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FINAL REPORT FOR THE VALUE CHAIN ANALYST TO SUPPORT USAID’S DEVELOPMENT OF  
COMMUNITIES THROUGH INTENSIVE AGRICULTURE (DOCIA) PROJECT  

IN TIMOR-LESTE 
 
 

I.  INTRODUCTION 
 
Under the USAID/Timor-Leste funded Value Chain Analyst to support the Development of Communities 
through Intensive Agriculture (DOCIA) Project (Leader with Associate Agreement (LWA) EEM-A-00-04-
00002-00, Associate Cooperative Agreement No. AID-486-LA-13-00001), the Volunteers for Economic 
Growth Alliance (VEGA), in association with the Institute of International Education’s (IIE) Emerging Markets 
Development Advisers Program (EMDAP), were responsible for placing a Value Chain Analyst in Timor-Leste 
to support DOCIA activities. The scope of the position included the Value Chain Analyst working alongside 
Dezenvolve Agricultura Comunitaria Project (DAC) staff to develop and promote a business case for 
accelerating investment in the input supply, trade, and wholesale links of the value chain. The Value Chain 
Analyst was based in Dili, Timor-Leste, and worked with the team of the DOCIA Project. The period of 
performance for the contract was October 1, 2012 – May 31, 2014.    
 
This Final Report was prepared as a deliverable under the project to document performance and 
achievements. It has the following content: Program Overview, Background of Activity in Timor-Leste, 
Period of Activity/Service, Summary of the Activity, Accomplishments, Lessons Learned/ Observations, Best 
Practices, Recommendations, and Photo Highlights. 
 

II. PROGRAM OVERVIEW 

 
The Institute of International Education is in its 21st year of administering the Emerging Markets 
Development Advisers Program (EMDAP) in partnership with USAID and other international development 
partners. Since the program’s inception in 1992, IIE has provided 250 Advisers to 49 USAID assisted 
countries and over 200 partner organizations globally.   
 
EMDAP is designed to place recent graduates from Masters level international affairs programs in overseas 
organizations to provide technical support in management practices to help develop and transition 
countries to compete in the global market. By targeting assistance to the requirements of micro-, small-, 
and medium-sized businesses and organizations that serve them, EMDAP supports USAID’s strategy of 
human resource capacity building as an essential element in broad-based, sustainable economic growth. 
 
EMDAP Advisers use their knowledge of business management practices to identify solutions needed for 
business/business-serving organizations in an overseas environment. They help build capacity and create 
mechanisms to sustain their efforts after the end of their respective assignments. Each Adviser develops – in 
consultation with the host organization (and the Mission as desired) – a plan that focuses on the long-term 
needs of their host organization. The Adviser also works with the host organization supervisor in setting 
priorities during the assignment period to most effectively meet their and USAID’s needs. 
 
A 2005 impact survey of host organizations, Missions and Advisers themselves, conducted by IIE at the 
request of USAID, confirms that EMDAP Advisers have had a major impact on developing market economies. 
Further analysis of outputs and outcomes to date indicates that the EMDAP program is achieving its 
objectives of building competitiveness in emerging markets through the assistance provided by U.S. 



business graduates.  Sponsorship of EMDAP allows USAID to support specific partners, guarantees 
assistance of economic growth efforts, and promotes the development of a strong, professional workforce 
well-versed in best practices.  In addition to supporting 250 EMDAP Advisers in 49 countries, since 2005 
USAID has obligated approximately $6.2 million for the program.   
 
A. PROGRAM MANAGEMENT  
 
Founded in 1919, the Institute of International Education (IIE) partners with universities, governments, 
multi-lateral institutions, and corporations to develop and implement scholarship and exchange programs 
that attract the most talented students, scholars, and leaders in the world. These include the prestigious 
Fulbright and Humphrey Fellowships, administered on behalf of the U.S. Department of State in partnership 
with other countries, as well as more than 250 other initiatives that benefit over 25,000 men and women 
from 175 countries each year. With annual revenue of over $370 million, IIE employs a staff of over 600 and 
has 31 international offices and representatives around the world. IIE also manages USAID participant 
training/scholar programs for Cambodia, Egypt, Indonesia, and Timor-Leste. 

 
IIE has extensive experience managing high-level scholarship and fellowship programs that identify students, 
researchers, and professionals with strong leadership potential and a commitment to international 
collaboration. IIE works closely with sponsors that include the U.S. Department of State; U.S. Agency for 
International Development (USAID); major philanthropic foundations; private and public corporations; 
foreign governments; and individuals, to foster economic growth and sustainable development through 
training and leadership programs.    
 
IIE’s liaison office for EMDAP and VEGA, based in Washington, DC, coordinates with and draws on the 
resources of IIE’s offices worldwide to support placement and monitoring of the Advisers. As an organization 
whose core mission is to bring people  together with opportunities for learning and service, IIE’s systems 
and infrastructures are tailored to field and support expatriate professionals in all parts of the world with 
safety, security, efficiency and professionalism. 
 
Over the course of managing EMDAP for 21 years, IIE has developed a professional, hands-on approach so 
that the program meets the goals of USAID and the in-country partner/host organization as well as provides 
a compelling opportunity for U.S. MBA/MA graduates in international affairs to use their skills to build the 
capacity of organizations.   
 
B. CANDIDATE RECRUITMENT AND SELECTION 
 
EMDAP recruits candidates from 91 universities with top graduate programs in fields related to economic 

growth and international development. Recent graduates and current students enrolled in MBA or MA 

programs in International Management, Finance and Development, or International Affairs are eligible. In 

addition to many prestigious institutions who participate in EMDAP, long-standing and close partner 

institutions whose students regularly participate in EMDAP include: 

 The Thunderbird School of Management’s Garvin Graduate School of International Business 

 American University’s Kogod School of Business  

 Johns Hopkins University’s School of Advanced International Studies (SAIS) 

 The Monterey Institute of International Studies 

 Columbia University’s School for International and Public Administration (SIPA) 



 The London School of Economics and Political Science  

 Georgetown University  

 The George Washington University 
 

The typical application cycle runs from January through May of each year. In June, after candidates send 
their applications, EMDAP’s Independent Screening Panel (consisting of alumni, university career 
counselors, and international development professionals) selects candidates on the basis of three criteria: 
professional experience, leadership skills and educational background. Telephone interviews with EMDAP 
staff are conducted in July to provide staff with a better understanding of the candidates’ reasoning and 
motivations for applying. Selected candidates are then matched with assignments based on an available 
Scope of Work. Telephone interviews are arranged between candidates and the host organizations. 
Interviews continue until all positions are filled. Selected Advisers are required to attend a Pre-departure 
before they depart for an assignment. 

 
C. MATCHING SCOPE OF SERVICES WITH VOLUNTEER EXPERTISE 
 
From the slate of selected candidates, the Institute matches the services required by USAID Missions with 
the most qualified candidates available, so that the Mission and host institutions receive a roster of 
candidates from which to select and interview finalists.  If desired, designated Mission officers and the host 
organization participate in finalizing the selection of an Adviser to match the requirements of the identified 
assignments. 
 
D. PRE-DEPARTURE PREPARATION AND ORIENTATION 
 
During the pre-departure EMDAP orientation, Advisers are introduced to USAID, its mission, partners and 
operations. They also participate in cross-cultural trainings and discuss program logistics, security, 
health/wellness, as well as settling-in issues. At this juncture, they also gather country and assignment-
relevant information through research and meetings with USAID and other agency officials. Successful 
completion of the orientation is a prerequisite for participating in EMDAP.  
 
E. LANGUAGE TRAINING  
 
EMDAP Advisers are offered in-country language training as determined by requirements of the assignment 
and their current language proficiency.  
 
F.   MONITORING AND EVALUATION 

 
EMDAP Advisers are required to submit quarterly reports to IIE to monitor their progress. IIE communicates 
with each Adviser weekly to monthly, at a minimum. 
 
IIE/VEGA submits entry, quarterly and exit reports to USAID to monitor each Advisers progress.  These 
reports collect the following information: 
 

• Timelines and results the Adviser has completed - following the SMART methodology: 
specific, measurable, achievable, results-oriented, time-bound 

• Changes, if any, in their scope of work/work plan 
• Accomplishments and challenges for each period and what were the challenges 
• What the Adviser will be working on for the remainder of the assignment 



 

III. BACKGROUND OF ACTIVITY IN TIMOR-LESTE  

The DAC project works to develop all aspects of the horticulture value chain in Timor-Leste.  To date, the 

project emphasis has been at the producer level, and the development of a vertically integrated value chain 

with a single commercial buyer. While this model has been successful, the next phase of DAC’s activities is 

to diversify the client base and will require more development at each step of the value chain to enable 

successful expansion of the number of farmers producing for a commercial market.  The Value Chain Analyst 

worked alongside DAC staff in developing and promoting the “business case” for accelerating investment in 

the input supply, trade, and wholesale links of the value chain. The Value Chain Analyst directly carried out 

these activities, while building the capacity of value chain stakeholders to continue accomplishing similar 

analysis and market development independently. 

In May 2012, IIE/EMDAP staff first contacted USAID/Timor-Leste about EMDAP and following a series of 

communications, a scope of work was developed for an EMDAP Adviser/Value Chain Analyst to support the 

DAC project’s efforts to build and strengthen horticulture value chains and increase the role of the private 

sector in rural agriculture development. The Value Chain Analyst was based in Dili and general oversight was 

provided by an Activity Manager from the Economic Growth Team with USAID/Timor-Leste. The Activity 

Manager worked with the AOR in Washington to ensure that all reporting and oversight requirements were 

being met. General direction for day-to-day activities was provided by the DAC Chief of Party (COP) with 

technical direction and support provided by the USAID/Timor-Leste Activity Manager.    

The RFA was issued on August 28, 2012 and after specific adjustments to the technical and cost proposal, a 

Cooperative Agreement under the LWA (EEM-A-00-04-0002-00) was awarded on October 16, 2012 – for the 

period beginning October 1, 2012 (per pre-award authorization letter dated October 4, 2012) and ending on 

November 30, 2013. This included the position description, budget ($99,424), branding strategy, and 

marking plan. On October 4, 2012, IIE/EMDAP provided USAID/Timor-Leste with seven candidates to 

interview for the Value Chain Analyst position and on October 15, 2012, two candidates were identified as 

the top-tier candidates who met all of the desired criteria and were determined worthy of further 

consideration. Key personnel approval was given to Mr. Griffin Cottle, per the following rational from Mr. 

Ryder Rogers, Private Enterprise Officer, USAID/Timor-Leste: “Per the selection committee’s analysis and 

discussion, particularly as they relate to the technical requirements of the job, Griffin Cottle was determined 

to be the best choice for the position. His background in microenterprise development and business 

planning for small enterprises with clientele from developing nations make him well suited work in  small 

enterprise development and “making the business case” for the horticulture value chain in Timor-Leste.  He 

displayed exceptional enthusiasm for his work, and demonstrated the high level interpersonal skills that will 

be essential in for this position.”  

Unfortunately, Mr. Cottle declined the position due to an employment opportunity elsewhere. Thus, on 

November 5, 2012, IIE/EMDAP provided USAID/Timor-Leste with four additional candidates to interview for 

their position and on November 29, 2012, Catherine Johnston - DAC COP, selected Mr. Scott Bennett for the 

position - unfortunately, Mr. Bennett also declined the position offer. One additional recruitment was made 



and the candidate, Mr. Ryan Talmage, was selected and accepted the position. Mr. Talmage began his 

assignment on April 15, 2013 and end on April 14, 2014. IIE discussed a no-cost extension request to be 

executed until May 30, 2014 to account for Mr. Talmage’s late start date. This request was made official on 

August 28, 2013.  

All responsibilities for Mr. Talmage were undertaken in conjunction with DAC staff, to ensure that he 
understood the Timor-Leste context and had access to necessary information.  Mr. Talmage worked with 
DAC staff to complete the responsibilities below, and to build capacity for similar activities to be conducted 
independently in the future. Specific examples of developing and promoting the “business case” for 
investment in the horticulture value chain include: 
 

 Financial analysis (profitability and competitiveness) of various products within the horticulture 
value chain in Timor-Leste   

 Estimate of unmet market demand for agricultural inputs for horticultural production 

 Development of market information regarding large institutional buyers of horticulture products 

 Analysis of vegetable import statistics 

 Assistance to horticulture buyers to better plan and manage fresh produce inventory 

 Analysis and promotion of DAC horticulture market research 
 

In mid-July 2013, Mr. Talmage voiced his concerns to IIE about his working environment. Mr. Talmage 

believed that the relationship with his supervisor, Ms. Catherine Johnston, was not working well. He felt that 

he was being underutilized and wanted more substantial work. When IIE and Mr. Talmage first spoke about 

this, IIE suggested that he meet with Ms. Johnston alone to discuss the situation and voice his concerns to 

create an open dialogue. Mr. Talmage did so and believed this meeting would mend the relationship with 

Ms. Johnston, but unfortunately he felt that there was no significant change. Two weeks passed and Mr. 

Talmage continued to voice his concerns to Ms. Johnston and ultimately held a meeting with both Ms. 

Johnston and Ms. Jessie Snaza (USAID AOR for the activity). After the meeting, Mr. Talmage felt that the 

situation worsened. Mr. Talmage understood that this was a learning opportunity and that his work 

reflected directly on himself, DAC and USAID. He wanted to make his time in Dili productive but felt that his 

time would be better suited with a different USAID project in Dili.  On July 29, 2013, IIE contacted 

USAID/Timor-Leste to discuss this situation with the EMDAP Adviser/Value Chain Analyst, Mr. Talmage, and 

his assignment with DAC in Dili. On July 30, 2013, IIE alerted VEGA staff and the VEGA AOTR at USAID in 

Washington of the situation and made a plan to communicate with USAID in an attempt to rectify the issues 

with Mr. Talmage’s assignment. 

After several discussions between USAID and IIE, on August 22, 2013, it was determined that Mr. Talmage’s 

relationship with DAC staff was not salvageable and his assignment would be terminated.  

On August 24, 2013, IIE informed Mr. Talmage that his assignment was terminated due to the following 

description from USAID: “The program has not worked out as anticipated. In discussions between 

USAID/Timor and IIE, it has been recommended that the agreement be terminated and the adviser 

repatriated.” Mr. Talmage officially departed Timor-Leste on August 31, 2013. Additionally, Mr. Talmage was 

instructed to reimburse EMDAP/IIE for grant benefits advanced for support as an EMDAP adviser beyond 

the new termination date in the amount of $4,851.23. 



VEGA and IIE offered to recruit and send a new adviser to take Mr. Talmage’s place for the remainder of the 

award period but USAID requested early termination of the award without replacement.  

IV. PERIOD OF ACTIVITY/SERVICE 

Mr. Talmage completed his assignment with DAC in Timor-Leste. His official dates of activity were April 15, 

2013 through August 23, 2013.  

The following were the Annual Work Plans for IIE and Mr. Talmage:   

A. IIE’S ANNUAL WORK PLAN  

Task 

Description 

Task Components Action Steps Review Dates/ Criteria 

CANDIDATE 

RECRUITMENT 

AND SELECTION 

1. Outreach and 
recruitment at U.S. 
universities 

2. Application 
submissions 

3. Selection Committee 
 

a) Conduct oral 
presentations at U.S. 
universities to increase 
application submissions.  

b) Collect applications from 
candidates. 

c)   Form selection 
committee. 

I. Ongoing, as needed 
II. Ongoing, as needed 

III. June 2012 
 

 

MATCHING 

SCOPE OF WORK 

WITH 

VOLUNTEER 

EXPERTISE 

1. Evaluate Scope of 
Work 

 

a) Match qualified 
candidates with host 
institutions. 

b) Facilitate Interviews and 
offer assignment to 
selected candidate. 

I. Ongoing, as needed 
II. August 2012 - March 

2013 
 

PRE-DEPARTURE 

PREPARATION 

AND 

ORIENTATION 

1. Organize and deliver 
pre-departure 
orientation to 
prepare participants 
to work and live in 
developing countries 

a) Conduct cross-cultural 
trainings and discuss 
program logistics, 
security, 
health/wellness, as well 
as settling-in issues.   

I. February 2013 
 

 

ADVISER 

DEPLOYMENT 

1. Departure for 
Assignment 

a) Organize and deliver 
orientation. 

b) Facilitate Airfare and 
logistical arrangements. 

I. April 2013 

REPORTING 1. Submit reports to 
VEGA/USAID  

a) Present timelines, 
results and 
accomplishments of 
EMDAP Adviser.  

I. Entry, quarterly and 
final/as requested  

 

 
 
B. MR. TALMAGE’S ANNUAL WORK PLAN 

Task Task Components Action Steps                      Task 



Description Review Dates/ Criteria                                         

PROGRAM 

GOALS AND 

OUTCOMES 

1. Support the DAC 
project’s efforts to build 
and strengthen 
horticulture value 
chains and increase the 
role of the private 
sector in rural 
agriculture 
development. 

2. Work with DAC staff in 
developing and 
promoting the 
“business case” for 
investment in the 
horticulture value chain. 
 

  I. Specific timelines 
discussed with 
USAID/Timor-Leste 
Activity Manager upon 
arrival. 

 

 

REPORTING 2. Submit entry, quarterly 
and exit briefings to 
relevant USAID/Ukraine 
staff  

a) Discuss specific 
deliverables and 
timelines; The 
Activity Manager 
will work with the 
AOR in 
Washington to 
ensure that all 
reporting and 
oversight 
requirements are 
being met.  
General direction 
for day-to-day 
activities will be 
provided by the 
Dezenvolve 
Agricultura 
Comunitaria 
Project (DAC) 
Chief of Party 
(COP) with 
technical direction 
and support 
provided by the 
USAID/Timor-
Leste Activity 
Manager.   

I. Ongoing/Specific 
discussed with 
USAID/Timor-Leste 
Activity Manager upon 
arrival. 

 

 



V. SUMMARY OF ACTIVITY 

MR. RYAN TALMAGE  
DEZENVOLVE AGRICULTURA COMUNITARIA PROJECT (DAC) – TIMOR-LESTE  
ASSIGNMENT PERIOD: APRIL 15, 2013 – AUGUST 23, 2013 

 

Mr. Ryan Talmage, an MA candidate in International Studies from the Josef Korbel School of International 

Studies at the University of Denver, took on the role as the Value Chain Analyst to work with the Dezenvolve 

Agricultura Comunitaria Project (DAC) in Dili, Timor-Leste. He was tasked to help build and strengthen the 

horticulture value chains and increase the role of the private sector in rural agriculture development.   

Mr. Talmage worked with DAC staff in developing and promoting a “business case” for accelerating 

investment in the input supply, trade, and wholesale links of the value chain.  He carried out these activities, 

while building the capacity of value chain stakeholders to continue accomplishing similar analysis and 

market development independently 

During the only quarter (April 1 – June 30, 2013) of his assignment, Mr. Talmage was tasked with completing 

the DAC horticultural value chain report.  To this end, he helped edit and proof the report from its original 

rough draft, complete additional research, and input related data into charts and tables. In addition, he 

began researching the project’s expansion into two new products: onions and red beans.  This included his 

involvement in a trial site selection in the Aileu District (within one hour of the capitol – Dili) and an 

investigation that sought to identify problems that may arise in growing red beans outside of the traditional 

growing season.    

In value chain strengthening, Mr. Talmage compiled a power point presentation for a DAC business partner 

– Kmanek Supermarket – on producing export crops, in both quantity and quality, and a list of the packaging 

material that may be needed. Mr. Talmage also participated in, but did not lead, an analysis of potential 

expansion sites for additional horticultural supply and production for the project’s retail partners outside of 

the Aileu District (beyond the DAC project’s current geographic area of operation).  He also worked with the 

project’s agronomy consultant to determine more potential commercial crops for Timorese growers. 

Mr. Talmage completed a report that recommended the purchase of at least one additional truck in order to 

facilitate the transportation of increased production, in addition to recommending that the retail partner 

should consider establishing cooling and cold storage facilities that are closer to production. Unbeknownst 

to Mr. Talmage, the partner, Kmanek, had approved the purchase of another truck and a plan to establish 

cold storage in Aileu. This helped set up proper forced air and/or hydro-cooling facilities, which was required 

to satisfactorily address many of the post-harvest handling issues. Mr. Talmage also completed initial 

research on affordable and portable cooling technology.  

Mr. Talmage attended various project ceremonies, celebrations – such as the formal handover of the USAID 

supported greenhouses to the farmer groups – and other duties as assigned. 

Changes in Scope of Work/Work Plan: The SOW for the position changed as the needs of the DAC project 

growers and partners’ changes. However, the basic scope included value chain development and 

financial/business analysis remained in effect. 



VI. ACCOMPLISHMENTS 

Project Accomplishment 

Onion Trials  Varieties selected, growth and storage 
researched, site(s) selected. 

Post-harvest and Transportation  Report completed, recommendations made. 

Export Report: Production  Constraints identified and potential solutions 
presented. 

Onion Variety Selection – The varieties of onions that DAC will trial were selected and ordered. The 

varieties include both red and yellow short day onions that present the best potential for bulb production in 

Timor-Leste.  Onion growth and storage requirements were researched. 

Project Challenges: Determining which varieties had the best potential for the geography and climate, 

getting import permits issued to/by the commercial buyer (from MAF Quarantine - pending), establishing 

contact with helpful experts. 

Post-harvest Handling and Transportation Report (Kmanek) – A report making recommendations to 

improve handling and quality issues was completed and presented to the DAC COP. 

Project Challenge: Convince the project participants that the need to improve post-harvest handling is not 

only desirable, but that it is also necessary in order to achieve the commercial partner’s next goal, which is 

export. 

Export Report: Production Constraints – A report on the volumes and constraints current production levels 

pose on any potential export trade was delivered to the DAC COP.  One of the project’s commercial buyers 

was interested in export markets, and DAC provided market information and analysis including this current 

report. 

Project Challenges: Focusing on the most beneficial approach for development of the horticulture sector – 

one that is achievable within the project time/budget constraints, builds the greatest capacity at the farmer 

level, and provides the greatest opportunity for poverty alleviation and equitable growth. Current analysis 

of export market potential does not point to a focus on exports as the most beneficial approach for the DAC 

project.   

 

Objective Timeline 

Costs of Production July 1 - 31, 2013 

DAC (only) Onion Trials July 2013 - TBD 

Onion and Bean Trials TBD 

Potential Crop Examination TBD 



VII. LESSONS LEARNED/OBSERVATIONS AND RECOMMENDATIONS  

EMDAP, through its implementation, responded to economic growth activities in Timor-Leste to foster 
competitiveness in key priority areas as identified by USAID. EMDAP fully recognized the importance of 
covering priority sectors that will contribute to improving Timor-Leste’s business climate as well as specific 
sectors and subsectors to improve business productivity.  
 
A. EMDAP ADVISER LESSONS LEARNED/OBSERVATIONS 
 
From a work perspective, Mr. Talmage believed it would take time for production to reach commercial 
levels and for the project participants to gain the capacity to understand, accept, and commit to current 
(international/developed) standards of production and marketing. From IIE’s perspective, Mr. Talmage had 
a large amount of sector experience in the United States with limited international exposure, and Timor-
Leste proved to be a post that requires some development world experience.   
 
Additional lessons learned/observations: 
 

 Take country context into more careful consideration in providing orientation trainings prior to 
Adviser’s departure and in the selection of an Adviser. 

 Further discussions on the expectations between all the stakeholders would have been beneficial in 
the development of the work-plan and setting objectives.  

 Additional monitoring made by IIE is needed to be aware of potential issues before an Adviser’s 
working relationship becomes too challenging.    

 
B. RECOMMENDATIONS 
 
In the end, Mr. Talmage was asked to leave his assignment early as he was not a proper fit for this post due 
to his inability to mesh to his surroundings and with his supervisor. The recommendations that follow focus 
on IIE and VEGA leading the communications in providing USAID and the host organization with more 
information during the development and hiring process to enable all the stakeholders involved to select the 
best suited Adviser for the assignment:  
 

 Involve the host organization supervisor from the start in the development of scope of work to set 
realistic expectations and provide feedback on those expectations.  

 Advise USAID and the host organization to conduct more in-depth interviews over the phone and 

via Skype to ensure they are selecting the proper candidate that has a background and personality 

that is a good match with all stakeholders and the scope of work.     

 Explain to the project implementation team what an EMDAP Adviser is prior to arrival. Because the 
EMDAP Adviser is generally hired by the senior members of the implementing partner team, some 
junior colleagues do not understand the purpose of EMDAP, and sometimes believe the Adviser to 
be a volunteer/intern instead of a professional Adviser.  

 Facilitate an expectations meeting with the Adviser, host organization, and USAID within the first 
two weeks of an assignment to lay out the expectations. 
 

 



VIII. PHOTO HIGHLIGHTS  

 

 

Local children in traditional dress welcoming 
dignitaries to the ceremonial handover of project 

greenhouses to the farmer groups, May 2013. 

Opening Farmer Field School (FFS) in Seloi, Aileu District.  Left 
to right: Catherine Johnston DAC COP, Rick Scott USAID Mission 
Director – Timor-Leste (retired), US Ambassador to RDTL Judith 
Fergin, Hagas Tamo FFS Leader, William Bere Ati Agribusiness 

Advisor, and FFS Leader, May 2013. 



 

 

A potential expansion site – a farm in the Gleno area, 
west of Dili, June 2013. 

Product collection and pick-up site in Seloi: growers 
transferring product from sacks to plastic totes for 

transport, June 2013. 


