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FUNDING Thry Prior FY: § 26.%8 m i8miser: 3 2,51 million After Current FY: § 10.8 million
11. KLY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL., AG, NO,
CRS/Caritas Vol-Ag.

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X}

USAID| AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

1. One basic target of the PL 480 Title II Program is
to improve the nutritiomal and health status of food
recipienls. However, since the inception of the progrul:
in Bolivis, little or at best incomplete information
has been compiled to determine the mutritional impact
of the program among the target population. According
to Dr. Abela of the Ministry of Health (MOH), the Ru-
trition Divigion of this Ministry has the required tech+
nicel staff to conduct a nutrition survey and in fact
it has been eonducting limit:d surveys in gelected
arcas. However, these surveys lack the required depth
and scope to provide: (a) all the informetion required
tc sssess definitely the nutritionsl project impect;
and (b) conclusive information to help the GOB in for-
muls*ing an integrated National Nutritional Plan and
lts corresponding policies. It is recommended that
the USAID, through the HAD Division, in coordination
with UNICEF, initiate a dislogue with appropriate MOH
counterparts to determine the feasibility and the
capability within the MOH as wel). as the resources re-
quired to conduct this study. Provided the MOH actual-
ly has the technicel capability, only finencisl as-
sistance to cover transportation, trevel ecxpenses and
some materials would be required. Such assistance
could be provided fram counterpart "A" 1975 generations
Target date to conclude dinlogue with MOH counterparts

X X | on above recommendations: June 30, 1975
2. At present, the Mutrition Division of the Ministry
of Health is providing during summer vacations, train-
ing in nutrition to Ministry of Education school TS
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8. PROJECT TIiTLE

Title 1I Voluntary Agency Food Distridbution Program

6. PROJECT 7.DATE LATEST PROP 8. DATE LATEST PP 9. DATE PRIOH PAR

DURATION: Began FY 1955 gnde ry_ 1960
10. U.S. a. Cumulative Obligation b, Current FY Estimated c., Estimated Budget to completion

FUNDING _J They Prior FY: § 26,968 millliéndee: $ 2.51 million After Current FY: §

= - — - L
11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASs OR VOL. AG, NO,
CRS/Caritas Vol-Ag.

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION {X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID'W | HOST COMPLETION DATE

teachers in the Departments of Ia Paz and Cochabamba.
These teachers, in turn, are able to pass on the basics
of nutrition to their students. As the PL 480 Title II
Program covers the whole country, the MUH training ac-
tivities should also be extended to other departments.
In this respect, a plan of action should be developed
in concert with CRS/Caritas, MOH, the Ministry of

X X | Finance, the Ministry of Education and the USAID. June 30, 1975

3. One measure of the impact of the school feeding
activity is the tefore-after effect on school attendance.
The information to measure this effect can be obtained
easily, provided proper instruction is given to the
schools participating in the program. This requires
coordination bétween the MOH, the Ministry of Education)
and CRS/Caritas. It is suggested that these entities
develop a system to obta'n the required information on
the impact of the school lunch program on students'

X | datendance. December 31, 1¢

4. fThe GOB has been providing US$55,000 per year to
purchase locally produced non-fat dry milk (PIL) which
is used in the CRS/Caritas food distribution programs.
However, in view of AID/W directives and the imminent
gradual reduction of PL 480 Title II food commodities,
the GOB should start increasing gradually its cash
contribution to purchase more milk as well as other
local foods as a way to continue the food distribution
programs with increasing local contributions. Tentativ;
ely, and subject to discussions with appropriate GOB

D. REIFLANNING REQUIRES E. DATE OF MISSION REVIEW
REVISED OR NEW: DPROP BPIP Dpno AGDP!O'T DPIO/C DPIO/P

PROJLCT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE
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a. NAME N b. CONTRACT, PASA OR VOL. AG, NO.

CRS/Caritas

vo l-Ag .

l. NEW ACTIONS PROPOSED_AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X!}

UTAID] AID/W | HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE

counterparts, this contribution should be increased to
US$110,000 for CY 1975 and US$220,000 for CY 1976.
Future contributions should be determined ASAP, and in-
cluded as part of the phase-out plan to be developed
Jointly by CRS/Caritas, MOH} MOF and USAID. Target
date to start discussions with appropriate GOB ofﬁ.cmlﬂ
regarding the above budgetary allocations to CRS/
Caritas.

5. In view of AID/W directives regarding the gradual
phase-out of PL 480 Title II aszistsnce to Bolivia,

& phase-out plan of action should be completed by

NLT Getober 30, 1975. This plan should specify the
responsibilities of the various parties involved in the
project and should contain a detailed plan for the in-
creased, gradual ass mption of all inputs by the GOB
or other local entities. PL 48O Title II assistance

is scheduled to terminate by the end of FY 1980.

Target date to complete phase-out plan.

6. One of the basic conditions required for the ef-
fective and continuous food distribution program ef-
ficiency 1s a relatively uniform pipeline in food

shipments. FY 1974 program operations bave been abnormal

due to delayed shipments which caused program suspension
for several months Guring FY 1974. AID/W should be
fully informed on the adverse effects of program inter-
ruptions due to late shipment of commodities and urged
to expedite the approval and shipment process. As an
alternative to periodic shipwents, shipment approwls

October, 1975

O. REPLANNING REQUIRES

REVISED OR NEW: Dpnop @mp Dpno AGDPIO/T Dmolc Dmom

E. DATE OF MISSION REVIEW

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE

MISSION DIRECTOR: TYPED NAME, SIGNEC INITIALS AND DATE



mailto:FY_,.9@Q

A1D 1020-28 (10-70)

PAGE 1

C.

PROJECT APPRAISAL REPORT (PAR)

REPORY U-ad8

1,LPROJECT NO,

511-11-690-439.%

3. COUNTHY
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8. PROJECT TITLE

Title II Voluntary Agency Food Distribution Program
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A. ACTION IX)

USAID] AID/W

HOST

B, LIST OF ACTIONS

C. PROPQSED ACTION
COMPLETIOM DATE

|

of a larger percentage of the approved program should
be sought in order to maintain an adequate in-country
stock at a1l times.

T. CRS should submit to the USAID the required yearly
self-audit report by RLT than December 31, of each year.
This will permit a timely USAID review and better Mis-
sion utilization of such report in reviewing the Annual
Estimate of Requirements (AER) and Program Plan which
is due in AID/W on Pebruary 15, every year.

The USAID Project Momager should discuss these dead-
lines with CRS officials and obtain a commitment that
the self-audit repcrt will be submitted for Mission
review.

8. CRS and Caritas should publicize the assistance
provided under this activity through radio and press,
and other medias as appropriate, and give proper recog-
nition to the contributions provided by the United
States Government.

CRS/Caritas should develop & brief plan of action show-
ing how the food distribution program is and/or will
continue to support the MCH activities of the Ministry
of Health.

10. CRS should lncrease its efforts to submit in a
timely fashion the various reports required under AID
M.0.s and gui delines.

ASAP but NLT
April 20, 1675

NLT December 31
1975

Continuing

ASAP but NLT
July 30, 1975

Continuing
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11. The Memorandum of Understanding which contains
specific actlons to reinforce implementation of the
Voluntary Agency Title II activities in Bolivia should
be reviewed and sigued by the GOB, CRS, and USAID as
X X |soon as possible.

Target date for signature.

12, CRS and Caritas ghould review their program super-
vision function to determine the specific program
needs, including personnel and budgetary requirements,
as a basis for CRS/Caritas end USAID discussions with
the Ministry of Finance regarding additional GOB

X |{funding allocations.

RLT April 30,197¢

NLT October, 1975
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C-:‘::}:‘::ATNSS::;:((::,IVNG
UNSATIS. ouT. b

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | 3ATISFACTORY laraNDING JLOW MEOIUM HIGH
AGENCY 1 2 3 4 L) ) 7 ) 2 3 4 s

CRS/Caritas X Y

3.

Commant on key factors determining rating 65t performance evaluation factors were rated satisfactory

including Understanding of Project Purpose, Planning to Achieve Broject Purpose, Time
Arrivalngr Personnel %echnica Qualifgcations of %%rsonnel, Home Office Support, LocaX

Staff Training and UEilization, and Usefulness of Required Reports. Relations with
Cooperating Country Natiorals was Judged superior. Adherence to Work Schedule and
Resgonsiveness to AID Directions were judged less than satisfactory in view of CRS'
continued delays in submitting dn a timely basis various repc:ts reauired under AID
M.0. and guidelines including: the Commodity and Recipient Status Report, the Prograr:
Plan and Annual Estimate of Requirements Renort, Inspection Renorts, Internal Audit
Reports, Food Damage and Misuse Reports and Inland Transnortation Loss Report. Td 1

CRE reduced its direct bire personnal in Bolivis from 5 to 2. This CRS sction (Cout.

_ ‘on pege 2a.)
- 1 a 3 L} -] [ 4 1 H 3 4 ]
4. PARTICIPANT TRAINING N.A.

Comment un key factors dotermining rating

There are no participants under this program.

1 a 3 4 ] L] 7 1 3 3 4 ]

X X

Comment on key foctors detorming rating  PI, 480, Title II Commodities are the major project inputs.
During 1974, che USG dorated food commodities amounting to 18,101,000 1bs. valued
at approximately $1,732,288. The GOB supplemented this USG contribution with about
$55,000 to purchase locally 152 m/tons. of non-fat dry milk. These contributions
arc considered adeauate for the size of the program jmplemented in CY 197L4. (Sce
Recommendation No. U.) (Cont. 2an.)

1 2 . ] 4 ] L} 7 1 2 3 4 8
a., PERSONNEL
6. COOPCRATING X X
COUNTRY

5. COMMODITIES

b, OTHER X X

Comment on key factors determining roting
a. Personncl Factors

A a means to nrovide the necessary local institutional capebility to implement the
focd distribution program, CRS began to work with Caritas in 1954 as its local counter-
sart agency. Presently, Caritas is functioning with a staff consisting of: 86 field
employces ~including administration, clerical, and fleld workers- and 2 prograumers.
Regarding performance, all factors zexcept adeguacy of pay andallowancesg were rated
satisfactory. Thcse factors include: Competence/Continuity of Project Leadership;
Ability to Implement Project Plans; Use of projectitrained Mannower, Technical Skills
or Project Personnel, Planning and Management Skills, Technical Man-years Available;
Continuity of Staff; Willingness to Work in Rural Areas; and Management of Commodities.
The factor "Adequacy of Pay and Allowances" was rated negative since funds provided
for field supervision nurposes, i.e. per diem and transportation, were never adecuate.

7. OTHER DONORS

(Sce Next,Page for Comments on Other Donors)
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
o o - . LAN C.IMPORTANCE FOR ACHIEVNG
A INPUT OR ACT N AGENT u:..,p:?FORMANCE AGAINST P:;ur ROy CEFOR Ack!
A o - -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACLTORY lstanoinNg [[Lew MEOIUM HIGH
AGUNCY ) 2 3 4 B 8 7 ' 2 3 4 s
'+ CRS/Carites

2,

3.

Commant on koy factors determining rating

wag - undertaken to build Caritas’ ability by transferring CRS loyees
to Carltas. This action resultedufn: a§ A recgﬁction n {he quality g%’ th&'?ug;ervisory
function of the food program; and b) Increased budgetary obligations for Caritas

which assumed the payment of salaries of employeeg formerly pald by CRS without the
corregponding GOB allocation of fundg to ofpet the increase in the salary component.
The direct result was reduced Caritas® funds to cover program operations expenses

such as transportation, field supervision, etc. .o

4. PARTICIPANT TRAINING

Cammant on key factors determining rating

,12345571234‘5

5 COMMODITIES !
|

Cem.omat on key faciors determing rating Regnrdi ng performance, the follovin% factors were rated patise-
Peotory: Cownoditier Appropriate to Project Needs s Appropriste Use, and the Maintenance
ot Records, Accounting and Controls. Adequacy of Storage Facilities was considered
supsricr. Howevar, two factors - Timeliness bf Procurement and Timeliness of Delivery
to roinut of Us.- .ere rated negative in view of recurrent delays in the ghipment of com-
modities from “he U.S. However, in most cases, thege delays are beyond the control of
-the-y.artius—i  oxved-in-this-project 3 T 5T T o T3 T T T s

a, PI.RSONNEL

6. CGOPLRATING
COUNTRY

b, oTHER

Conment on key foctors determining rating
L) Uther Factors: With the exception of two factors(-Availability of Reliable Data/
Statisticao, and Adequacy of Project Funding- vhich were rated negative in view of the
lack of reliable information on nutrition and related statistics, and the inadequacy
of GOB budget alloted . for transportation amd field work as mentioned above), all
other performance factors . =2re rated satisfactory. For example, Cooperation between
Carites and the MCH Department of the Ministry of Health, Adequacy of Project Felated
Ocganization, Fhys?=i:l Resource Inputs, Maintenance of Facilities and Equipment, Poll-
tical Conditions Specific to the Project, Resolution of Bureaucratic Problems, Recep~
tiveness to Change, Actual Dissemination of Project Benefits; and Intent /Cepacity
to Sustain and/or Expand Project Inputs mfter U.S. Inputs are teraninatecd, were fuctors
perfosmed.

7. OTHER OONORS

(See Next Page for Comments on Other Donors)
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ll. 7. Continueds Comment on key foctors determining roting of Other Donors

WHO sponsored a training course for nutritionists.

UNICFF donated & vehicle to the

Nutrition Division (9 years old now), some utensils to School Lunch Centers and

some €qulpment to Mothers' Clwubs.
Coordination with other donors, especially with VFP, exists as a means to avoid

duplicatlion of nrograms.

111, KEY OUTPUT INDICATORS AND TARGETS

A. QUANHTITATIVE INDICATORS

TARGETS (Percentage ‘Rote /Amount)

Or MAJOR OUTPUTS cuMU CURRENT Fv (D END OF
. FRIok' Y [Topate | Toenn rv 76 | ev_77 | FRGuECT
1. Supplementary Feedlng: PLANNED 25 70 70 100 100 100 %%
A. Yothers/Preschool Age f—— o =
Children (000) PERFORM 25z 6" ,. A : :,;:
REPLANNED| . | L
B. Primary School Children|ercanneo 186 166 166 1k 124 Lz
(000) A
PERFORM- 262 150% e .
ANCE 0
REPLANNED o
C. Cther Children (includ-|ptannep e 19 1 12 15~ oo
ing institutions (000) . ‘ T
ég;gsku- B p* ¢ S i
ANCE il v, : E p
REPLANNED )
2. Ldueatizn: (000) PLANNED o7 2l 2 34 M Jlf«*
fiunber of rothers recelv- e -
ing education on nutrition)rreckru- 1k 1
ket bk, cooerativism ‘
crafrercanshin, ete. REPLANNED J

CUALITATIVE IHDICATORS

i MAJGR OUTPUTS

COMMENT:

** Yearly number of recipients, Non-add.
# N°of reciplents reached &s of 12/31/7h.

Planned

terget is expected to be sttained by 6/30/75.

ro

COMMENT:

COMMENT
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lle 7. Confinreds Comment on key factors determining rating of Other Donors
. KEY OUT~UT INDICATORS AND TARGETS
A. QUANTITATIVE INDICATORS TARGETS (Percentage /Rate /Amount)
FOR MAJOR OUTPUTS CuMu. CURRENT FY TS END OF
. Plh?oTl'aVEY TO DATE TO END FY_’Zé Fv_TT | ProsECT
PLANNCD a
3. a) Training of Caritas per= 4 ) 80 80 808/
I BN s
sonnel AL L < & |
ANCE ] &
REPLANNED]| | '
<
b) Training of Ministry of |PLANNED 50 139 100 199 ].OO?_/
Public Health personnel [ =7 -
PERFORM-
ANCE 20
REPLANNED S
4. Instruction manuals &/ PLANNED 1 >
One . MCH progremx ACTUAL ARSI X oo
One . - Rural School Lunch |iF&E°R™™ 1 S L o
REPLANNED S
i
4 1
%. Conferences, wor':shops and |PLANNCD L 4 L 12
meetings at a program in- [ A0 ) Pl he — -
plemcntation level on an  |hERLOR#
annual basis.2
REPLARNED
—— ORISR S L

B, GUALITATIVE IMDICATO
FOR MAJCIRR LU UTS

- Development o>f a plan t3
continue the feeding pro-
gram aiter phase-sut of

5 —Titie-II-assistence.

COMMENT:
Preparation of a phase-down plan for Title I1 food support
and phase~-in of progressively increasing GOB and community
contributions will begin in 1975 and is expected to be
coppleted by October, 1975.

" Periodic meetings of the
Program Coordinating Com-e
mittee.

CCMMENT:
The Title II food program coordinating committee compoased
of FFP, CRS/Csritas and GOB representatives, has been
nmeeting at least every month.

COMMENT 1 ber of
a/ San¢/ people trained every year.

1/ Te instruction manual for the MCH has been completed
and is being distributed.
2/ Caritas Boliviana has been conducting annual conferen=-

ces for all its representatives in the country.
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1l. 7. Continusd: Comment on key factors determining rating of Other Donors

IN. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS

Vi 15
FOf MAIOR OUTPUTS LATIVE CURRENT FY END OF
PRIOR FY | YO DATE | TO END rv_T6| ev_TT| ProJECT

——

6. Mutritlonal status surveys |eLanneo 2 3 3 3 9
and Title II program im- —— — T -
pact evaluations. 1 xﬁgsonu. 2 i g . 4 e . N w ?

REPLANNED| . |, .0

PLANNED

ACTUAL .
PERFORM- . . . o
ANCE . N . .

REPLANNED | ., -

PLANNED

ACTUAL e .
PERFORM- » R : ook,
ANCE v e Lo

REPLANNED| ™

PLANNKED

ACTLAL [l
éRE ORM- N
ARCLE

REPLANNED

£, CUALITATIVL INDICATORS COMMIENT:
FOR MAJOR OUTHRUT:.

2, COMMENT:

a. COMMENT

1/ Two nutrition surveys were conducted by tie Miii Hutri-
tion Division in 1974: In Santa Cruz and Beni Depart-
ments.
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IV. PROJECT PURPOSE

A. 1. Siatement of purpose as currently envisaged. 2. Same as in PROP? D YES E NO
1. Improve the nutritional status of the most vulnerable groups.

a) Preschool age children.

b) Expecting and lactating mothers.

¢) Primary school age children.

d) Children in institutioms.

2. Bstablidh in the country the necessary capacity to effectively carry out this nutri-
tional activity after the termination of the PL 480 Title II food assistance.

6. 1. Conditions which will exist when
above purpose is achieved. i 2. Evidence to date of progress toward thess conditions.

1. The GOB, Caritas, other insti-~ | 1. The QOB is currently providing, through the MOH,
tutions and the participating the required budget to operate the Title II food
communities will be providing distribution program for 146,000 recipients par-
t2chnical assistance on nutri- ticipating in the Rural School Lunch program. The
tion education and food as- communities are contributing 4o% of the food sup-
sistence for about 134,000 port.
orimgry school age children in
1951. School teachers trained by the MOd Nutrition Divi

sion are providing at least 16,600 primary school
children per year formal rutrition education.
Caritas participates during the first day »f the
training.

Although nutrition training to school teachers ﬁ
conducted in Ia Paz and Cochabamba Departments
only, the Ministry of Health has requested the
Ministry of Bducation the required per diem pay-
ment to repeat this activity in Oruro, Potos{

and Chuquisaca. See recommendation No. 3.

, \. PROGRAMMING GOAL
A, Statement of Programming Goal \Mf
To raise the health standard of the Bolivisn population, especially of children of

primary and pre-school age.

B il the achievemont of theygigjnct g PR B LK AL THIY T EY" OF “ENTH PRE, ° tHe " DPesgtuin oL ° présgent 1y
providing nutrition/health education to about 24,000 mothers plus supplementary for-
tified foods to about 176,000 primary school childrer and children in orphanages as
well as to6 0,000 lactating mothers and pre-school ege children. As the food provided
through the progrem ha a high nutritiocnal value, it is mssumed that the feeding pro-
gram, combined with the nutri.tion/‘benlth education activity, contributes to improving
the health standard of the target group. The exact extent of the program's nutritiomal
impact, however, is not known at this time. It is expected that the nutrition study
recormended in Section I of this PAR will provide more definitive information on the

actual. project's contribution tovards the goeal.
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V. PROJECT PURPOSE
A. 1. Stotement of purpose as currently envisaged. 2. Some as in PROP? D YES DNO

8. 1. Ccnditions which will exist when
obove purgcse is cchieved,

2. Evidence to dote of progress toward these conditions,

2. The GOB, Caritas, other insti-
tutions and the participating
communities will assist, begin-
ning in 1976, about 109,007
expecting, lactating mothers and
nre-school age children per year
in need of supplementary feeding
and nutrition education, through
‘lothers' clubs in the country.

- A Ffood distribution program ef-
Ticlently operating without
forelgn assistance, providing
Lighly nutritious foods and nu-
trition education to 100,070
expecting/lactating mothers and

2. Today, €9,770 expecting and lactating mothers and
pre-school esge children are receiving Title II
food commodities. Of these 62,77 recipients,
3,77 alsd receive locally produced foods contri-
buted by Mothers' clubs. All the participating
mothers in the MCH program receive education at
least once a week.

The operations mentioned in paragraphs 1 and 2
above, ere beiag suprerted by GOB ~ontrituticus
of cheut 07,5 tillioa 1a CY 1675.

The status of the program is considered to be
well in accordance with CRS/Caritas and MOH plens.

3. The present food distribution program is feeding
the recipients shown under item (1) Part III of
this PAR. The U.S. amsistance provided through
the PL 46D Title II program is complemented by
the GOB and the communities which are making
significant local food contributions to the progra:

V. PROGRAMMING GOAL

A. Statement of Programming Goal

B. Vill the achievement of the project purpose make a significont contribution to the pragramming goal, given the magnitude of the national

preblem? Cite evidence.
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V. PROJECT PURPOSE

A

1. Statement of purpose as currently envisaged.

2. Sameas in PROP? [Jves [wo

a.

1. Conditions which will exist when
obove purposo is achieved.

2. Evidence to date of progress toward these conditions.

. A loccal institution efficiently

pre-school age children, 13k,00(
primary school children and
15,000 childrein institutions

by 19611

vorking with a minimm of 20
supervisors, 65 field workers,
and 2 planners fully irained
in accordance with the plan
gpecified in item No. 7 of
Outputs,

A reduction of the present wmal-
nutrition rate of 48% among
pre-school age children to
about 25% by 1980.

) However, the cost of Title II food commodities
has to be progressively replaced by other local
sources according to a phase-out plan to be
preparad by October, 1975.

4. The MOH is providing two planners, 9 supervisors
and 26 field workers for prograu operations.
The voluntary agency Title II food program is
being administered and operated entirely by CRS/
Caritas and the MOH Mutrition Division staff.

5.Surveys conducted during the last 12 years by the
Interdepartmental Committee on RMutrition for
Kational Defense and the MPH Nutrition Diviaion
indicate that L48% of the children under 5 years
are suffering some degree of malnutrition in
Bolivia. The survey proposed under Part I of this
PAR is expected to provide the information needed
to assess the nutrition impact among these children.

V. PROGRAMMING GOAL

. Staiement of Progromming Gool

Will the achievement of the project purpose moke a si
problem? Cite evidencae.

gnificont contribution te the progrumming goal, given the magnitude of the national
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Program or Secter Goal: The broacer cdjective 10

which this project contributes:
To raise the health standard of the
Eclivien population, especially of
children of primary end pre-school
ages, end expecting ard lactating

rothers irn selected zrees participat-

ing in the precgram,

idecsures of Goal Achievemant:

1. The per capita protein angd
calorie consumption in the target
groups will be raiszd from the
present level of 52.L grams of
protein and 1680 calories per day

56.0 grams of protein and 2,214
calories per capita/day by 1980.
2. A reduction of the present mal-l
nutrition rete of 48% arong pre-
school age children to about 254
by 1980. .

Annual surveys held by Ministry of
Health exparts.

Assumplions for cchiaving gocl 12rgers:

That the GOB and othrer particinating
entities continue giving priority to
the nutrition status of tre most
vulnerable populetion groups.

Pirpose:

1. Improve the nutritional status of

the most vulnerable groups:
a) Prescheol age children

b) Exvecting end lactating mother.

¢) Primary school age chiléren
d) Children in institutions

2. Establish in the country the neces-
sery capacity to effectively carry out

this nutriticnal activity after the
termination of the Title II food
assistance.

Condifions Fupected ot the Bad of

the Project:

1. r.e GO3, Caritas other insti-
tuticns and the particinating
corrunities will be previding
technical assistance oz nutrition
education end fooéd assistance for
about 134,000 primary school zge
children by 1581,

2. The GOB, Caritas, othesr insti-
tutions and the participating
cemrunities will ascist, beginning
in 1976, about 10C,C00 expecting,
lactating mothers and preschool
age children per year in need of
supplermentary feeding 2ad nuirition
educetion, through Mothers' Clubs
in the country.

3. A food distribution program
efficiently operating without
foreign assistance, providing
highly nutritious foods and
nutrition -education to 102,
expecting, lactating mothers, and
Preschool age children, 134,000
primary school children a=d 15,000
children in instituticns, by 1981.
L. A local inctitution efficiently
working with £ minimur of 29 super-
visors, 65 extension agents end 2
Pplanners fully trained in accord-
ance with the plan specified in
iten N°7 of Qutpuis,

5. At least 20% of the mothers
varticipating in tre progrem will
obtain and use basic knciiledge on
nutrition by 1580,

- Surveys snd inspections by experts
from the MUK, CRS wand Carites.
- School stetistics.

- Tnet PL LEO Title IT assistarce will
continue as planned.

- That GOB budgetary and personnel
resources will continue to be available.

- That participating comrunities will
continue their interest and coatribu-
tions to the program.
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(utouts sarnitude of Cutnuts ssunpticns Tor ecniivic2 CLIfuUtS
1. Surplesentzry feeding: 1. (zr 020 ;-ec;_p;_e—xts) L. Annuel pregrem sprrovals, Biannuel 1. %eke-over plens of Title II rpregrezas
a) lothers/Preschrool age childred School Other Insti- reports (CSR, RER). will not suffer alterzeticns in their
b) Pripary school children FY MCH Feed. (child) tut. FFW P. Supervision reports. accorplishzent.
¢) Otrer childrin including 1973 kO 258 9 1 15 B. EKepeorts on training activities 2. Incentive for }others' Cluts will
institutions 1974 40 228 6 - - conducted. continue.
2. Educetion ard pramotion. IMumber | 1975 70 16F 10 - - %, Fuablication and distribution of 3. Avelleble funds for training activi-
of rothers receiving: 1976 100 134 12 - 12 panuals. ties.
Educaticn on: nutrition, health 1977 100 134 15 - 12 . Repcrts on conferences, workshops 4. Aveilable funds for confereazes,
(environmental sanitation, hy- 1978 100  13k4 15 - 12 and ceetings. workshops anrd =eetings.
giene, inmunization; 1979 100 134 15 - 12 b. Survey repcrts. 5. Available funds for mutrition
Promotion of: ccoperativism, 1980 100 134 15 - 12 [7. Plan submission. surveys.
craftranship, agriculture activi-|2. N°of nothers: B. Minutes of Heetings.
ties, etc. FY 1973: 13,340-FY 1977: 34,000
3. Treining of Caritas 2nd Rutritien FY 1974: 13,562-FY 1978: 34,000
DPivision (iCH) personnel. FY 1975: 2k,000-FY 1379: 34,000
4. Instiuction manuals. FY 1976: 34,000-FY 1980: 34,000
5. Conferences, worksiiops and reet- [3. Ceritas: €0 persons per yeor;
incs at a vrogran irplementation Ministry of Public Health: 100
level on an ernual basis. persons per y2ar.
6. DNutritional status curveys and 4. Ore for ¥CH end one for Rural
Titi. II program impact evalua- Scnocl lunch.
ticns.’ 5. Jne conference, one workshop and
7. LDevelommeat of a plan to continue tWwo meetings per year.
the feeding progranm after Title 6. Nutrition surveys: 3 in 1975; 3
IT phaseout. in 1977 and 8 in 1980 for MCH
8. Pericdic ceetings of the Program and School Feeding progrems.
Cooréinating Committee. - 7. Plan to be developed by the
Progran Coordinator Cormitbee by
October 1975.
8. lonthly meetings.
irouts: Irplerentation Terget (Type and Assumptions for providing inwuts:
Quantity)
I. United States . )
1. PL 480, Title IT food commodi- |1. PL 480, Title II food commodi- 11l. Food arrivals. Food distribution F. Title II food commodities will be
ties for: tiec in OO0 pounds: reports. evailable and eporoved in the required
#) katernal/Praschool age FY MCH SF OCF Total quantities.
children. 73° 3,8% 9,502 17358 1L,79% . :
b) Primary school chilédren. 7% 3,984 13,831 1,055 186,870 GOB will provide sufficieat funds in
¢) Ckildren in institutions. |75 7,560 11,011 1,70k 20,275 support of program implementatica.
76 10,800 9,005 2,0kh 21,89
e lozew 9,005 -2,555 22’360
78 8,60 T,151 2,555 18,386
79 6,480 5,376 2,555 1h,L11
80 4,320 3,360 2,555 10,235
2. Personnel: Food for Teece Offi- |2. FPersonnel; Ffcod for Peace Offi- | 2. Pudget. P. Tunds will be aveilable in the required
cer, program inspector and cer, field inspector and secre- smountg,
secretary. tary: $21,2%% per year.
3. Funds for surve'y-s 3. $1,000 3. Supervision reports.
L. Supervision expenses. L. Seperyision by 120 man/days-
_ ) $9 G306 per 'ear.
5. Miscellaneous.
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II.

III.

Iv.

Catholic Zelief Services
1

2.

3.
5.
6.

Budget for operations, equip-
rent and personnel.

Materials, clothes, &nd medi-
cines.

Project finaneing.

Cffice staff.

Supervision.

¥iscellenecgus.

Caritas Boliviana

1.

Budget for pregrem operations.
Adminiz*racive Ppersonnel.

Cffice equipment.

Food comxdities.
Training of personnel for
ferily gardens.

Miscellaneous.

Supervision.

ruaget for program cpzrations.
Saleries for office staff,

Tzaching equipment and mate-

rial, trainiag, research and
tontrol activities,

4. Food commodities.

Corrmnities

1. Local foods

2. Menpower

3. Building materials

L., Feel

5. Pcod transportation

Cash contributicans

1. ZFrogrem cperations, perconnel 1.
end supervisioa: $51,700 per
year.
2. Materials: $L00,000. 2.
3. Profects fund: $50,000. 3.
L. Included in (1) L,
5. Included ip (1) 5.
6. Miscellaneous: §
1. ....dget for progrem operations: |1.
1k,
2. PE!‘;OH"ICI’ L Qiractors and 3
assistants: $12,000. 2.
3. Office rcaterial: $8,700. 3.
k. Food cormcdities: $15,000. L,
5. raining of persoanel: none. 5.
6. Miscellaneous: $3,000.
7. Super n.-;ion- none
Sala- Eq. & Su- Other Tot. Food [1.
FY ries  Met. perv.Oper.Budz. Cezm. |2.
73 88.7 26.C 6.5 355 157.7 5.9]3.
74 216.9 26.0 6.5 67.5 316.9 75.¢|b,
75 235.1 h1.7 60.9 77.1 413.8 144 .5]s.
75 245.h 49,7 62.0 85.7 L42.8 152.0
77 245.4 49.7 62.0 110.7 167.8 152.0
78 2L5.4 49,7 €z.0 140.7 497.8 152.0
79 2k5.% 49,7 62.0 140.7 497.8 152.0
B0 245.4 49.7 62.0 140.7 L497.8 152.0
L. Tocal foods (in QOO 1bs); 1.
£t XCH SF
73 195 1,525
s koo 1,383
75 8oo 1,651
76 1,600 3,602
77 2,700 -3,602
7 4,860 5,126
° 7,020 7,231
80 9,130 9,247

Spent budzet.

Inspectioca.

Inspection.,
Budget.
Reports.

Spent buaget.

Spent budget.
Reports.
Reports.
Reports.

Approved and spent budget.
Approved and spent budget.
Reports.
Rererts.
Reports.

Supervision and reports.

1. W%:ill have thehacces:nry funds end
personrel available,

1. Ceritas will contribute with %he
required inputs.

1. GOB will contribute with the
required inputs.

1. Communities' contributions will
be made in accordance with Program
plans.
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