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Executive Summary 

The Biological Diversity Project (BDP), initiated in 1988, is funded by USAID Africa 
Bureau's Natural Resources Management Support (NRMS) project and managed by Peace 
Corps Burundi. The BDP's goal is to assist Burundi's National Institute for the 
Environment and Conservation of Nature (INECN) to manage and conserve the country's 
parks and reserves. The afromontane forests of Burundi, which contain a high percentage 
of rare and endemic wildlife species, were the focus of the management efforts. 

The first two-year phase of the BOP, from September 1988 through September 1990 
received a total of $195,600. The funding mechanism was the Participating Agency 
Service Agreement (p ASA) between USAID and Peace Corps. After an evaluation in 
1990, the Africa Bureau extended the life of the project for two additional years. The 
second phase allocation of $302,000 brought total funding for the four-year project to 
nearly $500,000. 

The second phase narrowed the BDP's efforts to two areas of the country, the Kibira 
National Park (NP), and the Southern Reserves including the Bururi Forest Reserve. It 
also focused on increasing sources of revenue through the promotion of tourism. 

The most unique aspect of this project is the direct support from USAID' Africa Bureau for 
a Peace Corps Natural Resources Project The BDP was used as a model for a similar 
collaborative project between USAID Africa Bureau and Peace Corps in Niger. The results 
of this evaluation will be used to determine the strengths and weaknesses of this type of 
collaboration, and may be used as a model for many other countries in Africa. 

The evaluation was conducted in February, 1992, by Peace Corps' Office of Training and 
Program Support and USAID REDSO, Nairobi. The evaluation included meetings with the 
Project Coordinator, Peace Corps Volunteers (PCVs), Peace Corps Administration and 
INECN Administration and personnel. 

The evaluation team investigated the BDP's success by addressing three questions: A) Did 
the BOP accomplish the goal of aiding the INECN in managing its parks and reserves by 
institutionalizing basic management functions? B) Was project administration appropriate 
in terms of Peace Corps, INECN and USAID input. C) Should the BDP be continued, if 
so, what modifications need to be incorporated? 

Findings 

The BOP has made great strides in conserving biological diversity in Burundi through the 
efforts of the Project Coordinator, Peter Trenchard, and the PCVs in collaboration with the 
INECN. In the first four years of the project, PCVs have worked on all aspects of the 
objectives. Following are the highlights of the BOP. 



The five immediate objectives for the BOP were to: 

1. Train park technicians, guards, guides and PCY s; 
2. Inventory and monitor flora and fauna; 
3. Develop park and reserve management plans; 
4. Generate income through tourism development; and 
5. Create an environmental education strategy. 

Training: The BDP has trained guides and animal trackers in the Kibira NP, and the 
Southern Reserves (Bururi and Kigwena). A formal training has been designed by a PCY 
and Park Technician. One-on-one follow up by the PCY has equipped the guides with 
interpretive and presentation skills, as well as a knowledge about the natural history of the 
park. 

Guards have been trained in Bururi and are being trained in Kibira NP. Guard training 
includes map reading, and data gathering on fauna sightings and infractions. Park 
technicians attended a "training of trainers" to learn how to train guards and guides in the 
Ruvubu National Park. The shortfalls of the training arose from the lack of follow-up after 
this training. 

Inyentories and Monitoring: PCYs and park guards and guides have been surveying park 
fauna and compiling baseline data in Kibira NP and Bururi. Monitoring of animal 
populations are now a part of the Bururi guards monthly reports. Infractions occurring in 
the protected areas are also being monitored to aid in future management planning. 
Cooperation was established with the Chicago Field Museum on small animal inventories 
in Kibira NP, and as a result, it was determined that the largest variety of shrew species in 
the world is found in the Kibira NP. No flora inventories have been done by the BDP. 

Park and Reserve Management PlanS: The BDP has recently made advances in the 
institutionalization of park management plans. PCYs drafted original management plans 
however, without the support of the park chiefs and technicians, the plans were not 
adopted. Within the last year, a management planning workshop was held and the 
participants outlined plans for their parks and divided up the planning responsibilities. The 
INECN now feels they have begun the management planning process and monthly 
meetings to continue this process are ongoing. 

Income Generation: Tourism development has been successfully developed in the Kibira 
NP. Between 1989 and 1991, visitors to the Teza region of the park have increased from 
300 to 3000. Revenues from tourism are being collected, monitored and are now helping 
support the efforts of INECN. Interpretive centers, guided tours, camping facilities, 
brochures and other advertising have contributed to the success of tourism development 
Tourism is now being developed in other sectors of Kibira NP and the Southern Reserves. 

Environmental Education (EEl: The INECN and the BDP hav~ drafted an 
Environmental Education Program (EEP) which is being adopted as INECN's official 
program. This includes components of EE for schools, nature clubs, media, a mobile 
education unit for rural populations and decision makers. An EE employee of INECN has 
been hired as a full-time EE counterpart for an EE PCY. Since the EEP is in the initial 
stages, continued efforts by the BDP are needed ensure the success of the EEP 
implementation. 



Administration: Peace Corps and USAIDlBurundi were both enthusiastic about the 
BDP. The ease of implementation, access to funds for PCV support, and the satisfaction 
of PCVS all contribute to the positive evaluation. INECN also feels that the project is 
beginning to have concrete and sustainable impacts on Burundi's park management and 
development 

Conclusions 

The BDP, according to Peace Corps, USAID, and the INECN, has significantly 
contributed to the conservation of Burundi's natural resources. The BDP is making 
progress in all of its stated objectives. However, the process is not complete. In order to 
accomplish the stated goal of institutionalizing the BDP activities, the BDP should be 
continued for at least four more years. Continued funding should be sought through 
USAID's Mrica Bureau and Burundi Mission and the existing PASA mechanism should be 
used. 

Finally, the USAID Mrica Bureau support has proven invaluable for the establishment of 
this type of intensive natural resource management activity. The fmancial contribution 
provides Peace Corps with the necessary resources to undertake collaborative management 
activities with the INECN, and Peace Corps provides USAID with a constructive grass
roots intervention that helps USAID meet its Environmental Initiative objectives. This 
project should be used by other countries as an example of USAIDIPC collaboration. 
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I. INTRODUCTION 

A. Background 

Burundi's parks and reserves are comprised of the unique afromontane forests and savanna 
lands. They are rich in biological diversity and extremely valuable scientifically. In 
addition, these areas are considered vital to the well-being of surrounding human 
populations due to their critical role in watershed protection. 

Despite their importance these parks and reserves are threatened, largely because 
environmental conditions favor establishing unusually high human population densities in 
the buffer zones. Increasing demands for fuel and other forest products, as well as land for 
agricultural purposes put increasing pressure on the protected areas. 

In order to assure the protection of these important ecosystems, Burundi's National 
Institute for the Environment and Nature Conservation (lNECN) was established in 1980. 
It designated nine natural areas as parks or reserve, including more than 80,000 hectares of 
highland forests and savanna. 

Peace Corps has a long history of working under the Government of the Republic of 
Burundi, providing technical assistance to INECN with foresters, wildlife biologists and 
environmental educators. The level of cooperation increased in 1988, when a four-year the 
Biological Diversity Project (BDP) was created. The BDP's goals were to assist the 
lNECN to manage and conserve the country's parks and reserves. with the afromontane 
forests as the focus areas. 

The BDP was funded by the US Agency For International Development (USAID) Africa 
Bureau (AFRfrRJANR), Natural Resource Management Support project (NRMS) (698-
0467) and managed by Peace CorpslBurundi (PClBurundi). The funding mechanism was 
a Participating Agency Service Agreement (PASA). Since the NRMS project was to end 
in 1990, the BDP was only funded for the first two years with a grant of $195,600 USD. 
It was understood that if the NRMS project continued after 1990, PClBurundi could submit 
an amendment proposal for continued funding to complete the original four-year project. 

In 1990. an evaluation of the BDP was conducted by Peace Corps Office of Training and 
Program Support, Environment Sector (OTAPSIENV) and USAID's Africa Bureau. The 
evaluation was positive and recommended that the BDP seek continued funding. The 
NRMS project was extended therefore the BDP submitted a PASA Amendment Proposal to 
NRMS for two additional years of funding. In September, 1990, an addition $302,000 
USD was provided through a PASA Amendment to continue the project until December 
1992. This brought the total funding to almost $500,000 USD. 

B . Goals of the Evaluation 

In order to determine the effectiveness of the BDP, the Project Coordinator requested an 
evaluation by US AID and Peace Corps OTAPSIENV. Natural Resource Specialists from 
OT APSIENV and USAID Nairobi's Regional Economic Development Support Office 
(REDSO) conducted the evaluation to answer the following questions: 

1. Did the BDP accomplish the goal of aiding the INECN in managing its parks and 
reserves by institutionalizing basic management function and accomplishing the 
subsequent objectives? 
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2. Was project administration appropriate in terms of Peace Corps, INECN and 
USAID? 

3. Should the BDP be continued, and if so, what modifications need to be 
incorporated? 

II. METHODS 

A. General 

In the Project Amendment Proposal, a formal evaluation of the second phase of the BDP 
was to be conducted after the first year. The USAID Burundi Mission contacted the 
USAID Regional Economic Development Support Office (REDSO), Nairobi, who 
provided a natural resource advisor to work with an OT APSIENV specialist to conduct the 
evaluation. 

The Amendment Proposal and original request for an evaluation stated that a third person 
would be on the team, a representative from INECN. This did not materialize, as happened 
for the first evaluation. It is not sure whether the request was not made in time for INECN 
to designate an evaluator, if the INECN did not feel the evaluation was necessary, or if 
INECN did not have sufficient personnel to assign someone to the evaluation team full
time. 

The evaluation was conducted February 18-28, 1992. The evaluation included meetings 
with the Project Coordinator, parks management and conservation education PCYs, Peace 
Corps Country Director, Associate Director and Administrator. INECN personnel 
interviewed included the Director-General (DG), Director of the Environment (DE), and the 
Technical Director of Parks and Reserves (DT), park chiefs, park technicians (PCY 
counterparts), park guards and guides. 

The evaluators visited the Bururi Forest Reserve (PR) which is on of the Southern 
Reserves (SR) and the Kibira National Park (NP) to see the work of the BDP. We also 
visited the INECN and BDP offices in Gitega and the Peace Corps, USAID and INECN 
offices in Bujumbura. 

B . Document References 

Through the course of the evaluation, there were a number of documents used as 
references. We reviewed the documents produced by the BDP throughout the first three 
years of the project including training designs, preliminary park management plans and 
fauna inventories. In addition, we used the five main documents used as guidelines for 
project implementation to determine the measurable objectives. These are: 

1) Biological Diversity Proposal, Peace Corps Burundi, December 18, 1987 (this 
document is not signed by the General Director of the INECN); 

2) Original Participating Agency Service Agreement (p ASA) between USAID and 
Peace Corps, (signed by Contracting Officers from Peace Corps and USAID, 
July 20, 1988); 

3) Biological Diversity Project Amendment Proposal, P ASA Agreement 698-0467, 
Peace Corps Burundi and the INECN, June 18, 1990 (English version, signed 
by the General Director for the INECN); 
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4) PASA Amendment 698-047, (signed by the Contracting Officers of US AID and 
Peace Corps, August 28, 1990); and 

5) Assessment of the Peace CorpslINECN Biological Diversity Project, Burundi, 
January 26, 1990 (written by Dave Reynolds, Pc/OT APS, and Greg Booth, 
USAID Africa Bureau) 

It should be noted that there are differing degrees of detail between the Official PASAs and 
the Proposed P ASAs and Amendments. For this reason, the evaluators used the Official 
PASA Amendment (4) to evaluate the stated objectives in the five categories of: A) 
Training; B) Inventories; C) Support Management of Parks and Reserves; D) Income 
Generation; and E) Environmental Education. 

For the other aspects of the project including the project administration, project coordinator 
position and project monitoring and evaluation, the evaluators used the P ASA Amendment 
Proposal (3) and Assessment (5). 

III. EVALUATION OF STATED PROJ ECT GOAL AND OBJECTIVES 

A . Overall Goal 

The stated goal of the BDP is: 

"To aid the Government of Burundi (GOB) in sustain ably managing its parks and 
forest reserves" 

Achievement of this goal was to be accomplished through project focus in five areas, 
prioritized below: 

1) Park/reserve management support to the GOB in the form of park/reserve 
management plans and policies; 

2) Trainin~ to GOB personnel, especially park/reserve technicians (park chiefs, sector 
chiefs, and chief of guards and tourism), guards and guides; 

3) Income ~eneration development for GOB and rural populations (translated here as 
tourism development); 

4) Faunal and floral surveys to begin to develop data bases for individual and national 
park/reserve management planning; and 

5) Environmental/conservation education at park/reserve sites as well as in the general 
population. 

B. Objective 1: Park/Reserve Management Support 

1. Intended Beneficiaries 

The most direct beneficiaries of management support at this stage of project implementation 
are INECN field-level technicians of Kibira NP and the Southern Reserves, including 
Bururi, Rumonge, Kigwena, and Vyanda Forest Reserves (FR), as well as the DT, DE, 
and DG of the INECN through their interaction with the BDP Coordinator. 
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2. Stated Management Support Objectives 

By the end of project phase I (1988-90), draft management plans were to be completed for 
Kibira NP and Rubuvu National Park (no longer a project site). It also was proposed in 
the project amendment that a Peace Corps Volunteer (PCV) would complete a management 
plan for the SR, exclusive of Bururi FR. 

In addition to the development of draft park/reserve management plans, other management 
support objectives to be completed during phase II included: 1) development of a 
management plan for Bururi FR, 2) revision of existing draft management plans, and 3) 
development of new management policies. Assistance by the BDP to the INECN, 
therefore, has focused on the design stage of the management planning process to a greater 
extent than on park/reserve management plan implementation. 

3. Status of Management Support Objective 

Throughout the life of the project (1988-92), management support activities have been 
designated as highest priority. In support of this objective, management plans were 
drafted, largely by the BD Project Coordinator and PCVs, for Kibira NP and the SR, 
including Bururi FR. To this point in time, there has been little substantive input by the 
INECN in the development of these plans. It was intended that the draft plans be revised 
with INECN input, but progress toward planning collaboration has just begun. One 
planning workshop attended by the Project Coordinator, DT, DO, park chiefs and PCVs 
has been held and subsequent monthly meetings are planned to address park/reserve 
management plans. Progress toward this goal has been slow, in part, because INECN 
personnel are constrained by time and lack of support staff. 

There has been little done to date regarding the formulation of new management policy. 

4. Objective Shortfalls 

The principal shortfalls in meeting this objective have been 1) lack ofINECN participation 
in the management planning process, and 2) resultant goal-driven approach adopted by the 
Project Coordinator in drafting all existing management documents with minimal INECN 
input. It is unclear whether the lack of INECN involvement in the management planning 
process is due to lack of INECN experience, lack of time and support staff, and/or lack of 
interest. It would appear, however, that minimal planning skills and information have been 
transferred to help strengthen INECN personnel. 

A secondary weakness with the park/reserve management support objective is that the 
development of management plans requires biological, physical, and socioeconomic 
baseline information. After three years, much of this information is still lacking: 
socioeconomic studies have not been conducted and biological data, especially regarding 
habitat classifications, are scant. 

A final problem noted was that there is confusion on behalf of some PCV s regarding the 
enforcement duties/responsibilities of the guards. PCV and INECN personnel roles should 
be clarified to improve park management capability. 
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c. Objective 2: Training 

1. Stated Overall Training Objective 

The project will establish a training program so that GOB employees can assume the 
training roles of the project coordinator and PCVs. The success of this component will be 
determined by the measurable impacts it is having on habitat protection, income generation 
and sustainable alternatives provided to people surrounding the protected area. 

2. Park Technician Training Objective 

a. Intended Beneficiaries 

The original project focused on training technicians (section chiefs, supervisors, park 
chiefs) by providing them with training of trainers (TOT) techniques so they can continue 
guard/guide training once the project is completed. 

b. Stated Technical Training Objective 

The training of technicians in park management skills will become a priority for the project. 
Training needs identified during GOB workshops as part of the original project will consist 
of public relations, animaVhabitat identification, basic ecology, interpretation, basic 
research methods, organizing guard patrols and monitoring forest usage. The Director of 
Burundi's Parks and Reserves and the Project Coordinator will design the training. 

c. Progress towards Objective 

During the first phase of the project, a TOT workshop for park technicians was conducted 
by the Project Coordinator. The goal of this workshop was to equip the park technicians 
with the ability to train their park guards and guides to perform their respective duties. The 
training was well designed and implemented, and according to the first evaluation and the 
Project Coordinator, this training was a success. 

PCVs playa role in the training of technicians, however, this occurs most often in an 
informal setting, one-on-one. The value of this intensive work is obvious and recognized 
by the technicians working with the PCV s. This type of non-formal training is having a 
significant impact on the effectiveness of the park technicians. For example, in Kibira NP, 
PCV Leif Davenport has been working with Mr. Hermenegilde Ntitanguranwa, Chief of 
Guards and Tourism for Kibira NP, to develop and implement park guide training. This 
training has evolved from the sole work of Mr. Davenport, to a combined effort between 
the two, and Mr. Ntitanguranwa now feels ownership for the training and would be 
competent to conduct a training on his own. This is the goal for the other aspects of the 
training, i.e. training sector chiefs to be able to conduct guard training. 

d. Objective Shortfalls 

There was not sufficient follow-up to assure that the technicians were implementing what 
they had learned from the TOT at their respective sites. Without this follow-up, the 
technicians did not continue the training of park guards in a formal setting. Informally, a 
transfer of skills continues via PCV s, but the necessity of follow-up training and field visits 
still exists in order to ensure that the park technicians can continue training guards and 
guides in a formal and standardized method. 
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Recommendations: As was originally stated in the BDP Proposal, a training specialist 
should be requested to conduct short-term training and develop a training module that could 
be used in the future. The training format that was designed by the Project Coordinator 
should be used as a basis for the training. A needs assessment of the technicians should be 
done prior to another TOT to include pertinent aspects of technicians jobs as mentions in 
the objectives, i.e. habitat identification and research methods. In addition to the training 
specialist, the formal TOT should be a joint effort between the Project Coordinator, PCV s 
and the trained technicians, such as Mr. Hennenegilde Ntitanguranwa. 

3 . Park Guard Training Objective 

a. Stated Objective 

The guard training will be done under the guidance of the project Evaluations of 
technicians' performance during guard training will be made to determine the need for 
additional training. 

b . Progress towards Objective 

The training of park guards is one of the stronger accomplishments of the BDP. According 
to the park technicians, the DT, and the guards themselves, PCV s have contributed 
immensely to the improvement of guards skills and the knowledge of their role in park 
management Park guards have learned how to make field observations, record their 
observations in useable form, and compile their daily records to write monthly reports for 
use by the guard supervisor. Especially in the case of Bururi, these reports are being used 
to create maps that delineate specific areas within the park/reserve where infractions occur. 
With this information, the park chief will be able to focus guard activities on areas with 
greatest need. 

In addition, the guards in Bururi are collecting information on wildlife sightings. This 
information is also being mapped and will enable the park chief to monitor the parks' 
wildlife populations. In tum, this information will be used in the further development of 
tourism in order to give visitors the best opportunity to see wildlife. 

In Kibira NP, the guard training is being approached in a different manor. PCV Bill 
Eichenlaub is concentrating his efforts on developing a map system that will be used by the 
guards. The maps are being developed for each of the 31 park sectors, and the ground 
truthing, especially for names of water courses, ridges, mountains and trails, is being 
conducted by the guards in conjunction with the PCV. Eventually, Mr. Eichenlaub intends 
to accompany the sector chief and guards in the field in order to train them to use the maps 
for collecting pertinent information. This information will them be compiled in daily 
reports, written into monthly reports and submitted to the sector chief for synthesis and 
use, much like that occurring now in Bururi. 

c. Objective Shortfalls 

The park guard training is still in the preliminary stages. Many advancements have been 
made, but much work remains to be done. The institutionalization of the guard training 
processes must continue to be a priority of the BDP. The standardization of the guard 
training process through formal training sessions should be put in place through a 
collaborative effort between PCVs, the Project Coordinator and the INECN personnel such 
as the chief of guards and tourism (see section on technician training above). The follow
up work being conducted by PCVs in conjunction with the sector chiefs must continue. 
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Kibira NP is a very large park, making the process of mapping the entire park much more 
complicated than in Bururi and other smaller parks and reserves. The process of mapping, 
while it may be extremely useful, is being conducted solely by the PCV. There is currently 
no one who would be capable, especially considering the amount of time required, to 
continue this work. In addition, if the process of training the guards and sector chiefs in 
the use of these maps is not accomplished, the usefulness of these mapping efforts will be 
lost This issue should be addressed by the INECN staff and the BDP to determine if both 
the INECN and the BDP (including Peace Corps' commitment) are dedicated and 
committed to completing these maps. It needs to be assured that the INECN will continue 
to support the training of sector chiefs and guards to use these maps. If the INECN does 
not feel that this is a priority, their first priority in method of guard training should become 
the priority of the BDP. 

4 . Park Guide Training Objectives 

a. Stated Objectives 

Park guide training was a component of the original objective of training Burundian 
counterparts in park management techniques, conservation education and other park
related skills. In the 1990 amendment, park guide training was more clearly defmed. The 
BDP has addressed some of these issues in great detail and with excellent results. 
However, this training is virtually in the first phase of development. Following is a 
discussion of each "sub"objective . 

• Training guides to provide better services to park visitors with an emphasis on 
training programs in public relations, fauna and flora identification, guiding and 
interpretation. 

• Guides may also receive basic guard training so they can help in the protection of 
sites. 

• Guide training will be designed by the PCVs and Park Chiefs with the Director of 
Parks and Reserves and the Project Coordinator. Technicians and PCV s will 
conduct the training programs and follow-up. 

• A manual will be made as reference that will include animal identification, visitor 
regulations, and answers to common visitor questions. 

b. Progress towards Objectives 

In the Teza section of the Kibira NP, three guides have been trained in all topic areas listed. 
Formal training sessions were organized and conducted by PCV Leif Davenport. In 
addition, Mr. Davenport spent more than two years at the Teza site working hand-in-hand 
with the guides conducting informal follow-up. He acted as a trainer and mentor for the 
guides with very positive results. At the Teza site, which is only an hour from the capital 
city and very accessible to tourists, the three guides are well equipped to receive visitors, 
give presentations on the park and the value of its resources, lead hikes on the four trails 
and identify much of the flora and fauna in both French and Kirundi (the local language). 
One guide also has a basic knowledge of English. The interpretative center has been 
expanded since Mr. Davenport began working there, and the guides use this for 
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presentations to tourists. In effect. all the stated objectives of guide training have been met 
at this site. 

Mr. Davenport and the Chief of Guards and Tourism have organized a training for guides 
from the five major parks and reserves (a total of 11 guides) which will occur in March, 
1992. This first step is essential in the process of guide training. In addition, Mr. 
Davenport will be working intensively with the guides in the Rwegura area of the park. 
This will enable the newly trained guides to receive the follow-up necessary to ensure their 
competence as guides. This type of training and follow-up must continue in both Kibira 
NP and B ururi FR. 

The guide training that took place at Teza included sessions on the responsibilities of 
guards. This in scheduled to be included in the future training for guides to be held in 
March. 

PCV Leif Davenport, with advise from the Project Coordinator, designed the first guide 
training. The second training has been a collaborative effort between the Chief of Guards 
and Tourism and Mr. Davenport, with input from the Project Coordinator and other park 
staff. This collaborative effort indicates greater input and participation by park personnel. 
Some of the training sessions will be conducted by the Chief of Guards and Tourism, thus 
the training skills transfer is being accomplished. The follow-up of the guide training in 
Kibira NP and B ururi will be the responsibility of the PCV s and the Chief of Guards and 
Tourism. In the other parks and reserves it will be the responsibility of the park chief. 

The book written and revised by PCVs Colleen Flynn and Kevin Doyle with editorial 
support from the INECN, serves as a manual for animal identification and a general guide 
to the parks and reserves of Burundi. This illustrated book describes animals found 
throughout Burundi and is an excellent guide and reference for tourists, schools and the 
general public. It is being sold at the parks and reserves, and distributed freely to schools. 
For Kibira NP, an introductory 'guide with a map and descriptions of the trails has also 
been produced and another is being developed for Bururi FR. 

c. Objective Shortfalls 

The project will not have attained the objective of having guides trained throughout the 
Kibira NP by the end of the project There remain large sections of the park that have been 
identified as having tourism potential, but the guide training is still in the beginning stages 
of implementation. It is obvious from the success at Teza that this can be accomplished if 
undertaken with the same approach: formal training; intensive interaction between a guide 
trainer (Le. a PCV); and the long-term follow-up at an individual level. In order to 
accomplish this, the BDP needs to establish a realistic time-frame. 

The guide training is not yet the sole responsibility of the park personnel. It still depends 
heavily on PCV input. In order to ensure that the training is sustainable, there must be 
continued effort to train the park technicians to be able to conduct guide training. This 
should come from a specialist in TOT, as mentioned above. 

An actual manual with visitor regulations and answers to common questions has not yet 
been developed. 
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5 • Training for Project Volunteers 

a. Stated Objective 

The project will fund and coordinate in-country, pre-service and in-service training (ISn 
for PCVs in natural resources, park management and conservation (environmental) 
education. Training for park and environmental education (EE) PCV s will be more 
structured and tailored to PCV's individual needs than in the past. Such EE training will be 
held in Burundi as either pre-service or in-service sessions. The training will include 
information on park management, EE and other appropriate skills. The project may draw 
on Peace CorpslWashington, D.C. (OTAPS) to assist with the design of the training 
programs. 

b. Progress towards Objectives 

The two groups of PCVs that arrived in 1991 received technical pre-service training (PST) 
in Gitega, Burundi, after the completion of their pre-service language training in Zaire. The 
PCVs had a two week period between the language and technical component for an 
introduction/settling in period at their sites. The training contained elements of natural 
resources and park management, and other topics appropriate for Burundi. Each technical 
PST was approximately three weeks long and included field trips to visit some of the parks 
and reserves. 

According to PCV s, this was very well organized and accomplished the above mentioned 
objectives as appropriate for their future role as PCV s. They also appreciated the 2-week 
settling-in time prior to the technical training. 

c. Objective Shortfalls 

Two PCVs who have been here for three years, 1989 - 1992, have not received any formal 
technical training. They have participated at workshops, however, in order to acquire 
many important skills necessary for their work they were not given any structured training. 
This could have been avoided if PClBurundi had taken more responsibility for the 
supervision of the PCVs, ensuring that training for all PCVs was appropriate and adequate. 
This is a major shortcoming of the project but is now being addressed by the work of the 
Project Coordinator and new Associate Peace Corps Director (APCD) with the addition of a 
technical component to PST. 

ISTs, as stated in the objectives, has not occurred. This is a major weakness in the 
implementation of the BDP. While PCVs are well equipped with education and often field 
experience, very few (if any) have had previous experience working on conservation issues 
in a developing country. In order for PCVs to further develop their skills as resource 
managers, they need to have specific technical ISTs that address their needs in the field. 

Some PCV s stated that they did not receive training in EE, although it is stated in their job 
assignment description. This has led to frustration on the part of some PCV s who would 
like to be actively involved in EE at the local level, but feel they are not properly trained to 
undertake this task. 

In light of the fact that the overall goals of the project include providing sustainable 
alternatives to rural populations surrounding the protected areas, the EE component of the 
project that would deal with this issue has not been addressed. This should be a priority 
for future PCVs assigned to work in the BDP. 
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Language and cross-cultural training was not adequately provided for PCV s working with 
the BDP. Until recently (1991), Kirundi language was not taught to the PCVS. There was 
also very little cross-cultural training. This aspect, which usually entails about 30 hours 
during a lO-week PST, did not include Burundi specific training. Without the local 
language and cross-cultural training, some PCVS felt that they were not able to integrate as 
well into the Burundian communities. This is being reconsidered by the current 
PClBurundi staff and will be included in future ISTs. Towards this goal, Kirundi language 
ISTs are to be held in March of this year. 

D. Objective 3: Income Generation 

a. Intended Beneficiaries 

The two stated beneficiaries of this project component are the 1) GOB and 2) rural 
populations. It was expected that benefits would be generated through tourism as well as 
through utilization of non-wood forest products (nuts, fruits). 

b. Stated Income Generation Activities 

A number of activities were to be completed to achieve this objective, all focused on 
tourism: 

1) establishment of visitor trail systems in Kibira NP and the SR; 

2) development of tourist facilities (lodgings, camp sites, etc.); 

3) development of interpretive plans and materials; 

4) creation of tourist attractions, including wild chimpanzee habituation to humans; 

5) development of a monitoring system on park/reserve use and tourist satisfaction. 

c. Progress toward Objective 

Progress has been made in the development of the infrastructure for tourism. At Kibira 
NP, 33 km of marked trails have been constructed in the Teza sector, with local Burundian 
hires or volunteers, and several kilometers of trails also exist in the Rwegura sector. In the 
SR, trails exist at Kigwena and Bururi Forest Reserves. Some trails in the parks/reserves 
have been marked for self-guided tours. The BDP has established an interpretive center at 
the Teza gate of Kibira NP and will establish ones at the Rwegura sector and Bururi FR. 

A park/reserve graded fee system has been established to generate tourism revenues. 
Within two years, tourist numbers to Kibira NP increased lO-fold (300 to 3000), with 
revenues going from zero to approximately $5000 during the same time-frame. Efforts are 
underway in both Kibira NP and Bururi FR to habituate primate groups (especially 
chimpanzees) to humans to promote tourism and generate increased park/reserve revenues. 
The training of guards and guides is meant to provide tourists with an educational 
experience in Burundi's parks/reserves and, ultimately, to justify further increases in 
entrance fees. 

A few private ventures have sprung up near the entry point to Teza sector of Kibira NP. 
Villagers make wooden animals and toys to sell to tourists. Sold for 300 FBU at the park 
entrance, these same objects were being sold for 3000 FBU at an art show in Bujumbura. 
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With the increase in tourism at a few of the pa.rlcs and reserves, some PCV s have developed 
questionnaires to evaluate tourist satisfaction and improve services. 

Additional potential exists in Bururi FR and Kibira NP, Rwegura sector, for tourism 
because both locations have permanent housing available, with running water, which could 
be rented out to higher-paying tourists. Thus, in addition to attracting the lower-paying 
campers (group or individual sites), the possibility exists to attract the more comfort
oriented tourists. 

d. Income Generation Objective Shortfalls 

The development and promotion of nature tourism in Burundi from naught to the point of 
meaningful income generation (Le., profitable) is a time- and labor-consuming venture. 
Despite the fact that this objective has not been met on a grand scale, the BDP, through 
individual PCV efforts, has made an impressive start in the development of tourism 
capacity and a modest beginning in income generation. In 1991, tourism revenues for 
Kibira NP, up from zero, were approximately $US 5000, enough to cover one month's 
operating expenses for Kibira NP. With continued promotion to attract more and higher
paying tourists, Kibira NP may begin to generate income consistently for the INECN 
(GOB). 

As with the objective of management support, it was unclear who was responsible for 
making decisions regarding tourism development and how these decisions were made. To 
what extent was the INECN involved in this decision-making process? One proposed 
development project, in particular, raised a red flag. In the Rwegura sector of Kibira NP, it 
was proposed for 1992 that a hot springs area, used by local Burundians for medicinal 
purposes, be developed for tourism. Questions were asked of the PCV assigned the task 
of development of the area whether the INECN was aware of this development decision 
and, if so, whether local participation was used in the decision-making process. Had 
discussions taken place offering the local users or provincial heads a share in revenues 
generated in exchange for development for tourists, for example? 

The sub-objective of revenue-sharing with local populations really has not been addressed 
by the BDP. INECN recently made the decision to collect park revenues at their central 
office in Gitega rather than be retained by individual parks/reserves. The mechanisms for 
disbursement of funds back to parks/reserves and local resource users have not been 
considered. Revenue-sharing from park proceeds in Kenya have proven very 
problematical, and so the solutions probably will not be as simple as people propose. 

As a final weakness, the sub-objective of developing sustainable livelihoods for local 
people also has not been addressed by the project Until socioeconomic studies are done 
surrounding target parks/reserves, this issue cannot be addressed. 

E. Objective 4: FaunallFloral Surveys and Inventories 

a. Intended Beneficiaries 

The most immediate beneficiaries of survey/inventory efforts are the INECN park 
technicians responsible for individual park/reserve management Data produced by 
surveys/inventories also aid higher level INECN managers responsible for the development 
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and management of individual parks/reserves and for national/international park 
management decisions. 

Tourists also benefit from the knowledge gained through surveys if the data are processed 
so that park/reserve guides can effectively present such information to the public. 

b. Stated Survey Objective 

Within the framework of the BDP, surveys and inventories receive lowest priority and are 
conducted on an ad libitum basis (Le., opportunistically). There are three sub-objectives: 
1) creation oftopographic maps (1:20,000) for guard use in plotting animal/plant location 
data and park/reserve infractions, 2) development of habitat classifications for each 
park/reserve based on plant inventories, and 3) establishment of a system to monitor 
changes in plant/animal populations. 

c. Progress toward Objective 

The development of finer resolution topographic maps is underway for Kibira NP. These 
maps will be used to collect data and for management planning purposes. Section maps 
have been developed and provided to guards as survey tools at both Kibira NP and Bururi 
FR. Training of the guards to use both these maps and compasses has contributed a great 
deal to delineating management needs and development options. 

The topographic maps are being used to conduct animal surveys at Kibira NP and Bururi 
FR. Special effort is being made at both sites to locate, map, and track primate groups for 
habituation (tourist attraction). At Kibira NP, very productive collaborative research on 
small mammals is being conducted by the Chicago Field Museum, INECN field staff, and 
the PCV s. A number of new rodent species, some unknown to science, have been 
discovered and verified. 

Although most of the survey emphasis appears to have been on animals, survey work has 
begun in order to classify habitats in some of the parks/reserves. Much is known already 
about the habitats within Kibira NP from former expatriate projects there. Habitat 
classification is underway at Rumonge FR, but work still remains to be done on habitat 
classification at Bururi FR. 

The survey information gathered to date has been utilized at Kibira NP to develop a small 
interpretive center (Teza) and an exposition center (Rwegura). Survey information also has 
been used to create brochures on individual parks/reserves, highlighting the special features 
of each. 

d. Survey Objectives Shortfalls 

Good baseline information on plant, animal, and human populations is critical to sound 
management for the conservation of natural resources. To this point in time, however, no 
socioeconomic studies have been conducted around the project parks/reserves, although 
PCV interest in doing so has existed since 1988. As a result of the lack of information on 
natural resource use patterns, it is not possible to identify or target conservation education 
or park/reserve management efforts. 

It is acknowledged that survey work contributes greatly to a better understanding of the 
biological richness of Burundi's parks/reserves. The plant and animal surveys, as 
conducted (ad lib.), are not the most effective way to collect information which can be used 
to address top priority conservation concerns. More productive approaches might include 
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a rapid ecological assessment, repeated periodically, to generate data on biological 
diversity; or more methodological surveys on selected plant/animal species (rare, 
threatened, and endangered). 

Interviews revealed that there was some disagreement on the priority of this objective. The 
BDP ranks surveys/inventories as lowest priority, but within the lNECN, the DG and 
Kibira NP park chief expressed strongly that surveys were essential for park management 
planning and conservation. 

A final consideration regarding this objective is that the collection of floral/faunal data are 
necessary for conservation and EE, but they are not sufficient to accomplish either. It is 
imperative that data collected be analyzed to monitor population changes, to detect trends, 
and to make future projections. 

F. Objective 5: Environmental Education 

a. Stated EE Objective 

The park management PCVs will continue to incorporate conservation education activities 
at their sites. The project will develop an INECN conservation education strategy. The 
strategy will determine the conservation education activities to be undertaken. Some of the 
potential conservation activities may include: 

- Aid in the commencement of a pilot school program in Gitega; 
- Create or purchase environmental education materials; 
- Develop extension materials for local communities; 
- Create a mobile unit to promote environmental awareness films, slide programs, 

speeches, seminars, etc. 
- Aid the GOB to develop mass media programs. 

The success of this component will be determined by the measurable impacts it is having on 
habitat protection, income generation and sustainable alternatives provided to people 
surrounding the protected areas. 

b. Progress towards EE Objectives 

A major step towards accomplishing in the EE objectives of the BDP is the long awaited 
assignment of a host country counterpart in October, 1991. The counterpart is an lNECN 
employee with direct responsibilities for the development of EE based out of the BDP 
office. 

The conservation education strategy, now known as the Environmental Education Program 
(EEP) has very recently been adopted by the lNECN as their program for addressing EE 
throughout the country. This process spanned PCV Kevin Doyle's three years of service. 
An EE workshop was held in July, 1991 to gather input from three ministries on the 
necessary components of an EEP. Representatives from the secondary school curriculum 
development office (BEPES) and the national media participated in the workshop providing 
ideas for the EEP. The fmal version of the EEP was truly a joint effort on the part of the 
INECN's DE, the newly named EE counterpart, and the PCV. The development process 
entailed research on the potential target areas, topics and approaches to EE. The fmal 
version is being approved by the lNECN's DG and will be sent to the Ministry. 
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The planning process for this program is a major success in the institutionalization of EE. 
All participants felt they played an active role in the conceptualization and development of 
the EEP. The ownership of the program on the part of INECN should stand as a model for 
the development of other programs for the organization. The EEP will be the guiding 
document from which EE will be incorporated into schools, create nature clubs, and 
address decision makers, the rural population, urban dwellers, and mass media. 

Other significant accomplishments of the EE component of the BOP, mainly under the 
direction of Mr. Doyle with the consultation of the Project Coordinator and INECN staff 
include: 

* Development of the book "Patrimoine Naturelle du Burundi" that describes the 
parks and reserves and the fauna found in Burundi; 

* Production of calenders with INECN logo and environmental messages; 
* Production ofT-shirts to generate income and promote interest in the national parks; 
* Production of an lNECN poster with an environmental message; 
* Production of an environmental song and video, co-written and featuring a national 

star, Christophe Matata; 
* Coordination of Nature Club training seminars for secondary school teachers in 

Gitega and Bururi; 
* Cooperation between the BEPES and INECN on nature club activities; 
* Assistance to Jane Goodall Institute's Chimpanzee exhibit. 

At the park level, the major accomplishment of EE has occurred in the development of an 
interpretive center at Teza in Kibira NP. The center provides an opportunity for visitors to 
gain a better understanding of the natural systems that exist in the park and of the human 
dimension to natural resource issues. This approach to EE is targeting both foreign and 
Burundian tourists, and school groups of all ages. The trained guides, who now include 
presentations of the exhibits in their tours, ensures that the educational value of the 
interpretive center will continue after the PCVs depart. 

An EE mobile unit vehicle has been bought, but due to the medical separation of the PCV 
working on this project, the mobile unit has not been developed. A large slide collection 
has been compiled for the development of EE materials for use by the mobile education 
unit. 

c. EE Objective Shortfalls 

The EE component of the BOP has been plagued by one major stumbling block, the lack of 
a host country counterpart for PCV Kevin Doyle. This issue was raised in the midterm 
evaluation and was not fmally resolved until 20 months later. This prohibited the 
development of the EE component at all levels. The reason for the delay in hiring a 
counterpart is unclear, but if this was not a priority for the INECN, the BOP should not 
have depended so heavily on this aspect of EE component PCV's time and energy may 
have been better used to work on EE at a level where the INECN could provide the 
necessary support. As a result of no counterpart, many of the stated objectives for EE have 
not been accomplished. 

Since the final development of the EEP was so recently accomplished, many of the 
objectives of the program will be met in the future. 

Local Participation: Local Participation as a target population for EE is another area that 
has not been addressed. Without EE activities by PCV s in and around parks, there have 
been no EE activities reaching this population. The issue of local participation is a major 
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area needing improvement in the BDP. This should not be left solely to the EE PCV and 
EE Counterpart, as has been the case. The concept of local participation in park 
management is currently addressed by park chiefs and local officials. There is little direct 
link with PCVs working in the park and local residents in the buffer zone. Without this 
connection, the animosity between "outsider" and park staff will continue to grow. PCVs 
would like to work on EE at a village level, but need EE and local language training (see 
PCV training section). 

To accomplish this, PCV s should be given the opportunity to become more integrated into 
local communities. This will take an effort on the part of the Project Coordinator and 
APCD, working with INECN staff to introduce this concept However, changing 
traditions from PCVs speaking French with park officials, to PCVs living in the buffer 
zone speaking Kirundi will require changing attitudes, but should be encouraged. This 
could be offered as an alternative for incoming PCV s that are particularly interested in this 
"village level" experience. PCVs could continue to work in their current positions, but live 
outside the park boundaries in smaller communities. 

IV. PROJECT ADMINISTRATION 

A. Financial 

1 . Stated Objective 

In the Project Amendment Proposal, signed by the INECN's DO, Peace Corps was to 
provide funding for the basic training and support of PCV s. The INECN was to provi de 
office space for project personnel, four park technicians, three guides, and one EE 
technician. It was stated that a written agreement would be made between the INECN and 
the Project Coordinator to finalize INECN's input to the project. All funding would be 
placed within PClBurundi's operating budget, and the INECN's DO and the Project 
Coordinator would be responsible for allocating project funds. Finally, at the successful 
conclusion of the BDP, the materials bought by the BDP would become the property of the 
INECN. 

2. Status of Financial Objective 

Peace Corps has provided support and French language training for PCV s. The PST for 
language was conducted at the regional training center in Bukavu, Zaire. The INECN has 
provided support to the project by supplying the BDP offices, two park technicians to work 
as counterparts, three guides, one EE technician, and guards in the field. 

All funding was managed by PClBurundi. There were discussions at the outset of the 
project that the allocation of funds would be a joint process between the Project 
Coordinator and the DO. However, Peace Corps administrative regulations restrict both 
US Personal Services Contractors (USPSCs), such as the Project Coordinator and Host
Country Officials from having budget authority. As a result, the PC! Administrative Officer 
provides the budget authority and the Project Coordinator provides the technical advice for 
fund allocations. The DO and Project Coordinator both must approve any allocation larger 
than 30,000 FBU ($150 USD). This has encouraged greater collaboration between the 
BDP management and the INECN. 

The PC! Administrative Officer finds the arrangement very successful and is supportive of 
this arrangement for future funding. He states that the project's administrative aspects 
increase his work load, but the rewards to the PCVs working in the project, such as the 
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accessibility of funds to accomplish specific tasks, make this funding mechanism very 
worthwhile. He recommends that the BDP hire an administrative assistant, as stated in the 
Amendment Proposal. 

3. Financial Objective Shortfalls 

An official written agreement between PClBurundi and the INECN fmalizing the personnel 
and financial input from both agencies to the project was never completed or signed. 
Without this formal written agreement there is little weight to verbal agreements made by 
former Peace Corps staff and INECN personnel. Changes in both organizations' 
personnel have made it difficult for all parties involved to understand completely their 
respective roles in the project. A written agreement, reviewed periodically at meetings with 
Peace Corps, INECN and the BOP staff, would build continuity into the project. This is 
essential for the project to be understood by all agencies and personnel, and for true 
collaborative efforts to ensue. 

C • Managerial 

1. Stated Managerial Objective 

The Project Amendment Proposal states that the Direction of the INECN and the Project 
Coordinator will be responsible for the day to day operations of the project They will be 
responsible for the direction of the project including the choice of tourism sites, training 
subjects and locations, EE initiatives and allocation of funds. 

2. Status and Shortfalls of Managerial Objective 

To some degree, the above mentioned responsibilities are shared by the Project Coordinator 
and the INECN staff. However, the day to day operations of the project at the office in 
Gitega are covered by the Project Coordinator. Shared responsibility was originally 
intended to be covered by a INECN counterpart for the Project Coordinator. However, at 
some point in the project implementation, the requirement for a full-time counterpart for the 
Project Coordinator was dropped (see "Counterpart" section below). This should be 
reinstated as a contribution from the INECN if the project wishes to continue striving for 
the institutionalization of the project This, in conjunction with biannual meetings with 
Peace Corps, lNECN and BDP, would move the project closer to attaining this goal. 

D. Personnel 

1 . Project Coordinator 

Objective: The Project Coordinator's responsibilities, as stated in the Amendment 
Proposal, included the coordination of all project activities and the timely delegation of 
specific tasks to the rest of the staff. The Project Coordinator is also responsible for 
fmancial and technical reporting, personnel management and the development and 
implementation of work plans. The Coordinator will take the lead role in maintaining 
national and regional contacts and in organizing all collaborative efforts. 

Status: The Project Coordinator's position is very loosely defmed, thus very 
difficult to evaluate. The Project Coordinator keeps Peace Corps informed of BDP 
activities via participation in Peace Corps staff meetings. The Coordinator also works 
closely with the PClAdministrative Officer to manage the financial aspects of the BOP. 
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This cooperation is viewed positively by the PC/Country Director and Administrative 
Officer. 

The Project Coordinator advises the INECN's DO and DT on technical and management 
issues. The assistance of the Project Coordinator is seen as very valuable by the INECN. 
This role should be continued. 

The Project Coordinator also has responsibilities as PCV supervisor. Some PCVs are 
extremely content reporting to the Coordinator for most of their activities and find his 
ability to work within the INECN system very effective. Volunteers are able to accomplish 
more by getting the approval from the Project Coordinator without long delays. For a goal 
oriented PCV. this works well. 

The appointment of a new APCD in November. 1991. has added a new dimension to the 
relationship of the Project Coordinator and Peace Corps. Previously. the Project 
Coordinator played the role of an APCD. monitoring PCVs activities. coordinating PST. 
etc. While this position worked for the most part, there were voids in the supervision of 
PCVs since the Project Coordinator was not trained in Peace Corps Staff procedures. For 
example. PCV s were not directed to outside sources of funding or support. such as Peace 
Corps Partnership Program. when project funds were not available for specific activities. 
Although this did not severely affect PCV s' ability to perform their jobs. it caused 
frustration for some PCV s. 

The Project Coordinator's role as PCV supervisor has caused frustration for some PCVs. 
The philosophy of Peace Corps. where the PCV s' direct supervisors are host-country 
nationals, has become muddled and vague. Some PCVs feel they must get all work related 
business approved by the Project Coordinator. regardless of their immediate INECN 
supervisor. Although this is not the chain of command established by the project, it is a 
perception that exists. 

The INECN park chiefs. DT and DG expressed their understanding that PCV s working in 
the project should follow the INECN chain of command. PCV s should first discuss their 
activities with the park chief, then the DT and Project Coordinator. and finally the DG. All 
INECN personnel said they were open and willing to work with PCVs to determine their 
activities and supervise their work. All PCV activities should be authorized by the park 
chief before being advanced to the DT and Project Coordinator level. The problem lies in 
clearly communicating this to the PCVs. The concept that PCVs are employees of the 
INECN must be stressed during their PST and throughout the course of their service. This 
is an area where the APCD could playa role. 

In order to continue moving in the right direction regarding training and support for PeV s, 
it would be advantageous for the Project Coordinator and APCD to clearly defme their 
respective roles and responsibilities. This should be conducted with the supervision of the 
Country Director. It is the opinion of the evaluators that the Project Coordinator should 
work closely with the APCD on defining the role of the PCV s. their training requirements 
and monitoring their activities. The APCD should participate in biannual meetings between 
the BDP and the INECN in which goals and objectives are defmed for the upcoming phase 
of the project. The APCD will help in conveying the goals and philosophy of Peace Corps 
to the INECN staff. The APeD will also work on identifying the direction of the project 
with the Project Coordinator and INECN staff. determining the number and skills of 
trainees requested. site placement, etc. This will ensure that the project is meeting the 
objectives of Peace Corps as well as those of INECN. 
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In summary, the Project Coordinator's role should continue but the role vis-a-vis the 
APCD and the INECN DT and DG need to be outlined in more detail by all three 
organizations. A clear defmition of each participant's responsibilities would help the Peace 
Corps, the INECN and the Project Coordinator function more effectively to the benefit of 
the PCV s, INECN staff and the beneficiaries of the project 

2 . Counterparts 

Objective: All BDP staff, from Project Coordinator to PCV s were to have counterparts 
who, at the end of the project, would be capable of continuing all aspects of the project. 
This was to include a counterpart for the Project Coordinator, EE PCV, and all park 
management PCVs. 

Statu.s: As the BDP stands now, many training and park management skills are 
being transferred to INECN staff. For example, Mr. Ntitanguranwa is working very 
closely with PCV Leif Davenport designing and conducting the guide training that will be 
held in March, 1992. Another example is that the PCVs are transferring their skills to a 
level below, i.e. PCV s are training guards on how to keep guard records and reports. 
These skills will continue after the PCV fmishes his/her term. This is a valuable of this 
type of skills transfer and should not be underestimated. 

The DT feels he works as a counterpart to the Project Coordinator, by has many other 
responsibilities, therefore cannot dedicate his full attention to replacing the Project 
Coordinator. 

In September, 1991, an EE counterpart was named by the INECN to work full-time with 
the PCV. This change has vastly improved the working relationship between the EE PCV 
and the DE. The counterpart is working closely with the PCV and DE, developing the 
EEP. The counterpart is enthusiastic about her position, the PCV feels that his skills are 
being transferred and the DE feels that there is a team working on EE. This type of 
collaboration is exactly what was envisioned in the project design and amendment If this 
type of collaboration existed in all aspects of the project, the goals of institutionalizing park 
management and EE would be accomplished. 

Shortfalls: The assignment of the counterparts has been one of the largest constraints 
identified by the PCVs working on the project. The activities that PCVs and the Project 
Coordinator have been undertaking, in many cases have been separate from the activities of 
the park staff. With the situation as it stands, INECN employees would not be able to 
continue the work PCVs have started ifPCVs were to leave today. In essence, the PCVs 
and Project Coordinator are replacing INECN employees in order to achieve the objectives 
of the project There have not been counterparts, lNECN employees to whom all PCV s 
and the Project Coordinator transfer their skills and knowledge which would ensure project 
sustainability. 

A number of reasons have surfaced to explain why counterparts have not been made 
available to work with PCVs. The most pervasive is that INECN does not have the staff or 
the money to hire new staff to dedicate full-time to the PCV activities. As it stands, PCVs 
working in the Kibira NP are all working with one counterpart, Mr. Hermenegilde 
Ntitanguranwa, Chief of Guards and Tourism. While PCVs keep him apprized of what 
they are doing, and discuss their activities with him regularly, his responsibilities are such 
that he cannot devote his full attention to learning all the skill that the PCV s are using, i.e. 
mapping. This results in "slot fLlling" by PCVs. Volunteers are doing work that would 
either be done by Mr. Ntitanguranwa, another INECN employee, or not at all. 
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The Environmental Education PCV was scheduled to have a counterpart over two years 
ago. Repeated requests from the BDP were postponed or completely denied by the 
previous DG. As a result, the PCV worked virtually independent of the INECN for 2.5 
years of his service. 

This situation is improving with the assignment of a counterpart in Bururi FR and for EE. 
A counterpart for the Projcet Coordinator should be reconsidered and addressed at the 
biannual meetings discussed above. 

E. BDP and USAID's Environmental Initiative 

The BDP fits well into the new environmental strategic framework of A.I.D. The 
Agency's "Environment Initiative" (EI), announced in June 1990, has identified five 
environmental problems which affect A.I.D. project goals and objectives. These five areas 
include: loss of tropical forests and biodiversity; unsustainable agricultural practices; 
unsound energy production and use; urban/industrial pollution; and depletion and 
degradation of coastal natural resources. Clearly, the objectives of the BDP support the 
preservation of some of the last remaining afromontane forest in the world, along with 
known and unknown animal species. 

The BDP also supports the Agency's EI in its goal of reducing the loss of biological 
diversity. Through the efforts of Peace Corps Volunteers (PCVs), the BDP targets human 
resource development, institutional strengthening, and public awareness as approaches to 
diminish forest overuse. 
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V. CONCLUSIONS AND RECOMMENDATIONS 

A. Conclusions 

The BDP, according to Peace Corps, USAID, and the INECN, has significantly 
contributed to the conservation of Burundi's natural resources. The BDP is making 
progress in all of its stated objectives. Tourism is increasing exponentially, income 
generation is contributing to the overall working budget of INECN, trained guides are 
providing valuable services to park visitors, the management planning process has begun, 
and guards are being trained to work efficiently and effectively. In EE, the EEP is in place 
and has begun providing direction for many sectors of society to increase environmental 
awareness and action. 

The advances in biodiversity conservation are substantial, however, the process is not 
complete. In order to accomplish the stated goal of institutionalizing the BDP activities, the 
BDP should be continued for at least four more years. Continued funding should be 
sought through USAID's Africa Bureau and Burundi Mission and the existing PASA 
mechanism should be used. For the continuation of the BDP, some adjustments need to be 
made to ensure that the project is meeting the criteria for all three organizations involved: 
Peace Corps, USAID and the INECN. The following section highlights the 
recommendations, both overall recommendations and recommendations for each specific 
objective. 

8 . General Recommendations 

I. Continued AID Support 

AID should continue funding the BDP for the next four years on the condition that the 
lNECN assign a Project Coordinator Counterpart no later than the end of the current phase, 
December 1992. The project supports the agencies environmental initiative as well as the 
Development Fund for Africa (DFA) requirement. In light of this, the USAIDlBurundi 
Mission should consider allocating funds to cover a portion the next phase of the project in 
Fiscal Year 1993. The existing PASA mechanism could be used to minimize 
USAIDlBurundi's administrative role. 

2. Project Coordinator Position 

Funding should continue the Project Coordinator position, but the job tasks and lines of 
responsibility of the pc, vis-a-vis the lNECN and Peace Corps, should be redefined. The 
position must reflect the respective roles of both organizations in the implementation of the 
BDP. For example, the APCD should be responsible for ensuring proper technical training 
for the PCVs, and the INECN staff should play an active role in the placement decision for 
PCVs. 

3. Project Collaboration/Inforrnation-Sharing 

Given the dynamic nature of the staffs of all organizations involved in implementation of 
the BDP, there must be a mechanism built into the project that enables all collaborating 
agencies to communicate on an regular basis. Biannual meetings should be held to update 
all parties on project progress and concerns. These meetings should include the ACPD, 
Project Coordinator, PCV s, INECN technicians, Director Technique, and Director 
General. 
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The fIrst of these meetings should be organized in the near future in order to jointly develop 
the proposal for the next 4-year phase of the project. This should take the form of a 2 or 3 
day workshop in which the participants discuss: a) future assistance from the BOP, b) 
placement of new PCV s, c) designation of project counterparts, d) participation of the 
INECN in pre-service Peace Corps training, and e) the scope of work for PCVs. An 
attempt should be made during this fIrst meeting to get a written, formal agreement from the 
INECN, stating its fInancial and personnel commitment to the BOP. 

4. Future Scope of the BOP 

The BOP should retain its current focus and not expand into any new areas that would 
require new Peace Corps Trainee skills. The project should strongly encourage PCV s to 
undertake EE activities in communities around parks/reserves as proposed in the project 
design. This is an area where the Peace Corps Volunteers have a comparative advantage 
and fInd themselves most effective. 

It is the opinion of the evaluation team that technical assistance for proposed new 
conservation legislation or for policy development is not, nor should be, considered in the 
BDP scope of work. It is recognized that these two areas are very important to biodiversity 
conservation and park/reserve management, however, these are higher level interventions 
that should be left to international donors such as G'IZ, IUCN, USAID, or the World 
Bank. The BDP has been working effectively at the "grass-roots" level and should 
continue to engage PCVs at this level. 

5. Need for Socioeconomic Studies 

Socioeconomic studies need to be conducted as soon as possible so that the BDP can better 
address its objectives of park/reserve management, income generation, and EE. 
Information on local communities will enable the BDP to target its activities, and where 
necessary, to engage local populations in decision-making processes which affect them. 

6. Establishment of Project Activity, Impact Indicators and Time-Frame 

The BDP should set realistic time-frames in which to achieve its objectives. After 4 years 
of effort, progress towards the objectives is beginning to show. Now is a good time, 
within a longer time-frame for the project, to establish activity (shorter term) and impact 
(longer term) indicators (a.k.a. milestones) such that progress can be measured in the next 
phase of the project These indicators should reflect the overall objectives and goals of the 
project as well as any organizational-speciflc goals and objectives on behalf of INECN, 
Peace Corps, and USAID. 

C. Recommendations by Objective 

1 • Management Support Objective 

a. The management planning process has begun with the monthly management 
meetings organized by the OT and the Project Coordinator. This is a signiflcant step 
towards generating ownership on the part of INECN for the development of park 
management plans. In the event that management plans are not completed for the targeted 
parks by the end of the current project phase, this should not be deemed a failure, its the 
process of planning that will be institutionalized in the long run. 
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b. The BOP should consider contracting out for one or more in-country management 
training short courses for INECN staff. INECN should designate the time and identify the 
appropriate personnel to attend these workshops. 

2. Training 

a. Park Technicians: Availability of training programs outside of Burundi for park 
technicians should be pursued. As stated in the project amendment, field trips to 
neighboring countries' parks and reserves should continue as planned. According to the 
Project Coordinator, this will occur before the end of the current project. Funding for this 
type of activity should be included in the next phase of the project and field trips for 
technicians to visit other parks and reserves within Burundi should be included. This type 
of experiential training should also occur for other INECN employees. 

Periodic formal TOT sessions should be held in order to provide the technicians with the 
skills necessary to conduct the guard and guide training. This should be a major focus of 
the Project Coordinator. 

b. Park Guide Training: Continue the one-on-one training that was so effective in 
Teza, in the other target areas of Kibira NP and Bururi while holding formal group training 
at periodic intervals. This will eventually be complimented with the technician TOT 
mentioned above. 

c. Park Guard Training: This training should also continue with individual PCVs 
working in collaboration with their counterparts. As is the case with the guides, through 
intensive interaction and the development of management and training skills in the park 
technicians, this responsibility will become the role of the park technicians. 

d. PCV Training: PCV s should have a technical component to their PST 
during the language training. As proposed by APCD, Mark Ziminski, this should include 
aspects of cross-culture as well. A technical training should also provide training 
throughout the course of PST. If PCV numbers remain below 7/year, the technical 
trainers' contract should be covered by the BOP, if more PCV s are requested, the PST 
technical trainer costs should be covered by the PClBurundi budget. This training will be 
complimented by the intensive 3-week technical training as provided to the 1991 PCVs by 
the Project Coordinator. 

All PCV s should have EE techniques as a component in their training, this would be most 
useful for park management PCVs at an 1ST. This training should include a component on 
presentation skills as well as aspects from the book "How to Design an Environmental 
Education Program" available through ICE. 

Kirundi language training is essential. This is already a component of the PST language 
training and will be addressed by language ISTs and should continue through the life of the 
project. 

3 . Income Generation 

a. There should be continued focus on trail and trail sign development. Signs or brochures 
in two/three languages (French, Kirundi, English or German or Italian) should be 
considered so that tourists can identify the major plant and animal species of each 
park/reserve. 
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b. The lNECN should be encouraged to expand promotion of the parks/reserves in the 
major hotels of Bujumbura and to begin a small marketing effort with neighboring 
countries on the tourist circuit. 

4. Inventories 

a. Additional scientific agreements should be sought so that surveys/inventories 
continue to be conducted for park/reserve planning purposes. The lNECN should be 
encouraged to seek affiliations with other foreign universities to obtain qualified and 
inexpensive assistance with plant/animal classifications. 

b. Socioeconomic surveys of bordering park/reserve communities should be 
conducted as soon as possible. The survey process, if conducted by local Burundians, 
also can begin the process of getting local resource users involved in decision-making 
about critical natural resources. 

5 . Environmental Education (EE) 

a. Evaluation of EE: In order to create better guidelines for the evaluation of EE 
programs, the EEP should have set "indicators", measurable outputs, that can be monitored 
at regular intervals of the implementation process of the EEP. If these indicators are not 
included into the design phase of the EEP, they should be developed. Possible ways of 
measuring the impact of EE include: 

* Develop a survey for Nature Club organizers to determine the scope of activities 
each Nature Club is undertaking, the types of club members (age, sex, etc.), the 
sustain ability of their clubs, the enjoyment or satisfaction of their work, and 
general support for their activities in the surrounding community. 

* Develop a survey that could be conducted for the general public after mass media 
campaigns have been launched. 

* Survey visitors to the parks about the educational value of their visit. 

* Survey participates at exhibitions about how they were made aware of the event, 
and what they learned from participation. 

These are long-term interventions and will require much effort on the part of PCV s and 
INECN to implement It may be beneficial for the BDP, as recommended in the previous 
evaluation, to solicit assistance from students from the University of Burundi to conduct 
these surveys. In addition, an 1ST on EE techniques should include survey techniques. 

b. Environmental Education Program: The EEP will soon be adopted by the lNECN 
as their Environmental Education Program. This is a significant accomplish both towards 
the development of EE programs, and in the integration of the BDP into the INECN's main 
environmental sector. With open dialogue and collaboration, the program should continue 
to progress towards attaining the goals established by the EEP. In order to insure this: 

* Keep the communication flowing between INECN and the EE staff of the BDP. 
* Hold regular meeting (as have already begun with PCV, EE Counterpart and 

Director of the Environment). 
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* Have biannual meetings with all PCV s and INECN staff to review 
accomplishments to date, in all areas, not only EE. At these meetings, 
investigate ways to collaborate on EE activities. 

* Incorporate park chiefs' and other park technicians' ideas on their role in EE at 
the park level into the EEP implementation. 

With the EEP document now in place, the BDP should follow through with the 
implementation of this program for at least four more years. 

The mobile unit is in the conceptualization stages, this should also be pursued with the new 
EE counterpart and the DE. Input should be solicited from the BEPES (curriculum 
developers) as has been initiated through the EE Seminar organized by the BDP in July, 
1991. 

If INECN has the funds, they should be encouraged to hire an "animateur", like Mr. 
Sekamana. With his presentation skills applied to the development of the EEP, dynamic 
presentations for mass media, schools, clubs, etc. could be developed. All EEP materials 
should be developed in French and Kirundi. 

c. EE at the Park/Community Level: In order to encourage EE at the park level, 
PCVs who would like to on EE should discuss their ideas with the Park Chief in order to 
be sure that they are compatible with the objectives of the park. According to Kibira NP's 
chief, EE that would focus on rural communities surrounding the park would be acceptable 
if they did not conflict with other development projects in the area. The key is to have the 
consent of the Park Chief. 

Funds should be made available from the BDP for PCV s to conduct EE activities at the 
local level in the next phase of the project These funds could provide support for activities 
identified by local populations as priorities for fmding alternatives to the resources gathered 
in the park, such as village level workshops on fuel efficient mud-stove construction, or 
workshops on how to establish a village level tree nursery. PCVs should arrange for an 
INECN employee working on forestry to conduct the training. Funds could also be used 
to buy materials for EE activities in areas around the parks, or for local school groups to 
take tield trips to the parks. 

The work of the "cellule mobile", when it is functioning, will provide support to PCV s 
working with local communities around the park. 

The possibility of placing PCVs in more rural settings should be investigated. This would 
enhance their language acquisition ability immensely. This may appear difficult at first, 
however, changing past traditions is always difficult. It should be pursued, possibly with 
a few experimental sites to determine if the GOB would agree to this arrangement. It 
should be offered as an option to PCV s interested in having more contact with the local 
populations. 

d. Institutionalizing EE: The process of institutionalizing EE at the park level has 
begun and should continue with the guide activities, guard training, and the interpretive 
centers developed for park visitors. The intensive activities of PCV s and the expansions of 
mass media EE and having parks PCVs working on EE will increase environmental 
awareness in the vicinity of the parks and reserves and beyond. 
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6 . Managerial Recommendations 

a. Regularly scheduled planning meetings between the Peace Corps and the INECN 
must be started. Some important issues to be addressed at these meetings include 
clarification of the need for and role of homologues, INECN perceived need for PCV s, 
authorized release time for INECN employees to work on BDP-related work (plans), and 
organizational participation in the ongoing planning process. 

b. The pace of development activities needs to be slowed in order to allow time to both 
bring the INECN staff on board as well as to enable the PCVs to have a quality "Peace 
Corps" experience. 

c. The Project Coordinator should reduce his leadership role to enable INECN staff 
time to assume responsibility. 
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.' . 
SCHEDULE FOR BIOLOGICAL DIVERSITY 

PROJECT ASSESSMENT 1992 

FEB. 18 

12:00 - arrlval 

15:00 - mee~ing with Robert Smlth, Peace Corps Dlrector 

16:00 - meetlng with Dr. Laurent Ntahuga, Director General of 
the National Institute for the Envlronment and Nature 
Conservation 

FEB. 19 

8:30 - meetlng with USAID 

9:00 - to Rumonge/Bururl 

FEB. 20 

Meetlngs wlth PCV Jaye Udelhoven and Responsable for 
Southern Reserves 

15:30 - return to BUJumbura 

FEB. 21 

7 : 30 - depart for Klblra Natlonal Park 

me e t 1 n g = W 1 t t-. PC V S L elf D a ve n p ell" L, G 3 j 1 1"'1 C G 1 a. m EO r- V , 

Eichenlaub. Head of Par~ and counterparts. 

FEB. 22 

15:00 - depart for Gltega 

FEB. 23 

10:00 meeting with Dlrector General, Technical Director, 
Dlrector of the Envlronment ana ProJect Coordinator on 
programmlng issues for the BDP and INECN 

FEB. 24 : 

8:00 - mEetlng wlttl Technlcal Dir-ector-

9:00 - mEeting with ProJect Coordlnator 



10:00 - meeting wlth PCV Kevln DoylE 

14:00 -17:00 - project documentatlon 

FEB. 25 : 

8:00 - 12:00 - project documentation 

14:00 - 17:00 - future lntlatlves 

FEB. 26 : 

evaluation report 

FEB. 27 : 

evaluatlon report 

FEB. 25 : 

departure 



MEMO 

October 22, 1992 

TO: 

FROM: 

SUBJECT: 

Gary Cohen, Natural Resource Management Unit Leader, 
AFR/ARTS/FARA 

~orge Mahaffey, Manager, OTAPS Environment Sector 
.~ 

No-Cost EXtension .for the Burundi Biodiversity Project 
\....---

Peace Corps would like to request a No-Cost Extension for the Peace Corps - USAID 
Bureau for Africa Biodiversity Project in Burundi. The time-frame for the extension 
would be from December 26, 1992 through December 26, 1993. This extension will 
enable the project to complete activities that are currently in progress and to obligate 
remaining funds, as well as to allow Peace Corps additional time to secure funding for 
the second phase of the project. 

As the project nears the end of the first phase many accomplishment have been 
achieved. Tourism has increased in one national park by 300 percent, guides have been 
trained for 5 parks and reselVes, and flora and fauna inventories have identified the 
world's largest species variation of shrews in one of Burundi's national parks. The 
project is also working on infrastructure development to expand tourism potential, 
developing environmental education programs for school clubs and for communities 
surrounding the protected areas, and training park guards to better protect the parks and 
reselVes. USAID and Peace Corps jointly evaluated the project in February, 1992 and 
recommended that the project continue for a second phase (Evaluation attached). 

In recent developments, the Project Coordinator, Mr. Peter Trenchard, has taken a 
position with the USAID APE project in Uganda. Due to the early termination of his 
contract, Peace Corps Burundi is contracting a replacement to fill the position until the 
end of phase one, December, 1992. With a No-Cost Extension, this position could be 
filled with a full-time coordinator which would ensure project continuity until the second 
phase begins. 
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Peace Corps has submitted a proposal to USAID/AFR/ARTS/FARA Division Chief, Mr. 
Ben Stoner, for funding support for the second phase of the Biodiversity Project (see 
attached). We are awaiting a response on the possibility of continued support for this 
worthwhile project. Until this is confirmed, the No-Cost Extension will allow the 
Biodiversity project to continue on its course. The joint efforts of Peace Corps and 
USAID have proven that the two agencies share common goals and can effectively 
collaborate to bring about improvements in the management of valuable natural 
resources in a country like Burundi. We appreciate your support for this project and 
look fOlward to working with the Africa Bureau on other initiatives. 

Disapproved 

cc: Tim Resch, USAID/AFR/ARTS/F ARA 
Dwight Walker, USAID/AFR/ARTS/F ARA 
Carl Gallegos, USAID/R&D 
Jennet Robinson, PC, PCI AID Liaison 
Sachiko Goode, PC, CDU Burundi 
Larry Blake, PC, AO Burundi 



Date: 

To: 

From: 

Subject: 

Memorandum 

3 September 1992 

Benjamin Stoner, Division Director 
AFR/ARTS/FARA 
USAID 

~George Mahaffey, Environment Sector Manager 
Office of Training and Program Support 

~ennet Robinson, AID-PVO Coordinator 
Office of Training and Program Support 

Peace Corps - USAID Africa Cooperation on Natural Resource 
Management 

Enclosed please find one copy of the proposal for the second phase of the 
Biological Diversity Project for Burundi, a continuation of a highly successful 
cooperative effort involving Peace Corps, the Burundi National Institute for 
Conservation of Nature, and USAID. 

As you know, the first phase of this Biological Diversity Project covered four years 
and received funding under the USAID PVO-NGO NRMS Project. In February 1992 a 
team led by a USAID/REDSO representative evaluated this project, finding that great 
strides had been made in biodiversity conservation and recommending the 
continuation of the project for at least four more years. With the completion of the 
NRMS Project, we are interested in exploring with your office the possibility of funding 
from other USAID Africa Bureau sources. 

The goals, objectives, and activities in this phase-two proposal are the result of a 
four-day workshop held in Bujumbura. The same 23 participants will be invited to a 
planning workshop at the beginning of phase two designed to establish work plans, 
schedules, and responsibilities for each activity. The Director General of INECN, Dr. 
Laurent Ntahuga, has been an active participant in planning this second phase. 

Peace Corps/Burundi has emphasized the urgency of this proposal since the 
current project ends in December 1992 and they need to post the position of 
Management Advisor to the project as soon as funding is secured. 

We are enclosing a letter from USAID/Burundi Mission Director Glenn Slocum in 
support of this proposal. If you require any further information, please let us know. 

Attachment: AID/Burundi Letter of Concurrence from Glenn Slocum (FAX) 



AUG 28 '92 16:46 FROM PEACE CORPS-BURUNDI 

Benjamin Stoner 
Division Chief 
AFR/ ARTS / FARA 
Agency for International Development 
Room 2941 NS 
washington, DC 20523-0011 

~ 
Dear Kr. Stoner: 

PAGE.002 

The purpose of this letter is to convey USAID/Burundi' s strong' 
endorsement for the Peace Corps/Burundi proposal, signed recently 
witb Burundi's Ministry of Land Planning, Tourism and the 
Environment, for a second phase of the Biological Diversity project 
(1993-1996). The first phase, funded at $498,493 by A.I.D., has 
been very successful. Its posi ti ve achievements were documented in 
a recent evaluation. 

~thouqh USAIO did not take an active role in the preparation of 
the second phase Biodiversity Project proposal document, we have 
followed with interest the considerable progress made during 
iaplementation of the project to 'date. USAID/Burundi staff were 
given a thorough debriefing by the jOint USPC-AID/REDSO/ESA team 
whieh conducted the February 1992 evaluation of the project. The 
evaluation report duly documented the project's accomplishments in 
improvinq management of and conservation within Burundi's national 
parks, and also specifically recommended a four-year extension. 
This is an excellent example of joint A.I.D.-Peace Corps 
cooperation. 

As you know, USAIO/8urundi's proqram focus on private sector 
development has precluded any major involvement on our part in 
activities related to natural resource management. We are, 
however, very coqnizant of how important preserving and efficiently 
utilizing Burundi's limited land resources are to its predominantly 
agricultural economy. A report by an Ithaca International 
consulting team on the agriCUltural sector which was commissioned 
recently by OSAID gave strong voice to the view that maintaining 
Buruncli • s natural resource base is a central concern in the 
development of the country. We are therefore pleased that Peace 
Corps/Burundi, throuqh its Biodiversity Project, is prepared to 
continue its active and successful role in this important domain. 



The focus of the proposed Biodiversity Project extension on 
activities related to park management, environmental education, 
ecotourism, traininq, and research appears to be appropriate, and 
the scope of the project looks reasonable. We believe that the 
Africa Bureau should make every effort to identify further funding 
for this worthwhile endeavor. 

~::"A~ 
Glenn G. Slocum 
Director, USAID/Burundi 

cc. Robert L. Smith, Director, Peace Corps/Burundi 

.,': 



B. P. '720 8U.lU""8UIltA 

: George Mahaffey, OT A PS/Env ironment 

: Robert Smith, PCD Burundi ,I!f.~ 
: August 18, 1992 

memorandum 

TO 

FROM 

DATE 

RE : Biological Diversity Project second phase proposal 

Enclosed please find one copy of the proposal for the second phase of the Peace 
Corps/INECN Biological Diversity Project. As your cable indicated (state 
237303)" we realize that there is no specific project or program in the AID 
Africa Bureau that this proposal may fall under. We would appreciate your 
submission of the proposal to Dwight Walker AID/ AFR/ ARTS/F ARA to explore 
all possibilities of funding. As the current project funding ends in December 
1992, please let us know of any progress made so we can plan for interim 
funding. In this case, we will submit a cable request for OT APS funding until 
another funding source is found. 

The goal, objectives and activities of the second phase were identified during a 
four day workshop in Bujumbura. The 23 participants of the workshop will also 
participate in a workshop planned at the beginning of the second phase. This 
second workshop will identify with schedules and responsibilities for each of the 
project activities. The Director General of the lNECN, Dr. Laurent Ntahuga, has 
been a most helpful and active participate in the planning of this second phase. 
The second phase reflects on his role in the project and PC/B is keen on 
continuing its role in supporting the lNECN. 

Since the current project ends in December, we would like to post the position of 
Management Advisor as soon as possible to assure that someone will be in place at 
the beginning of the project. Please let us know when we can start looking for 
suitable candidates. 

I would like to take this opportunity to thank you and OT APS for all the help you 
have given us in the past and present in the implementation of this project. I hope 
that funding will be found so that OTAPS, PC/B, INECN and AID can continue 
this worthwile project. 
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EXECUTIVE SUMMARY 

The parks and reserves of Burundi include several afro-montane 
forest blocks which represent unique and important remnants of 
a montane forest belt that once covered an area from the Rwenzori 
in Uganda to the Bururi Reserve in Burundi. The forests are rich 
biologically and play critical roles in the regulation of the 
regions' hydrology, and yet are now threatened by a growing human 
population's needs. These protected areas harbor a high 
proportion of rare and regionally endemic species. 

A small, mountainous land locked country in Central Africa, 
Burundi has the second-highest population density on the 
continent. Roughly 95% of the country's 5 million people live 
as sUbsistence farmers in an area about the size of Maryland. 
Because of the demands on limited land resources, deforestation 
has been rapid and destruct ion of the natural resources has 
occurred. 

Peace Corps/Burundi, through its collaboration with the National 
Institute for the Environment and Nature Conservation (INECN), 
has aided in the protection of Burundi's natural areas since 
1983. From 1988 to 1992 Peace Corps received funding from USAID 
to execute the Biological Diversity Project that addressed 
several major areas of conservation and park management. 

This proposal is a four year extension of an effort on the part 
of Peace Corps Vol unteers to aid in the conservat ion of Burundi's 
natural areas. The project will be implemented in collaboration 
with the INECN. 

The major goal of the project is to preserve the natural areas 
of Burundi by improving the management of the protected areas. 
This will be accomplished by creating or finalizing management 
plans, environmental education, promotion of tourism, personnel 
training and conducting research that supports protected area 
management. 

Funding is being requested through this proposal to continue the 
efforts of the INECN and to expand the role of USPC in its 
collaborative efforts with the Institute. 

i i 



1. INTRODUCTION 

Deforestation of the tropics is a pressing problem for the world 
today. The tropical forests are exceptionally rich in species, 
yet are threatened by the subsistence needs and development 
aspirations of rapidly growing human populations. 

Burundi's parks and reserves harbor a rich and var i ed biota, 
including unique assemblages of species. Besides being 
considered extremely valuable sCientifically, the protected 
regions are vital to the well-being of surrounding human 
populat ions due to their cri tical role in water catchment, 
hydrologic regulation, local economy, and preservation of the 
natural resources base. 

Despite their importance, these parks and reserves are 
threatened, largely because environmental conditions favor 
establishing unusually high human densities in the areas 
surrounding them. With increasing demands for fuel and 
construction wood, as well as land for agricultural purposes, the 
pressure on the forests and other protected areas is continually 
growing. 

Burundi's Nat ional Inst i tute for the Environment and Nature 
Conservat ion (INECN) was establ ished in 1980 by president ial 
decree to create and preserve nine natural areas, including more 
than 80,000 hectares of highland forests and savanna. 

As a relatively young Institute, the INECN has many pressing 
problems including the lack of trained personnel, limited 
monetary resources and a low level of awareness of conservation 
by the public. Another major problem facing the INECN is a lack 
of revenues which creates a major strain on the government budget 
and more dependence on exterior funding. 

Peace Corps has been helping the GRB in its conservation efforts 
since 1983. It has provided technical assistance to the INECN 
by providing wi ldl i fe biologists, foresters and environmental 
education volunteers. In 1988, the Biological Diversity Project 
(BDP) was funded by USAID for a four year period. The BDP has 
aided the overall goal of the INECN to become self-sufficient to 
reduce reI iance on exter ior funding. To date, the BDP has 
provided training to improve park management, created draft 
management plans for five protected areas, conducted fauna 
inventories and began environmental education and tourism 
programs. 

In February, 1991 the project was evaluated by USAID and Peace 
Corps OTAPS/Washington. This document considers the 
recommendations of that evaluation. 

The INECN receives assistance from Cathol ic ReI ief Services 
(CRS), the French Caisse Centrale de Cooperation Economique 
(CCCE) and the Jane Goodall Institute (JGI), as well as Peace 

Corps. During the second phase of the pro ject, other donors wi 11 
also become involved with the INECN. Project activities need to 
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be coordinated wi th these other donors. The Worl d Bank is 
funding the Project for the Management of Natural Resources, 
which will provide training and institutional support mostly at 
the Ministry level. The GTZ will commence their "Support for 
Natural Resource Management Project" which will be a 
collaborative effort with the INECN. The GTZ project will 
provide institutional support and assist other activities such 
as environmental education, park planning and training. As this 
project complements the BDP, the INECN will hold an 
implementation plan meeting for both the BDP and GTZ projects at 
the beginning of the second phase. This wi 11 improve the 
coordination of INECN activities in the field. 

2. BIOLOGICAL DIVERSITY PROJECT OVERVIEW 

The U.S. Peace Corps entered into service in Burundi in 1982. 
Its first forestry PCV arrived in 1983. Parks and Wildlife PCVs 
followed, building to the present level of seven natural resource 
positions assigned to the INECN. 

In December, 1987 the U.S. Peace Corps and the INECN co-hosted 
a three-day workshop in Gitega for INECN's senior staff, park 
technicians and Peace Corps Parks and Conservation Education 
PCVs. The purpose of the workshop was to ident i fy the most 
important problems to address in each park/reserve in Burundi, 
to learn how to write management plans, and to develop action 
plans for each area aimed at solving those problems. The 
Biological Diversity Project was based on the priority problems 
identified and action plans developed at this Workshop. 

On December 18, 1987, Rebecca Mushingi, then the Peace Corps 
Country Director in Burundi, submitted a proposal to the USAID 
Africa Bureau (AFR/TR/ANR) requesting funding for a four year 
Biological Diversity Project (BOP) in Burundi. The project was 
to be administered by Peace Corps/Burundi in collaboration with 
the Nat ional Inst i tute of Nature Conservat ion (INCN) (now the 
INECN). A total of $180,600. was requested for the four year 
project. 

The BDP's goals were to assist the INECN to manage and conserve 
the country I sparks/reserves. The afro-montane forests of 
Burundi, which contain a high percentage of rare and endemic 
wildlife and plant species, were the focus of the management 
efforts. 

':'he Pro ject Proposal was accepted and approved for funding by the 
'SAID Africa Bureau. It began on September 1988 and ended in 
3eptember 1990. The funding source was the USAID Africa Bureau IS 

regional Natural Resources Management Support project (NRMS) 
(698-0467) . Since the NRMS pro ject was to end in 1990, the 
Burundi project was only funded for two years instead of four. 
It was understood that if the NRMS project continued after 1990, 
Peace Corps/Burundi could submi t another proposal for funding the 
last two years of the project. 
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The funding mechanism was a Participating Agency Service 
Agreement (PASA) between USAID and Peace Corps/Burundi. The PASA 
was amended in March, 1989 when $15,000 dollars was added to the 
original $180,600 for the purchase of a project veh1cle. The 
total funding for the project therefore increased to $195,600. 
Fifteen percent of the project obligations ($17,897) was held 
back by USPC/W for administrative overhead, thus the total 
available project funds equalled $177,703. 

The PASA was amended again in August, 1990 to provide funding for 
the last two years of the first phase. The total funding was 
increased to $498,493. Fifteen percent of the project 
obligations ($39,508) was held back by USPC/W for administrative 
overhead, thus the total available project funds for the four 
years equalled $441,088. 

From February 18-28, 1992, an eva I uat ion of the pro ject was 
conducted by USPC/OTAPS and USAID REDSO/Nairobi (Glowaki, Therese 
and Sharon Pfeifer, Biological Diversity Project Evaluation, 
1991). The evaluation recognized that the advances made by the 
project in biodiversity conservation were substantial, but the 
process was not complete. Four more years of project activities 
were recommended. 

The evaluation also recommended that a workshop be held with all 
organizations and people who have a role to play in the project. 
This workshop was held over a four day period in April, 1992. 
Using the "Planning by Project Objectives" method, 23 
participants (see annex 1) set the goals and objectives for the 
second phase that forms the basis of this proposal. 

The project currently has volunteers placed in the Kibira 
National Park, Bururi Natural Reserve, and the Southern Reserves 
IRumonge, Kigwena and Vyanda Reserves). Two Environmental 
Education Volunteers along with the Project Coordinator are based 
in Gitega where the INECN has its headquarters. Activities of 
the BDP during the first four years have focused on management 
plans, inventories, training, environmental education and tourism 
development. 

3. PROJECT DESCRIPTION 

This proposal bui Ids on the achievements and progress made in the 
first four years. The goal of the project is to aid the GRB in 
preserving its natural areas through the specific objective of 
improving the management of the parks and reserves. The pro ject 
will conduct activities that will create efficient management 
plans for the protected areas, better integrate the environmental 
education concept into the parks and reserves, improve the INECN 
tourism services, intensify on-going training for park personnel 
and support management of protected areas by ecological research. 

The second phase is designed to place more of the responsibility 
for the day to day management of the project in the hands of the 
INECN. 
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The implementation plan for the project activities will be 
developed during a workshop in late December, 1992 or early 
January, 1993. The participants for this workshop will be the 
same as those who participated during the project planning 
workshop. The implementation plan will include timetables for 
activities, responsibilities and a plan of action. 

GLOBAL OBJECTIVE: 

SPECIFIC OBJECTIVE 

SUB-OBJECTIVE 1 

Activities: 

Natural areas preserved 

Management of protected areas improved 

Efficient management plans for the 
protected areas 

1. Identify the planning team 
2. Identify the priority of management activities in the 

protected areas 
3. Identify particularities of each protected area 
4. Establish management plans 
5. Start implementing the management plans 
6. Evaluate and revise the management plans 
7. Establish a work plan 
8. Put in place a monitoring and evaluation system for 

the management plans 

SUB-OBJECTIVE 2 

Activities 

Better integrate the concept of EE into 
the protected areas and in the school 
system 

1. Finalize the EE program 
2. Elaborate an EE program for each protected area 
3. Train personnel in charge of E.E. 
4. Produce educational materials 
5. Implement the EE program in each protected area 
6. Submit the EE program to the school system 
7. Assist in the implementation of the E.E Program in 

the school system 
8. Assure the monitoring and evaluation of the EE 

program in the protected areas and in the school 
system 



SUB-OBJECTIVE 3 

Activities 

Improve the Tourism Service in the 
protected areas 

1. Conduct an inventory of tourist attractions 
2. Evaluate the materials needed to exploit the tourism 

attractions 
3. Elaborate a tourism plan 
4 Obtain approval for the tourism plan 
5 Implement the tourism plan 
6. Monitor and evaluate the implementation of the 

tourism plan 

SUB-OBJECTIVE " Continual training of INECN personnel 
intensified 

Activities 

1. Inventory the training needs of INECN personnel 
2. Develop a training and refresher course program 
3. Train national managers in planning and management 
4. Train technicians in management of protected areas 
5. Train guides and guards on : 

- the identification of fauna and flora in protected 
areas 

- guard systems 
- public relations 

6. Organize training programs 
7. Organize visits to protected areas in the interior 

and exterior of the country 
8. Organize workshops and conferences 

SUB-OBJECTIVE 5 

Activities 

Management of protected areas 
sufficiently supported by ecological 
research 

1. Identify research priorities for each protected area 
2. Establ ish a resea'rch program 
3. Establish collaborative agreements between the INECN 

and other research institutions 
4. Implement the research program 
5. Assure the monitoring and evaluation of the research 

program 
6. Publish the results of the research 
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4 . PROJECT INDICATORS 

Project indicators and suppositions for the success of project 
activities are found in annex XXX. Most of the indicators 
will be found in monthly reports from INECN personnel and 
project PCVS. 

A work plan for the project will be developed during a 
workshop to be held at the beginning of the second phase. 
These will be continued on a yearly basis. The work plan will 
be used as a base for verification if the project is meeting 
its stated goals. 

A major project output will be establishing management 
processes so training, monitoring, tourism, and environmental 
education will become an integral part of the daily activities 
within the INECN. This will be indicated through the regular 
reports of INECN personnel. 

5. PROJECT ADMINISTRATION 

5.1. Financial 

The BDP is a collaborative effort between Peace Corps Burundi 
and the INECN. Peace Corps will provide funding for the basic 
pre-service language training and administrative support for 
all PCVs assigned to the INECN. The INECN will provide 
adequate office space to project personnel, tourism guides, 
and counterparts for all volunteers. 

Funding will be placed within USPC/Burundi's operating budget. 
Peace Corps will give timely information to the Management 
Advisor and INECN on overall budget status. The allocation 
of project funds will be the co-responsibility of the 
Direction of the INECN and the Management Advisor. 

The Management Advisor, working closely with the Director of 
the Environment and Technical Director, will develop quarterly 
budget plans. These plans will be submitted to the Director 
GE ~ral of the INECN and USPC Country Director for approval. 
S '~get plans will include money allocated to date and plans 

r the next quarter. Once the budget plans are approved the 
~ney can be dispersed according to Peace Corps regulations . 

. he Director General of the INECN must approve all expenses 
incurred by the project. Peace Corps holds the right to 
jispense funds for the Management Advisor's contract, benefits 
and travel according to the budget allowance. 

At the successful conclusion of the Peace Corps Biological 
Diversity Project, materials and equipment obtained with this 
funding will become the property of the lNECN. 
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5.2. Managerial 

The two Departments of the INECN, with the assistance of the 
Management Advisor, will be responsible for the day to day 
operations of the project. They will provide direction to the 
project including the choice of tourism sites, training 
subjects and locations, environmental education initiatives 
and allocation of funds. 

Directives for the project will be given by the DE and TO, 
following the INECN hierarchy. PCVs will be expected to work 
closely with their counterparts and supervisors in the field 
to develop work plans. Work plans will be approved by the 
Directors in consultation with the Management Advisor. 

5.3. Cooperative Links 

The project will maintain and foster contacts between the 
INECN and research institutions. Collaborative efforts begun 
in the first four years will continue to develop. This has 
proved fruitful in the past, with collaborative arrangements 
made with the Chipangali Wildlife Trust, Jane Goodall 
Institute and the Chicago Field Museum of Natural History. 

5.4. Personnel 

The second phase of the BOP will increase the average number 
of volunteers per year from five to nine. Annex XXX tracks 
the volunteers needed during the second phase. The INECN 
will provide counterparts for each of the volunteers, further 
increasing the personnel of the project. 

Each volunteer placed in the parks and reserves is expected to 
spend around 10-20% of their time on environmental education 
activities. 

5.4.1 Project Coordinator 

The Project Coordinator position will be discontinued and 
replaced by a Management Advisor. The Coordinator was 
necessary at the beginning of the project but with increased 
personnel at INECN headquarters this position is no longer 
viable. 

In the past it was the intent of the project to train the TO 
to take over the Coordinator's position. In fact, the 
Coordinator's work and activities are the same as the 
Directors responsibilities in the INECN. Since the two never 
worked together as true counterparts, a double structure was 
unintentionally formed in the INECN. Although the Director 
and Coordinator collaborate well, the elimination of the 
Coordinator position will integrate the project within the 
INECN hierarchy, thus improving the institution building 
aspect of the project. 
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5.4.2. Management Advisor 

An Advisor position will be created to be based at the INECN 
headquarters in Gitega. 

The Advisor's responsibilities will be to assist the INECN in 
the implementation of project activities. This person will 
also be responsible for financial and technical reporting and 
the development and implementation of work plans. The 
Management Advisor will assist the lNECN in maintaining 
national and regional contacts and in organizing collaborative 
efforts and act as a liaison between the lNECN and the USPC. 
He or she will also collaborate with the GTZ project to insure 
that activities of both the projects are complimentary. 

The Management Advisor will aid the Direction Technique in 
developing a system of information flow between the protected 
areas and the INECN headquarters. This will include 
establishing an efficient reporting system for field personnel 
and training INECN staff in the compilation and analysis of 
the field data. The Advisor will help the Direction Technique 
in organizing their work based upon this data. 

The advisor will assist the INECN to prepare proposals for 
unsupported park functions as requested. 

5.4.3. lNECN Technical Director 

The Director will collaborate with the Management Advisor to 
implement project activities, work plans and budget plans. 

The Director will be taught how to manage the inventory data 
base and analyze the monitoring data to give information to 
park chiefs on events in the park or species rarity. He will 
be a member of the management plan team for formulating and 
reviSing the plans. 

5.4.4 INECN Director of the Environment 

The Director of the Environment will collaborate with the 
Management Advisor to implement environmental education 
activities. This will include developing work and budget 
p'lns for all EE activities. 

4.5. INECN Environmental Education School Technician 

\ new INECN technician will be assigned to the BDP and 
3upported by INECN. The duties of the technician will be to 
act as counterpart to the Environmental Education School 
Program PCV. He will be responsible for running the 
environmental education school program which will create 
nature clubs in the schools and introduce EE in school 
curriculums. 
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5.4.6. INECN Environmental Education Field Technician 

The INECN supports an Environmental Education Field Technician 
that works as counterpart to the EE PCVs. This post will be 
retained and is now held by Mrs . Cecile Gakima. 

5.4.7. Computer Operator/Secretary 

This position will be retained and stationed in Gitega. The 
secretary is supported by the BOP. 

The secretary will prepare reports for publication. training 
documents, management plans and other project documents. This 
person will also be responsible for data input from the 
monitoring system and inventories into the computer. 

5.4.8. Administrative/Clerical Assistant 

This will be a new position funded by the BOP and stationed in 
Gitega. The assistant would assist the USPC 
APCD/Administrative Officer, the Management Advisor and the 
INECN in carrying out the administrative aspects of the 
project including procurement, budget documentation and 
project personnel management. 

5.4.9. Kibira National Park PCV - Tourism/Environmental 
Education 

The current PCV position in Kibira National Park will be 
retained. This PCV will concentrate on tourism and 
conservation education activities throughout the park. These 
activities will include developing a tourism program for the 
Kibira, training guides and developing educational materials 
to be distributed to schools and communal meetings. 

5.4.10. Kibira National Park PCV - Park Management 

This is also a current PCV position and will be retained 
throughout the life of the project. This position will 
concentrate on the management of the park; specifically the 
monitoring system to implemented by the guards. The PCV will 
be counterpart to the Sector Chief of the Musigati Sector and 
will work closely with the Park Chief and the Head of 
Surveillance to improve the guard system. 

5.4.11. Environmental Education PCV - Mobile Unit 

The current position will be continued and based in Gitega. 
The volunteer will work closely with his/her counterpart to 
develop and execute the mobile environmental education unit. 
He/she will organize and design presentations to be used in 
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the mobile unit. 

The PCV will work with other PCVs and their counterparts to 
ensure that park personnel aid in the implementation of the 
Environmental Education Program. 

5.4.12. Environmental Education PCV - School Program 

A new position will be opened in the beginning of 1993 to work 
uniquely in the lNECN EE school program. The PCV will assist 
the lNECN in creating Nature Clubs in schools around the 
country. New collaborative efforts with the school system 
will be explored to introduce more EE in the school 
curriculum. 

The PCV will work with other PCVs and their counterparts to 
ensure that park personnel aid in the implementation of the 
Environmental Education Program. 

5.4.13. Southern Reserves PCV - Natural Resource Management 

Following the work of the current PCV in the southern reserves 
a new PCV has been requested and will be in place by September 
1992. This PCV will spend half his time on assisting the 
INECN in park management activities, training and conservation 
education in the area. The other half of his time will be 
establishing the "Mukungu Project". The Mukungu project is a 
new initiative on the part of the BDP, INECN and the local 
administrators to establish a private enterprise around the 
Vyanda Reserve based on chimpanzee tourism. The PCV will aid 
the INECN, Administrator and the local people to form a 
private association and to provide technical and training 
support to this association. 

5.4.14. Lake Rwihinda PCV - Park Management 

A new post is to be opened in September, 1992 in the Lake 
Rwihinda Reserve in the north of the country. Activities will 
focus on management of the reserve and training for the guards 
and guides. 

5.4.15. Bururi Natural Reserve PCV - Park Management 

A PCV is currently posted in the Bururi Reserve. This post 
will be retained throughout the life of the project. 
Activities center on management of the reserve, tourism and 
training of reserve personnel. 
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5.4.16. Ruvubu National Park PCV - Park Management 

A PCV will be requested for September 1993 to work in the 
Ruvubu National Park. The BDP had a presence in the park 
until 1990. The new PCV will focus activities on management, 
training and tourism development. 

5.4.17. Monge Reserve PCV - Park Management 

A PCV will be requested for September 1994 to work in the 
recently created Monge Reserve in the south of the country. 
Activities will focus on management and training. 

5.4.18. Environmental Education PCV - Audio-Visual 

A new post will be created in 1994 to aid the EE program in 
developing educational materials, especially audio-visuals. 

5.4.19. Marketing/Tourism PCV 

A new post will be created in 1994 for a business/marketing 
volunteer to aid the INECN in the management, improvement and 
marketing of tourism products and sites. 

5.4.20. Park Technicians 

Park Technicians will be assigned as full time counterparts to 
the PCV's and supported by the INECN. Their tasks will be the 
same as the PCV's to assure that skill transfer is maximized 
and that project activities are sustainable. 

6. PROJECT MONITORING AND EVALUATION 

6.1. Formal Evaluation 

A formal evaluation will take place after the second year of 
the project. The evaluation team will consist of at least 
three people including one representative from USAID, USPC and 
the INECN. A formal evaluation after the second year of the 
BDP second phase will enable project personnel to correct the 
direction of the project if necessary. 

6.2. Reporting 

The Management Advisor will be responsible for submitting 
regular reports to USAID, INECN and USPC. These reports will 
be made twice yearly, normally June and December. They will 
contain a summary of all project activities to date as well as 
an outline of what will take place during the next six months. 
A financial report will accompany the text. 
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Project Volunteers will write quarterly reports, submitted to 
their Park Chiefs, INECN Direction, US PC and the Management 
Advisor. These reports will normally be due at the end of 
December, March, June and September. Volunteers working in 
the DEREE will submit monthly reports. 

The INECN will make available technical reports from parks and 
reserves to insure that information from monitoring and 
inventory activities is delivered to project personnel for 
analysis. 

6.3. Monitoring 

The project will be monitored during regularly scheduled 
meetings between the Director General of the INECN, Peace 
Corps/Burundi, the Technical Director, the Director of the 
Environment and the Management Advisor. These regular 
meetings should be scheduled soon after the submittal of 
project reports. Other meetings will be made as necessary. 

Project personnel will meet on a bimonthly basis to discuss 
project progress. Reports of these meetings will be made 
available to the Director General and the Peace Corps 
Director. 
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7. GLOBAL BUDGET 1993-1996 

LINE ITEM 

CONTRACTOR 

Salaries 
Benefits 
Travel 
Movement effects 
Storage 
Per Diem 
Conference Travel 

IN-COUNTRY TRAVEL 

RENTS. COMMUNICATIONS 
AND UTILITIES 

Offices 
House Rentals 
Communications 

PRINTING AND REPRODUCTION 

Publications/Reporting 

REQUESTED 

140,000 
18,200 
12,500 
15,400 
5,000 

13,250 
7,000 

17,500 

o 
66,900 
10,000 

21,000 

PEACE CORPS 
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o 
o 
o 
o 
o 
o 
o 

o 

o 
o 
o 

o 

GRB 

o 
o 
o 
o 
o 
o 
o 

o 

24,000 
5,300 
o 

o 



LINE ITEM REQUESTED 

SERVICES 

PCV Support (9) 
E.E. Technicians (2) 
Park Technicians (11) 
Administrative Assistant 
Secretary 
Office Guards 
Field Workers 
Guides 
Training 
Tourism Development 
Tree nurseries 

SUPPLIES 

Office Supplies/Maintenance 
Technical Supplies/Maintenance 
Guard/Personnel Supplies 
Vehicle Supplies/Maintenance 

EQUIPMENT 

4x4 Vehicle 
4x4 pickup 
Motorcycles (6) 
Office Equipment 
Technical Equipment 

GRAND SUB-TOTAL 
PEACE CORPS OVERHEAD (15%) 

GRAND TOTAL 

o 
o 
o 

15,600 
13.200 

5,800 
10.200 

o 
95.500 
10.400 
7,500 

8.500 
18,000 
10.750 
78.000 

24.000 
18.000 
21.000 
10.200 
16.000 

689,400 
103.410 

792.810 

PEACE CORPS 
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720.000 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 

o 
o 
o 
o 
o 

o 
o 

720,000 

GRB 

o 
26.400 
55.350 

o 
o 

4.000 
4,300 

11.500 
o 
o 
o 

o 
o 
o 
o 

o 
o 
o 
o 
o 

o 
n 

130.850 

.. 
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Project P1a~~i~g Tea~ Me~bers 



PROJECT PLANNING TEAM MEMBERS 

Mme Marjon REIZIGER 

Mr. Laurent NTAHUGA 

Mr. Jean RUSHEMEZA 

Mr. Jerome KARIMUMURYANGO 

Mr. Peter TRENCHARD 

Mr. Mark ZIMINSKE 

Mr. Felix HAKIZIMANA 

Mme Eugenie NDUWAYO 

MIne Bernadette BIGORA 

Mme Cecile GAKIMA 

Mr. Damas NDUWUMWAMI 

Mr. Leonidas BAMBARA 

Mr. Theoneste MANIRABARUTA 

Mr. Fabien SIBONIYO 

Mr. Jaye L. UDELHOVEN 

MIle Karen WINTER 

MIle Gall MC GLAMERY 

Mr. Leif DAVENPORT 

Mr. Jean-Marie SEKAMANA 

Hermenegilde NTITANGURANWA 

Mr. Joseph BICEREZA 

Mr. Boniface BARANSHARITSE 

Mr. Deus-Dedit NIBURANA 

Planning Workshop Facilitator 

General Director of the INECN 

Technical Director of the INECN 

Director of the Environment, 
Research and Environmental 
Education 

Coordinator of the BDP 

USPC APCD/Generalist 

Attache to the General Direction 
of the INECN 

Advisor to the MINATE Cabinet 

Advisor to the DGATEF 

Advisor to the DEREE/INECN 

CRS Project Officer 

Head of Kibira National Park 

Head of Ruvubu National Park 

Head of Rusizi National Park 

Bururi PCV 

Kigwena PCV 

Kibira PCV 

Kibira PCV 

Education Advisor to BEPES 

Head of Surveillance and Tourism 
Kibira National Park 

Head of Bururi Natural Forest 
Reserve 

Responsible for the Southern 
Reserves 

Teza Guide 



ANNEX 2 

Project Participatio~ A~a1ysis 



PROJECT PARTICIPATION ANALYSIS 

Ministry of Land Planning. Tourism and the Environment 

DF 

INECN 

DEPP 

JGI 

CRS 

USAID 

CCCE 

- Responsible for all artificial plantations in 
Burundi situated outside of protected areas 

- Institute responsible for the protection of 
the environment and protected areas 

- Inland Fisheries Project intervenes around 
several parks and reserves 

- Conservation of wild and captive chimpanzees 

- Co-financier and co-manager of the Rumonge Agro
Forestry Project 

Donors 

- Financed first phase of BDP 

- Financier of the Kibira Protection Project 

Action AID - Rural Development/Agroforestry around Ruyigi and 
Ruvubu National Park 

FED 

UNEP 

USPC 

CTFT 

GT~ 

- Financier of preliminary study for conservation 
activities in and around Ruvubu National Park 

- Collaborator with the INECN and MINATE in the 
environmental field 

Technical Assistance 

- Assigns PCVs to the BDP and co-manages the project 
with the INECN 

- Provides forestry technical assistance for the 
Kibira National Park 

- Project "Support for Management of Natural 
Resources will commence at the end of 1992 

Population 

Local population (around the parks and reserves) 
General public 
Tourists 



Government Administration 

Different sections of government administration, at the national 
and local levels. playa large role in the project. The areas 
of special interest are: 

BEPES, which is the curriculum planning department within the 
School Ministry; 

Communal Administrators, who aid the INECN and BDP in organizing 
publ ic participation in management planning and educational 
activities; 

SRO, which does most of the rural extension work in the country; 

OTB. whose tea plantations around Kibira National Park form a 
buffer zone; 

and ISABU. which conducts most of the agricultural research and 
provides extension services throughout the country. 

Other institutions 

Other institutions that playa collaborative role in the project 
are: 

- Churches 
- Tour Operators 
- International and National Research Institutes 
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Count": BURUlIDI Project: !IJIIsentation Period: Date of ~lanning scheIe: 
Biological Diversity Project 1992 - 1996 April 1992 

Type of Objectively Verifiable Verification lIportant 
Intervention Indicators Sources Suppos i t i ons 

Global Natural areas preserved Destruction of natural areas DIECII reports. resul ts of Basel ine infora tion is 
Objective decreased due to a higher degree of questicmnaires. available for current 

conservation awareness and i!proved eva1uation/lODitoring aaount of destruction 
EDagaeDt of the protected areas reports. field visits to natural areas 

SpecifiC Managel!Dt of protected Project activities becoIe an IIIBCII yearly reports. Qual ified perSOllneI 
Objective areas i!proved integral part of IBEClianagaent presence of 1aDa9l!HDt available and on tile 

operations plans 

Sub- 1. Efficient IaDageaent 1.1: Three Dnagelent plans after Managelent Plans Qual ified personnel and 
Objectives plans for protected areas one year sufficient supplies 

available in tile 
1.2: '!be nUlber of developents 
coapleted after 4 years according to Field visits 
the plans 

1.3: TouriSl receipts increased by - Financial reports 
25 \ after each year in the laccountingl on touriSl 
protected areas receipts 

- Evaluation reports 
1.4: Illegal activities lOItered by InforlBtion on present 
10\ after each year in the protected Illegal activity reports level of illegal 
areas activities available 

2. Better integrate the 2.1: The percentage of the Report on the analYSis of Goodrill of populations 
concept of EE into the population that responded to a the questionnaires surrounding the 
protected areas and in the questionnaire on the environaent protected areas 
school system after tiro years 

Report on the anal ysis of INECN personnel in 
2.2: The percentage of people wo the questionnaires charge of EE lUSt be 
responded to a questionnaire on the accepted by the target 

I 
environaent after one year lin the audience 
schoolsl 

Periodic activity reports Qual ified and IOtivated 
2.3: llIproveaent in the quanti ty and of each club: by personnel available 
quality of club activities each year trillester 
according to identified criteria 

Visitor registrations 
2.4: The percentage of visits to 
protected areas by nationals 
increased after 4 years 

2.5: Degree of partiCipation of the - Coaunal reports 
population in envirODlental - Reports trOll IHECH 
protection increased personnel 



Type of Objectively Verifiable Verification lIportant 
Intervent i 011 Indicators Sources SuPPOsitions 

Sub-Objectives 3. lIprove the TouriSl 3.1: The nUlber of satisfied Reports on tourists Security in the country 
(continuedl Service in the protected visitors increased by 50' each year nlllbers 

areas in the protected areas 

3.2: TouriSi receipts increased by 
25' between 1993-1996 in the Reports on tourist 
protected areas nuabers 

3.3: Increase of touriSll attractions 
lade available to visitors in the 
protected areas between 1993-1996 Site visits and lenthl, 

reports 
3.4: The nUiber of visitors to the 
protected areas increased by 100' 
between 1993-1996 in the protected 
areas Questionnaire for 

tourists visiting the 
protected areas 

4. Continual training of 4.1: Training schedule available Schedule Financial and huaan 
Im personnel intensified three IODtbs after the beginning of resources regularly 

project available 

4.2: 75\ of personnel trained and/or Evaluation reports 
received refresher courses in • 
years according to needs assessaent 

U: A nUliler I to be defined Travel Reports 
accoNing to the needs assessaentl 
of people visiting other countries 

I 
one tile per year 

4.4: At least two visits organized 
for field personnel per year in Site visit reports 
other protected areas 

405: At least two IIOrishops per year 

Work docuaents of 
406: Efficiency of personnel participants and workshop 
trained or refreshed reports 

!onitoring reports 


