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ARRA’s fast track  approach 
in the USA 
The American Recovery and 
Reinvestment Act of 2009 
allocated $4.5 billion in grants 
for smart grids. A recent survey 
showed that 70% of utility 
managers said their companies 
would apply for a grant even 
though less than 45% felt the 
projects would achieve the 
desired results cost-effectively. It 
appears that ARRA has caused 
spending on smart grid projects 
to be telescoped forward. That is 
quite understandable (and a 
more reasonable risk in the US), 
but it has also resulted in a “ fast 
track”  situation that brings 
certain risks. The fast tracking of 
complex, large-scale projects 
brings a higher risk of cost and 
schedule overruns. By moving 
slowly, India will be able to learn 
from the experience of others, 
and possibly avoid some costly 
missteps.  
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