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June 19, 1962

Excellency:

Transmitted herewith is a report entitled "Development of the National
and University Institute of Agriculture." This revort was prepared by
Dr. William Konsela, Chief of SUNY's Israel Project and Advisor to NUIA.
Dr. Kunsela came to Israel in January 1961.

Dr. Kunsela received his undergraduate and graduate degrees at Cornell
University. He brought to this assignment a rich background of appropriate
education and experience. He has been a farmer, high school teacher, army
pilot, professor and chairman of the Agricultural Bducation Division at
Cornell University. Since 1955 he has been president of the State University
Agriculturel and Technical Institute at Delhi, New York. He was granted an
18 months leave of absence from his college to undertake the assigmment in
Israel, )

Early after the beginning of the USONM program in Israel the development
of an institution of higher education in the image of a Land Grant college
to serve Israel's agriculture has been the joint objective of the Government
of Israel) and the United States. Dr. Kunsela has devoted himself to that
objective. He brought new imagination and bold initiative to the assignment.
Through his efforts NUIA has taken on a greater dimension than was envisaged
prior to his coming to Israel. When the plans and programs which he and his
counterparts have developed are implemented Israel will have an outstanding
educational rescurce to serve farm families and the agriculiural industry.

This report contains an account of -the objectives as Dr. Xunsela saw
them of progress and achievement and recomsendations for the future growth
and development of teaching, research and extension. It is hoped that this
report will serve as a useful guide to those responsible for directing the
program of educational service of the National ‘and University Institute of
Agriculture.

Sincerely yours,
i ." /\h ) }’ " f,_ﬂ—-——"
\:¥%f¢fVV‘"4Qxbj;Lx£¥5¥Bcvau)Q\
Henry Chai{g%; !
Acting Director v
His Excellency
Moshe Dayan

Minister of Agriculture
State of Israel
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INTRODUCTION

Since 195k the State University of New York (SUNY) has beeﬁ‘engaged
in providing technical and professional assistance to thedstate.of Israei
under the auspices of the Agency for International Development (ATD), and
wnder the guidance and supervision of the United States AID Mission (USAID).
Barly efforts of SUNY were devoted primarily to technical assistance. In
recent years increasing attention has been given to the development éf
educational resources at the university level. ‘These efforts have been
‘Qevoted principally to stimulating and guiding the groﬁth and deveiopment

of the National and University Institute of Agriculture (NUIA).

Since the beginning of the contract the United States Govermment has
invested roughly 1.6 million dollars in the SUNY operation. This expendi-
‘turg has made it possible to bring 35 specialists to Israel who have serveq
for approximately 70 man years. A complete list of SUNY personmel. appears

in Appendix RAD,

The first Chief of the SUNY Project, Dean Paul B. Orvis, devoted much
of bis energy to motiv;ting-a desire in Israel for the development of an
institution in théximage of a iand Grant Coilege. He proposed that a
State Uhiversify on a central campus be created to serve farm families
and the agricultu;r'al ind:uétry. While the Govermment of Israel did not
elect't; establish a State University, Dean Orvis!? proposal led to a

complete reorganization of existing resources.
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Dr. I.B. Johnson sgcqqed@d,Dean'G;vis"as'Préjeéﬁ Chief. During his
édﬁiﬁisfration, Dr. Johnson conééﬁtfétéd oﬁ developing plans and proposals
for the integration of the Research Station, the Faculty of Agriculiure and
the Extension futherity into a single operating uvnit. Near the end of his
tour of duty Dr. Johnson saw the mergey of the Hinistry of Agriculture's
Experiment Station with thz Hebrew University's Facult& of Agriculture.

_ The merger brought about the creation of the National and University

Institute of Agriculiure.

When the bresent chief of party arrived in January of 1961, NUIA was
one year old. He soon lezrned there was still much to be dome in developing
a sound, efficient and elfective institution. A few of the more important
problems confronting the newly founded institution were: NUIA was confronted
with serious personnel problems, merging the Hxtension Service with the
research and teaching arms was not being seriously considered, uncergraduate
enrollment was small and fufther expansion was being restricted. No con-
cerned offort was being made to establish a school of home economics. One
third of the agricultural curriculum was taught in Jérusalem and the other

two thirds in Rehovotb.

The advisor deliberately avoided involvement in the Institute's
persomnel difficultics cven though they scriously interferred with the
institution's developnent. Inségad he focused on the task of strengthening
some of the more apparcent and important weaknesses in NUIA's organizational
structure and program of educational services. In the writer's opinion,
significant pfogress has beeﬁ made in achieving the objectives shared by

the Govermments of Isracl and the United States. It is with considerable

satisfaction that he submits his report of progress and recommendations

for the future.
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THE SITUATION

A
Ycars before the War of Independence a beginning was made in Palestine
to prepare and assemble scientific wmanpower in the -field of agriculture.
When the State of Israel came into being, a School of Agriculture had
already been formed by Hebrew University adjacent to the Ministry of
Agriculture's Research Station in Rehovot. The Jewish Agency and many of
the Movements had been carrying on agricultural cxtension activities for

years among Jewish Farmers.

" When Israel's request for technical assistance culminated in a contract
with -the State University of Wew York in 195h, the seeds of agricultural
teaching, research, and extension had alrcady taken root. In 195k the
Faculty of Agriculture employed nine full time teachers and many part time
imstructors. The Taculty had awerded nearly 100 masters degrees and
enrolled a total of 200 students, The.Research Station employed 87 full
time research workers. Although no accurate data are available for the
first year of the SUNY contract, reliable estimates indicat? that approxi-

mately 200 individuals were doing extension work in the State.

Wiile meny innovations resulted from the technical assistance program,
the primary task of the SUNY Mission was one of helping to modify, reorganize
and expand Programs already started. By the time SUNY's phascout program
began in Janvary of 1961 notable progress had been made. - Israel had made
2 conmendable start in creating an education resource comparable to a Land

I3

Grant Collegc.



It had established the Natiéﬁﬁl’éuézﬁﬁiversity of Acriculture for the
purpose of 1nteﬁrat1ng teachlng, rosearch Qnd exten51on. It had created
the Extcn51on Authorlty'under the ﬂlnlstry'of Agrlculture to adn;nlster all
agrlcultural and home economlcs extun51on act1v1t1es. Thc master plan for{

the future dﬂvelopment of c.gr:.cultural educ;tlon ln01UdbS brlnglno the

Extension Scrvice into the NUIA complex.

- PR
1 -
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.-While the growth of teaching, roscarch, and cxbension programs cannot
be uirectly attributed to the influence of the technicel assistance program;
indirect impact has been made. From 195} to 1961 the raculty had grown
from 9 to 2h full tlme uembers and frou 12 to 35 Part t1mg teachers. Its
annual budget ﬂad 1ncreased from IL. 155 000 to IL 1 Ohh OOO. Lnrollnent
had °xpanded Trom 200 to 328 students. In l95h the Facultv awardud no _ (
bacheioré’ 15 masters' and a handful of doctors‘ deﬂrees. By 1961 1t was {
awarding 68 bachelors', SO,mastcrs', end an average of 8 doctors’ dcgt;us.
Durinéﬂthis sane spanfof tiﬁe, seven new buildinés had been auded to the—

campus at a cost in cxcess of 3 million wnounds.

Buring SUlY's contract pericd the Rescarch Station expericnced

conparable growth. Permanent employces increased from 137 to h78 The

sy ot

temporary SU&ff exp;nded from 99 to 223 in nunber. Most significant was

the J.ncJ:'c'ws'1 in nurber of full time resuurch workers. From 1§5h to 1961 ‘

the nunber nore than duubled 1ncrua51nc from 87 to 221. Whlle no flngnclal

data arc aVullublG for thu perlod prlor to 1956 vthe annual operatlng budget

swelled from IL 1. 3 aillion in 1956 to 1. h 1 nllllon five yoars 1atcr. ' )’
During this samc period of time the Hinistry of Agriculiure allocated no;e

than IL.L4 million for the physical development at Beit Dagon and the field

stations.
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Unfortunately, no consolidated statement could be prepared to -show the
remarkable evolution of the Fxtension Service. However, information
deécribiﬁg the resources of the Service since the creation of the Bxtension
Authority:is impressive. Together the Govermment of Israel and the Jewish
Agency made available IL.2.1 million for Extension in 1960. For the 1962/63
program, iL.5.2 million have becn appropriated. During this 3 Year spen
12 extension disFricts were organized -and the ficld staff incresascd from
187 to 258. The specialist staff grew from L7 to 75 employeeé. Based on

the opinion of SUNY extension advisors and on observation of the writer it

can be said that Israel possesses an efficient and well organisged program.

Porhaps the most meaningful indox of Isreelts technical competence can
be described through its own technical assistance program in Asia, Africa,
and South Amsrica. Recent reports indicate that Israel has nearly 1000
technicians serving in 65 developing commtrics. By 1960 Israclls magnificent
response to techmical assistance, led to the conclusion on the part of both
Govermments that Technical Assistancg could no longer be justificd. It was

mutually agreed that the program shonld terminate on June 30, 1962.

~ From this account i1t would appcar as if there was very little left to
do during the phasingout period from Jenuary 1961 through June 30, 1962,
The decision to torminate the program actuslly had a stimulating effect on ’
the SUNY program. The original objectives of the technical assistance
program were brought up for roview. The appraisal roevealed that there was
5t111 uniinished work and objcctives which had becn ignored. Professor

Robert S. Smith was brought‘in to help start extension work and resecarch



in farm mgnagemcn§¢ Profegsor Hertin Alexgnde;_waq qnggged"to geﬁ,a.prpgram
- of agricultiral microbiology é%éfted. ?%;fessor Philip Levine was employed
to assist with the cstabiishment of..a Departncnt of Poultry Digeases at the
Veterinary Institute. Professor Stanley Shopardson's services werc obbtained
to.assist with research in Agricultural Engincering. The fqyr other

technical advisors concentrated on surengthening their respective programs.

The dolleéc advisor devobed his ﬁtfention to those aspecfs of NUIA's .
development which would round out its program of dduéational services.
Since tho beginaing of the Israel Pfojaét eﬁierts had becn recommending
the eétabliéhmanf of home cconomics aé the university'lével. Although
educational lcaders agrced to its nced, no determined cfﬁort wasnbeing_
made. to foster its establistment. Hebrow University reported that unless i
funds ,could be found to housg and operatce a home econecmics program there
was little peint in congidering its desirability in view of other expansion
plans. The need for professional home economists became.clear whon SUNY
agvisors reported that no qualified iteachers or agents werc available to
staff sccondary schools and cxtension districts. A more detailed study
revealed that Isracl could use approximately 1000 professionz] home \
ec&némists to meet the demaﬁds of cducation, go&ernﬁent an& industry: AL
of this roinforded the urgency for éstabiishing home economics as a

university disciplinc. ) ) {

Mthough the Faculty of Agriculturc had cxpanded its enrollment more
than 60 percent in. the last seven years, the output falls far short of
Israel’s trained manpower requirements. SUNY advisors.in Agricultural

education and extension rcported that only a small percentage of the



teachers of agriculturc.and county agents had university cduecation. Further
;nquiries revealed that food and dairy plants, agriculiural banks, marketing
agencies, manufacturers and distributors of agricultural supplics and equip-
mgnt did not have a supply of university gradustes to employ.for management
and supcrvisory positioms,

-

Hebrew University was well awarc of the ﬁéed for expansion of the
undergraduate proéram but found itseclf unaﬁle té cxpand its laboratory
facilitics and dormitory capacity in Je?us;lem to a2dmit more than 100.
entering freshmen in agriculturc. When Dean drvis in 1956 recommended that
the Govermment establish a State University he indicated that it-shoulﬁ be
designed to enroll 800 - 1000 students. -Tater estimetes of need made by
Dr. I.B. Johnson and the current advisor supported Dean Orvis! original
projection. NUIA's administration supported the need for cxpansion but at

a lower level. It become clear that a detormined effort should be made to

cxpand the Institute's undergraduate program during the phaseout period.

Bécause of the smell cnrellment in agriculture, the undergreduate
program'waslarfanged so that all freshmnan students would obtain their basic
sciencé instruction on the Jerusalem campus. This arrangement has a number
of important disédvantages in developing an efficient and effective progrant.
The competition for spacce and staff forced the wniversity to impose rigid
enrollnent quotas on chtering classes. 1T 2lso necessitated scheduling all
geneéal studies in the first year and all technical work in the second and
third years. It is gcneraily agreed that distributing both general and

technical instruction throughouﬁ the three years is desirable.
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The need to cstablish home cconomics as a university discipline, to -~

. find-a'bcttbfsééiﬁiibn755}of}é}ing ba;ic-séience instruction, and to expépd

undergracduate chrollment is aeﬁondent on finencial rcsources. hThc legisla-~
" tion establishing NUiA as én entity provided that béth its 6perating aﬁd

development budgets stem from its parcnt SrganiZation;. Faculty salarics
arc paid by Hebrew University. Experinont Station personnel are on the
Ministry of Agriculturc payroll. Construction on the Rehovot campus is
financed from privatc gifts to Hebrew University.( Buildings at Beit Daééﬁ
are constructed out of govermment allocations from the Ministry of -
ﬁgricplturer

The future ércwth and developuent of NUIA is also related to the

-

institution's adminigtrative and érganizatioﬁal étructurc. The Instituﬂe

is admihistcréd.by a five man Directoréte consisting of a Chairman, the.
Deam of the Faculty, the Director of Research, é representative from
Hebrew University and the ﬂipistrﬁ of Agriéulture. fhe‘Direc£orate is
responsible-ﬁo a 17 member Board 5£ Trustecs fo; guidance ané support.
Two seﬁsrof persoﬁnel policies govern the professional staff. The Faculty
coqformé to Un;?ersity 1egialation end the Rescarch staff to civil service
regulations applying to all govgfnment cmoloyces. The -Directorate
administers t@e Zxperiment Station program. The Faculty Council, through
its Deon and administvrator, control all academic affairs. The Chairmen
of the Directoratc is appo;ntod'withﬁut professorial ox acadcemic rénk and

" therefore is not cligible to guide academic policy or to- represcnt NUIA in

matters relating to the educational program.
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The legislation esteblishing the Institute of Agriculture provided for
merging the work of the Faculty and Stetion personncl to produce a
coordinated efforf. Implementing the merger meant physical reorganization,
the climination of duai department heads, review and rcassignmont‘of
responsibilitio; and the development of new versonnel policies. The succeés
of this undertaking was depoendent primarily on the belief that the merger
was desired by the Faculty and Station personnel, on the lecadership of thé
departnent heads, and on the desire and willingness of staff members to

cooperate.

Becausc the situation differed in ecach dcpariment, the approach to
unification of subject matter arcas varied. 1In some cases a single
department head was appointed,'in others a rotation of leadership évolved.
Some departments arc still not uwnified. The achie?eﬁent of an cffective
merger was further complicated when reclasgification of stétion persoanel to
faculty status was attempted. A different but equal classification of -
Station personnel was adopted by.thc Paculty Scnate. The Faculty still
meets as a Faculty Board -and the Rescarch staff affiliates with the .
Scientific Council. The Director of the Research Station, like the Cheirman

of the Dircctorate, docs not have faculty status.

When WUTA was created it wés ariticipated that the Extension Scrvice
would bec brought into the merger. The administrative and specialist staff
is curfently housed in temporary quarters in Tel Aviv. Selected departments
of the Service have made a-gemuine effort to work with the Station staff at
Beit Dagon and at the Field Stations. Uatil each subjeect matter depariment
of the College has a well qualified staeff of extension, teaching, and
rescarch people working cooperatively on a common problem, the SUNY ifission

is unfinishcd.
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“- " PROGEESS AND ACHIEVZENT

~When this.rebbrt was in the planning stage it_wa; dec@dpd to confing
its content to-thc activitics reléting to the development of the Na$?onal
and University Institute of Agriculture. .Serving as Chief of the SUNY
Project-the Advisor had many dutics and responsibil;ties not directly
related to the primary objective. Becauso ;% the ;vorriéing importance of
the main task and for sake of ;implicity‘and continuity no accounting is
made of the Advisort!s activities rclating to vocational, technical,

extension and higher cducation gonerally.

Atter studying the historical devolomment of the Imstitute and
appraising the current situation the Advisor devoted his talents to

achicving the followiing objectivcs:

l., Assist in formulating a developmont program,
2o @ncouragc government support to implement the development program.
3. TFoster the cstablislmont of a School of Home Lconomics at the
. university lovel within the NUIA complex.
. Assist SUNY technicians assigned to.scrve NUTA.

5. Explore the feasibility and desirability of a continuing relation

between NUIA and SUNY.

Before 1apnching ;nto‘a summary of performance it seoms desirsble to
describc some of the influences which. appoared to affect the Advisor's
lcvel of prqductivity.‘ No apology is intended or implied. In fact there
i1s reasoit to @hink that what has been achieved will greatly accelerate the &

growth of tecaching,. rescarch, and cxbension potential in agriculture. -
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Changes in Hebrew University's Presidont, Vice President, and Rector
did not affeect the.fine relationships csteblished years before between SUNY
and the wniversity. It did, however, delay action on requests and necessitated

the reorientation of key individuals.

-Dovaluation of* the Isracli pound affected goverrment policy. concerning
the construction of public buildings. This change materially retarded the

implementation of the proposed development program.

The natlonal elections, the Elchman trisl, common market problems and
tho‘pcrsisfing cost-of -living debate diverted and divided the attention of

pffiéials considering SUNY proposals.

Probably the greatest deterrent to the maximum utilization of the
Advisor's assistance was the scries of erisis situations prevailing at the

Institute. Erupting porsonncl problems commanded the full attention of the

Directorate during approximatoly one half of the Advisor's tour.

These cvents, when cowbined, undoubtedly reduced the administration's

ability to make full use of the Advisor's oxperience and compctence in

attacking the problems with which the Institute wes confronted.

1. The Development Program

In contrasting the program of cducational services of NUIA with that of
a Land Grant institution many similarities and differences can be seen. The
Directoratc, working with the Advisor, sct about to systomatically identify
the more important and apparent deficiencies which, when strengthened, would

round out thz college complex. A sceriecs of weekly conferences extending
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over three months rosulted in a long range development prograg cescribed in -
_ detail. in Appendix #BY_UF" . The progran, when implementcd, was designed to

produce thc following changes:

A, The creation and cstablishment of a Séhooi of Home Economics.ﬁithin

the NUIA frameworl

-

Experionce Curing the past 100 years with Iand Grant .colleges has.clearly
demonétrateé thet it is bot@ logical and natural fqr an agricultural .university
to assume responsibility for raising the level of home and family life as well
as improving' production, markcting and offiéicncy standards of the agricultural
inéustry. The ostoblishment of a School of Homé Edonomiés-ét Rehovot, would
permit rural peoplc to look to a single institution for instruction, fescafch

and services relating to the home es well as the farm.

Discussions concerning the desirebility of establishing homé cconocmics
as a universiby disciplihe led to a formal'ﬁroposal presented to the Boerd
of Trustces (Appendix YC") and cnrollment and cost projections (4ppendix "E1).

The Home Economies Education Advisor preparod suggested curriculums, a statement

of nced for professional home cconomists and space requirenents for a building,

B. The transfor of basic science instruction from the Jérusélom to the

Rehovolt Campus

The proposal to construet basic scionqe racilities at Rchovot was given
priority for many rcasons. Hebrew University does not feel that it has enough
staff and instructional space to permit more ;apid cxpansion of cnrollment in
agriculturq. The need for cxpansion in other ficlds of universityneducaiion‘
reduces tone opportunity for growth and developmont in agricultwrc., The

transfer of freshmen students in egriculture would permit expansion in other
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ficlds of specialization in Jorusalcem. The trensfor would also permii the
scheduling of -agriculturc instruction in the first ycar and make it possible
to distribute basic science instruction throughout the program of stﬁdies.
The presence of the freshmon class on the Rehovot campus would make far wmore
efficicnt utilization of existing teaching and administrative personnel as
well as physical resources. The transfor would also cneourage greater use
of outstanding tcaching resourccs availeblc at the Rescarch Station and

Weizmann Institute.

Discussions rolating to the inclusion of a basic scicnce building in the
development prozram led to a review of the cxisting site plan, a study of
teaching loads and space utilization, end further thoughts concernming the
ﬁevdlopmént of a respcetable library. When the prospects of implementing
the proposal became more promising, space requircments for this building -

wore doveloped by tho administrative director, the architect, and the Advisor.

G. The Expansion of the Undergraduate Program in.igriculture

The establishment of a School of Home Economics at Rehovot, the transfor
of freshmen from Jorusalem, plus the gradual cxpansion of the undergraduate -
pfogram require the construction of dormitory and dining facilitics.  the
proposéd capital construction program described in the aﬁpcndix calls for
constrﬁction of dormitorics starting with two one~hundred bed units in
Stage I followed by additional units as the nced ariscs. Also provided in -
the plan is adaitional space adequate to accommodate 200-250 students in
home cconomics, the 100 transferring freshuen plus a 10 percent annual

cxpansion untii the totél onrollmont in agriculture approximates 800 students.
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The development proposal provides for o dining center to serve both students:

-and facuTty. No dining faciiities arc currcently available.

it

D. Housing for Administration and ixtension L

ast but not lcast, in the dcvclopﬁcnt program is provision for hou51ng
admlnlstratlve pcrsonnbl~of the College and of the Hxtension Service.
Currently, the Tnstitute's administrative offices aro in scattered temporaiy‘
quartcrs;' As indicated corlicer the state cxtension lecaders and the
specialist staff arc housed in tomporaiy‘buildings in Tel Aviv. It is hoped
that this building will =2lso housc new academic dnpartments suggested in the

recomnondations dealing with the program of cducgtlonal services.

" The developuent program as formulated by the NUIA Directoratc and the
Advisor, whoen prescnted to the linistry of Finence, was acccpted in principle,
modified in its schedule of implementation and incorporated in the national

”develépﬁent program. Scc Appendix MGH,

2a Goverment Sﬁﬁpofi for NUIA Dcvelopment

ﬁhen it appcared as if financial barriers would bec the major obstacle
to bringing the SUNY-Projoct to a satisfectory conclusion before the tormi-
nation of USAID's technical assistance progran, the concept of applying U.S.
owned or controlled local currcncics for NUIA development was advanced.
Formal proposals werc submitted to USAID for subsequcn£ subrdssion to the
American Embassy, ﬁSAID—Washington and the Govermment of "Tsracl (Appendix
BN~ ), ﬁrrangeménts were made for meetings botween the Minmister of
Finance, Mr, Levi Eshkol and the imerican imbassador, Mr. Valworth Barbour,’

and stalfs to discuss the concept and specific propesal. The Govermment of
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of Isracl's approval of the dovelopmont program and authorization to carry
out tho plan arce described in letters frow Mr. Eshkol to Ambassador Barbour

and President Elath of Hebrew University (Appendix UKM and "IM).

Hr. Bshlcol's decision to ipcludc WUIA's capital construction program in
the govermacnt's developnent plans brought to a fitting ciimax one of SUNY's

I

primary objecctives and USAID's techmical assistence program in agriculturg.

3. School of Home Econcmics

sxploratory meetings with the SUNY advisor in Home Fconomics, Hobrew
University, Ministries éf Agricultﬁro and ZFducation and the NUIA Directorate
revezled that over the years very littlce progress had been made in the
establishment of home economics at the unmiversity lovel. The lack of progress
appearcd to stem from a failure on the part of lay people to understand
wnat home econowics is and what it can do. Educational lcaders who favored
ils establishment were unable to provide sufficient cvidence to give it
priority over other arcas of higher education pressing tooestablishment or
expansion. The lack of {avorable attitudes, a competent fadﬁl@?, suitable
facilities and finaneial support, all stood in the way of advancing the

cause of home cconomics.

Whon it became cvident that Israecl would not be preparing professional -
home cconomists by the termination of the projeet a crash program was launched

in an attempt to reach the objective.

Meetings were held with leaders of womens! organizations to stimulate
an interest. The support of professional cdueators was solicited. Proposals

for the creation of a School of Home Economics werc developed and presented
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to NUIA!'s Dircctorate and Board of Trustces. When approved, the proposals

were .submitted to Hébrewlﬂhiversitjy the Hinistrics of Agriculturc and.
E&ucation (ﬂppendix‘"c”j. Suggos£cd curricula, spacce rcequircmentprogram, -
a statoment of ﬁeed and desc;iptivc litorature were preparcd by the home
economics advisor. Enrollment and cost projections both-caéital and |
operating, wore developed, (4ppendix "B'), Heerings werc héid by ﬁnd
testimony offercd to wvarious study commitices of Hebrew University. Fiﬁaiiy
budget hearings were held by the Hinistry of Finance. . 411 of t§g§cv§fforts
resulted in the MinistorﬁEshk?l‘s authorizing ﬁébrow University to procecd
Wwith the cstablishment of the School. The ewthorisabion specifically -, -
proviééé for allocating funﬁg to WUILA for the planning and construction of

a School of Home Economics, the continmed preparation of prospective faéulty
members and funds to.operatc the School (Appendix "IN and "ILW). As this -

report is being written Hebrew University is developing plans for

establishing home cconomics as a university discipline.

h. - Assisting SUNY ‘Techniciens

During the phascout period, cight technicians in addition %o the
college advisor, served on SUNY!s Isracl Project. lost of fhe specialists
worked dircetly or indircctly on assigmacnts which were intended to |
strengithen NUIﬂ's_program of educatiqp services._ 4 brief asecount of cach

techniciants contribution follows.

Dr, Martin Alexander assisted Dr, Honis, his counterpart, to initiate
a program of research and tcaching in agricultural microbiology. Extensive
survey work was done to identify both practical and theorctical problems -

and discover what was being donc by other institutions. and scicntists in
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the ficld. GCourscs of study wore outlined and refined. Applicd and pure .
rocsearch projects were propesed. & Roglkefeller travel grant was arranged
for Dr. Henis to observe teaching and rcscarch in agricultural microbiology
in Burope and the United Statcs. Detailed recoﬁmendﬁtions féf fhe develop=-
ment of tﬁis field-bf speclalization arc containod‘in Dr. Alcxander's

terminal report.

Dr. Clarcnce S. Anderson assisted ixy. Jungwirth in establishing-a
program preparation for high school teachers of agriculturc at the Institute
of Agriculture. Hc also worked with the Department of Agricultural Education
of the Ministry of Bducation in outlining an insgrvice training program for
employed tcachers., This was donc in cooperation with NUIA since the ine
struction would be offcred by the Faculty of Agriculturc. Arrangements were
made for a USATD participantship for ir. Gidcon Kabsz. IMr. Katz went o
SUNY!s M.Y.S. Gollege of Agriculturc at Cornell Uﬁivcrsityuto pursuc
advanced studics in agricultural cdﬁcation; Dr. Anderson preparcd
recommcndations for the future dovelopwcnt of égriculturdl education at

the Gollegc..

Dr. L. Amn Buntin devoted much of her cnergy in preparation for the
gstablishment of a School of Home Econowics. She comﬁloted a survey of
nced for the school, oﬁtlincd several sugzested curricula, plammed space
requircmcnté'fbr a building to house thc program, end roughed out descrip-
tive litorature for rocruitment and guidance purposcs. Recognizing the need
for university faculty in her field, she helped to rccrﬁit, sclect and

prepare six participants for advanced trainiag in the United States.
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Dr. Buntin made recommendations for thg:dregpipn and cstablishment of &

"School 6f Home Economics at the univéréity icvel in her terminal roport.

‘Hhile Mr. D. Leco Hayes spent mosﬁ of his time with inscrvice .problems
of distriet cxtension agents and instxfuctors, he devoted considerable time
to fosteriné the establishment of a program of professional preparation for.
cxtension agents, supervisors, and adiinistrators at WUIA. On the eve of
his departure, an agrescmcnt was reached botwcen the Extonsion Authority and
the Facilty of Azriculturc to launch the program. Ifr. Hayes terminal
report contains recommendations to NUIA regarding the'cuf?iculum and systcm
of training. Ir. Heyes was instrumental in rcc}uiting an& seiecting

participants for advanced study in Extension Zducation.

¥rs. Velma G. Huston, advisor in home cconomics cxtension work, devoied
part of her work to building a climate conducive to the establishment of.
home cconomics as & upmiversity discipline. While most of her work was with
district home demonstration agents and instructors, her recommendations for
the futurc of exbension work in hoie cconomics emphasizes the importance

of 2 university program.

Dr, Philip Lovine was not assigued to work with NUIA. However, his
work in heiping to cstablish a departmoent of poultry diseascs at the
Veterinary Institutc at Beit Dagon was dircctly reclated to the poultry
rescarch being conducted at NUIA. His work led to the strengthening and

coordination of rescarch activity at both institutions.

Professor Stanley Shepardson, advisor in the ficld of farm machinery

research, served as a short term consultant. Heo worked primarily with the
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staff at the Rescarch Station. 4 small part of his timc was given over to
assisting the Extension Scrvice. With his counterpart, Mr. Ron Feller, he
evaluated the Station's rescarch progrom focusing primarily on what was
being done comparcd with the necds of ferming and industry. Out of his
studies and cxpericneces at the Station-and in thec field, he preparcd ‘
recommendations for strengthening rescarch and undergraduate teaching at

the Ingtitute of Agriculturc.

Dr. Robert S. Smith, advisor in ferm management extcnsion work, devoted
a large sharc of his time to. ©icld work with the spccialist team. Howcver,
because NUIA had given little attention to rescarch in farm management,
Dr. Smith, with his counterpart, Dr. Lowe,. cstablished a rescarch project
to obtain output-input data, on a cross scction of farm opcrations. OSince
Dr. Loﬁo was also a mcmber of the Colicge {aculty, Dr. Smith was in%iﬁed
to give léctures to both graduate and undargraduate students. His
expericnces in Israel led to very positive recommendations for the
strengthening of farm monagement éxtension, research and tcaching. Smith
was also instrumental in sonding students to the United States for advanced

studj in farm management and agricultural cconomics.

The work of thc SUNY team was supcrvised and coordinated through

individual confcrences and weeldly staff mectings.

5. Continuing Rolationship

The Board of Trustees for the State University of Now York considers
international education one of its important objeetives. Over the years

1t has provided technical and professional scrvices to many countries,
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among them Iﬁdoneéia, Philippines,’ Chile, ‘and Peru. State Univorsitﬁr'i
--gonsiders its Wofk'in Iéfaeliaé its most worthwhile and rcwarding'expéfiéﬁée
in international ccucation. As SUSY's contract with USAID torminates on °
June jb, 1962, it-looks with favor on the idea of continuing its scrvices
to Isracl. Since a continuing program would be without federal support,.
its scope would be limitdd by the amount of funds which could be raiscd

through private sources.

" -7 BUNY's role in Isracl on a sclf financed basis would dbviously be
different. It would not be representing the United States Goverrment.
Thercfdrc,,its program would relate to an institution of higher eduéation

rather then 4 Ministry of the Government of Isracl.

While State Univgrsity has indicated a priority interest in fosteripg '
the future growth of‘NUIA it a2lso has a desire to apply its resourccs more
broacly in Isracl. During July of 1961, President Thomas H. Hamilton,

Dean Paul B, Orvis and the fdvisor met individuglly and collectively with
the leaders of Isracl's major universitles, officials from the Ministries
of Agriculture, Education, and Forecign /iffairs and with the Primec IMinister’s
Office, USAID and the American Embassy. These mectings and confercnces were
primarily to oxplore the desirability and feasibility of establishing
institution-to-institution relationships., The following list summarizcs‘tho

attitudes cxpresscd concerning SUNY's potontial contributions in the future:

ISRARLT UNIVERSITIES - FPOINT OF VIEW

1. A continuing rclationship is desirable in principle.

2, Faculty exchanges would serve the grostostneed.
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3. Funds to finance the local costs must be.found in addition to normal.
sources. Currcnt rovenues are not adequate to finance 2 continuing
relationship.

. SUNY should not solicit funds in the United States to finaﬁce its sharec
of costs involved from souwrces already contributing to Israeli
Universities.

5. in informal arrangcment wbﬁld be preferable -to a contractual agrecment

in consummating & mutual assistance program.

NATIONAL AND UNIVERSITY INSTITUTE OF AGRTCULTURE - POINT OF VIEW

1. 1 continuing relatlonshlp is not onlv cGogirable bubt esscontial.

2. Faculty'exchanges, cooperative rescarch projects, and continued
technical assistance erc proposcd as ways in which..the program. . - ..
could be carried on.

3. Tundsto finance the local costs can be found.

., The program should not be smaller than the existing SUNY program
being financed by ATD.

5. Provision should be made for financing project costs as well as the
salary of the faculty members.

6., Continuing consultant services should be provided in home cconomics
‘should the school be created within the NULL complex.

7. NUIA would like to usc prof9881onal pursonnol 1n addition to those

avmilable through SUNY unlts.



GOVERNIENT OF .ISRARL-POINT OF VIEW

1.

3¢

ke

5.

The Prime Mihiéterls Office favors the continuwing:-relationship but

rocommends that it be restricted to assistance to NUIA and to ‘Home
Economics, . '

The Prime iAnisterts Officc would.rccommend financial assistance
for those projeccts relating to WUIA and Home Zconomics only.

The Ministry of Agriculture favors the continuation of technical' ..
assistanee under SUNY sponsorship,

The Ministry of .igriculiurc would be willing to budget funds for
the lockl coabs of a contifming SUNY rolationship with RULA.

The Ministry of Education docs not express itsclf on this problcm.

US4AID ~ POINT OF VIEW

1,

2e

The Mission favors the continuation of SUNY'!s rclationship in
Isracl on an institution~to-institution basis.

The Mission rccommends that SUNY dircet its efforts, initially at
lcast, to agsisting the future érowth and developricnt of NUIL,
and to guiding the ecstablishment of a School, of Home Economics

within the NUL! complex.

Since these cxpleoratory meetings, the NUIA Dircctorate has taken the

¢

initiative in establishing a continuing program. Speeific proposals are

being drafted as this report is being written. The fAgricultural Education

Department of the Ministry of Education has submittcd a formal request for

contimied assistance. An informal roequest has been received from Tel Aviv
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University for‘estab;ishing a progtam.of“mutual assgistance. Finally, the
Ministry of Commérec and Industry, through the Prime Hinister's Officc, has
indicated 2 desire for assistance in developing post high school techmical

éducatioﬁ relatihg to the fashion, toxtilo, and garment indusiry.

State University has takon the position that a continuing proéram will
succocd only if. it is needed and wented. . Consequently, no attompt hés becen
or will be made to promote or merchandisc its .sorvices to institubions of

higher education in Israel,



- 26 -

- RECOMMENDATEONS FOR THS FUTURG DEVILOPMENT OF THE. -
 NATIONAL AND UNIVERSITY INSTITUTE OF AGRICULTURE

It is relativoly césy fo£ a consultant to make suggestions for improve-
ment whon he has no responsibility for thoir implementation. 0On the othef
hand the Advisoris role is not always Enviablo. His satisfaction must stom
from motivating -others.to perform in a.pfescribed:mannor. The results arc

sometimes both frustrating and disappointing. '

It is anticipated that wmany of the following rccommendations will be -
found controversial. It is hoped, however, thet they wiil recelve serious
considerstion since they are bascd on a frame of refcerence which has
produced outstonding programs of cducztional service elscwhere. Other
recommendations may scecm unnecessary but are included because further

action seoms cesscntial.

In reviewing th se rccommendations it should be noted that no attompt
has becn made to offsct arcas needing improvement with the many outstanding
educational achicvemonts in which Isracl may iake prides The objective

therefore is to suggest ways in which a good program can be made better.

Ao ORGANIZATION AND ADIONISTRATION

1. It is difficult to sec how any institution of the stature, size,
objectives and aspirations of WUIA can he successfully directed
with a part-tine chiof oxeewtive officer. The services of a
full time unit head arc required immediately if it is intended

that NUIA serve the purposes for which it was established.,
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3.

7.
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The ch;cf cxeeutive officor should be givon academic rank with his |
appointment so that he or his ropresentative will, be the chicf
spokesman for the institution regarding all matters,

The chief exseutive officer or his represcntative should be the
presiding officer at all professional mectings on campus.

The chief oxceutive officer or his ropresontative should have the
power of sanction and veto rogarding all decisions made by any
subdivision of the Institute.

The chief executive officer should be given a title more deseriptive
of his position. The title, chairman, should be changed to provost
or president depending on the Institutels ultimate relationship to
Hebrew Umiveorsity.

411 appointments to excecutive positions should be for indefinite
terwe of office. This would pormit continuity for good appointmonts
and. facilitate changes when errors in selection have been made. .
This rccommendation also applies to the appointment of deans,
directors, department heads and administrators.

Although representation on the Dircctorate from Hebrew University
and the Ministry of igricnlture is not objectionable it scems
unnecessary. ror. maximum efficiency the Dircctorate should consist
of the chief executive and his administrative officers. A Dircctorate

of this composition could mect morc easily and more frequently as

The.need. arosc.
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12.

13.

1h4.

Consideration should be given to tho_dpg?rgbi}ity of creating -an-
adninistrative éounciiifor ﬁoliéy'mqking purposes. This councii

might consist of the chief cxecutive ofﬁi?cr, deans, dircctors,

the chief business officcr, and all of the decpartmnent heads. The
policy developed by such a group would more accuratcly reflect the
needs of tho professional staff and would be interpreoted morc
effectively to those affected.

The Institute sheuld bo provided its ?porating and capital construction
funds directly from the !inistry of Finance.

The Institute should have the authority to hire, f@re, promote and
demote its pcrgonnel without first obtaining thec approval of Hebrew i
University or the iinistry of fgriculture.

The Institutc.should use the same standards used by Hobrew University

. for cmploying its professional staff.

The. Institute should be authorizpd,agd encquraged to solicit financial
assistance to supplement its normal Tesources for academic and capital
devclopment .

The Institute’s Board of Trusteces should have the power to appoint its
chief, exceutive officer, approve professional appointmonts, review and
approve its capital and academic plans, and to assist it to sccurc

the necessary resouvrces to lmplement these plans.

The Institute should broaden its educational objectives to include:

a) Preparation of scientists, managoncnt personncl, educators and

leadors for the agricultural indusiry cducation, gpvernment,

home and commuity lifc in Isracl and abroad.
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b) Pursuit of pure and applied research relating to agriculture,

rural life, home and family life.

¢) . Provision for extension services 1o farm families; agricultural’

industry and urban consumers.

Thé acceptance of this point of %iéw would necessitate the
estgblishment of a School of Home Economics, the transfer of the
Bxtension Service, a greater emphasis on the bachelor of science
program and enriching the curriculuwm.

Should the developuent plan materialize as recommended the following
new administrative positions will be required:

a) Dean of Home Economics

b) Diréctor of Txtension Services

¢) Dean of Students

d} Director of Development

e) Director of General Studies

f) Director of Admissions and Registrar

While the Institute enrollment is less than]kﬁ]Jstudents;'the chief

executive officer may want all of the other executive and administrative

personnel to report to him. After the -enrollment reaches 500 students;
a greater delegation of responsibility seem& appropriate.

The creation of separate corporations to solicit and administer funds
for financial assistance to students, research, developmént and
auxiliary services, "seems advisable.

The development of a waster plan describing NUIA's aspirations, plans

and needs for the next decade should be given high priority.



19.

20.

21,

22,

23,

2l

25.

26.

27.

28.
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T s o dkaitie et e v se

The drive to merge teachlng, research and exten51on act1V1t1es should .

be pursued with new v1gor, dlplomacy and determlnatlon.

s tmr eer—mimaal e -

_A bulletin on 2 regular (p0551b1y'weekly) basis should be 1ssued by

the chief executive officer to k@ep the entire staff advised of
developments. There is a lack of conmunication at preseng.
Reguiaf'ﬁeeﬁings of the entire brofessional staff should be held on
a mohtﬁly‘basis. |

A éystemétic effért.shculd be made to inform the entire student body
concerning the Institute's plans; needs and objectives. -

A ;jstaaatic effort should be made to build a program of alumni
activities and services.

Continuous studies should be carried on relating to teaching loads;
space utilization, educational cdsts per étudent, placement and follow
up of graduates. These data along with other information should be
published in an anmual report,

Promotional material should be developed describing the educational
and career opportunities é&éilable.

An information and public relations service should be ereated to

- interpret more gffectively the. Institute 1o the geperal public.

An amnval open-house or similar activity should be sponsored to

familiarize the public and high schools with the resources and

-opportunities available.

.
1

A systematic program of high school visitations should be initiated:

to assist cownselors with the educational guidance of university

. bound students. -
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29. Serious consideraﬁion should be given té the.concept of making
available free public higher education in agriculture and home
econcmnics to rural peopie. .

30. Although of lesser importance, the.name of the National and
University Institute of Agriculture should be simplifieé;

PROGRAM OF TDUCATIOHAL SERVICES

The college advisor has worked indirectly with the program of
educational’ services. His recommendations are based primarily‘bn
information obtained from other members of the SUNY staff, occasional
discussions with faculty members of the Institute, and examination of
descriptive literature. All of the recommendations are based én
standards and practices used in the United States which are not
necessarily appropriate or applicable to conditions in Israel,
However, "it is hoped that the recommendations will provoke some

thought and constructive change.

Undereraduate Program

1.

3.

Thought should be given to lengthening the academic year fram 28 to
32 or 36 wecks.
Thought should also be giwven to lengthening the total residence

requirement for the Bachelor of Science degree from 8L to a minimum

of 128 weeks.

Serious consideration should be given to designing a program permitiing
elective subjects. The program at present is so rigid that it is
difficult for a student to select a field of specialization should he
be able and desirous of pursuing advanced studies.

The first year of basic or general studies now offered in Jerusalenm

should be made available in Rzhovot.
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The general studies or core program for each student should include
work in:’ sociologyi p§ypyology, written and oral expression im =~
ﬂebrew_aﬁd a choice of history, govermment or international relations.
Programs of teacher preparation and extension education as currently
eqvisagéd should provide a far greater opportunity for apprentice or
internship experience under the guidance of a teacher educator and
supervising teacher.

Fué%her thought needs to be given to designing the B.S. curriculum to
better meet the needs of farming and the zzricultural industry. The
current curriculum does not provide, educational opportunity for
employment in banking, farm eredit, retail or wholesale marketing,
Tarm management, community planning and sdministration, farm
machinery sales and services, quality control work, dairy and food
plant managaiment, perannel administration, wildlife and forest
management, agricultural journalism and communications.

Students shouid have an opportunity to begin specialization at the

undergraduate level.

fAdvisoi& conniittees consisting of employers shouid be used to review

and validate curriculums.

An organized program of sbéialj recreational, and cultural acp;vitiesL
should be instituted to enrich the extra curricular experiencés of
the student body. .

The decision to establish two year non-degree programs open to
students who bhave not achieved university matriculation is open to

question. Other institutions might better be encouraged to assume
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- this responsibility. It is quite likely that both the Institute

-at Acre and Rupin would welcome encouragement and assistance in’

serving, this nced.
Consideration should be ziven to the desirability of establishing

new departicnts. If NUIA has responsibility for serﬁing secondary

‘schools in rural areas, then a department of Rural Zducation shonld

Y

be instituted. At the undergraduate level it would prepare teaphers
of agriculture, science,la;d home economics. It would also pre;are
extension azents in agri;ulturc, howe economics and youth activities.
At the graduate level it would prepare educational administrators,

supervisors, teacher educators, gzwidance counselors and ceritic

teachers.

If NUIA has responsibility for serving rural communities, then the
ereation of a Department of Rural Sociology appears essential. At
the vndergraduate level it would turm out social workers, social,
reercational, and cultural directors, adult education leaders, and
local govermment leaders. At the graduate lovel it would produce
settlement planners, administrative and cxeeutive pérsommel for
social, government, and civic agoncles. DBoth departments would also
offer service courses as a part of the core program for all under-

graduate students.

If WUTA has a responsibility for the orescrvation and conservation of

Isracl’s natural resources, then the addition of a Departuent of

1

Conservation seems aporooriate. Such a department might encompass

acadenic studics in wildlife, fisheries; forestry, soil and water

conservation.,
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13. While no systematic evaluation has been made .of the total educational

- program, the need t6 strengthen some cidisting déﬁéréments-haé been
brought to the Advisoris attention. The present program, while
strong in the discipiines supporting agricultural production, secms .
weak in developing trained manpower for occupations relating to
agriculture. llore undergraduatce offerings should be made available
in food and dairy tockhnology, agricultural enginecring; agricultural

. economics and conscrvation. OCourscs intended to assist students
acquire management competencies and skills nced to be added.

ih. The library needs to be greatly expanded in both resources and .

serviees.

Graduate Program

. The Advisor's discussions with faculty and graduate students and the
observa@ions of other SUNY technicians provide the basis for the following
recommen@ations:

1. Axforeign language requirement should be est;blished for both the
master'!s and doctorate program. In addition to Hebrew, one language
for the master'!s and two for tho doctoral program is suggested.

2.: A systea of ?equirements in major and minor ficlds should be

i instituted to insurc studics in interrelated fields. A major and

one minor is suggested for the master's and a major and two minors
is proposed for the doctoral program.

3. "A qualifying cxamination should be instituted for the Ph.D. degree
to diagnosa each candidate's strehgth and Weékness. A qpalifyiﬁg
examination at the ond of the doetoral caﬁdidate's firét year'of study

would also make it possible to screen out weak students.
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A committee system for directing and zuiding a student's program of -
studies-might-be installed. The student should be given the opportunity
to sclect one member of the faculity to scrve as choirman and others to
serve as winor members;

The doctoral student should have an opportunity and be reguired to take
formal course work in his study program, '

A1l -major departments should offer instruction in methods and procedures
for designing experimental investigations. One depdrtment might-offer
such instruction to all beginning doctoral candidates.

Formal instruction should be made available to and reguired of all
graduate students in the statistical treatment of cxperimentzl data.-

Library resources and services are zreatly in need of supplemeritation.

RESEARCH RECOMMBENDATTIONS

The contribution agriculture will make in the economic growth of Israel
ié coﬁfingent upon the scientists! ability to resolve %he qat;on's
production, marketing, and distribution problems. Israel is well
éndowed with scientific manpower., The management and utilization of
£his roservoir of “kmow-how!" is thereforc tﬁe most important single
element in determining hoﬁ cificiently the agriéultural sector provides

the nation and the world with goods and services.

The Advisor has based the following recommendations on observaitions of

other SUNY technicians and on occasional discussions with Experiment

Station personnels
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Allocation of funds for research should contimue to be increased.

. "While .significant increases in appropriation have been made in

. recent years, funds are still inadegquate. It secms reasonable to

conclude that the amownt of rescarch support should be directly
related to the value of agricultural production.” Experts in the e
administration of research such as Dr. I.B. Johnson, former SUNY
Chief, suggested that allocation should approximate one percent of
the value of thd nation's agricultural production. If this yard-

stick had been applied for the year 1959/60, it would have meant

- quadrupling the appropriation.

o In the past it has been necessary to finance part of the research

activity out of -experimental farm incomej this practice leads to
considerablce uncertainty and insbtability. Farm income, being

rclated to fluctuating prices and costs of production, is not a .

dependable source and thercfore should not be uwsed to finance one

sixth of thce stations operation. In yeers of high rates of

production and féyorable prices, tewporary cmployees are engaged.

Subscquent terminations resulting fromllower income usually produce
emplbyee dissatisfection and low morzle,

The séﬁaraﬁe but equal classificatibn of Station professional

employees should.be sbandoned as rapidl& as possible. All professional
cnployces should be appointed as members of the faculty. The academic
rank. held by a member of the faculty should be in line with his”
academic preparation, cxperience, and productivity. The department

—
head should determinc how cach faculty member's services will be
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utilized i.e. teaching, resecarch, and/or extension, GCombination
assignments often produce maximum performance.
Each departiment head should be-made respongible to the Dircctor of
Research for the departmental allocation -of research funds.
Each department shduld be roquired to submit annually a long range
proposal. The proposat should include a profile of achievements,
a description of work underway, a list oé projects completed, out-
lines and budgets for now work being contamplated.
In recont ycars SUNY technicians have emphasized the nced for
strongthonigg the research program in the following arcas:

a) _ Agricultural Zeonomics

b)  Agricultural Engincering

¢) Ificrobiology

d) Food and Dairy Technology
If and when the purposoé of the Institute are broadened, research
aépivities in the following ficlds should be introduced and pursued
with vigor and vision.

a)“ Rurel Education

b) Rural Sociolozy

¢) Conservation

d) Home Bconowics
In the broad. fizld of Rural Educatioﬁ, research in Agricultural and
Ixtension clucation should receive priority. Settlcment and commmnity
planning should be cmphasized in Rural Socioclogy. The need and
opportunity for scicniific investigations in home cconomics are bound-

less. Research in Conservation might include forestry, Iishery,

wildlife, solil and water utilization.
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Requests for financial assistance should be submitted on an organized

and systematic basis to the..appropriate organizations and égencies.

Working relations bztween curront end potential donors should be

sustained and strengthened.

.

The Director of Research should be provided with an adequate

-

administrative staff to free his time for planning, coordination,
evaluation, and the procurement oi financial and scientific__

.

IresourcesSs

EXTENSION

The conclusion persists that Israel'!s Agricultural Fxtension Service
is not ready to be merged with the research and teaching branches of
the National and University Institute of Agriculture. Agricultural
icaders in the nation point out that, vntil the merger of the research
staff and the facﬁlty'is effected satisfactorily, it would be unwise

to-complicate the probilem by adding another variable. The fact that

-many personnel and orgenizational problems remain unsolved cannot be

denied. Nor can it be said that the task of amalgamating the
Extension Service with the other branches of the Institute will be
simple. In all probability it would be even more difficult than

previously experienced.

However, anticipated difficulties in malting the Extension Service a
part of the Institute should not be the sole eriterion used in
determining whether or not to go ahead. It is conceivable that .

further delay may meke the task even more imposing. In the Advisor's
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opinion, the advantages accruing from the coordination of teaching, research,
anq‘extensign far outweigh the administrative difficulties which will be
encountered. Based on the assumption that wmost of the recommendations
pertaining to the administration and organization are implemented it is
urged that plans for an orderly merger be initiated without further delay.

The following recommendations are offered in support of this position:

1. That the Ixtension specialists‘be moﬁed to their respective academic
departizents in the NUIA framework. .

2. That each départment head be given the responsibility and authority
to administer the extension program in his field of specialization.

3., That each‘specialist be made édﬂiniétratively responsible to the
dépértmenﬁ‘head for funds and progran direction.

L. ~That a project leader be appointed to head uﬁ extension work in
deﬁartmenﬁs having more than one specialist.

5. That the State Extension Direct&f and his aduwinistrative staff move
to NUIA campus.

6. That the State Extension Director become & member of the Directorate.

7. That the budget for extension activities be administered.by NUIA‘

* Directorate; -

8. That each,department head look to the State Director for funds and
cuidance in conducting extension activities.,

9. That'a division of the State Leaders Office assume responsibility for
guiding the ﬁndérgradﬁate and graduété“%rofeésional preparation of

extension Personhel.
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That -the. State .Leaders Office assume respomsibility for the

. ~dissemination of technical information to farmers, farm organizations,

the agricultural industry and consumers through publication; press,
radio, television, and field days on end off campus. It is suggested
that .the existing resources of NUIA ané the Extension Authority be
combined inte a central office of Information services.

That a plan bc worked out 0 encouraze the acadenmic upgrading of
Exténsion speciéliéts so that they iﬁ the iong fun maeet ﬁhe same

academic qualification required'for appoinﬁﬁent as a member of the

‘facﬁlty. Tt is further recommended that as soon as an individual

" staff member meets the academic staﬁdards established for faculty

positions; he %é'appointed td the'approbriate professorial rank.

That members of the Exﬂension‘Servicg ﬁho make no significant effort
to duaiify for professorial rank gradually b; replaced as qualified '
individuals become available. N -

That éii individuals making a con;crtea efTort to upgrade éheir
academic preparation be given the norwal salary iné;ements of théir
ﬁssition,

That individuéls making no-siénificantleffort to qualify for academié
appointments be denied salary incremcnts or be placed.on a slower
schedule. B ) | i
That appointiments to acadanic‘rank be ﬁaﬁe in the same manner as for
memﬁefs Bf the faculty. Some ﬁodification in cri%efia ﬁay be

necessary for promotion but not for initial appointment,



L

2.

-1 -

If the recommended administrative changes are found unfeasible, it is
urged that serious thought be given to relocating the extension staff
sc that the specialists may be officed with the research people. Daily

and working contact of research and extension workers is imperative.

SCHOOL OF HOME EZCONOMICS - RECOMIZNDATIONS

The Advisor does not pretend to be knowledgeable in the ficld of
home economics. Therefore, the recommendations contained in this
section relate only to administrative and organizational aspects of

establishing home economics as an academic discipline at the university

" level, SUNY's home economics advisor treats curricular recommendations

in her report.

Isracl should establish without delay a school of home cconomics at
the wniversity level. Studies indicate that about 1000 professional
home economists are needed to scrve Israel's homes, schools,
institutions, industry, and govermment.

One school of home economics, if properly staffed, equipped, housed
and supported, can meet the needs of the nation.

The school when fully cestablished should offer the bachelor's,
master'!s, and doctor's degrees. ITts program of educational services
should include resident teaching, rescerch, and extension services.
The school should be located and be made a part of the NUIA complex
at Rehovot for many rcasons: Homc Iconomics as an academic
discipline is closely related to agriculture; the Rehovot location

is near the geographic and population center of the country; rural
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families should look to one institution for 1eadersh1p 1n farmlng,

home and family life; natlons hav1ng experlence in relatlnﬁ

" sgriculture and home economics at the ﬁhiveréity level have found

this' an-ideal combination; the facvlty and adminiétrétidﬁ support

the inelusion of the proposed school.

[ e L P

Uhtll fa01lltles for the new school are constructed tﬁe‘é;oggém could
be_started using the plant and staff of the School of Nutrition in
Jcrusalem.l

The school should of fer only the Bachelor of Seience degree.until a
qualified faculty is assembled to dircct gradwate stgdies.
Prospective‘faculty should be encouraged to pursue further graduate
work leading to the docltoris degreec.

Fall use should be made of the participants who have sarned advanced
degrees in the United States as a nucleﬁs'for thé faculty.

A chief executive officer should be anployed immédiately’to plan,
gtaff, and organize the school,

The chief executive officer ;hould be & member of NUIA's Directorate
and responsible directly to its chairman,

The preparation of teachers, extonsion agents, dieticians, and
institution managers shonld be given pribfity; .
Scholarship assistance should bé made immedistely available to attract
and hold well qualified students.

University matriculation should be the most important criterion used

for admission.
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An advisory committee should be appointed consisting of a cross sectlion
of potential employers to advise and assist with establishment and
operational problems.

Consultant services shonld be cmployed during the formative years.

PHYSTICAL, DEVELOPIGWIT ~ RECOMEBNDATIONS

Considerably more study is needed before firm recommendations can be
formulated. ©Since the Advisor had no responsibility for site planning
until the inistry of Finance agreed to support the long range capital
construction proposal, the assigzmment hes barely been started. The
following suggestions are.submitted for the consideration of those
who ultimately will locate buildings, roads, walks and service
connections. Hopefully, some of the ideas may prove useful in

designing a2 functional, efiicient and beautiful campus.

Concentrate bbth undergraduate and graduat; instruction on the
Rehovot campus.

Locate roads and parkiﬁg arcas on the campus perimcters,

Create distinet and separate areas for instructional and residential
purpasecs. |

Locate the library, administration, social and dining centers
between the instructional and residential arcas.

Design walles wide enough to pernit vehiecwlar use for servicing

each building.

Locate cach new building so that it may be expanded.
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Design the School of Home fconomics so that it adjoins the dining
laboratofy for students majoring in institutional management.

Include a health center in one of the general purpose buildings. .
Provide én infirmary if and when the enrollment reaches 1000

students. e I

Provide playing fields and gymnasium facilities as soon as practicable.
Gonstruct dormitories in units of 100.bed capacity té make supervision
econoiical. .

Gonstruct apartment facilities for merried students.

Construct 211 major buildings on the Rchovot cémpus. It is hard to
justify the development of a campﬂb at both Reh&vot and Beit Dagon
when the land resources ab Rehévot arc available £o accommodate
expansion for-an indefinite poriod.

Gradually relocate all farming operations from Rehovot to the

Beit Dagon campus. -

Continue to acquire properties contiguous to the Rehovot campus as
they becéme available.

Refrain from further land sales or coxchenges until the development
progran is greatly advanced.

Resist any effort on the part of the Rehovot municipality to locate
a new strect bisecting the campus.

Redesign and rehabilitate the entrance and roadside appearance'of

the campus. ) : © ;
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Advance the planning stage of " tho Adinistration-Extension building
56 that no unnebessary delays will be cxperienced when the Sxtension
Sarviee i1s brought into the Insti£uto.

Tﬁe master site plan being preparcd sﬁauld include }ocations for
further buildings béyond thosc described in the current development

program. The master plan should »rovide for:

a) Iibrary

b) Social Sciences

¢) TMaintonance and Service Center T
d) TFood and Dairy Technology

e) Gonsérvation |

¥)  Plant Pathology

g) Agricultural Engineering

h) Soils and Irrigation

i) Fruit and Vegetabie Storage Rcseérch ‘

j) Gymmasium and Social Center

It should be noted that no attempt has been made to rank these
suggestions in order of importancc, priority, or cost. Many of
the suggestions could be achieved with relative casc at modest
costs. Othor suggestions ars obviously more difficult and costly

to accomplish. Carcful study is needed to determine prioritics.
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GONTINUING RELATIONSHIP - RuCOMIENDﬂTIONS ) . N

Since the boglnnlng of the SUNY Israel Progect in 195&, much has been

said and written about the desirability of establishing an institption—
to-institution relationship. As the SUNY Project under USAID auspices
terminates on ;uneﬁBO,_1962, oxploration still continues. It now
appears as if no firm agreemgpts will be reached before the Advisor's
departurc. The following suggestions are made in the event a

-

cooporative working rolationship is worked out sometime in the futurc.

Jrganization and Adwinistration

1.

Te

A memorandum of understanding should be developed wh%ch describes

the objects and purposes of a continuing relationqh@p, the scope of
the progran, terminabtion of the agreement, division of responsibilities,
method of financing costs in Tsracl and in the United States. The
memorandum should be approved by both NUIA and SUNY Board of Trustees.
4 three to five yecar budget should be developed showing anticipated
annual costs and how they will be shared. ‘

In the initial stages of the program it is suggested that the scope-
not excced four techﬁicians including the college advisor.

The college advisor should be required bo serve a minimum of one and
preferably two years.

If a college advisor is not réquircd, then one of the technicians
should be designeted By SUNY £o serve as project cAief, )
Technicians should be officed at NUIA and housed in the Rehovot area,
Technicizns should be provided transportation for personal and

professional use.

e~
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The techniecizn's local costs should_bc paid for by NUIA on thc same
basis as Jéint Fund'conducts ité opcraﬁion.

NUIA‘should e%plore the availavility of U.3. owned‘or controlled
local Eurrencies being administered by USAID, the U.S. Agricultural
Attache and the U.S. Cﬁltural Affa;rs Offigér of the American
Embassy for financing local costs.

An.annual roview of the progrem should be made é;thgr in Isracl or
New York. . ‘

Quarterly and terminal reports should be required of each technician,

Program of Services

1-

2.

If a college advisor position is continued it would bec desirable
for the individual to posscss expericnce and competence in one or

more of the following fieldss

a) Curricuvlum developnrent

b) Student personncl.services

¢) Physical plant and site planning
d) Fond raising

¢). Public relations

Should = School of Home Zeonomics be established within the NUTA

.complex, an advisor in home cconomics cducation is urgently nceded.

Purther guidance in the development of undergraduate and gradunate
orograms in Agricultural Education and Agricultural Extension appears
desifable. The relative importance of this nced should be determined

by NUIA's administration.
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h. TPurther dovelopment of publications and infgr@ation_servicéstis-héeded;
" The publication of proféssioﬁai-journals and abstracts 'of research

disscrtations- constitutes - only & small part of a comprehensive program
of interproting the Institute to its public. " The usc of radie, the
production of movies, tape recordings, slides, film strips, teaching
aids and closed circuit television should be added to the output of
the cxisting program.

5. While no systematic offort has becn made to identify the teckmical

-fields nceding assistance, impressions indiecate that work in farm

maﬁagement, food and dairy technolegy, microbiology and agricultural

engincering might profit from additional assistance. -

CONCLUDING COMMENT

The reader should notc that these recommendations rcbresent the
persenal sentiments and judgments of the Advisor. Obviouély the ideals
and aspirations expressed in this statemont wili not coincide precisely
with thosc rosponsible for guiding the dcstinﬁ'of NUIA. Tpe‘reader shauld
also take into account that the recommendations werc form;lated without
regard to such practical coansiderations as vested interestg, tradition
and financial limitations. Recognizing that values vary concertring what
is important -and what is trivial the author his made no attempt to
suggest prioritics. Some of the proposals can 5@ achieved in a day,
others may take a docade. Significant progress stems only from those

whose actlongare driven by ideas, idesls and inspiration.
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Name and Beginning
"and Ending Date

Alexander, ifartin
June 8, 1961
June 8, 1962

Anderson, Clarence S.
September 12, 1960
June 30, 1962

Birdsall, Webster J.

January 2, 1955
Qctober 30, 1957

Branyon, Donald L.
October 15, 1954
July 3, 1956

Eridges, James L.
Hovewber 21, 1954
November 18, 1956

Buntin, L. Ann
July 12, 1959
June 30, 1962

DeSandis, Ann il
April 15, 1956
August 31, 1956

Emerson, Iynun A,
April 5, 1955
August 28, 1957

'Foote, ¥orman H.
September 23, 1955
September 21, 1957

Ginsberg, Joseph li,
August 9, 1956
August 2, 1958

THE RESFARCH FOUNDATION OF
STATE UNIVERSITY OF NIW YORK

ISRAKT, PROJECT PERSOWNEL

Position on Team

Soil Mierobiologist
(12 months)

Agricultural Hduc.
Advisor (Secondary
Level)

Agricultural Marketing

Specialisgt

Agronomist (Fiber

Specialist (18 months)

Agronomist (Farm
fanager)

Home Economics Lduc,
Advisor (College &
Secondary Level)

Secretary to the
Project Chief

Vocational Educ.
Specialist

Agricultural Engineer
(Mechanical) (21 mos.)

and Project Chief

Entomologist (Plant-
Protection) (12 mos.)

A-L

/ EPFEIDIR AT/

Origin

SUNY NYS College of Agr.
Cornell University

Refired ~ Penmsylvania
State University

New York State Department
of Agriculture & llarkets

University of-Georgia
Staie of Georgia .

StaterDirector of Howe
Tconomics Education,
otate of Delaware

Newspaper

SUNY, School of Industrial
and Labor Relations at
Cornell Uniwversity

SUNY, Agricultural and
Technical Institute at
Farmingdale

Rutgers ﬁniv. & Agricul-
tural &xperiment Station
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Name and Beginning
and Ending Date

- Haag, J. Roy
Hovember 18, 1956

Hayes, D. Leo .
February 23, 1959
June 30, 1962 - .-

Huston, lirs. Velma G.
December 20, 1958
June 32, 1962

Janisoﬂ, David .
February 26, 1955
January 2, 1957

Johnson, Isaac B.
July 31, 1956
Avgust 7, 1960

Kirkendale, George A.
October 26, 195L .
September 15, 1957

Kunsela, William R.
Jamuary 26, 1961
June 30,- 1962 .

Leiby, Rowland W.
October 15, 1954
July 22, 1955

Tevine, i‘oses N.
June 25, 1955
April 10, 1957

Levine, P. Philip
November 20, 1961
May 20, 962 '

Hanley, F “ranL H.
July 1, 1955
August 29, 1957

Marble; Dean R.
Augzust 1, 1955
November 1, 1955

Position on Team’

Animal Mutritionist
(18 mos. )

Agricultural BExtension
Advisor

Home Tconomics
Extension Advisor

Public Health

‘Hducator

.Bxperiment Station - °

Administrator (Agricul-
tural) (12 mos.) and
Project Chief :

Ceramics Specialist
Project Chief

Entomologist (Plant
Protection)

Cereal Rust
Specialist (18 wos.)

:Poultry Virologist -
(6 mos.)

* Veterinarian -and
.. Bacterioglogist

Poultry Geneticist =~ -
(3 mos.)

A-2
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Origin
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University of Oregon

‘;

[P

SUNI NYS College of Agr.
Supervisor, County
Abrlcultural Agent ¢

i. Cornell Unlver51ty - 3

Home ioonom&cs, rhch;gaq
State University

" City of Los Angeles

South Dakota -State
College Agricultural
Experiment Station

SUNY, Collefle of
Ceramics at Alfred
University

SUNY Agricultural and
Technical Institute at
Delhi

xSUNY, College of Agriw
culture at Cornell

. University of Hinnespta‘

SUNY NYS College Vet.ued. .
Cornell University

Alabama Polytechnic
Institute

SUNY, NY¥S College of Agrie
culture at Cornell
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Name and Beginning
and Ending Daté

Olafson, Peter
December 29, 1954
February 1, 1956

Orvis, Paul B.
March 1L, 1955
November 28, 1956

Perlmutter, Alfred
January 2, 1955
October, 19, 1956

Price, William 4.
January 22, 1955
November 16, 1956

Rosenthal, Daniel
February 21, 1956
Jamary 23, 1957

Schuman, Bernard X.
July 11, 1956
December 31, 1956

Shepardson, E. Stanley
February 17, 1962
June 17, 1962

Smith, Robert S.
October 18, 1960
October 18, 1961

Stopper, William W.
October 11, 1954
October 1, 1956

Thompson, Charlés A,
June 1l, 1955
October 18, 1958

Wallace, J.M.
June 18, 1955
August 18, 1955

Watts, Nellie S,
May 2L, 1955
October 12, 1958

Position:on Team .

- Veterinary

Diagnostician

Project Chief

Sen PFisheries
Specialist

Agricultural Irriga-
tion Specialist

Hetallurgist
(18 mos.)

Dairy Sanitation
Specialist Consultant
{6 mos.)}

Farm Machinery
Specialist (L wmos.)

Hxtension Advisoer
(Farm Management)
(12 mos.)

Poultry Specialist

Agricultural Exten-
sion Specialist

Plant Virologist
{2 mos.)

Homte Fconomics
Demonstration
Specialist

A=3

SUNY, N¥S College of Vet.
Med, at Cornell University

SUNY Agricultural & Tech-

nical Institute at Alfred

New York State Departmént
of Conservation ;

Federal Goverrmment |

University of California
at Los Angeles

SUNY, NYS College of Agr.
Cornell University

SUNY, NYS College of Agr.
Farm Management, Cornell
University

SUNY, Agricultural and
Technical Institute at
Afred

Rutgers University

University of California
Agricultural Engineering
gxperiment Station

Ohio State University
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Name and Beginning

and Ending Date Position on Jeam .~ . . Origin ..
Weaver; William-J. -~ Agricultural Education HNew YOi‘R ‘State Department
December 1, 1954 Specialist . . of Education . :

December 1, 1956
" December 7; 1957
June 26, 1959

Weiss (Deutch), Barbara V. Secretary to the
“:-October 16, 1956 - . Project Chief
"May 16, 1958

Wiley, Harshall W. Assistant to the
-September 15, 1954 Project Chief
October 30, 1957 ) :
Wilkinson, Robert E. Plant Pathologist
June 28, 1955 ' (Citrus) (18 mos,)

A=l
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International Public
Opinion Research
SUNY Interp 1950-51

SUNY, WYS5 College of
Agrieculture at Cornell
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THE RESTZARCH FOUNDATION OF
STATE UNIVERSITY OF.HeW YORK
ISRAEL, PROJECT

MEHORANDUM ) )
April 28, 1961
TO ¢ UNITED STATES OFTRATTONS ITISSION TO ISRAEL
Ir. H. Chalfant Mr. J. DeWilde
Ir. G. Peterson r. P. Bergfield

FROM ¢ W.R. Kunseia, Chief, SUNY/Israel Project

SUBJACT: The Future Growbth and Development of the National and
University Instltute of Agriculture.

Attached you will find in rough outline a proposal summarizing the
scope and character of the capital construction needs of NUIA. T am
submitting this proposal in keeping with the agreement reached at the
last of several general and executive staff meetins of USOM dealing with
the growth and development of the Wational and University Institute of
Apriculture. If implemented this construction program should provide
the physical resources needed to develop an efficient and effective land
grant college at Rehovot.

T am submitting this proposal to the executive staff of USO with
the hope that the Fission will:

1. Study-the proposal from the standpoint of its need.

2. 2Zndorse the proposal in principle if in agreement with the
recommendation.

3. Call an execubive staff meeting to work out z plan of attack and
assign responcibilities.

e Explore the,aVaiiability of U.5. owned or controlled funds accrﬁing
anmually which are made available for GOIL development purposes.

5. Encourage the introduction of the proposal into the 1962-63
development program of the Govermment ol Israel.

6. Initiate an immediate request through the Joint Fund for wonies
needed in Stage TI.

T Obtain a meworandum of understanding between GOI and USOIM which
would insure systematic implementation of the proposal.

B-1
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" Justification -for the Proposal

In considering why USOM.should encouraée'the Government of Israel to
"include the physical growth of NUIA in its development program, a systematic
review of the situation is in order.

-

1. The concept of creating .and developing an institution of higher
education in the image of a land grant college in Israel lS a
product of USOM/SUNY effort.

2. TIn all probability the most significaht and enduring contribution
ICA, USOIl and SUNY can make in Israel is to ensure the establishment
of zn efficient and effective land grant collegs. Anh institution -
which can carry on and -strengthen the level of technical assistance
provided by imported spec1allsts. Although the land ”rant college
(NUTA) is now a reality, it is, in many respécts still a dream.

One of the wost important missing components of this complex is
the Cpllege of Home ¥economics. -

Due- prima¥ily to a lack of physical plant, NUIA is also without an
‘extension staff to disseminate its research and teaching. It should
be noted that Israel does have a young and dynauic extension program
in agriculture and home econonlcs administered by the Ifinistry of
Agriculture. The 1ntegrat10n of the.extension program with the
NUIA operation can take place only afier physical facilltles can

be found 011 Canpus.

of equal importance in the future development of NUIA is the
consolidation of its program. Currently, all of the freshmen
students are required to obtain the first year of studies at
Hebrew University in Jerusalem. This arrangement is for many
reasons, unsatisfactory to the students, faculty and administration
of both Hebrew University and NUIA. The lack of a basic science
building to house the first year program and a dormitory facility
is +the-primary deterrent -to comnsolidation.

In the opinion of the SUNY staff concerned with future development
of NUTIA -the wost important objective yet to be achieved, lies in
the area of curriculum. For NULA to begin making its maximum
contribution to the State of Israel it must broaden its objectives
and redesign-its educational offerings. The college must not only
continue its outstanding effort to produce scientists and acade-
micians but a2lso add "bread and butter® instruction interded to
prepare adninistrators, supervisors, cowselors, teachers and
extension workers for agricultural industry, business, government
and education. This change in emphasis will obviously require
additional personnel and phy51cal resources.

From this critical analySLS it can be séen that the USOM]SUNY drean
on onc hand has made great progress and on the other, it {alls short

B-2 -
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of being an effective and efficient institubion. With aggressive
leadership, sound guidance, reletively modest resources and a
cooperative approach this objective can be achieved in a relatively
short period of time. It would be foolhardy to assume that all of
the obstacles would be overcome simply through the implementation
of the proposed capital construction program. The other problems,
although numerous, can be overcome by hard work and intelligent
planning.

Hebrew University, in view of its sevenfold expansion in the past
decade and existing financial comnitments, reports that it i1s unable
to undertake further expansion at Rehovot at this time.

The Goverrment of Israel has not included the support of higher
education in its development program in spite of the obvious and
urgent need to expand its resources.

¥any of the programs started by USOM and SUNY technicians will not
be contimued unless NUIA is permitted to broaden its purposes and
supplement its educational opportunities. For example, universilty
studies in support of the present staff of USOM/SUNY technicians
cannot be found. To insure that past and present technical
assistence programs are sustained, it is urgent that NUIA be
further developed and strengthened.

Based on numerous meetings and conferences dealing with the proposal
it appears as if strong support can be depended on from the following
Israeli organizations and agencies:

a) College of Agriculture -~ Administration, Faculty and Board
of Trustees.

b} Adwministration of Hebrew University. '

c¢) Federation of Womens Clubs individually and collectively.

d) Xibbutzim and Moshavim leaders.

e) Department of Agricultural Education ~ Ministry of Education.

f) ZExtension Authority - Ministry of Agriculture.

g} Technical Assistance Department - Prime ifinister's 0ffice.

It is the desire and intent of State University of New York to establish
a continuing institution-to-institution relationship with NUIA on or
before the termination of the formal ICA USOM, SUNY contract in Israel.

The "rounding out! of HUIA might serve as a significant and appropriate
terminal activity for USQOH. The development of an institution, which,
if properly designed, staffed and housed can carry on and improve upon
the technical programs formerly supported by USOH would seem like a
nost worthwhile endeavor.

Conclusion

The SUNY staff pledges all of its creative and productive capacities,

in support of this proposal. I sincerely hope it will receive serious
consideration and enthusiastic approval.
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" '. THE ERSEARCH FOUNDATION OF  ~
. STATE UNIVERSITY OF NEW YORK
TSRAEL PROJECT |,

A PROPOSAL FOR THE CREATION OF A SCHOOL OF HOﬁE.ECONOﬁICS
AT TH& UNIVERSITY TEVEL

During the recent months the SUNY staff has been vigorously exploring -
the desirability and possibility of establishing a school of home economics
at the university level within the NUIA complex. Informal meetings have
been held with officials of NUIA, Hebrew University, Ministry of Agriculture,
Ministry of Bducation, and virtually all of the Women's Organizations. Based
on these meetings, first hand experience with training schools for home
economics teachers and home demonstration agents and observations of the
critical need for creating equality of educational opportunities for Israeli
women, it is recommended that the Board of Trustees of NUIA initiate action
to accomplish this objective.

This recommendation is based on the following assumption:

1. That Israeli women are entitled to equality of educational
cpportunity at the university level.

2. That a school of home economics at the university is nceeded to
develop competent leaders, teachers, administrators, supervisors
and counsellors in such fields as: nuirition, institution and
managemant, child development and Tamily relations, fashion and
textile, housing and design.

3. That no such opportunity exists.

4. That Hebrew University through NUIA is competent and willing to
administer such an educational prograim.

5. That the Faculty of Agriculture is desirous of sponsoring the
new school. )

6. That the women of Israel want a school of home economics and would
be willing to promote its establishment.

7. That the Board of Trustees want the farm fawilies of Israel to look
to WUILA nob only for agricultural know-how but also for guidance
in improving home and family lite.

8. That space, physicel plant, capital and staff support, can be
found.



If ?hese agssumptions are sound and if this recommendation is endorsed
by the Board of Trustees in principle then it is suggested that the Trustees
authorize the administrative staff of NUIA to carry out the following. . -

activities: e

1, Explore the feasibility and desirability of establishing by the fall
of 1962, a school of home ecobnomics at Rehovot with:

a) Administration of Hebrew University.

b) inistry of Agriculture.

¢} HMinistry of Tducation.

d) Ifnistry of Finance.

e) Womens Organizations.

£} Faculty of Agriculiure.

g) Faculty Senate. N

'h} Farm Organizations.
2. Develop an operating budget for one, two, five and ten years.
3. Develop a long range capital construction program.

b, Explore facilities ﬁhich might be uscd to house the program
initially.

5. Develop a curriculum for the new school.
6. Develop 2 plan for recruiting and training staff.
7. Develop a catalog and promotional literature.

8. Devclop a public relations program to create a favorable climate
for recruitment of students and fund raising.

9. Begin canvassing ror potential adwinistrative staff.
10, Obtain financial cormitments for operating and capital expenditure.

11. Solicit the assistance of all the Womens Organizations in promoting
the establishment of the new school orf houe economics.
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PROPOSED CAPITAL CONSTRUCTION PRCGRAM
FOR NATIONAL AND UNIVERSITY INSTITUIE
QF AGRICULTURE

STACE T (7/61 - 3/62)

Project Zstimated Cost Start Completion
Rehabilitate temporary facility
for School of Home Economics 100,000 7/61 3/62
Planning Stage IT 153,000 7/61 3/62
TL.7253,000

STAGE TI (/62 - 9/63)

School of Home Economics 1,000,000 L /62 9/63

Basic Science Building 1,000, 000 L /62 9/63

Dormitory 100 beds (F) 275,000 )/62 9/63

Dormitory 100 beds (i) 275,000 1,/62 9/63

Planning Stage IIT 93,000 )/62 . 3/63
1L.2,8h3,000

STAGE TIT (L/63 - 9/6L)
Admin. Extension Bldg. 1,000,000 L/63 L /€l

Dormitory 100 beds (F) 275,000 /63 9/6k
Dormitory 100 beds (if) . 275,000 L/63 3/6h
Planning Stage IV 51,000

11..T, 601,000

STAGE IV (4/6L - 9/65)

Dining Center 300,000 L/6lL L/65

Dormitory 100 beds (F) 275,000 L,/6l 9/65

Dormitory 100 beds (i) 275,000 /6L 3/65
11,550,000

cUlfARY: COST

STAGE I - 253,000 7/61
STAGE II - 2,613,000 L/62
STAGE TIT -~ 1,601,000 4/63
STAGE IV - 850, 000 h/6l

TOTAL:  IL.5,3L7,000
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THE RESEARCH FOUNDATION OF
STATE UNIVERSITY OF WEW YORK
ISRABL PROJECT

ESTIVATED ENROLLMENT, FLCULTY REQUIRE: ENT, AND GOST
IFOR COLL.‘LG_. OF HOME ECGONOLIICS

ESTHIATED SNROLJLIGINT

Year 1962 1963 1965 1970
1 75 75 100 175
2 50 60 80 140
3 - 50 70 120
M.S. - - 10 30
Ph.D. - = .z A9
Total 125 185 260 k75
Rehovot 50 110 160 300

ESTTIZATED FACULTY REQUIRENMENT:¢

FacsStd.Ratio 1:10 1:10 1:7.5 1:5
Faculty g 11 21 60

ESTTMATED ANNUAL OPERATING COST

Cost/Student IL. 2000 2500 3000 3500
Cost-Rehovob 100, 000 275,000 180,000 1,050,000
Cost-Hebrew Uni. 150,000 187,500 300,000 612,500
Total Operating

Cost 250, 000 162,500 780,000 1,662,500

ESTIMATED CAPITAL CONSTRUCTION
COSTS 1961-1965

1961-62 Rehabilitation of Existing Building 100,000
Planning Hew Building 75,000

1962-63 Construction of HNew Building 800,000
1963-6L Equipment of New Building 700,000
Grounds Improvements and Service Comnections 125,000
IL.1,800,000

% Includes Tezaching, Research, and dxtension Personnel
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THG RESEARCH FOUNDATION OF
STATE UNIVERSITY OF N&W YORK

MEMORANDUM
November 21, 1961
TO r UNITED STATES OPERATIONS MISSTION TC ISRAEL
Mr. H. Chalfant Mr. P. Bergfield
“Dr. G.L. Peterson Mr, J. DeWilde
FROM : Dr. W.R. Kunsela, Chief, SUNY/Israel Project

.. SUBJECT: Proposed Capital Construction Program for the National

and University Institute of Agriculture.

Tn view of the pending budzet hearinzs relating to the proposed capital
construction program for the Mational and University Institute of Agriculture
(WUIA) I have prcepared the attached statemont which you might find useful in
negotiations with the agencies involved. '

T am hopeful that our efforts will result in the roumding out of the
program 'of educational services at MNULY envisaged by GOI, USOM and SUNY at
the inception of the Technical Assistance Program. The development of an
institution capable of serving the people of Israel in a wmanner similar to
a Land Grant College will require first, a broadening of NWUIA's objectives
and secondly, fiscal support to implement those objectives. Although the
Institute’s néeds are varied and many, the following aspects of its grouth
should be gziven oriority and vigorous support.

1. The egtablishrient of a School of Home Economics at Rehovot,

2. The transfer of the first-year of 1n5uruct10n in agriculture from-
Jerus;len to Rohovot. L . .. A,

3. The merger of the Bxtension Service intoc the NUIA complex.

li. The expan51on of the undergraduate program in agriculture to meet
the needs of farming and the agricultural industry for pr0¢e551onal
. Manpowor.

The implementation of these rccommendations will require appropriations
for the construction of instructional faecilities for home economics, a basic
science building to accomiodate the nceds of freshman students now taught
in Jerusalem, a multipurpose building to house administrative and extension
personnel and finglly dormitonx,and dining facilities in proportion to the
increase in enrollment. A detailed description of the capital construction
proposal is contained in the appendix.

I sincercly hope that a way may be found to apply U.5. owned or
controlled local currencics to overcome these obvious and significant
weaknesses in WULi!'s program of educationzl servicces.
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PROPOSALS ¥FOR THE FURTHEZ DEVSLOPIENT COF -
THE NATIONAL. £¥D UNIVZRSITY INSTITUTE OF
AGRICULTURE

) TNTRODUCTION

During this phase out-period of the Technical Assistance Program in
Isracl it scaoms appropriate to swmarizce what has been accomplished and to
determine what needs can be met within the time and resources available.
Since 195k the U.S. Govermment has invested approximatcly 1.6 million and
the Govermmoalt of Israel, more than .2 million dollars in the State
niversity of Hew York contract. SUNY's early efforts were devoted prlmhrlly
to technical assistance. In recent years increasing attention has been given
_to the development of educational resourccs at the university level.

Thls chanzc in emphasis is in response to the critical lack of
professional versonnel to serve the nceds of an erxpanding agriculture, The
educational attaimment of the Sabra falls far short of the education level
achicved by the veteran Isracli who mizrated from Europe and imerica.

Irportant and significant progress has been made in developing the

" National and University Institute of Agriculture. In spite of its . )
remarkable srowth NUIA still has several apperent wedlmesses which require
immediate attention if it is to realize its full potential. In an effort
to remedy. these deficiencies plans were developed by the NUIA Directoraibe
and the SUNY advisor. These plans have becn discussed, refined, and.
endorscd in principle by the Tnstitutions and linistries affected. The
capital construction proposal being submitted for consideration is based
on the following underlying cducational and administrative philosophy:

1s7 An educational institution should attempt to relate its Currlcula
to the significant needs of the people it intends to scrve.

Sinee 195h SUNY has urged the establishment of a School of Home
Fconomics at the Institute of Azriculiure. It is logical and
natural that a College of .griculiture assume responsibility for
raising the lovel of home and family lifc of rural people as well
as improving production, marketing and eificiency standards of the
agricultural industry. The establishment of a School of Home

. Beonomics within the NUIA complex will permit rural people to
look to a single institution for lcadership, research and
educatlonal scrv;ces relating te hone as well as the farm.

2. An educational institution should be larso enough to make for the-
© efficient utilization of its staff, physical. pland and cducational
SCIViCes.

. The Wational and University Institute of Agriculture currently
enrolls 250 undergraduate end graduatc students on its Rehovot campus.
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With its present human and physical resourcds it is difficult to” see
how an educational program of SucH limited scope can be adwinistered -
at reasonable cost. Studies in cducational administration reveal that
the size of operation is directly related to cost of sorvices to
pupils. It 1s common knowledge that an cducational unit should
approach an enrollment of 1000 students before it can begin to
operate. at respectable levels of production and efficiency. .

For these reasons, over the years, SUNY has racommcnded that: basic
science facilities be provided at Rchovot so that the first year of

the undergraduate program can be transferred from Jerusalem to

Rehovot; the undergraduate prograw be expanded to scrve 800 students
by 1970; a School of Home Sconomics be established as soon as possible.
The implementation of these ideas would result in more officient
utilization of the resources, lower costs per student, and a curriculum
which better, reflects the nceds and wants of Israel.

An Baucational Institution responsible for conducting research and
offering instruction at the university level wmust include a program
of extension services.

The Ministry of Agricuwlture administers an outstanding program of
gxtension services. Unfortunately, howcover, the oxtension specialist
works in virtual isolation from the research worker and therefore is
unable to disseminate new findings on an organized systcmatic basis,. -
0f egual importance is the fact that both the research scicentist and
the wniversity professor have little contact with the farmer and the
industry whose nceds and interests are presumably being served. To
overcome this serious obstacle SUNY has proposed thet the Extension
Authority be merged with and be houscd at the National and University
Institute of fgriculture. Providing appropriate housing for extension
persomel at Rehovot will make the essential tcamwork possible.

_ An FEducational Institution: desizned to serve an entire -State or

Nation should provide housing, dining, rccreational and social
facilities for itls students.

The demend for university education in agriculture and home economics
will not, in all probability, justify the establisiment of more than
one institution to serve Isracl. Regardless of wherce the institution’
is located it must thercfore be a resident center. To accommodate. a
thousand or more students will ¥équirc the constidction of housing
and dining facilities as the nced arises. Since quality and gquantity
of availablc housing Rehovot is limited it is recommcended that two,
100 bed dormitories be provided initially. s the rate of expansion
decreascs. dormitories may be constructed in 100 bed units.

Considerable progress has been madc in devcéloping a climate favorable

- o thu proposcd capital construction proposal. The following outline

desciibes the significant achievement relative to each important phase
of the oroposal. . '
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Esta’olishment of the School of Home :zcono«aicsl

1.

level it .is now-flnanclng the College-of Nutr1t101._= ) e

: The Board of Trustees of NUI4A favored the 1dea in principle and
authorlzed the Adminigtration to further explore the feasability
of implementing the plans,

<

- The Ministry of Agriculture favors tho proposal and has indicated

a-willingness to request capital construction funds in its develop-
ment budget for 1962-63.

The Ministry of Agriculturc has alse indicated a willingness to
share in the cost of operation.

The Hinistry of Education favors the idea in principle and has
indicated 2 willingness to incorporate thc present non-degrec
Collcge of HWutrition in Jerusalcm with the proposed School of
Howe Economics at the university level. The ifinistry also . .
indicatecd a willingness to provide. operating support at the

" The faculty and adminmistration of the College of Nuitrition support

the establishment of a School of Home CDconomics at the university
level.

Three coumittecs at Hebrew University have studied the proposal and
support the idea in principle. The Administration of Hebrew
University is ready to rccommend the cstablishment of the School

to the Faculty Senate when capital and opecrating funds can be found.

The ‘Prime mlnlstur's Cffice favors' the proposal and has appointed
an lmnlemenuatlon commititec.

The Federation of Womens Clubs individually and collectively favor
the proposal. Seversl of the (lubs have adopted resolutions urglng
the immediato establlshment of the new“school. .

The Suate Uan@rSlty of New York favors the proposal and has
indicated a willingness to continue advisory support for this
project even after its contract terminates on June 30, 1962,

Construction of ‘Basic Sciencce Facilities at Rehovoﬁ.

1

This proposal was initiated and approved by the Directorate of NUIA.

The follow1ng reasons are offered in support of this rcquest:

1.

2.

The first year of the Bachelor of Science prosram.ln agriculture
is tauvght+at chrGW'Unlver51tj in Jerusslon.

-Hebrew University docs-not feel that it has the staff, instructional
. space, and housing in Jerusalem to perwmit more rapid expansion of
"the Institute of Agriculture.
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The nced for expansion in other fields of university education reduces

The opportunlty for growth and davelopment i herlculture. o

.Thec transfur of freshman agrlcultur;l studcnts to Rehovot would make:

it possible. for other fields of spcclallzatlon to cxpand in Jerusalem.

The transfer would pcrmlt the 1ntroductlon ol courSes in agriculture
in the frestman year and spread out the basic seience courses through—
out the entire curriculum.

The transfer would permit more efficient utilization of the
administrative and teaching staff and physical plant.

The transfer would cncourage greaﬁer usc of outstanding teaching
resources avallable at the #xperiment Station and the Weizmann
Institute. . . K

" A larger enrollment would justify the development of important

student services which are not currently available i.e., health,
social, rccreational, placement, guidance, and cultural services.

Collegiatc institutions generally'éndeavor to develop a sense of
school spirit and loyalty in its student body. This is difficult
when the student takes work on two campuses.

Construction of an Administration and £xtension Building

This proposal was initiated and approvbd:by the Dircctorate of NUILA.

When the Institutc was created both the dinistry of Agriculturc and Hebrew
University agreed that the Extension Authority should be brought into the
merger at the carliest appropriate time. The following rationale is
offcred in support of this request.

1.

2,

Herging the Extension Service with the research and teaching arms
of WUIA is an esscntial part of the master plan.

Physical scparation of the cxtension staff from the research and
teaching staff reduces the effectivencss of cach group of professional
workers.

The availability of adcguate spacc would accclerate the merger now
being deferred,

The space currently uscd to housg adwministrative and exten51on
personnel is temporary and inadequate.

The temporary space now uscd by administrative and exbension porsonnel
could be used wmore appropriately for other purposes.

New departments nceded to round out the educational program have no
office or instructional space available.
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Congstruction of Dormitory and Dinding Facilities.

This pioﬁosal was initiated and approved by the Dircctorate of NULA. -— -

These facilities. obwiously wild not be ncdeded unless NUIA is permitted to

“broaden its cducational objectives and cxpand its program of services.

The nced for additional dormitory facilitics is dependent on whether or
not the following changes take places

1. The creation of a school of home cconopics. This will add 250
students by 1965 and possibly 500 students by 1970.

2. The transfer of the first year students in agriculturc from Jerusalem
to Rehovot. This change would increase the cnrollment by 100 students
in 1962, :

3. Tho expansion of the current undergraduate program in agriculture from
250 students to 00 in 1965 and 800 in 1970 will placc the largest
demands on residential and dining space,

k. The creation of a center to serve students from underdoveloped
countrics will reguire the expansion of dormitory and dining
Teeilities.

APPENDIX

1, Proposcd Cepital Construction Program for the National and University
Institute of Agriculture. : .-

2. Bstimated Snrollment, Faculty Requirement and Cost for The School
of Homc Hconomics.
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Translated from the Hebrew USAID
February, 1962

- _ ‘ Jerusalom
: ’ February 1k, 1962

To:

The Minister of Finance
Mr. Levi Tshkol

The Treasury

Dear $ir:

On Jamary 1, 1962, you appointogd 2 committec for cxamining a proposal,
submitted by Dr. W.R. Kunscla, -Dircctor of SUNY in Israel, for the cxpansion
of NUIA., The committec was composed as follows: .

Chairman, NUIA (Chairman of the Cormittce)

Director Genasral ;- IZinistry of:Agriculturc,

Dircctor Gencral, liinistry of Bdutatiori and~ Culture.
Administrator, The Hebrew University, .

Deputy Controller of i*oreign Currency, The Treasury.

Dr. Reanan Welits,
ilr, A, Amiad

Mr. H, Rinott
}Ir-‘ Y. Aran

Hr. "D. ‘Golan

[ T T |

Below 1s the comn1ttue s reporbi’

FINDINGS

1. Fxtension of Agricultural Faculty!s Framework and Transfer of, First
Yeoar of Agriculturel Studies froam Jerusalcem to Rehovot.,

After studying the subcommitice's conclusions, thce committee concurs
in the assumpbion that a gradual increase in the number of faculty
students up %o 150 may £ill the zconomy's nceds for agronomists (the
present figure of students beginning their stidies is 100). Based
on this assumption the number of beginming students will gradually
grow at the rate of ton additiomal studenis a year, so that the
aumber of graduates will rise to 510 within five ycars. This
increase together with the zddition of iwmigrant agronomists should
meet the demand durlng the said peflod.

\
‘_‘i

The transicr of- the first year of study from’Jerunsalcm to Rchovot
will meke pessible the addition of 50 students of agriculturc and
will vacate in Jerusalem space for 100 additional -gtudents of
other natural scicnces. Such a transfer will also facilitate the
holding of high agricultural courscs for tecachers, instructors,
farm manager33 utCn
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—-The-expenscs involved in the transfer and expansion are as follows:

2.

-{a) .Investments - estimated at IL.1 189,000.

{»p) Rumning cxpenses for the first year ~ estimated at
TL.350,000 a year. The expansion of the faculty's
absorption capacity up to 150 students during the
second and third ycars will involve additional
running expenscs in the amount of IT.142,C00.

In vicw of the fact that the committec rogards as realistic the forécast
of 150 new students at the ond of the five year period, it did not’
consider the alternative solution calling for the transfer of the first
year to Rchovot for a total of 100 students.

Establishment of High School for Home Zconomics.

(a) HNeceds of the econony:

It may be conssrvatively cstimated that up to 170 additional
University graduates. - i.e., 35 graduates a year over a five
year period - would be requirod until 1970. In addition, a
slow increasc may also be expected in demand in the fleld

of 1nst1tutlona1 management.,

{b) Ilocation of the School:
Theore are three alternative solutions as Ifollows:

(1) TFirst year in Jerusalem and sccond and third
years in Rehovot - this only in the event of
the first year of agricultural study remaining
in Jorusalem, - | . - .-

(2) -Location of the School with 211 the stages of
gtudy in Rehovot - with close connection with
agriculture and natural scieices.

(3) Location of the School with all the stages of
“:study in Jerusalem - with closer conncction
with the supplemenuary nutrition and social
sclences studied at the University.

(c) Investments and Expenses:

The total investment for study facilities in locating the

Sehool in Rehovot is estimated at IL.1,525,000, and annual

rumning expenses for 125 co-eds are estimated at IL.562,000.

(d) After examining the threec alternative solutions above and
bearing in mind the Agricnlture i‘inistry's unequivocal
smouncement concerning the neeessity of loeating the School
in Rchovot, the committee recomeends that the School be
located in Rchovot as per alternative (2) above.

G-2
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Go-ordlnatlon and Locatlon of Extension Administration Center

“within MUIA..

The committce has noted the Agriculturc finistry's announcement to the
effect that conditions are not yct ripe for practically considering the

 “abové co-ordinetion and location. The committee is of the opinion that

shch a program may be reelistic in a fow years time.

Construction of Buildings ang Facilities iloer Courses.

The conmitice has noted the Agriculture and Education Ministries!
announcenent concerming the nced for holding high courscs for young
farmers from agricultural settlements. The financial investment
involved in making the holding of such courses possible is cstimated
at 1IL.307,000.

m s w R

Provision of Services for Studonts. S . e

At the present tlne accommodation is available for 60 sbudents out of
250, (Tn addition to regular students there are also at the Faculty
50 resecarch students and students of cxtornal courscs).

The committee is of the opinion that it is desirable to set up
additional services gradually and commensurately with the actual
increoasc in the number of students. .ccording to the material
furaished to the committec, ‘additional accommodation for 300
students would cost 11,.960, 000.

The coanstruction of a students restaurant would involve an lnvostﬁent
estimnated at IL. 350 000. -

COHCLUSIONS AaD R:CO?V“VQXTIOﬂS

The committee foels that there is room for gradually increasing, up
to 150 within the next five years, the number of students enrolling
at the Faculty of Agriculture.

The committee is of the opinion that there is Jjustilication for
transferring the first year of studies from Jerusalem to Rehovot
subjceet to a decision at the academic level.

The committec is of the opinion that therc is a demand justifying

the cstablishment of a High School for Home Economics at the Faculty
in Rehovot, subject to the program of studics being determined at the
acadenic level.

The committee is of the opinion that additional scrvices should be
set up zradually and commensurately with the increase in the number
of students actually studying at the Faculty of Agriculture and
School of Home Economics.
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5. The commitbee is of the opinion that conditions are not riﬁéfés yet’
Tor-a=dceeision-to.be taken relative %o- the co-ordination. ahd location
of the Ixtension and .dministration Center within NUIA. - '

;iig, "’ Tﬁé Committeo recommends that its recommendatioris be put into cifcet
as'per the Schsdule of Implementation_énclosed. A1l the figurcs in
the Schedule below refor, of course, to the pre-~devaluation period.

PR e em - P . -

Tear Investments . Running (or_Current} ZXpenses
— , S— ; i
1962/63 - 1,217,000 : 50,000 .
63/6L 1,540,000 - 170,000
6L/65 - - 932, 000 767,000
65/66 210,000 996,000
66/67 270, 000 1,073,000
67/68 - : S -1,079;000
. Total 1,199,000 4,137,000

The details of the Schedule are cnclosed herewith. The Conclusions
were adopted unanimously.

(Sgd.) Raanan Weitz
’ Chairman of the Committee

ce: Messrs. iran, Golan, Daniecli, Awmiaed and Rinott.

. R
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SCHEDULE OF TIPLEIENTATION |

. \ Running
Year: Subject | . ' | Operation Tnvestmont  Expenses
1962/ Home Zconomics Planning 67,500
1963 Transfer of lst ycar to Rchovob n 50,000

Housing, Stage A, 150 beds n 29,000
Restaurant i 21,000
Home Economics Start of constr, 250,000
Transfer ol 1lst year i U 200,000
Housing, Stage & i it 100,000
Restaurant 4 i 100,000
Home Zconomics Purchase of Equip. 200,000
Transfer of 1lst year i 1 200,000
Training of H.E. Teachers 50,000
1,217,500 50, 000
1963/ Fxpanding Faculty's hbsorp.Cep'y Flamming 1)y, 000
196l  Home Economics Corple.Constr. 407,500
Transfer of 1lst yzar 1 " 285,250
Housing, Stage B u " 251,000
Restaurant i H 229,000
Home Heonomics Purchagse of Equip. 200,000
Transfer of 1st ycar i " 150, 000
Home iiconomics ’ Putting 1st year
in operation 100,000
Training of H.Z. Teachers 70,000
1,550,750 %70,000
196l/ Home Teconomics Completion of comstr. 100,000
1965 Transfer of 1lst ycar i i 300,000
© . FExpanding Faculty's ibsorp.Capec'y ™ Ll 217,750
Housing, Stage B Planning 1,,000
Home Economics (1st & 2nd yoar) 405,000
Transfor of 1lst year 350,000
Housing 12,500
* 931, 750 767,500
1965/ Housing, Stege C Planning 1L,000
1966  Housing, Stage B _ Completion of Conste 226,000 562,500
Home Fconomics (3 years) 350,000
First Year 71,000
Second Year (150 students) 12,500
Housing 250,000 996,000
1966/ Extension Admin. Flanning Iy, 000
1967 Housing, Stage C Completion of constr. 226,000
Home Economics (3 years) 562,500
First Year 350,000
Second and Third Year - 142,000
Hou sing 18, 750
570,000 1,073,250
1967/ Home Economics 562,500
1968 First Year : 350,000
Second and Third Year 142,000
Housing 25,000

p 1,079,500
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Minister
Hakirya,

Dr. W.R.

/TAPPENDIX "HU /

STATE OF ISRAEL

of Finance January 1, 1962
derusalen

Kunsela

Chief, SUNY/Isracl Project
U.S. Operations liission
19 Rothschild Blvd.

Tel Aviv

Dear Dr.

Kunsela,

I @ writing to inform you that I have appointed a committee to study
the rccomiendations made by the SUNY Mission to Israel for the expansion
of the Mational and University Institute of Agriculture, and to advise me
on their implomentation.

The
Dr.
M.

Hr.

ifr.
11“ -

Mr.

Dr.

members of the committee are:

Raanan Welite, Chairman of the Mational and University
Institute of Agriculture.

fi. fmiac, Director Genecral of the liinistry of
agriculture.

H. Rinot, Director General of the !Ministyy of
Education and Culture. °

Y. Aranne, Hebrew University.

D. Golan, Deputy Controller of Foroign Bxchange,
Ministry of PFinance.

5. Daniel, Deputy Director of the Budgets Dept.,
IBnistry of Finance.

Weitz will act as Chairpen of this committee.

The committse would appreciate the benefit of your advice on this
maticr and I should be grateful if you would assist them in -their
deliberations.

Sincerely yours,

(S2d.) Levi Eshkol
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STATE OF ISRaBL

Minister of Finance March 21, 1962
Haldirya, Jerusalenm

H.E. Walworth Barbour
Ambassador of the

United States of America
U.5. Embassy

71l Hayarkon Stroct

Tel Aviv

Dear ixr, Ambassador,

On my return from abroad, I was pleasecd to find that the Special Committee
formed in Jamary of this year to advise me on the recommendations made by the
SUNY lission in Israel for the cxpansion of the National and University
Institute of Azriculturc had completed its deliberations. I have read their
report with interest and have notod with satisfaction that the Committce has
favourably endorsed all the recommendations of the SUNY Mission, with the
exception of the transfer of the Agriculturc Zxtoension Service from the
Hinistry of Agriculturc to the Hational znd University Institute of Jgriculture.”

In considering the provision of a financial framework for implementing
these reconmendations during our financial year 1962/63, we are however faced
with o serious difficulty. The introduction of the new economic policy and
the devaluation of the Isracl Pound have nccessitated a revamping of our
entire Budgct and the deletion of numerous projects to which we attach
impertance and high priority. The pressurc under which we have found our-
selves in these circumstances has leod us to the decision that it would be
inadvisable to commence the construction of any new public buildings dwring
the forthcoming year, and I am personally exhorting the public authorities
concerned to delete 211 such items from their 1962/63 Budgets. This decision
naturally affects our thinking in connection with the implementation of the
Special Committeets recommendations and I would therefore like to put forward
for your consideration that the construction of the School for Home Zconomics
be deferred wntil 1963/6L. We would suggest that this year's 1Lplcmuntation
of thc Committee's recommendations should he confined to planning of the
School for Home Bconomies and the transfer of the First Year of the ligriculture
Faculty to Rehovoth, for which we will zllocate the sum of IL.117,500.~ from
the 1962/63 Budget.

Knowing of the personal interest you have shown in this project, I thought
you would wish me b0 keop you advised of our thinking. I very much hope that
you will concur in our present proposal,, waich is less than we wounld have
wished to carry out in normal circumstances, but which we fcel to be the
maximum possible in the light of current budgetary exigencies. If, however,
you feel very strongly that building operations should be commenced during
1962/63, we shall feel obliged to accede to your wishes and will act accordingly,

It is our intention in 1963/6u to go ahcad with the construction of the
School, a project to which the SUNY liission has devoted wery considerable
effort and one which both our governmacents are interested in implemcnting.

Yours sincerely,

(Sgd.) ILevi Eshkol
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THE RESEARCH FOUNDATION OF
STATE .UNIVERSITY OF NEW YORK

MEMORANDUL 7
i March 26, -£962

TO : The Honorable . .
Walworth Barbour, Ambassador,
“U.5. Embassy, Isracil.

FROM : W.R. Xunsela, Chief, State University of New York/Israel Project

SUBJBCT: Minister Eshkol's letter dated March 21, 1962, relative to the

developnent program for the National and Uhlver31ty Institute
of Agriculture.

For your information and guidance we would like to present the following
comments and points of view regarding lir, Eshkol's proposal for implementing
the development program for NUIA. -

1. Since 1954 it has becn the objcctive of the State University of

New York in Israel under USAID auspices to foster the growth and
developnent of a university resource capable of serving farm
families and the agrlcu_tural cconony in an efficient and effective

* manner. Because of the great need in agriculiurc to increase rates
of production, improve efficiency, upgrade marketing and distribution
standards and in general raise the lcvel of rural life, USOM and SUNY

_ leaders over the years have felt that the development of a dynamic
vigorous Institute of Agriculture should rank high in the development
of Israel!s resources. Because the GOIL, USOM and SUNY objective hag
.not bean rcachad at the termination of the technical assistance

. program, we arc oxtremely disappointed that a decision has been made
to defer the rounding out of NUIA for another year.

2. Tt would be difficult if not impossible, however, to deny the logic
and- strength of rationale underlying Pir. Eshkol's decision to post=
pone the development program. We all -agrce with the necessity of
‘supporting the ncw econonlc policy and the nced for resisting wage
end prlce.lncrgases.

3% The fact that we supﬁort the new econocwdc-policy and the decision to
postpone the construction phasc of the NUIA development progream
should not imply that w2 have abandoned our objectives or dilubted
our interest. The fact that construction camnot begin does not
nean that.other aspects of the plan must remain on dead center,

We werc pleased that Mr. Eshiol supported this point of view by
indicating that plamning fionies for the School of Home Economics
and the basic science building would be appropriated in -the 1962/63
Budget.

J=-1



) L. From our point of view other aspects of the plan can be implemented
immediately within the framework .of the new economic policy and at
rcelatively smell cost. Thoy arc as follows:

a) TEstablishing the School of Home Fconomics within the NUIA-
complex and initiabing -the-sducational program using
- existing facilitics available in Jerusalem at Hebrow
University and the School of Nutrition.

b) Sending additional students to the States to prepare for
faculty positions in the new School.

¢) Expanding the anrollment of flrst ybar students in
agriculturc by 10 pcrcent. . .

d) Planning not only the homc sconomics and basic science
building but also the dormiteorices and dining center.

5. TUsing the report of Mr. Eshkol!s implementation committee as a basis
.- for estimating the 1962/63 cost of getting other aspects of the plan
- gharted you will note that the costs:are modest.

) . ESTTHATED-
NON~CONSTRUCTION ITEHS OF NUIA DEVELOPMENT COST 1962/63
#¥Planning Home Sconomics School 1L. 67,500
#Plantring Basic Science Building - 50,000

Planning Dormitories ~ 1st Stage . - . 29,000
Plamminz Dining Center . 21,000

,Jstablishlng and Opcrating School of . .

: Home Economics 1st year _— : 100, 000
Preparing Home Beonowmics Faculty ) - .50,000
Expanding First Yecar fAgriculturc- . © 30,000

Enrollment 10 pcercent . .
Total estimated cost : - IL. 347,500

6. If Fr, Ashkol agrces to implement  the non-construction aspects of the
" development progran, NULA could still make significant progress while
it awaits capital congtruction. .Jgreament to this proposal would
permit Hebrew University to cestablish the new school, select an
" administrative and academic staff, rccruit students, initiate an

instructional program, and begin the cxpansion of the student body
in agriculburc. To us bhese are important and essential inter- '
mediate objectives. - .

7. To achievc these objectives NULL Administration, Hebrew University
dnd the Mihistry of Lgriculture will necd Iir. Eshkol's written

authorization to get these activities oublined in section # of
this rcport undervay. .

3 Included in Mr. Eéhkol‘s proposal

J-2



N
8. It should be noted that Mr. Ishkol's special cammitteo did not reject
the concept of transferring the Agricultural Extension Service from
the ifndistry of Agriculture to the National and University Institute
of Agriculture as recommended by the SUNY lission. It recommended
that the transfer be deferred until conditions became more favorable
to a merger.

9. We sincerely hope that you will see your way clear té presenting

these comments and ideas o Mr. 3shkol for his consideration and
appropriate action,

Approved:

H., Chalfant, Acting Dircctor, USLAID; Isracl.
G.L. Pcterson; Chicf, Agriculture Division, USAID, Ysrael.

3-3
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STATE OF ISRAEL

Yinister of Finance April 2, 1962
Hakitya, Jerusalem

H.R. Walworth Barbour .
AMmbassador of the
United States of America
U.S. Embassy

Tl Hayarkon Street

Tel Aviv

Dear 1Ir. Awmbassador,

Thank you very much for your letter of ilarch 27, 1962, concerning
the proposed development program for the Wational and University Instibute
of Agriculture, '

I greatly appreciate your understanding of our difficulties in
implementing the new economic policy end your willingness in these
eircumstances to concur with our view that building activiiies should
be postponed until 1963/6L. On the other hand, I am glad to inform you
that we accept your suggestion that aon-construction aspeets oi the
program should be implemented forthwith and I have accordingly given
instructions that the sum of IL.3L7,500 be included in the 1962/63
Budget to cover these costs. The staff of the treasury will therefore
continue to work closely with the members of the SUNY and U.S, Aid iHssion
and with your staff on all matters pertaining to this program.

I would also like you to know that I have advised the President of
the Hebrew University of our approval, in principle, of the Special
Committee's recommendations,

Yours Sincerely,

(8gd.) Levi Eshkol
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Translated from the Hebrew USAID/T
April 5, 1962

President April 3, 1962
The Hebrew Unlversity
Jerusalem

¥y dear Mr, President:

I assume that the proposal for the estaplistment of a high school for
home economics and the expansion of the Agricultural Faculty in Rehovot ~
as formulated by the special committec which I appointed; with Dr. Raanan
Weitz as Chairman and ir. Aran participatiog on behalf of the University -
has been brought to your knowledge.

T wish to advise you that this proposal has now been approved by the
Treasury also and will be implemented on the lines contained therein. The
funds (required) for the investments and for putting the program in operation
we shall place in the future at NUIA's disposal. .

As to the start of the building work, owing to the heavy pressure on
the volume of construction in connection with immigrants housing, it has
been decided to postpone for the time being the start of construction of
the school, At the same time, however, there is no reason why the
proposal's approval by the competent University institutions should be
delayed.,

Yours etc,

Tevi Dshkol
Minister of Finance

ce. Dr. Raanan Weitz
Director General, Ministry of Agriculiure
Director General, Ministry of Education and Culture
Mr. Z. Dinstein, ldnistry of Finance





