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The Government of Morocco is increasingly aware that nutritional considera-
tions are important in national development programs. However, it is
necessary to devise some mechanism that will not only enable policy makers
to measure the impact of nutrition on economic growth, but also provide a
method for incorporating the various sectors of the Moroccan economy in a
national nutrition strategy which addresses nutritional problems effective-
ly and efficiently. Catholic Relief Services (CRS), who will be the
grantee, has developed a nutrition education project strategy which, if
successfully implemented, will improve the nutritional status of women

and children. The grantee and Entraide Nationale (EN) , the Government of
Morocco (GOM) equivalent of a Ministry of Social Welfare, have jointly
developed this project which is in line with the development goals of the
GOM and the AID Congressional mandate.

AID has indicated its intent to assist the grantee and the GOM in carrying
out the project. The grantee will enter into a sub~agreement with the EN
to provide the services described below.

The purpose of this grant is to establish a basic nutrition education pro-
gram by June 1977 in 250 EN social education centers that will reach

125,000 mothers annually, and at the end of the prcject be supported totally
by the GOM. The grantee will use grant funds to assist the EN in the pro-
gram by funding the following:

1. The technical services of four nutrition instructors:

1 U. S. Master's graduate in Nutrition from MIT

1 U. s. Bachelor of Science in Home Economics and

2 Tunisian graduates from the Tunisian National Institute
of Nutrition (TNIN) to develop the curriculum for and
teach in the in-country seminars.

2. The locally recruited services of an administrative assistant,
a translator, a secretary, and a driver to complement CRS existing
staff and enable it to implement the prqject.
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3. The short-term training at TNIN of:

25 provincial monitrices
1 Entraide Nationale Regional Delegate
2 CRS local assistants

4. The long-term training at TNIN of 4 Moroccans in the 3-year
Nutrition Degree program, to return as nutrition teachers for
the EN Training School at Marrakech.

5. Project related commodities, including one vehicle, audio-
visual equipment, and teaching aids and material.

6. Other local costs to cover support of the provincial monitrices'
salaries and in-country travel and per diem for seminar attendees.

Planned Scope of Work: The nutrition technicians provided by the grantee
will work directly with their EN counterparts to re-train center monitrices
to initiate nutrition education activities in EN social education centers.
During the first year, 25 provincial monitrices, who will supervise center
monitrices, will be recruited and receive intensive short-term training
and supervised field work by CRS/Morocco and EN nutrition educators.
CRS/Morocco will arrange short and long~term training at TNIN to begin in
October 1975. The first series of in-service seminars in Marrakech for
center monitrices will also begin in October.

The CRS/Morocco project director and staff have begun planning the curri-
culum for this training and a draft questionnaire has been developed for
obtaining baseline data. This will be finalized and administered to
mothers in EN centers within three months of initiating this grant agree-
ment. The grantee (CRS in N. Y.) will order and ship the audio visual
equipment and training aids needed for the in-country training seminars

and workshops outlined above. CRS/Morocco will arrange, coordinate, and
backstop both short and long~-term training at the TNIN. The planned short-
term training consists of a special three-month nutrition workshop at the
TNIN to be attended by 25 provincial monitrices, one of the EN regional
delegates, and two CRS/Morocco local staff members. A three-year nutrition
studies program will be offered to four Moroccan high school graduates who
will become nutrition educators on the faculty of the EN training facility
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at Marrakech. The grantee will also provide from the grant, funds for
travel costs, maintepance allowances, books and supplies for the trainees
at TNIN. Tuition at TNIN is free.

Upon their return from training at TNIN, the provincial monitrices will
assume full responsibility for supervising center monitrice activities

and ensuring that nutrition education classes for mothers are regularly
held and evaluated.

The grantee will provide semi-annual reports to USAID on their joint
activities with the EN in re-training center monitrices and working with
monitrice supervisors. These reports will provide the specific details
involved in carrying out the activities outlined in the PERT Plan, Annex
B., and will include curricula development; status of commodities, when
ordered and received and how used; collection and review of baseline data;
progress of recruitment, supervised field work, training and utilization
of provincial monitrices, and the in-country seminars for center monitrices
and follow-up visits by teaching staff; progress reports on selection and
training of long-term third country participants, as well as their summer
on-job training in the project; and the evaluation and replanning of con-~
ference and work sessions for provincial monitrices, teaching staff, EN
and CRS administrators. At the end of the project the final report will
include the evaluation of the effectiveness of the nutrition education
program operating in 250 EN MCH centers.

A mid-point evaluation is scheduled for Auqust 1976 and a final evaluation
for December 1977. Evaluation of grant-funded activities will be on two

levels. The first level is in measuring outputs, e.g. that personnel are
trained in a timely fashion and utilized as planned in nutrition education

activities, that nutrition seminars are held in the various regions, that
basic nutrition seminar curriculums are developed and refined, and that
basic nutrition education lesson plans for the EN center classes are deve-
loped and refined to meet local needs. The second level of evaluation in-
volves measuring the difference between beginning-of-project and end-of~
project nutritional knowledge of mothers attending EN centers, and measuring
the difference between the average weights and gains in weights of children
in the EN feeding programs . Such evaluations will be conducted jointly by
CRS/Morocco and the EN, anui will be based on use of EN center records,
childrens' weight charts, .nd before and after questionnaires of mothers'
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knowledge of practical and applied nutrition.

Project-related commodities will be purchased from the U. S. These in-
clude one vehicle, audio-visual equipment, and teaching aids and material,
as listed on page 25 through 27 of Annex A. No local pProcurement will be
financed with grant funds. Commodities and equipment Procured under this
grant will be titled to the EN, but retained during the period of the
grant for the use of CRS/Morocco in accordance with its sub-agreement with
the EN.

Funds from this grant will be used to provide the third country participant
training in Tunisia described above. The estimated cost of this training
is approximately $68,000. Upon receipt of the grant funds, the grantee
will transfer these funds to CRS/Morocco, the implementing agent. CRS/
Morocco will purchase with dollars the necessary Tunisian dinars for sup-
port of this third country training from the U. s. Disbursing Officer at
the Regional Finance Center in Paris.

Annex A (page 24 through 30 of the PP) provides a summary of how the grant
funds will be spent.

Annex B (page 20 through 23 of the PP) shows the planned time f:rame for
implementing this project.

Annex C is the logical framework showing the design of the project. Actual
pPercentage increases for objectively verifiable indicators, under sub-sec-

tor goals and project purpose in the log frame, will be targeted following

the collection and review of base line data.
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V. ITASUREMENT ARD EVALUATION OF FROJECT ACCOMPLISIDENT

The 1971 lational Survey Ly tho GOM Hinistry of Mealth of the Nutrition
Stetus of Children under Pour can serve as the Lascline for evaluation at
the reoctor £.cal level only, cince this data cannot ba disagrregoted cuffi-
<lentiy to apply npecifically to echildren affected Ly tho projecct.,
Accordirsly, baselina data ot the sub=scctor level will ba develened on tha
rutrlition status of tha children ia the program 2t the bezinuinz of the
projcct, Ve proposa to develep this informaticn using roprcaentattve
sminlea of cvallable anthropomatric charts used at tha centers £o deternming
the porcent of children now below tho weight-for=ase norms for LC's, Iy
couparing tiils data against subscquent ramples of tha charts at the ent of
tha rroject wa eoxpect to be abla to me.sura tha izpact of the project on
inproving the parcentage of children following withina the weight~fer-age
norus, The assumuntion {a baing made that wveight=for-age tests are s casone
oblo indicators of nutritional status,

Ona of the CRS nutritfon educators, already on board, and a Fulbright
nutvitionist, both of whow spcak Arabic, are developing a culturally
relevant questionnaire to be administered orally to the wmothers ko datore
- alne their nutrition kncwledgo at prodect outset. The samo quesationnaire
procedure will be repeated at midepoint and at the end of the project to
measuye intorinm/final progress.,

For weasurement of other indicators contained in the logical framowork,
data {11 ba gathored throushost the project.

In the course of cveryday monitoring, feadback will be translated into
operutionzl refinrments and major replanning amd rescheduling L€ neceasary.

A wid-point cvaluation is sckeduled for August 1976 and a f£inzl avalusition
for December 1977,
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A.  CiS rewuests o total grent of Us$282,000 from AID to cover
folloulng project coatsy

T0e technicel senvicas of four nutrition instructors,
1 V.S, Master's svaduate in hutritica (rca H.I.7T.,

1 U.&, Beelidlor of relence in Home Leonouies and

2 Tunilcian graduatce fren the Yunisicn Inzstitute of
Nutriticn, to covelep the curriculum for ardteach

in tha fo-ciuntyry seminerg Pescttseciiintieesiitiacsasass $71,000

The Locally recvuited cervices of an admnuiztrativae
aszictant, o trrusistor, a tecretary, awd a dyivor
Lo cuwplemznt €5 cnicting gtaff and canble it Lo

1”;11&839“:: the pl‘U_‘:CCt A L R R N $4‘o7,030

"l

i shovteterin frodlnine of 25 provincial ronitriaes,
traide Natlonsle Re:sfonal Delegnte, nnd 2 C28
L agsintante, ¢t the Tunician Hatd{onal Yaortitute

[ g

The loog~term tyaining of 4 Horoccans at the Tunisian
Hational Institute of Mutrition in ito J-vcar Nutritien
Pzgree prosram, ko zoturn as nutrition teachers sor the

I{III'I'ZI:{CCII Tl'a:.nillg SChOOl G PB4 r0s00ssr0c0r0000 00000000 \""0.0U

Proicctod relanted corendities, {necluding one vehicle,

audfo-vigual equipmeont, and teaching aides and waterial., $22,0x

Other local costs to cover Gupport of the provincial
mnitrices' galavieg and In~-country travel and pev

diC!n fOr Gcmin&r .':ttelldecs ..l.ll"’dl....'-...Ol'ltl.lb.-_.g;7(‘.c‘:2
PROJ-ECT TOTAL D3 cost *00csvvssen 32()2,03

The technical cervices rLipover sunzary ond espanditure schedule

including 3alarics, internacional travel, ond per diewm arve biocken
doun as followas

Q
fl\‘utritiun ...l"I'.ll.'.".‘...'..."..'."'l.l'..'.l. Sze'ooo

24,
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250 Mnictry of Education 1,875 To be used on a day-to-day Lasic Li
teaching kits thie gocial ccuters to w«id in teneasas
twtriticn

I'cr €06 0ffince Ura

0liica cquipaont & 3,585
cuppiics

GIARD 90T\ Leeess  $22,000

&, Gther cozto 1Lsted above conclst of the loczl curcency crnondituves
acpcaiated vith hebein~ .30, defray the calivy encly of tine o), vro, o
vviiricey aool the Soie ) (ot el Prom CECY e s e P e
culnadlug the Zuezownlsy (olnacn, Lodle w0l ol oo 030 B0 SO VR VT WD
GL3 Lizhcnn wenludy pelae Ler each provinelel toaitvace Cuning W e
tnthe of the project, ond their full ealary thoveadter,



A sunrary of theee costs L6 au follows:

X 16 77
L. Provincial lonitrico 30 30
Salary Suppoze (21)
2, Ineccuntry travel G 7
per dica for satinar
atiouices
T(‘tﬂi *eessseesevocay _3__7; S

60
14

14

BE

B. S uill contribute the following adwiniatrative etaff to the

project rfoin Lty oun varourrogs

CY 1675 O 1976  Total

L. Project Dircetor 810,054  $9,244 $19,328

2, Prograam Dlrector (nroerated) 5,530 5,150 10,740

3. Cosmodity Central OFffcer 5,230 4,950 10,150
(pro-rated)

4. Rooklenper (pro-rated) 3,270 3,100 6,370

5. Leglonal Luteitionint 3,270 3,100 6,270
(pro-ratad)

Total eenssessesvnnss _\927)"43’4 (;25.55,} 552,988

C. Entraide Nationale uvill provide the

oz 250 secial cducation centers and assune o

a2ininy focility as well
Lolr shara of the adimindge

trativa, salary, end loslotic costs ericing from tha project, as

outlined balout

CY 1975 CY_1976 Tot.al
L. Yonitrico Salnrient
- Conter lonatrices §279,070  $348,937 $628,007
« Proviucial lionituicea (21) 8,790 8,750 17,50
ﬁ&l!"'fl'tfi} ebrossoacernnas §287.ﬁf)n 5“35737?7 S()zl.‘;. !'S-Z
2, flitntetrakiags
= Leat i ronth ef Rabag
Ullice ooy 1,20 goiG oyite
= Lhona $90/ionth 1,020 1,108 2,205
“ UtLiininon 515 nth 1L0 ) D] 330
= Ui Georetayy 5,7%% 6,473 12,007



cy 1975

%o Duilding (£40.00 cach 96,000
a ronth per couter)

5. Utilicfes (uatew, 12,000
alastricity $5.00)

1‘ata1 (A A XN NN RN N wolm

W 1076 Total
120,000 216,000

15,000 27,020

103,750 313,750

30.





