!-’ -
AID 102038 {1070

®

- PROJECT APPRAISAL REPORT (PM,;)

o THD)

PAGE
1. FRN:CT NO. ‘s, PAR F PERIOD: 8, COUNTRY 4. PAR STRIAL NO.
511.11.600-439.2 s/2s/11 o 8/uf72 Bolivia 73=1

5 ZRMARCT TITLE
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8. DATE LATEST PIP 9. DATE PRIOR PAR
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b, Curront FY Estimated
Buigott § O

18 U8 a, Cumulativo Obliget
FUNDIG Tiee Prise FY1 3 1500, 000

e, Bstimatad Mg:o te somplotion
Aftor Current FY: §

11, KEY ACTION AGENTS (Confractor, Participating Agency er Volumary Agoncy)

o. NANE

b. CONTRACY, PASA OR YOL. AGs NO.

L HEW ACTIONS FROPGIED AMD REQUESTED A4S A RESULT OF THIS EVALUATION

A, ACTION (X}

USAID

AID/Y

HOSY

B. LIST OF ACTIONS

C. PROPOSED ACTION

COMDLETION DATE

X

1) The Curriculum Leboratory has been established and

2)

SLANNTNG REQUIR

AREVISRD OR NEW

ite technical and administrative perszonnel are
capable of carrying cut the prsject objectives
without further external technical assistance, For
this reascn, project 511-11-690-439,.2 will be
terminated,

Although the technical and administrative capabili-
ties of the Bolivian Curriculum Iaboratory person-
nel have reached & poini at which further external
technical assistance i3 no longer necessary, the
lack of funds for printing manuscrips threatens
the basic objective for which the project was
originally developed, i.e., the curriculum labd,
designed to function as a permanent institution
for the continuing revision of achool curricula
and the production of coordinated textbooks and
teachers? guides, is likely to disintegrate due to
the lack of textbook publicatiom funds. Further-
more, the series of textbooks planned for Grades X
through IIT will mot be printed in its entirety,as
contemplated in Prodg 511-11-690<l39.2-80143,

Therefore, USAID/B should enter into discussions
\dthtbeGGBtoe lore short term methods for

Mb ca.tim of the manuscripts
d%
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FY 1973

September 1972
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8, PFROJECT TITLER

¢. PROJECT

DURATION: Ends PY

Bagan PY

7.DATE LATKST PRO®

8. DATT LATEST mp

. DATE PRHIOR PAR

10. V.3,
PUHDING

«. Cumulative Obligation
Thru Prior FY: §

b. Cucrent FY Estimated
Budgat: $

c. Estimated Budge? ta comp!rtion

Aftor Corrent FYi+§

11, KEY ACTION ACENTS (Centractar, Purvicipating Aganzy sr Voluninry Agency)

a. NAVE

b. CONTRACT, PASS. OF '/OL., AG. NO,

I BEV ACTIONS FRGPOSERD AND REGUESTED AS A RESULT OF THIS EVYALLATION

A. ACTION (X}

3, LIET OF ACTIOKS

C. PRO{'OSED ACTION
COMI'LETICH DATE

UzAIO] AlD/W | MOST

Subjéct
First Grade - Languag

Scienc

Ifhird Grade -~ Langusg

Science

Jecond Grade -~ Language Arts

Mathematices

Reading

Approximate
No. of Coples

Estimated

Cost

e Arts 200,000 text-
books, plus
10,000 Teachers!
Guides

150,000 text-
books, plus
8,000 Teachers®
Guides

150,990 text-
bhooks, plus
8,000 Teachers®
Guides

150,000 text-
books, plus
8,000 Teachers®
Guides

150,900 text-
booka, plus
8,000 Teachers'
Guides

100,000 text-
books, plus
6,000 Teachers!
Guides

100,000 text-
books, plus
6,000 Teachers’
Guides

e

e Arts

$165,000

$143,000

$143,000

$143,000

$143,000

$106,000

$106,000
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3. PROJECY TITLE

“6 FROJBCY S OATE LATEST PROP | 8. DATE LATESY PIP | 9. DATE PNOR PAR
DURATION: Begen I'Y Ends PY | .
18 US. o, Cumwlstive Obligotion b. Current FY Estimoted c. Estimated Budge? to cemjletion
Budgets § After Corrent FY? §

FURDMNG Thow Prior FY: §

11, KEY ACTION AGENTS (Confractar, Peeticisating Agancy or Voluntery Agency)

a. NAME

T S

e ———————— e S e
b. CONTRACT, PASA OR VOL.. AG, NO,

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)
USAID! AID/V | HOST

8. LIST OF ACTIONS

C. PRCPOSED ACTION
COXPLETION DATE

y

Subject

Mathematies

Reading

Approximate Egtimated
X° of Copies Cost
100,000 textbocks,

plus 6,000

Peachers® Guides § 106,000
100,000 textbooks,
plus 6,000

Peachers® Guides 106,000
i‘f;mfﬁb' Y

From the l4st noted sbove, the first grade language
arts wanuscript and the second grade science, mathema-
tics and reading manuserips are presently ready for
publication.

An additional $135,000 should also be made
available for training teachers in the use of
the new texts at $15,000 per title and an
sdditional $100,000 to $200,000 to cover the
estimated increase in publicatiom costs (Cost
data based on June 1971 publication conts).
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REVISED OR NEW

PROJECY MANAGER: TYPRbD ﬂm NONED INITIALS AND D"i
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N. PERPORMANCE OF KBY IMPUTS ARD ACTION ASERTS
8. PERFORMAHCE AGAINST PLAN

JIMPORTANCE FOR ACNIEVIM

A, INPUT OR ACTION AGENT PROJECT PURPOSE (X)

UMNSATIS. ouT.
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY SATISFACTORY [granDiNG | LOW MIDIUM HIoN
AGENCY 1 2 4 s . g

L . t ] T . .
1. '

Comment on ke ;7 focters detocmining roting

Rc activities by Action Agents during the reporting period.

4. PARTICIPAI T TRAINING

Comven? on ke s factors detarmining rating

No participant training during the reporting period.

8. COMIODITILS

Comment on key foctars doteiming rating

No ccmodity deliveries during the reporting period.

e
e

e. PERSONNEL
6. CCOPERATING
COUNTRY

b. oTHER X X

Comment on ke s faciors determining reting

GOB performance, related to this project, has been outstanding during this reparting

period. A problem brought to light during this evaluatlon vas the lack of sufficiemt
maintenance for the Curriculum Iaboratery facilities and equizment.

] 2 3 4 ® e ? ] 3 L] ) [ ]
7. OTHER DOI.ORS r

(See Next Pog: for Commonts en Other Denars)
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Ko other donor aetivities during the reporting period.

Ii). KEY CUTEUT INDICATORS ARD TARGETS

A. QUAKTITATIVR IHDICATORS <o TARSETS ‘P:;;’"""/M/ Amount)

FOR KAJOR OUTPUTS hy CURRENT FY, . END OF

PRIOR FY [ TO DATE | To ERD v T | w13, | FRGIEEr

1) Trained laboratory personneli, ,wueo

KCTUAL
PERFORM-
ANCE

REPLANNER

2) Books published and
distributed

PLARKED

hecrmmerzr

ACTUAL.
PERFORIE
ANCE

3)$ﬁénuatim SeminArs COmPiets

air gan orsralned Ei?) ;éz teacbera »

ricu ovided orientet
in the use of published texus.

k) Orientation seminars com=
pleted for revised curricu-
lun (see output #3 above).

053 I‘emd in the net.r gur- 3

g

FLANNED

REBLANNED |17

P 2

PLANNED

ACTUAL
PERFORN~
ANCE

PEPL.ARKED FEES:

[ & 9UAI.I7ATW‘I IMDICATORS
OR MAJOR OUTPUTZ

CORWENT:

* Revised curriculum,
published and distributed.

5,000 copies of th

d

e reviged curriculum were published and
distributed in FY 1972.

a

COMMENT:

COMMENT:
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il 7. Conttawods Cuanont ox boy festers dansrmlalag retlng of Other Doncrs

158, KEY OUTPUT INDICATORS AKD TARGETS

A. GQUANTITA' IVE IRD:CATORS
FOX AMAJOR OUTPUTS

TARGETS (Percentoge/Rote /Amount)

CURRENT PY 3
v Th | e 15

7O DATE TO END

5) Seminars on modern

teaching techniques.
(see output #3 above).

PLARNCD

ACTU

Ri
PERFGRN.-
ANCE

5
REFLANNED r

P O Y

FLAKRED

ACTUAL
PERFORI-
ANDE
LoLig AL NIV,

RESLANNZD [;

PLANNED

ACTUAL
PERF Ot
AKCE

REFLAMME;F
’Q e -

PLANHED ‘

ACTUAL
PERFOAN-
ANCE

REPLANNED

COMMENT:

COUMENT:

COMMENT:
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¥, PROJECT PURFCGSE

A. V. Siatemant of purpese s currently envicaged,

2, Someas ke PROPY Grivas Dlwo

The bagic objective of this project is to establich a permanent institution for the
continuing revision of school curricula and the production of coordinated textbooks
and teachers' guides for Bolivia's elementary schools.

». 1. Conditions which wiil exist when
ckove puspose is echieved,

2, Evidence o & of pecpiess touaed Yasse coiRiens.

1) Institutionalization of the
curriculum leboratory as & per-
manent entity in the Ministry by
FY 1970. '

2) A permanent organization
within the Curricuium Iaboratory
to provide continved curriculum
evaluation and revision by FY
1971,

3) The capability to produce by
FY 1972 seven titles of element-
ary school textbooks.

h) A 3l-member staff adequately
trained to continue the program
by FY 1972

1) Accomplished, Supreme Resolution 150540

2) Accomplished, Suprems Resolution F#150540

3) As of this date, three tities (a Sciznces;Reader
and Pre~Reader Text$ have been produced, published
and distributed. In addition, one textbook (mathe-
matics) will soon be published and four other manus-
cripts are ready for publication. Two Jatin can
countries have shown an interest in pv.rcnaain% e
glar.es ineluding & visit by a Peruvian d=lega ion to
nspect the manuscripts.
L) To date 26 laboratory persornel have been trained

in their speclelities.

v'

PROSRAMNIIG GOAL

A. Siclemen’ of Progremming Geol

Institutions with a capability to train the bumen resources required for socio-econcmie

developuent .

9. Wilt the echiovomars of the prejoct pusposs =alis @ significen? eontriution to the programaing gocl, given the magnitude of the natiens]

problom? Cito evidonce.

A permanent institutiomn for the continuous revision of school curricula and the produc-
tion of coordipmated textbooks, including teachers' guldes for Bolivian elementary schnole

has been established.  Since the institutional viabllity of the curriculim 1ab ie & pre-

requisite to the elimination of illiteracy and the preparation of human regources for thc
socio-economic development of Bolivin. the disintezretion of the 1ab would neverely

hamner the nchigro=any o7

other souress of funiing theuld b
costenplated.
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Hesuit or this svaiuation, No. 2) .

", uew hciions Fropoded and Requesied as @
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IV, FROJICT PURPOSE

A. 1. Stetemont of purpozs es currantly evrisaged,

2 SemestnPROPY L Jves Llue

8. 1. Cexditions which wili exis? wher
abeve purpose is achiaved,

2 Evidoncs to dete of progreas fovesd e contilens.

5) Adequate funding

5) Except for the area of maintenance, the
Curricvlum Laboratory’s administrative
budget is adequate,

V, FIDBRAMKIG GBAL

A. Stotemer? of Cregromming Gog'

8. Wiil the achlaversent of the project purpesa meks & sigalfleznt sanisibution fo tha programming gos), givan $ha magnitude of the nadionot
sroblem? Cite evidence,






