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A. Description of the situation 
 
The socio-political situation in the Southern Federal District can be characterized basing on the 
following events that came under the spotlight of the wide public and had a great deal of 
importance for the political life of society. 
 
Elections of heads of municipal bodies and deputies to delegate bodies in Ingushetia and 
Chechnya, October 11, 2009. These federal entities were unique in that that since early 1990s 
they haven’t had people-elected local government. Cities, areal settlements, and other areas of 
Ingushetia and Chechnya have been run by heads of administrations and other administration 
officers appointed by superior authorities. It has been considerably reducing people’s ability to 
control the executive branch performance. Thus, there haven’t been any public hearings, any 
public discussions of municipal draft budgets, any consultative agencies at the municipal 
delegate bodies – which are all mandatory according to the federal legislation. Despite numerous 
breaches in the course of the elections, the establishment of a massive deputy body has 
significantly improved conditions necessary to promote civil society in these areas. At the same 
time, due to the long-lasting break in election, the majority of the deputies elected do not possess 
modern techniques of representing public interests. In order to encourage better cooperation of 
municipal bodies in Ingushetia, since December 2009 South Regional Resource Center along 
with the Ingush branch of the Russian Society of the Red Cross has launched a series of training 
workshops for deputies and heads of municipal bodies of the Republic.  
 
Law implementation “On countering corruption in Krasnodar district” №1798 dated 
23.07.2009 in Krasnodar district and similar laws in other regions of the Russian South.  
These laws adopted, as a rule, on the initiative of regional public prosecutors in the framework of 
the federal anti-corruption campaign still need additional work. None of these laws contains a 
full system of anti-corruption activities and creates an effective regulatory basis to counter 
corruption. At the same time, the very fact of adoption of this law expands capabilities of NGOs 
in their anti-corruption activities and raising civil engagement. An opportunity has been created 
to analyze a new package of regional legislation and implement anti-corruption norms while 
working on model regulatory enactments. In several regions of Russia like, for example, in 
Krasnodar district, expert NGOs were involved in preparation of the anti-corruption law which 
raised their level of cooperation with the governing institutions. 
 
Initial proceedings of public councils’ establishment at offices of Ministry of Home Affairs 
in cities and local districts. Earlier, public consultative councils have existed and operated only 
at the level of federal regions.  At the same time, the majority of breaches are done by police 
officers at the municipal level. Consequently, a set of preventive measures is to be held at the 
municipal level as well. Head of the Public Council at the General Office of Ministry of Home 
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Affairs in Krasnodar district has repeatedly suggested initiating the system of public councils in 
the framework of the Ministry of Home Affairs at the level of cities and local districts. Now, this 
is operating on the basis of a directive of Head of the General Office of Ministry of Home 
Affairs in Krasnodar district. Establishing of the system of local public councils gives an 
opportunity to significantly expand cooperation of the public with the police on the issue of 
rights protection.   
 
 New institutions of civil society established in Ingushetia - the (tribal) families’ council (the 
so called “tapes’ council”), Representative offices of Ingushetia in other Russian regions, Youth 
Parliament of Ingushetia. Besides, a federal target program “Socio-economic development of 
Ingushetia for 2010-2016” has been adopted, as well as a federal target program of socio-
economic development of the Prigorodny local district and the nearby settlements of Northern 
Ossetia where up until 1992 Ingush people have lived; allowance for the arrangements necessary 
for the refugees from Chechnya on the Ingush territory have also been took into account. 
One of the factors influencing solution of the tasks outlined in the reported time-period was that 
NGOs had become more important in conducting policy of the Republic authorities. Specifically, 
Head of the regional public organization “Historic and cultural center of Ingushetia” R.M. 
Albakov-Myarshkhi has acquired the position of an aide to the Minister of Public and Interethnic 
Relations, Head of the regional organization “Student Association of Ingushetia” R.R. Ugurchiev 
has been elected to the position of Chairman of the Youth Parliament of Ingushetia, Leader of 
the Autonomous NCO “Institute of the Caucasian Civilization, Democracy and Civil Society 
«Kavkasion»” has been approved an aide-advisor to the President of Ingushetia on the work with 
republican NGOs and Mass Media. Besides, the fact that NGOs have their own newspaper – 
“Public Tribune of the Republic” sways a great deal of impact on solving project tasks. It’s also 
important to note that the newspaper is fairly popular among the population and is distributed for 
free. 
 
Nowadays, in Adygea governing bodies are very much involved in charity activities and 
have galvanized their work in supporting the youth. The aid, as a rule, is of an incidental 
financial nature. Republic authorities are occasionally organizing meetings with community 
leaders to familiarize themselves with the current situation on the whole. Interest of republic 
authorities to the public development, namely, to some positive changes in society is obvious.  
Over the last half of the year there have been several trends marked on the part of governing 
bodies – to meet the leaders of the most respected organizations, however due to the very 
structure of the encounters, they cannot provide the platform for various NGOs of the Republic. 
The officials, nevertheless, are ready to make deeds follow on their words. For instance, 
President of Adygea, Aslan Tkhakhushinov has suggested to the “Adyge’ Khase” public 
movement establishing a fund-raising foundation to build a monument “Memory and Unity”. 
The very idea is quite correct since the President is ready to donate his own money, but it’s vital 
to him to consolidate other, more effective members of society.             
 
The situation in the city administration of Maykop remains largely unchanged. However certain 
changes in public perception of NGOs have occurred. Gradual work by NGOs have led to that 
that NGOs are now more concerned not by what others may think of them but rather by how to 
better organize their work. Apparently, those representing the non-commercial sector have come 
to understanding that in order to resolve burning social issues it is necessary to design their own, 
non-trivial tools. One of these tools is “the consolidation among themselves”, involving a wide 
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range of members of society into various events (for instance engaging the very target group of a 
charity activity).     
 
In the Rostov oblast both regional and local authorities are conducting a one-way policy. They 
pursue a strategy of using NGOs as transmitters of their line of policy. The most wide-
spread “order” of authorities for NGOs is to convey information on how they are trying to soften 
negative outcomes of the economic crisis, clarify tariff policy and so on.  
Cooperation between the authorities and NGOs is currently on the outskirts of attention of the 
former which is supported by the following facts: 

• elaboration of a regional program of social partnership is suspended;  
• there are practically no sessions of numerous councils established at various governing 

bodies in 2007-2008; 
• local authorities are wary of any sort of unauthorized population  activity considering it 

as a prerequisite for organized protest movements (in small settlements the situation in 
this regard is even more acute); 

Nevertheless, there are some positive trends toward the development of the inter-sector 
dialogue, but basically it is exposed at the local level and in the cities where the programs by 
South Regional Resource Center have been in operation for a long time (Novocherkassk, 
Volgodonsk, Kamensk, and Taganrog). The trends can be boiled down to the following: 

• consulting with those representing non-commercial sector has acquired steady and 
regular basis;  

• dialogue between authorities and the general public has started to institutionalize (instead 
of rallies and strikes the dialogue platforms are now various councils, discussions in mass 
media, etc.).  

 
B. Description and analysis of the activities 

Over the course of the reported time-period there have been carried out different activities in the 
framework of the “Development of Civil Society in the South of Russia” program aimed at 
strengthening influence of civil society institutions on the region’s development. All of the 
events conducted were targeted at reaching programs’ goals, including the following: 

- Create conditions to activate public participation in and control of processes of social 
development; 

- Implement effective social development techniques; 
- Enhance the influence of the South Regional Resource Center network on the social 

development processes in the region 
  
During the reported time-period the following events took place: 
 
Workshops 
 

 5 participants – 215 people: 
NGOs – 209 
Authorities – 5 
Mass Media – 1   

Social initiative clubs  
 

5 participants –  165 people: 
NGOs – 140 
Authorities – 15 
Mass Media – 10 
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«Round tables» / sessions / 
discussions 

15 participants – 370 people: 
NGOs – 224 
Authorities – 73 
Mass Media – 26 
Business – 33 

Meetings with authorities  4 participants – 123 people: 
NGOs – 33 
Authorities – 1 
Mass Media – 4 
 

Projects Contests 8 participants – 65 people: 
NGOs – 65 
 

Actions 6 participants– 834 people: 
NGOs – 119 
Authorities –  30 
Mass Media – 7 
 

Presentations / ceremonies / 
conferences  

9 participants – 262 people: 
NGOs –  226 
Authorities – 19 
Mass Media – 17 
 

Interview (print media, TV, 
radio) 

13 Number of potential readers, spectators, 
listeners – more than 5 million people 

 
Therefore, during the reported time-period South Regional Resource Center and its program 
partners have held 65 events with 2004 people participating. The outlined events were aimed at 
achieving program goals and fulfilling its tasks. Below are some examples of the most 
significant events that illustrate the South Regional Resource Center activity in the framework of 
the “Development of Civil Society in the South of Russia” program. 
 
The key event in implementing Objective #1: Facilitate civic engagement of multiple and 
varied categories of citizens were the following: 
 
The Second School of Social Moderators 
To overcome low level of civil society institutions professionalism in the sphere of public 
participation, population passiveness in solving community problems the SRRC selected a 
strategy of development local community through trained social moderators who will further 
work on solving community problems by means of population mobilization. 
 
This method was probated by SRRC starting since the year 2008. As practice demonstrated 
social moderators manage to urge people for consolidation and initiative to advocate for their 
own interests and solvation of local community problems. The assessment made by SRRC 
showed at the same time that the current professional level of social moderators does not allow 
them to meet and respond to more serious challenges face civil society at present. Changes of 
normative and legislative base are very dynamic and demand that social moderators should 
actively react to such changes. 
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To meet these goals SRRC held the Second School of Social Moderators on 10-14 December 
2009 in Anapa, Krasnodar krai. The event gathered the previously prepared moderators as well 
as new active people from among young deputies, NGO leaders, public activists, representatives 
of local self-governance and others, totally 31 people from Krasnodar, Rostov, Stavropol and 
Volgograd regions, republics of Karachayevo-Cherkesia, Ingushetia, Kabardino-Balkaria, 
Dagestan, Adygeya, Northern Ossetia- Alania, and the Chechen Republic 
 
The format of the event included training, case study sessions; practical activities on the 
following issues: up-to-date “windows of opportunities” for civic participation in regional and 
local governance; ways of population motivation and mobilization for solving community social 
problems; charisma of a social leader/activist and ways of its development; analysis of federal, 
regional and municipal legislation and normative base. The participants discussed and 
formulated criteria of social moderators’ effectiveness; learnt about project approach and 
designed their own project ideas, made overview of new media (especially internet) in social 
activities. 
 
To consolidate the social moderators there will be organized an information network through 
starting a web-site “social_moderator.ru” on the basis of Web 2.0 technology. The one that will 
allow its members exchange experience; discuss problems and coordinate efforts. The structure 
and content of this web-site was identified within the School. 
 
Among the trainers there were SRRC specialists as well as invited experts from Rostov and 
Samara. 
 
After the school completion the trained participants will come back to their communities to 
design community projects selected and discussed within the school. One of the important tasks 
facing social moderators after the school will be to mobilize a team of active people in the 
community from different sectors of society for further projects implementation.  
 
Here are a few quotations from the participants: 
“This is for the first time I’ve come across the notion of social moderator, although many of  its 
functions are put in my practice. For me the most important part of the school was information 
on civic participation in local self-governance and I plan to further use it my deputy activities.”  
Soslan Buklov, Vladikavkaz City Duma 
 
“Again SRRC demonstrated itself as organization that can unite and get together people if 
diverse confessions, ethnicity and allow for their cooperation and friendship. Each SRRC 
training event is a chance to get comprehensible knowledge for the activists to solve social 
problems, design projects, identify his/her role in community development and enrich personal 
contacts. This time and again SRRC acted as moderator between people. The friendly 
atmosphere and positive attitude to all the participants are unique nowadays.  
 
The event will give further long-term results due to the format selected, necessary information 
provided and high level of organization. Being the head of charitable foundation and editor of 
«Men Character» magazine my colleagues and me fulfill the functions of social moderators and 
citizens through providing our magazine as a discussion platform for various positions and 
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dialogue. Knowledge received within the School gave impulse for new social projects foe my 
organization.  
Zoya Vykhristyuck, Head of Charitable Foundation ‘Development”, Editor of “Men Character” 
magazine, Pyatigorsk 
 
Civil society efforts to prevent corruption  
One of the key activities during the reported time-period has been active civil society efforts to 
tackle corruption. Krasnodar legislation №1798-КЗ dated 23.07.2009 “On countering corruption 
in Krasnodar district” has created some new opportunities for the population to be involved in 
the process. Thanks to participation of South Regional Resource Center experts, unlike similar 
counterparts in other Russian regions, the legislation contains not only “Anticorruption 
examination of regulatory legal acts and their drafts” but also an article “Independent anti-
corruption examination.”  As a result, in a manner provided by regulatory legal acts of the 
Russian Federation and Krasnodar district, civil society institutions as well as citizens 
themselves can conduct, at their own expense, an independent anti-corruption examination of 
Krasnodar district regulatory legal acts (their drafts), municipal legal acts (their drafts) excluding 
those of a distinct character. Conclusions on the results of the anti-corruption examination are 
subject to a mandatory revision by a body adopted (issued) regulatory legal act (its draft). 
Therefore, an answer to the conclusion can be given only by a decision of Governor or the 
regional Parliament which increases the level of decision-making. At the same time, the quality 
of the law adopted doesn’t correspond to contemporary conditions.  There are many “loop holes” 
which do not allow significant raising of the level of counterstand to corruption.    
        
South Regional Resource Center prepared commentaries for the “On countering corruption in 
Krasnodar district” legislation published in the “Novaya Realnost” (New Reality) newspaper 
№10 for October 2009 as well as on the South Regional Resource Center website www.srrccs.ru 
and some other websites (for instance, on the website of Organization of Russian University 
Graduates of Krasnodar district). Basing on the commentaries, the “On countering corruption” 
model legislation of the Russian entity and a revised version of Krasnodar district legislation 
“On countering corruption” are both under preparation. 
 
Third Anticorruption Forum of Krasnodar district held on 9.12.2009 was very representative in 
terms of participants. It’s been the first time when a group of deputies of the Krasnodar City 
Duma (Parliament) and several executive officials took part in the Forum. The final document of 
the Forum included the following suggestions basing on Dr. Savva’s report: 
  
1. To prepare necessary amendments to the revised version of Krasnodar district legislation “On 
countering corruption”. 
2. To initiate regional program on fighting corruption and participation in its elaboration  
3. To initiate involvement of civil society representatives in councils on countering corruption.  
4. To establish a regional committee on countering corruption.  
5. To provide public control of the implementation (since January 1st) of Federal Legislation №8-
ФЗ dated February 9, 2009 “On providing access to information on the activity of governing 
bodies and municipal governments.”  
6. For the Head of the district (kray) proposals on public monitoring of activity of administration 
departments and some regional executive bodies are to be prepared. 
 
The work of the Forum was in the spotlight of regional and city mass media. 
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Encouragement of people’s participation in the decision-making process 
Another trend of the reported time-period is that citizens have been more actively taking 
advantage of their right in decision-making, specifically, participating in public hearings. 
Activity of initiative groups and environmental public organizations of Novorossiysk is 
especially remarkable as they stand against environmentally-unfriendly projects in the city. The 
concern on the state of environment has objective grounds – the city has long exhausted its 
ecology resource (it has been proven by an Audit Chamber investigation in 2004, however its 
results weren’t presented to citizens and the public still cannot get the document). Participation 
in public hearings enabled citizens to learn about new construction sites in the city such as a new 
station pumping oil from the road transport. There were some 100 people involved in the 
hearings with serious concerns on a potential deterioration of environment voiced.  
 
The second project too has to do with oil products. Unfortunately, only 4 civil society 
representatives participated. The project involves transportation of black oil at the city’s 
downtown up to 10 million tones a year which will considerably aggravate the situation in the 
city. Activists participated in the hearings have managed to initiate 4 publications in the press, 
and there have been 1500 signatures collected against the project implementation at the city’s 
downtown. The example demonstrates that informing people through the press and collecting 
signatures through initiative groups and volunteers at its location is a form of community 
outreach. The signatures are still being collected. As a result, project designers called for a 
meeting with the leaders initiated the signatures’ collection. The designers suggested discussing 
all the details of the project in a dialogue. There will be another round of hearings in January 
where activists intend to bring a big number of citizens.  
 
Another surge of popular discontent was triggered by blatant breaches in conducting hearings on 
organization of the “Utrish” sanctuary. The problem is that on the sanctuary’s territory the 
President Administration plans to build a sports-health center. On December 1st and 2nd in cities 
of Anapa and Novorossiysk, public hearings on the issue were held where city residents and 
other concerned actors (such as the Greenpeace, Wild World Fund, Socio-ecologic union, 
regional environmental organizations, university professors and students majored in 
environmental science) were not allowed. This entailed a surge of indignation followed by 
lawsuits to courts and prosecution departments as well as appeals to various governing bodies 
including the President. In many cities of the country and even abroad rallies have been held and 
signatures collected. The total number of the signatures collected is some 20,000. On December 
26, a united actions day (rallies and demonstrations) was held including some places in 
Krasnodar district (Novorossiysk Anapa, Krasnodar). Public Organizations Council of the city of 
Temruyk has unanimously signed a petition in support of the “Utrish” sanctuary. The example 
shows that people from different cities and organizations can join their efforts in standing up for 
their interests.  
 
Objective #2: Advance effective technologies of public participation in civil society 
development  
 
The key event for the reported period within this objective became Exchange meeting “Social 
investments in the development of civil society in Southern Russia” held by Krasnodar 
Regional Non-for-profit Organization the Southern Regional Resource Center on 24-25 
November, 2009  in Kislovodsk, Stavropol krai of Russian Federation.  
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The exchange meeting allowed to sum up the results and achievements gained by the SRRC 
network and  other partner organizations within the program “Civil society development in 
Southern Russia in 2007-2010”, funded by US Agency for International Development.  
 
The SRRC invited both the representatives of donors organizations and its network, experts from 
regional administrations and municipalities, mass media, scientists, NGO-partners from 
Krasnodar krai, Rostov oblast, Stavropol krai, Republics of Karachaevo-Cherkesia, Kabardino-
Balkaria, Adygeya, Ingushetia, Dagestan, North Ossetia, Chechnya, including: 
NGO – 18 people; 
Media – 5 people; 
Authorities – 4 people; 
Scientists- 2 people; 
Donors – 10 people. 
 
The donor community was represented by USAID, UNHCR, Aga-Khan Foundation, IREX, New 
Eurasia Foundation; Black Sea Trust for Regional Cooperation.  
 
The exchange meeting focused on the three main issues: 
 Provide analysis of civil society influence on social development in the region; 
 Identify the needs, priorities and risks facing civil society development at the moment; 
 Provide donors` community with better understanding of the resources of civil society 

institutions in the region. 
 
Analysis of civil society influence on social development and civic participation in the region 
was done within the plenary session. Further “Open space discussion” allowed highlighting 
needs and priorities facing civil society development. Risks and challenges facing civil society 
development in the region and ways out were discussed in parallel groups.  
 
The meeting gave a deeper insight in the situation in the region for financing institutions, donors` 
community, who implement social programs or plan to start activities in Southern Russia and 
North Caucasus in particular, whereas NGO representatives learnt about donors` perspective on 
civil society development programs.  
 
The event gave a chance for participants to find the ways to optimize the use of intellectual, 
financial, human and other resources and provided them with a better vision for the necessity of 
strategic changes development. 
 
Conference of the general public of Ingushetia 
October 2009, conference of the general public of Ingushetia took place where they adopted a 
statement of Ingush public leaders in the context of upcoming election (October 11, 2009) to 
institutions of local government. Conference participants unanimously agreed that they wouldn’t 
take part in the election on October 11, 2009 in Ingushetia. Besides, they agreed to manage to get 
the present electoral legislation changed so that any resident of the Republic could have a right to 
elect and be elected to the local governing bodies without any ideological coercion. This decision 
has been widely supported by the Republic’s population.  
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After the conference, Ingushetia President met with leaders of Republic’s NGOs where they 
scrutinized all the suggestions and criticism on the part of the NGOs on how to improve the 
Republic’s legislature in what concerns local governing bodies shaping and functioning. 
 
By a decision of Ingushetia President Evkurov, Chairman of the Ingush Republic Office of 
Russian Red Cross Malsagov M.A. (South Regional Resource Center partner) and Chairman of 
the Public Committee on municipal formations and administrative border of Ingushetia, public 
leader Zurabov M.A. were included in the State Committee on implementation of provisions ФЗ-
№207 dated November 24, 2008 “On the measures of local government organization in 
Ingushetia and Chechnya.”  The President stated that during the two years of the transition 
period (2010-2012) the second part of Article 4 of Ingushetia’s Legislation № 6-РЗ dated 
February 27, 2009 “On the organization of local governing bodies in the newly emerged 
municipal formations in The Republic of Ingushetia” will have been changed. In other words, 
deputies running for positions in the governing bodies of the newly emerged municipal 
formations would be elected according to the majority (voted) system or a mixed system by 
multi-mandate constituency.  
 
Government regulation of the Republic of Adygea adopted  
The most important factor influencing the project implementation was the adoption of the 
government regulation of the Republic of Adygea №160 dated July 17, 2009. The document 
deals with a possibility of the general pubic participation in adoption of the local budget. It’s 
remarkable that the work at this level was carried out fairly quick which significantly eased the 
efforts of the working group. The group included: Deputy of the Republican Parliament of 
Adygea “Adyge’ Khase” Konovalova N.N., Minister of Economic Development and Trade of 
Adygea Matyzzhev M.A., Minister of Finance of Adygea Dolev A.M., Director of Grant 
Programs of South Regional Resource Center Savva M.V., Head of Adygean Republican Public 
Organization Resource Center «Sodeystvie» (Facilitation) Reztsova M.Kh. (a South Regional 
Resource Center partner). After discussing a package of documents and the very project of 
public participation there was a meeting with Ministers of Finance and Economic Development 
of the Republic after which the lobbied document was adopted at a session of the State Council – 
Khase of the Republic of Adygea. For the moment, there have been public hearings held on the 
budget adoption. It’s important to note that the present budget is more socially-oriented, 
specifically in the field of supporting the youth policy, culture and most vulnerable groups of 
people.  
 
Objective #3: Enhance the importance of SRRC as a civil society development center and  
strengthen the influence of SRRC network on the social development of the region 
 
To implement this objective the following methods were realized: 
 
Public Relations School 
Public Relations School was held in the vacation hotel “Ural”, city of Anapa, October 29-30 with 
20 people participating: press service experts, journalists, South Regional Resource Center 
network staff correspondents from Krasnodar and Stavropol districts, the Rostov oblast, the 
Volgograd oblast and the Republics of Adygea, Chechnya, Dagestan, Kabardino-Balkaria, 
Karachay-Cherkessia and Ingushetia.  
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Specialists of South Regional Resource Center along with other guest speakers from the regions 
mastered the event.  
 
In the framework of the school there have been master-classes on how to collect information for 
the digest, how to work with information as a special genre to present in a digest specializing in 
the NCO sector, problematic information range (taking into account the specificity of the area of 
the Northern Caucasus), and stereotypical images of the North Caucasus. In the course the 
training, the participants have acquired theoretical knowledge, practical skills and worked out 
their own methodology of interaction and cooperation of NGOs, mass media and press-services 
of state agencies administrations. Besides, in the framework of the school activity there have 
been discussed problems of stable functioning of the united information network which enables 
to swiftly trace the dynamics of the region’s social development, various aspects of political and 
social life of the Russian South that contribute to the positive image of the North Caucasus in the 
eye of the public; issues of creation a united association of South Regional Resource Center 
network staff correspondents for further consolidation and development. 
 
Participants’ feedback: 
 Anna Romanovskaya, Ministry of Information Communications, Work with Public 
Organizations and Youth Affairs of Kabardino-Balkaria: “Presented at the workshop South 
Regional Resource Center’s experience helped raise awareness on the activity of NGOs and 
acquainted us with the work of interesting and passionate people willing to upgrade the life of 
society to a brand new level.  The workshop helped us expand our professional knowledge, meet 
some outstanding professionals and bridge contacts for further cooperation and development of 
information space of the Southern Federal District.” 
 
Olga Lukonina, Specialist of Research and Information Service at the City Administration of 
Novocherkassk: “Working as a South Regional Resource Center staff reporter for a year I have 
managed to prepare some 80 articles on different public initiative and projects. These are some 
80 acts of kindness which have become known to the readers of the original resource of South 
Regional Resource Center. These are many voices – “loud” like those of some veteran NGOs, 
and “quiet’ like those of the beginners. Events like these give a decent booster for further 
establishment, development and strengthening of the South Regional Resource Center network.”    
 
In the framework of the school there has been put forward an initiative of building staff reporters 
network with the prospect of its further development and expansion. 
 
“Best report by an NCO of Adygea” Contest  
One of the factors significantly influencing the project implementation boils down to the 
preparation of Ministry of Justice of Adygea and its interest in tight relationships with republican 
NCOs. Currently, a joint effort by Adygean Republican Public Organization Resource Center 
«Sodeystvie» and Ministry of Justice of Adygea is doing all the preparations necessary to 
conduct the contest “Best report by an NCO of Adygea.” The contest is going to be launched in 
the mid February. For the moment, Adygean Republican Public Organization Resource Center 
«Sodeystvie» has held several preliminary meetings where the procedures of the contest along 
with the selection criteria and other organization details have been discussed. The package of 
documents is being coordinated with volunteer lawyers of Adygean Republican Public 
Organization Resource Center «Sodeystvie» and will then be sent for approval to Ministry of 
Justice of Adygea. The contest is aimed at quality and transparency of NCOs’ work. Up to day 

 10 



many NCOs have numerous questions concerning the format of reports. That is why not only the 
result but the very process matters a great deal. By now Ministry of Justice officers have 
expressed some suggestions and remarks on the very nature of the content of NCOs’ work to be 
noted in reports. That tells us that governing bodies do express sheer amount of interest for the 
usefulness of NCOs which means they welcome transparency of the non-commercial sector. The 
core of the problem lies, however, not in the reluctance of NCOs report on their activity but 
rather in mere lack of knowledge how to do it accurately. According to our observations, quite 
often NCOs work with the population “by intuition” rather than by a well-defined strategy.  
 
Website of a partner organization in Adygea     
November, 2009 a website of Adygean Republican Public Organization Resource Center 
«Sodeystvie» was launched (www.aroorc.ru). It was operating with due consideration of 
suggestions and ideas of various NCOs. The website is mainly dedicated to the information 
campaign of Federal Legislation № 8-ФЗ dated February 9, 2009 “On providing access to 
information on the activity of governing bodies and municipal governments.” Nowadays we can 
observe activity of governing bodies in social policy. NCOs have an opportunity to trace all 
innovations in the legislation, public opinion and colleagues’ achievements. While working on 
the content it became clear that NCOs need information on contests – this section is now being 
under development. Consultations of lawyers and accountants will be further added.   
 
Initially, the website was designed as an information platform where news of republican non-
commercial and non-governmental sector would be located. This aim is being gradually achieved 
through introduction of optimization elements of the website. Adygean NCOs see our web site as 
a republican information agency. When it was just launched the number of people attending the 
web site was only 15 a day, now it amounts to 30-35, especially during working days. As our 
studies show, interest of NCOs to this or that news is sometimes unpredictable and surprising. 
Initially, it was considered that site visitors would be more interested in popular news but in 
reality it turned out that interests are more local, specific, small-scale events. This “non-
standard” interest can be explained by the fact that each and every NCO focuses on a narrow 
“work-field” and has expertise in this field. The goals of a certain NCO are more of a local 
character. 
 
The website is located in the section of “Society” of the Internet. It’s worth noting that there are 
no similar information resources nowadays. The uniqueness of the website is in that it’s 
gradually filling in its own niche – a specific topic, information coverage, own target audience.  
 
Young people are getting more interested in the website since in time of “the information 
hunger” they are desperately looking for something to get busy with. They meet each other and 
research those organizations which are debated over in the web site and that can be of any use to 
them. Recently, there have been frequent feedbacks that this is just what NCOs needed long time 
ago. Young activists came up with a proposal to make a team of moderators and administrators. 
The interviews with leading experts on Republic’s social policy are now being processed. There 
is an idea that it should be a separate blog of the website where non-commercial sector 
participants can acquaint themselves with perspectives of authoritative statesmen and public 
figures. 
 
Issue of the “Novaya Real’nost” (New Reality) newspaper 
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Over the reported time-period the newspaper has been still published in 1,500 issues and was 
quite popular among readers.  The newspaper publishes analytical and critical materials on such 
topical issues as public participation in social development, civil participation in municipal 
governing, public organizations involvement in preventing corruption, social initiative clubs 
operation, implementation of the Federal legislation “On providing access to information on the 
activity of governing bodies and municipal governments” and a lot more. The section “Skazano” 
(Said) came to be very popular. It is a section where interviews with high-profiled federal and 
local government figures, deputies, other authorities are published. Besides, the section serves 
not only as an informative resource, but also helps promote the “Novaya real’nost” newspaper in 
the local community on the whole. 
 
Thanks to another resource applied – staff reporters network of the South Regional Resource 
Center social digest – the geography of publication have spread significantly. The newspaper 
constantly highlights events in Rostov and Stavropol districts, Republics of Ingushetia, 
Kabardino-Balkaria, Karachay-Cherkessia, Chechnya and Adygea. The mail delivery database 
has been corrected monthly, as representatives of various governing bodies, NCOs, mass media 
asked to put them in the newsletter-delivery list.      
 
Issue of the digest “Vector Vliyaniya” (Influence Vector) 
During the reported time-period the network of South Regional Resource Center staff reporters 
emerged and developed. A correspondent point in Northern Ossetia joined the network. Every 
issue is placed on the South Regional Resource Center website and is sent out via email: partly – 
through South Regional Resource Center network coordinators, partly – through a distribution by 
the list of those signed-up for the delivery. One of the main challenges is to select staff reporters. 
Thus, in Ingushetia staff correspondents had to be replaced for many times due to a low level of 
professionalism. It is necessary, however, to note the popularity of the digest. According to the 
feedbacks received, including those from governing bodies specialists, the information 
highlighted in the digest is of a great interest to various organizations, bodies and agencies.  
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