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AID 1020-25 (7-68) SECURITY CLASSIFICATION "001 PROECT NUMNER 

PROJECT A PPRAISAL REPORT (PAR) UNCLASSIFIED. 511-11-190-364.1 
(U.446) See M.D. 1026.1 S " -''_ 

002 PAR Mo. DAY YR. 003 U.S. OBLIGATION SPAN 004 PROJECT TITLE 	 ig% 

AS OF: 6L J t ] FY M Thru FYj Production and Marketing of 
005 COOPEFATING COUNTRY - REGION - AIO/W OFFICE Agricultural ProductstBOLIVIA 
 l (USDA, roSA LA (W.)76-65, on111)13 

006 FUNDING TABLE 

AID DOLLAR 	 PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 
CON . -... ...

FINANCING-S TOTAL TRACT CON- DIR. CON-OBLIGATIONS 	 AID PASA TR T DIR. CON- DIR. CON 
R ACT PASA TRACT PASA TRACT PASA TRACT($000) 	 (NON- A DD) A 

CUMULATIVE
 
NET THRU
 

ACTUAL YEAR 181 181
 
(FY g )196 
PROPOSED
 

OPERATIONAL
YEAR
(FYY69 _ 18,5 	 _ _18.5]______ 

'CC VALLE OF P.L.. 480 Th;;. Actual 	 Operational Year 

COMMODITIES (SO00) Year N.A. 	 Program : N.A, 
007 ImPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the narne: and contract or PASA number of each in appropriate spaces below;, 
in the case of voluntary agencies, enter name and registration numbe: from M.O. 3551.1, Attachment A. Enter the approp ite descrip
tive code in columns b and c, using the codinh gmdrdeprovided below. 

TYPE CODE b TYPE CODE c -. 	 TYPE d. 
U C 	 CODE1 CONTRACT/ LEAVE 

U.S. 0. 	 IMPL.EMENTINC, PASA/ FORCONTRACTOrN O. PARTICIPATING AGENC" 	 BLANK 
2. LOCAL CONTRACTOR , .GENCY 	 _ b'j VOLAG NO. AID/W USE 
3. 	 THIRD COUNTRY I. UNIVERSITY - --- _-__ASABANKFO 

CONTRACTOR 2. NON-PROFI. 
4. PJIRTICIPATIIG INSTITUTION uLs D 	 ' 

AGENCY 3. ARCHtTE:CTURI_ U D".A 	 A 66 "' 

5. VOLUNTARY AGENCY [NGINEENING .. . ... .	 .. . 

6. OTHER- 4. CONSTRUCTION 2. 
5. OTHER COMMERCIAL 
6. INDI VI DU AL 	 -- -- -

7. OTHER! 3. 

PART I.- PROJECT IMPACT 

I-A. GENERAL,NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This sumnmlr , narrative should begin with a brief (onP or two p.raRraph) statement of the principal events in the history of the project 
sinra the lasl PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and signifIcan-, ' tl e project from the standpoint of: 

(1) ovrall pell .rIrnce and effectiveness of project implementation in achieving stated project targets; 

(2) the contrlbut, ,, t,, achievement of sector and goal plans; 

(3).anticipated re,,.tK: :ompared to costs, i.e., efficiency il resource utilization; 

(4) the' continued relev ce, importance and siRnifIcance of the project to country development and/or the furtherance of U.S. objec
tives. 

Include in the above outn,;;e, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the lest of PART I is completed. It should ioltegrate the partial analyses in I-B and I-C Into an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

This PAR covers only that part of the Production and Marketing of Agricultural 
Products project which relates to PASA IA(AJ) 76-65, with the U.S. Department
 

of 	Agriculture. The word "project" as preprinted throughout this docftent
 
refers only to that part of the project dealing with this PASA.
 

DATE //

MISSION DIRECTOR SIGNATURE . 



AID 1020-25 I (7-6o) 
SECURITY CLASSIFICATION PROJECT NUMBERUNCIASSIFIEDI 511i-11i- 190-364.1 

PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections for which sufficient Spice has not been provided on the form. Identify each 
narrative by Its Part and Section Designation. 

The PASA in broad terms was originally directed toward: (i) The development of 
adequate distribution and marketing arrangements for agricultural products;
(2) The provision of guidance necessary for the development of an institution 
within the Ministry of Agriculture for collecting agricultural statistics and 
dompiling agricultural information useful to buyers and producers of agricultural
products; (3) The provision of assistance in the development of the Ministry of
 
Agriculture9s internal organization and management policies, including personnel

policies; and (4) The provision of USDA Washington backstop services in support

of (1), (2) and (3) above. Services in Bolivia have been provided by an
 
agricultural marketing economist and an agricultural statistician, each of whom
 
completed a normal two-year tour, and by an organization and management consultant
 
on a 90 days TDY. 

Following their arrival, the two resident technicians attempted to work directly

in the achievement of the original IYSA objectives. Not having had previous 
overseas experience of the type required and given the lack of financial support

by the GOB, they encountered difficulties in programfi development and implementa
tion. Consequently, they gravitated toward program-related work within the 
framework of their experience and abilities, and were able to satisfy t4hort-term
 
needs of the Mission. Accomplishments, when viewed in light of the origi ' PASA 
objectives, were accordingly not fulfilled. However, when viewed in light 2 the 
actual work program developed, the accomplishments !,'ere ( enevi-lly satisfactory
and contributed to the overall rural develoirient objecti ,..3E uf the Mission. 

The marketing economist, in addition to general counte-cpart training in the 
Ministries of Agriculture and Economy, addressed hivi, ,jif during most hisof tour
 
to internal Mission staffwork on marketing-relatedc projects which was performed
 
satisfactorily.
 

During the last half of his tour the statistician worked with the Ministry of

Agriculture in developing a statistical and coimercialization program for rice
 
which is ng carried forward in a limited way by the Ministry of Agriculture.
 

The overal.. erformance and effectiveness of the PASA technicians is considered
 
fairly satiLc.ctoy. The contribution to the achievemert of sector goals,

however, has - n limited since the statistician, who had developed a plan of
work for a sec. I tour, did not return to post as planned. Therefore, a void 
occured, neces, : a iir plans a in.ting change and slowdown achieving his 
objectives.
 

Relative to efficieicy in resource utilization, the cost of manpower provided

wide, t-A! PASA approxip:ted the cost of university contract manpower; buth of 
these types of services exceed somewhat the cost of using direct-hire
 
technicians. However, the Mission fully recognizes that the quality of
 
personnel supplidd is fa.- moreimportant than the precise dollar cost and,
accordingly, does n -t give undue weight to the pricing factors. 

The objectives of the PASA remain valid but have been downgraded in priority

and are being realized with the assistance of on-board direct hire technicians
 
ann imembers of the Utah State University contract team.
 

UNCIASSIFIED 
PRINTED 9-EU SECURITY CLASSIFICATION Page No. 1 .8 



AILI 1020-25 1 (7-08) 

'ECURITy CLASSIFICATION PROJECT NUMBER 

UNc ASSIFIED 511-11-190-364.1 
PAR CONTINUATION SHEET 

This sheet Is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

FY 1969 funding of the PASA is at the level of $18,500, and ill support TDY 
services of less than six man-months. Future-year funding of the PASA is 
not expected to exceed this level.
 

WOIASSIFIED
 
PRINTED 3.85 SECURITY CLASSIFICATION Pap No. 



AID 1020-25 A (7-68)
SECURITY CLASSIFICATION -7F-7ET UM3ERUNCASIFID 
 511-11-190-364.1
 

009 
1. 212. 
CODE 
NO. 


AIU/w

ONLY 

This section is designed to record progress toward the achi, of each projectoutput target which was scheduled in the PIP. 	 Part II. Wriei.t progress toward a 
target 	issignificantly greater orUECUM- less than scheduled describe reason(s) beneaththe target. 

ONY 	 tetagtPLAN 

PART I-B - PROJECT EFFECTIVENESS 
1-1-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 

The following are the goals for this PASA for which no
PIP has yet been prepared: 


1) Broadcasting wholesale and retail prices of .-lected

commodities in La Paz by FY'67. Providing Paz 
newspapers with aver&ge price data in FY167, and

expanding servicc to Cochabamba and Santa Cruz inlate FY'67. 


2) 	Publishing of statistical data on a quarterly and
annual basis, bei[ning in FY06j. 

3) 	Revision of (u-mmercialization) Service to meet 

priority (project) needs. 


4) 	Publish price and market trends in FY 1969. 


5) 	Marketing programs for specific commnodities in
FY'67, (wheat, rice) 


ACTUAL AND PANNED OU'. PUTS 
3 
 4. A5. 

AS OF PRIOR 

TO L J IBY 0PNEX 

DATE PN A 	 L PROJECT
NED A CT UA L LIFE
 

)
)
 
) The g ls of collecting and dissem: ting
) gene 1 marketihg information were sever
) serio sly attempted main due ek
to of) 	 inter st in thi field by the respo sible) techn Lcian. A program for the coll ctionI) and p blicationi of rice d ta was de eloped 

I 	 and i plementation starte in FY6) 	 This rogram is progressi g slowly sin e
 
the d parture o!f the stat stician it
 

) July 96d.
 
)
 

) 
The 	p ograms for marketin wheat an
were 	 rice
lanned with PASA as istance aid are
 

beingtimplement 
 by COB. Quantita ive
 
goals were not Identified as part o
rosa ictivity.	 the
 

(ALL 	DATA CUMULATIVE) 
G. 

LU NEXT T OFORT 

JUNE 30 

PRINTED 9.68 UNCIASSIFIED
 
SFCURIT- CLASSIFrIC LTlON 
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AID 1020-25 B (7-68) 

SECURITY CLASSIFICATION PROJECT NUMBER 

UNCASSIFIED 511-11-190-364.1 
PART I-B - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X within the bracket on the following seven-point scale that represents youw judgment of the overall progress towards project targets: 

II I X I..L _ cter I____ I I 
- Soisf -ctory OutstandingUnsatisfactory 

PART I-C - PROJECT SIGNIFICANCE
 

011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 

in cot. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3= Very Important; 2- Important; C. d. ACTUAL 
IMPACT ONPOETIL "O
Secondary Importance GACT1iz 


TO
 
CODE IMPACT ON DATE
 

OALAPOTENTIAL 

3n Superior/Outstanding; 2 Adequate/Satisfactory/Good;
NO. SCALE FOR COLUMN d: GOAL RELATIVE
 

(AID/W IEACH IF PHOJECT TO
W.=UnsatisfactoryMarginal

USE ACHIEVES PROGRESS0ONL Y) b. TARGETS E XPECTED
 

SECTOR ANDPROGRAM GOALS (LIST ONLY THOSE ON WHICH THE AT TS
 

PROJECT HAS A 5IG-IIICANI EFFECT) STAGE 

Production and marketing of 102,000 tons of wheat by 1975 3 2 (-) 

" : (2)
) Production and marketing of 104,000 tons of rough rice 

i,.? (24,000 tons for export) by 1975 32
 

(3) 

(4) -________ __________-

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 

indicate the extent to which the potential impacts rated 3 or2 in column c. are dependent on factors external to the achievement of 

the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve

ment ef project targets. If possible and relevant, it also would ne useful to mention in the narrative your reading of any current 

indicato;.: that longer-term purposes, beyond scheduled project targets, are hkely or unlikely to he achieved. Each explanatory note 

must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRA IVE FOR PART I-C.) (Continue on form AID 1020-251): 

The achielr;ment needed was fully within the terms of reference of the P SA.
 

The work i:s now being continued using other personnel and resources available
 
There exist,. some risks involving insufin a wholly fratisfactory manner. 


ficient budget, loan funds, etc., but these are being overcome.
 

UNMASSIFIED 
PisSIECURITY CLASSIFICATIONPRINT90 .6 



AID 	1020-25 C (7-68) 

SICLIRIry CLA5SIFICATION 	 PnOJECT NUMB3ER
UNCIIASSIFIED 	 511-11-190-364.1i
 

PART I-C - Continued 

C.2 - GENERAL QUESTIONS 	 MARKMARK' 

These quest ons concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not IN
 
Applicable the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. THIS
 

COL.
 

N013 	 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? 

014 	 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishments? Y 

015 	 Have any problems arisen as the result of idvice or action or major contributions to the project by another donor? N 

016 	 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject y
 
to modification or earlier termination?_
 

or negative, emerged which might have broad applicability?017 Have any important lessons, positive 	 y 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the Initiative? N 

019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the inted States? N 

copies of exist;ng coverage.) N020 	 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W ha, 

021 	 NARRATIVE FOR PART t-C.2 Identify each explanatory note by the number of the entry to ohich it pertairs. (Continue on 

form AID 1020-25 I as necessary): 

014, 016 The GOB has accepted a greater responsibility than envisioned and E
 
worked well during the absence of PASA advisors; therefore, the PAL
 
agreement has been modified emphasizing short term consultants on
 
specific problems.
 

017, 	 Generally, the resident technicians lacked field experience in basic
 
data collection and evaluation as applicable to LDC9s.
 

UNIMiASSIFIED
 

PRINTED 6.66 SECURITY CLASSIFICATION 	 Page 4 
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AID 1020-25 ) (7-68) 

Sr.CUHITY CLASSIFICATION TIROJECT NUMBER 

UNcIUSSIFIED 511-11-190-364.1 
PART II- IMPLEMENrATION REPORT 

Il-A -- TATUS OF SCHEDULE 
022 	 A-1 -INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.!' This is a listing of major actions nrsteps which were scheduled 

for physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part I. 
(o) 
 (b) STATUS - PLACE AN -X" IN 

ONE COLUMNPIP MAJOR ACTION. OR STEPS; CAUrES AND R"SULTS ON COLUMN
 
ITEM OF EL.AY!'.; STEPS 12)
REMEDIAL (t) (3)
 
NO. 
 BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE
 

I. Statistical Data:
 

1) Evaluate collected La Paz data,
 
2) establish system for La Paz data release, None of these actions
 
3) prepare and rel-ase La Paz data, were ever i/ca tied out.
 
4) expand system for other parts of country, The •echnicia s worked
 
5) prepare and release data, almo t e., cluslvely on
 
6) prepare quarterly and annual statistical data the ice progrm.
 
7) prepare and publish price and market trends.
 

II. 	Marketing Programs
 

1) analyze wheat marketing, x 
2) ana~ylze rice marketing, x 
3) prepare wheat marketing program, x 
4) prepare rice marketing program, x 
5) prepare loan paper for wheat marketing progril x 
6) prepare loan paper for rice marketing program:: x 
7) implement wheat producer loan program, x 
8) implement rice producer loan program, ) The ;ASA techiicians 
9) implement storage programs, ) are io longer on board 

10) implement processor programs, 	 ) to c )nduct th se phases. 

UNWAUULAIEI. 

14PINTED -41 SECtRITY CLASSIFICATION 	 Page 5 
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023 

AIO 1020-25 E (7-6e)
ISECLiqITy CLASSIFICATION PIOJECT NUMBER 

UNCISSIFIDE 511-11-190-364.1 
PART II - Continued 

-
llA.2 - OVERALL TIMELINESS 
In general, project implementation is (place an "X" in one block): 

_a)On schedule 
(b)Ahead of schedule
 

BLOCK (c): If marked, place an "X" in (c) Behind schedule 
 X any of the blocks one thru eight that (AID/W Program Approval

apply. This is limited to key aspects of 
 (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)

implementation, e.g., timely delivery of (3)Technicians
 
commodities, return of participants to
 
assume their project respnn ,hilitie-, (4)_Participant 

cooperating country funding, arrival of _5)Commodities (non-FFF_
 
technicians. (6)Cooperating Country 
 _ "_ 

(7)Commodities (_F-FF_.
(8)Ot|,er (spec it y): _____ _________--____________ 

Il-B- RESOURCE INPUTS 
This section appraises the effectiveness of U.S. re;:ource inputs. There follow illustrative lists of factors, grouped under ImplementingAgency, Participant Training and Commodities, that mipht influence the effectiveness of each of these types of project resources.
the blocks after only those factors which significantly affect project a(complishments, write the letter P if effect is positive or satis-

in 

factory, or the letter.N ifeffect ib negative or !ess than sotisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 
 032 Quality, comprehensiveness and candor of required reports

PROJECT. PLACE AN -X" IN THIS 0LOCK. 033 Promptness of required reports
 
025 
 Adequacy of technical knowledge - N 034 Adherence to work schedule
 
026 Understanding of project purposes 
 N 035 Working relations with Americans 

027 Project planning and management 



036 Working relations with cooperating country nati;,028 Ability to adapt technical knowledge to local situation _[037 Adaptation to local working and living environmet N
 
029 Effective use of participant training element .
 03f, lenln.o1rice backst ppirn ,id substantive interest
 
030 Abilit .to trainand utilize local staff 
 . . ....I-N 039 -1imely recruiltig .' q .fied technicians 
031 Adherence to AID administrative ond other requirements . 040 Other (describe':
 

. .2. FACTORS-PART I IPANT -RAINING NOt _pplcab.e 
041 IF NO PARTICIPANT ELEMENT IN PROJECT I TRAINING iJTILI-ATION AND FOLLOW UPPLACE AN -X- IN THIS E]LOCK: I 052 Appropri;,eness of original selectionPREDEPARTURE I 
2EnDEPAR E a _. . . .33 
 Relevance of training for present project purposes042 English language ability 

043 Availability afhost country funding 054 Approprrateness of post-training placement 

044 Host country . ational considerations (e.g., selection 055 Utility of training regardless of changes in project 

045 Technical/professiu;Jl qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical orw,:. lion 057 Adequacy of performance 

047 Quality of general oriental,:;' 058 Continuance on project 

048 Participants' collaboration in planninp content of program 059 Availability of necessary facilities and equipment 

049 Collaboration by participants' supervisors in plaiining 060 Mission or contractor follow-up activity
 
training
 

050 Participants' availablity for training 061 Other (describe): 

051 Other (dascribe): 

UNICASSIFIAP 
PRiNTXO 0.68 SECURITY CLASSIFICATION Page 6 



AID 	 1020-25 F (7-68) 
I'flOJIECT NUM6ER 

51-l:CT NUMBER
SECURITY CLASSIFICATION 

-11-11-190-364.1i UNCMASSIFIED 
PART i-B - Continued 

appiicaole3. 	 FACIrORS-COMMODITIES-No 
NO 072 Control measures against damage and deterioration

PLACE AN "X** c 0301 
IN APPROPRIATE FF I NO-FFF COMMOOIrY i 

_ 	 _ LEMENT in shipment.BLOCK: 

065 	 Timeliness of AID/W proqram approval (i.e., PIO/C, 073 Control measures against deterioration In storage.
 

Transfer Authorization). 
 __..........___
 

066 	 Quality of commodities, adherence to specification,, 074 Re.diness and availability of facilities.
 

marking....
 

067 	 Timeliness in procuremeni or reconditionirng. 075 Appropriateness of use of commodities. 

076 	 Maintenance and spares support.068 	 Timeliness of shipment to port of entry. 

077 	 Adequacy of property records, accounting and controls.
069 	 Adequacy of port and inland storage facilitics. 

078 Other (Describe):
 
070 Timeliness of shipment fora port to site. 


071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the hcading ,. Ovelall irplerwrtatimir Performance, below) your summary appraisal of the 

areas. This should include any comments about the 
status of project implementation, covering both significant achieverients and problem 

adeqtrcay of provision of direct hike technirialrr as well as arn ovrsl) appraisal of the comments provided under the three headings (b, c & 

For projects which include a dollar input for generation of local culrenty to meet local cost requirements, indicate the
d) which rollow. 
status of that input (see Detailed Instuction.). 

ties. WhereImplementing Agency Actions, Participants and Commo
!,scuss separately (under separate headings b, : & d) the statis of 

cause
above listed factors are causing significant problems (marked N), desnrrbe briefly in the appropriate narrative section: 

taken, called fo, planned
and source of the problem, (2) the consequences of riot correcting it, and (3) whit corrective iction has bem 

by the Mission. Identify each factor discussed by its nurrber. 

079 NARRATIVE FOR PART I-B: (After rarrative setion :I. Ovrelail rnplenentation Peiftr, rrce ')eiow, follow, on form AID 1020-251 

c. Part!'t, d. Commodities. List all narrative as needed, with the following nar;rtive section hcadinp'; b. Impl.-rmTrtinF ApFercy, 


section headings in order. For any headings whicl art not apllicable, mark them as srh ,tiv lotiow immediately below with the next rrat

rative section heading.)
 
a. Overall Implementation Performance. 

As 	evident throughout this PAR performance was not related to original objectives. 

The backstopping by the Implementing Agency was adequate and the Agency's 
performed competentlytechnicians, in spite of some lack in overseas experience, 

although their work deviated from the initially set objectives for this project.
 

There vere no participants nor commod~t:les involved in this project. 

UNI ASSIFIED 
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AI 1020-21 G (7-e8) 
SfI1URITY CLASSIFICATION 

PROJECT NUMBERUNGSSIFIED 511-11-190-364.1
 
PART III - ROLE OF THL COOPERATING COUNTRY
 

TIe following list of Illustrative Items are to be considered by the ovaluator. 
 In the blociafterony those items which signil"[cantIyaffect project effectiveness, write the letter P Ifthe effect of the item Is positive or satisfactory, orthe letter N if the effect of theItem Is ngative or less than satisfactory. 

SPECIFIC OPERATIONAL FACTORS: 
080 Coordination and cooperation within and between ministites. N 
081 Coordination and cooperation of LDC gov't. with public and private institutions and private enterprise. 
082 Availability of reliable data for proiect planning, contrul and evaluation.

083 Competence and/or continuity in executive leadershp of project.
 
084 Host country project fundirw,.
 
085 Legislative changes relevaL to project purposes._ 
 - -- - _
086 Existence and adequacy of a project-related LDC or 'nization. P087 Resolution of procedural and bureauc;.iticpro lems. 

_ I.T_
088 Availability of LDC physical resourcc ir: s and/or supporting services, and facilities. "
 
089 Maintenance of facilities and equipment. 

,__.___
090 Resolution of tribal, cl.ss or caste problems.
091 Receptivity to change and innovation. 

J?092 Political conditions specific to project. 
093 Capacity to transform ideas into actions, i.e., ability to irmp!emet projuct pars.-71 
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated. -
095 Extent of LDC efforts to widen the dissemination of project benefits and services.
 
096 Utiilzit;on of traind manpower (e.g.,_participants, counterpart technic i.ns) in project operations. 

097 Enforceiri-nt of relevant procedures (e.g., newly established tax collection and audit system). 

P
 

098 Other:
 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience. p100 Planning and management skills... . . ..
101 Amount of technician man years available. 

102 Coontinu.ty of staff. 

P
 
. _... __5 -- ..


103 Willingnesst owork in rural areas. ............... L
.... .... ..
 

101 Pay and allowances.105 Other: .. _--
. .... . ... . \
..........
 

in thespace be!..w fur n rrative provide a succinct discu3sion m!rd -vvr~l eppraisal of the quality of country performance related tothis project, particularly over the past ynjr. Consider irn.'rl::,i trevds and piospects. See Detailed Instructions for an illustrative 
listof cons ideralions to be coveied. 
For only t,-;e items marked N include brief statements covri tgthe nature of the problem, its impact on the achievement of projecttargets ii its importane) and the nature and cost of coirectieC Jr.ion taken or planned. Identify each explanatory note.
 
106 NARR. ,"E FOR PART Ill (Conitinue on form AID 1020-25 I0:
 

The GOB :.; !ts own initiative is playing a very active role in gathering

statistici 
 ,Ad in the two vertical project.i (cereals; sheep, llama, and alpaca.)
The inputs the PASA 
were helpyful and the Ministry of Agriculture is carrying
on capably, 
oCas!.0wring budget restrictions. 
There are sufficient trained
employees anc la 
programs (as vertical integrated programs) are well planned.
 

UNASSIFIED 
PRtIfuiD.[ggl 
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POETNME 
SF.,UR1TY CLASSIFICATION 511-11-190-364. 1UNCLASSIFIED 

PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 

narrative by Its Part and Section Designation. 

The PASA program is for all purposes finished with the exception 
of short
 
This last


time consultants which will be requested on an as-needed basis. 


phase is dependent on the rate of program implementation.
 

UNIASBIFI
 
Pap No.
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PROJECT NUMBER
AID t020-25 H (7-68) 

5rCCuRITY CLA53IFIC ATON 
511-11-190-364 .1 

UNCASSIFIED 
PART IV - PROGRAMMING IMPLICATIONS 

IV-A- EFFECT ON PURPOSE AND DESIGN 

roject and/or changing country circumstances call for 
experience to date with tills Cover any of the following considerations or 

a brief narrative whether the Mission and the approYmate cost implications.Indicate in or des._.l, and why,
some adjustment in projt purposes 

Relevant experience or country situations 
dditional ilhistrativo considerations.)

others that may Ie relevant. (See Detailed i.stroctiOns fr 
-Ihe pelling out of specific changes should be left to the appropriate programming doc

described earlier (;,n simply be rcference..that were 
but a brief indication of tha type of chiingc cootcrriplated should be given here to clarify the need for change. 

uments, 
For example, changes might Ia indicated if they would 

1. better achieve progain/projrct Durposes; 

2. address more critical or higher priority purpos s within ;go.,plan; 

3. produce desired results a! less cost; 
U.S. wit':drawal. .
assurance nifh:,ti g institutional development upo

4. give mor
 
jV-A tCu.,Uloe on form Al) 1020-25 I):


107 NARRATIVE F(IR PART 
TDY services as

fands ($18,500) for some 
USAID/Bolivia has prov.ided EIf 1969 

At this point, USAID/ 
well as the necessary b:ckstopping 

under this PASA. 


Bolivia feels that no exprmeion in 
the scope of services under the PASA 

is
 

advisable, and that the PASA will be 
continued through FY9A 70 and 71.
 

IV-B - pPOP')SED ACTION 

n""i approPriate bloc'k(s)):____Pac10 Thspoetshudr 
drnl,in PIP.iy .h .1. Cur .tnu d ,-:h'd)."'"-

PIP to AID/W).level t'-t rquiinq submission of an arnended 

2.Continued, " *,i'r ch-uq 
 io PIP, made at ursio'i 

f~llow 
i t .lPIP (but not "suffic;'tn 'qira e is-d PROP). A formally r,'isrdj PIP will 

3. C i inund ".. .nificanl rliiyc.e-
PROP will follow. 

Jnd b, yo;; r--,-en sch-dule. !o (Date): Mo ___Day Yr . E.,rlnin in narrative, 
4. Ext.= 

RP will Wlnr,.5.Substahtivelyevi. 

scowi' ind Ltir.____________
 

r its affm t~vcross, fuln
6. Evaluated in !epi2 - --

Date re,.mmendvd forterrninotior,: Mc. _ Day Yr. 
eently scheduled.7. Discontinued earlier 


Ex plain in norur -
B. Other. 
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