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TEL-AVIV- ISRAEL 

19, ROTHSCHILD BOULE:VARD 

June 19, 1962 

Excellency: 

Tra11.smitted herewith is a report entitled "Development of the National 
and University Institute of Agriculture·" This report was prepared by 
Dr. Willi= ICunsela, Chief of SUNY 1 s Israel Project and Advisor to NUIA, 
Dr •. Jeu..-,sela caTJle to Israel in January 1961. 

Dr. Kunsela received his undergraduate and graduate degrees at Cornell 
University. He brought to this assignment a rich background of appropriate 
education and experience. He has been a farmer, high school teacher, a.rnw 
pilot, professor and chairman of the Agricultural Education Division at 
Cornell University. Since 1955 he has been president of the State University 
Agricultural and Teclmical Institute at Delhi, New York. He was granted an 
18 months leave of absence from his college to undertake the assignment in 
Israel. 

Early after the beginning of the USOxi program in Israel the development 
of an ~"'1stitution of higher education in the image of a Land Grant college 
to serve Israel's agriculture has been the joint objective of the Governn1ent 
of Israel and the United States. Dr. Kunsela has devoted himself to that 
objective. He brought new ~~agination and bold initiative to the assignment. 
Through his efforts NUIJl_ has taken on a greater dimension than was envisaged 
prior to his coming to Israel. When the plans and programs which he and his 
counterparts have developed are implemented Israel will have an outstanding 
educational resource to serve farm fffinilies and the agricultural industry. 

This report contains an account of-the objectives as Dr. Kunsela saw 
them of progress and ~chievement and reco!maendations for the future growth 
and development of teaching, research a..-ld extension. It is hoped that this 
report will serve as a useful guide to those responsible for directing the 
program of educational service of the National 'a.-.td University .Institute of 
Agriculture. 

His Excellency 
Moshe Dayan 

f'linister of Agriculture 
State of Israel 

Sincerely yours, 

.,_.t (~\0 ' " /. 0 
'-- ~~'0-,-,.-. .. _, ~'--0fo_,.~ 

Henry Cha'M:kt i 
Acting Diredtor V 
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in the annals of mankind. It has been said. that nowhere on earth 

have greater resources been applied to found a nation. It should 

also be said that the gifts, loans and technical assistance made 

available when compared to the,courage, vision, dedication, and 

devotion of the Sabra a~d enigrant alike, constitute a relatively 

small part of the total energy applied to the objective. 

It is with confidence in its leaders, and great expectations 

for the future of Israel that appreciation is expressed. Special 

thanks go to, Dr. Raanan Weitz, my counterpart. Dr. ~feitz 1s 

enthusiasm, spirit of optimism, and wise counsel resulted in 

challenging objectives and significant gains in the development 

of the National and University Institute of Agriculture. 
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The writer is also grateful 'to Dean Z'd, Av:i,dpv:; __ Director -
-~--~~~- -~--~--- -·-

of-Research, Isaac Arnon; Director of Extension, Yehiel Admoni; 

and to Director Gene-::'al J!riel Amiad for their personal friendship, 

moral support, ~~d professional guidance. To all my friends in 
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the· SUNY Project,in achieving its'mission, goes a special-credit.· 

~--.. '· 

SUNY's contributions to the growth and development of Israel's 
.. , 
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.Alnerican i!:mbassy. · The vigorous support of the Prime Hinister's 

Oi'fice; U.S. Jirabassador Walworth Barbour; USAID Director, 

Henry Chalfnnt; Dr. George L. Peterson; Chief of the Agricultural 

Division; and USAID Cont~oller, Jo~~ D~{ilde, is gratefully and 

sincerely ac;knowJ.edged. 
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INTRODUCTION 

Since 1954 the State University of Nm~ York (SUNY) has been engaged 

in providing technical and professional assistance to the State of Israe~ 

under the auspices of the Agency for International Development (AID), and 

under the guidance and supervision of the United States AID Efission (USAID). 

Early efforts of SUNY were devoted primariJ:y-'to technical assistance. In 

recent yeexs increasing attention has been given to the development of 

educational resources at the university level. These efforts have been 

. devoted principally to stimulating and guiding the growth and developr,1ent 

of the. National and University Institute of Agriculture (NUIA). 

Since the beginni11g of the contract the United States Government has 

invested rou~hly 1.6 million dollars in the SUNY operation. This expendi­

tu:re has made it possible to bring 35 specialists to .. Israel who have se307e~ . . 

fo~ approxili1ately 70 man years. A co;,rplete list of SUNY personnel. appears 

in Appendix nAn. 

The first Chief of the SUlfY Project, Dean Paul B. Orvis, devoted much 

of his energy to I+lOtivating a desire in Israel for the development of an 

institution in the image of a Land Grant College. He proposed that a 

State University on a central C&~pus be created to serve farm frunilies 

' 
a.'ld -the agricultural industry. mule the Government of Israel did not 

. •. 
elect to establish a State University, Dean Orvis' proposal led to a 

~ complete reorganization of ex±sting resources. 
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Dr. I.B. Johnson succ~edcd_Dcan-0rvis as· Project Chief. During his 

a~~stration, Dr. Johnson concentrated on developing plans and proposals 

for the integration of the Research Station, the Faculty of _Agriculture a~d 

the Extension Authority into a single operating unit. Near the end of his 

tour of duty Dr. Johnson saw· the merger of the lJinistry of Agriculture Is 

Experiment Station with tho Hebrew University's Faculty of Agriculture. 

The merger brought about the creation of tho National and University . -

Institute of Agriculture. 

When the present chief of party arrived in January of 1961, NUIA was 

one year old. He soon learned there was still much to be done in 9eveloping 

a sound, efficient and effective institution. A few of the more iraportant 

problems conf;ronting the newly founded institution \'Iere: NUIA was confronted 

with serious personnel problems, merging the Extension Service with the 

research and teaching arms was not being seriously considered, unGergraduate 

enrollment was small and further expansion 1-tas being restricted. No· con­

cerned effort was being made to establish a school of home economics. One 

third of the agricultural curriculum was taught-in Jerusalem and the other 
; .. 

two thirds in Rehovot. 

The advisor deliberately avoided iwrolvement in the Institute's 
- . . 

personnel difficulties even though they seriously interferred with the 

institution's developnent. Inst_ead h~ focused on the _task of strengthening 

some of the r.10:re apparent and important weaknesses in NUIA r s organizational 

structure and program of educational services. In the ;-~riter 1 s opinion, 

significant progress has been made in achieving the objectives shared by 

the Governments oi' Israel and the United States. It is with considerable 

satisfaction that he subrfiits his report of progress and rocomraendations 

for the future. 

) 
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THE SITUATION 

Years before tho War o£· Independence a beginning was made in Palestine 

to prepare and assemble scientific manpower in the ·field of· agriculture. 

When the State of Israel cru110 into being, a School of Agriculture had 

already becm formed by Hebrew University ndjacent to the }finistry of 

Agriculture r s Research Station in Rehovot. The Je1nsh Agency and many o£ 

the l1ove1.1ents had been carrying on agricultural extension activities for 

years among JevJish farmers. 

· vfhen Israelis request for technical assistance culminated in a contract 

idth .the State University of New York in 1954, the seeds o£ agricultural 

teaching, research, and extension had already taken root. In 1954 the 

Faculty of Agriculture eillPloyed nine full time teachers and many part time 

~nstructors. The"Faculty had awarded nearly 100 masters degrees and 

enrolled a total of 200 students, The. Research Station employed 87 full 

time research workers. Although no accurate data are available for the 

first year of the SUNY contract, reliable estimates indicate that approxi­

mately 200 individuals were doing extension work in the State, 

Vlliile·many innovations resulted from the technical assistance program, 

tho pri.uary task of the SUNY :i'Jission was one of helping to modify, reorganize 

and expand progrmas already started. By the time· SUNY 1 s phaseout program 

began in January of 1961 notable progress had been made •. Israel ·had made 

a commendable start in creating an education resource comparable to a Land 

Grant College. 
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It had established the National'and'urtiversity of Agriculture for_ the_ 

purpose of· integrating teaching, reseerch and extension. It had created 

th~-Eitensio~ Authority und~r the riinistry of Agriculture to administer all 
. .· . . . 

agricultural and home economics extension activities. The master plan for 
. ! 

•• r " ~' •' 

the future development of agricultural education includes bringing the 

Extension Service into the NUIA complex. .. . .. . ~ :".: . .., :.· 

.. vihi.le. ");he· growth of teaching,_-_ ro.s_carc h, and .. extens;i.on programs cannot 

be directly attributed to the influence of the technic·d assista..J,ce progrmn; 

indirect impact has been made. From 1954 to 1961 the Faculty had grovn1 

tr~ 9· to. 24 fuil ti;,Je .members and fr0111 12. to 35. part .tir,Je teachers. Its 

anmui.l bud~et ~d .lncrea,~ed from IL.155,ooo to IL~l,o44,ooo. Enrolll·tent 
. . 

had exp<mdcd from 200 to 328 students • In 1954 the Faculty awerded no 

bachelors•, 15 masters' and a handful of doctors' degrees. By 1961 it was 

awarding 6'8 bachelors 1., $0. masters', end an average of 8 doctors 1 degrees. 
. . . 

During this sa;ne span of ti;;te, seven new buildings had been added to the 

campus at a cost in excess of 3 million pounds. 

Durin6 Su1fY 1s contract period the Research Station experienced 

comparable gro•rth. Permanent employees incree..sed from 137 to 478. The 
. ' . ._ ·. . . . ) . 

temporar-Y stcl'f expanded from 99 to 223 in number. :•lost significant was 
•• .to • 

the incr8aso in number of full time research workers. From 1954 to 1961 

the number ~ore than doubled., . incr~asing. :r;om 87 to 221. lilhilo no financial 
.. - - . .-. ; . . . 

data are av<lilable for tho period prior to 1956, the annual operating budget 

swelled from~IL.l.3 nuliion in_l9)6·t; IL.4.1-~llion five years late;, 
.. ~ 

During this sa;nc period of time the HL"'listry of Ae;riculture allocated more 

than IL.4 r.ullion for the physical devclopnent. at Beit Dagon and. the field 

stations. 
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Unfortunately, no consolidated statement could be prepared to -show tl:ie 

remarkable evolution of the Extension·se~~ce. However, information 

describLng the resources of the Service since the creation of the Extension 
-

Authority is impressive. Together the Government of Israel and the Jewish 

Agency made available IL.2.l ffiillion for Extension in 1960. For the 1962/63 

program., IL.5 .2 nrl.llion ·have been appropriated. During this 3 Year span 

12 extension districts were organized ·and tho field staff increased from 
. 

187 to 2)8. Tho special~st staff grew from 47 to 75 employees. Based on 

the opinion of SUNY extension advisors and on observation of tho 1.riter it 

can be said that Israel possesses an efficient and well organized program. 

Perhaps the most maaningfui index of Isrc>.el' s technical competence can 

be described through its own technical assistance program in Asia, Africa, 

and South AJnGr:ica. Recent reports indicate that Israel has nearly 1000 

technicians serving in 6) developing countries. ~ 1960 Israel's magnificent 

response to technical assist~~ce, led to the conclusion on tho part of both 

Governments that Technical Assistance could no longer be justified. It was 

mutually agreed that the program should temit1ate on June 30, 1962. 

• From this account it would appear as if there was very little left to 

do during the phasingout period from Jenuary 1961 through June 30, 1962. 

The decision to terminate the program actually had a stimulating effect on 

the SUNY program. The original objecti'Tcs of the teclmical assistance 

progra01 were brought up for revimv. The appraisal revealed that there ivas 

still un.Linished vrork and objectives which had been ignored. Professor 

Robert S. Smith was brought in to help start extcnsiop 1mrk and research 
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in farm management o Professor He.rtin Alexander .o-ms engaged to go:t. a .pr_ogram . - -. . - ·- ·- .• . 
-of agricl.li~liral ffiicrob.iology s~arted. ?rofqssor Phil~p Lovin<> was employ\?d 

to assist with the ostablisr.mcnt of.. a Dcpartr.lol)t of PouJ,try Diseases at the . . . 

Vet.0rin~y Institute, Professor Stanley- Shepardson's services t;·erc obtained 

to .assist Hith research in Agricultural Enginoorir;g •. Tho four other 

technical advisors concentrated on strengthening their r-qs~ective programs. 

Tho c'ollege advisor devoted his atte:ution to those aspects of' NUIA•s 

development whicli wou.ld round out its program of educational services. 

Since tho begiTh"ing of the Israel Proje~t cJq;crts hau boon recommending 
.. 

the establishment of homo economics at tho university level. Although 

educational loaders agreed to its need, no doten·nined effort was being 
'· 

made. to .foster its establisl::n:1ent. Hcbroiv University r~portod that unless 

funds _.could be found to housq and operate. a homo economics progr~ there . 

was little p0int in considering its desirability in view of other expansion 
•• j • 

plans. Tho need f?r professional home economists became.clear when SUNY 

advisors reported that no qualified teachers or agent~ were available to 

staff sec9nd~ry scho~ls ~d cxte?sion districts. A mere detailed stud~ 

revealed that Israel could ~se approx:bnatoly 1000 profession;J.l home 

econor.1ists to mvet thG dGmands of education, government and industry. All 

of this reinforced the urgency for est~blishing home economics as a 

university discipline. 

Although the Faculty _of Agriculture had expanded its enrollment more 

than 6Gpercent in. the last seven years, the output falls far short of 

Israel's tr<Jined manpo~mr requirements. SUHY advisors ,in Agricul_tural 

education and extension reported that only a sr.1all percentage of the 
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teachers of agriculture.and county agents pad university education. Further 

inquiries revealed that food and: da,:\.r.r plants, agricultural banks,- markating 

agencies,._manufacturers =d distributors of agricultural supplies and equip­

ment did not have a supply of univer-sity gradu&tas to employ.for management 

and supervisory positions. 

Hebrew University •m.s well aware o.f the need for expansion of the 

undergraduate progr~~ but found itself unable to expand its laboratory 

faciliti~s and donnitory capacity in Jerusalem to admit more than 100 

entering fresnuen in agriculture. When Dean Orvis in 1956 reconunended that 

the Government establish a State University he indicated that it-should be 

designed to enroll 800 - 1000 students. -Later estimates of need made by 

Dr. I.E. Johnson_a~d the current advisor supported DJan Orvis' original 

projection. NUIA's administration supported the need for expansion but at 

a lower level. It becume clear that a detonnined effort should be inade to 

expand the Institute's undergraduat~ progr~~ during tho phaseout period. 

Because of the small enrollment in agriculture, the undergraduate 

progra;n was arrru1.ged so that all freshnlan students would obtain their basic 

science instruction on the Jerusalem crunpus. This arrangement has a nun1ber 

of Lmportnnt disadvantages in developing ru1 efficient and effective progran1. 

The competition for space and staff forced the university to impose rigid 

enrollr.wnt quotas on entering classes. It also necessitated scheduling all 

general studies in tho first year and all technical work in the second and 

third years. It is generally agreed that distributing both general and 

technical instruction throughout the three years is desirable. 
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.Tho need to establish homo economics as a univ:orsitJT__discipline; to· 

f~ind ·a bcttdr ~:~o1ution t-;- offering basic- science instruction, and to expand• 

undergradUate enrollment is acpcndcnt on finenciai resources. Tho legisla-

tion establishing NUIA as an entity pro\~ded that both its operating and 

development budgets stem from its parent ~rganizations. Faculty sala~ics 

arc paid by Hebrew University. Expcrinent Station personnel are on the 

i'fJinistry of Agriculture. payr'?ll· Cqnstruction on the :Uehovot campus is 

financed from private gifts to Hebrew University. Buildings at Beit Dagon 

arc constructed out of government allocations from the I·!inistry of · 

_Agric~l ture .-

The future growth and developJ,lcnt of NUIA is also relatod to the 

institution's ad~inistrativc and organizational structure. Tho Institute 

is a&r~nistcred by a five man Directorate consisting of a Chairman, the 

Dcam of the Faculty, the Director of' Research, a representative from 

Hebrew- University and tho !:i:l.;nistry of AgricultuTo. The· D:i:rector;J.to is 
.. . 

responsible to a 17 member Board o:f Trustees for guidance and support. 

Two sets of personnel policies govern the professional staff. The Faculty 

confoi'mS to University legi~lation and the Research staff to civil service 

regulations applying to all govc;rnment em_'?loyccs. The ·Directorate 

administers the Experiment _Station program. The Faculty Council, through 

its Dean and aclJninistratoJ:'., control all academic affairs. The Chairman 

of the Directorate is appointed without professorial or acadCllliC ranl' a11d 

theTcforo is not eligible to guida ~cademic policy or to· represent NUIA in 

matters r?lating to ~he cd~cational p~ogr~~. 
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The legislation establishing tho Institute of Agriculture provided for 

merging the work of the Faculty arid Ste.tion periionnel to produce a 

coordinated effort. Implementing the merger meant physical reorganization, 

the elimination of dual department heads, review a~d reassignment of 

responsibilities and tho development of new :!_JC)rsonnel policies. The success 

of this undert~cing was dependent prLmarily on tho belief that the merger 

was desired by the Faculty and Station personnel, on the leadership of tho 

department heads, and on tho desire a.Yld willingness of sta:ff members to 

cooperate. 

Because tho situation differed in each department, tho approach to 

unification of subject matter areas varied. In some cases a single 

department head was appointed, in others a rotation of leadership evolved. 

Some departments arc still not u.;ufied, Tho achievewont of an effective 

merger was further complicated when reclassification of station personnel to 

faculty status vms attmrptod. A different but equal classification of 

Stati-on personnel 1ms adopted. by tho Fac1.1lty Senate. Tho Faculty still 

lno,ts as a Faculty Board ·and tho Research staff affiliates with tho 

Scientific Council. The Director of tho Research Station, like the Chairman 

of the Directorate, docs not have faculty status. 

When lfUIA was created it was anticipated that tho Extension Service 

would be brought into the merger. Tho admL<istrativo and specialist staff 

is curiontly housed in temporary quarters in Tel Aviv. Scl.:Jcted departments 

of the· Service have ·made a .genuine effort to work with the Station staff at 

Beit Dagon and at the Field Stations. Until each subject matter department 

of· the College has e. o-rell qualified ste.i'£ of e::ctonsion, teaching, and 

research people working cooperatively on a common problem, the SUNY Hission 

is unfinished. 
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I -~ 

PROGRESS AND ACHIEVE!1E:NT 

·~en this report was in tho planning stage it was decided to confine 

its content to the activities relating to tho development of the National 

and University· Institute of Agriculture. Serving as Chief of the SUNY 

Project· tho Advisor had many duties ~•d responsibilities not directly 
• ,J 

related to the primary objective. Because of tho overriding b•p9rtancc of 

the main task and for sake of siillf'licity and continuity no accounting is 

made of the Advisor's activities relating to vocational, teclmical, 

extension an~ higher education generally. 

After studying the historical development of the Institute and 

appraising the current situation the Advisor devoted his talents to 

achieving tho following objectives: 

1. Assist in formulating a development program. 

2. Encourage government support to in1plement the development program. 

3. Foster the. establishment of a School of Horde Economics at the 

university level within the NUIA complex. 

4. Assist SUNY technicia~s assigned to.sorve NUIA. 

5. Explore the feasibility &•d desirability of a continuing relation 

bei~reen mh:A and SUNY. 

Before launching ,into ·a summary of performance it seems desirable to · 

describe some of tho irlfluences which.appeared to affect the Advisor's 

level of productivity. No apology is intended or implied. In fact there 

is reason to think that what ,has be::m achieved will greatly accelerate 'tho 

grot.th of teaching,,rosoarch, ?nd oxten~ion potential in agriculture. 
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Changes in Hebrew University's President, Vice President, and Rector 

did not affect the.fine relationships established years before between sm'TY 

and the university, It did, however, delay action on requests and necessitated 

the reorientation of key individuals • 

. Devaluation o~ the Israeli pound affected government policy.concerning 

the construction of public buildings. This change materially retarded the 

L~plomentation of the proposed development progr~n. 

Tho national elections, the Eichman trial, c011Ullon ma.rket problc;ms and 

tho persisting cost-of-living debate diverted and divided the attention of 

~fficials considering SVNY proposals, 

Probably the greatest deterrent to the maximum utilization of tho 

Advisor's assistru~cc was the series of crisis situations prevailing at the 

Institute. Erupting porso1mel problems commanded tho full attention of the 

Directorate during approximately one half of the Advisor's tour. 

Jhese events., when coJ,lbined, undoubtedly reduced tho administration's 

ability to make full usc of tho Advisor's experience and competence in 

attacking the problems •~th which the Institute was confronted. 

l. Tho D::Jvolopment Program 

In contrasting the program of educational services of NUIA. mth that of 

a Land Grant institution many similarities and differences cru1 be seen. The 

Directorate, working mth the Advisor, set about to systematically identify 

the more importa11t and apparent deficiencies which, when strengthened, would 

round out th:::. college complex. A series of weekly conferences extending 
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over three months resulted in a long :r:ange .dcvelopmel,l.t prograr:1 C!,Qsc:ribcd in -. - . . . . . - --~ - -

dej:,;rl:j.. in. Appendix ·HBn'_; 11F11 • : -Th~~ program, when i~lemcntGd, was designed to . ' .. - ' . . . . ·- ' .. 

produce tho following _chal<gc:S: 

.. 
A. Tho creation and ostablishillent of a Schoci of Home Economics 1dthin 

tho NUIA frmaework 

Experience c:uring tho past 100 years with Io.nd Grant .colleges has -~l~arly - . . : . . ' 

demonstrated the.t it is both :j.ogical and natural for an agri_cultural· .. univcrsity 

to assume responsibility for raising the level of home and f&"ily life as well 

as improving'production, marketing and efficiency standards of the agricultural 

industry. The ostablis~ent of. a School of Home Economics. ~t Reliovot' would 

permit rural people to look to a single institution for instruction, research 

and services relating to the home es well as tho farm. 

Discussions concerning the desirability of establishing homo oconoraics 

as a un~vorsity cliscipline led to a forrnal.proposal presented to tho 'Board 

of Trustees (Appendix 11 0'1 ) a.'ld enrollment and cost projGctions (AppGndix n:r.;n). 

Tho Home Economics Education Advisor preparod suggested curriculums, a statement 

of need for profess_j.onal homo economists a>"ld.~pn.co rcquirc!llents for a building. 

B. Tho transfer of basic science instruction from the Jerusalem to the 

Rchovot Campus 

The proposal to construct basic science facilities at Rchovot was given 

priority for mrn1y reasons. Hebrew Univor~ity docs not feel ~hat it has enough 

staff and instructional space to permit moro rapid expansion of onrol1lnGnt in . . 

a.:;riculturc. The ne<;Jd for expansion in other :fi~lds of univcrsity .. oducation 

reduces toe opportunity for growth m1d clcvelopr.Jcnt in agriculture, The 

transfer of freshnm1 students in agriculture v1ould permit expansion in other 
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fields of specialization in Jerusalem. Tho transfer would also permit the 

schcdulil1g of·agriculturc instruction in thv first year and make it possible 

to distribute basic science instruction-throughout the program of studies, 

The presence of tho freshmo.n class on the Rehovot campus would'make far·more 

efficient utilization of existing teaching and administrative personnel as 
. . 

well as physical resources. The tro.nsfer i-TOuld :D.so encourage greater use 

of outstanding teaching resources available at tho Rcse2rch Station and 

Wcizmann L;stitutc. 

Discussi9ns relating to the inclusion of a basic science. building in the 

dovelopmcmt program led to a review of the oxisting site plan, o. study of 

teachi11g loads and space utili~ation, and further thoughts concerning the 

development of a respectable library. vihon tho prospects of implementing 

tho proposal became more promising, spac<.J reqUirements for this building 

wore developed by tha administrative d•:lroctor, tho architect, and the Advisor. 

C. Tho E::..'i?as.>sion of tho Undergraduate Prograr,l in·.Agriculturc 

The GStablishment of a School of Home Economics at Rchovot; tho transfer 

of freshmen from JorusaleH, plus the graduul OJ..'i?ansion of the undergraduate· 

program require thCl construction of dormitor.f and dining facilities. · The 
. . 

proposed capital construction progrmn doscribCld L~ the appendix calls for 

construction of dormitories starting 1-Tith two one-hundrod bod units in 

Stage I.followcd by additional units as tho need arises. Also provided in· 

the plan is additional space adequate to accommodate 200-2)0 students in 

home economics, tho 100 transferring frosln,lcn plus a 10 percent. annual 

expansion until the total enrollment in agriculture approximates 800 students. 



Tho doveloprnont pr-oposal provides for a· dining center to serve: bo.t_h s_tudentso 

·and faculty. No dining facilities o.ro currently available. 

Last, but not least, in the dGVeloprnent:program is provision for housing 
•.· 

administrative porsoiLnel ot the College ~<d of the Extension Service • . · 

Currently, tho Institutels administrative offices aro·in·scattcrad temporary 

quarters. As_~<dicated earlier tho state extension loaders and the 

spacialist staff arc housed in temporary buildings in Tel Aviv. It is hoped 

that this building ID.ll also house new academic departments suggested in the 

recommendations dealing -vl:i:th the progrmn. of educational services. 

Tho dovelop1.1ent program as formula~cd by tho NUIA Directorate and the 

.Advisor, when presented to l:;he llinistry of Finance, was accepted in principle, 

modified in its schedule of implementation fu<d incorporated in the national 

development progr<!ln. Sec Appendix 11Gn. 

2 • 
.. 

.. .,... . . .. . . 
. .. ~ . ' . . . 

Government Support for i~_!levelopmont 

1rJhen it appoarad as if financi.?J. barriers -.rould be the major obstacle 

to bringing tho SUNY Project to a satisfactory conclusion before tho terrni-

nation of USAID 1s technical assistance program, the concept -of applying U.S. 

mmed or controlled loccl currencies for 11UIA development was advanced. 

Formal proposals 1·1oro submitted to USAID for subsequent subr.ri.ssion to the 

American Embassy, USAID-1rJashington a~d the Government of ·:rsrael (Appendix 

IIB11 -11FII ) . Arrangements vmrc made for r.Jeetings between the Hinister of 

Finance, :t:Ir. Levi Eshkol and the .imerican i,mbassador, Hr. >Tal•rorth Barbour,· 

and staffs to discuss the concept and specific proposal. The GovGrnmcnt of 
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of Israel's approvcl of the d-:!volopmont program and authorization to carry 

out tho plan arc described in lotte_rs frmol ~-ir. Eshkol to .Ambassador Barbour 

and President )!;lath of Hobrow University (Appendix "K" and 11111). 

Hr. Eshkol's decision to include lJUIAts capitlli. construction program in 

tho govorruaont 1 s dcvelopr,mnt plans brought to a fitting climax one of SUNY 1 s 

primary objectives m"d US~ID 1 s technical assistance program in agriculture. 

3. School of Home E~onomics 

]xploratory meeth~s with the SUlfY adv~sor in Homo Economics, Hebrew 

University, Hinistries of Agriculture ~nd Education and tho NUIA Directorate 

rovecled that over the yeors very little progress had been ;i\ade in the 

establishment. of homo economcs at tho university level. Tho lack of progress 

appeared to stem from a failure on tho part of lay people to understand 

what homo economics is al"ld what it can do. Educational loaders who favored­

its establishment wore unable to provide sufficient evidence to give it 

priority over other areas of higher education pressh>g tooestablishment or 

expansion. The lack or favorable attitudes, a competent faculty, suitable 

facilities and financial support, all stood in the way of advm1cing the 

cause . of honlG economics. 

When it becar.1e evident that Israel ,,-ould not be preparing professional 

home economists by the termination of tho project a crash progrrun was launched 

in an attempt to reach tho objective. 

Heetings were held with loaders of vromons t organizations to stimulate 

an interest. The support or professional educators was solicited. Proposals 

for tho creation of. a School of HomG Econor,lics Wf?ro dGveloped a.."ld presented 
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to l~'s Directorate and Board of Trustees~ vJhen approved, the proposQls~ 

were .submitted to Hebrew University, the Ei.nistrics of Agriculture <md. 

Education (llppcndix ·ucu). Suggested curricu~a, spa.c.;, requircr.Jcnt .. progrura, 
., 

a statm;w~11t of need and descriptive literature wero prepared by tho homo 

economics advisor. Enrollment and cost projections both ·capitaJ. and 

operating, wore developed, (.~ppendix liE11 ), Hc=ings wore hold by <md 

t,cstililony offered to various study co1;nnittocs of Hebrew University. FinaJ.ly 

budget hearings wore held by tho Hinistry of Finance •. All of those efforts 
0 00 ~· ~ 0 0 A - -- - 0 

resulted in tho rii.nistcr Eshkol' s authorizing Hebrew Un.iversi ty to proceed . . . 

with the establishment of the School. The authorization specifically ·. · 

provides for allocating funds to NUIA for the planning and_construction of 

a School of Homo Economics, the continued preparation of prospective faculty 

members and funds to operate tho School ("lppondix "Ill and 11111 ). As this · 

report is being vll'itten Hobrm·r University is developing plans for 

establishing homo economics as a universi t-.r discipline. 

4. - .Assisting SUNY ·Technicians 

Durb1g th0 phaseout period, eight technicians in addition to the 

college advisor, served on SuNY's Israel Project. Host of the specialist~ 

worked directly or indirectly on assigruwnts which wore intended to 

strengthen i\JUI/1. 1 s program of education services. .d brief account of each 

technician's contribution follows. 

Dr, Me:rtin Alexander assisted Dr. Hci1is, his counterpart, to initiate 

a program of research and teaching in agricultural micr~biology, Extensive 

survey "WOrk Has done to identify both practical and theoretical problems 

and discover ;;hat ;;as being done by other institutions. and scientists in 
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the field. Courses of study were> outlined anc;l refined. Applied and pure 

research projects .1wre proposed. 1\ Rockofell_er travel grant was arranged 

for Dr. Henis to observe teaching end research in agricultural microbiology 

in Europe &1d the United States, Detailed recomraendations for the develop-

mont of this field of specialization arc contained in Dr. Alexander's 

terminal report. 

Dr. Clarence S. J.nqcrson assisted· r:r. Jungwirth in establishing- a 

program preparation for high_school teachers of agriculture at tho Institute 

of :'lgriculture, He also worked with the Dopartnocnt of iLgricultural Education 

of the i-:finistry of ~ducation in outlining an ins.crvicc training program for 

employed teachers, Tru,s. was done in cooperation with NUIA since the in-

struction Hould be offered by the Faculty of Agriculture. Arrangements wore 
. -

made for a USAID participantship for ;:r" Gideon Katz. j\fr, Katz wont to 

SUNY 1s ~T.Y.S. College of Agriculture at Cornell University to pursue 

advanced studios in agric11ltural education. Dr, Anderson prepared 

recommendations for the future dovelop;_.1cnt of agricultural education· at 

the College. 

Dr. L. 1Uu1 Buntin devoted much of her energy in preparation for the 

cstablish:,lbnt of a School of Home Econor.lics. She completed a survey of 

need for tho school, outlined several sug~cstcd curricula, planned space 

requirements for a building to house tho program, and roughed out descrip-

tivo litorD.turc for rocrui.tmcnt e.nd guidance purposes. Recognizing the need 

for Th1iversity faculty in her field, she helped to recruit, select and 

prepare six pcu·ticippnts for advanced training in tho United States. 
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Dr. BUntin made-recommendations for th~ cre~tioh and establisliment df a 

--- ·school-6"!: Home Economics at the imiver;ity level in 'her tc~na1 roport. 

While Hr. D. Leo Hayes spent most oi his time with :i.rlservice .problems 

of district extension agents and instructors, h~ devoted considerabl~ t~~c 

to fostering the establishment of a program of professional pr~paration _for,_ 

extension agents, supervisors, and adr.Jinistrators at NUIA. On the eve of 

his departure, an agreement was reached between the Extonsion Authority and 

the Faculty of Agriculture to launch the progra~. Hr. Hayes terminal 

report contains .. rec~mmcndations to NUIA regarding the 'curriculUiil and system 
,. 

of training. !ir·. Hayes was instrumental in recruiting and selecting 

participants for advanced study in Extension Education, 

1\rs. Velma G .• Huston, advisor in homo economics oxten?ion work, devoted 

part of her_ >rork to building a climate conducive to the establishment of. 

home economics as a univorsity discipline. v/hile most of her wor)l: was with . . 

district home dor,tonstration agonts · a..'1d instructors, her recommendations for . . . 

the futuro o£ extension '1-Tork in home economics emphasizes the importance 

of a U11iversity program. 

Dr. _Philip Levine was not assigned to. work wi~h NUIA. However, his 

worl' in helping to establish a department of poultry diseases at the 

Veterinary Institute at Beit Dagon was directly related to the poultry . ·- . . 

rosearch being conducted at NUIA. His 1wrk led to tho strengthening and 

coordination of research activity ~t both institutions. 

Professor Stanley Shepardson; advisor in the field of farm machinerY 

research, served as a short term consultant. He worked primarily with the 
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staff at the Research Station. A small part of his time was given over· to 

assisting tho Extm1sion Service. With his -counterpart, Hr. Ron Feller, he 

evaluated tho Statiol)- 1 s research progr= focusing prir.mrily on what rms 

being done compared with tho needs of furming and industry.. Out of his 

studies and exporioncos at the Station and in the field, he prepared 

recommendations for strengthening research a~d undergraduate teaching at 

tho Institute of Agriculture. 

Dr. Robert S-. Smith, advisor in ferrn _manageiuen,t extension ;mrk, devoted 

a large shCJro of his time to. :f:\.eld worl• :with tho specialist team. However, 

because NUL\ had given little attention to research in farm management, 

Dr. Smith, with his counterpart, Dr. ;Lowe,. established a research project 

to obtain output-input data, on a cross section of farl!l operations L Since 

Dr. Lone was also a member of the College facu1ty, Dr. Smith was invited 

to give lectures to both graduate and undergraduate students. His 

experiences in Israel led to very -positive rGcommendations for the 

strengthening of farm li11lilagoment extension, ros0arch and teaching. Smith 

was also instrumental in sending students to tho United States for advanced 

study in farm Tik<nagemont and agricultural economics. 

The Hor){ of tho SUNY team vms supcrvisGd and coordinated through 

individual conferences and weekly st2ff meetings. 

5. Continuing Relationship 

The Board of Trustees for tho State U11iversity of New York considers 

international educa~ion one of its inportm1t objectives. Over tho yours 

it has provided tochnica\ and professional services to many countries, 



- 22"-

among them Indonesia, PhilippD1cs,· Chile~ ·and Peru •. State University··· 

··considers 'its work "in Israel as its· most worth<Thile and rewarding· experience 

in international education, ;1.s SUNY's contract with USAID · tonninates on · 

Juno 30, 1962, it·looks 1-lith favor on the idea of continuirig its services 

to Israel. Since a continuing progrrun would be without federal support;. 

its SCope WOuld be lDnitcd by the amount of fU.71dS which could be raised 

through private sources. 

· SUNY's role in Israel on a self finru1ccd basis would obviously be 

different. It would not be representD<g the United States Government. 

Therefore,. its progran1 would relate to an institution of higher education 

rather than .if. l·iinisti"J of tho Governnt.;mt of Israel. 

\~le State University has indicated a priority interest ll1 fostering 

the futuro gro<vth of NUIA it also has a desiro to _apply its resources more 

broadly in Israel. ~ring July of 1961, President Thomas H. Hamilton, 

Dean Paul B. Orvis and tho 1ldvisor r.mt individually and collectively with . . . 

the leaders of Israel's major universities, officials from tho H:inistrics . . 
. . 

of Agriculture, Education, and Foreign J\ffairs and with the PrDne Hinister's 

Office, USAID and the iunerican Embassy. These meetings and conferences were 

prin~rily to explore tho desirability and feasibility of establishing 

institution-to-institution !'elations hips. Tho follmri.ng list summarizes tho 

attitudes expressed concerning SUNY's potential contributions in the futuro: 

ISRAELI UNIVERS!TIES - POTIIT OF VIEW 

1. 1L continuing relationship is desirable in principle. 

2, Faculty exch1lllges would serve the gro'"tcstneed. 



3. Funds to fin2ncc the local costs must,. b.c ... found in. n.ddition to normal. 

sources. CUTrcnt r0vonucs are not 1l.d:cqun.te to finm'lco a continuing · 

relationship. 

4. SUN"i should ;1ot solicit funds in the United States to finm1cc its share 

of costs involved .from sources already contributing to Israeli 

Uni vorlli tics. 

5. An informal arrangement would be pr<:!ferable ·to a contractual agroo\'ilont' 

in conslli~ting a mutual assistance program. 

Nfi.TION"iL AND UNIVil:RSITY INSTITUTE OF AGRICULTURE - POINT OF VIETIT 

1. A continuing relationship is not only desirable but essential. 

2. Fn.culty oxcha<1gos, cooperative rcGoexch projects, and continued 

technical assistm1ce arc proposGd 2s ways in which .. the .prograJlt ... -­

could be carried on. 

J. Funds to finance the local costs can be .found: 

4. Tho program should not b0 smaller than the ·existing SUNY prograiil. 

being .financed by AID. 

5. Provision should be made .for .finat"cing project costs as vmll as thG 

salary o.f the faculty members. 

6. Continuing consultant se!'lrices should be provided in homG economics 

should the school be created with:L" tho NUIA complex. 

7. NUIA. would like to usc professional pcrsom1el in addition to those 

available through SUNY units. 

' 



GOVERNHENT OF .ISR.I;EL· POINT oF· VIEW· 

1. Tho Pri.mc l'linisterts Office favors the continuing:relationship but 

rocomr~ends that it be restricted to assistance to lfUIA and to ·Home 

Economics •. 

2, Tho Primo llinistcr 1 s O:f!£icc vmuld·. rocommc.n,d finoocial assistance 

for those projects relating to ~niL\ and Home Econor.dcs only. 

); The Hinistry of Agriculture favors tho continuation of iecbnical' .. 

assistance under SUl1Y sponsorship, 

4. Tho !tL'listr-,r of "~griculturo would be willing to budget funds for 

5, The i"linistry of Education docs not express itself on this problem, 

USAID - POINT OF VIEW 

1. The }:fission favors tho continuation of SUNY's relationship in 

Israel on an institution-to-institution basis. 

2. The I1ission recommends that SUNY direct its efforts, initially at 

least, to assisting tho future growth and dcvolopr.10nt of NULl., 

and to guiding tho cstablisrunont of a School. of Homo Econor~cs 

within the NULl complGx. 

Since these exploratory raGetings, the NUL'\. Directorate has taken tho 

initiative in establishing a continuing program. Specific proposals are 

being drafted as this report is being written. The Agricultural Education 

Departmc:mt of tho 1linistry of Education has submitted a form<Jl request for 

continued assistance, 1U1 informal request has been received from Tel Aviv 
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University for· cstablishini a prog~am· of __ ~utual assistance. Finally, the 

11inistry of con\r,{~r~c --~d- fudtrstry' through the Prime Hinister Is Office' has 

indicatcd.a desire for assistance in developing post high scho~l technical 

education rclatillg to tho fashion, toJctilc, and garme!!t industry •. 

State University has taken the position that a continuing program will 

succeed only if. it is needed and wanted •. Gonscqu~ntly, no attempt has boon 

or will be made to promote or merchandise its -ser\Tices to institutions of 

higher education in Israel. 

': 
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It is relatively easy for a consult&>t to make suggestions for improve-

mont when he has no responsibility for their implementation. On the other 

hand the Advisoris role is not always enviable. His satisfaction must stem 

from motivating ·others. to perform in a prescribed. manner. The results arc 

somctlines both frustrating and disappointing. 

It is cnticipdcd that many of the follow.ing recoJ11L1endations 1-till be · 

found controversial. It is hoped, however, that they will receive serious 

consideri!tion since they arc based on a frame of reference lvhich ffil.s 

produced outstcnding progr~us of educational service elsewhere. Other 

recommendations may seem UUL~ccessary but arc ~<eluded because further 

action scams essential. 

In rcvievdng th so rcco@ffiendatiens it should be noted that no attempt 

has been made to ofl~sct areas needing improvement 'With tho many outstanding 

educational achievements in which Israel way take pride. Tho objective 

therefore is to suggest ways in wh:i.ch a good program can be made bettor, 

~l. ORGANIZ,\TION .~ND iJJ!ITNISTRATION 

1. It is difficult to sec how any li1stitution of the stature, size, 

objectives and aspirations of NU~l can be successfully directed 

with a part-tir,m chiGf executi-ve officer. The services of a 

full tn~e unit head arc required inunediately if it is intended 

that l\lUIA serve tho purposes for imich it l-Ias established, 

http:others.to
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2, Tho chief executive officer should be given academic rank with his 

appointm(9nt so that he or his representative will be the chief 

spo_kosr.mn for tho institution regarding all matters, 

J, The chief executive officer or his roprosontativc should be the 

presiding officer at all ~rofossienal meetings on campus. 

4. The chief executive officer. or his representative should hE.ve the 

power of sanction end veto regarding all decisions made by ~ 

subdivision of the Institute. 

5. The chief executive officor should be given a title more descriptive 

of his position. Tho title, chairiik-m, should be changed to provost 

or presi·dont depending on the Instituto•s ulti<uato relationship to 

Hebrew University. 

6. :..n appointr.1ents to executive positions should be for indefinite 

tei'i.lS of office. This would permit continuity for good appointments 

and-facilitate changes when errors in selection have boon made·. 

This rccom;ncndation also applies to tho appointi>JCnt of deens 1 

directors, department heads and adr.unistr~tors. 

1. JLLthough representation on tho Directorate from Hebrew University 

and tho lfinistry of i,griculturc is not objectionable it seems 

Ul_lllcc,cssaxy. For. maximum efficiency the Directorate should consist 

of the chief executive and his aclr,Unist.rative officers. A Directorate 

o:t: this composition could meet more easily alld more frequently as 

the . need. arose. 
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8. Consideration should be given to thc.d?s~rab_ility of c:raating -an­

administrative council for policy J;tD)ci.ng p~posos. This council 

might consist ~f tho chief cxoc~tive offi?or, deans, directors, 

the chief business officer, anc;l all of the dcpar"j;ment heads. The 

policy dc~elopod by such a group would more accurately reflect tho 

needs of the· profossiono:l staff and would be interpreted more 

effectively to those affected. 

9.. Tho Institute should be provided its operating and capital construction 
• 

funds clircctly from the rtinistry of Finance. 

10. Tho Institute should have the authority to hire~ fire, promote· and 

demote its p.::rsonnel1rithout first obtaining the_ approval of Hebrew 

University or the l'D .. nist:ry of !.griculture. 

11. The_ Ins"j;itute.should usc the same standards used by Hebrew University 

for employing its professional stdf. 

12. The. Institute should be authorized and encouraged to solicit financial 

assistance to supplement its normal resources for academic and capital 

development. 

13. The Institute's Board of Trustees should have the powor to appoint its 

chie~ executive officer, approve professional appointments, review and 

approve its capital and academic plans, and to assist it to secure 

the nccess<l;rY resources :to :implel'wnt these plans, 

14. The Institute should broa~en its educational objectives to include: 

a) Preparation of scientists, liJ<U'1agoi;lcnt personnel, educators <:md 

leaders for the agricultural industry education, government, 

home and connnunity life in I.sracl and abroad. 
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b) ~suit of pure and applied research relating to agriculture, 

rural life, home '!.3ld fa1nily life. 

c) - Provision f?2:.!~ension services to farm families; agricultural' 

industry ~1d urban consumers. 

The acceptance of this point of view would necessitate the 

establisrunent of a School of Home Econonucs, the transfer of the 

Extension Service, a greater emphasis on the bachelor of science 

program and enriching the curriculu;~. 

15. Should the develop1.1ent plan J;mterialize as recommended the fo:j.lowing 

new administrative positions will be required: _ 

a) Dean of Home Econonucs 

b) Director of ~~~ension Services 

c) Dean of Students 

d) Director of Development 

e) Director of General Studies 

f) Director of Admissions and Uegistrar 

- -16. 1-lhile the Institute enrollment is less thanlOOO students, ·the chief 

executive officer may want all of the other executive and affi,dnistrative 

personnel to report to him. After the -enrollr.lent reaches 500 students, 

a greater delegation of respons'ibility seems appropriate. 

17. The creation of separ~te corporations to solicit and administer funds 

for financial assistffi1Ce to students, 'research, development and 

auxiliary services, -seems advisable. 

18, The development of a i<laster pla_11 describing NUIA 's aspirations, plans 

and needs for the ne~~ decade should be given high priority. 
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19. The cbf:iV<? _to merge :teachi11g, research, and extension activ:i'l;:i,es should . 
. . -------~ ..... --.~·~ ·--·~·----·-· ... ~- ...... ' --, -

be pursued with new vigor, ~plomacy-and determination. 

20. A b~et±n on a reEUiar (possib~y weekly) basis should be_issued by 
·-· --··--· ·----·-··- -··. --·- .. - -··· ... 

the chief executive officer to l~eep the entire staff adidsed of .. 
developments. There is a lack of co;:,wunication at present. 

21. Regular meetings of the entire professional staff should be held on 

a monthly basis. 

-22. A systematic effort should be made to inform the entire stude!lt body 

concerning the Instituters plans, needs and objectives. 

23. A syste1aatic effort should be raade to build a program of almnnd. 

activities m1d services. 

24. Continuous studies should be carried on relating to teaching loads, 

space utilization, educational costs per student, placement and follow 

up of graduates. These data along with other' information should be 

published in an annual report, 

25. Promotional material should be developed describing the educational 

lliid career opportunities available. 

26. .An informa,tion _and public relations service should be created to 
•. ~·-

·_interpret more ~ffectively the. Institute ·to the geperal public. 

27. An annual open-house qr sinrilar activity should be sponsored_to . . . _. 

familiar:Lze the public and high schools with the resources and 

·opportunities !iVa:Hable • 

28. A systematic __ program of high school visitations should be init:\.ated 

to assist cotmselors with the, educational guidance of university 

bound students • 

. -... 
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29. Serious consideration should be given to the concept of making 

available free public higher education in agriculture and home 

economics to rural people, 

30. Although of lesser importance, the name of the National and 

University Institute of Agriculture should be simplified; 

B. PRO:lRAH OF EDUCATI01RL SERVICES 

The college advisor has 1fOrlced indirectly mth the program of 

educational' services. His recommendations are based primarily on '' 

information obtained from other members of the Sillf.f staff, occasional 

discussions 1vith faculty members of the Institute, and examination of 

descriptive literature. All of the recommendations are based on 

standards &'d practices used in the United States 1fhich are not 

necessarily appropriate or applicable to conditions in Israel. 

Hm•ever, 'it is hoped that the recmmnendations mil provoke some 

thought and constructive change. 

Undergraduate Program 

1. Thought should be given to lengthening the academic year from 28 tG 

32 or 36 1feeks. 

2. Thought should also be given to lengthening the total residence 

reqUirement for the Bachelor of Science degree frolll 84 to a mini1o1um 

.of 128 1-1eeks. 

3. Serious consideration should be given to designing a program periilitting 

elective subjects. The program at present is so rigid that it is 

difficult for a student to select a field of specialization should he 

be able and desirous of pursuing advanced studies. 

4, The first year of basic or general studies now offered in Jerusalem 

should be made available in Rehovot. 
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'). The general studies or core program for each student should include 

work in:·, sociology, psychology, written and- oral expression in 
f."' 

Hebrew and a choice of history, government or international relations. 

6. Programs of teacher preparation and eA~ension education as currently 

envisaged should provide a far greater opportunity for apprentice or 
' . 

internship eA~erience under the guid~ce 9f a.t~~cher,p_qu~ator and 

supervising teacher. 
'..:.. 

7• Further thought needs to be given to designing the B.S. curriculum to 

better meet the needs of farraing and the ·a~ricultural industry. The 

current curriculum does not provide. educational opportunity for 

emplo;Ylnent in banking, farm credit, retail or wholesale marketing, 

farm manaeement, community planning and administration, farm 

machinery sales and service:;;, quality control work, dairy and food 

plant management, personnel administration, wildlife and forest ., 

management, agricultural journalism and communications; 

8. Students should have an opportunity to begin specialization at the 

m<dergraduate level. 

9. -Advisory conrr.Jittees consisting of employers should be used to review 
·. 

and validate curriculums. 

10. -~ organized program of social, recreational, and cultural activities 

should be instituted to enrich the extra curricular experiences of 

the student body. 

11. The decision to establish two year non-degree programs open to 

students who have not achieved m1hrersity matriculation is open to 

question. Other institutions nlight better be encouraged to assume 
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··\;his responsibility. It is quite likely that both the Institute 

-at Acre and Rupin would welcome encouragement and assistance in 

serving. this need. 

12. Consideration should be given to the desirability of establishing 

new dopartmcats. If NUIA has responsibility for serving secondary 

._:·schools in rural areas, then a depart;-aent of Rural Education should . ' 
pe instituted. At the undergraduate leYel it would prepare teachers 

of agriculture, science, ;;md home econoii!ics. It would also prepare 
; ' -

extension agents in agriculture, ho1ae economics and youth activities. 

At the graduate level it would prepare educational administrators, 

supervisors, teacher educators, gllidanco counselors and critic 

teachers. 

If NPIA has responsibility for serving rural communities, then ·the 

cree.tion of a Departl'lont of Rural Sociology appears essential. At 

the undergraduate level it would turn out social workers, social~ 

recreational, and cultural directors, adult education leaders, and 

local government leaders. At the gradllatc l0vcl it would produce 

settl0ment plmu~ers, administrative &;d executive personnel for 

social, government, and civic agop.cies. Both departments would also 

offer service colcrses as a part of the core program for all.under-

graduate students. 

If NUIA has a responsibility for the preservation and conservation of 

Israel's natural resources, then the addition of a Departl:1ent of 

Conservation se0ms appropriate. Such a. department might encompass 

academic studios in wildlife, fisheries, forest~J, soil and water 

conservation. 
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13. r?hile ,no systematic evaluation has bocm made _of the total educational 

- program, t-h_e:·need ·to str·engtheri- some existing departments' has been 

brought to the Adviso~ 1 s attention. The present program, while 

strong in the disciplines supporting agricultural production, seems-

weak in developing trained manp01-rer for occupations relating to 
- -

agriculture. Hare undergraduate offe:l'ings should be made available 

in food and dairy tocrnology,,agricultural engineering; agricultural 

economics and conservation. Courses intended to assist students 

a?quire management co~pctencies and skills noeq to be added. 

14. The library needs. to be greatly expanded in both resources and_ 

services. 

Graduate Program 

The Advisor's discussions with faculty and graduate students and the 

observations of other Sill~[ technicians provide the basis for the following 

recomrnendations: 

1. A_ foreign language requirement should be established for both the 

~aster's and doctorate program. In ad~tion to Hebrew, one language 

for the _master's a:nd t;m for tho doctoral program is suggested. 

2. A systei.l of requirements in 1;1ajor a.1d mnor fiolds should be -
'• 

instituted to insure studies in interrelated fiolds. A major and 

one minor is suggested for the master 1 s and a m.ajor and two minors 

is proposed for the doctoral program. 
- ' ' 3. -A qualifying oxamination should be instituted for the Ph.D. degree 

,_ . 
to diagnose each candidate's strength &'d weakness. A ~ualifying 

e~;unation at the end of the doct;ral candidate's first year of study 

would. also mako it possible- to scroen out weak students. 
' ' 
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4. A committeG syst<lr.l for directing <:m:d suiding a student 1 s program of' · · 

studies·might be installed. The student should be given the opportunity 

to select one mqnber of the faculty to serve as chairman and others .to 

serve 11s Tirinor members; 

5, The doctoral student should havG an opportunity and be required to take 

formal course work in his study program. 

6, _All-major departments should offer instruction in methods and procedures 

for desi:;ning experimental investigations. One department might· offer 

~uch instruction to all beginning doctoral candidates. 

7. Fon1al instruction should be made available to and required of' all 

graduate students in the statistical '(,reatment of exper:imental data.· 

8. Library resources and services are 3reatly in need of supplementation. 

C. RESEARCH R:1C01'!1·!ENDATIONS 

Tho contribution agriculture will ma!re in tho economic growth of Israel 

is contingent upon the scientists' ability to resolve the nation's 

production, marketing, and distribution problems. Israel is well 

endowed 1rith scientific manpower, The manageu1ent and utilization of 

this reservoir of 111mow-how" is therefore the most important single 

element in detemining how efficiently the agricultural sector provides 

the nation and the world with goods and services. 

The Advisor: has based the following recommendations on observations of 

other SUiilY technicians and on occasional discussions with Experiment 

Station personnel~ 
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1. Alloc~tion of funds for research should continue to be increased • 

. ·While .signif:Lcant ii:icreascs in appropriation have been made in ·. 

recent years, f~~ds arc still inadequate. It seems reasonable to 

conclude that the amount of research support slmuld be directly 

related to the value of agricultural production·;· Experts in the 

adnunistration of research such as Dr. I.B. Johnson, former SUNY 

Chief, suggested that allocation should approximate one percent of 

the value of tho' nation's agricultural production~ If thl:s yard-

stick had been applied for the yc~ar -1959/60, it would have meant 

·quadrupling the appropriation. 

2.:. In the past :!-t has been necessary to finance part of the research 

activity out of ·experimental far1n :L'lcor,w; this practice leads to 

considerable unqertainty and instability. Farm_ income, being 

related to fluctuating prices and costs of production, is not a 

dependable source a'ld therefore should not be used to finance one 

sixth of tho stations operation. In ycers of high rates of 

production and favorable prices, te;,1porary employees are engaged. 

Subscquen,t tcrminat:ions resulting from lower income usually produce 
. ' 

employce dissatisfaction and lovr morale, 

3. The separate but equal classification of Station professional 

employees should be abandoned as rapidly as possible. All professional 

employees should be appointed as me,nbers of tho facuity. The academic 

rank. held by a member of the faculty should be iiJ. line with his·' 

academic preparation, experience, and productivity. The department 

head should determine how each faculty member's services will be 
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utili~ed i.e. teaching, research, and/or extension. Combination 

assignments often produce maXimum performance. 

4. Each department hc;oad should be- made responsible to the Director of 

Research for the departmental allocation-of research f~ds. 

5. Each department shduld l:ie required to submit annually a long range 

proposal. Tho proposal should include a profile of achievomcmts, 

a description of work underway, a list of projects completed, out­

lines and budgets for now 1·10rk being contGlllplatod. 

6. In recent years SUJ.ITY technicians have cr.1phasized tho need for 

strengthon:L<g the research program :L"1 tho follouing areas: 

a) Agricultural ~conomics 

b) Agricultural Engineering 

c) lucrobiology 

d) Food and Dairy Technology 

7, If and uhen tho purposes of tho Institute are broadened, research 

activities in the follo~ng fields sho~ld be introduced and pursued 

with vigor ru1d vision. 

a) Rural Education 

b) R1.rral Sociolozy 

c) Conservation 

d) Horae EconoiniCs 

In the broad- fiold of Rural Educat,ion, research in Agricultural and 

E:h.'tonsion education should receive priority. Settlement and community 

pl~"l.ni.'l'lg should ·be cr.1phasizcd in Rural Sociology, The need and 

opportunity for scientific investigations in home economics arc bound­

less. Research in Conservation rnight include forestry, fishery, 

wildlife, soil and orator utilization, 



- 38-

8. Requests for financial assistance should be submitted on an prganized . . . .... ' 

a..11(l systematic_ basi-!3 .to the--appropriate organizations and a,gencies. 

9. l"iorking relatj,ons bcotween current and potential donors should, be 

sustained and strengthened._ 

10. The Director of Resenrch should be provided with an adequate '· 

-
administrative staff to free his time for planning, coordination, 

evaluation, and the procurement of financial and scientific . . , 
resources, 

D. EXTENSION 

The conclusion persists that Israel's Agricultural Extension Service 

is not ready to be merged ;nth the research and teaching branches of 

the National and University Instit,ute of Agriculture. Agricultural 

leaders in the nation point out that,· until the merger of the research 

staff and the faculty is effected satisfactorily, it would be unwise 

to,complicate the problem by adding another variable. The fact that 

;.many personnel and organi'zational problems remain unsolved cannot be 

denied. Nor can it be said that the task of amalgamating the 

Extension se~Tice with the other branches of the Institute will be 

simple. L1 all probability it would be even more difficult than 

previously experienced. 

However, anticipated difficulties ~n making the Extension Service a 

part of the Institute should not be the sole criterion used in 

determining ;rhether or not to go ahead. It is conceivable that -

further delay may make the tas!~: even more imposing. In the Advisor's 
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opinion, the advantages accruing.from the coordination of teaching, research, 

and extension far outweigh the aruninistrative difficulties which will be .· - ·: . - -

encountered, Based on the ass~~ption that most of the reconunendations 

pert~~ing to ~he administration and org&<ization are ~plemented it is 

urged that plans for _an. orderly merger be initiated without further delay. 

The follo>v.ing recommendations are olfered in support of this p~sition: 

1. That the .5xtension specialists be moved to their respective acader.uc 

depart111ents in the NUIA framework. 

2. That each department head be given the responsibility and authority 

to aruninister the extension progrruu in his field of specialization. 

J, That each specialist l:ie made act.d.n':Lstratively responsible to the 

depart;aent head for funds and prograr.1 direction. 

4. -That a project leader be appointed to head up extension work in 

departments having more than one specialist. 

5. That the State Extension Director a.nd his aruninistrative staff lllOV8 

to NUIA campus • 

6. That the State Extension Director becoo1e a member of the Directorate. 

7. That the budget for extension activities be aruninistcred by NUIA 

' Directorate; 

8. That each d0partment head look to t11e State Director for funds and 

guioBUcc in conducting extension activities, 

9, That· a division of the State Leaders Office ass~~e responsibility f~r 
' ' ..... 

guiding the undergraduate and graduate'-professional preparation of 

extension·personhel. 
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_ :.disseuination of te-cbnH:al information to farmers, farm organ;i.zations, 

the agricultural industry and consumer_s tl;lrough publicatioi;l; press, 

radio, :telev-;j-sion, and field, days on and off campus. It is suggested 

that.the exist~~g resources of NU+A and the Extension Authority be 

9ombined into a central office of information services. 

11. That a plan be worked out to encourage the academic upgrading of 

Ext~nsion specialists so that they in the long run meet the same 
. " 

academic qualification required for appointment as a member of the 

·faculty. It is further recommended that as soon as an individual 
. . 

staff member meets the academic standards established for faculty 

positions, he be appon>ted to the 2ppropriate professorial rank. 

12. That members of the Extension Service i·lho make no significant effort 

to qualify for professorial rank gr2dually be replaced as qualif~ed . ·. 
individuals beco~e available. 

. . 

13. That all individuals making a concerted effort to upgrade their 

academic preparation be given the nono1al sala!"J increments of their 
·. 

positj.on. 

14. That individuals maki..'1g no significant effort to qualify for academic 

appointments be denied salary incremonts or be placed on a slower 

' schedule. 

15. That appointments to academic ra.l'Jk be ;;Jade in the sa111e manner as for 

members of tho faculty. Somo modification in criteria DUrff be 
-· . 

necessary for pror.10tion but not for i:'litial appointment. 
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If the recommended adr.unistrative changes are found unfeasible, it is 

urged that serious thought be given to Telocating the extension staff 

so that the specialists may be officed ·>-id.th the,·research people. Daily 

and working contact of research and extension workers is ilrrperative. 

E. SCHOOL OF HO:C.lE ECONOJ-ITCS - RECOHiBNDATIONS 

1. 

The Advisor does not pretend to be knm;rledgeable in the fiCJld of 

home economics. Therefore, the recor.11o1endations contained in this 

section relate only to administrative and organizational aspects of 

establishing home economics as M academic discipline at the university 

level. SiJlllY 1 s home economics advisor treats curricular recommendations 

in her report. 

IsraCll should establish 1-id.thout delay a school of home economics at · 

the Ul1iv~rsity level. Studies indicate that about.lOOO professional 

home economists are needed to serve Israel's homes, schools, 

institutions, industi"J, and governr.1ent. 

2. One school of home economics, if properly staffed, equipped, housed 

J, 

m1d supported, can meet the needs of tho nation. 

The school •rhen fully established should offer the bachelor's,, 

master t s, and doctor t s degrees. Its program of educational sel:'lrices 

should include resident teaching~ research, and extension sel:'l."ices. 

4. The school should be located and be i.mde a part of the NUIA complex 

at Rehovot for many reasons: Homo Economics as an acadmaic 

discipline is closely related to agriculture; the Rehovot location 

is near the geographic and population center of the country; rural 
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families shoUld look to one institution for 'leadership in f<U"min~,_ 

home and' ta:nity life; ' nations he.ving e:x;perience in relating 

agri~ultUre and home economics at the university level have found 

this· an·ideal combination; the faculty and administration support 

the inclusion of the proposed school. . 

5. Until facilitio;> for the n0w school are construc.ted the program could 

be. started us~ng ~he plant and staff of the School of Nutrition in 

Jerusalem. 
• r : 

6. The school should offer only the Bachelor of Science degree.until a 

qualifiGd faculty is assembled to direct grad~ate st~dies. 

7, Prospective faculty should be encouraged to pursue f~ther graduate 

work leading to the doctor's degree. 

8. Full use should be made of the participants who have earned advanced 
. . 

degrees 'in the United States as a nucleus for the faculty. 

9. A chief executive officer should be employed immediately to plan, 

staff, and organize the school, 

10.. The chief executive officer should bG a: member of l\TUIA Is Directorate 

and responsible directly to its chairman. 

11. The preparation of teachers, extension agents, dieticians, and 

institution imu!agers should be given priority. 

12. Scholarship assistance should be made imraedia'tely avaiJ:able to attract 

·and hold well qualified students. 

13, University matriculation should be thG most important criterion- used 

for admission. -· 

I 
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14. An advisory committee should be appointed consisting of a cross section 

of potential employers to advise &>d assist with establishment and 

operational problems. 

15. Ccinsulta>>t services should be a:nployed during the formative years. 

F. PHYSICAL DEVELO~iEriT - RECOI1J'!EiiDATIONS 

Considerably more study is needGd before firm recommendations can be 

formulated. Since the Advisor had no rGsponsibility for site planning 

until the K:i.nistry oi Finance agrGGd to support tho long range capital 

construction proposal, the assiglliiJent has barely been started. The 

following suggestions are-submitted for the consideration of those 

who ultimately 1\li.lJ: locate buildings, roads, walks and service 

connections. Hopefully, some of the ideas may prove useful in 

designing a functional, efficient and beautiful c&~pus. 

1. ConcentrRtG both undGrgraduate &>d graduate instruction on the 

Rehovot campus. 

2. Locate roads and parking areas on the campus perimeters. 

3. Create distinct and separate areas for instructional and residential 

purposes. 

4, Locate tho library, administration_, social and dining centers 

between the instructional and residential areas. 

5. Design walks wide enough to pemit vehicular use for servicing 

each building. 

6. Locate each new building so that it may be expanded. 



7, Design the School of Home Economics so that it adjoins the oining 

·.center •. T.his_will"_penniot-the us_e-of tlio dining center as ~realistic 

laborator.y for students majoring L• insti~utional management, 

8. Include a health center in one of the general purpose buildings. 

Provide an infirmary if and when tho enrollment reaches 1000 

students. ~ . : - ·~ 

9. Provide pla:-y:ing fields and gymnasium facilities as soon as practicable. 

10. Construct dormitories· in units of 100 bed capacity to make supervision 

econo>llical. 

11. Construct apartment facilitie~ for merried students. 

12. Construct all major buildings on the Rohovot campus. It is hard to 

justify the development of a campcfs at both Rehovot and Beit Dagon 

when the la~d resources at Rehovot arc available to accomntodate 

expansion for· an indofinite ·period. ·· 

13. Gradually relocate all farming operations from Rohovot to the 

Beit Dagon campus. 

14, Continue to acquire properties contiguous to the Rehovot campus as 

they become available. 

15, Refrain from further land sales or oxchangos until the developraent 

prograu is greatly advanced. 

16. Resist ~•Y effort on the part of the Rehovot m~•icipality to locate 

a new street bisecting the campus. 

17. Redesign and rehabilitate the entrance and roadside appearance of 

the campus. 
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18. Advance the planning stage or the ""A.<1iil:Olstration-TI!Xtm~sion building 

so that no Uimecessary- delays w:ill be experienced when the ~ension 

Service is brought L~to the Institute. 

i9. The master site plan being prepared should include locations for 

further buildings beyond those described in tho current development 

program. The master plan should provide for: 

a) Libr~y 

b) Social Sciences 

c) 

c;i) 

Faintenance and Service Center 

c) Conservation 

f) Plant Pe.thology 

g) Agricultural ~1gineering 

h) Soils and Irrigation 

i) Fruit &<d Vegetable Storage Research 

j) Gymnasium and Social Center 

It should be noted that no attempt has boon made to rank these 

suggestions in order of importa.11cc, priority, or cost. l'iany of 

the suggestions could be achieved with relative case at modest 

cost~. Other suggestions arc obviously raore difficult and costly 

to accomplish. Careful study is needed to determine priorities. 
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G. CONTINUING RELATIONSHIP - RECOHr:Il!:i!!DATIONS 

Since tho bogirtning -of tho SUNY Israel Project.~ 1954, much has been . . ' 

said and 1..rittcn about the desirability of estab~shing an institution-. . 

to-institution relationship. As the SUNY Project under USAID auspices 

terminatGs on June .. 30, 1962, O:lC'.flloration sti:).:). continues. It now 

~ppcars as if no firm agreements will be rea9hed before the Advisor's 

departure. The following suggestions are made in the event a 

cooperative 1mrking relationship is 1•10rked out someti.lo1c ~ the futuro. 

Organization a.\'ld Administrat~ 

1. A memorru1dum of understanding should be developed which describes 

the objects and purposes of. a continuing relationsh~p, the scope of 

the progra,n, ternrl .. 11ation of the agreement, division of responsibilities, 

method of financing costs in Israel ru1d in tho United States. The 

momora11.dum should be approved by both NUIA and SUNY Board of Trustees. 

2, A three to five year budget should be developed showing anticipated 

annual costs and how they will be shared. 

3. In the initial stages of the progrrun it is suggested that the scope 

not exceed-four techPici~s including the college advisor. 

4. Tho ~ollege advisor should be required to serve a m:irlimum ·of one and 

pref'erabiy t1-ro years. 

5. If a college advisor is not rcquirod, then one of the technicians 

should be designated by SUNY to serVe QS project chief, 

6. Technicians should be officod at NUIA and housed in the Rehovot area, 

7. TeclliJici~>s should be provided transportation for personal ~"d 

professional use. 
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8. The technician's local costs should be paid for by NUIA on the same 

basis as Joint Fund conducts its operation. 

9. NUIA should explore the Gvailabili ty of U.S. owned or controlled 

local currencies being administered by USAID, the U.S. Agricultural 

Attache ru~d the U.S. Cultural "\ffairs Officer of tho American 

Embass,r for financing local costs. 

10. An an.11ual review of the progra.;n should be made either in Israel or 

New York. 

ll. Quarterly and terminal reports should be required of each technician. 

Program of Services 

1. If a college advisor position is continued it would be desirable 

for the individual to possess experience a..'"ld con1petence in one or 

more of the following fields,· 

a) Curriculum devclopr.lent 

b) Student personnel-services 

c) Physical pla.'1t <md si to -planning 

d) .Fund-raising 

c). Public relations 

2. Should a School of Home Economics bo established within the NUIA 

. complex, ·ru'l advisor in home economics education is urgently needed, 

), Further guidance in tho development of u.;dorgraduate and graduate 

progrruns.in Agricultural Education a..;d Agricultural Extension appears 

desirable. The relative importance of this need should bo deterrnined 

by NUIA' s a<'h1ri.nistration. 
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4. Furth~r development of publications and informat~on_services~is·n~eded. 

·rlie-publicatio~ of professional journals and abst~acts ·or research 

dissertations- constitutes-only a small part bf a comprehensive program 

of interpreting the-Institute to its public. ·The usc of radio, the 

production of movies, tape recordings, slides, film ·strips, teaching 

aids and closed circuit television should be added to the output of 

the cxisti..11g program. 

5. While no systematic effort has boon made to identify the technical 

-~ields needing assistance, impressions indicate that work in farm . . 
managament, food and dairy technology, microbiology and agricultural . . . 

' . 
engineering might profit from additional assistance. 

CONCLUDING C0!1f·fENT 

Tho reader should note that these rocaTh~Cndations represent the 

personal sentiments a.fld judgments of tho _1\.dvisor. Obviously the ideals 

and aspirations expressed in this stat-.cmont will not coincide precisely 

with those responsible for guiding the destiny of NUIA. The reader should 

also take li<to account that the rccomr.Jcndations were formulated without 

regard to sv~h practical considerations as vested interests, tradition 

and financial limitations. Recognizing that values vary concerning what 

is :important .and what is trivial the author has made no attempt to 

suggest.prioritios. Some of the proposals can be achieved in a day, 

others 111.ay take a decade. Significant progress stems only from thos'e·· · 

whose actionsare driven by ideas, idc~ls and inspiration. 
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Name and Begi11ning 
·and Ending Date 

Alexander, Hartin 
June 8, 1961 
June 8, 1962 

./ 

Anderson, Clarence s. 
September 12, 1960 
June 30, 1962 

Birdsall, ~Jebster J. 
January 2, 1955 
October 30, 1957 

Branyon, Donald L. 
October 15, 1954 
July 3, 1956 

Bridges, James L. 
Nove;.1ber 21, 1954 
November 18, 1956 

Buntil;l, L. iln.t""! 
July 12, 1959 
June 30, 1962 

DeSandis; Ann f!. 
April 15, 1956 
August 31, 1956 

Emerson, LYnn A. 
April 5, 1955 
August 28, 1957 

Foote, Ronnan H. 
September 23, 1955 
September 21, 1957 

Ginsberg, Joseph H. 
August 9, 1956 
August 24, 19.58 

THE RESEARCH FOUNDATION OF 
STATE UNIVERSITY OF NEW YORK 

.. .. . . -~ -- - . ·-

ISRAEL PROJECT PERSOlfNEL 

Position on Team 

Soil lli..c:robiologist 
(12 months) 

Agricultural Educ. 
Advisor (Secondary 
Level) 

Agricultural l'larketing 
Specialist 

Agronomist (Fiber 
Specialist (18 months) 

Agronomist (Farm 
l1anager) 

Home Economics ~due. 
Advisor (College & 
Secondary Level) 

Secretary to the 
Project Chief 

Vocati?nal Educ. 
Specialist 

Agricultural Engin~e~ 
(!!echanical) (21 mos.) 
and Project Chief 

Entomologist (Plan~­
Protection) (12 mos.) 

A-1 

I APPENDIX' ".A.n,)_ 

Origin 

SUNY NYS College of Agr. 
Cornell University · 

Retired - Pennsylvania 
State University 

New York State Department 
of Agriculture & liarkets 

University of Georgia 

State of Georgia . 

. 
State Director of Home 
Economics Education, 
&tate of Delaware 

Newspaper 

SUNY, School of Industrial 
and Labor Relations at 
Cornell University 

SUNY, Agricultural and 
Tecbnical Institute at 
Farmingdale 

Rutgers Univ. &'Agrictll­
tural :&x:periment Station 
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Name a..-12C Beg:G:inirig --­
and Ending Date 

·· .Haag, J. Roy 
llay 31, 1955 
November 18, 1956 

Hayes, D. Leo . 
February 23, ·19~9 
June 30, 196? · ·. -

Huston, !·i"rs. Velma G·. 
December 20, 1958 
June 30, 1962 . . 
Janison, David :6, · 
February 26, 1955 
Ja.."luary 2, 1957 

Johnson, Isaac B. 
July 31, 1956 
August 7, 1960 

I\irkendale, George A. 
October 26, 1954-
September 15, 1957 

Kunsela, William R. 
January 26, 1961 
June 30.,. i962 . 

Leiby, Rowlanct'w, 
October 15, 1954 
July 22, 1955 

Levine, Eoses N. 
June 25, 1955 
April to, 1957 

Levine, P. Philip 
November 20, _1961 
riay .20,_ 1962 .' 

~. : . 
Hanley, Fr'ank H. 
July 1, 1955 
August _29, 1957 

J1arb1e; ·nea..--:t R. 
August 1, 1955 
November 1, 1955 

Position on Team· 

.Animal }Jutritionist 
(18 lnOI!•) 

. . 
.. ···- .. ·-· 

Agricultural EJ~ension 
Advisor 

Origin 
_!~. . 

University of Oregon 

' ' '· __ , .. _. ··-
SWf.C NYS College of Agr. 
Supervisor, County 

... --·· - ·- .·A,griculturi\l. _.AgE;lnt ... ' 
· : ~- .-_,_ .C.ornell Uniyersity.c ·' 

·- Home Economics 
Extension Advisor 

Public Health 
·Educator 

. Experiment Station · 
A~~nistrator (Agricul­
tural) (12 mos.) and 
Project Chief 

-~ ·. 

Ceramics Specialist 

Project Chief 

Entomologist (Plant 
Protection) 

Cereal Rust 
Specialist (lB mos.) 

·Poultry Virologist 
·(6 mos.) 

· Veterinarian-and 
.. Bacteri()logist 

Poultry Geneticist 
(3 mos.) 

A-2 .. 

Home Economics, ~!ichiga11 ·; 
State University . · · ' 

--City of Los Angeles 

South Dakota-State 
College Agricultural 
Experiment Station 

SUNY, College of 
Ceramics at Alfred 
University 

SUNY Agricultural and 
Technical Institute at 
Delhi 

'-sUNY, College of Agri­
culture at Cornell 

·university of Hinnesota 

SUNY NYS College Vet.Hed, 
Cornell University·· · 

·Alabama Polytechnic, 
Institute 

•. 

smrr, NYS College of .Agri~ 
culture at Cornell 

http:Vet.H.ed


ISRAEL PROJECT PERSONNEL ( Gont 'd) 

Name and Beginning 
and Ending Date 

Olafson, Peter' 
December 29, 1954 
February 1, 1956 

Ortis, Paul B. 
:.rarch 14, 1955 
November 28, 1956 

Perlmutter, Alfred 
January 2, 1955 
October,l9, 1956 

Price~ ·-\rilliam A. 
January 22, 1955 
Nov~mber 16,, 1956 

Rosenthal, Daniel 
February 21, 1956 
January 23, 1957 

Schurruan, Bernard K. 
July 11, 1956 
December 31, 1956 

Shepardson, E. Stanley 
February 17, 1962 
June 17, 1962 

Smith, Robert S. 
October 18, 1960 
October 18, 1961 

Stopper, William W. 
October 11, 1954 
October 1, 1956 

Thompson, Charles A. 
June 14, 1955 
October 18, 1958 

Wallace, J .H. 
June 18, 1955 
August 18, 1955 

Watts, Nellie S, 
May 24, 1955 
October 12, 1958 

Posit_ior:l~ o~ Team_. 

- Veterinary 
Diagnostician 

Project Chief 

Sea Fisheries 
Specialist 

·-

Agricultural Irriga­
tion Specialist 

Hetallurgist 
(18 mos.) 

Dairy Sanitation 
Specialist Consultant 
(6 mos.) 

Farm Nachinery 
Specialist (4 mos.) 

Extension Advisor 
(Farm Nanagement) 
(12 mos.) 

Poultry Specialist 

Agricultural Exten­
sion Specialis't 

Plant Virologist 
(2 mos.) 

Home Economics 
Demonstration 
Specialist 

k-3 

Origin 

S~, ~S College of Vet. 
Med, at Cornell University 

SUNY Agricultural & Tech­
nicai Institute at Alfred 

New York State Depart~ent 
of Conservation 

Federal Governraent 

University of California 
at Los Angeles 

SUNY, NYS College of Agr. 
Cornell University 

SUNY, NYS College of Agr. 
Farm Hanagement, Cornell 
University 

SUNY, Agricultural and 
Technical Institute at 
Alfred 

Rutgers University 

University of California 
Agricultural Engineering 
Zxperiment Station 

Ohio State University 



ISRAEL PROJECT P:illiSONl'ffiL (ContI d) 

Name and Beginning 
and Ending Date 

.Weaver; Wil:Ja;am··J • 
December 1·~ :l954 
December 1, 1956 

·December 7; 1957 
· June 26, · ;J-959 

Weiss (Deutch), Barbara V. 
>October 16, ·1956 · 

·May 16, 1958 

Wiley, l:'iarshall vl. 
·September 15~ 1954 
October 30, 1957 

Wilkinson, Robert E. 
June 28; 1955 · 

Position on ~eilln.'. ·· · . _; ________ _.origin-·-·· .- .. 

·- Kgricultlirill Eaucation New York .. State Department 
SPecialist . . of Education - -- ·-······~ ........... ~. 

Secretary to the 
. Project Chief 

Assistant to the 
Project Chief 

Plant Pathologist 
(Citrus) (18 mos,) 
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International Public 
Opinion Research 
SUNY Intern 1950-51 

SUNY, l~S College of 
Agriculture at Cornell 
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TO 

' ' 

-.. - . ~ ' ' . 

THE RESEARCH FOUNDATION OF 
STATE tiTUVERSITY OF. l\IBW YORK 

ISRAEL PROJECT 

NIDiORANDUM 

: 1TIUTED STATES OPERATIONS liTSSIQN TO ISRAEL 
}:ir, H. Chalfant Hr, J. DeWilde 
jTr. G. Peterson 1'ir. P. Bergfield 

: 'I'J.R. Kunseia, Chief, SUNY/Israel Project 

' I APPENDIX "B" 7 

April 28, 1961 

SUBJ:i!:CT: The Future Growth and Development of the National and 
, University Institute of Agriculture. 

Attached you will find in rough outline a proposal sumrnar~z.mg the 
scope and character of the capital construction needs of NUIA. I am 
submitting this proposal in keeping with the agreement reached at the 
last of several general and executive staff meetins of USOM dealing with 
the growth and development of the National ~"d University Institute of 
Agriculture. If inrplemented this construction program should provide 
the physical resources needed to develop an efficient and effective land 
grant college at Rehovot. 

I am submitting this proposal to the executive staff of USOi~ with 
the hope that the i''ission Hill: 

l. Study ._the proposal from the st~"'J.dpoi11t of its need, 

2. Endorse the proposal in p1~nciple if in agreement with the 
recOlmnendation. 

J. Gall an executive staff meeting to work out a plan of attack and 
assign responsibilities. 

4. Explore the, availability of U.S. ovmed or controlled funds accruing 
annually which are made available for GOI development purpos,es. 

5, Encourage the introduction of the _proposal into the 1962-63 
development program of the Government of Israel. 

6. Initiate an immediate request through the Joint Fund for monies 
needed in Stage I. 

7. Obtain a memorandum of Ul'lderstanding betNeen GOI alld USOH <lhich 
would insure systematic :L-aplementation of the proposal. 
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Justification·for·the Propos~ 
·, 

! ~'"' 

In considering why US0!1 should encourage the Govei:ninerit of Israel to 
include the physical growth of NUIA in its developmf:)nt program, a systematic 
review of the situation is in order.-

-;, ... .:. ' : ___ -. ':. ··~ ~ 

1. The concept of creating-and developing an institution of higher 
education in the imag~ of a land_gr!Jnt co),lege in Israel is a 
product of USOH/SUNY effort. ··' · . · '.': ·. 

2. In all probability the most -~ignificant a~d enduring contribution 
ICA, USOH a."ld SU1'JY can make ln Is_rael is to ensure the establisbment 
of an efficient and effective land· grant college. Ail institution 
which can carry on and-strengt~en the level pf technical assistance 
provided by ~~orted speciqlis~s. Although ·the land grant college 
(Ii!UIA) is now a reality, it is, in many respects still a dream, 
One of the itJost important missin<s components of this complex is 
the College of Home ~~anomies.·· 

Due·· primar.ily to a lack of physigal plant; NUIA is also 'Without an 
·extension staff to disseminate its research and teaching. It should 
be noted that Israel does have a young and dyna~,,ic extension program 
in agriculture· and home ecor,tomics adr.linistered by the. i-Iinistry of 
Agriculture. The integration of the. eA.-t<;msion program 1ti.th the 
NUIA operation can take place only after physical facilities c~ 
be found on Ca.Jiij;)Us. ' · 

Of equal importance in the future development _of l'JUIA is the 
consolidation of its program. Currently, all of the freshmen 
students are required to obtAin the first year of studies at 
Hebrew University in Jerusalem. This arrange;·nent is for many 
reasons, unsatisfactory to the students, faculty_and administration 
of both Hebrew University and NUIA. The lack of a basic science 
building to house the first year progr~a and a dormitory facility 
is the· primary deterrent ·t~ consQlidation. 

In the opinion of the S~lr staff concerned with future development 
df' NUIA ·the <HOSt important o}?ject:iy~ yet to Qe achieved, lies in 
the area of curriculum. For NUIA. to begin malting its maximum 
contribution to the State of Israel it must broaden its objectives 
and redesign· its educational Qffer~<gs. The. college must not only 
continue its outstanding effqrt to produce scientists and acade­
micia."ls but also add "bread and butter" instruction intended to 
prGpare adr,Jinistrators, supervisors, cotmselors, teachers and 
extension workers for agricultural industry, business, goverrm1ent 
a.<d education. This chw.ge in emphasis Nill obviously require 
additional perso~<el and physical resources. 

From this critical analysis it can be seen tnat the USOH/SUNY dream 
on one lizni:l.has made great progress and on the other, it i'alls short 
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of being an effective and efficient institution. \~th aggressive 
leadership, sound guirlance, relatively modest resources and a 
coopere.tive approach this objective can be achieved in a relatively 
short period of t~~e. It would be foolhardy to assume that all of 
the obstacles would be overcome simply through the implementation 
of the proposed capital construction program. The other problems, 
although numerous, can be overcome by hard work and intelligent 
pla11ning. 

3· Hebre1v University, in view of its sevenfold expansion in the past 
decade and existing financial commitments, reports that it is unable 
to undertake further expansion at Rehovot at this time. 

4. The Governr.tent of Israel has not included the support of higher 
education in its development program in spite of the obvious and 
urgent need to expw>d its resources. 

5. :Many of the programs started by US0!1 and SUNY technicians will not 
be continued unless liDIA is permitted to broaden its purposes and 
supplement its educational opportunities. For example, university 
studies in support of the present staff of usm,rjsUNY technicians 
cannot be found. To insure that past and present technical 
assistance progrmns are sustained, it is urgent that NUIA be 
further developed and strengthened. 

6. Based on numerous meetings and conferences dealing with the proposal 
it appears as if strong support can be depended on from the following 
Israeli organizations and agencies: 

a) College of Agriculture - Adrninist:ration, Faculty and Board 
of Trustees. 

b) Alli~stration of Hebrew U11iversity. 
c) Federation of Wo~ens Clubs individually mtd collectively. 
d) T\ibbutzd.rot and i-!oshavim leaders. 
e) Department of Agricultural Education - riiinistry of Education. 
f) t:xtension Authority - Ministry of Agriculture. 
g) Technical Assistance Depart1;1811.t - Pri111e llinister's Office. 

7. It is the desire and intent of State University o£ New York to establish 
a continuing institution-to-institution relationship w.i.:th NUIA on or 
before the termination of the for-£aal IGA USOM, SUNY contract in Israel. 

8. The nrounding out" of lilliA might serve as a significant mtd appropriate 
termi.'lal activity for USOH. The developraent of w"'1 institution, which, 
if properly designed, staffed and housed can carry on and ~nprove upon 
the technical progrmns formerly supported by USOH would seem like a 
most worthwhile endeavor. 

Conclusion 

The SUNY staff pledges all of its creative llil.d productive capacities, 
in support of this proposal. I sincerely hope it 1v:Lll receive serious 
consideration w>d enthusiastic approval. 
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- THE RESEARCH FOUNDATION OF 
STATE UNIVERSIT:(~OF NEI-J YORK 

ISRA i<:I. ?ROJECT 

I .APPENDIX 11 C11 I 

A PROPOSJ\L FbR Till CREATION ()FA SCHOOL OF HONE.ECONOl'iiCS 
-------=A:~· T Till UNIVli'...RSITY LEVEL 

During the recent months the SUiff staff has been vigorously exploring · 
the desirability and possibility of establishing a school_of home economics 
at the university level within thG Nl_JIA complex. Informal meetings have 
been held with officials of NUIA, Hebrew Univl;n::sity, }tinistry of Agriculture, 
!finis try of Education, and virtually all of the Women Is Organizations. Based 
on these meetings, first hand experience with training schools for home 
economics teachers and home demonstration agents and observations of the 
critical.~eed for creating equality of Gducational opportunities for Isra~li 
women, it is recownended that the Board of Trustees of NUIA initiate action 
to accomplish this 9bjective. 

This recommendation is based on the follo~rl.ng assumption: 

1. That Israeli women are entitled to equality of educational 
opportunity at the UlUVe:IOsity level. . 

2. That a school of home economics at the university is needed to 
develop competent leaders, teachers, adrnini:;;trators, supervisors 
and counsellors in such fields as: nutrition, institution and 
management, child development and fa;'lily relations, fashion and 
textile, housing ~>d design. 

3. That no such opportUnity exists. 

4. That Hebrew University through i~UIA is con1petent and willing to 
amninis~er su~h an educational progrllin. 

5. That the Faculty of Agriculture is desirous of sponsoring the 
new school. 

6. That the wor.ten of Israel want a school of home economics and would 
be willing to promote its establishment. 

7. That the Board of Trustees want the farm fawilies of Israel to look 
to NUIA not only for agricultural know-how but also for guid2.1"1.Ce 
in improving home and family life. 

8. That space, physical plant, capital aad staff support, can be 
found. 
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If these assumptions are sound and if this recommendation is endorsed 
by the Board of Trustees in principle then it. is suggested that the Trustees 
authoril'ie the adt.'>.inistrative staff of NUIA to carry out the foll01·J;\,I1g _ 
activities: 

1. E~-plore the feasibility and desirability of establishing by the fall 
of 1962, a school of home economics at Rehovot with: 

a) Amninistration of Hebrew University. 
b) Ninistry of Agriculture, 
c) Yrinistr"J of Education. 
d) Einistry of Finance. 
e) W01nens Ore;anizations. 
f) Faculty of Agriculture, 
g)_ Faculty Senate. 
'h) Farm Organizations. 

2. Develop an operating budget for one, two, five and ten years_. 

3. Develop a long rru1ge capital construction program. 

4, Explore facilities which m.ight be usod to house the program 
initially. 

5. Develop a curriculum for the new school. 

6, Develop a plan for recruiting and trainLng staff, 

7, Develop a ca~alog ru1d promotional literature. 

8. Develop a public relations program-to create a favorable climate 
for recruitr.1ent of students and :fund raising. 

9, Begin c<mvassing for potential amninistrative staff. 

10. Obtain financial coJ1l!ilitments for operati;1g and capital expenditure. 

11. Solicit the assistance of all the iJomens Organizations i11. promoting 
the estnblishment of the new school of hm.m econor,Jics. 
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PROPOSED CAPITAL CO!~STRUCTION PROGRAH 
FOR NATIONAL A.l'ID u:mT:ffiSITY INSTITUTE 

OF AGRICULTURE 

I 
I APPENDIX "D" 7 ,__ 

STAGE I (7/61 - 3/62) 

Project 

Rehabilitate temporary facility 
for School of Home Economics 

Planning Stage II 

i!:stimated Cost 

100,000 
153,000 

IL.253,000 

STAGE II (4/62 - 9/63) 

School of Home Economics 
Basic Science Building 
Dormitory 100 beds (F) 
Dormitory 100 beds (M) 
Planning Stage III 

1,ooo,ooo 
1,000,000 

275,000 
275,000 
93,000 

IL.2';60,ooo 

STAGE III (4/63 - 9/64) 

Admin, Extension Bldg. 
Dormitory 100 beds (F) 
Dormitory 100 beds (H) 
Planning Stage IV 

1,ooo,ooo 
275,000 
275,000 
51,000 

IL.l,60l,OOO 

STAGE IV (4/64 - 9/65) 

Dining Center 
Dormitory 100 beds (F) 
Dormitory 100 beds (N) 

300,000 
275,000 
27.5,000 

n.oso,ooo 

&U"l'ii'ii\RY: COST 

STAGE I -
STAGE II -
STAGE III -
STAGE Ill -

TOTAL: 

2.53,000 
2,643,000 
1,601,000 

850,000 

IL • .5_,347,000 

Start 

7/61 
7/61 

4/62 
4/62 
4/62 
4/62 
4/62 

4/63 
4/63 
4/63 

4/64 
4/64 
4/64 

7/61 
4/62 
4/63 
4/64 

Completion 

3/62 
3/6Z 

9/63 
9/63 
9/63 
9/63 
3/63 

4/64 
9/64 
3/64 

4/65 
9/6.5 
3/6.5 



I APPENDIX 11E11 I 
THE RESEARCH FOUJ.I!DltTION OF 

STATE UNIVZRSITY OF l~i YORK 
ISR£.3L PROJECT 

EST!Eil.TED ENROLLHEN'l:', FACULTY REQUIRE~:iEJ."qT, A..'ID COST 
FOR COLlEGE OF HOHE ECONOI:ICS 

Year 

1 
2 
3 
M.S. 
Ph.D. 
Total 
Rehovot 

Fac :Std.Ratio 
Faculty 

Cost/Student 
Cost-Rehovot 
Cost-Hebreu UnL 
Total Operating 
Cost 

ESTI!fATED '5NROLli2NT 

1962 

75 
50 

125 
5o 

1963 

75 
6o 
5o 

185 
110 

ESTII-::.1\.TED FACULTY REQUIP..Er!ENT* 

1:10 
5 

1:10 
11 

::!STTI'!A.TED ANNUaL OPERATING COST 

IL. 2000 
100,000 
150,000 

250,000 

2500 
275,000 
187 ,')OO 

462,500 

ESTIHtTED CAPITAL CONSTRUCTION 
COSTS 1961-1965 

1961-62 

1962-63 
1963-64 

Rehabilitation of Existing Building 
Planning Neu Building 
Construction of Neu Building 
Equipment of Neu Building 

1965 

100 
80 
70 
10 

260 
160 

1:7.5 
21 

3000 
480,000 
300,000 

780,000 

Grounds L'llproYements and Service Connections 

* Includes Teaching, Research, anct ~xtension Personnel 

1970 

175 
140 
120 

30 
10 

475 
300 

1:5 
60 

3500 
1,050,000 

612,500 

1,662,500 

100,000 
75,000 

8oo,ooo 
700,000 
125,000 

IL.l,BOO,OOO 
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THE RESEARCH FOUl'llilATIOH OF 
ST1~TE UNIVERSITY OF NEVl YORK 

November 21, 1961 

TO : UIUTED ST.~T:i!:S OPERI\.TIONS HJ:SSION TO ISRAEL 
t·ir. H. Chalfant !'ir. P. Bergfield 

,.Dr. G.L. Peterson Hr. J. De1-Jilde 

FROH : Dr. W.R. Ku..11sela, Chief, SUNY/Israel Project 

.. SUBJECT: Proposed Capital Construction Program for the National 
and University Institute of Jgriculture. 

In view of the pending budget hearin~s relating to the proposed capital 
construction program for the l:fational and. liniversity Institute of Agriculture 
(NUIA} I have prepared tho attached state1nont vlhich you might find useful in 
negotiations 1vith the agencies involved. -

I am hopeful that our efforts 1vill result in the rounding out of the 
progralil·of educational services at NULl. envisaged by GOI, USOH <1..11d SUNY at 
the inception of the Technical 1lssistance Program. The development of an 
institution capab1e of serving the people of Israel in a manner similar to 
a Land Grant College 1vill require first, a broadening of 'NUI1t 1 s objectives 
and secondly, fiscal support to implement those objectives. Although the 
Institute's needs are varied and many, the follo1idng aspects of its gro1~h 
should .be given priority and vigorous support. 

1. The establishr•lent of a School of Ho,ne Economics at Rehovot. 

2. The- transfer of the first-year of instruction in agriculture from· 
J erusaie.n fo Rel).ovot. . 

3. The merger of the :i!:ztension Service into the N"LliA complex. 

4. The expansion of the undergraduate prograr.1 in agriculture to meet 
the needs o£ fanning and the agricultural indust~J for professional 

~ . manpoHor. 

The imple~"entation of these roCOi•iillendations 1vill require appropriations 
for the construction of instructional facilities for home economics, a basic 
science buildll1g to accorarhodate the needs of freshman students novr taught 
in Jerusalem, a multipurpose building to house administrative and e~ension 
person_ne~ a~d f~1~ly g0~ito~.and dining .facilities in proportion to the 
increase in enrolli1E;nt. !J,. d_etqilqd _description of .. the capital construction 
proposal.is contained in the appendix. 

I sincerely hope that a way may be found to apply U.S. owned or 
controlled local currencies to overco~o these obvious and signific~~t 
wea!messes in NuL·,' s program of educational services. 
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PROPos,;..rs FOR TJ!E FURTHJSfl. D.e;v-zLOPi·filli.~T OF 
THE Nl,TION.b.L. ll.ND UNIV 6RSITY INSTITUTE OF 

. AGRICULTURE . 

INTRODUCTION 

During this phMe out ·P.eri~d. of_ th~ Technical' i'..ssistan~e Program in 
Israel it seems appropriate ·to s~arizc what has been accomplished and to 
determine lvhat needs can be r.1et withiil the ti;,)e a.Y:td resources available. 
Since 1954 the U • .S. Governncnt has ·inyested approximately 1.6 million .and 
the Goverruo1Ci1t of Israel, more than .2 million dollars in· the State 
University· of New York contract. SillilY's. e?-rly efforts Wi>re devoted primarily 
to technical assistance.. In recent years increasing attention has been given 
to the development of educational resources at the university level. 

This chan;sc in emphasis is in response to the critical lack of 
professional personnel to ~ervo the no~ds of an expanding agriculture. The 
educational attail1r•'ent of the Sabra falls far short of the oducation level 
achioved by tho veteran Israeli who migrated from Europe and iL'lierioa. 

:· . Important and signific~~t progress has been made in developing the 
"National and University_ Institute of Agriculture. In spite of its. · 

remarkablo growth l'IUIA still has several app<!:rent Jorealmesses which require 
~mnediato attention if it is to realize its fllil potential. In an effort 
to remecJY.thesc deficiencies plans were developed by tho NUIA Direoto:~;:ate 
and the SUNY advisor. These plans have been discussed, refined, ~1d_ 

endorsed in principle by the Institutions and Hinistries affected. The 
capital construction proposal being submitted for consideration is based 
on the following underlying oducatiol<al ~~d adi;iinistrative philosaphy: 

l•· An educational institution should attempt to relate its curricula 
to the significru1t needs of the ~eople it intends to serve. 

Sin~e 1954 SutJY has urged the establishnent of a School of Home 
Economics at the Institute of Agriculture. It is logical and 
natural that a College of ,;_griculture assume responsibility for 
raising the level of home and f~llily life of rural people as well 
as improving production, marketing ai1d efficiency standards of the 
agricultural industry. The establishment of a School of Home 

. Economics .1-lithin the NUIA complex will permit rural people to 
look to a single institution for leadership, research and 
educational services.relating to home as well as the farm. 

2. An educational institution should be large enough to make for the· 
efficient utilization of its staff, physical. pl~J.d and educational 
services. 

The National and University Institute ol' ;\griculture currently 
enrolls 250 ~dcrgraduate end graduate students on its Rehovot campus. 
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. - ;;..----
~'lith its present human and physical resources it is difficult to· see 
how an educational program OI sucli limited scope-can be-'administer'ed-­
at reasonable cost. Studies in educational ~dministration reveal that 
the size of operation is directly related to cost of services to 
pupils. It is common lm01.-ledge that an educational unit should 
approach an enrollment of 1000 students before it can begin to 
operate- at respectable-levels of production and efficiency. 

For these reasons, over the years, SUNY has racommended that: basic 
science facilities be provided at Rehevot so that the first year of 
the tu"dergraduate prograr~ c&< be transferred from Jerusalem to 
Rehovot; the undc;rgraduate progrcu,J be expanded to serve 800 students 
by 1970; a School of Home ~cono~ucs be established as soon as possible. 
The implementation of these ideas would result in more efficient 
utilization of the resources, lower costs per student, ar:td a curriculum 
which bettor, reflects the needs and wants of Israel. 

3. tU< Educational Institution responsible for conducting research and 
offering instruction at the university level must include a program 
of extension services. 

The _}:finistry of Agriculture adm;inisters an outstanding program of 
extension services. Unfortunately, however, the extension speci<D.ist 
works in virtual isolation from tho research worker and therefore is 
u..r:tablo to disse¢nate new findings Oil, an organized systematic basis •. -. 
Of equal ill~ortance is t~e fact that both the research scientist ar1d 
the university professor.have little contact with the farmer and the 
industry whose .needs and interests are prcs~nably being served, To 
overcome this serious obstacle SUNY has proposed that the Sxtension 
Authority be merged with ar1d be housed at the National and University 
Institute of Agriculture. Providing appropriate housing for extension 
personnel at Rohovot will make the essential teamwork possible. 

4. An Educational Institution-designed to serve an entire ·State or 
Nation should provi~e housing, dining, recreational and social 
facilities for its students. 

The demc:nd for universitY. education in agriculture· and home economics 
r~ll ~ot, _li1 all probability, justify the establisb@ent of more than 
one institution to servo Israel. Regardless of where the institution· 
is located it must . therof oro be a resident center. To accommodate. a 
thousand or more students wilr r--cqi.Jfro tho cons't':hic'tioi::t of housii:lg 
and dining facilitie'! as tho need arises. Since quality and quantity 
of availal;lloho\lsing Rehovot is lillutad it is r_econmJOnded that two, 
100 bed dornutories be provided initially. ;,s the rate of e1.-p2nsion 
decreases.do~utories may be constructed in 100 bed units. 

Considerable progrcss'has been made in developing a climate favorable 
to tho proposed capital construction proposal. 
describes tho significant achievement :relative 
of the proposal. 
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Establisbm0nt of the School of Home 2conomics. 

1. :The Board. o_f Trust0es: of NUIA favoi-ed the J.d"a in principle and 
authorized th~ Administration-to further Bxplore the feasability 
of'implcmcnting the plans. 

2. . The !'iinistry of Agriculture favors tho proposal and has indicated 
a ·iilllingnGss to request capital con:>truction funds in its develop­
ment budget for 1962-63. 

3. The Hinistry of" Agriculturo has also indicatGd a willingness to 
sharG in the cost of operation. 

4, The rlinistry of Education favors too idea in principl0 and has 
indicated ·a willingness to incorporatG tho present non-degree 
CollGge of Hutrition in Jerusalem with tho proposed School of 
Ho1ao Econo!i1.ics at the university levGl. The Ifinistry. also , : · 
indicatGG a willingness to p;r:p;v:ide. operatilig support. at the. 
l~v.el ,it .is no1;·financing !-h9 College -of Nutrition •. _ . ._,." 

• - ' ~ • • • < - • • ... • - -

- .. - ~--

5. -·Tho faculty and administration of t.h0 College of Nutrition support 
the establishment of a School of Ho~JG Economics at the univGrsity 
levGl. 

6, Three do;::mri.ttecs at Hebrew University have studied the proposal and 
support the idea in principle. The Adl;ri.n:i.stration of Hebrew 
University is ready to r0commend the ostablishment of tho.School 
to the Faculty Senate when capital and operating funds can. be found. 

7,. The ·Primo H:i.nister 1 s. Offico favors· tho proposal a.TJd has appointed 
an imple~.1ent~tion committee. · · 

8, Tho Federation of i\Tomens Clubs individually and col:t-~ctiveJ.:y fayor 
the propo9al. Sever£'1 of thE') .Clubs have adopted ros~lutions. urging 
the imr6edi;;tt9 e_Stablls!J§ent _of_ t,he now -school. ·- . -. · -

... 
9. The State University of Now York favors the proposal and has 

indicated a t·T.i.llingness to continue ad•risory support for this 
project even after its contract ten;ri.nates on June 30, 1962. 

Construction of·Basic Science Facilities at Rehovot. 

This proposal was initiatod and approved by the Directorate of NUIA. 
The follo•T.i.ng reasons are offered in support of this request: 

' 1. The first year of the Bachelor of Science program in agriculture 
is taught• at Hebrew University in Jerusalem. ' 

2 •.. Hebrew University does·not feel that it.has the staff, instructional 
. space, _and housing in .Jerusalem to· per:·.ri.t more rapid: expansion of 
'tho Institute of Agriculture. 
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3. The need for expansi~n in other fields of university ~ducation red~ces 
the opportunity for gr6wth ·and-u::;volopillont·in·AgricUlture; · - ·-- -~ 

h. . The transfer .o;f. freshman agricultural students t.o Rehovot would make· 
it possible-for other fields of spocialization.to expand in Jerusalem, 

$. The transfer would permit the introduction ~f co~rses in agriculture 
in tho freshman year and spread- out the basic science courses through­
out the entire curriculum. 

6. The transfer. would p~rmit more efficient utilization of the 
administrative and teachL•g staff and physical plant. 

7. The transfer 1muld encourage greater usc of outstanding_ teaching 
resources available at the Experiment Station and the Weizmann 
Institu-te. 

8. A larger enrollment would -justify the development of important 
student services which e.re not curre;1tly available i.e., health, 
soci2:1, recreational, placement, guidance, and cultural services. 

9. Collegiate institutions generally endeavor to develop a sense of 
school spirit and loyalty in its student body. This is difficult" 
When the student takes WOrk on t1v0 Cai11pUSeS. 

Construction ·of ru' Administration and EA~ension Building 

This proposal was initiated and approved by the Directorate of NUIA. 
'VIhen the Institute was .crcat_ed both the ,·Iinistry of Agriculture a11d Hebrew 
University agreed that the Extension Au-~hority should be ·brought into the 
merger at the earliest appropriate ti.-ne. The follotring rationale is 
offered in support of this request. 

1. Merging the Extension Service with the research and teaching arms 
of HUIA is an essential part of the 1nastcr plan. 

2, Physical soparation of the extension staff from the research and 
teaching ste£f r0ducos the effectiveness of each group of professional 
workers. 

). The availability of adequate space ;muld accelerate the merger now 
being deferred, 

4. The space currently used to house administrative and extension 
personnel is tenr?orary and inadequate. 

S. The temporary space now used by administrative and e:A.~ension personnel 
could be used 1rrore appropriately for other purposes. 

6. New departments meded to round out the educational program have no 
office or instructional space available. 

F . .,.;; 
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'-

Construction of Dormitory and Dining Facilities. 

' This proposal was initiated and approved by tho_ DirectQI'ato of -NUJA,-
These facilii;ics 9bv;ious1y:'wiR- not· be rrcode-d uillcss NUIA :j.s permitted t9 

-broaaeri its educational objectives and expand its program of s·ervices. 
The need for additional dormitOT'J facilities is dependent on whether or 
not the following changes take place: 

1. The creation of a school of home ccono~Jics. This will add 25'0 
students by 1965 and possibly 500 students by 1970. 

2. The transfe:r 
to Rohovot. 
in 1962. 

of· the first year students 
This change would increase 

in agriculture from Jerusalem 
the enrollment by 100 students 

3. Tho eA~ansion of the current undergraduate program in agriculture ~rom 
250 students to 400 in 1965 and BOO in 1970 will place the largest 
demands on residential and di~ng space. 

4. Tho creation of a center to serve students from underdeveloped 
countries 1~11 require the expansion of dormitory m1d dining 
facilities. 

APPENDIX 

1. Proposed Capital_ Construction Program for the National and University 
Institute of Agriculture, 

2. Estimated :furollment, Faculty Requirement e.nd Cost for Tho School 
of Home Economics. 
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Translated from the Hebrevr USAID 

To: 

Jerusalan 
February 14, 1962 

February, 1962 

The ~tinister of Finance 
¥x. Levi Eshkol 

·. 
... 

The Treasury 

Dear Sir: 

On january 1, 1962, you appoin'!li:lQ. a corrmtteo for oJO;arru.mng a proposal, 
submitted by Dr. W;R •. Kimsola, -Director oi' Sul\lY :in' Israel, fpr the expansion 
of NUL\. The committee w2.s composed as follovm: 

Dr. Raanan '\'lGitz. ~ Cha:j.rman, NUDl (Chairman of the Committee) 
IIr; .A. iuniad ·.;; Director · Gena!'al ~ .l~in;i.stcy: __ of: 1\gricul ture, 
Hr. H. Rinott - Director GenoreJ., lll.nistry of EaiiCii.tiorf'an(f'Culture. 
Hr. Y. Aran - Administrator, The Hebrew University, 
:tr.~r:·n.·Golan - D~puty Controller of Foreign Currency, ';rho Treasury. 

Below is the coljlliri:tteo' s report l' 

FINDINGS 

1. Extension of Agricultural Faculty's Frfu~ework and Transfer o[ First 
Your of Agricultural Studies fr~n Jerusalem to Rehovot, 

After studying the subcomrni ttee 1 s conclusions, tho colilllli ttee concurs 
in the assumption that a gradual increase in the number of faculty 
students up to 150 may fill the econorr~ls needs for agronomists (the 
present figure of students beginning their studies is 100). Based 
on this assumption the mh~ber of 'bogirming students 1dll gradually 
grow at the rate of ton additional students a year, so that the 
number of graduates will rise to 510 Nithin five years. This 
increase together with the &ddition of ir.ooigrant agronomists should 
meet the demand duri.11g the said period. 

£--~-G 

The trru1sfer of·the.first year of study from·Jorusalem to Rehovot 
will me.ke·possible :t~o ?.dditiori:o:r 50 students of agriculture a11.d 
will vacate in Jprus.alcm space for 100 additiona~ -students of 
other natural sciences. ~uch·a transfcr~rill also facilitate the 
holding of high agricultural courses for teachers, instructors, 
far.m managers, etc. 

L_' 
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--~ .... ··-· ... 
·' --·-·-T'Iicnonrp·enscs involved in the transfer and C!xpansion are as follovrs: 

-(a) 
(b) 

.Investments- estimated at IL.1,189,000:·· '-- ·- ---·-­
Running expenses· for the first year- estLmated at 
IL.J50,000 a year. The expa~sion of tho faculty's 
absorption capacity up to 150 students during the 
second and third years vrill involve additional 
running expenses in tho amount of IL.l42, 000. 

In view of the fact that the committee regards as realistic tho forecast 
of 150 nevr students at tho ond of tho five year period, it did not· . 
consider tho alternative solution calling for the transfer of the first 
year to Rohovot for a total of 100 students. 

2. Establisblllent of High School for Homo ;Economics. 

(a) Needs of the econor.zy-: 

It may be conservatively ostli~atod that up to 170 additional 
University graduates.- i.e., 35 graduates a year over a five 
year period - would be required u..-J.til 1970, In additi'on, a 
sl01·r increase may also be expected in demand in the field 
of institutional management. 

(b) Location of the School: 

There are three alternative solutions as follows: 

(1) First year in Jerusalem 8nd second and third 
years in Rchovot - this only ~' the event of 
the first year of agricultural study rcmafuing 
in Jerusalem. 

(2) ·Location of the School with all the stages of 
study· in Rchovot- with close· connection with 
agriculture ~•d natural sciences. 

(3) Location of the School with all the stages of 
·:study in Jerusal0m - with closer connection 
with the supplementary nutrition a~d social 
sc~onccs studied at the University. 

(c) Investments ~<d Expenses: 

The total investment for study facilities in locating the 
School in Rehovot is ·estimated at IL.l,525 ,000, and a;mual· 
ruru1ing expenses for 125 co-eds are estimated at IL;562,oop. 

' 

(d) After examining the three aHernative solutions above and 
bearing in mind the Agriculture Finistry 1s unequivocal 
e.rmouncement concerning tho necessity of locating the School 
in Rchovot, the committee rccormnends that the School bo · 
located in Rehovot as per alternative (2) above. 
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Co-ordination and Location of Extension Administration Center 
·within. rnttA.. - · 

The committee has noted the Agriculture J'iinistry 1 s announcement to the 
. effect that conditions are .not yet ripe for pra~tically considering the 
__ -above:i co-ordination and loco;ttion. The committee is of the opinion that 
·· ·such a program ·may be recl.istic in a few years time. 

4. Constrw.:tion of Buildings ancj. Facilities fGr: Courses. 
. . . . 

Tha committee has noted the Agriculture and Education I<iinistries'1 

&LnounceQent concqrning the need for holding high courses-lor young 
farmers fr_om agricultural sGttlements. The financial investment 
involved in making the holding of such courses possible is estimated 
at IL.307,000. ' 

________ ...... 
5. Provision of SerVices for Students • 

.. ·- . 
At tho present time accommodation is available for 60 students out of 
250. (In addition to regular students there are also at tho Faculty 
50 research students and students of external courses). 

The committee is of the opinion that it is desirable to set up 
additiom!l services gradually a.nd cornr.Jensurately with tho actual 
increase in tho number of students. ~ccording to the material 
furnished to the cor.~ttoc, 'additional accommodation for 300 
students -vrould cost IL.96o,ooo. ' 

The constrJJction of a students rostaura,~t would involve an investment 
estL~~tod at IL.350,000. 

COUCLUSIO'lS il:ID IECOn!El\JJl:l.TIONS 

1. The committee fools that thCJre is room for gradually increasing, up 
to 150 1-r.ithL'l the next five years, tho number of students enrolling 
at tho Faculty of Agriculture. 

2. The committee is of the opinion that there is justification for 
transferring the first year of studies from Jerusalem to Rehovot, 
subject to a decision at tho academic level. 

3, The committee is of tho opinion that there is a. demand justifying 
the ostablishr.;ent of a High School for Home ikonomios at the Faculty 
in Rehovot, subject to the progrrun of studios being dete~ined at the 
academic level. 

4. The committee is of the op~n~on that additional services should be 
set up gradually and coli1111ensurately ;lith the incro2,se in the number 
of students actually studying at the Faculty of Agriculture and 
School of Home Economics, 
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5, The ~oimiri.ttoe is 'of the opinion that conditions: m.e not :ripe,"~s yet:, 
f@r>-a:-·<kcision-to .. bo taken :Felativ0- -to· tho oo-ordiriation- and location 
_of the, Zxtm1sion and ,\dninistration Ce:o:t-_er _within NUIA. 

: .,- -6-. _, __ T_he Comnlitteo rocqnmcmds trmt its rocommondatioris bo put into off oct 
as.'pe:r the Schedule of ·Implementation_ 'enclosed. f,ll the figures in 
the ScheduJ:e belo111 refer, of course, to the pre-devaluation period. 

Year Investments Running (or Current) Expenses 
IL .. 

1962/63 1;217,000 5o,ooo. · 
·63/64 1,540~000 _170,000 
64/65 932~000 767,080 
65/66 240,000 996,000 
66/67 270,000 1,073,000 
67/68 ·1, 07-9;000 

. Total 4!199!000 4,137·,000 
'· 

The details of the Schedule are enclosed herewith. The Conclusions 
were adopted unanimously. 

(Sg_d.) Raanan Heitz; 
Chairmru1 of the Committee 

.-

cc: !-fossrs. !~ran, Golan, Dac"1ioli, ftmiad and Rinott. 

,, 

' . 

: 
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Year: S.ubjept , 

1963/ 
1964 

1964/ 
1965 

1965/ 
1966 

Homa :Economics 
Transfer of lst year to Rehovot 
Housing, Stage A, 150 beds 
Restaurwt 
Home Economics 
Transfer of 1st year 
Housing, Stage A 
Restaurant 
Home Zoonomies 
Trfu~Sfer of 1st year 
Training of H.E. Teachers 

Planning 
n 
n 
II 

Start of constr. 
II II 

II 11 

II II 

Purchase of Equip. 
ll II 

Expanding Faculty's kbsorp.Cap 1y Plam1ing 
Home Economics Cornple. Constr. 
Transfer of 1st y:;ar " " 
Housi.11g, Stage B u " 
Restaurant rr 11 

HomG Economics Purchase of Equip. 
;r Tr;omsf er of 1st year 11 

Home Economics PuttL•g 1st year 
in operation 

Training of H.~. Teachers 

HomG Economics Completion of constr. 
Transfer of lst year a " 

Expa..11ding Faculty's Ilbsorp.Capac 1y " II 

Housing, Stage B Planning 
CiomG Economics (lst & 2nd year) 
Transfer of 1st year 
Housing 

Housing, Stage C 
Housing, Stage B 
Home ;Lconomics (3 years) 
First Year 
Second Year (150 students) 
Housing 
Extension .Adnrl.n. 

Planning 
ComplGtion of Const. 

Pla.m1ing 

_, ' 
In'v.o stmont 

67,500 
5o,ooo 
29,000 
21,000 

250,000 
200,000 
100,000 
100,000 
200,000 
200,000 

1,217 ,soo 
14,000 

407,500 
285,250 
251,000 
229,000 
200,000 
150,000 

1,54o, 7SO 
400,000 
300,000 
217,750 
14,000 

931,750 
14,000 

226,000 

240,000 

1966/ 
1967 Housing, Stage C Completion of constr. 

44,000 
226,000 

1967/ 
1968 

Home 3conomics (3 years) 
First Year 
Second and Third Year 
Housing 

Home Econor,rl.cs 
First Year 
Second m1d Third Year 
Housing 

270,000 
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Run11ing 
Expenses 

50,000 
so,ooo 

100,000 
70,000 

170,000 

405,000 
350,000 
12,500 

767 ,5oo 

562,500 
350,000 
71,000 
12,500 

996,000 

562,500 
350,000 
142,000 

18,750 
1, 073,250 

562,500 
350,000 
142,000 

25,000 
h~Z~~~~~ 
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}finister of Finance 
Haldrya, Jerusalem 

Dr. W.R. Kunsela 

ST,lTE OF ISRJ.EL 

I A.l:'PEND:tx "H" I 

Ja.11uary 1, 1962 

Chief, SUNY/Israel Project 
U.S. Operations l'iission 
19 Rothschild Blvd. 
Tel ilviv 

Dear Dr. Kunsela, 

I ara writing to inform you that I have appointed a co,mn:i..ttee to study 
the recommendations made by the SUNY russian to Israel for the expansion 
of the Hational and University Institute of Agriculture, and to advise me 
on their implementation. 

The members of the coliliilittee are: 

Dr. Raan&"l Weitz, 

j':ir. fl. llmiad, 

Hr. H. Rinot, 

Hr. Y. Arcmne, 

!'Jr. D. Golan, 

Chairman of tho Hational and University 
Institute of Agriculture. 

Director General of the l'iinistry of 
Agriculture. 

Director General of the rti.nistry of 
Education and Culture. 

Hebrew University. 

Deputy Controller of Foreign Exchange, 
J.i:L."listr'J of Finru.1ce. 

Deputy Director of the Budgets Dept., 
Hinistry of Finance. 

Dr. VJ"Gitz will act as Chairman of this colillnittGe. 

The com;n:Lttec would apprcciata the benefit of your advice on this 
matter and I should be grateful if you would assist them in ·their 
deliberations. 

SL>cerely yours, 

(Sgd.) Levi Zshkol 
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Hinister of Finance 
Hakirya, Jerusalem 

H.E. Walworth Barbour 
Ambassador of the 
United States of America 
U.s. Embassy 
71 Hayarkon Stroot 
Tel Aviv 

Dear i::r. j1.mbassador, 

STATE OF ISR.;:.EL 

fiiarch 21, 1962 

On my return from abroad, I ''<'.S plo~lSod to find that the Special Cormnittee 
formed in Januar~ of this year to advise me on the recommendations made by the 
SUNY !1ission in Israel for the expansion of the National and University 
Institute of Agriculture had completed its deliberations. I have read their 
report with interest and have noted with se.tisfaction that the Cmmnittee has 
favourably endorsed all tho reconum:mdations of the SUNY liission, with the 
exception of the tra~sfer of the Agriculture 3xtonsion Service from the 
Hinistry of itgriculture to the National and Universi.ty Institute of .Agriculture. 

In considering the provision of a financial framework for implementing 
these recommendations during our financial year 1962/63, we are however faced 
with a serious difficulty. The introduction of the new econor.uc policy and 
the devaluation of the Israel Pound have necessitated a revamping of our 
entire Budget and the deletion of numerous projects to lvhich He attach 
importance and high priority. The pressure under which we have found our­
selves in these circumstances has led us to tho decision that it would be 
inadvisable to commence the construction o.f any new public buildings duri.;g 
the forthcomil1g year, and I am personally exhorting tho public authorities 
concerned to delete all such items from their 1962/63 Budgets. This decision 
naturally affects our thinking in connection with the implementation of the 
Special Co~mittee's recommendations m1d I would therefore like to put forward 
for your consideration that the constr~ction of the School for Home Economics 
be deferred U."ltil 1963/64. l'fe would suggest that this year's ir.11Jlomentation 
of tho Cor.u'1littee 1s recoraJnendations sho1.1.ld be confined to planning of the 
School for Home Econor·1ics and the transfer of the First Yeu of the :~griculture 
Faculty to Rohovoth, for which we will c:.llocate thG sum of IL.ll7,500.- from 
the 1962/63 Budget. 

lfuovl'ing of tha pGrsonal interest you have shown in this projact, I thought 
you muld vr.i.s:1 me to keep you advised of our thinking. I very much hope that 
you will concur i."'l our present proposal, ·W.:lich is less than we 1'1'ould have 
wished to carry out in normal circumstan.ccs, but 1¥hich we feel to be the 
~a possible in the light of current budgetary exigencies. If, however, 
you feel very strongly that building operations should be COlllillGnced during . 
1962/63, we shall feel obliged to accede to your wishes and will act accordingly, 

It is our ·intention in 1963/64 to go ahead vr.i.th the construction of the 
School, a project to which the SUNY !fission has devoted very considerable 
effort and one which both our goverrr.1onts arc intGrested in implementing. 

Yours sincerely, 
(Sgd.) Levi.Eshkol 



/'APPENDIX IIJII 7 
'' ••• '• - l.. · THE RESEARCH FOUi'IDATION OF 

STATE . UNIVERSITY OF NE\rtT YORK 

NEHORilNDTJH /' 
F 

Ha:rch 26, -!962 

TO : The Honorable 
Wahmrth Barbour, Ambassador, 

--u.s. Embassy, Israel. 

FROM W.R. Kunsela, Chief, State University. of Ne1-1 York/Israel Project 

SUBJECT: Hinister Eshk:ol's letter dated !\arch 21, 1962, relative to the 
development program for the Hatioi1al and University Institute 
of Agriculture. 

For your information and guidan~e we would like to present the following 
comments and points of view regarding Hr. Eshkol' s proposal for i:llJ:plementing 
the de~clopment program for 1~. 

1. Since 1954 it has been the objective of the State University of 
New York in Israel under USJJD auspices to foster the growth and 
development of a university resource capable of serving farm 
families a~d the agricultural ccononiY in an ~fficient and effective 
manner. Because of tho great need in agriculture to increase rates 
of production, improve efficiency, upgrade marketing and distribution 
standards and in general raise the 'level of rural. life, USOM and SUNY 

.. leaders over the years have felt that thG development of a dynamic 
vigorous L11stitute of AgriculturG should- rank high in the developmcmt 
of Israel's resources. Because the GOI, USOJYI and SUNY objective has 

.not_bcen rcachGd at the termination of tho technical assistance 
program, we arc extremely disappointed that a decision has been rnade 
to <lofer the rounding out of NUIA for ooother year. 

·" 2. It <Tould be difficult if not j~11possible, however, to deny the logic 
and-strength· of rationale underlying}~. Eshkol's decision to post­
pone the development program. 1-iG all ·agree with .the necessity of 
"supporting the new economic policy &<d the need for resisting wage 
end price increases. 

J; The ·fact that we support the new econm.d.c-policy and tho d(\lcision to 
postpone the construction phase of' the NUD\. dcvelopnwnt program 
should not Luply that wa have abandoned our objectives or diluted 
our inter-:.st. The fact that construction cannot begin does not 
mGan that-.other aspects of the plan must remain on dead center. 
We 1vero pleased that Mr. Eshko1 supported this point of view by 
L<dicating that plarinL>g •l'ibnies for tho School of Home Economics 
and the basic science building would be appropriated in -the 1962/63 
Budget. · 
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4. From our point of view o~her aspcqts of t)lc plan can be implemented 
iimnediatcly 1dthin the framework ·of the new econoJi1_i.c policy and at 
relatively sme.ll cost. They arc as follows: 

a) Establishing the School of Home Economics within the lWIA· 
complex and initiating··tho··educational progra.11 using 
existing facilities available li> Jerusalem at Hebrew 
University and the School of Nutrition. 

b) Sending additional students to the States to prepare for 
fe.culty positions in the new School. 

c) Expcu<ding the enrollment of first year students in 
agriculture by 10 percent. 

.· 
d) Planning not only the homo economics and basic science 

buildli1g but also tho dormitories and QLling center. 

5. Using the report of Yll'. i5sh.lwl Is implementation commit tee as a basis 
for estima.ting the 1962/63 cost of getting ot)1.er aspects of the plan 
started you Will note that. the cos:t,s.: arc modest. · 

NON-CONSTRUCTION ITEHS OF NUIA DEITgLOPl·lENT 

-~Planning Hom.e Economics School 
7'Plamung Basic Science Building 

Pi?Dni11g· DprlU:i.tories - 1st Stage 
PJ,pprrlng Dining Center ·· 
Establishing and Operating School of 

Home Economics lst year 
Preparing Home Economics ·Facult-y 
:Expanding First Year Agriculture· 

Enrollment 10 percent 
Total est~nated cost 

ESTIHATEIJ. 
COST 1962/63 

IL. 67,500 
· 5o,ooo 

29,000 
21,000 

100,000 
.50,000 
30,000 

IL.347,500 

6. If~~. Sshlcol agrees to i~lement.the non-construction aspects of the 
development progran, NU!Ji. ·could still make .signtfica.'1t progress tvhile 
it awaits capital com;~truction. ;~gre~mcmt to this proposal would 
permit HebrCl•r University to estabiish the .nm;- school, select an 
administrative and academic staff, recruit students, initiate an 
instructional program, and begin '&he expansion of the student body 
in agriculture. To us these are ~nportant and essential inter­
m?d:i.ate objectives. 

7. To achieve these objectives lilUL\. .i.dr.linistr9-tion, Hebrew University 
im.d the llihistry of f..gricul tu.re ~r.i.ll need );r. Esbkol 1 s written 
authorizatiol}._ to get these activities out.li~ed in section }4 of 
this r.eport. i.iridenray. ' _ _ 

* Included- in l'Jr. Eshkol 1 s proposal 
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8. 

9. 

It should be noted that Nr. ;J;shkol•s speciul conunittGo did not reject 
tho concept of transferring the ~gricultural Extension Service from 
the llinistry of Agriculture to tho Nationai and University Institute 
of li.gric1.1l ture as recommended by tho SUNY Hission. It recommended 
that the transfer be deferred until conditions became more favorable 
to a merger. 

~To sincerely hope that you will see your way clear t6 presenting 
these co;umc;mts and ideas to 11Jr. 3sh.J.col for his consideration and 

t 

appropriate action; 

Approved: 

H. Chalfa.>t, Acting Director, USJiiD, Israel. 
G.L. Peterson, Chief', J~griculture Division, USii.ID, Israel. 
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lunister of Finance 
Hakirya, Jerusalem 

H.E. '\'Ialworth i3arbour . 
Ambassador of the 
United States of America 
u.s. Embassy 
71 Hayarkon Street 
Tel Aviv 

Dear I1r. .A:mbas sador, 

I APPENDIX "K" I 

STATE OF ISR.tlli:L 

April 2, 1962 

Thac""llc you very much for your letter of liarch 27, 1962, concerning 
the proposed development program for the National and University Institute 
of Agriculture. \. 

I greatly appreciate your understanding of our difficulties in 
implementing the new economic policy ~1d your willingness in these 
circumstances to co;1cur with our vimf that building activities should 
be postponed until 1963/64. On the other hand, I am glad to inform you 
that we accept your suggestion that non-construction aspects of the 
prograin should be il>lplemented forth1fith and I have accordingly given 
instructions that the sum of IL.347,500 be included in the 1962/63 
Budget to cover these costs. The staff of the treasucrr~ will therefore 
continue to ;rork closely with the members of the SUliT and U.S. Aid r!ission 
ru1d with your staff on all matters pertaining to this progrmn. 

I would also like you to know that I have advised the President of 
the Hebrew University of our approval, in principle, of the Special 
Committee's recommendations, 

Yours Sincerely, 

(Sgd,) Levi Eshkol 



Translated from the Hebrew 

President 
The Hebreu University 
Jerusalem 

l"(}r dear J·:Tr. President: 

• I 

I APPENDIX 111 11 / 

USAID/I 
April 5, 1962 

April 3, 1962 

I assume that the proposal for the establishment of a high school for 
home economics and the expansion of the Agricul h1ral J:o'acul ty in Rehovot -
as forr~ulated by the spo>cial committee which I e:ppointed; with Dr. Raanan 
i'i"eitz as Chairman and t-!r. Aran participati,1g on behalf of the University -
has been brought to your knowledge. 

I wish to advise you that this proposal has now been approved by the 
Treasury also <md rlill be i;nplemented on the lines contained therein. The 
funds (required) for the i.<-,.vestments and for putting the program in operation 
we shall place in the future at NUIA 1s disposal. 

As to the start of the building <fork, owing to the heavy pressure on 
the volume of construction in connection with irlmugrants housing, it has 
been decided to postpone for the tDne being the start of construction of 
the school. At the same tllie, however, there is no reason why the 
proposal's approval by the competent University institutions should be 
delayed. 

cc. Dr. Raanan w·ei tz 

Yours etc, 

Levi Eshkol 
Hinister of Finance 

Director General, }finistry of Agriculture 
Director General, l'Unistry of Education and Culture 
.l'Ir. z. Dinstein, l'iinistry of Finance 




