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l. NEW ACTIONS PROPGiD AND REQUESTED AS A RESULT OF THIS EVALUATION

C. PROPOSED ACTION

A, ACTION (X!
s aiore Tnoer B, LIST OF ACTIONS COMPLETION DATE
X Mission Training Office to establish s system bringing June 19T1.
Project Managers .in on pre-departure srientatioa and
follov-up of Participants.
X X | Project Manager and Division Chief to continue close Continuing
contact with the GOB to point out the importance of
training, and encourege greater use of the GOB scholar-
ship comittee in MPH.
X Project Manager and Division Chief to establish closer Coantinuing.
coordination with WHO and other donors through periodic
meetings.
X Project Manager and Division Chief to contact eppropria< June 15, 1971
te Nission and GOB personnel to investigate the posei-
bilities of training NFH personnel involved in FFP
programs through seminars at ISAP.
X X [ Project Manager and Division Chief to stimulate reviev July 1, 19T1.
of pay and allowance scales by MPH.
X X A U.5. TDY contract advisor will be brougitin to amsist | Beptember 1971.
vith nutrition surveys and the improvement 5f a labora-
__| tory utilization of etatistieal data.
X X | Project Manager and Division Chief to encourage NPH's ¥ay 26, 1971
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11. KEY ACTION AGENTS (Controcter, Porticipating Aqoney or Volumary Agency)
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- I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION

USAID| AID/W | HOST COMPLETION DATE

in project funding V;y the Ninlist..ry of Finance.

X X | Stimulation of education on the need for and value of
nutrition through on site and field visits, as well ag | Continuing
inspections in coordination with MPH's planning division
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#. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

N
D, PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHILY NG
A, INPUT OR ACTION AGENT TTYEIT U PROJECY PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY [gyanning FLow MEDIUM HIGH
AGENCY ’ 2 3 . 0 'Y A 2 7y 2 (Y
| -
1. CRS/CARITAS X X

Comment on key factors determining rating

All performance factors were substantially as planned with the exception of "Relations
vith Host Bationals™ which hes rccently become superior.

1 a 3 4 ] [ ] 7 1 2 3 4 [ ]
4. PARTICIPANT TRAINING X X

Comment on key foctors determining roting
though ox

of secondary importance for the achievemen: of rroject purpose, performance
of the participant component during this pertiod was satisfuctory with some problems
concerning availability and predeparture of participants.

1 2 3 4 s L] 7 1 2 ? 4 | ]

S. COMMODITIES A.G. ms X x '

WY Eh RS Wigiit t1es are of o2y medium importance for the achievement of the
project purpose. The omly problems uncovered during the oject review concemed the
timeliness of procurement and delivery to point of use. PAGE 2a FOR FFP CONMODITIES)
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0. PEHSONNEL X
©. COOPERATING

COUNTRY

b. oTHER X

Comment on key foctors determining rating

Actions on the part of the cooperating country are highly important to the achievement
of the project purpose. 'The following areas of performance are particularly critical
and will be brought to the attention of (OB by the Project Manager to stimulate needed
improvements: Ability to Implement Project Plans; Planning «nd Management Skills;
Technical Man-Years Available ; Adequacy of Pay and Allovances; Availability of Reliable
Data & Statistics; Adequacy of Project Mumnding; Resolution of Bureaucratic Probleus;
Actual Dissenination of Project Benefits, ‘

Capacity to sustain and Expand Project Impact After U.S. Inputs are Terminated will
involve other donor participation, especially the WFP.
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ioportant to the achievement ect purpose
performance factors received a satisfactory rating. ot of 3rey end all
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6, COOPERATING
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b. OTHER

Comment on key foctors deisrmining rating
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. 7. Contiaved:s Comment on hoy foctors determining rating of Other Denore

Ill. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS

CUMU. CURRENT FY _T1 | END
FOR MAJOR OUTPUTS LATIVE
- PRIOR FY | To DATE | To END rvl2 | 13

Recipiente in thousands PLANNED

REPLANNED

PLANNED

Biochemists

ACTUAL
PERFORM-
ANCE

REPLANNED [

PLANNED

Nutritionists

PLANNED

Technicians and Admiaistrators NORE _ . —
ACTUAL ;":,‘.’-f o - : C
PERFORM- Y iy L { C
ANCE LI > ‘. A
REPLANNED |- W

% 0 2 2 12
8. gUALITATIVE INDICATORS COMMENT:
OR MAJOR OUTPUTS

USAID has financed purchase of laboratory and other
" Facilities equipment and additional equipment will be purchased
through FY 1975.

2. COMMENT:

t B COMMENT:
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PLANNED
SEMINARS AETUA, b
ANCE
REPLANNED };
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SURVEYS ANCE
5345
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REPLANNED [

COMMENT:

COMMENT:

COMMENT!
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V. PROJECT PURPOSE

2. Some as in PROP?P

5 L
‘W&:mm"& "Xﬁ?rition requirements on the part of certain seyn.ng: .olp ne
the Bolvisn populace so that they can assume e more productive role in the Bolivian

society.

9. 1. Cenditions which will exist when
above purp: se Is uchieved,

2 Evidence 1o date of progress toword these conditions.

I. The central govt., wvith local
comsunity support, will have the
edmin. and logistical capability,
and fipnancial resources to service
a feeding program reaching some
400,000 to 415,000 people per year

proceeding as planned

p

The Ninistry of Health is presently financing some 6§
($us 208,000) of total program costs.
ing for menagerial and technical personnel for the

Maternal-Child Health and S8chool Feeding programs is

In-service train

2. The cent.govt. will be pro-
viding tech. assigtance in nutri-

In-gervice training for some 50% of school feeding
managers and assistance has been conducted through
four regional seminars per year averaging some 100
The Minigtries of Health, =nd

tion ed.,and commod
for some 300,000 §%&§:§§§§if participants each.
children in selected school dis- Agriculture are providing the bulk of professional

tricts.

instructors.

3. The communities, from the’:
own resources, will be proviiing
food end other assistence for the
rehabilitation of some 30,000 pre-
school children with second and
third degree malnutrition.

extent. of coverage.

progranm resouxrces.

Community finsncial and in-kind support presently
surpasses UBAID expectations, both in timeliness and
Currently communilty costs and
in-kind contributions account for 12-14% of total

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

To essist the GOB in the dtainment of its goal of socio-economic development through
the availeability of healthy, trained and productive human recources.

B. Will the achievenent of the project purpose mai "o significont contribution to the progromming gool, given the magnitude of the notional
Peellily a A M "Bector of Bolivia's young population, as stated in the End of Project

Etatus above, 18 defingtely expected to have a significant impact off building a pro-
ductive Bolivian humen resources reservoir.
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IV. PROJECT PURPOSE

BOLIVIA i-b

A 1. Stetemant of purpess s aurrently enviseged.

2 semeesinrrorr [Jves Owo

8. 1. Cenditions which will exist when
sbove purps se is ochieved.

4.The communities will be assist-
ing some 50,000 mothers and pre-
school children in ueed of supple-
mental fcod end autrition educati
through a network of milk bars end
other feeding centers.

=2

2 Evidence to dote of progress toword these conditions.
SEE ABOVE

5+« A reduction of mmlnutrition

aroag pre-school children from the
:{.-gaently estimated level of 20% tq
10%.

To be reviewed at the end of PY 1972,

6. A national institute of nutri-
tion, either within or outeide the
Ministry of Health.

Tentetively planned for initiation following the visi
of U.65. contract advisor.

V. PROGRAMMING GOAL

A. Stotement of Programming Goal

B. Will the ochievenent of the project purpose make a significont contributicn to the progromming goal, given the magnitude of the netionel

problem? Cite evidence.






