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In terms of the working team, a meeting was held to discuss the project document and identify
the needs for technicians in the second working year. The agreement was reached to reduce the
number of technicians considering the budget approved for the project’s second year. Based on
this information, the NO requested to continue with technical presence in the following regions:
Clicuta, Bucaramanga, Santa Marta, Medellin, and Monterfa. In Sincelejo, Valledupar, and
Antioquia-Uraba there will not be technical presence for the development of activities.
Additionally, the NO requested a change in observer for the region of Antioquia-Urabd. The
observers for the other three regions will remain.

The compatibility process for the SIG ended and the code installation into the NO Systems’
Office server continued. Once the code installation process ends, the following step will be to
develop the training course for the staff members that will use the system. Currently, the
application is in the process of legally changing the SIG rights from those of IOM to those of
the NO. It is hoped that by June all the relevant information will be systematized into the SIG.
This is important considering that the tool allows for the acquiring of information in both real
and opportune time regarding the complaints that the collectively demobilized individuals make
as well as the situation of the receptor communities. Currently, IOM’s Legal Unit is processing
the title and rights changes.

Five quarterly activity reports have been received to date, the last one of which contains
information up to December 31st, 2007.

Procuradoria or the Inspector General

Within the administrative benefits component, an institutional performance matrix was
designed that will allow for the analyzing of the information collected in the indicator
application formats. The work focused on the analysis of the field information gathered during
the site visits carried out during the past quarter. With a base in that information, the consultant
team developed a report presenting the results of the project’s first year. The report will be
presented to the IG on May 15th.

Due to the finalization of the pilot project, it is possible to conclude the following: i) during the
information analysis stage, difficulties were presented in the productive projects component due
to the lack of information collected; and ii) a great effort was made to train the IG staff
members, but due to the complexity of the topic the training required more time than
programmed and the local knowledge of Justice and Peace was insufficient.

In Bogota, between the 28" of February and the 1% of March, a workshop titled, “Circulation of
the Public Ministry’s Intervention Protocol: Reparations Incident and Land Protection within
the Framework of Justice and Peace” took place. 66 staff members (penal, agrarian, and family
judicial prosecutors) attended from the Bogota, Medellin, and Barranquilla offices. During the
workshop, a presentation was given on the document about judicial intervention in the
processes derived from the application of Law 975/05. Additionally, another presentation was
given from the IG’s perspective on the Integrated Reparations Incident of the Penal Process of
Law 975/05. Lastly, a presentation was also given on Property Rights and Processes of
Ownership, Protection Mechanisms, and Reparations to Victims as it relates to Patrimonial
Goods.
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matrixes were produced (January and February) with the implementation of indicators of Law
975/05.

Finally, the call center continued to receive support in the reception of calls from victims. 4,580
calls were attended during the quarter.
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