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DESCRIPTION OF MAJOR ACTIONS OR STEPS 

A. O T _,.i TIA2. Feu C (Iaticnal Co nity evelopment Program)2. Condination -2 v-ith Eaticnal 8gency of Rural Development
3. Interinstitlatir=-l round-tzble discussion and formulation ofn ..p... of 
4. Establish-ent of 2 AO's (Area Qoerations Office) in Le Paz Deart-
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9/64 

1/65 

PHYSICAL 
COMPLE-

TiOM 
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StBe caya - elen)
5. As-gnent of (Village Level Workers) to work with 320co--mities (23:,400 villagers) through La Paz AOOs.6. Establishment cf 3 A00'a in Cochabamba (Paracaya, Villa Tunari,AiqTuile) 

7. Ass nnent of (3 TLh's to work ,-ith512 cozmnnties (368,640
Villa-ers) tt-;:---h Co chabamba AOO'scc161668. Cre-ticn of Cc-=.mity Development Division (CDDiSAID) 

9.1st rti _l Coaference on Co=Tur-,ty Development,1o. 3rd f-n--ess of Andean Countries oi. oraunity DevelopmentConIerence on co-ordination --ith Colonization Institute 
Assignm-ant of new middl--level personnel to Altiplhno and Cocha­ba.7-_ha A00 's 
3 tablisL-ment of 5 additional A0's in La Paz Iepartent (Pillapi,r:,'.-coto, Giranaca, Yupazn-,., Ca-rabuco) 

. Eztablish-ent of 3 A0O's at former U Bases in Llica (Potosi).,
Ot. (Potosi) ani Pl-'a Verde (Oruro) 
A1 si)=znt of 101 new V12's to altip -lanoAOO's to v-ork vith 744co z-.ities (535,630 villagers)As -: '-of 35 PCV's (Peace Cors Volimteers) to Altiplano A-Osi17. C-3,IC0,COO loan from IDB (intemaerican De-velo-oment Bank) foril8j co-r2_.erative credits 
lJzi cn 0 t of 8 credit officials to A00's 

I st,blishznt oa CD Office in Cochabama 
201 Lev-:zion of proiect adainistrtitve procedi-zes-..I Pre zraticn of ad-inistrative -nual for AO's 

C:-,crece cm co-ordiraticn with Agricultunal 1ctension, PublicEzo I tb, an-d Agicultural Bon~k 
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. rESPCNSIG.EC P-ECT CCORMINATOR 	 f. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR 

C*les C.- Brady 	 I.1inistry of Agriculture 

B. 9. o. 1i. TARGET DATES 12. 
PRIMARYNO. DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PREPARA- PHYSICAL PHYSICAL 

TORY COMPLE° FY-AGENT ACTION START TION 

23-	 3 regi_-ra conferences on com-,ity project procedures to AOO's Cc 12/66 1/67 1/67
24 . i-mzathly meetings established in P.0's 	 cc 1/67 1/67 1/6725 .	 Fztablishn=nt of .9-0 's of Zuda---ez (Cnhuquisac) , '.ateagmado, (Csauquir

sa=o), T6arija and Ctavi (Potos i) 	 CC 11/66 1/67 1/67 

26 	 Assic of 63 VLM"s to Chuquisaca, Tarija., and Potosf ADO's 
to vcr% -ith 4c+& co=rnities (351,360 villagers) CC 12/66 1/67 1/67

27 Establish_ nt of ICT-12 public relations office CC 12/66 1/67 1/67
28 Rzu-m table discussion in Cochabamba dth Partners for the 

ALliance 	 CC/OD 2/67 2/67 2/67
29. 	 Conerernce with Geran Volunteer Service to co-ordinate activities 

in Cluquisaca CC/OD 2/67 3/67 3/67 
30. 	 7eh,--dcal advisory services established through loan of tvo mili­

tary technicians from 3rd Civil Affairs Detachment P 3/67 3/67 9/67
31. 	 Establishent of Interinstitutional Development Council in Co­

chbamba CC 3/67 4/67 4/67
32, Coaference "th rational Press Corps on Alliance for Progress CCA4 4/67 4/67 4/67
33, 	 Fe-eional Conference in Cochabamba for political and institutional 

leaders CC 4/67 5/67 5/6734.1 	 Eeorgnizaticn of 1C2 in Chuquisaca CC 4/67 4/67 5/67 
354 	 Po .zd table disclissicns vith Cochabamba University students on 

1 etablishln student voluntary technical services CC 5/67 5/67 5/67
36 i Jot rth ts 	 cc 5/67 5/67 10/67
037. Etablishnnt of international develon-ment comcil in Chuquisaca CC 4/67 6/67 6/67
38 Establishrent of regim-al advisory services in Cochabamba, Chuqui-

Eaca, Potos' -nd T'arija Cc 6/67 6/67 6/67
39.! lz-h-nt of pilot PCV robile technical tea CC/P 4/67 6/67 12/68
4,0. A i n2nt of ,9 ne-T middle-lovel nersonnel to A0O's C 7/7 7/67 7/67 
', i z -cnt of operational ,rcefres nm'l 	 CC 1/67 6/67 7/67

-1...in pir 

3li Z hz1-"--t (1? eci n dc Desarrollo de Co-u­

4. 	 ' of n ino.cct .c tern.ail 'rocedures CC 6/67 8/67 8/67 
zt of ":C- de 


nl cz) an autcnznamus entity CC 7/67 7/67 7/67
 
S7- .ztic--znl C-r.--)nce Ca--uitv - 7/67 8/67 8/67
evel-_nt 	 CC

rorhA of Frac"uturl (Ia 	 7/67 8/67 8/67:a 	 Iuir at EutaJata Paz) CC 
4C.. mi!z:at of L5 n PPCV's to AOO's 	 CC/P 8/67 8/67 8/67 
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6EER COOPERATING COUNTRY AGENCY 7. COOPERATING PONSORC'arls C. -ady iistry of Agr-culture 
O 

DESCRIPTit,
8. 	 OF MAJOR ACTIONS OR STEPS~ .	 IOPRIMARY PREPR.0. I TARGET 	DATES 12. 

TORYACTIONA R- P-YSICAL PHYSICAL7. Joint =ro-= plp.nning n Cochaboa by IC=?, Ag. 	 TORY COMPLE-Extension, AGENT CTION 	 FY­and Ag. 	 START TIONResearch Division (7,1inistry of Agriculture)8. Estab!ih-ent 	 , CC 8/67of USAID regicnml advisory'service 	 8/67 8/67Altiplano AOO's 	 for Uorthern 
9. Incrpo 	 14tifon of Indian Institute into NCIP 9/67 9/67 9167ad nilitary technical adviszoz- te:- cc 9/67 9/67 9/67
1. Zstablish-nt of Division of 	 P 9/67 9/67

within RICI Traning, Investigation and Evaluati on	 
1/68 

2. Pea=sirmment of regional USAID 	 CC 9/67 10/67Tri-iea, Cochabar-ba advisors to 3 supervisory ar 	
10/67

and Southern Altiplano 	 as,
3. Azs- r-=at of UTSID advisors to various divisions vithin 17CIP 

m/CC 10/67 10/67 10/67
Tzasfer of Playa Verde AO 	 '/CC 10/67 10/67to Realena (0ruro) 	 10/67

cc 1/675. 	 ZL-tensic of regional supervision to TriJa, Chuquisaca, Potosf ad 
1/68 1/68
 

Cca=.acc
6. Transfer of Zu aFez AO to Sucre (Chuquisaca)7. Desigaaticm of 2 	 CC 2/68 4/68 4/68new regicnal suoervisors 1/68 3/68 3/68

8.! SIrene Decree creatmZ cc 3/68 3/68 3/68
rturaj.)mension SDY (Co-r-nity Development and Agricul-Service) under inistry of AgricultureFor-atien-9. of' co=nittee 	 cc 4/68to study S Decree 	 4/68 4/68
Si Ass ignment 	 Cc 5/68of German Volunteers 	 5/68 5/68to AGO's in Chuquisaca, Potosf andTari Ja 

CC/OD 5/68 5/68 5168­61.i Imc-ozoat LonTransfer of' Otav- AGOof' snecia! assisznt in USaID advisory groiuoto Be-nzos (Potosf) 14 T/63CC 	 T/68.	 2/68 7/687/68 7/68Fo3 tin and assignmentFC.1 of 4 mobile teams con-posed of technical
 
. Assignzant of 67 cc /o 8/68 8/68 8/68
new VthUs to Chucuisa ca, Tarija and Altiplano

1. Incmcr-rtion of' nw technical advisor in Uc JD advisory grOULrtoo intc! intitutionj co-littee naned by 	
5/63 9/68 9/68

futuze of' 	 olivian President to studyt 
6T = of auit CC 10/68 11/68recozonti'i 	 12/68in AG0's with coofteerationCf 17C7'S 

C-;3 (Ccvcrnnent cf Bolivia) signs c=tract with AYC 
CCA.V i1/68 12/68 1169(Arthur Young1//and Co.) fcr an overaUl adinistrative reorganization CC/C 6/68 12/68 12/68 
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s. I to. 2.PRIMARY TARGET DATES 12.DE:CRIP, OF MAJOR ACTIONSo>,-, OR STEPS ACTION PREPARA-ACTO R YA PHYSICAL PHYS ALTORY SAT COMP E. FY-
AGENT 
 ACTION TART TI .4
69. Participation of ICE? in 1st National Conference of Ca-mesinos 

- on unit agricultural tam Cc 12/68 12/68 12/6870. Reeport cn conclusicns by interinstitutional co=ission on SEDEX CC 12/68 12/68 12/6871. T-nsfer of Realeng-a ACO to C-nllmoata (Oruro) Cc 5/68 12/68 12/6872. Preparaticn of provisional adminstrative =mxa for AOO's in 
respnzse to audit renort 
 cc 1/69 1/69 1/6973. IENaluation of field personnel and re-assignments cc 169 32/69 3169

74. Participation of MCIl?in 1st National heat Conference in Cocha­
bamba cc 1/69 1169 116975. Formticn of AYC working team composed of 2 AYC consultants, 1 US
 

ID advisor, and 2 I.CD em-.loyees and initiation of 1st phase

of contract (analysis and investigation of ICO operation) CCtlb 1169 
 2/69 4/69
76.i Provisional adinistrative reforms instituted in A00's 
 CC 1/69 2169 -­77.: T-ansfer of Cotoca A00 to Santa Cruz CC 3/69 4/69 4/69
78. Incororation of 2 new Regional .3=ervisors in NI, CC -- 3/69 5/6979 Transfer of 7 VL s to AOO Calla cc 316 316 3/690.o Field trip of AYC group to various AO0Os C 3/69 3169 3/69

l. Transfer of functions of Yup-mTa AO0 (La Paz) to La Paz CentralOffice Cc 1/69 3/69 3/691821 Particiration in Vertical Wheat Pro-am (!!in. of Ag.) in Tarija CC 1/69 3169 -­,3- Supreme D-cree relegating S== to a co-ordimnating institution cc 4/68 4/69 4/69

84 Creaticn of "iterinstituti nal Co-ordinaticn Comittee 
for theRural Development of Santa Cruz" Cc 2/69 4/69 4/69i5 . Zstablish-ent of Dept. of Social elfare of Peasant Women Cc 8/68 5/69 5/69

66 2nd phase of AYC contract initiated (Development and/or modifica­

1 ticns of ad.inistrative norms and procedures) C 5/69 5/69 9/6987J' T-amzforx- ticn of Cochabamba Regional Cfice to neu AO0 of Cani- Inota cc 12/S 5169 5/169&Ji C=rference bet,.een I:CU technmical division and technical PCV's CC/P 5/69 6/69 6169
89I r '..ion of coz--zmity project hanndlin'g ssmtem by soecial 

, co- itttee 
 CC 12/69 12/69 1/70 
r..m.ng co--,nity project imlemmntaticn sy-tem (Division

of ?Pro'ect z:eutioa) 
 cc 2/70 7/70 8/70
51 Prog-ming. of commuity project i-olee-ntation systemn at AO.
 

leel cc 2/70 10/70 10.... 
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10. 	 TARGET 12.o.'* 	 DATES . 9.PRIMARY 	 I 

No. DESCRIPTION OF P.AJOR ACTIONS OR STEPS 	 ACTION PREPARA- PHYSICAL PHYSICAL 
COMFLE- FY-

AGENT ACTION START TIONTORY 


2. 	Progrs--I!.-- a-fcc-ity project i--l1m nta-tion system at
 

2/72 12/72 12/72
PCovC:ia level 
93. 	 rogaia' of xz-s- _ity project inplem.ztation system at 

cc 2/73 12 /73 12/73Dnrt-zL"al lec-2. 
04. Selecticn of l- "z_-et area to establish Crganization for Co7munait 

Development Co- (0CDC) prora, Ar=, Pacajes, Oasuws (Ia
 

Paz); Ptata, CILK>. (Cochabam-a); bzavedra, Linares (Posot{); Cer-

Cc 6/69 12/69 12/69cado, Lendez, Ies (T=ija). 
cc 9/69 /0 4/70

95. Deter ininZ i -'ethod for CGID 
?6. rationa l!vel rz -i table discussioon 0nCDC program CC 1/70 1/70 1/70 

.97Provincial Le--e! rou table discussio s on OCDC program Cc 1/70 2/70
 

OCLC Frcgram to Bolivian Govern­93. Presentatio of ideas concerning 
_cc 	

4/70 4/70 4/70na-nt (GOB) 
cc 6/'69 6/70 11/7099.1 	Establish_=t of CCDC at co=znity leve! in 1st target area 

9/70 9/70 5/73101 S.rervisin of C=Zoprog-an in 1st target area CC 
101 Selectic= of 2nd target area for GCDC program, Ca-"'cho, Los Andes, 

In'av±, n-.l/o,- Yus, ac, L--ecc (1i F=.z); A-zei,r. 	 Zap-
Carrasco, Arce, apinota, Quillacollo, Cpero, COapare, i'izoue 

(Cochab.aaba); Yaz-=,rez, Zuda:-ez Cropeza, Tozina, Boeto (Cauqui­
saca); 0'C.Cnor, Arce (Thariji), Ca-s (Potos{); Abaroa, Cbrera 

I (crurz); rca- cz, Va-res, Santiesteb--n (Santa Cruz). CC 9/70 10/70 3.0/7 

1102 Provincial level rot,=.d table .isc~ussi n on establishz5nt of 0C 
cc 2/71 2/73- 2/71Irga in 2nd target area-

9/70 6/71 3.1/7110~ Zz' of 'WXs in: 2nd target area 	 cc-tablichmznt 
1047 -tic-al C--znfercnce on CCDC progrm to deter-ine Legislaticn to 

Ti 8/71 8/71Ce rre-ented to GOB 	 cc 
2.0 - of C=YC in 2=d targEL area 	 C 8/71 9/71 12/73Zrvizi 	 prgraam 

IC5 Selecticn of 3rd tarC-et area for OCDC pro-r=. 'aiecas, Lozn, 
(! Ia:); Cmayn, Arque, (Cochab=zba); Azurd-y, Siles (Chuquisaca) 
Cran C.-aco (T'rija); Eustillo, C rn.yta, -or Chichas, Sur Chichas 
(otosi);, Litoral, Atahualna (Ounro); Sara, Ichilo, Car-

C 9/T1 10/71 10/7c~lea(S=nta cr-u4 

107 S-_>rvision of establishent of CCDC program in 3rC target area cc 9/71 10/71 12/73
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10. 11. TARGET DATES 12. 
PRIMARY

DESCR'FT;,.,- CF P.AJOR ACTIONS OR STEPS ACTION PREPARA- I PHYSICAL PHYSICAL 
TORY COMPLE- FY-

AGENT ACTION START TION 

i08 Selection -­f 4th target area= for CCDC pr-cram. Inquisivi, Sud
IYtzjas, Vi!32arroel (Lia :,-z); Kor Cinti., s-.ia Cinti (Cauquisaca); Nor 
apez, Sud id-pez, Quijarro (Potosi); Cercado, Ca_=angas (Oruro); 
Cozr-apa, "-tile G-ande, Florida, Chavez, Chiquitos (Santa Cruz);
Cercado, '-Uvian, Yiacn- ( _n.) cc 172 1/73 3/73 

10? S-uervisic= cf oCDC progz-a in 4-tb target area CC 3/T3 3/T3 12/73 
1r), ::ational Cczference on Co- -unity Levelopment vith OCDC rep-resenta­

tives CC 6/73 7/73 7/73 
-74Establishment of OC]X proEraa at D-eart-mental and ITational levels Cc 2/74 3/74 6/74 

1-2 Suervision of 0CTC proran on Ip"tental and atior.al levels CC 3/74 4/74 7/74 
113 .ational C=.ferance on OCDC proeamr vith participation from all 

levels cc 5/74 6/74 6/74 
1 Yearly det'.-dnation of particiption of ICT2 in Vertical Projects 

of '!in. of Agriculture_ CC 1/70 1/70 
15 E2tablissr=t of new AOO s CC 10/71 2/72 2/72 
11 eassigm:z-t of IFCI field personnel based on general evaluation CC 12/69 1/70
11, D-ter-inati= of role of T, in rational Literacy Program Cc 2/70 2/70 2/70
118, -Ltic-n I on Coanity Development vith participation of 

co-1eral agencies cc 3/70 9/70 9/70
1 Generalig session of rC CC 1/71 1/71 1/71 

p120Froanin of Regional Develop-emnt based on results of OCDC , poL-= cc 12/71 12/72 
12; Pro-rarina in new areas, of Regicnal Development based on results 

of' CCXC prc'amr at co'zity and provincial levels CC 6/72 6/72 12/7? 
12 Initiation of 3rd plhase of AYC contract (Supervision and implementa 

-4om of nc adiinistrative norns) C 1/69 8/69 8/71 

I=lemntaticn of' Onerations !nuol and Procedures at Iaticnal
I Lerel 

i1. Acco-=IdZ Dept. C 1/69 10/69 10/70 
2. Pers:=..el Dept. C 1/69 10/69 2/10
 
I3. Ti-msp.. flpt. C 1/69 12/69 1/10

4. ProJect Dam-. C 1169 1/70 1/71

L -I
5- invest, L. Dept. C 1/69 2/70 3/70 
6. Purcha1ing Sectkn C 1/69 32/69 5/71 " 

http:atior.al


Z I OO-1eS-67) 

JOINT FRO.ECT IPPLEMENTATION PLAN "I.COOPERATING COUNTRY 2. PROJECT TITLE 

PART I- RK SCHEDULE Pe 7 BOLIIA Couity Davelop==t 
I "": :-- ,- .L - C CC LtATOR . RESPONSILE CCOPERATING COUNTRY AGENCY 7 COOPERATING SPONSOR 

C=--l Zr.lay '!inistry of AgricultL-e 

PRIMAR . TARGET DATES 12. 

N0. DESCRIPTION OF MAJOR ACTIONS OR STEPS 

Po.cedures at Field Office 

PRIMARY 
ACTION 
AGENT 

TOy 

PREPARA.RyAL 
ACTI N 

PH__A_ 

H SIA 
START 

HY__ 

PHYS'CALCOMPLE-
TION 

FY­

1123 

12 

I--nementaton in Area Oerations Offices 

'_rvisionof i-e ntation &t all Zevels 
It2' -dn-nts to CTrtion Manual 
Institut ii of all administrative matters-on in GeneralReview of adz=in-­4 tive systems
internal tudits by 1"CIZ 

C 

C 
C 

C 
cc 

1/69 

1/69 
1/69 

1/69 
1/70 

1/70 

8/70 
2/71 

6/72 
1/70 

6/71 

8/7l 
8/71 

7/72 
12/72 

1. D*vel=Men o- trin- g curriculun for %LT"s (Village Level WJorkers]
2. Establishnent and reno.raticn of Training Center at Belen (0masuyos,Ia Paz) 
3. Selecti= of 4 VUL. candidates, Lea Paz Departent 
4. TrainingZ cf 41, VU2.'s at Belen
5. Selection of 68 VL:.T candidates in Cochabamba 

!6. Arrival and orientation of 23 ZV's (Peace Corps Volunteers)
7. Eztablish-ent and renovation of Training Center at Paracaya (Punata,Cochz,aba) 
S. Arrival and rientation 14 PCV's 
9. Training of 63 VI'L's at Paracaya 

10 aining of 29 riddile-level personnel at La Paz,U, Sclecticn of 100 VLW candidates frcm La Paz Deartznnt
12J Lstablish-ent and reno-ation of Training Center at Pillapi (InCavi,LaPaz) 
13. T-ain ng of 34 =iddle-level rersoel at I=S (1livian Instituteof Study and Social Action) a Iaz 
4.]T~rinin.- of !03 VI.'z at Pillaoi 

15J Taing of 65 ricle-leve! personnel at Pillapi
1164 S21cticn of 20 candidates in nuquisac and Caranavi (1/to 

-i i.) 
,1.' ho::ction OIL 18 ~f c anidtcs in Llica, Otavi and Playa Verde

i 'o.-. cctin of' 8 VI,* candicates in Csa-pare (Cocliabanba)
1}.9,election of 20 VM candidates from Chuquisaca and Tariia 

CCA4 

Cc 
CC 

cc 
CC 
CC/P 

CC 
CC/P 
CC 

CC 
cc 

cc 

CC 
Cc 
CC 

CC 
cc 
Cc 
cc 

9/64 

2/65 
10/64 

9/624
5/65 

7/65 

7/65 
8/65 
8/65 

8/65
11165 

11/65 

2/6 
i/J6 
1/'6 

416 
51rC6 
5/65 
6/66 

10/64 

2/65 
1/65 

4/65
51/65 
7/65 

7/65 
8/65 
9/65 

965 
12/65 

12165 

3/66 
1/665 
1166 

5166 
6/65
6/66 
7/66 

3/65 

3/65 
3165 

8/65
9/65 

8/65 

8/65 
8/65 
1/66 
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1/66 

1/66 
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6166 

6/66 
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"'ras C. B-adyI 	 IZUistr-y of A iculture 

[5 . PRIMARYe.R .RYTARGET 
O. 	 DESCRIPTION OF PAJOR ACTIONS OR STEPS ACTION PREPARA-

I TORY
AGENT ACTIOlm 

20.1 _si of v-,W trani_ ng= cuio,'_c,- cc 7/6621 ainig co,,se for 63 -Z,' s at -- acoya CC 8/6
22-Arri-vdl zd orientation of 35 PCV;'s CC/P 6/66
23 	 Develprent of middle-level training curriculum Cc 7/66
24 	 Seleztion of 100 middle-level camndidates CC 9/66
254 TraIning cou"-e for 95 mimdd!-level personnel at Pillasi cc _1/66
26 Traimi-g course for ICa- a1nimstrtors at Berkeley (USA) 12/66
27 E tablishnent of provisional training center in Pacajes for 

vrilage leaders cc 3/67
284 Joint T ning proa for 40 vilingers at Patacaaaya Agricultural

z.erinentz1 Station (Aroma, La Paz) inconjunction -ith Aricul­
tural tens io- Cc 2/67

29 maining trogran for 16 village voz at Chirapaca A00 in home
i-ro-enan_cc 	 2/67

30. 	 Developzant of training curriculu for village leaders Cc 11/66
31 J T-aining cgra= for 53 village leaders in Pacajes 	 Cc 3/67
32. 	 Joint training pror on famig methods for 34 villagers held
 

at Patacz-- in co-otraticn .,-ith l ricu.tural Extension 
 Cc 4/6733J 	Train-i technician sent to course in U.S. Cc/.! 4/6734.PThevision of VJ.T Tmaining Curriculun 	 CC 5/67
35-'Joint training pro.r-= held at Belr6n Ag'icultural Eerimental 

I Station (Cmzuyos, La Paz) for 36 villagers in co-operation -ith 
i Agricultur--l -tensicn Cc 5/67

36-i 	Foricntation of Cocha-nb- AO's nerz=l Cc 5/67
37. Trainirg pro-r,7 for 49 -1-Cile-level mersoznel at !B3AS Cc 5/67
3.. Joint trainin-.- mrog-ram_for 12 VLU'.s at Pataca-a- vool shearingon 


clzzificaticn and ar eting in co:-ordination vith Ag,-icultural
aeCtonZicn, ad Cc:'c--A Cc 6/67
'3. 	 Joint -raining rrz--rm for 65 -i!L-2rs on livestock _n-e:nt 

Sat ?ntacan in co-ordit-aticn w.-ith I =,zcultlnal andI, 	 =ezion cc/P, 6/ST7 
I-o 	 F2cric=taticm of rarabuco AO0 (La Paz) nersorojl CC 6/67 

C2o~ctia of linge.. trainin- in' .	 
T-it 

40 !ea-r r o0-zuyos CC 6/67
c--.=ze for 40 vi-.- e a rs at :!Icn CC 6/67 

DATES 

1 PHYSICAL 

START 

7/66 
9/66 
6/66 
8/66 

10/66 
11/66 
1/67 

3/67 

3/67 

3/67 
1/67 
4/67 

4/67
4/67
5/67 

5/67 
5/67 
6/67 

1 6/67 

6/67 
6/67 
7/67 
7/67 

12. 

PHYSICAL 
COMPLEo FY-

TION 

7/66 
-2/66 
8/66 

10/66
 
10/66
 
1/66
 
6/67 

3/67 

3/67 

3/67 
3/67
4/67 

4/67 
10/67
7/1 

5/67 
5/67 
7/67 

6/67 

6/67 I 
6/67 
7/67 
7,167 



A 

- ::OJECT IMPLEMENTAT!ON PLAN 1. COOPERATING CCLN3R Z- PROJECT TlTE 

FART I - WORK SCHEDULE P?e 9 B0LIVA 	 C4Eity Development
'-" :-E L-: -[-- ;:F
T RONAT 
 0. R ESPONSIDLE COCPERATIN-G COUNTRY,, AGENCY 7. COOPERATIr,-G SPONSOR 

C10.it
C:...C. E'rdy 	 II.~oenM.inistry o-f Ar-ricult-re 

N0 . D'SCRIPTIN OF MAJOR ACTIONS OR 57: -S 	 RACT:ON DATES.ARy PR-PA TARGETy 
 HYSICAL YSICAL 

AGENT ACTION START COL ­i -- Ztt-ninJj a7c14 1c ure fcr 6 ICIP adz Sstratois at, Irstitute of P,:blic if 6/P76 H866/07 7/67 8/67
A_--.. aa,orientation of 45 PC's at P caya 7/67
45 Fevisin oftraini_ curriculum for village leaders 7X67 8/67
CC 	 6/67 7/6746. ecien ticn of OIT nersorrel in PoLs{ cc 7/67 7/67 7/6747 . Particiraticm in ' scuelas Pzifacstrainimg, proj-ram for 130I !rt- i. z"kers .teer -

48.1 Selection of 70 rural students 	 cc 7/67 7/67 7/67for training in rural vocationale.ucati 
cc 6/67 7/67 7/6749., Joi:t train r ro;rzn for 70 rural students at Paraca"a in co­z aion %-ith the Zuistry of ?,ural A-ftairs 

50.1 	
CC 4/67 7/67 7/68'snort courze on far-ing techniques for 5:4 ,,-at ln in co­coeration .ith -ricultural i7hr-ension Cc 8/67 8/67 8/67iIncz rat!in of 	Rural Social Icrer's School (Pillapi) into rC CC 9/66 9/67 9/67
52. 	 Joint tzan rro-ram for 16 VL7's, 5 Pricultura-l Etension
I cents and 5 PC-Vs at Patcay , 7n hide and meat preservation CC/P 
 9/67 9/675-. ticizotio in training of 60 .-2a!health 	 9/67

and social vorkersat 	Pil aoi Cc 9/67 9/67 916751 ctablisr.hnent of De-Tartment of 	Training Uithin ICI2 
of 	

CC 9/67 10/67 10/67'55. , o..nt curriculum for tranjn instructors Cc 8/67 8/67... !ection of training instructor Lndidates 	 11/67
Cc 11/67 11/67 11/6757.. Arr2. I d- orientation of 39 	POV's acsiLmed to v-ork in agricultureco-o2erati-.i 	 thrnu:h -CIJ 
CC/P 11/67 11/67 11/675E T-rzninZ r-- as for 25 trainin- instructors CC 12/67 1/68 3/68-5-cervice t=aining r--asL-	 for 18 VLU's in Cnauouisaca 

in 	 C-=--. .r... 
-..... CC 3/683/68 3/68 /3168 3/68


n -- in C--uou.zaca C/ODaod 
*C. :-inmn T OoO for 5 nld&le-leve! 4/68' 4/68 

.... ,_h _'9 --- n- c, activities at 3 trinnn centers CC !4 
3 361" 

. -r-....! at Pillaoi I 	 CC 1 4/65 4/68
.t,' 	 CC ' 4/68
n.: 	 at cai= (u a) 6/65 6/68S. _c. _Ofn of sociaL -or1ice azliariez in healtha course at- ch-: ,-a 

(54 	 cc 4/63 4/6S 4/68r-C"nV'-'Iro.:-1 'C Ta-i and AlStip a lan3/6 	 cCre 4/68C, Toni ' --__=-7, for 67 ... ' at -a-.t7• Tral:inc C-_.ze for 10 	 CC 4168 51/68 .	 n-:c rvJ 1.O chiefs at Pilltpi. n .=' for 30 social 	 CC 4/68 5/68 5/68,- ,..,.n v-or'"ers at Pillani- a/6 	 cc 6168 6/'68 8 /686168
 



JOINT FOJECT 1,4.LEMENTATION PLAN JI. C=OPERATING COUNTRY 12. PRCjECT TITLE 

PART - WCRK SCHEDULE P.-e iO T DO!L-j Corzr.ity Development 
6. RESPCNSI=L CCOPERATING COUNTRY AGENCY 7.COOPFFIATINGSPONSORCharles C. - ­ 1Inist . of AriCulture 

8. 9 
0. f.TARGET DATES 12. 

NO. [ESCRIPTION OF MAJOR ACTIONS OR STEPS PRIMARY TAR 
ACTION PREPARA I PHYSICAL PHYSICAL 

RCOMPLE-

AGEN ACTION START CONPE Y6?.1 In-service tnlm:-

FY­

zrcam for 29 socia!--ervice auxiliaries at 
rainir-9 -' r~-sors70 -rog-=r 28 VIM s at Bln ccCC 6/686/68 6/686/686/68 8/68

71. Arrival. and ie-_e:.. n of 14 tech.icall. ba-rc0ton PCV's C/9 7/68 7/68 8/6872 Dve-cpneat of'h;: training cuxricuLum

73 Selection 

for village leaders CC 8/6 8/68 8/68
cf - a leaders for tr-ininrr (Cochabazba and La Paz) Cc 9/68 9/68 10/6874 Arrival aza crienti_.i of 20 PCV;'s to vork in model ca--es,_o.rorat... 

75. Seminar 

CC/P 9/68 9/68 10/68- _ovr structu-e

ei AOO ch ::e at Pil-esi 


cm c1- o--v dith Altiplano and Southern 
cc 10/68 10/68 .0/6876 Semzinar cn c=z_!a-- _owee structure vith Cochabamba A00 chief's7Paacaya et 

7 cc 10/68 10/68Seinar cn cc-=ity pover structure with Altiplano VLW's at I 
10/68

il Cc 10/68 10/68 10/6878 S-inar Cm cc==--- po*,7e structure vith Cochabambas at Paracava and SouthernIUicn -_U' 

79 J Taning Curse for 870 naturnl Leaders 

Cc 10/68 10/68 10/68
in the 4 training centers CC 10/63 11/68 3/6980 _-- Trainin- instructors course in Cachimyu (Cnuquisaca) Cc 2/69 2/69cql Pr._araticm of rractice training course 
4/69

for villae leaders (hea ta-riculture, etc.)

&2 Evisicn of t cc 4/69 4/69 4/69
ainig curriculum for vilInge leaders CC 5/69E3, 1d3iti=--l .electim 5/69 5/69of natu-ral leaders for training
2- ---7rvision of field work of nrev ously-trained natural leaders 

cc 6/69 6/69 6/69

CC 6/69 6/69 6/69E "~T inr.g fr 3-30 natural leaders fro= Caumuisaca at Chchimay-u Cc 6169 8/690. S&a.nar f=h- AO0 chiefs o- adanistrative procedures 2/70
cc 6/69 6169 6/6967o Crientatic= ,of t instructors on rJeort Of ruaJJl co Litys_-erstuctres cc,Triaing colue for 15 instructors at Pilapi 

6/69 6/69 6/69
Cc 1/69 2/69 4/69':--, ar cn r=url co=--rtity T:-,er struoti_-es-fcr VL's and V2.s-rviors at 4 trainin- centers cc 7/69 169 7/69co'nze for 2zi IIs at Pillari =_nd Paraca-,-a ., of C 6 1"9 7/692n:- -zc trainin or 6- natural 9/69at 4 trainia- centers 

'2 
CC 7/69 7/69 10169Practical training co,rse for project an _-'ld officials f'rz­=t 1.-,CaI t utS Cc 7/69 /8169934 Z~oi= Of' natlral leade-'rs fron Chuauisaca for traininz cc 716r I 

869 
7/69 7/69 



-OHN 	 T F E " -2 -MENTATION PLAN /A':ING CC-_N7Ry 2. PROJECT TITLE 

PAJ, ;- ' SCHEDUI.E - Pae .. B A Co= ity -e-velopment 
. -, :e--E rRc_ - .T t 0R F. RESPON-I-!LE COOFERATING COUNTRY AGENCY 7. CCOFERRATING SPONSOR 

Cb-rizistry 	 of 1Agriculture 

5. 	 s. 10.PRIMARY j "TARGET DATES 12. 

.~JO ::5CRIPTION OF MAJOR ACTIONS OR S':EPS ACTION FREPARA- PHYSICAL PHYSICAIL 
TORY COMP'LE. FY­

_____AGENT ACION START ;ON 

2- _Practical c:se (in health, a ericulture, etc) for 35
natural leaZr: Lt Pracaya Cc 7/69 8/69 32/69
 

95 S-13ei on- Vertic-al 17Leat Project ( . of A3.) for A00 field
 
officials fro- S:uthern Region and Coehabanha CC 9/69 9/69 9/69


96 Practical tralnin- course (in health, a7iculture, etc) for 50
 
natural leaders at Be-l6n end Pillai Cc 8/69 9/69 2/69


97 Planning of U1 .-=rld food pr.- fcVr use in Nr Training Dept.
-

for first 6 --_- ov 1970 CC/OD/,14 10/69 10/69 10/69

98 First Internatic-na Seninar on LLe ILcorocration of the 1.asant
 

VIz'n in the Dcelnmeant of Eer c=--ity CC/0D 10/69 11/69 11/69

99 Prog-razsin of activities in the 4 t.aining centers CC 10/60 10 f9 10/69

10a In-service training on social sciences for training instructors
 

from Pilla-A and B2-!n in La Paz Cc 10/69 10/69 10/69

101 Pa-rticiratin of ECIT ? Trainia, D_ t. in CD co'se at F ul :-.­

ticn Institute in la Paz 
 CC 10/69 10/69 O/D69

102 In-service trainin:g course for 49 social service vorkers at
 

I illai 
 Cc 10/69 11/69 1169 
103 In-service training for AGO personnel on new project handling
 

I System 
 Cc 9/70 10/70 10/70

104 Aditional selection of local leaders for training 1st and 2nd
 

S.ases 
 Cc 12/69 12/69 1/70
105 	Training prgr-a for 800 local leaders from 1st 0CDC target area 

(cee A 97), siaultr-neously in the 4 training centers 	 Cc 12/69 2/70 3/70
1b 	 In-service training for AOO Chiefs, VLW Staerisors, VLI.'s and 

Ye ale Vilz2_ge Level .orkers (I IV) on procedures and philoophy 
of the 0rgsnization for Coninity Davelo- znnt Councils (oCDC) Cc 3/70 4/70 4/7D

'107 DIiv lo-_nt of tx1 ning curriculum for local leaders on the 0CDC 
I cc -!0 5/70 5/70

108 A i-_l zelection of leaders for training on CCDZ progrcam CC 6/70 6/0 6/70

10) 3rd phase cf traning program for 1,450 local leaders regarding


CCDC at 4 tinin centers from lst target area 	 CC 5/70 6/70 8/70 
i.1 	 S lacticn at 1,000 additional villa_e leaders for ist and aad
 

oi 'zez of village leadership training from 2nd target area (see
)c 	 C' 11/70 1/70 31/70 



2 
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S- CCOrERATING CCLNTRYLEENTATION PLAN 2. PROJECT TITLE
PA.: - '.PK SCHEDULE -12 WOLiVClA 

-'-	
Comu1lmity Ialoment

F' P-,SE2LE-
 : -- TCR 
F. RESPONSIELZ -CCFERATING COUNTRY AGENCy 

Charles C. 
Minist-v O-fo -X-griculture 

S1 


N4o. 	 D-2SCRIPTION OF MAJOR ACTIONSEt. 	 OR STEPS 

llAdditionl in-crv-ce trainng for 	V,2' .e ardi_ the-ir a--s od,role to Cz--.- ity Cz--cils m-ithin 1st target area of CZC 

Initiaticm of 1.t and 2nd phases of vi a-Ce leadership training for1 
1,000 Vil e leaderslI Field su -uevisicn and practicum for 1,000 village leaders

1114 	 In-service tLr<ing for A00 Uiefs, VL Sqervisors, VIW's andF-VL"s reg_rding their advisory role to Conamity Councils widthL2nd 	tarCet area of OCDC 

Slecticn far a~diticnal 1,000 villa:e leaders for 3rd phase of
Viliage Le r:hin training. 2nd taz-get
3nitiatiCn C=L 

areare-arding of 3rd phase of training for 1000 vllge edersO 	 .00Vj-elaescc5T
117 	Aditi nal in-service training for 	VrIA.M's regarding their advisorI role to Co----ity Councils thin 2nd target area of OCMC (see
 
Il 	Practical trainin, for Conunity Development Councils at provincial 

Iand l o. _rle vls119 	Selection of 1,003 villare leaders for 1st and 2nd phases of leadership training from 3rd target area (see A 109)
120 	 Initiaticn of 1st and 2nd phase of training for 1,000 village
leaers fro' 3rd taret area 

14 	lield sunervisien and Practicum for lst and 2nd phasestraining 	 ofof 1,00 village leaders 3rd target area 
!122 lnitiatio of training of-1,000 village leaders for 3rd phase for 
!12 

IC c in 3-d t--get areaIn-zcrv-ce t-_-nirZ for VIM's rearding their advisory role toCc-----ty Co-nzcils12.2 cic 	 in 3rd target area of OCDZtrxinir on C:)=-mity Ccunci1s at nrovincial and 	loerlevels

12~Addtional in'zervice trainir , 
 for 	selected 17CD personnel-rQ-ran t.-r e,-obiznnenn of CDC 

112u 'itiatic_ of tr.ining for n l & r ,t,2 Leaders 
'-riig C Wcc1 	 in-zcrvic2 tairring for AO perscnnel regarding national=dicutu-_land 	vrtical prog-raas (rin. of Ag.) 

PIAYTRE 
AGN
ACTION 

AGENT 


cc/
 

cadershi 
cc 

Cc 

Cc 


CC 


CC 

cc 


Cc 

cc 
cc 


CC 

CC 

.TARGET 

, ORY
PREPAR*A-

ACTION 

3/71 

4/71 

5/71 


5/7-

5/T2 

6/72 


9/72 

1/72 

5/73 
6/73 


2/74 


2/T4 

2/70 

7. COOPERATING 


DATES 

AE 
PHYS'CAL 


START 


3/71 

4/71 


5/71 


/1

6/71
 

5/72 


7/72 

9/72 

12/72 


5/73 
6/73 


2/74 


3/74 
2/70 

SPONSOR
 

= =
 
== 2. 


COMFLE-" FY-
PYSICAL 

ClON
 

/ 

4/71
 

5/71
 

67
 

6/72
 

10/72 

ll/T2
 

2/7_
 

5/73
 
6/73
 

3/74
 

5/74 

2/-7
 



JCINT PROJECT : ,IFLFYENTATION PLAN 1. COOPERATING COUNTRY 2. PROJECT TITLE 

PART I - VC. K SCHEDULE PaCe 13 BOLrI Com=,nity Davelm.e rt 
. _- - - R 6. RESPONSIP-LE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR 

Charxles C. -- _y Ministry of Ariculture 

IC. 11. TARGET DATES 12. 

NO. rESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PREPAR- PHYSICAL 
AGENT ACTICM " CAL PYIA 

TION5TRT 

12c, Initinticn of vi-7"2, leadership 3raotical training course at 4
 
reg-ioal- Ct Lers by 1=7_


' cc 1/70 2/70 9/T312, in-rervice tra- n for AO0 rersnel re[-ardin. national er,-icul­
t aand vroZr-1s=z (,. of I.C.) cc 1/7 217 2/73


130 initiation of t 2ng for ne-v Servisors 
vithin present
I-erat.ona arct_ cc 


131 Selection of nev \7.Ts and middle-lei'el personnel for the ezten­
sion of !r: to n2. areas 


C1 4/70 5/70 6/70 

Cc 11/71 11/71 11/7113 initiation of tr.iritg for VU.-i,'s for new arcas at Paracaya Cc 10/71 11/71 4/7213j Initiation of traL-i g for VIM Surpervsors at Pillaoi Cc 10/71 11/71 12/71

134 initiation of tr.- - for middle level personnel for ext-ension
of area of = 
 cc 11 /71 12/71 1/72
135 Training for VLU's for the puxpose of co--lementing areas of L'CMi'

Soration CC 6/73 7/73 12/7313 Training for VL': su-erlsors for co_!emmtary grounp of ViU,'s CC 6/73 7/73 8/T3

137 Initiation of traunirg for =iddle-
 evel personnel for co-lement­

ig area of -C,_:,? 
 Cc 7/73 8/73 9/7313a In-servicet n for traininZ instructozrs regarding
 
an d1 tc education
lu-r ,niues for adLl

139 Selection and tr"iair.g of village leaders in Santa Cruz Det. 
cc 12/& 1/70 1/70
cc 12/69 1/70 1/70 

1. Field rezeczh for selection of 4 V2 (Villagen "- (V Level Workers) C1ll ; i-v lkr in cc 1/65 1/65 3/65

2. Field reserch for selection of 65 VLu"s in Coc.abamba Cc 2/,5 1/65 5/65E,. Field rezc-rch for selection of 100 =i's in La Paz Cc c. 8/65 1/66

Field rc-e-ch for selectin of 60 VI71"s in huquisaca and 
S (.......
 c)c , 1166 6166i5. -lunticn a d 3-.,-czr projection of activities cc i0iS 10/66 10/66-
S-,, of IC (i-atioal Cc-uity 1eveloizent Pro-r') - Fir-ncial 

n c: cc 1/00 1/66 11/667. T-!uatio of 7.= activities in Co-habc-ba area cc 1/CT 2/67 2/67 
8.I Stud- of-i: st'tivc practice Cc 5/67 6/67 7/67 



-JOINT P=C.!EC7 " 7," .ENTATION PLAN . CCCPERATIPG CCL-NTRY 2. PROJECT TITLE 

P1, - - . Pge 14D.i_ SCHEDULE =LIVI Coanmity Development 
t .i EFRC, C 7 R . RESP0NSISLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR 

Chaarles C. t--. 0 Pk-1 i.tr 
PRI0. RY TARGET DATES 

ZRIFTION CF MA.'CR ACTIONS CR STEPS ACTION PREPARM- j PHYSICAL PHYSICAL 
AGEN TORY COMPLE- FY­_____.__ __ __ __ AGENT ACTION STA RT TION : 

9 -neorp-ti= of ? -'.ZvanIndipn institute into ICT CC 9/67 9/67 9/67

10 Eztablishrent of Li,_sion of Inveszigation, Evaluation and T-ining


writhin 1C? Cc 10/67 10/67 10/67
-1 Evaluat on of relationship vith Peac_ Corps 	 cc/p 10/67 10/67 10/67

12 	Round table discussi=n on methods of field investigatid o CC 10/67 11/67 11/67
13 	 Field study on run-al cority pzT.-er structures CC 12/67 1/68 4/68
14 	:T-.alluaticn of A00 nerscmnel cc 12/67 12/68 1/69
15 	Study on c-zarc-ji areas in rural Bolivia CC 6/67 6/67 6/68of'n sociu-cvaturaL_
.6 	Study of r-=a! c==zity leadership CC 2/68 2/68 6/6­

117 Report on rL- c-.-:ity puwer structures cc 12/68 12/68 7/69

18 Round table discussion on report on comuity leaders vith field
 

ers onmel 
 CC 9/68 9/68 9/68

19 umu-al cpinicn poll on unit asricultural tax cc 
 1169 2/69 12/69
20 	Foraulation of new; conmnity investigation farms in co-operation

vith AYC (Arthur Young and Co.) CC/C 2/69 3/69 4/69
21 Field study for re-location of Cotoca AO0 CC 3/69 3169 4/69
22 l'?reliminary investigation for establishment of ITC= in Santa Cruz cc 4/69 5/69 6169 
23 ',Round-table discussion vith upper-level ITC personnel on rural 

cozunity paomr structures 	 cc 5/69 6/69 6/69 
24 	 International round table discussion (Bolivtia-PaomQ on community

ldevelopment CCtA4 4/69 6/69 6/69
25 !o-evnItzatic of activities nf Central Office of IC= cc 8/69 9/69 9/69
2 !Pzotzd-table Iiscuzsian and evaluation of 11-?'s participation in 

Ivortical nh _-t Project (min. of A< riculure) CC 8/69 9/69 916927!T1i-al nresentation and discuzsicn of 7-C- Is role in V--at Project CC 99 10/69 lo/ a;2<JzLabis '-nt of n-7 system for prelizna_ investigation at
;villnse level fcr the purpose of ir..... d project cc_utation CC 12/10 	 3/ 

2 0i) o-;n aalh-zis r-nd quantification of infzrmtion fr=m preliminary
in ezt-tic-nz of ccz==-ity projects CC 4/7,3 4/70 6/70 

50 1Preentatica of Cata and aalysis of preclim, invest. regarding 
c m--ity projects to livision of. Z:ecution cc /6/70 6 

3! :-'it!unt of reccntly-established system for reception and 
C-trol af ce=-ity projects 3/71 3/71 3/71cc 



-,7
.,3'T PR .' T -rtENTATIONPLAN I. COOPERATING COUNTRY 2. PROJECT TITLE 

PART I - VORK SCHEDULE P- e 15 BOUVIA j o--t.ni-y Developmt 
j:.~ t~~ PE'Z ILE A ORREPONII3..E COOPERATING CUNTRY AGENCY 

Chr _ 1l'-nistry of A!Zicu_1ture 
PRIMARY 

JR STEPS 
 ACTION 

..- . .
 . . GEN T
32 Distribution of data regardin: cc.=nity problems 

__A 

as viewed by thevillagers for use of other agencies involved in rtiral deve!1pment Cc33 Undertakin7 of&a study for the purpose of' socio-economic de_ rca­
tion of -aal, Bolivill

34 2nd. evaluaticn of system of reception and control of projects

35 Initial p-r-ajrj_ for decentrlization of _roject approval to
 

"regional level
33rd. evaluation of' stem of reception and control of projects
37 4th. evaluatic :: 
 system of receotion and cu trol of projects38 Study of comn- ty councils to be establlshed by ITCM? 
39 Analysis and prewration of re-port regarding cozmnity coucilsestablished by -=? 

40 Dvaluation of training Programs related to the establishment ofOrcanization of C.D. Councils (OCDC) in 1st. target area

41 The unerta-ing of a study for the establishment of developm:entalCouncil at rrov-incial ad lover levels 
4.- -aluatiom of training programs related to the establishment ofCW pro rnm in 2nd target area 
43 Round-table discussion regarding 

cc 
Cc 

cc
Cc 
CC 
cc 

Cc 

cc 

cc 

CC 
the establishment of developmentsCoucils at provinc al and lower levels 

I4a Thaluation of co--i ty develon er.t 
Cc 

orj-nizational activities

all levels Vhcre co=cils exist 

at
 
Cc45 Initiaticn of studies for the establish-ent of Developmental Councillat Dz-artmental level 

46 earl - evaluation of rCI? jarticpation in 
Cc 

vertical projects cc47 I-neral p annd--h. and pro,-a=ng for Investigation, 'raining andI ,aluation activities for CY 1970 Cc438i tablishient of a Statistic See'. 
-n
L.tion vithin the Dent. of Investia c c
C
 

4 1ztablishm-nt of Audio-Visual section vithin the -Dent.of Training CC50 iC-zarxal evaluation at !XC2 operatics at field level CC 
51 stablhhznt of Mnntlly new-s letter regarding highlights oflinvestiL-gticm and ea",;4laticn activities CcD if o52nof s ocio-anthropological data cc 

PREPARA. 

. ORY 

ACTION 

7/71 

T/71
12/71 


1-2/71
12/72 

12/T3 
3/70 

4/70 


11/70 


8/71 

12/71 


12/72 

12/73 


1/74 

12/TO 

12/16 
1/70 

i/7 

1/70 

1/70
4/70 

7. COOPERATING SPONSOR 

TARGET DATES 
PH'SiCAL PHYSICAL 

COMPLE-
FY-

STAR T TiON 

7/71 7/71 

8/71 8171 
12/73 12/71
 

12/Ti1 12/71
12/72 12/72
 
12/73 12/73 
4/70 4/70 

5/70 5/70 

12/70 12/70 

8/71 8/71 

12/71 12/71 

12/72 12/72 

12/73 12/73 

1/74 4/74
12/70 12/73 

12/69 1/70
 
1/70 1/70 

1/70 1/70 
1/70 2/0 

1/70 1/7'
4/70 4/70 
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o. 

PRIMARY 

0, DESCRIPTION OF MAJOR ACTIONS OR STEPS ACTION 

.... AGENT 


53 Iss'uance of repzrt re Zrding=neral evaluation of RCE operationsleve dete_---_cna Be=ds., cc 

5Presentati= of report reg-arding socio-cultura! demarcation of 

54Study-,.t fe f.=r the of Rural Co--acia! 1st phase CC47cield 

56 Undertzikin,: of a study fr the prepar-ation of an alanaec of rural 

57 Ro d table discussion regarding study for Rural Commercial Demands 
(RCD) CC 

5S Initiation of ad n'ase RCD study CC 
59 Tabulation an final report on RCD study cc 
60 Irtional ro,= Tlle discussion on social investigation CC 
61 Preparation of a Study regarding Social Mores and Health Practices Cc 
62 Initiaticn of field vork regarding Social Mores and Health Practies CC 
63 renaration of a study for Rural Housing and igration CC 
64 Field investigation of Rural Housing study ' CC 
65 Initiation of field investigation for 1st. phase of 1.igratory

Patterns study CC 

66 Initiation of field investigation of 2nd. phase of Migratory

Patterns study CC 

671Study regarding Social Change in Rural Bolivia CC 
68 Further socio-anthronoological studies CC 

D SPZCIAL ACTJVIT 
1 Sheep she_-ing progran in Altiplano vith co-operation of Agricul­
tural Ertensizn, Utah State Lniversity advisors, and C0.3BFIA 
(":aticnal Wool llhreting Azency) CC/P 

2 Recicnal Potato Proh1ction Pror-ma2 in O_-sutyos and Los Andes 
(La Paz) in co-ordination vith A>--[ftenzicnand Ag. Bank Cc 

3 cheep shearir courzes in Altiplano CC/P 
4 evelopznt of Standard Plans :-anir.l CC/A! 
5 : azs =eeting of 3,O00 co-op me-_baes and exposition of products 

(La Paz) CC 
6 Potato production and silo progr= in -asuyos a Paz) cc 
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4/71 

4/71 

10/71 

2/71 

3/72 

8/72 

10/72 


10/72 

4/73

6/73 
2/74 

1/67 

4/7 

9/67 

9/67 

7/69 

12/68 


TARGET DATES 12. 

- PHYSICAL PHYSICAL 
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START TION 

7/705/70 1 5/70/r 

2/7 2/71 
4/71 
9/ 9/71 

10/71 10/71 
2/72 7/72 
3/72 6/72 
8/72 8/7P 
10/72 2/ 3 

10/72 11/72 

4/73 6/737/73 4/74 
2/74 2/74 

2/67 3/67
 

6/67 7/67 
9/67 11/67 
9/67 3/68 

7/68 7/68
 
1/69 3/69 
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-Cy 1965 - 225
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CY 1957 - 1,001
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Cy t. 0 88 
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