$7/03¢ V@

PO- AAA- 108- F I

£ 1020-18.3€7)

P

!

i. COOPERATING COUNTRY 2. PROJECT TITLE
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JCINT PROJECT IMFLEMENTATION PLAN Pa .
} FART ' = YORK SCHEDULE Page ) BOLIVIA Co:mm.mi_ty Develapment g;n;gsge;g“‘
’—:. RESPONSIBLE FRC_TL L o .- WULNATOR 6. RESPONSIBLE COOFERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Coirles C. Brady Ministry of Agriculture
R s. 10. 11, 12,
e DESCRIPTION OF MAJOR ACTIONS OR STEPS iRé;‘foRNY PREPARA- TA:::,::ES PHYSICAL
AGENT ACTioN START | SOERE | FY-
A.| ORGATTIZATICON T ACTIVITIES
l.| Feasibility c<.Iy on LGP (Ratiomel Commumnity Development Program) | CC/M 8/64 8/€4 9/64
2.| Cocrdiretion III2 with Naticmal Agency of Rural Development cc 9/64 9/64 12/64
3. Interipstitution-l round-table discussion end formulstion of :
approach of ICIT cc 12/64 1/65( 7/65
L.| Establiskment of 2 £00's (Area Operations oOffi ce) 4n Ia Paz Depart-
zent (Petzezzoja c=d Belen) cC 4/65 8/€s 8/65
5. | Assignment of L VLU's (Villege Ievel Workers) to work with 320
commumities (237,00 villegers) through Ia Paz AQOs. cC g/65 8/65 8/65
6.| Establich-ent cf 3 ACO's in Cochabarba (Paracaya, Vills Tunari,
Adiquile) cc 9/65 1/66 | 1/66
Te| Assigoment of €3 VIN's to work 1ith 512 commmities {368,640
villacers) thrcush Cochabasba A0Q!'s cc 1/66 1/66 1/66
8.| Crention of Com—mity Developzent Division (CDD/USAID) M 1/66
9.| lst Raticzal Conference on Commnity Development cc L /66 5/66| s/656
10.| 3rd o~ ress of Andean Coumtries oy Sozmmity Development cc L/e6 5/66 5/€6
Ll. Ccnference on co-ordination ith Colenization Institute cc 3/€6 3/66 3/66
112. Assignzent of new middla-level Dersonnel to Altipluno and Cocha~
IE bazia A00's ce 5/66 5/66| 5/66
- Istablistwent of 5 additional A0O's in Ia Paz Depertment (Pillapi,
! Cal=coto, Cairepaca, Yupempe, Carabuco) ce T/66 7/66
Ak.| Ecteblish-ent of 3 ACO's et former U Beses in Llica (Potosi),
[1 Otevi (Potos{) eni Playa Verde (Oruro) cc 5/66 7/66 7/66
2+ Acsipnment of 100 nmew VIiI's to eltiplano ACO's to work with Thb
,l cozzunities (535,650 villegers) c 6/66 6/66 6/66
16.| Assigmz:nt of 35 PCV's (Peace Corps Volwmteers) to Altiplano £20s cc/p 8/66 8/66 8/e5
17.] U2/1,100,000 loza from ID3 (Interesmericen Developzent Benk) for
| | co-crerative orcdits oD 6/6€ T/66 T/66
118. fzcipnzent of 8 credit officizls to £00's o]s; 6/66 7/65 T/€7
319.; Lstoblishzent of Regional CD Office in Cochebazba cc 5/C6 T/66 T/66
20« Eevision of project adninistrative procedures cc 6/66 7/66 7/66
‘2| Prezcrotica of aizinistrative mnunl for AQO's cc 6/66 6/66 7/66
=} Coalereace cn co-ordiraticn with Acricultural Extension, Public
I Ec21th, end Asricultural ook cc 8/66 8/66| 8/66
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1. CCOPERATING COUNTRY 2. PROJECT TITLE
JOINT PROJECT IMPLEMENTATION PLAN
PART | - WORK SCHEDULE Page 2 BOLIVIA Cormmity Development
L. RESFCNSIBLE FEZ_ECT CCORDINATOR €. RESFONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Ch=rlies C. Dredy Ministry of Agriculture

s. |s. ' 'PRMARY |V TARGET DATES 12,
RO. DESCRIFTION OF MAJOR ACTIONS OR STEPS AA%?:: p:‘E?i*l:fNA- P::.SAI:.:L ZZEAEEQZ‘ Fy-
234 3 recicmal conferences on commmity Troject procedures to A0O's cc 12/66 1/67 1/67
2Lk{ Pi-monthly ceetings esteblished in ACO's cc 1/67 1/67 1/67
25{ Estzblishosnt of A00's of Zudafiez {Chuguiscea), Monteezudo (Chuquid

sacz), Terija and Ctavi (Potosi) cC 11/66 1/67 1/67
26. Assignment of 63 VIN's to Caouguisaca, Tarija, end Potos{ A0O's

to work vith 488 commnmities (351,350 villagers) cc 12/65 1/67 1/67
27.| Isteblishment of NCIP public relztions office cc 12 /66 1/67 1/67
28{ Round table discussicn in Cochaba~ba with Pertners for the

Allience cc/op | 2/6T 2/67 2/67
294 Conference with German Volunteer Service to co-ordinate activities

ir Ctuquisaca cc/op | 2,67 3/67 3/6T
304 Technicel edvisory services esteblished throuch lozn of two mili-

tory techniciens froa 3rd Civil Affairs Detachment (Panzma) P 3/67 3/67 9/67
31§ Establich-ment of Interinstitutional Developzent Council in Co-

chrbembg cc 3/67 L/6T L/67
324 Ccaference with Fational Press Corps on Allisnce for Progress cC /it L/67 L/6T h/j67
23+ Eezicnal Conference in Cochabaztba for political and institutional

lecders cc L/6T 5/6T 5/67
344 FReorgenizeticn of LCI®P in Chuguisaca cc L/67 L /67 5/67
35. Powmd teble daiscnssicns with Cochebamba University students on :

i establishins student voluntery technical services cc 5/67 5/67 5/6T
36.; Joint prosrams with students cc 5/67 5/67 10/67
37« Estedblishzent of internaticnal develcpment ccumeil in Caucuisaca cc L /67 6/67 6/67
384 ZIsteblish-ent of regicmzl advisory services in Cochabazba, Chuqui-

| saca, Potosi and Terija cc 6/6T 6/67 6/67

3% Lstablichzeat of pilot PCV mobile technical tean cc/p L /67 6/67 12/68
1LO.)  fzeirm=ent of L9 new middle-level perscmnel to £00's o T/6T T7/67 T/67
41y Ievelcorzont of operational procedures monual cc 1/67 6/67 T/67
;424  Immlezznizifcn of mew profect orcrotional procedures cc 6/67 8/€1 8/67
i Icioblickzont of ICI2 (Iireccida Izeional de Desarrollo de Comu-

i rniczdes) o5 sutcaszcus entity cc T/67T T7/67 T/67
P4l 23 Inticmal Confercnce ca Comrimity Developoent cc T/CT 8/67 8/67
145 Cpeoosorship of Dural fsricultural Toir at Euatajate (Ia Paz) cc 7/67 8/61 8/€T
| € Zzzirmzent of LS nevw PCV's to AGO's cc/p 8/67 e/67 8/67
L
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- ":‘SJECT EMPLEMENTA*’:H F’LAN 1. COOPERATING COUNTRY 2. PROJECT TITLE
FART | - WORK SCHELL . = Fage 3 BOLIVIA ' Community Development
EffltieLE PR ECT CCORDINATOR €. RESPONSIBLE COOFRERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Caerles C. Iredy ¥inistry of Agriculture
S. 1o. 11, = 12,
DESCRIPTICN OF MAJOR ACTIONS OR STEPS PRIMARY TAROCT bates
‘ j pritvulll I TV vy ey
; AGENT ACTION START TION
7. | Joint progranm Planning in Cochebamba by ICIP, Ag. Extension, Ag.
Eenk, end Ag. Research Division (iinistry of Azriculture) : cc 8/67 8/67 8/67
Establfch=ant of USAID Tegicnel advisory service for lorthern
Altipleno ACO*s M 9/67 9/67 9/67
Incerroration of Indian Tnstitute into NCIP cc 9/57 9/67 9/67
end zilitery technical edvisory tecm P . 9/67 9/67 1/68
Isteblishzent of Division of irairing, Investigation end Evaluation
within LCID cc /67 10/6T | 10/67
Rezssimmment of regional USAID edvisors to 3 supervisory ar:as,
Tari’e, Cochabarba end Scuthern Altipleno M/ce | 10/67 | 10/67 10/67
fsslignzent of USAID advisors to various divisicns within NCIP M/ec | 10/67 | 10/67 10/67
Irensfer of Playa Verde 400 to Realenga (Oruro) cc 1/67 1/68 1/68
Itensicn o regional supervision to Tarija, Chuguisaca, Potos{ and
Cochabazba cc 2/68 L /68 L /68
Transfer of Zudafiez AOO to Sucre (Chuquisaca) cc 1/68 3/68 | 3/68
Designaticn of 2 new regicnal supervisors cc 3/68 3/68 3/68
Supreze Decree creatins SIPTX (Comrmmity Development end Agricul-
I turzl Ixtension Service) wnder idnistry of Azriculture cc L /68 L /68 L/68
| Forzatica of committee to study SEDIX Decree cc 5/68 5/68 5/68
| Assignment of Germen Volunteers to ACO's 4n Chuquisaca, Potss{ engd '
| Terila cc/op| 5/68 5/68 5/68
| Inccrporation of special essient in USAID advisory group M T/63 7/68 7/68
| Iransfer of Otavi AGO to Retenzos (Potos{) cc 2/68 T7/68 7/68
’ Forzatica and assignzent of L mobile tegms composed of technical
| FCV's cc/r | 8/68 | 8/68 | 8/68
| Acsignzent of €7 new VIN's o Chuguisace, Tarije and Altiplano
| A0O's cc 8/68 8/68 8/68
| Incorporeticn of pew technical advisor in USAID edvisory group ! 5/63 9/68 9/68
' Interinctituticnsl cozzittee nazmed by Eslivien President to study
future of SZDIY cc 10 /68 11/68 12/68
ITlexentotion of auiit recozmzendaticns in ACO's with cocperation
cf PCV's CC/AY/H 11/68 12 /68 1/69
Go3 (Covernmant cf Eolivia) signs contract with AYC (Arthur Young
e=d Co.) for en overall ed=inistrative reorgenizetion cc/c 6/68 12 /68 12/68
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; 1. COOPERATING COUNTRY 2. PROJECT TITLE
' JOINT FROJECT IMPLEMENTATICR PLAN
PART | — WORK. SCHEDULE  Pagerds. BOLIVIA Comnunity Development
$LRLLFEINE L L0 T UECT CCCRDINAICR 6. RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Coerles C. Brady lMinistry of Agriculture
8. S. 10. 11, 12,
NO. DESCRIPTIZ OF MAJOR ACTIONS OR STEPS PARCI#QRNY FREFARA- TA::f:,:::ES PHYS: AL
AGENT ACTioN START coTb?p.JE‘ FY-
€9.| Particiration of IICIP in 1st Hational Conference of Campesinos
ca unit egricultural tax cc 12/68 12/68 12/68
(0. Fepcrt ca conclusiocas by interinstitutional cozmission on SEDEX cc 12/68 12 /68 12/68
Tl. Transfer of Realenga ACO to (kallepata (Oruro) cc 5/68 12/68 12/68
T2.| Prepzaraticr of provisional edéministrative monml for AOO's in
respcase to audit report cc 1/69 1/69 1/69
73+ Eveluation of field persomnel and re-assignzents cc 12/69 12/69 3/69
Th. Perticipation of ICDP in lst Laticrel Yheat Conference in Cocha~
bazba cc 1/69 1/69 1/69
T5. Yormaticn of AYC working team cozposed of 2 AYC consultants, 1 US
USAID edvisor, and 2 IICIP exzployees end initiation of 1st phase
of contrect (analysis and investigaticn of LCIP operation) ccLhrl 1/69 2/69 L /69
76. Provisionel administrative reforms instituted in A0O's cc 1/69 2/69 -
T7. Trensfer of Cotoca A00 to Sznta Cruz . cc 3/69 L /69 L /69
7. Incorporation of 2 mew Regicnal Supervisors in KCIP cc -- 3/69 5/69
T2+ Trensfer of T VLU's to AOQ ¢ Challapats cc 3/69 3/69 | © 3/69
&0. Field trip of AYC group to various AGO's c 3/69 3/69 3/69
€l.. Transfer of functions of Yupewpa ACC (Ia Paz) to Ia Paz Central .
| Office cC 1/63 3/69 3/69
82. Perticiration in Verticel Vheat Progrenm (Min. of Ag.) in Tarija cc 1/63 3/69 --
€3. Supreze Decree relesating SIDIX to a co-ordinating institution cc L /€8 L/69 L /69
84 Creatica of “Interinstitutiocnal Co-ordinatica Cozmittee for the
Rural Ievelopzent of Sznta Cruz” cc 2/69 L /69 4 /69
EsJ stablishzment of Dept. of Soccizl Velfere of Peasent Women cc 8/€8 5/69 5/69
864 2nd phase of AYC contract initisted (Development and/or modifica-
| ticas of edzinistrative norzs end procedures) c 5/63 5/69 9/69
€74 Tronsformeticn of Cochabanba Rezicnzl Cffice to new A00 of Capi- '
| nota cc 12/E5 5/69 5/69
634 Ccnference tetveen ICIP techniczl division ernd technicel PCV's cc/rp 5/69 6/€9 6/69
€7. Eazvicion of commmity project handling systez by special
[ coozittee cc 12/63 | 12/69 1/70
PNy Procrooming of community rroject imnlenentation systea (Division
i of Project Zecutica) cc 2/70 T/70 8/70
1y ZFrogromdng of cooormity project implexentation systen at AQO
} level cc 2/ | 10/70 ic /70
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1. COOPERATING COUNTRY 2. PROJECT TITLE
JOINT FRCJECT i~ F_I~ENTATION PLAN
FART ! - 27: SCHEDULE Paze 5 BOLIVIA Comrmunity Developmer”
FEL-C.SiBLE FRCJETT JIZTFRI NATCR 6. RESPONSIGLE COOFERATING TOUNTRY AGENCY 7. COOFERATING SPONSOR
Caarles C. Izoiy Ministry of Agriculiuwre
10.
:o ) DESCRIPTION CF MAJOR ACTIONS CR STEPS FRIMARY | ot 2T =
| - e e sy [T | e | G |
D2.| Progrermxins of coc——mity project izplementation systen at
Provipcial level cc 2/12 | 12/T2 | 12/72
93.| Prograrinz of coc—mity project implenentation systen at
Tepartoaatel levsl cc 2/13 | 12/73 | 12/73
okh.| Selecticn of 1:1 izrret area to establish Crggnization for CormmitH
Development Cowm:izs (OCDC) prosrad, Arcma, Pecajes, Omasuyos (1a
Paz); Pumeia, Ciizc {Cochebezba); scavedra, Linares (Posoti); Cer-
cado, lizndez, svilés (Tarija). cc 6/69 12 /69 12/69
95.| Deterninins vopereticn method for CCDC Progran cc 9/69 1/70 /70
05, ational level rowmd teble discussicn on OCDC program cc 1/70 1/T0 1/70
o7.| Provincisl Letel rownd tadle discussions on CCDC progran cc 1/70 2/70 3/70
0S.| Presentaticn of ideas concerning OCIC prozran to Bolivien Govern-
ment (GC2) cC L /70 L /70 L/70
¢9.| Esteblishmmat of CCDC at commmity level in lst target area cc 5/69 6/70 11/70
100| Suservisizn of CCDC progran in 1st target area cc 9/70 9/70 5/73
101| Selectica of 2nd tarpet area for OCIC progrenm, Camacho, Los Andes,
Inmevi, lorflls, N Yumges, ranco Eopac, levecada (Is Fes); fAvexnt,
Carrasco, Arce, Copinota, Quillscollo, Campero, Chapare, Mizgque
(Cochaba=ba); Yermarzez, Zudsfiez, Cropeza, Toxina, Boeto (Chucui-
saca); O'Coanor, Zrce (Tarijd, Ca=mos (Potosi); Abarca, Cebrera '
| (Crurs); Ibafez, V\nrnes, Szatiesteban (Senta Cruz). cc o/fo | 1oO/0 | 10/70
102 Provincisl level round table discussica on esteblishment of OCDC
| prosrea in 2nd target area cc 2/TL 2/TL 2/TL
103 Iotablichmont of OCDCs inm 2nd target area cc 9/70 6/TL | 1i/TL
101'1; Taticoal Coafercnce ca CCIC progcran to determine Legislaticn to
| te precented to GOB cc T/ | 8/ 8/T1
105 Cunervisica of CCIC progroa in 2nd targel area cc 8/T1 9/71 12/73
1CG E=lecticn of 3rd terset area for CCIC prosraz. Muflecas, Lozyveza,
' (La Faz); Cropaym, Arque, (Cochobeczia); Azurduy, Siles (Cauguisaca);
' Cron Chozeo (Tarijz); Bustillo, Coayenta, Ior Chiches, Sur Chichas
- (Potosi); Szdazs, Litoral, Atshuallpa (Oruro); Sars, Ichilo, Cor-
S ¢illera (Szata Crud. cC 9/TL | 1O/7L | /7L
«LOT‘ Supervisica of establishzent of OCDC progzram in 3rd target area cC 9/TL 10/TL 12/73
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t 1. COOPERATING COUNTRY 2, PROJECT TITLE

| JOINT PROLECT IMPLEMENTATION FLAN

l PART | — WORK SCHEDULE Page 6 BOLIVIA Coommity Developzent
[t FEf_ T SiELE FEo ro— CCCROINATOR - 6. RESPUNSIBLE COCPERATING CCUNTRY AGENCY 7. CCCPERATING SPONSOR
Crnerles Co Zredy Minlstry of Agriculture

e ¥ “Brimary | TARGET DATES 12.
NG DESCRIFTi ~ CF MAJOR ACTIONS OR STEPS PREPARA- FHYSICAL
gl hoent | aitine | Temmrs | SGEEE | v
103 Selecticn of 4th tarpget erez for CCDC procraa. Inguisivi, Sud

Yumpes, Villarroel (In TPzz); Ilor Cinti, Sud Cintl {Chuguisaca}; Hor

dpez, Sud Iipez, Cuijsrro (vatosi), Cercadn, Carancas (Oruro),

| Cozarepa, Yelle Grande, Floridz, Chavez, Chiquitos (Santa Cruz);

| Cercedo, ==1livien, Yacum=z (Eeni) cC 11/72 1/73 3/T3
109 Supervision of OCDC progran in Lth terget srea cc 3/73 3/73 12/73
11.0 Iaticpal Cwaference on Commmity Developzment with OCDC representa-

i tives cc 6/73 T7/73 7/73
11} Esteblishment of OCIC progrem et Departzentel and Naticnel levels cc 2/7h 3/7h 6/Th
112 Supervisicn of OCIC program on Departmentel end Rationel levels cc 3/Th L/74 T/T4
113 Iational Cczference cn OCIC prosrea with perticipation from all

levels cc 5/T4 6/T4 6/Th
1l Yearl; deterzination of participation of IICIR in Vertical Projects

of !dn. of Agzriculture cc 1/70 1/70
115 Z=tablishzemt of new A0Q's cc 10/71 2/12 2/12
1106 Feassignmemt of LCIP field personnel based on general evaluation cc 12/69 1/70
117 Deter—ireticn of role of IICIZ in Iaticnal Literscy Program cc 2/70 2/70 2/70
118 Laticozl Sedrpar con Cozzunity Development with participation of

| co-latercl erencles cc 3/70 9/70 9/T0
119 Gezercl srocrazting session of [CIP cc /71 /T i/
120 Progre—=ing of Regicnal Developzent besed om results of OCDC

| progran cc 12/71 12/712
121 Progra=ming in new areas, of Regicnal Developzent based on results

| of CCIC prigroa at commmity and provincial levels cc 6/72 6/72 | 12/72
123 Iritiaticn of 3rd phase of AYC ccatract (Supervision and implerentes

| tion of new 2dzinistrative norms) c 1/63 8/69 8/T1

Imlexnentetion of Opereticns !anusl and Precedures at aticn=l
level

1. Accouniing Dept. Cc 1/69 10/€9 10/10
2. Persczn:z=l Tept. c 1/€9 10/69 2/70
3. Treasp. Dept. c 1/69 12/69 1,70
L. Prolect Dept. C 1/69 1/70 1/TL

. Icvest. & Dvel. Dept. c 1/69 2/70 3/70
6. Durchosing Sectien c 1/63 12/69 5
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1. COOPERATING COUNTRY

BOLIVIA

JOINT FROIECT INPLEMENTATION PLAN
PART I - "ORK SCHEDULE Paze T

2. PROJECT TITLE

Commumity Development

w2z DoE FRIVECT CLCRUINATOR

6. RESFONSIBLE CCOFPERATING COUNTRY AGENCY

Ministry of Asriculture

7. COOFERATING SPONSOR

=} "Primary | TARGET DATES 12,
jO. DESCRIPTION OF MAJCR ACTIONS OR STEPS iCGTE,:: Fiié:lnﬁ\g:- p::i,::,_ Z%TEEE‘E\E FY-

Imnlerentetion of Crerzsticns lenusl znd Procedures &t Field Office

Tevel:

Izplezentation in Ares Operations Offices c 1/63 1/70 6/TL
123 Supervisica of i--lezentstion &t all levels c 1/69 8/70 8/T1L
125 fmendzents to Crerziion lManual ) c 1/69 2/T1 8/T1
125 Instituticnalizctizz of 2ll administrative matters-on in Genersl

Review of edzinistirctive systems c 1/69 6/12 T/72
12§ Internal tudits by ICIP cc 1/70 1/70 | 12/72
B. | TRATITING ACTTIVITIES
1. Ievelopzent of trzining curriculum for VI's (Village Ievel Vorkers) CC/M 9/6% 10/64 3/65
2. | Esteblish-=nt end rensvation of Training Center st Belen (Omasuyos,

1a Paz) cc 2/65 2/65 3/65
3. | Selecticm of L4 VIV candicdates, Ia Pez Department c 10/64 1/65 3/65
L. | Prainins of Lk VI's at Belen cc 9/64 4 /65 8/65
5+ | Selectica cf €8 VIV cendidetes in Cochabemba cc 5/65 5/65 9/65
/6. | Arrival and orientation of 23 B V's (Peace Corps Volunteers) cc/p T/65 T7/65 8/65
T. | Establishment and renovation of Training Center at Paracaya (Punata,

| Cochatazba) cc 7/65 7/65 8/65

{8+ | Arrival 2nd crientation 14 PCV's cc/p 8/65 8/65 8/65
;9.] Training of 63 VIi's at Paracaya cc 8/¢5 9/65 1/66
{104 Treining of 29 zmidile-level perscanel at Ia Paz cc 8/€5 9/65 10/65
11. Selectiza of 100 VLV candidates froo la Paz Department cc 11/65 12/65 1/66
112J Zstablish=ent end remsvaticn of Training Center at Pillapi (Ingavi,
: ‘ La Faz) cc 11/65 | 12/65 1/66
‘134 Traoinfng of 3% middle-level versczmnel et IPDAS (Bolivian Inctitute
.| of Study a=d Ssciel Actioa) Ia Iez cc 2/65 3/65 3/66
‘140 Troining of 100 VI's at Pillepi cc 1/55 1/65 6/56
115 Troiaing of 65 middle-level merscanel at Pillapi cc 1/66 1/65 6/66
‘164 Selectica of 20 VLU's condidates in Chuguiszers end Carenavi (£1to
i Sont cc L/26 5 /66 6/66
‘17« S:lecticn of 18 VIV candidates in Llica, Ctavi end Playa Verde cc 5/C5 6/65 6/65
118 Cilecticn of 8 VLI ccndidstes in Caspare ( Cochatazba) cc 5/65 6/66 T/66
‘Lly, Selectica of 20 VLM condidates froa Chuquisaca and Terils cc 6/66 T/66 8/66
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! JOINT PROJECT IMPLEMENTATION PLAN 1. CODPERATING COUNTRY 2. PROJECT TITLE
: B8 M L
| FART | - WORK SCHEDULE fec2 8 BOLIVIA Commmity Development
FLIFZ Lt LL FECUECT CCCRIINATOR 6. RESPONSIELE COOFERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Courles C. Brady ) Idrnistry of Agriculture
e. |s. e Rimary | TARGET DATES 12.
NO. DESCRIPTION OF M4JOR ACTIONS OR STEPS :%2:? pii{%}r- rvsicaL Fc,%;%gét_ "y
20. Revisicn of VIV trainins curriculum cc T/65 T/65 T/66
214 Traininy ecourse for 63 VLV's at Parecaya cc 8/65 9/65 10/66
22) frrival toi orientotion of 35 PCV's cc/p 6/66 6/66 8/66
234 Developzent of middle-level trzining curriculum cc T7/66 8/66 | 10/66
244 Selectica of 100 middle-level candidates cc 9/66 10/66 10/66
25J Treinins cource for 95 middle-level personnel at Pillapi cc 11/65 11/65 12/66
264 Trairing course for LCIP ad=inistretors at Berkeley (USA) M 12/66 1/67 6/67
2Ty bstedlishment of provisional treining center in Facajes for
villare leaders cC 3/67 3/67 3/67
284 Joint Training progran for 40 villzrers at Patacanmsya Arricultural
Ezerimentol Steticn (Arome, Iz Paz) inconjunction with Azricul-
tural Srtensicn cc 2/67 3/67 3/67
294 Training rrogren for 16 villese women at Chiravacs ACO in home
irorovenant cc 2/67 3/67 3/67
30« Develocpzent of training curriculum for villape leaders cc 11/66 1/67 3/67
3l< Troining Tregran for 53 villace lesders in Pacajes cC 3/67 L /67 L/67
32« Joint training progran on farming methods for 34 villegers held
at Pateczmera in co-operatica with Acricultural Extension cc L /67 L/6T L/67
33« Troinirng technician sent to course in U.S. cc L/eT L/67 | 10/67
3% Pevisicn of VL Training Curriculun cc 5/67 5/67 T/67
35« Joint trainirs progran held at Belén Anriculturel Experimental
| Staticn (Czaswyos, Ia Paz) for 36 villacers in co-operstion with
| Agicultuml Extensicn cc 5/6T 5/6T 5/6T
364 Feorieataticn of Cochatazba £00's persamel cc 5/67 5/67 5/67
37« Trefnirg rrosron for 49 —Ziddle-level persomnel at TESAS cc 5/67 6/67 T/67
384 Jeint treinfrns progran for 12 VIN's ot Petocamzya on vool shezring
| clossifieatica znd merizeting in co-crdinstion with A-ricultural
' Dxtensien, and CCIDOFLA cc 6/67 6/67 6/67
32« Joint training procran for 65 viller~=rs o livesiock manacencnt
it Potacammya in co-criiraticn wHith loricultural Inrtension znd
,ICVs cc/p /& 6/67 6/67
|%0+ Frerieztaticn of Corotuco 400 (ILa Paz) persomnel cc G/DT 6/CT 6/6T
ti-1a C2lecticn of 50 +illoce lec-.r.ers for trainin- in Ozesuyos cc 6/07 T/67 T/67
l] Troinicg course for L0 villoce leccers et Beldéa cc 6/67 T/67 /67T
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'TINT FROJECT IMPLEMENTATION PLAN
FART | — WORK SCHEDULE ®are 9

1. COCFERATING CCUNTRY 1€« PROJECT TITLE

BOLIVIA | Commmity Development

~ET7T TTCRDINATCR

€. RESPONSIBLE COCPERATING CCUNTRY AGENCY

Ministry of Arriculture

7. COOPERATIMG SPONSOR

(28NN Ve B 1}

DR RV I

.

]

flZipistreticn in Ia Paz

frrivel and orientation of 45 PCV's at Perecaya

Fevisicn o treining curriculun for villece leaders
hecrientaticn of IICIP personnel in Potas{

Perticipetion in Iscuelss Podiofinices traing 7 prograa or 130
volunteer vorkers

Selection of TO rural students for training in rural vocational
ecucsticn

Joint trainins progren for 70 rural students et Paracays in co-
crorotion with the Idnistry of Rural Affairs

Stort course on ferming techniques for % VLi's at Belén in coe
creration vith Asricultwrel Ixtension

« Inccrporation of Rural Sociel Verlrer's School (Pillspi) into O

- a a4__ &,

« Joint treinding rrogran for 16 VLi's, 5 Amricultural Extensicn

AZeats and 5 PCV's et Patacamoye -1 hide and meat preservation
rorticipeticn in training of 60 o2l health and social werkers
et Pilisni

Lztoblishnont of Department of Traininz within ICIP

>« Ievelcozent of curriculim for tralning instructors
Szlectica of troinins instructor urndidates

/rrivel zm]d orientatisan of 39 PCOV's assigned to work in agriculture
tnd co=-cperatives throush NCIR
ining prograz for 25 training instructors
ce training rwco-roa for 18 VI's in Chuguiszen
lcipaticn in Gerzan Volumtesr froinine~ nrozral In Chuguiszca

?

’J
r

-

3 >

A
[I
17
2
i

!

151
b
’.l

_"‘QJ
Crering of activities 2t 3 troining centers

- e

for 50 =idile-level parzonzel at £illepni
wblichzmont of nes wrolining center ot Cachizeyu (Chuquisa:a)

icrticfzaticon of social service awdlinsries in health ccurse at

AL
b
1
8]

0

:‘ -
10
3
[&))
ko]
4]

cc
cc/p
cc
cc

cC
cC
cc

cc
cc

cc/p

cc
cC
cC
cc

cc/p
cc

cc

cc/op
cc
cc
cc

cc
cc
cC
cc
cC

- T/67

6/67

6/6T
T/67

T/67
6/67
L/67

8/67
9766

9/67

T/6T
1/67
6/67
T/67

T/67
T/67
T/67
8/61

9/6T
9/67

9/61
10/€67
8/67
11/67

11/67
1/68
3/E8
3/€3
L/es
L/E5

6/65

1 /65

5/68
6/G8

8/67
8/6T
T/67
T/67

7/67
T/6T
7/68

8/67
9/67

9/67

9/57
0/67
11/67
11/67

/67
3/68
3/€8
3/68
L /68
L /€8
6/68

L/68
L/68
8/63
5/68
6/68

5. {a. ‘%R;“ARY 1. TARGET DATES 12.

NO. DZSCRIPTION OF MAJOR ACTIONS OR S7.° ®§ ACTION FR$§:§A- PHYSICAL ZZLS;JEEL Fy-
AGENT ACTION START TION

43, Srainins ccurse for 6 ICIE adzinisiretears &t Imstitute of Public
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JOINT FRCJECT IMFLEMENTATION PLAN

1. COOPERATING COUNTRY iZ. FRCJECT TITLE

' PART | - WCRK SCHEDULE Peze 10 BOLIVIA Corrmunity Development
[Lf. FESC-JNSIBLE FRS.S O L COTRT Y ATCR 6. RESPONSISLE CCOCFERATING COUNRTRY AGENCY 7. COOPFRATING SPONSOR
Charles €. Z—ed;- Pinistry of A-ricultiure .
s. s, ‘%R!MRY 1. TARGET DATES 12,
NO. DLSCRIPTION OF MAJOR ACTIONS OR STEPS ACTION PR;:;;:‘A- , PHYSICAL ;Z}é;r‘s‘;féf. Fy-
AGENT ACTION START TION .

£2. In~service treinin: orograa for 22 socialeservice auxiliaries at

Paraceyn ' cc 6/65 6/68 6/68
O+ Iraining prozroz for 28 VIV Supervisors =t Relén ce 6/58 6/68 8/68
Tl Arrival ond Criestctica of 14 technical baclstop PCV's cc/p T7/68 7/68 8/68
124 Developzezt of rev training curriculun for villsse leaders cc 8/65 8/68 8/68
73] Selectica cf roturel leaders for training (Cochabazba znd Ie Paz) cc 9/65 9/65 | 10/68

-3
[9AY

23

83

~'_(v:)——(‘7.)""7’) (\‘-).CY)- )
~J Ul W R)

H o
\U

A%e) \"J L)
o O

3

Arrival exd crientztion of 20 ECV's to work in model ecampesino
rrezran throush -

Sexiner ca com=imlity rower structure vwith Altiplano snd Southern

.. %0 A__1%

& & A R_0__ % g

S .

Region ACO chisls gt Pilleni
Sexiner en cozmimity pover structure with Cochabazba 400 chiefs et
Feracaya

Sezivar ca cocmmmity power structure with Altiplano VIN's at Pilled
Sezinar o ccz=m=mity pover siructure with Cochabanba gnd Southern
2zica VIA's et Parucaya

Training Course for &70 nstural Lezders in the L training centers
I2w Trainir~ instructors course in Cachim=gyu (Chuquisaca)
Freperotica of rractice training course for villase lesders (healty
esriculture, ete.)

fevisica of training curriculwm for villace leajders

AZditionnl oelection of netural leaders for training

Swpervisicn of field vork of previcusly-trained natural lezder
Troindng for 380 natural leaders froo Cauguisaca at Cachiuayu
Sezipar for £00 chiefs on adzinistrative procedures

Crientatica of troining instructors on report of rural community
Lower structures

Iroioing courze for 15 instructors at Pillep
Sodrnor en mursl commhity pover structures

: } [ =
SUT2IVIsors &1 o trz’.J_nlrl_. cenears

i
Por VILIUI's end VIi7

Troining eswwoe for 25 VIO 's et Pillzzi end Perccera

&d rince of troinins for 670 natu—cl lenco=s ot 4 treinins conters
Proetical trainin-~ course for project and fleld officials from
2tinianos 2ZC%g

Selecticn of matural leacers from Cauguicaca for training

cc/p
cc

cC
cC

cC
CcC
cc

cc
cC
cc
cC
cc
cc

cc
cC

cc
cc

~
-

cC
cc

9/63
10 /68

10/62
10/65

10/68

3/68
10/68

10/68
10/68

10/68
11/68
2/€9

10/68
10/68

68
10765

10/68
3/69
4 /69

4 /69
5/69
6/69
6/69
2/70
6/69

6/69
/e

7/69
9/63
10/69

8/69
T/69
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| 1. CCOFERATING CCuNTRY }Z. FROJECT TITLE
JOINT PROZECT "L ZMENTATION PLAN
i PART ¢ - » [7+ SCHEDULE Pege 02 L BOLIVIA Commmity Ievelopment
T mr NSIBLE FRC.Eo. 21.72 NATOR - T le RESPONSIELE CCCFERATING COUNTRY AGENCY 7. CCCFERATING SPONSCR
Chzrles J. =iy l MHnistry of Agriculture
8 %, 10. Ty, i2.
1RO, DESCRIPTION OF MAJOR ACTIONS OR SUEPS P:é;‘foRNY FREPARA- TAi:f:,:::Es PHYSICAL
| ‘ AGENT sTTioN sTarT | SRR [PV
24 Practiezl trairir- course (in health, esriculture, etc) for 35 .
ratural lezisrz £t Paracays : cc 7/69 8/69 | 12/69
95 | Sexinar cu.Verticzl Vheat Project (18n. of Az.) for AOCC field :
officials froz S-uthern Region end CGochsbaxba cc 9/69 9/65 9/69
96 | Practicel treinin- course (in health, srxiculture, ete) for 50
ratural lecders £t R21én end Pillapi - CcC 8/69 9/69 12/69
97 | Plenning of U vorld food project Cor use in N2 Training Dept.
for first 6 monizc of 197D cc/op/i | 10/69 | 10/69 | 10/69
¢8 | First Intermaticnz) Sezinar on tue Iucorperation of the r.asant
V'czan in tke Decvelopzent of Her Commmity : cc/op 10 /69 11/62 11/69
59 | Prograzains of aectivities im the 4 treining centers cc 10/62 | 10/9 10/69
130 In-service trcining con social sciences for tralning instructors
froa Pilleri snd Eelén in Ia Paz cc 10 /69 10 /69 10 /69
0L Participation of LUIP Traininyg Deont. in CD cowsse at Faully Fducne-
tica Institute in Ia Paz cc 10/69 10/69 10 /69
102 In-service treining course for L9 social service workers at ‘
| Pillspi cc 10/69 | 11/69 | 11/69
103 In-service treining for AOO perscmmel on new project handling .
| systea cc 9/70 10 /70 10/70
104 Additiomal selection of local leaders for treining 1st and 2nd :
| thases o cc 12/69 | 12/69 1/70
105 Training prograa for 800 local lezders froa lst OCDC target area
(cee £ A 9T), sizultaneously in the L trainins centers cc 12/69 2/ 3/70
105 In-cervice tralning for A0Q Chiefs, VIV Superviscrs, VIU's end
| Femnle Villepe Level Vorkers (FVIN) on procedures ead philo=zovhy
| of the Orcznizeticn for Commumity Developaent Councils (OCDC) cc 3/70 L /70 k /10
1107 Developzent of treining curriculum for locel leaders ca the OCDS |
| ! progrea cc L/o .  5/70 5,/T0
1108 Alziiczel celectica of leaders for training oa OCDC prograa cc 6/T0 6/70 6/70
1103 3rd phace ¢ training progrea for 1,550 local leaders regarding
| ' OCIC at L training centers from ist target srea cc 5/70 6/70 8/70
1110 Selecticn at 1,000 additionn} villese leaders for lst znd 2ad
i l rhases of village leadership training from 2nd target area (sce ,
I £ A 10%) cc 1u/o| 1| 1/
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f ". CCOFPERATING CCLNTRY 2. PROJECT TITLE
SUINT EEIUECT | TLEMENTATION PLAN
FART - “CKRK SCHEDULE Pere 12 BOLIVIA Comamity Development
2 RESTONSIBLE FRS.LC TITRIINATCR T €. RESFONSIELT CCOFERATING COUNTRY AGENCY 7. COOPERATING SPONSORP
Cherles C. Zeiy inistry of Zsriculture
- e
u.c 5. ‘%RIMARY . TARGET DATES 12.
NC. DESCRIPTION OF MAJOR ACTIONS OR STEPS C PREPARA- PHYS!ICA PHYSICAL
- hoenr | e | i [ SR e
111 Addition=l in-seri=ea training for Vii's regarding their advisory
Tole to Commmity Cowmeils within 1s+ target arez of CCIC cc 01/ 11/70 11/70
112 Initistica of 1st and Znd phases of villspe leadership training far
1,000 villzee leaders ' cc /70 | 12/70 2/T1
113 Field supervisica and practicum for 1,000 villace lezders ce 3/7L 3/71 5/TL
L In-service training for ACO Chiefs, VLI Swervisors, VLW 's arnd
FVLU*s rezmrdin: their advisory role *o Commmity Councils vithix
2nd target area of OCDC ce v/ L/ L/
115 Selecticn for additicnal 1,000 villaze lezders for 3rd phase of
Village Leadership training 2nd tarcet avea ce 5/7L 5/TL 5/T1
11§ Initiatica of 3rd phase of training for 1,000 villege leaders
regarding OCIC cc 5/T1 6/71 8/71
117 Additicmal in-service training for VI 's regerding their advisory
role to Commmity Couneils vithin 2nd target area of OCIC (see
£104) cc 9/ | /1| w0/n
118 Practicel training for Community Development Councils at provincial
and lover levels cc 2/72 2/12 3/12
119 Selectica of 1,000 villace leaders for 1lst and 2nd vhases of leaderd
| 5hip traiming froa 3rd target area (see A 109) cc 5/72 5/72 6/72
120 Initiatica of 1st and 2ng phase of training for 1,000 villege
| leaders from 3rd tarcet ares e cc 6/12 T/72 | 10/72
. Iield supervision znd practicun for ist =nd 2ngd vhases of
lzﬁ traicing of 1,000 villege leaders 3rd target srea cc 9/72 9/T2 | 11/72
122 Initiaticn of treining of 1,000 villege leaders for 3rd phese for
I 6CIC in 3r3 torcet prea cc 11/72 12/72 2/72
123 In-scervice training for VIH's reqex ding their advisory recle to ,
|| Cozmmity Cowmeils in 3rd tarcet area of 0CDC cc 5/73 5/T3 5/73
1124 Srecific treining on Coz=mity Councils gt rrovinciel snd lover
| | levels ce 6/T73 6/73 6/73
1125 Additicnel in-cervice trainins for selected IICIP versonnel
| I recarding tre ecteblicheent of OCIC cc 2/Th 2/ 3/T4
1126 Initinticn of triinirs for Departzontel & Iaticnzl leaders .
5 | reoardins CODC cCc 2/74 3/721' 5/72*
(127 In-servico traiving for AOD perscnnel regarding national
| | erricultu=ml and vortical prograzs (Min. of Ag.) cc 2/7 2/70 2/70
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’f 1. COOFERATING COUNTRY 2. FROJEZT TITLE
JOINT PROJECT iMFLEMENTATION PLAN
PART I - WCRX SCHEDULE  Pare 13 BOLIVIA 5 Commmity Developmant
S.RESPING L LE FRIOJELT IZIFI P TR 6. RESPONSIBLE COOFERATI&G COUNTRY AGENCY 7. COOPERATING SPONSOR
Canrles C. Zroix Iinistry of Azriculture
a. :. 10. 11. E 12.
NO. DESCRIPTION OF MAJCR ACTIONS OR STEPS iRé:?ORNY PREPARA- TAZi::X:::ES PHYSICAL -
AGENT | acTion svert | SFRRE LT
128 Initiaticn of viils~2 leadership srectical training course st 4
regicnzl ireinirn-~ cesters by KCIR ce 1/70 2/70 9/73
123 In-service trcizis- for AQO personnel regurding national esricul-
turel and verticol rrogrems (Min. of As.) cc 1/73 2/73 2/73
130 Initizticn of troiri=ze for new VIV Supervisors within present
operationsl sren cf TP cC k/T0 5/T0 6/70
131 Selectica of pev VI 's and middle-level perscunel for the exten-
sica of LII® to nev ereas cc /71| 11/m 11/71
132 Initiatica of troining for VIN's for new ercas at Perseaya cc 10/71 11/71 /12
133 Initiatica of troining for VIV Supsriicors et Pillapi cc 10/71 11/71 12/71 ,
134 Initiation of trzining for middle level perscanel for extension |
cf area of ICIF cc /3| 121 1/72 j
135 Trzining for VLi's for the purpose of complexenting erezs of LCDP |
| coeration cc 6/73 /73 | 12/73 5
134 Training for VI supervisors for complementory group of VIH's cc 6/73 T/73 8/73
13T Initietion of training for middle- evel perscanel for complemsnt- ;
ing grea of T2 cc 7/73 8/73 9/73 i
138 In-service treirning for treining insiructoms regarding |
| methouslozy and techniques for adult education cc 12/59 1/70 1/70
139,' Selectica end treining of village lezders in Santa Cruz Dept. ce 12/69 1/70 1/70 t
C | IVESTICATION ATD CoALUATIC ACTIVITIES .’
1. | Field rececrch for celeetion of L% VvIias (Villeze ILevel Vorkers) in ;
La Paz Demartment h cc 1/65 1/65 3/65 ;
2. Field resezrch for celection of 65 VINlf's in Cochzhazbae cc 1/35 1/65 5/65 }
'3. | Field receosch for celection of 100 VIii's in Ia Poz cc &/6s5 8/65 1/66 ;
i%. ; Tield recez=ch Tor celectica of & VII's in Chuguisaca and
i Coronovi {Al%fo Toni cC /75 1/65 6/66 !
1S+ | Tv2luaticn end 3-ycar projfection of sctivities cc 10,5 | 10/66 | 10/66 ;
iCe ! Stuly of LD (I2ticnmal Commmity Developmzent Prosrom) - Fingneial
| | rneeds cc 1/C5 1/656 | 11/66
'Te | Dvolunticon of IICIZ activities in Cochabasbs erea cc 1/C 2/67 2/67 '
{6. f tudy of cizinistrotive prectice cc 5/67 6/67 T/67
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, . | . SCCPERATING CSUNTRY
JOINT PRCUIECT . 7

2. PROJECT TITLE

: - T=ENTATION PLAR
PART ! -~ %I7. SCHEDULE ©Pege 1k ‘ BOLIVIA Comrmmity Development
T.0 LT INSIBLUE FPRCJECT 20+ bA TIR e, RESPCNSISLE COOFPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Cherles C. = Hnistry of Asriculiure

s, 9. 10, 11, I3 12,
NT CLIZRIFTION CF MAJCR ACTIONS CR STEPS TCI#ORNY FREPAR A~ TA:ij:::.TES PHYSICAL
L AGENT ACTION sTemT | SOMERE | FY-
9« |Incorporaticn of Zolivien Indien Institute into FCID cc 9/67 9/67 9/6T
i0 |Lstaeblishzent of Division of Investigation, Evalustion end Training

vithin IICI@ cc 10/67 | 10/6T| 10/6T
1l |Eveluction of relsticnship with Pesce Corps cc/p l0/67 | 10/67| 10/67
12 Round table discussicn on methods of Pield investigeticn cc 10/67 | 11/6T7| 11/67
13 |Field study on rursl commumity power structures cc 12/67 1/68 4 /68
1L |Zveluaticn of ACC perscanel cc 12/67 12/68 1/69
1S |5tudy on dem=rezticn of sociv-cultural sress in rural Bolivie cC 6/67 6/67 6/63
16 |Study of ruzel co—mity leadership cc 2/63 2/68 6/65

T|Report on el commmity power structures cc 12/68 12/68 T/69

18|Round table discussicn on report on commmity leaders with field

persomnel cc 9/68 9/68 9/68
19 |Rural opinicn poll on it egricultwrel tax cC 1/63 2/69 12 /62
20 |Formulation of mew co-mmity investigation forms in co-operation

vith AYC (Arthur Younz and Co.) cc/c 2/69 3/69 L /69
21 |Field study for re-lccation of Cotoca AOCD cC 3/69 3/63 L /69
22 |Preliminary investication for esiablishment of IICIP in Senta Cruz cC 4 /69 5/69 6/69
23 'Round-table discussicn with upper-level IiCIP personnel on rural

{cozmumnity poer structures cc 5/69 6/69 6/69
2k |Internaticnal round table discussicn (Bolivia-Pemrms) on coommity

Jevelopment ’ cc/H L/69 6/69 6/69
25 [Fe-evaluatica of activities of Central Office of KCIP cc 8/69 9/69 9/69
25 |Round-teble discussian and evalustion of NCIE's participation in

vertical thect Project (ldn. of Acriculture) cc 8/32 9/69 0/69
27:Firal presextatica and discussicn of ICIP's role in Vheat Project cc /3 10/69 10/5a
2% iIstablishzzat of new systea for rreliminzry investigetion at

ivillare level fcr the purpose of imoroved project computatica ce 12/53 1/70 3/T0
22iZerin enalysis end guantificatica of informtion fr-on prelizinary

linvectireticns of cozmmity projects cC L/7o 4 /70 €/T0
30 Frecentatica of dotae and analysis of prelin. invest. regarding |

comniity projects to Division of Zmecution cc 5/T0 6/70 6/10
31 Telusticn of receatly-esteblished system for reception and ’

fccntral cf coommity ocrojects cc 3/T1 3/T1 3/TL
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1. COCPERATING COUNTRY

BILIVIA

ONT PRZUICT

PART | — WORK SCHEDULE

IMPLTMENTATION PLAN
Pege 15

2. PROJECT TITLE

Cormmity Development

1. FESFONSIBLE PROZJEDT 20052 NATOR [ &+ RESPONSIBLE COOPERATING COUNTRY AGENCY 7. COOPERATING SPONSOR
Charlez . 2eeiy Pinistry of ZLgriculiure
N E T T - S amary | TARGET DATES 12,
NO. DIICRIPTION OF 4207 LCTIONS UR STEPS FREPARA~ [ PHYSICAL
hoent | amin | T | SREE (e

32 |Distrivuticn of catg regarding ccmmmity probleas es vieved by the

villagers for use of other arencies involved in rural develspment cC /7L 7/TL 7/T1
33 [Undertaking of 2 study for the purpcse of socio-economic dem=rca-

tion of rurel RBolivis cc /1L 8/T 8/T1
3% |2rd. evalustica of systen of reception and coatrol of projects cC 12/71 12/7 12/71
35 |Initiel prosromming for decentralization of project epproval to

recicnal level cc 12/, 2/n| 12/
36|3rd. evaluntion of system of reception and centrol of projects ceC 12/72 12/T2| 12/72
3T (4th. evaluatica =2 systea of recepticn end cu trol of projects CcC 12/73 12/73 12/73
38 |Study of co=mmity councils to be established by LCIP cc 3/70 L /10 L /0
39 |Aralysis end rrencration of report regarding commmity councils

established by LCDP cc L /70 5/70 5/70
Lo |ovaluation of treining mrograms reloted o the esteblishment of

Crcanization of C.1. Cowuncils (OCIC) 1n lst. target area cc n/o| 12/m 12/70
L1 |The undertaiing of a study for the establishment of developmental

Council st provincial and lower levels cc 8/71 8/71 8/T1
L2 |Eveluation of training prograns related to the establischment of

CCIC progran in 2nd terget area cc /| 12/ 12/nn
L3 [Rcund-teble discussicn regarding the establishment of developnesntal

Councils et provinciel end lower levels cC 12/72 | 12/12 | 12/72
kL |Zveluation of commmity developzent orgenizational activities at

all levels vwhere cowcils exist cc 12/73 12/73 12/73
LS |Initiaticn of stuiies for the establishment of Developmenial Coumeils

at Departzmental level = cc 1/74 /T4 4 /T4
LS [Yearly evelvaticn of LCIP participation in vertical projects cc 12/70 12/70 12/73
4T |Generel plennine end prozraxing for Investigation, Training and
| |Droluaticn ectivities for CY 1970 cc 12/63 12/69 1/70
L5 iZcteblishment of & Statistic Sec. 'n within the Dept. of Investim~ & . CC 1/70 1/70 1/70

ticn
521Z5tablishoent of Audio-Visual section 1ithin the Dept. of Training cc 1/70 1/70 1/70
P 1Gezeral evnlunticn et LCIP cperaticns et field level cc 1/70 1/70 2/
51 iLe-establichnent of mthly nevs letter recordirng highlichts of )

iinvestiaticn end evaluaticn ectivitics ce 1/70 1/70 1/70
52 DifTusicn of socio-gathropologicel date cc L /70 L /70 L/70
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1, COOPERATING COUNTRY 2. PROJECT TITLE
JOINT.FRCJECT IMPLEMENTATION PLAN
FAST ' - wCRK SCHEDULE ©Pege 16 BOLIVIA Commmity Development
2., RLLFCSIBLE FRO . ) "= CINATOR €. RESPONSIEBLE CCCFERATING COUNTRY AGENCY 7. CCOFERATING SPONSOR
Chorl-. ve IZody Idnistrzy of Lgriculture
. 10. T,
:«'Ow DESCRIPTION OF MAJOR ACTIONS OR STEPS Té#ORNY ;REPAR"‘-- TAZ??;:::ES PHYSICAL .
o o AGENT ACTION stamT “ren™ |77
53 Issuance of rencrt remardinggeneral eveluation of HCTP operztions
at field level cc 4 /70 5/70 5/70
54 |Study for the deter—iration of Rural Commercial Dems=nds, lst phase cc 5/70 T/T0 nfm !
S |Presentatica of repcrt regarding socio-culiural demarcaticn of
rural Bolivia cc 12/70 12/70 12/70
56 [Undertaiking of a study far the preperation of an elmanac of rural
cozmmity holidays cc /71 i/ i/fi
5T |Round teble discussion regarding stuiy for Rural Commercial Iemands
(RCD) cc 2/n 2/TL 2/T1
8|Initiation of 2=d phase RCD study ce L/T1 L/TL 571
59 |Tabulation ex2 fizal report on RCD study cC L/71 ofmL 9/T1
60 |iaticnal rowmd tetle discussion on social investigation cc 10/ | W/ | 10/TL
€l |Preparaticn of e Study regerding Social Mores end Health Practices cc 2/TL 2/72 T7/72
62 |Initiaticn of field vork regarding Social Mores and Health Practies cc 3/712 3/72 6/72
63 freparatica of a study for Rural Housing and Migration cc 8/7= 8/12 8/1° !
6L |Field investigation of Rural Housing study cC 10/72 10/72 2/73 1
65 Initiation of field investigation for lst. phase of lMigratory
Fatterns study cc 10 /72 012 11/72
65 Initiation of field investigation of 2nd. phase of Migratory
Patterns study cc L /713 L /13 6/73
67 !Study regarding Social Change in Rural Bolivia cc 6/73 T/73 L /74
68 [Further socio-anthropologlcal studies cc 2/7h 2/T4 2/T4
D [SPZCIAL ACTIVITIES =
1 Skeep sheuring progran in Altipleno with co-operation of Agricul- :
itural Extension, Uteh State University advisors, and COMBOFLA !
(I'aticnel ¥ool !arketing Agency) cc/p 1/67 | 2/61 3/6T
2 iRegicnal Potato Production Progranm in Ommsuyos and Los Andes i
|(L.. Paz) in co-ordinaticn with As. Extensicn end Ag. Bank cc L/eri 6/6T 7/67
3 |Szeep shearirg courses in Altipleno cz/P 9/67T1 9/6T| 11/67
' 4 |Developzent of Stencard Plens iznu=l cc/is 9/6GT 9/67 3/68
IS 1:255 zeeting of 3,000 co-op meczbers and exposition of products
l(m Paz) cc 7/69 T/68 7/68
6 i?ut&t@ producticn ard silo progran in *rasuyos (2 Paz) cc 12/68 1/69 3/69
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JOINT PRCIECT

PART! -

T LT~ ENTATION PLAN
‘. SCHEDULE Psge 17

1. COCFERATING COUNTRY

BOLIViA

2. PROJECT TITLE

Cozmmity Levelopment

£ KRLSPONSIELE

Lo O

TPERLTING COUNTRY 8GENCY 7. <

Ministry of Azriculture

e - o 1C. 11. 12.
A A PRIMARY TARGET DATES
NO CLICRIPTICN CF MAIOR ACTIONS OR STEPS FREPARZ- . PHYSICA L
ACTION R'rom' g P":YS‘CAL CgMPlLE- FY-
AGENT ACTIOR START TION
- - - < ¥, ~
T | Projects accouzlich=d CY 1954 - CY 196y cc - /6% | 12/65
Y 156, - 8]
LY 1655 - 225
CY 1968 ~ 870
€Y 1967 -~ 1,001
CY 1958 - Tok
CY 1563 - 1,088

g
E






