
PD. 5i @
f"
V"I'!I 	 _..-.,ROJECT APPRAISAL REPORT (PAR'- I~qP,I iA - 1 -0, 

I.PmJ3*Y qNo.l l a. Pm USA PERIOD x COUTRY 	 SROIAl.G~cL 	 8. I4. PAR MS.111 IVO.	 AMl 6 11 0I l i~J a. t JON . 
I.PROJaGeV TITLE 

ZK1BMWT AND EU=lI 
6.POECT i.DATE LATES.T PROP S. DATE LAT ST PIP ,. DATE PRIOR PAR
 

DURATION, begen FY Ends PY
 

L U.S. A .. e.Cumulative Obilgtlien gb. C.rent PT Estluuted gs' Estimated Budget toem'petsi1/PFUNDUO l PTr 	 Budmet: S , After CumntFYe $ 11,I_ AT~u IehrF 

I1.KEY ACTION AGENTS (Conim er, Porftipting Agency or Vohutwy Agency) 
.INM 	 b. CONTRACT. PALA OR VOL. AG. NO. 

/t 21a Thinit	 _PnhP-wYP-
I. NEW ACTIONS PROPOS1ED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
 
USAII AID'W HOST 
 COMPLETION DATE 

x 	 Mission Training Office to establish a system bringing June 1971.
 
Project Nanger. in on pre-departure orientation and
 
foll-up of Participants.
 

x X 	 Project Manager and Division Chief to continue close Continuing
 
contact with the 00B to point out the Importance of
 
training, and encourage peater use of the GOM scholar.
 
ship comittee 	in MP. 

X 	 Project Manager and Division Chief to establish closer Continuing.
 
coordination with 1/H0 and other donors through periodic
 
meetings.
 

X 	 Project Manager and Division Chiet to contact appoprla. June 15, 1971
 
te Mission and GOB personnel to investltpte the possi
bilities of training NP personnel invol%-ed in F 
programs through seminars at TaP. 

X X 	 Project Manager and Division Chief to stimulate review July 1, 1971.
 
of pay and alloiance scales by MM.
 

X X 	 A U.S. TD! contract advisor vill be broutIn to assist September 1971. 
with nutrition survers and the Improvement of a labora

-totr utilization of statistical data.
 
xI 	 Project Manager and Division Chief to encourage NMI$ My 2 1971 

Technical C nmcil to rview r nA anan nerb. 	EPLANNING REQUI S. DATE Or MII..m REVIEW 

JOPIP-VISD OR NEW. OPP E..O AGP1O,,T O-,oC 401-O,o 
PtioJUC1MAN AGe. TYPeOD CA9 ITIALSA aMI35IONDIECTOR TYPED NAME,StONE3 AT9 M-I	 INITIAL$ ANDDATE 

Robert T. Ar 	 vAL 1 1 Edwm'd We COY 4 2 (I/ r -U 
I 



PAGE I (,)PROJECT APPRAISAL REPORT (PAr )
J1.1_O.,acT NO. . PAR FOR PERIOD. l. COUNTRr 4. PAR SRAL NO. 

Oo 723D1= AID XWtIMC 
.PET,to ,er PROP PIP 1 . DATE PIOR4 PAR.AZLATEST a. DATE LATEST 


OURATIOW, Sip PY._.._ . --.- 7-- Z/T/W U/28/69
 
Cumulative OI 

T FUN0Idet,$ T,3 OO After Current PYM $ 
eU.S. b. Current FY stiAted a. Eaftiteted Budpt to 6eeltIln 

TJe Pol,PI. Y, S 
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1. HEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION IX) 9. LIST OF ACTIONS C. PROPOSED ACTION 

USAID AID!W MOST COMPLETION DATE 

in project funding b. the Ministry of Finance. 

X X Stimulation of education on the need for and value of 
nutrition throug on site and field visitsi an vell as ontinuing 
inspections in coordination vith MPf's planning divisio 

T1!At.. PL ~... R .. oB]..U.. Poo._, 1 . DATE OFMI.O.REv. 
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2.

11. ±LB - I-Comment on key factw determining ratingAll performance factors wre substantially as planned vith the exception of 'Relationwith Host htionals"' vhich es receatlr .becam mnmlm. 

4. PARTICIPANT TRAINING 11P a~i 11 71 1 1 114 
Comment on key factors determining ratingAlthough Codly of secondary importance for the achievmet of project ]orpose, performnoeof the participant component during this period was satiefctory wit. some problem
concerning availability and predeparture or participants.
 

C.rrlt9 ki!e*r% Wte are of =12.y Imdiin Imrportance for the achieveomnt of theproject purpose. 
The only problems uncovered during the project reviev concerned the
timeliness or procurement use. MIEand delivery to point of (M PAGtODWTIN)7C FP 

a. COOPERATING oPENONNEO I 
COUNT RY 
 b. OTHER • ".
 

Comment on key factors determining ratingActions on the part of the cooperating country are highly Important to the achievementof the project purpose. The following areas of perfor nce are particularly critical
and will be brought to the attention of (103 by the Project Hbugar 
to stiamiate neededImprovements: Ability to Implement Project Plan ; Plaowing snd Hamiagemnt MillA;
Technical JMbn-Years 
 Available; Adequacy of Pay and Aflovancs; Availability of elibleData &Statistics; Adequacy of Project FizidIng; Resolution of Buheaucratic Problewj;Actual Dissenination of Project Benefits.
Capacity to sustain and Expand Project Impact After U.S. Input@ ae Tsroinated willinvolve other donor part cipation, especially the Iff. 

7. OTHER DONORS 

(S...ie P. fm Coammiw On., Demb--) 
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I1 PERPOIMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT U. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

CONTN4ACTOR. 
AGENCY 

PARTICIPATING AGENCY OR VOLUNTARY 
UNSATIS-

FACTORY 
I a 

SA.)SPACTORY 
3 4 * 

OUT* 
STANDING 

6 7 

PROJECT PURPOSE II 
LOW MEDIUM 
. a • 4 

ifH" 
a 

I, 

2. 

2. 

Comment on hey factor. determining rating 

4.PARTICIPANT TRAININGI 
Comment on key factors delermlning rating 

I I I I I 112 3II 

s. COMMDOITIES FFP I 7I2.1ii4ji 

(%Vflen$* 7 _%rk' .?'t o IOU97 2,353; Ealt, Fr 1972-TT 1,80(o 
F'P Comodties re bighl1r liortant to the acbievement of project P]rjpos 
Performnce factors received a Iatlstfctory rating. 

and all 

6. COOPERATING 
COUNTRY 

C, PIE4IO NN EL 

b. OTH itR 

I 4 I 35 4 1 3 4 a 

Comment on key factors de;krmining rating 

7.OTHER DONORSI
 

(SeeNext Pop Iler Cwmwwe en O00? Donr)
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111. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS, TARGETS (Prce gelRft/A unt)

FOR MAJOR OUTPUTS CUMU*
LATIVF CURRENT FY 71 	 ECTEND or 
PRIOR FY TO DATE TO END FY72 FY PROJECT 

Recipients in thousands 	 PLANNED 610 260 286 360 386 1.96, 
ACTUAL X ., 7'"" 
PERFORM- 4T2.p; 	 " ,- ." : 
ANC___ ~300D 

REPLANNED 
________316 3____ 5,,467_ 

Biochemists 	 PLANNED N 0 1 E 
ACTUAL .

1"1PERFORM-

RE PLANNED 

2
Nutritionists 	 PLANNED 4 1 2 2 	 8 

ACTUAL
 
PERFORM-	 ,
ANCE 2 0 .	 . . . .
 

REPLANNED , 

Technicians end AdU strators 	 PLANNED N ELPu 
ACTUAL---

ANCE 4 0 
RE PLANNED 

- 0 2 2 1 
IL ?ALITAOTRVOEITNPUICAORSCOMMENT:
 

OR MA________TS__ 
 WAID has financed purchase of 	laboratory and other'"Facilities 	 equipment and additional equipment will be purchased
through Fr 1975. 

2. COMMENT: 

S. COMMENT: 
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A. 	 QUANTITATIVE INDICATORS CUMU- CURRNT FY 
FOP MAJOR OUTPUTS LATIVE _FY 	 FY._ PROJECT 

PRIOR FY TO DATE TO END 

PLANNED
 

ACTUAL 	 . """ t.. 
SEKMRSPERFORM-

ANCE 	 4 
REPLANNED 

PLANNED ii0 	 2 0 . 

ACTUAL
 
PERFORM-


SUIRVEYS 	 ANCE .2.... .O.-...£....
 
REPLANNED
 

PLANNED
 

ANCE 

REPLANNED '.
 

PLANNED
 

ACTUALPERFORM-	 ' , . ":'. ,:
 
ANCE 	 - - -

REPLANNED 

IL 	 QUALITATIVE INDICATORS COMMENT: 
FOR MAJOR OUTPUTS 

1. 

2. 	 COMMENT:
 

S. 	 COMMENT: 

L
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IV. PROJECT PURPOSE 

A 1. 	 1116t9Meu swvtinvi . 2. Sm..oi PROP? 13 YESj0 No
iqiaQY. th kO=Wle Vf nurhIon requirements on the part of certain seints o
 
the Dolrlan populace so that they can assume a more productive role in the Bolivian
 
society.
 

9. 	 1. Cendili'ns which will exist when
 
above purpt so Is achieved. 2. Evidence to date of progrss toward these conditions.
 

1. The central govt., wIith local he Ministry of Hea!th is presently financing some 6% 
comunity support, will have the ($us 208#000) of total program costs. In-service train, 
admin. and logistical capability, ing for mnagerial and technical personnel for the 
and financial resources to service Materml-Child Health and School Feeding programs is 
a feeding program reaching some proceeding as planned 
11M#000 to 415,000 people per year 

2. The cent.gort. wiil be pro- In-service training for some 50% of school feeding
 
viding tech. assistance in nutri- managers and assistance has been conducted through
 
tion ed.,and camod M t . four regional seminars per year averaging some 100
 
for some 300,000 tOOO s~d! participants each. The Ministries of Health, and
 
children in selected school dis- Agriculture are providing the bulk of professional
 
tricts. instructors.
 

3. The communities, from tbe. z Comunity financial and in-kind support presently 
own resources, will be proviAng suaseses USAID expectations, both in timeliness and 
food and other assistance for the extent. of coverage. Currently community costs and 
rehabilitation of some 30,000 pre- in-kind contributions account for 12-14% of total 
school children with second and program resources. 
third degree mlnutrition. 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 
To assist the GOB in the itainment of its goal of soelo-economic development through
 
the availability of healthy, trained and productive human recourres.
 

8. Will the achieven4nt of the pralect purpose ma e significant contribution to the programming goal, given the magnitude of the notional 

Feel 1C39.8 n1tor of Bolivia's young population, as stated in the Bad of Project 
Status above, is definetely expected to have a significant impact ad building a pro
ductive Bolivian hurn resources reservoir. 
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IV. RJECT PiRPOSE 
asrentlyeA. 1. Statem el pp ,ose onisseed. 2. Sam esi PROP? Ows ORo 

. 1. Ccndilims which will exist when 
above purp. Be Is achieved. 2. Evidence to date d progress towardthese conditions.
 

4.The omiltLes viii be assist-
 SE ADMVE 
lag some 50,000 mother3 and pre
school children in need of supple
mental food and autrition educati'
 
through a netvork of milk bars and
 
other feeding centers.
 

5. A reduction of mlnutrition To be revieved at the end of 1T 1972. aocg pre-school children from the 
..
resently estimated level of 20% to
 
10%. 

6. A national institute of nutrl- Tentatively planned for initiation folloving the vial'
tion, either vithin or outside the 
of U.S. contrct advisor.
 
Mlnistr7 of Health. 

V. PROGRAMMING GOAL 
A. Statement of Progromming Goal 

0. Will the achleven-ent of 'he project purpose make a significant contribution to the programming goal. given the mAgnitude of the netionel
problem? Cite evidence.
 




