUANTITATIVE INDICATORS TARGETS (Percentuge /Rate /Amount)
FOM MAJOR OUTPU'S Sunu CURRENT Fv 77 END OF
PRIORFY | To bATE | 7o £nD FY - FY___ | PROJECT
PLANNEO 907. 1007, 1007 N/A N/A 1007
Institutionalize the
Demographic Studies Unit ACTUAL
(Dsu§ P ARcEC™ [ 1007 | 100%
REPLANNED None required
Participants (U.S. only) PLANNED 8 8 8 N/A N/A 8
seeak,
ANCE 9 9
REPLANNED 6 Additional Bgyond End of Projec]
PLANNED
Survey Technique(s) Varioug 6 6 1 N N/A 76 |
Experimentation (Types and ACTUAL |
(osts) ANCE 6 6 ,
REPLANRED None |Require
. T | o
PLANNED oy \ \ A N/A Ooen
Continuous Measurement 1007, 10€% 1007, N/ / 1007
Q ACTUAL
mystem Ance T 1004 100%
HEPLANNE i . s -
L ‘ e | Hone | Requirad

0. QUALITATIVE I DICATORS
FOR MAJOIR QUTHUTS

" Operational DSY would
be accepted 25 feasible by
GOK/CBS

Tratned personnel would be
assjgned to DSU work

National Demopraphic Survey
would produce meaningful
results.

jcoMmriT DSU 48 fully functioning, fully {ntegrand (into

CBS), admlnistravively sound, and stoffed with adequate
nuubers of pevsonrel. ALl five vult chiefs trained to
Mactrvrs Depree tewel, three of whom trained under USATID

auspices, 17 rretessionnls; U4 Technicians assigned to
WASW o L S
COMMENT.
S11 persoanci Tenined vadey the Project, plus four others
trained by ociher donors heve teen assigned full-time
to LSU.
COMEITIT e e

s noted on page 4, the HDS is field operational, The
quantity and quality of the data was not verified at
the time of the evaluation, but shouid be so verified
when analysis begins in mid-September, 1977.

1/ Proposed to be financed under AID/W project, African Manpower Development. .
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1V, PROJECT PURPOSE

A. ). Srotemeant of purpose as currently envisaged, 2, Same os In PROP? [3 YES D NO
The project is coucernad with both research and institution buildimg. With the
schievemsnt of its research activities and the institutionalization of the
Demographic Studies Unit, the project would be characterized by three objectives:
(1) testing and developing new demographic measurement mechodologies; (2) collection
and analysis of demographic data and disseminagtion of results; (3) final szelectien
of a "best technique" for utiliszation by the DSU for national surveye.

8. 1. Conditions which will exist when
above purpose is achieved. 2. Evidenco to date of prograss toward these conditions.

a. Acceptance by GOK/CBS of a. A dual-record system consisting of six

a Kenya~-specific measurement different metheodological tecbniques wes tested
techniqus. in the DSU Study Area. Intensive testing ond
snalysis of data veliability and costs. Recowds
kept. Report in draft.

b. National Demographic b. Survey began field vork in Januwary 1977 =ich
Survey would be operational 160 full-time, trained enumerators. Survay area
in the field. includes 200 cluoters covering intencively 20,000
households, Reypuuching of dats bagen Maxch 1977.
¢. Publications program €. 7The DSU/PupLsbs efforta vesultad in 8 publica-
would begin and have an on- tions produced im Renya (i.e., excluding PopLabo
going status of its own. publications frem UMC). WYidely digseminated im

Kenya end agbroed. The rost cosprehensive repoct,

Demographic Data Collecilion Experigents fu Eeaya,

i 48 in draft; will be weleassad late 1977. 2ublica-

, ticns in GOK repirte avd selentific journsls is
ca-going activity.

V. PROGHAMMING GOAL

-;m;;;;—l'?"r—u_gmmmmg Goal
The broed goale of this activity nye divny, i
on the part of the Govermment of Kanys pol
damographic data, end second, to aracte
data in developmant plenning.

:liyg =bout #a ioeveasing awavensss
5 of the lmportamece of crcurate
Wiy Low Lnevessed uvge of thoese

6. Wiil the achiovament of the project purpose moke u woamificant '.-!)ll"u:.i.;l.*\v{r.;n‘l’,»‘”‘v‘(v ;:;ugrtn-v.‘nl.i'x; Guak, anoen the r:v;é:i.{l;.‘.;"“uf—i;-;—:k;.!lonal
problem? i1 nvidonce.
Without qualification, yes. The projout purpens, i wobed previously, has boen

cchieved. The DSU’3 activities bhave pob measaysmiat o
on a continuing basis, is prcdecing ccnuerte dotwn, snd o providieg kay demo-
graphic data (eesentially birxths and deaths) in o fona useful to key Government
officiaels, as well as others.

weaoya's vitel statistics

(Sen conticusiloun shest)
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Section V.B Zont'd

The project was foremost an institution-building one, but concurrently the
project produced high-quality research. The National Temographic Survey,
when completed ond analyzed will (1) give the GOK 1ts most accurate
measurement to date of the country's natural rate of increase (nri), and
(2)uvill put this measurement on a continuing basis.

The National Integrated Sample Survey Program (NISST), developed during the

project, has been stamped as "official™ by the GOK in that it is now 2
requirement that all surveys in Kenya must use the sample survey techniques.
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