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BACKGROUND/INTRODUCTION 

Ethiopia Performance Monitoring and Evaluation Service (EPMES) is an activity of USAID/Ethiopia, 
implemented by Social Impact, Inc (SI). The activity was awarded to SI on April 4, 2016. The purpose of 
the activity is to provide monitoring and evaluation (M&E) services to USAID/Ethiopia. The specific 
objectives of EPMES activity are to:  

1. Provide external evaluation services—including impact and performance evaluations, as well as 
assessments—to USAID at the project design stage (Project Appraisal Document development) 
and multiple implementation levels (e.g., activity, project, etc.) and in all sectors in which the 
Mission works; 

2. Provide performance monitoring technical support services to the Mission to strengthen 
evidence-based decision-making for project design and implementation of development 
programming; 

3. Improve and enhance the capacity for learning and adaptation within USAID/Ethiopia throughout 
the program cycle; 

4. Strengthen local partners’ technical and management capacities, ensure sustainability, 
and improve knowledge of USAID policies, regulations, and practices related to M&E in order to 
increase the pool of potential M&E service providers for USAID and other donors in Ethiopia. 
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DETAILED DESCRIPTION OF ACHIEVEMENTS BY 
RESULTS 

Objective 1: To provide external evaluation services including impact 
and performance evaluations, as well as assessments 

Output 1.1 External performance and impact evaluations, and special 
studies/assessments conducted 

During Q3 of FY 2017, EPMES continued to work on evaluations and assessments that continued from 
Q2. In addition, one study was initiated in Q3; the Crop Availability and Market Study. One midterm 
evaluation, Health Sector Financing Reform/Health Financing and Governance (HSFR/HFG) was finalized 
and submitted to USAID. EPMES also submitted draft reports for three other evaluations/assessments in 
the quarter, including: 

• Final Performance Evaluation of the Community-Managed Disaster Risk Reduction (CMDRR) 
Activities 

• Building the Potential of Youth - Youth Cohort Study Baseline Survey  
• Mid-term Performance Evaluation of the Enhancing Human Rights Protection and Systems of 

Good Governance Activity 

Achievements 

Review of Statements of Work: EPMES worked closely with USAID to clarify and finalize the Statement of 
Work (SOW) for the Crop Availability and Market Study. The discussion addressed issues related to the 
regions being considered in the study and clarity on some statements included in the SOW.  

Recruitment of consultants: While the SOW was under review, EPMES recruited four consultants (three 
male local consultants and one female international consultant) to conduct the Crop Availability and 
Market Study (Bellmon Analysis).  

Progress on evaluation and assessment tasks: The progress on each evaluation task is described below:  

Health Sector Financing/Health Financing and Governance: The evaluation team collected 
primary data in Amhara, Oromia, SNNPR and Afar regions. In addition, the team collected secondary 
data from different sources. Preliminary findings were presented to USAID on May 12, 2017. A draft 
report on the findings was prepared and submitted to USAID for comments. The final report will be 
submitted to USAID during Q4.  

Community-Managed Disaster Risk Reduction: Preliminary findings were presented to USAID. 
A draft report on the findings was prepared and shared with USAID for comments. The USAID team 
reviewed the draft report and provided comments, which were addressed by the evaluation team. 
However, additional revisions to the report were identified and are being addressed by EPMES. The 
finalized second draft report will be delivered to USAID in the beginning of the fourth quarter.  

Protection of Human Rights and Systems of Good Governance: A preliminary findings 
presentation was held with USAID, with the Team Leader participating virtually. Due to a variety of 
unusual circumstances, including the security situation in Ethiopia, a change in team leadership, and 
general delays in data analysis, this evaluation took longer time than initially planned. An initial draft 
report was submitted to USAID towards the end of Q3. The need for additional data collection was 
identified to address the gaps in the content report. At its own expense, SI sent an evaluation staff 
member from its headquarters office to assist with additional data collection and revision of the 
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evaluation report. The technical assistance provider worked with the local consultants to streamline 
and update the draft report. The report will be finalized and re-submitted during Q4.  

Youth Potential/Building the Potential of Youth Evaluation: Of the five task orders within 
the Youth Potential evaluation SOW (performance monitoring and data system review, baseline 
survey, youth cohort study, midterm evaluation, and final evaluation), the first two were completed 
in the second quarter of FY2017 and major activities of the Youth Cohort Study took place primarily 
in the third quarter. The midterm evaluation was cancelled by USAID.  

Qualitative and quantitative data collection for the Youth Cohort Baseline Study was undertaken in 
Q3. A total of 582 youths participated in the quantitative study, and several young people participated 
in focus group discussions. Various and diverse stakeholders were interviewed as key informants. 
USAID was debriefed following completion of the qualitative data collection. The study team then 
prepared a draft report, which was shared with USAID for comments. The report will be finalized and 
submitted to USAID during Q4. 

Mid-term Performance Evaluation for Strengthening Ethiopia’s Urban Health Program 
(SEUP): While discussions between USAID/Ethiopia and EPMES on the SOW for this task and 
recruitment for personnel were initiated in the 4th quarter of 2016, USAID postponed this evaluation 
indefinitely. 

Other achievements under Objective 1 

During Q3, EPMES assisted Save the Children’s Growth through Nutrition Activity with the 
development of their baseline survey and the selection of the appropriate consulting firm. EPMES reviewed 
the request for proposals and participated in the selection of the winning firm. EPMES also assisted the 
USAID Economic Growth and Transformation (EG&T) Office in reviewing a baseline survey instrument, 
aligning with indicators for FTF Value Chain Activity run by FINTRAC. 

Output 1.2. Database of qualified international, regional and national organizations 
and individual experts developed and updated.  

Achievements 

Nothing was done on this specific output during Q3. Periodic updates to the database were planned to 
take place yearly. The updates are due to take place in the fourth quarter of FY17. However, EPMES and 
USAID/Ethiopia need to discuss this deliverable during Q4 before collecting additional information. 

Major Activities Planned for Next Quarter 

Per the current EPMES work plan that includes activities through March 2018, below is a list of planned 
tasks that will be accomplished during Q4 of 2017:  
 

• Finalize the mid-term evaluation report of Enhancing the Status of Human Rights Protection and 
Systems of Good Governance in Ethiopia activity. 

• Finalize the final performance evaluation report of the Community-Managed Disaster Risk 
Reduction (CMDRR) Activities (REVIVE and REAAP). 

• Finalize the Youth Cohort Study Baseline Report and start data collection for the second round. 
• Collect primary and secondary data for the Crop Availability and Market Study, conduct analysis, 

and produce a report. 
• Update the database of international, regional, and national organizations and individual 

evaluation experts [requires discussion with USAID] 
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Objective 2: Performance Monitoring Technical Support Services 

Objective 2 of the EPMES Activity aims to support USAID/Ethiopia and its partners with M&E capacity 
building, Geographic Information Systems (GIS), AID Tracker Plus (AT+) tools, and data quality 
improvement. 

Output 2.1 USAID/Ethiopia and its partners are provided with M&E capacity 
strengthening support 

Achievements 

Development of Technical Assistance (TA) and Monitoring, Evaluation, and Learning (MEL) 
capacity building support needs assessment tool: The TA and MEL capacity building support needs 
assessment tools were finalized and sent to identified USAID/Ethiopia and implementing partners staff 
towards the end of April. This was an online self-completion tool designed in the SurveyMonkey website. 
The identified targets were USAID Office Chiefs/Deputies, USAID/Ethiopia Technical Staff, implementing 
partners’ (IPs’) Chiefs of Party (COPs), and project staff who have responsibility for MEL on their activities. 
The survey was closed on June 7, 2017 and data analysis started. The report will be prepared in Q4. 
Capacity building trainings for the target groups will be conducted in September 2017.  

Assist USAID/Ethiopia with revising Evaluation Statements of Work: EPMES has generated 
lessons to support improvements in the evaluation design of SOWs and evaluation management 
approaches. During the reporting quarter, exit interviews were conducted with local and international 
consultants hired for the several evaluations, including the Performance Evaluation of Graduation with 
Resilience to Achieve Sustainable Development (GRAD), the Ethiopia Gender Analysis, the Youth 
Potential baseline survey, the Performance Evaluation of the CMDRR Activities, and the Performance 
Evaluation of Enhancing the Status of Human Rights Protection and Systems of Good Governance in 
Ethiopia (HRPSGG). Two data collection approaches were employed: 1) self-administered structured 
interviews, and 2) a focus group discussion. A total of eight consultants completed the self-administered 
questionnaire, and seven participated in the focus group discussion. The draft report is under internal 
review and will be shared with USAID in the first week of August.  

Output 2.2 USAID/Ethiopia and its IPs supported with GIS and AT+ tools 
utilization 

Achievements 

GIS Support: During Q3, EPMES continued to produce maps for USAID upon request from its Technical 
Offices and EPMES evaluation teams. During the reporting quarter, EPMES produced 15 new maps. 

Table: Number of maps newly produced  

Map Service Requester Number of Newly Produced Maps 

EG&T Office 5 

ALT Office 2 
Evaluation Teams 8 
Total 15 

During Q3, other accomplishments related to the GIS tasks include the following: 
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• Following the development of the “Master Woreda/Activity List”, EPMES verified unidentified 
woredas by gathering information from USAID Technical Offices and government office 
(Oromia Bureau of Finance and Economics Development (BoFED)). 

• ArcGIS online accounts were granted to thirteen individuals at USAID (two from each technical 
office and three from program offices) and three individuals from the EPMES subcontractor 
Information Systems Services (ISS-Ethiopia). 

• EPMES shared a guiding manual with data for all ArcGIS online account users. 
• Following a data request of different types from USAID, USAID and EPMES are establishing 

avenues to collect data from various sources. 
• EPMES and USAID started recruitment of a GIS Specialist who will support USAID/Ethiopia with 

GIS matters, liaising between EPMES and USAID.  

(AT+) Support to the Mission  

During Q3, no tasks related to (AT+) support were requested by the Mission.  

Output 2.3 USAID and Partners Assisted with MEP Design, Revisions and Updates 

During Q3, no tasks related to Output 2.3 were carried out. EPMES and USAID will discuss and identify 
areas where EPMES can provide support during the next quarter. 

Output 2.4 Data quality management of IP activities improved 

Achievements 

USAID requested that EPMES revise its existing data quality assessment (DQA) tool and share it with the 
Mission for input, after which the final tool was produced. The DQA tool was revised and shared with 
the Mission and Mission staff, and feedback from the mission was addressed in the final version. The 
Mission’s technical staff will use the tool to conduct DQAs. In Q4, EPMES will conduct an orientation for 
USAID staff on how to best use the tool.  

Below is a list of tasks expected to be undertaken in the following quarter: 

• Finalize the report of TA and MEL capacity building needs assessment survey/findings and submit 
to the Mission. 

• Conduct capacity building trainings for the Mission and IP staff. This is subject to a request and 
approval from the Mission. 

• Finalize the report of the reflections of the consultants on the USAID SOW and submit to the 
Mission. 

• Continue extending GIS support to USAID/Ethiopia and to begin working with IPs on GIS. 
• Maintain and update Geo-Meta databases for use by USAID and its partners. 
• Assist USAID/Ethiopia with AT+ trainings upon request from the Mission. 
• Provide DQA orientation to USAID/Ethiopia staff. 
• Support DQA activities for USAID/Ethiopia. 
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Objective 3: Improved capacity for learning and adapting 

Most Objective 3 tasks during Q3 focused on assisting USAID/Ethiopia with the development of its 
second-generation Country Development Cooperation Strategy (CDCS 2.0). Completion of regional 
stakeholder consultations were of particular focus. However, given the current pause in writing of the 
new CDCS (due to budget uncertainties in the US Government), the EPMES team engaged in 
Collaborating, Learning, and Adapting (CLA) tasks instead. 

Outputs: 3.1: CDCS 2.0 Development Support 

Achievements 

Facilitate Second Round of Regional Stakeholders’ Consultations for the CDCS: Between the 
second week of May 2017 and the first week of June 2017, the EPMES team, with subcontractor PRIN, 
participated in the second regional stakeholders’ consultation field visits to Amhara, Tigray, and Western 
parts of the Oromia Region. EPMES and PRIN developed and submitted a roadmap and facilitation guide 
for these consultations (including strategies, methodology, note taking, lessons capturing tools, tips for 
team members’ engagement at all levels, as well as consultative workshop detailed agendas). The team 
also participated in the three field visits and facilitated various workshops and other deliberations as 
summarized below: 

- Amhara Regional Consultation Field Visit: This visit was conducted from May 8 – 12, 2017. The visiting 
team was composed of USAID staff (program, technical, and operational) and four EPMES/PRIN 
staff. The EPMES/PRIN team facilitated a workshop with the regional president, vice president, 
and cabinet members (half day). Another stakeholder workshop was held with USAID 
implementing partners, other NGOs and CSOs, higher learning and research institutions, and 
selected private sector representatives. Finally, field visits were conducted in seven towns 
(Bahirdar, Gobgob, Laygaynt, Woyneye, Woldya, Tehuledere and Dessie), where the team visited 
10 USAID IP projects and discussed with beneficiaries, community members, and implementing 
partners the region’s successes, challenges, and priorities. As with other regional consultations, 
the EPMES/PRIN team participated in note-taking, qualitative data analyses, and preparation of a 
draft report and two-pager. The report was submitted to USAID for approval.  
 

- Tigray Regional Consultation Field Visit: The Tigray consultation was conducted from May 21 – 27, 
2017. The visiting team including USAID staff, and three EPMES/PRIN staff. On May 22, the 
EPMES/PRIN team facilitated a half-day stakeholders’ consultation with Tigray cabinet members. 
The following day, a one-day workshop was also organized with other stakeholders (USAID 
partners, working level government staff, other donors, academics, and private sector operators, 
among others). Dr. Tilaye from EPMES/PRIN facilitated both workshops. Like in the other visits, 
the team visited 14 different USAID implementing partner project sites, and had the opportunity 
to meet with project beneficiaries, community members, and implementing partners. The team 
visited the towns of Mekelle, Ofla, Raya Alamata, Mehone, and Adigrate. The team assisted the 
Mission in note-taking, qualitative data analyses, and report write-up, and the draft report and 
two-pager were shared with USAID.  

 
- West Oromia Consultation Field Visit: As a follow-up to the Oromia visit conducted from March 5 – 

10, 2017, this visit focused on the western parts of the region covering three zones: Jimma, East 
Wollega and West Shoa. The consultations were conducted from June 4 – 9, 2017. The team was 
composed once again of USAID staff and the EPMES/PRIN team, and visited 13 different USAID 
IP site in the towns of Jimma, Nekemte, Bako and Ambo. Prior to the IP visits, the EPMES/PRIN 
team facilitated a working level Jimma zone Government of Ethiopia (GoE) consultative workshop. 
As in other regions, the team assisted the Mission in note-taking, qualitative data analyses, and 
report write-up. 
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Participate in Collaborating, Learning and Adapting (CLA) Activities: The following are some of the 
achievements in relation to CLA activities:  

- Participate in the CLA, CDCS and Resilience agenda planning meeting: The meeting was led by EPMES 
Alternate COR and focused on resilience, CLA, and CDCS planning next steps. The meeting 
created an opportunity to know and have discussions with Andrew Fourney – the new M&E 
Fellow focusing on CLA. The major CLA tasks discussed included CLA self-assessments for 
Mission offices, development of action plans, CLA training and orientations, development of the 
Mission’s learning agenda, and identification of the CLA Advisory Committee (using the already 
established CDCS Champions team). During this meeting, the team discussed EPMES’ role vis-à-
vis Andrew’s, and given his departure in late September 2017, it was agreed that EPMES will lead 
CLA activities from October on. Additional meetings were held with Andrew and USAID, to 
clarify next steps and to quickly start the implementation of agreed-upon activities.  
 

- Preparation and Co-facilitation of CLA Champions Inaugural Meetings: EPMES met with Andrew 
Fourney and members of the Program Office to plan for the launch of the CLA Champions Group. 
The EPMES team also drafted and shared the USAID/Ethiopia CLA Champions Group Charter 
for the inaugural meeting. EPMES co-facilitated the first CLA Champions Inaugural meeting on 
May 2, 2017 and discussed next steps, including CLA Maturity Matrix (MM) Assessments.  
 

- CLA Champions Training: EPMES and USAID jointly planned the Maturity Matrix training for CLA 
Champions. The training took place on Thursday May 18, 2017.  
 

- Meeting on Resilience Agenda: On Friday May 19, EPMES met with the Program Office and Resilience 
Coordinator to discuss the resilience agenda and plan for a resilience meeting on Tuesday May 
22. EPMES also participated in a series of meetings on resilience, on Thursday June 22, including 
the resilience agenda and its linkages with GIS. The team discussed the use of GIS in better 
understanding USAID activities for future integration, to help the resilience agenda. Overall, 
further discussions are still needed to establish the links and possible areas of overlap between 
CLA and Resilience.  
 

- USAID/Ethiopia Office Level CLA Self- Assessment: The first CLA assessment took place on Thursday 
May 25, 2017, with the Office of Acquisition and Assistance (OAA) team. In all, there were eleven 
participants from OAA and two facilitators. Because of the limited time available, the assessment 
did not conclude – the two separate groups from OAA did not have a chance to finalize their 
action plans. These were finalized the following week during their staff meeting. The second and 
third CLA self-assessments were also conducted with the Program Office and the Democracy & 
Governance team. Both teams selected the necessary sub-component(s), and identified their 
status and their aspirational future stage in terms of the selected sub-component(s). Both teams 
will prepare their CLA action plan during their internal meetings. The rest of the offices are 
scheduled to do their self-assessments in the coming weeks, however, scheduling issues exist since 
several staff members are on vacation. EPMES will continue to coordinate with Andrew Fourney 
from USAID, to schedule the remaining assessments.  
 

- Submission of CLA Case Competition: EPMES submitted a Case Study to the 2017 CLA Case 
Competition on Friday, June 16. The Case discussed the CDCS regional consultations and the 
way these visits addressed several components of CLA. The submission has advanced to the next 
round of judging and got acknowledgment and consent from the EPMES COR.  
 

- Participation in Bangkok CLA training: The Learning & Adapting Advisor for EPMES, participated in a 
CLA training (“Better Development Programming through CLA) from June 19 – 23, 2017 in 
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Bangkok. The training focused on a CLA Overview, the CLA Maturity Matrix (components and 
sub components), conducting a CLA Self-Assessment, and contributions of CLA for better 
development results and organizational effectiveness (evidence). The training created an 
opportunity for Abdu Ebrahim, EPMES L&A Advisor, to be a member of a Community of Practice, 
the CLA Maturity Matrix Facilitators Network and to receive valuable USAID Learning Lab 
Resources. It also created an opportunity to talk to one of the facilitators (Lane Pollack, Sr. 
Learning Advisor, USAID PPL/LER CLA Team) about CLA activities in USAID/Ethiopia during one 
of the lunchtime consultations. Upon returning to Addis, the L&A advisor discussed main 
takeaways and lessons learned with the CLA fellow in USAID/Ethiopia, in the hopes that these 
learnings will be incorporated in future USAID/Ethiopia CLA activities. The L&A Advisor will also 
provide a short presentation and training on CLA, to the entire EPMES technical team. 
 

- CLA presentation and assessment for Gender Working Group (GWG): The EPMES team attended a 
meeting that was called by the USAID/Ethiopia gender specialist, to talk about CLA support we 
could provide to the GWG, to help them fulfill their Terms of Reference (ToR). The GWG has 
an existing draft ToR, and their main goal is to strengthen the collaboration of IPs to integrate 
gender into their programming. In this connection, they wanted the use of the CLA approach to 
make their work more effective in achieving the objectives of their working group. The EPMES 
team prepared and provided a CLA overview presentation during the Gender Champions bi-
monthly meeting held on June 28, 2017. The presentation created demand to use the CLA 
approach, not only within the GWG, but also generally within IP activities. EPMES was also invited 
to be part of the GWG. The EPMES team will therefore host the next GWG meeting, where we 
will conduct a CLA self-assessment. 

Activities not Conducted 

Conduct a literature review and prepare a booklet to support CDCS 2.0 development: Because of timing and 
competing priorities, the literature review task was fully cancelled.  
 
Output 3.2: Learning on selected topics synthesized  
Achievements 

Review and Compile findings and recommendations from performance monitoring and evaluation 
reports: Three evaluations/assessments (i.e., GRAD Final Evaluation, Ethiopia Gender Analysis, and Youth 
Potential Baseline Survey) were concluded by EPMES. The EPMES team tracked all the recommendations 
and shared the completed “Evaluation Recommendations Tracking Matrix” with USAID. USAID gave 
important feedback, and EPMES addressed the comments accordingly. The team also committed to 
regularly use the updated tracking matrix based on USAID’s feedback. EPMES is in the process of 
strategizing and holding discussion with USAID, to move forward with an action plan for adaptation of 
evaluation recommendations.  

Activities not Conducted 

• Provide support to USAID and other stakeholders on the development of action plans 
from recommendations. Three evaluations (GRAD Final Evaluation, Gender Assessment, and 
Youth Potential Baseline Survey) were concluded and EPMES is in the process of reviewing 
recommendations and coming up with an adaptation action plan with USAID. This activity will 
continue during the next quarter.  

• Preparation of two-pager summary for each evaluation/assessment conducted by EPMES: 
The two-pagers of the recently concluded regional stakeholder consultations in Amhara and 
Tigray, and the recently concluded evaluations (i.e. GRAD Final Evaluation), were prepared and 
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submitted to USAID for dissemination. The West Oromia report two-pager is being edited and 
will be submitted to USAID in the following quarter.  

Output 3.3: Periodic Dissemination and Learning Events Organized  

Activities not Conducted 

• Organize a dissemination workshop. No dissemination workshop was undertaken during the 
quarter. 

Major Activities Planned for Next Quarter 

• Deliver the CLA Maturity Matrix Self-assessment report on learning and knowledge  
• Support integration and effective implementation of CLA into USAID programs and processes 
• Facilitate the development of CLA Operational Roadmap and Calendar 
• Facilitate CLA advisory team activities 
• Assist GWG with implementation of their ToRs, through utilization of CLA 
• Review and compile findings and recommendations from performance monitoring and evaluation 

reports 
• Support development of action plans for each of the findings and recommendations in 

collaboration with USAID and Implementing Partners 
• Conduct routine follow up and support for the implementation of evaluation action plans  
• Prepare a data exchange mechanism for documentation and dissemination of evaluation findings, 

good practices, and lessons learned 
• Preparation of two-pager summary for each evaluation/assessment conducted by EPMES 
• Organize evaluation dissemination workshop 
• Identify and organize learning events 
• Update and submit the Learning and Adapting Plan and the Knowledge Management Plan.  

Objective 4: Host-country M&E capacity strengthening 

During discussions with USAID in Q1, FY17, USAID asked EPMES to put tasks under Objective 4 on hold, 
as other activities were being prioritized. Nonetheless, the EPMES team plans to start preparatory 
activities for the smooth implementation of Objective 4 tasks. Also, in a request for contract modification 
and budget realignment that EPMES will submit to USAID, Objective 4 will be integrated with Objective 
1. 

Output 4.1 Baseline and annual M&E capacity assessments of target Local Service 
Providers (LSPs), conducted using the customized Organizational Capacity 
Assessment (OCA) tool 

No new activities were conducted under this output in the reporting quarter. 

Output 4.2 Technical capacity building assistances aligned with USAID 
requirements and ensuring sustainability extended to target LSPs 

No new activities were conducted under this output in the reporting quarter. 
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Major Activities Planned for Next Quarter 

EPMES plans to carry out the below activities in the next quarter so that the contractual deliverables can 
be met under this objective: 
 

• Finalize draft concept note elaborating the LSP capacity strengthening endeavor. 
• Identify potential LSPs and organize an initial stakeholder consultative meeting. 

 



 

12 
Ethiopia Performance Monitoring and Evaluation Service 
Quarterly Progress Report – FY17 Q3 – Apr-Jun 2017 

PARTNERSHIPS AND COORDINATION 

Subcontractors 

EPMES currently holds ongoing subcontracting agreements with four local firms: Sub-Saharan Africa Research 
and Training Center (SART), ISS-Ethiopia, PRIN International Consultancy and Research Services, and Perfect 
Solutions—an IT support firm. During Q3 of FY17, with the exception of Perfect Solution, all three 
subcontractors received assignments in the form of task orders and/or subcontract agreements. Perfect 
Solutions provided day-to-day IT support. Additionally, EPMES continued to work with ISS-Africa to finalize 
the Development Trends Analysis report, which was approved in April. 

As stated in the GIS section of Objective 2, ISS-Ethiopia has been tasked with creating maps. To date, ISS-
Ethiopia has created about 141 maps for USAID/Ethiopia (Technical and Program Offices) and for the several 
evaluation teams hired by EPMES. ISS-Ethiopia was also involved in revision and editing of previously produced 
maps. The first task order for ISS-Ethiopia was finalized on March 31, 2017, and a new one was issued to 
continue providing GIS services to USAID/Ethiopia without interruption through September 2017.  

In the reporting quarter, EPMES issued Task Order 004 to SART for assistance in data collection and data 
merging and cleaning for the Youth Cohort Study baseline survey and a one-year monthly financial diary. SART 
completed the data collection and cleaning assignment of the Youth Cohort Study baseline survey, submitted 
the data to EPMES for analysis and report writing, and will begin the monthly financial diary data collection 
starting in July (for the month of June). SART collected data using mobile devices scripted with structured and 
semi-structured questionnaires for the Youth Cohort Study baseline survey, but will use paper-based data 
collection for the monthly financial diary data collection.  

In the reporting quarter, EPMES subcontracted PRIN to engage in data collection and technical support for the 
Crop Availability and Market Study. The subcontractor has signed a task order agreement with SI and will 
conduct the assignment in the 4th quarter of 2017. 
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TECHNICAL ASSISTANCE/STTA 

TA Provided from April-June 2017 
 

Source TA provider Period Type of TA Provided 

SI-HQ Basab Dasgupta April-June Youth Cohort Study STTA 
SI-HQ Andrew Epstein April Youth Cohort Study STTA 
SI-HQ James Fremming April Development Trends Analysis 
SI-HQ Lisa Anderberg April GRAD support 

SI-HQ Jade Lamb April-June GRAD, HRPS Report support and data 
collection, CMDRR STTA 

SI-HQ Kerry Bruce May-June HSFR STTA, HRPS Team Leader 
SI-HQ Catherine Caligan June HRPS Report support 
SI-HQ Richard Columbia May-June CMDRR STTA, HRPS Report support 
SI-HQ Billy Hoo May-June HRPS data analysis 
SI-HQ Madison Galdi April CMDRR support 
SI-HQ Anne Wagner May CMDRR support 
SI-HQ Andrew Carmona April Capacity Strengthening support 
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MAJOR CONSTRAINTS/CHALLENGES AND ACTIONS TO 
OVERCOME THEM 

Below is a list of challenges faced during this reporting period, along with actions taken to overcome these 
challenges or suggestions for future action: 

Challenge Corrective/Suggested Actions 
Challenges getting an available 
consultant to serve as Team 
Leader for Market and Crop 
Availability Study 

SI started looking for an experienced Team Leader in 
Bellmon Analysis immediately after receiving the SOW 
from USAID. However, few applicants with the required 
experience for the position, except for one who declined 
to take the Team Leader position and offered to serve as a 
team member instead. Other candidates identified were 
unavailable within the study timeframe. EPMES was 
eventually able to find one consultant with the required 
experience and who was immediately available. However, 
because she was identified at the last minute, there was a 
delay in deployment to Ethiopia due to the visa processing 
timeframe.  
 
EPMES has requested for USAID’s approval to increase the 
study duration by 5 days. EPMES also redesigned the 
fieldwork approach to ensure rapid data collection in all 
regions simultaneous, which requires a large field team.  

Delays in delivering the 
Protection of Human Rights and 
Systems of Good Governance 
Mid-term Evaluation report 

The human rights protection deliverable took a longer time 
than expected, partly because of consideration of additional 
woredas for qualitative data collection and partially because 
of the evaluation team’s pace of working.  
 
EPMES/SI delivered a lower-quality draft report initially, 
with the knowledge that a draft report of higher quality 
must be submitted in its place. At its own cost, SI sent an 
evaluation expert to Ethiopia to coordinate with the local 
evaluation team and develop an improved draft report for 
submission. 

 



 

15 
Ethiopia Performance Monitoring and Evaluation Service 
Quarterly Progress Report – FY17 Q3 – Apr-Jun 2017 

ISSUES REQUIRING THE ATTENTION OF USAID 
MANAGEMENT 

During Q3, EPMES did not experience any major issues necessary to report to USAID.  
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