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Operational Grant, Nutrition Education,
 
CRS/Morocco 608-11-190-123
 

Use this form to complete the Information required inany block of a PIO or PA/PR form.
 

The Government of Morocco is increasingly aware that nutritional considera
tions 
are important in national development programs. However, it is
 
necessary to devise some mechanism that will not only enable policy makers
 
to measure the impact of nutrition on economic growth, but also provide a
 
method for incorporating the various sectors of the Moroccan economy in a
 
national nutrition strategy which addresses nutritional problems effective
ly and efficiently. Catholic Relief Services 
(CRS), who will be the
 
grantee, has developed a nutrition education project strategy which, if
 
successfully implemented, will improve the nutritional status of women
 
and children. 
 The grantee and Entraide Nationale (EN), the Government of

Morocco (GOM) equivalent of a Ministry of Sooial Welfare, have jointly

developed this project which is in line with the development goals of the
 
GOM and the AID Congressional mandate.
 

AID has indicated its intent to assist the grantee and the GOM in carrying

out the project. 
 The grantee will enter into a sub-agreement with the EN
 
to provide the services described below.
 

The purpose of this grant is to establish a basic nutrition education pro
gram by June 1977 in 250 EN social education centers that will reach
 
125,000 mothers annually, and at the end of the prcject be supported totally

by the GOM. The grantee will use grant funds to assist the EN in the pro
gram by funding the following:
 

1. The technical services of four nutrition instructors:
 

1 U. S. Master's graduate in Nutrition from MIT
 
1 U. S. Bachelor of Science in Home Economics and
 
2 Tunisian graduates from the Tunisian National Institute
 

of Nutrition 
(TNIN) to develop the curriculum for and
 
teach in the in-country seminars.
 

2. 
The locally recruited services of an administrative assistant,
 
a translator, a secretary, and a driver to complement CRS existing

staff and enable it to implement the project.
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3. 	The short-term training at TNIN of:
 

25 provincial monitrices
 
1 Entraide Nationale Regional Delegate
 
2 CRS local assistants
 

4. 
The long-term training at TNIN of 4 Moroccans in the 3-year
Nutrition Degree program, to return as nutritiQn teachers for 
the 	EN Training School at Virrakech.
 

5. 	Project related commodities, including one vehicle, audio
visual equipment, and teaching aids and material.
 

6. 
Other local costs to cover support of the provincial monitrices'
 
salaries and in-country travel and per diem for seminar attendees.
 

Planned Scope of Work: 
 The nutrition technicians provided by the grantee

will work directly with their EN counterparts to re-train center monitrices
 
to initiate nutrition education activities in EN social education centers.

During the first year, 25 provincial monitrices, who will supervise center
 
,monitrices, will be recruited and receive intensive short-term training

and supervised field work by CRS/Morocco and EN nutrition educators.
 
CRS/Morocco will arrange short and long-term training at TNIN to begin in
 
October 1975. 
 The first series of in-service seminars in Marrakech for
 
center monitrices will also begin in October.
 

The 	CRS/Morocco project director and staff have begun planning the curri
culum for this training and a draft questionnaire has been developed for
 
obtaining baseline data. 
 This ill be finalized and administered to 
mothers in EN centers within three months of initiating this grant agree
ment. The grantee (CRS in N. Y.) will order and ship the audio visual 
equipment and training aids needed for the in-country training seminars
 
and 	workshops outlined above. 
 CRS/Morocco will arrange, coordinate, and
 
backstop both short and long-term training at the TNIN. 
The 	planned short
term training consists of a special three-month nutrition workshop at the
 
TNIN to be attended by 25 provincial monitrices, one of the EN regional

delegates, and two CRS/Morocco local staff members. 
A three-year nutrition
 
studies program will be offered to four Moroccan high school graduates who
 
will become nutrition educators on the faculty of the EN training facility
 

http:Effeo,.va
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at Marrakech. 
The grantee will also provide from the grant, funds for

travel costs, maintepance allowances, books and supplies for the trainees
 
at TNIN. Tuition at TNIN is free.
 

Upon their return from training at TNIN, the provincial monitrices will
 
assume full responsibility for supervising center monitrice activities
 
and ensuring that nutrition education classes for mothers are regularly
 
held and evaluated.
 

The grantee will provide semi-annual reports to USAID on their joint

activities with the EN in re-training center monitrices and working with

monitrice supervisors. 
 These reports will provide the specific details

involved in carrying out the activities outlined in the PERT Plan, Annex
 
B., and will include curricula development; status of commodities, when

ordered and received and how used; collection and review of baseline data;
 
progress of recruitment, supervised field work, training and utilization
 
of provincial monitrices, and the in-country seminars for center monitrices
 
and follow-up visits by teaching staff; progress reports on selection and

training of long-term third country participants, as well as their summer
 
on-job training in the project; and the evaluation and replanning of con
ference and work sessions for provincial monitrices, teaching staff, EN

and CR5 administrators. 
At the end of the project the final report will
 
include the evaluation of the effectiveness of the nutrition education
 
program operating in 250 EN MCH centers.
 

A mid-point evaluation is scheduled for August 1976 and a final evaluation
 
for December 1977. 
 Evaluation of grant-funded activities will be on two
 
levels. 
 The first level is in measuring outputs, e.g. that personnel are

trained in 
a timely fashion and utilized as planned in nutrition education

activities, that nutrition seminars 
are held in the various regions, that
 
basic nutrition seminar curriculums are developed and refined, and that

basic nutrition education lesson plans for the EN center classes are deve
loped and refined to meet local needs. 
 The second level of evaluation in
volves measuring the difference between beginning-of-project and end-of
project nutritional knowledge of mothers attending EN centers, and measuring

the difference between the average weights and gains in weights of children

in the EN feeding progranw Such evaluations will be conducted jointly by

CRS/Morocco and the EN, ant will be based on use of EN center records,

childrens' weight charts, 
ind before and after questionnaires of mothers'
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knowledge of practical and applied nutrition.
 

Project-related connodities will be purchased from the U. S. 
These include 
one vehicle, audio-visual equipment, and teaching aids and material,
as listed on page 25 
through 27 of Annex A. 
No local procurement will be
financed with grant funds. 
 Commodities and equipment procured under this
grant will be titled to the EN, but retained during the period of the
grant for the use of CRS/Morocco in accordance with its sub-agreement with
 
the EN.
 

Funds from this grant will be used to provide the third country participant
training in Tunisia described above. 
The estimated cost of this training
is approximately $68,000. 
 Upon receipt of the grant funds, t2he 
grantee
will transfer these funds to CRS/Morocco, the implementing agent. 
CRS/
Morocco will purchase with dollars the necessary Tunisian dinars for support of this third country training from the U. S. Disbursing Officer at

the Regional Finance Center in Paris.
 

Annex A (page 24 through 30 of the PP) aprovides suirnary of how the grant
funds will be spent.
 

Annex B (page 20 through 23 of the PP) shows the planned time fr-ame for
implementing this project.
 

Annex C is the logical framework showing the design of the project. 
Actual
percentage increases for objectively verifiable indicators, under sub-sector goals and project purpose in the log frame, will be targeted following

the collection and review of base line data.
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V. Un."E-'I-TRN OFAND nVALUATIDf PROJECT ACC',IPITSuLrEMrr 

Thu 1971 Vlatioal Survey by the COM HLu-try of 11ealth oC the Nutritlon 
StatLus of Children under Four can serve an the baelinc for evaluation at 
thn.rcctor ronl level only, .".nce this data cniot bo disa.!rregoted suffi
cietly to apply r;p-cifically to children byaffectd the projcct.
Ac-vo-dr-ly, Inelinn data nrt the sub-scctor level will be develocrd on the
rutriLion tilus of the childr'en in the pro-ram Pt the be inzin:, of the 
projcct. Va propose to develop thin infoui-m.tion using roprc3entntiva
 
anL-pl. of availlable anthropomntric charts uned at 
tha centers to dccorrlina 

the pr.rcent of children now below the ucight-for--ao norma for LDC'n. fly

cop'in. this data against subsequent namples of the chartc at the ca 
of 
the Vroject we oxpect to be able to me,.aura thl ir-xct of the project on 
improving the perccntagc of children follo..:ing within the wcight-for-age
norm. The assurintion is being =ude that weight-for-age tests are reasor.
ablo indicators of nutritional status. 

Ono of the CRS nutrition educators, already on board, and Fulbrighta 
nutriticinist, hoLh of Oiom speak Arabic, are develop-ng a culturally

relcvant questionnaire to b-- administered orally Lo the 
mothers to doter. 
mine their nutrition kLt-n'ledo at project outset. The nama questionnairc
procdure will be repeated at raid-point and at the and of the project to 
m~sure intorlm/final progres 

For =asurement of other indicators containod in tho logical framework., 
data i..I b3 gathered throu-huit the-project. 

1 tlhe course of ever-yday rnonitorir, feedback will be translated into 
oporationa1 refinemnts and major replanning anil rscheduling if necosar .
 

A mid-point evaluation is scheduled for August 1976 and a fin-l GvalJu:Ation
 

for Dccem-ber 1977. 
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F. Pert Plan - Major Tasks 

1975 1976 1977 

6 

A 1; 

D 

2 

F7"E- Vietone 

ii IlEvents 26 )R 

STEPS ACTIVITIES DESCRIPTION RESPONSIBLE START CO'LETION 

AGENT DATE T7I. (.os) 

1 A-B VP review and approval AID/W J4/1/75 3/4 

2 A-D Pr-planning and CRS/h #/1/75 2 

curricula devclopment 

3 B-C Issue Grant Agreement AID/W-CRS/Y 5//5/75 
CRS /,'-(:Rs /,

1/4 
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OfILkO cquip-mmit &3,535 

4. Ot'har cw:ta lictced t~concis: of the 3occl currecy :dtu~ 

tmrLhr, of the projcct, viiaJ LheIar full vaary 



EfEST AVAIALECP8 

A Bunt.-ry of thco cocts La au followa: 

le Provincidl 'nitrieo, 30 30 60 
2. lit-c~r--,try travv.i. a 7 714 

P3c dkm7 foL 'iaii 

U. 	 C7';Z ~iL11 ccntriLute tha- foI1owiAU3, tJ1=.trlltiva rtaff to Lhca 

CY1,r WY1)7 704:,)l 
1. Pojn~t lirctor 	 $10,054 09021.4 $19,321'a2.r,-ra Diracto2. (nro-ratcd) StS30 51010 97403., Cmmrodity CatitralJ Oflic= 5S,230 4,095 Lot mo(pro-ratod)
4. l:'pr(pro-rntcd) 3,270 3.100 6,3705f1 ttti~~ 3,270 3 p100 68370 

Total. "....***27 44 $25,5r~ $52. grfl 

C. Pr-.t tide 1&ation~la u-ill provS~de the hin fr-cility as 1iic11.f3250 ncialz aducatioa ccnters and 4snurmi P- Lair nhnrci of thie a!1iln&rn(--rtivo (&iL11iry, tsrtd lo'gLotic costs CrJictng from tile projects a~soutLrecI Jx~].ow 

-C.1'utc~ auri~cna $279,0070 .$34Sv37 $MOC7
 
X1.rcvL&--LDL J,1niix.icea (21) Ov750 Sl790 170 50 

Uni "8 6 57,77 4 



MIS , 19Z6 Total 30. 

4. 	 fltdldinr, (V40.OO echcl 96,000 3208 )OMO 216a003 
amrnth per ccitc1) 




