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Quarterly Report1 
 
 
Organization: Global Communities 
Name of Project: Conocimiento y Reducción del Riesgo Program (CRRP)  
Agreement No.  AID-OFDA-A-14-00026 
Country: Colombia      
Site(s) / Location(s): Medellin, Antioquia 
Reporting Period: Oct – Dec 2016 
 
 

For further information, please contact:    
Name: Mary Liz Mann  
Position: Program Manager 
Organization: Global Communities  
Email: mmann@globalcommunities.org   
Telephone: (301) 587-4700  
 

*Note: Implementation this quarter focused on finalizing program activities and do not necessarily include target goals given indicators had already been met in previous quarters.  All final indicators 
will be reported on in the final report.  
 

 Beneficiaries for Reporting Period Beneficiaries for Cumulative (to date) Period 

 Targeted Reached Targeted Reached 

 Total IDP Total IDP Total IDP Total IDP 

All 0 0 432 0 0 0 10,392 2,929 

Sector 1 SS 1 0 0 161 0 1,000 0 1,362  

Sector 2 160 0 211 0 8,960 0 9,000 

Sector 3 60 0 60 0 220 0 238 

*Note: 251 people participated in more than one sector and are incorporated in total. This table includes participants from the two replica neighborhoods and from the Community & Institutional 
Response Protocols for early warning systems. 

 
SECTOR: All sectors 

Indicator 1: OFDA7 
% of the neighborhood that benefit from 
results of the disaster risk reduction (DRR) 
program 

Target this 
quarter:  
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
10% 

Cumulative 
progress to date:  
18% 

Target for the life of 
the project:  
10% 

% of progress 
towards target:  
180% 

Notes: The result includes 9,929 participants from the baseline neighborhoods that have participated in multiple activities; according to Communal Development Plans the total population of these four 
neighborhoods is 56,304.  
 

SECTOR 1: Risk Management Policy and Practices  

 
Indicator 1: OFDA1 
% of community members involved in project 
design and implementation 

Target this 
quarter:  
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
10% 

Cumulative 
progress to date:  
2% 

Target for the life of 
the project:  
10% 

% of progress 
towards target:  
18% 

Notes: The result includes 945 participants from the baseline neighborhoods that have participated in the workshops with the Universidad Pontifica Bolivariana (UPB). 
 
 

                                                 
1 This report includes all the indicators detailed with quarterly frequency in the Monitoring and Evaluation Plan. The other indicators will be reported at the end of the Program.  
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Indicator 2: OFDA2 
Score of involvement by community-based 
organizations in the design and 
implementation of the DRR project 

Target this 
quarter:   
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
5 

Cumulative 
progress to date: 
3 

Target for life of 
project: 
5 

% of progress 
towards target: 
60% 

Notes: This indicator responds to a scale described in the OFDA Urban Disaster Risk Reduction (DRR) Custom Indicators and is not an absolute number. This indicator is the average of criteria 
(established in the scale), that the CBOs fulfill, according to the evaluation made by our implementing partner (Universidad Pontifica Bolivariana).  
  

Indicator 3: OFDA3 
Scale of local government involvement in the 
DRR project 

Target this 
quarter:  
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
5 

Cumulative 
progress to date: 
5 

Target for life of 
project: 
5 

% of progress 
towards target: 
100% 

Notes: This indicator responds to a scale described in the OFDA Urban Disaster Risk Reduction (DRR) Custom Indicators and is not an absolute number. The result is the average of criteria (established 
in the scale), fulfilled by local government participation. 
 

Indicator 4: OFDA4 
Ratio of vulnerable people (youth, elderly, 
women, and persons with disabilities) involved 
in project design and implementation to 
number of community members involved in 
these processes.  

Target this 
quarter:   
0 

Progress this 
quarter: 
3% 

Cumulative 
Target:  
70% 

Cumulative 
progress to date: 
73% 

Target for life of 
project: 
70% 

% of progress 
towards target: 
104% 

Notes:  
 

Indicator 5: CRRP 1.2 
Number of people participating in discussions 
regarding national risk reduction strategies as 
a result of the program, disaggregated by 
gender 

Target this 
quarter:   
0 

Progress this 
quarter: 
51 

Cumulative 
Target:  
1,000 

Cumulative 
progress to date: 
1,365 
 

Target for life of 
project: 
1,000 

% of progress 
towards target: 
137% 

Notes:  
 

Indicator 6: CRRP 1.3 
Number of communities and stakeholders 
involved in the development of plans, policies, 
and strategies. 

Target this 
quarter:   
0 

Progress this 
quarter: 
1 

Cumulative 
Target:  
48 

Cumulative 
progress to date: 
87 

Target for life of 
project: 
48 

% of progress 
towards target: 
181% 

Notes:  
  

Indicator 1:  CRRP 5 
Number of private sector partners supporting  
DRR activities in Medellin 

Target this 
quarter:   
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
20 

Cumulative 
progress to date: 
27 

Target for life of 
project: 
20 

% of progress 
towards target: 
135% 

Notes:   
 

Indicator 2: CRRP 2.1 
Number of private sector businesses engaged 
in response or DRR-related activities as a 
result of this program 

Target this 
quarter:   
40 

Progress this 
quarter: 
38 

Cumulative 
Target:  
260 

Cumulative 
progress to date: 
258 

Target for life of 
project: 
260 

% of progress 
towards target: 
99% 

Notes:  
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Indicator 3: CRRP 2.3 
Percentage of businesses in the target 
business category in the program area 
incorporated into project activities. 

Target this 
quarter:   
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
33% 

Cumulative 
progress to date: 
100% 

Target for life of 
project: 
33% 

% of progress 
towards target: 
100% 

Notes:  
 
Brief Sector Narrative: 
 
 
SECTOR 2: Shelter and Settlements  
SUB-SECTORS: Shelter and Settlements Hazards Mitigation 
 

Indicator 1: OFDA9 
Percentage of trained people that retain DRR 
knowledge 3 and 6 months after training 

Target this 
quarter: 
0 

Progress this 
quarter: 
0 

Cumulative 
Target: 
90% 

Cumulative 
progress to date: 
99% 

Target for life of 
project: 
90% 

% of progress 
towards target: 
110% 

Notes:  
  

Indicator 2: CRRP 3.1 
Number of shelters incorporating DRR 
measures 

Target this 
quarter:  
0 

Progress this 
quarter: 
0 

Cumulative 
Target:  
50 

Cumulative 
progress to date: 
52 

Target for life of 
project: 
50 

% of progress 
towards target: 
104% 

Notes:  This result corresponds to the 52 beneficiaries of physical improvements in housing. Most correspond to the replacement of covers (ceilings) and the installation of rainwater collection systems 
(gutters). Two of these improvements were also conducted on commercial establishments, specifically with the installation of an electrical network in grocery stores to mitigate the risk of fire. 
 
Brief Sector Narrative:  
 
SECTOR 3: Economic recovery and market systems 
SUB-SECTOR: Market System Rehabilitation  
 

Indicator 2: CRRP 4.4  
Total USD amount channeled into the 
program area through sub-sector activities 

Target this 
quarter: 
0 

Progress this 
quarter: 
$837 

Cumulative 
Target: 
$8,000  

Cumulative 
progress to date: 
$58,498 

Target for life of 
project: 
$8,000 

% of progress 
towards target: 
731% 

Notes: The total amount channeled directly into the neighborhoods corresponds to: snacks offered during the workshops, salaries of 16 community agents contracted for the campaign “My Home as a 
Safe Space”, materials used in the workshops to promote better building practices, materials used in the hazard mitigation works, and publications in neighborhood’s local media outlets.  
 
Brief Sector Narrative:  
 
Key Outputs:  
 
Analysis of Progress: Implementation this quarter focused on finalizing program activities and do not necessarily include target goals given indicators had already been met in previous quarters.  All 
final indicators will be reported on in the final report. 
 
Collaboration/Coordination:  
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New Developments:  
 
Challenges:  
 
Key activities for the upcoming quarter:  
 
Systematization: Based on the matrix provided (Systematization-questions), answer the questions that correspond to the current phase of the project implementation. 
 

Cross-Cutting 
Issues 

Implementation 

 Participation  
 
 

Governability   

Social Inclusion  

Sustainability   

 


