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THE YOUNGS LEARN QUICKLY WITH THE OMA SILK SCREENS.




Preface

In former and present quarters OMA was in a very bad financial situation.
The regular delay of funds has created exorbitant decrease by effecting the OMA
activities both in Pakistan and cross border.

In spite of the prevailing problems strenuous efforts were made to implement
75% of its plan of action.

As narrated earlier the majority of the refugees in camps and schools have
been exposed within Pakistan and there is no further necessity/need to extend
mine awareness courses in Pakistan. Now it has been decided to entirely transfer
whole activities inside Afghanistan for the year 1992. Nevertheless the plan of
action for 1992 is planned to reach eleven (11) ditferent provinces of Afghanistan
via Peshawar and Balochistan.

The Women’s Outreach programme has also successfully achieved the
highest percentage in various refugees camps, schools and health clinics in
N.W.F.P. and Balochistan.

Since OMA has reached target numbers of refugees in Pakistan and was .also
suggested by the evaluation team in July, 1991, so therefore it has been decided
to stop female activities in Pakistan.

OMA has expanded its program in 1992 with the hope to achieve its goal for
the current year.

Fazel Karim Fazel
Director - OMA
31 Dec, 1991
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Executive Summary:

The organization for Mine Awareness has received a totai of 32520 bags of
Silk Screens from UNO during the end of the last guarter.

OMA has a total of twenty two vehicles. The insurance of nineteen vehicles
are going to be expired on December 31, 1991. Notices regarding renewal has
been received which will be processed and handled in January 1992.

Cne Administrator and a Chowkidar were hired, a purchase officer was
promoted as a training officer and a chowkidar was dehired.

According to the approved budget for the fourth quarter OMA expected to
receive a sum of U.S. $ 600,000/-. But OMA received only US $. 400,000/- during
the end of the last quarter of 1991.

A presentation ceramony/seminar was arranged by ACBAR Committee at
American Center on December 12, 1991. The Organization for Mine Awareness also
attended the ceremony and produced the materials which were developed by OMA
for the training purpose.

A journalists team from AMRC for CNN visited OMA and interviewed with the
Director OMA and the Women’s Outreach Officer on 27-10-1991. A Lady journalist
from B.B.C. world services also visited OMA and met the Director, Program
Manager and the Womens’ Outreach Officer and she also visited some OMA
training courses at Akora Khatak camp on 21-10-1991.

The Program Manager paid two trips to Kohat project on November 25 and
December 19 to observe the MAT activities.

AMRC journalists and Photographers visited OMA Mine Awaraness training
activities at Malalay girls schools on October 30, 1991.

A total of 34 Mine Model Display Cases were installed in Pakistan and
Afghanistan during this quarter.

OMA enhanced the number of printing its monthly magazine (Mine) from
1000/- to 1200/- per month. OMA has aiso printed 40,000/~ Mine 1.D. books which
were distributed among Afghans.

Due to the financial constraints there were no such activities within Pakistan
and Afghanistan. Only one team conducted 3 courses in three NGOs in N.W.F.P.

In the last quarter womens program activities at Peshawar and Kohat were
in full operations. Totally 11202/- women and children were trained in Peshawar
and Kohat projects.




During the fourth quarter a total of 4306 people received training in one hour
safety lessons and three hours basic courses in Quetta Balochistan.

Three projects were running in Helmand, Herat and Ghazni provinces and
were completed by the end of he last quarter. Totally 30100 people received
training in these projects during this quarter through male program.

A total number of 7615 women and children were exposed in Pakistan and
Afghanistan in 6 hours basic courses and 3511/- patients were trained in one hour
safety lessons in health clinics.

Totally 10 Mine Model Display Cases were installed in Pakistan and
Afghanistan during this quarter through Quetta program, 6 were sent to Afghanistan
and 4 were installed in Quetta.

A driver and receptionist resigned and another driver was hired.

There were no changes in the logistic section of the organization during the
last quarter.
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- QUARTERLY REPORT
IST OCTOBER TO 31ST DECEMBER, 1991

Admin and Logistics Report:

Silk Screen:

The Organization
for Mine Awareness has
received a total of 32520
bags of silk screens from
UNO during the end of
last quarter. Out of this, a
total of 10735 silk screen
bags have been delivered
to women’s programme
in Pakistan.

Transport,

OMA has a total of
twenty two (22) vehicles. Out
of this number, sixteen
vehicles are bearing X-68-
numbers. The remaining six
vehicles are bearing PR
numbers duly registered here
in Peshawar. The insurance of
nineteen vehicles are going to
be expire on December 31,
1991. Notices regarding the
renewal has been

.ﬁi“

CALEFUL. CONTROL OF LOGISTIC IS VERY IMPORTANT TO

THE MAT PROGRAM

received which will be processed and handied in Januafy, 1992.

No other major incidents occurred during the fagt quarter.

Personnel.

The Organization for Mine Awareness (OMA) insured their staff aginst
Personal Accident including terrorism and civii commotion for 2 sum of r?'s.
500,000/- each working inside Afghanistan. The insurance of staff are due to expire
on December 31, 1991 and subsequently it wili be renewed for the year 1992.

Nevertheless the following changes have also occurred regarding the OMA

staff in Peshawar.




Mohammad Ullah Administrator Hired Oct 1st -

"Abdul Qadir + Training Off.  -ceeee do----- Promoted
Qalander Shah Chowkidar Dehired, Nov 06 Died
Mumtaz Chowkidar Hired, Nov 10 -
InstaBiment of Funds. »

In the beginning of fourth quarter OMA has been badly effected by the continuous delays to
‘funding. Accordingly OMA has received first instaliment USS$ 200,000/- which was less than the
required amount. This was aiso received late. The amount was utilized for the commitments of the
third quarter and consequently we had borrowed loan from sister organization to defray day to day
expenses. The last installment of the quarter was also received too late. This situation has
significantly affected the on going activities both inside Afghansistan and in Pakistan.

Presentation.

The presentation ceremony/seminar was arranged by ACBAR Committee at
Amef!g:qn Cemgr on Decembgr~12,r19_91 in which most of NGO’s were ir_wited to
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OMA PROGRAM. MANAGER LECTURE AT USIS PESHAWAR.

participate. Most of the NGO's attended and produced materials which they hzve
developed for purpose of training. Numerous directosr, programme managers and
training officers represented their respective organization and highlighted their
activities inside Afghanistan and within Pakistan.
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Identically OMA was the only NGO which represented the entire Operaticn Salam programmes.
- The Programme Manager and Training Officer alongwith other senior supervisor and master trainer
were the participants. All relevant training materials and publication which were developed by OMA
were exhibited and displayed at American Center. A suitable place was selected and the stage was
decorated with mine models which extremely impressed the audience.

Consequently the Programe Manager delivered a speech in which he highlighted the MAP
activities within Pakistan and inside Afghanistan. He stressed the people who really want to help their
countrymen, homeland and want to penetrate in home country must before attend the MAP courses.
This wiil facilitate them on the one hand and on the other they will aiso serve their nations in a good
way.

Vistis.

The Director alongwith Programme Manager, sub office Quetta visited
Helmand.Province on December 01 - 10 to meet with local shora, commander and
UNOCA field officer at Lashkarga. They were accorded warm welcome by the elite
of the community.

"o ' - «M
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THE DIRECTOR AND PROGRAM MANAGER FROM QUETTA DISCUSS MAT
WITH THE NOMAD SHURA IN HAZARJUFT (HELMAND).

The Program Manager, OMA Peshawar alongwith Women’s Outreach Officer
and an Iranian Lady journalist for BBC world service’s visited one of the OMA
Women's Program Training at Akora Khattak on 23/10/91 and she put numerous
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questions and shown keen interest in MAT.

The Program Manager paid two trip to Kohat project an
November 25 and December 19 to supervise/observe the mine awareness
activities.

AMRC journalists and photographeré visited OMA Mine Awareness course
which was conducted at Malalay Girls school on October 30. They were briefed
about the aspect of training and its usefulness.

A journalists team from AMRC for CNN visited OMA and interviewed with
Director and Women'’s Outreach Officer Peshawar on 27/10/1991. The Director,
OMA appraised the delegation regarding the activities both inside Afghanistan and
Pakistan. He further briefed and explained the importance of OMA role in saving
the precious life of the millions of Afghans especially the innncent women and
children.

A lady journalist from BBC won:ld service’s visited OMA and met with Director
and women outreach officer Peshawar on 21/10/91.

Mine Model Display Cases.

A total of thirty four (34) mine model display cases were installed-at different
part of Pakistan and Afghanistan. Out of this, twenty four (24) show cases were
installed around clinics, schools, camps and NGO’s whereas rest of ten cases were
installed at mujahideen’s center, mosques and schools at Nangarhar Province.

Publications.

OMA is regularly publishing its "Mine" magazine by printing thousand copies
each month. The people are showing keen interest and demanding for more and
more supply. In the iast quarter it was decided to enhance the number of printing
to 1200 per month. Notwithstanding OMA has also printed 6ut 40000-Mine ID books
which were distributed among the Afghan trainees alongwith the silk screens.

Training in NW.F.P. (Male Program).

As narrated earlier due to financial constraints there were no such activities
within Pakistan and inside Afghanistan. The field staff were allowed to proceed on
leave and only a team was retained at Headquarters to train some of the personnei
at NGO'’s such as Dutch, G.T.Z., and ITC Thal where they have exposed 45 people
in six hour basic courses to MAT.

5




Women Program Peshawar & Kohat.

in the last quarter women’s program activities at Peshawar and Kohat were
in full operations. A huge number of Afghan women and children were exposed to
MAT at various camps, schools and clinics. Again due to financial crisis the training
activities at the mentioned places were suspended on December 12 and-December
30, 1991 respectively.

FEMALE INSTRUCTORS IN 'SHAMSHATOO DEMONSTRATING OMA'S COMMI
TMENT TO EDUCATING ALL MEMBERS OF THE COMMUNITY.

Further to mention that at Gamkol No.1,2 and 3, a total of 4527 women and
children were trained in basic courses. Whereas at Akora Khattak.and Kacha Garhi
camps, a total of 6354 people were trained. Out of this 1149 wére the participants
of one hour safety lessons. )




Training - Quetta
T"P’q.

During the last'®
quarter of 1991 a total of §
4306 people received .
training. Most of these
were female students
who were attendants of .
safety lessons. and three
hour courses, whereas
only 22 male students
from different NGO’s
were participants in basic
six hour courses. The
figure for this quarter .
brings the progressive
total ior the year to
98,333 people who have
exposed to mine
awareness training. '

THE DIRECTOR OF OMA EVALUATES THE EFFECTIVENESS
OF MAT BY VISITING CLASSES IN THE FIELD.

Afghanistan.

Three project in Heimand, Herat and Ghazni provinces were completed in the
last quarter. ’

The Hazarjoft project in Heimand province'was started in the third quarter
and completed during the said quarter resulting in more than 8229 people exposing
training during the project.

The Moqur project in Ghazni province was started in the last quarter and

/O
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‘after training approximately 6364 people was successfuilly completed in the quarter.

) Ghowrian project in Herat province was started in the third quarter and was completed in the
last quarter with more than 15008 people receiving training in mine awareness.

Nevertheless a survey was conducted for the possibility of mine awareness training for
Nomads in Helmand province. The result of the survey shows that mostly the Kochies becomes the
victims of these mines. It felt necessary to arrange a mobile team to train the kochies in the area
especially during the pericd of November - March as they are staying in Helmand and afterward
migrate to another coid areas.

Inspite of hard financial situation OMA sub office kept its activities in operation insiqe
Afghanistan. in general MAT was running smoothly-and more than 19951 people received training in
mine awareness inside Afghanistan, of which 3320 were female students which aiso include 72
participants of Nomands of Heimand province.

The totali training figure for both Afghanistan and Pakistan in the last quarter is 65433 apd for
the year upto the end of year is 163769 people, both male and female, including adults and children.

Mine Model Display Cases.

A total of six show cases, Moqur (4) and Helmand (2) were installed inside
Afghanistan. Accordingly another four mine model were also installed at Quetta city
and the grand totai reached during the year to seventy three. This wili be useful
reminders of the dangers of land mines for all those returning to their native homes
"- and who live inside Afghanistan.

Women’s Outreach Programme.

In the fourth quarter 7615 women and children received training in mine
awareness, of the above figure, 773 women and children received three hour
training by local female teachers in New Saranan and Surkhab refugee camps.
Another 3322 young girls received training in six hour courses together with male
students inside Afghanistan by male teachers. 3511 women and children (patients)
were taught safety lessons in three clinics and hospitals at Quetta city. Two (2)
" local women were trained as teacher by female master trainers in the Surkhab
refugee camp. Nonetheless they iearned sufficient teaching skills, they trained .
women and children in the Surkhab camp. Regular mine awareness training by
local female teachers is running smoothly in the said camp.

Personnel.

There have been some changes in personnel department during the fourth
quarter. One of the driver has resigned and in place new one was hired. The -

receptionist has aiso relinguished and joined services at MSH Quetta.
Logistic. ‘

There were no changes in the logistic section of the organization during the
last quarter. : ‘ AR




OPERATION SALAM -ORGANIZATION FOR MINE AWARENESS

AGGREGATE PROJECT SUMMARY - (PAKISTAN)

Page A-1
Printed 20/01/92

Students
Projects included in summary: Start Date End Date Taught
NON CAMP COURSES. LR L I BN I I RN I I BN I Y I Y N I BN / / / / 17097
KOHAT.0.0.000‘O'00....00.'..0..‘...00000.‘. 01/09/91 28/12/91 4527
PESHAWAR'O.‘...D.0'.....'..'0000.....‘0‘0'0 30/09/91 29/10/91 2222
1. Total number of students taught.......eivvevveervenoenons 23846
2. Camp population at start of project: individuals......... 33432

7.
8.
9.

10.
11.
12.

Individual coverage: percent of individuals

reached by course.......vveevvesens e

Families reached, defined as the number of students

. e

® 5 6 6 2 0 0 00000 000 00 7103%

answering 0 to the question, '"How many people in your

family have taken the OMA course before you?"............ 22954
Camp population at beginning of project: families ....... 5989
Family coverage: percent of families reached by course.. 383.3%.

Average family size (average of families reached)...,..... 9
Estimated secondary exposure (item 4 * item 7)..........., 209739
Secondary exposure as a percent of population............ 627.4%
Number of OMA teachersS....ceveitioeeesrorocoeoscvonsonnne 22
Number of six- -hour courses talight......ccoviieicancnonsns 906
Average number of students per COUXSE.cvvererosasansasens 26

ya




AGGREGATE PROJECT SUMMARY, Continued Page A-2
Printed 20/01/92

13. Places where courses 14. Mother tongue

were taught: of students:
Number -Percent Number Percent

BHU.:veeveeeons 5 0.6% Dari.cescecescns 2000 8.4%

School.cecesns 400 44.2% Pashtu....eeee.. 21310 89.4%

Private House.. 484 53.4% UzbaKkiseseseooon ) 0.0%

Mosque..cvenss 0.4% Baluchi.eico oo 465 2.0%

Other.......,. Turkmani..eeeeeos 7 0.0%
Pashai.eeeeeoons 5 0.0%
Nuristani....... 0 0.0%
Other language.. 0.2%
None indicated..

23846
Age and gender of students:

Males (50.0%) Females (50.0%) Total (100%)

Percent Percent Percent
of all of all of
Number Males-—- Number Females Number Total--

<10 years old..
11-15.. 000 e
16-20.¢.000en.s
21-25.00000 0
26-30¢cc00encnn
31-40.c00vennns
41-50. 00000
>6000000.00.0‘.

Precourse knowledge of

mines by age group#*
<16 Years >=16 Years Total

.Number Percent Number Percent Number Percent

Seen a real mine... 34 0.1% 196 0.8% 230 1.0%

Been told wha™

mines look like.... 23 0.1% 169 0.7% 192 0.8%

Been taught how

mines Work.....ee.. 9 0.0% 108 0.5% 117 0.5%

Precourse knowledge of

mines by gender* :
Males Females Total

Number Percent Numper Percent Number Percent
a. Seen a real mine... 230 1.0% 0 0.0% 230 1.0%

b. Been told what .
mines look like.... 192 . 0.8% 0 0.0% 192 0.8%

c. Been taught how
Mines WOrk-........ 117 005% 0 00.0% 117 ) 005%

)5

* Positive responses compared with all 23846 students.




' AGGREGATE PROJECT SUMMARY, Continued Page A-3
Printed 20/01/92

18. Provinces to which students are returning

Number Percent Number Percent
Badakshan...... 16 0.1% Kunduz......... 837 3.5%
Badghis........ 0 0.0% Laghman........ 2066 8.7%
Baghlan........ 207 0.9% Logar..ceeesese 1365 5.7%
Balkh.......... 52 0.2% Nangarhar...... 12213 51.2%
Bamyan......... c 0.0% Nimroz....oeeee 0 0.0%
Farah......0.. 0 0.0% Oruzgan...esses 10 0.0%
Faryab......... 11 0.0% Pakteka........ 59 0.2%
Ghazni........ 0.6% Paktya......... 1248 5.2%
Ghor......... 0.2% Parwan....eeeae 93 0.4%
Helmand........ 3.2% Samangan....... 2 0.0%
Herat.... 0.0% Sari Pul. 0 0.0%
Jawzjan........ 0.1% Takhar....se00 269 1.1%
Kabul......... 11.1% Wardak......o. 516 2.2%
Kandahar....... 1.0% Zabul.......... 31 0.1%
Kapisa.. 0.2% Unspecified.... 150 0.6%
Konar.... 3.4% Total........ 23846 100.0%

Students by Major Ethnic Divisions

Number Percent Number Percent
Arokiooooo * 6 0 ¢ 8 628 206% Qizilbashoo LI 0 000%
Baluchi * o » ' s @ o 9 o 0 * 0% Reki ® & % ¢ & 0 0 0 0 v 0 0 1 4 0%

Barbar......... 0 0.0% Safi... . 0 0.0%
Brahui......... 442 1.9% Tajikeeeervowons 1239 5.2%
Chahar Aimak... (4] 0.0% Tatar.eeceeeess 0.0%
Chitrali....... 0 0.0% Turkmen...e.eeee 0.0%
Gabar...seeeans 1 0.0% Urbur.ceeeeesss 0.0%
Hazara...coosee. 19 0.1% UzbeKk.eeeeseean 0.0%
Kirghiz........ 6 0.0% Other or

Mughal......... 0 0.0% not easily

Nuri...coeeeees 0 0.0% classifiable.. 1388
Pashai...c.v... 0 0.0%

Pathan...c.v.e. 7 84.4% Total..oeveun 100.0%




OPERATION SALAM -ORGANIZATIOMN FOR MINE AWARENESS Page c-1
Printed 20/01/92

AGGREGATE PROJECT SUMMARY - (AFGHANISTAN)

Students
Projects included in summary: Start Date End Date Taught

GHOWRIAN (HERAT) :eecvesoascesanssnasssanseas 01/08/91 13/11/91 15008

HAZARJOFT(‘HEL.).QQ..Q...‘QQ.'....'.Q...'Q.‘ 27/08/91 04/12/91 8229
MAQUR (GHAZNI):.eeeeveooonsaooosnsensensnass 02/09/91 05/12/91 6364

Total number of students taught......ccccceceicencccnrcns 29601

Distrect population at start of project: individuals..... 195000
Individual coverage: percent of individuals :
reached by course........OlQOC...‘C.lOOO..‘.Ql..‘I.‘Q.O‘. 15'2%

.

Families reached, defined as the number of students
answering 0 to the question, "How many people in your
family have taken the OMA course before you?"......cccc..
Distrect population at beginning of project: families ...
Family coverage: percent of families reached by course..

Average family size (average of families reached)........ 8
Estimated secondary exposure (item 4 * item 7)...ccccceven 232293
Secondary exposure as a percent of population............ 119.1%

Number of OMA teachers..00000.00000.0000.‘.0.......00.0.. 62
Number of six-hour courses taught.....ceceeeeienrecsceres 1783
Average number of students per course.....cscceeccccrcsns 17




AGGREGATE PROJECT SUMMARY, Continued

13. Places where courses
were taught:

Page C-2
Printed 20/01/92

14. Mother tongue
of students:

Number Percent Number Percent
BHU...00s sovq 0 0.0% Daricececcecesse 8060 27.2%
School........ 80 4.5% Pashtl.seeoaas .. 21518 72.7%
Private House. 468 26.2% Uzbakiiicevoonen 2 0.0%
Mosque....co. 1181 66.2% Baluchi..... ceee 16 0.1%
Other........ . 54 3.0% Turkmani..ceeceee 5 0.0%
——————————— Pashai..eveeeecs 0 0.0%
1783 100.0% Nuristani....... 0 0.0%
Other language.. 0 0.0%
None indicated.. 0 0.0%
29601 100.0%
15. Age and gender of students:
Males (80.6%) Females (19.4%) Total (100%)
Percent Percent Percent
of all of all of
Number Males-—- Number Females Number Total--
<10 years old.. 5189 20.6% 2223 36.8% 7412 23.8%
11-15. .0t eees 6576 26.1% 1454 24.1% 8030 25.7%
16-20. 0000 eeens 2716 10.8% 376 6.2% 3092 9.9%
21-25. 0 0ciennnn 2288 9.1% 354 5.9% 2642 8.5%
26~30ciceeiens 2062 8.2% 332 5.5% 2394 7.7%
3140 . c e e e e ennn 2155 8.6% 343 5.7% 2498 8.0%
41-50c. 0000 0nns 1885 7.5% 340 5.6% 2225 7.1%
>60.0ceerncanen 1089 4.3% 304 5.0% 1393 4.5%
16. Precourse knowledge of
mines by age group*
<l6 Years >=16 Years Total
Number Percent Number Percent Number Percent
a. Seen a real mine... 310 1.0% 315 1.1% 625 2.1%
b. Been told what
mines look like.... 170 0.6% 27 0.1% 197 0.7%
c. Been taught how
mines WOrK..:eeeoes (1] 0.0% 33 0.1% 33 0.1%
17. Precourse knowledge of
mines by gender*
Males Females Total
Number Percent Number Percent Number Percent
a. Seen a real mine... 465 1.6% 10 0.0% 475 1.6%
b. Been told what
mines look like.... 24 . 0.1% 0 0.0% 24 0.1%
c. Been taught how
mines work...eee.ee 0 0.0% 0 0.0% 0 0.0%

* Positive responses compared with a

11 29601 students.

e




AGGREGATE PROJECT SUMMARY, Continued Page C-3
' Printed 20/01/92

13. Students by Major Ethnic Divisions

Number Percent Number Percent

Aroki.ccceeeeaes 73 0.2% Qizilbash..v.so 0 0.0%
Baluchi........ 0 0.0% ReKiceveesosons 0 0.0%
Barbar......... 0 0.0% Safi..coeeessses 0 0.0%
Brahui......... 214 0.7% Tajikeeoeooooos 224 0.8%
Chahar Aimak... 0 0.0% Tatariscececeee 0 0.0%
Chitrali....... 0 0.0% TUrkmen.....se0 0 0.0%
Gabar.ceeeceens 0 0.0% Urbur..cecsocess 0 0.0%
Hazara...cooee. 269 0.9% UzbeK.eeeeeooos (1] 0.0%
Kirghiz........ 0 0.0% Other or

Mughal......... 0 0.0% not easily

Nuri...coeeeeeee 0 0.0% classifiable.. 86 0.3%
Pashai...ecauee 0 0.0¢  me——ee —ese=
Pathan.....-... 28735 97.1% Total.eeooee.. 29601 100.0%
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