SPRING

Strengthening Partnerships, Results,
and Innovations in Nutrition Globally

USAID

FROM THE AMERICAN PEOPLE




Timeline of PBN District Activities

In Lira and Kisoro districts, as with the national Pathways to Better Nutrition (PBN) study, we used qualitative,
budget, and secondary survey data to ask how nutrition prioritization influences funding for nutrition.

District Findings

Snapshots of Nutrition in Uganda: Kisoro District

These district snapshots have been constructed as part of the “Pathways to Better Nutrition” (PBN) case study evaluations
Implemented by the USAID-funded SPRING project, focusing on two case study districts where SPRING and its partners have done
extensive data collection. Using key indicators and objectives named in the 201 I Uganda Nutrition Action Plan (UNAP), these snapshots
present the diversity of factors affecting malnutrition in the country.These district snapshots are best interpreted in conjunction with

oene o o
s n a s h ois of N Utrltl o n FI n d I n s other SPRING PBN products, including the Factors Affecting Nutrition around Uganda (Pomeroy and D'Agostino 2014) set of subregional
snapshots and the technical brief Summary of Kisoro and Lira Districts 2014 Baseline Study (Adero et al. forthcoming).
These snapshos assess what oblectives or set of constraints are most pressing in each district. The contextual factors that will affect
subnational implementation of national nutrition policy may vary across regions and districts.

DESCRIPTION OF KISORO DISTRICT

CHARACTERISTICS (IN COMPARISONTO
SUMMARY OF KEY UNAP INDICATORS FOR NATIONAL STATISTICS)
KISORO DISTRICT

November 2013

Began PBN Study
at National Level

April 2014

March 2014 Collected First Round of District
Qualitative Data

Began PBN Study at District Level (Lira and Kisoro) - 2013/14 District Budget Data .
Collection and Validation » Selected key informants from

the six key stakeholder groups
» Collected and analyzed district budget documents for nutrition-relevant budget (donors, academia, civil society,

lines using the Output Budget Tool (nufrition relevance was determined based government, private sector, UN
on strategies in the Uganda Nutrition Action Plan [UNAP] implementation plan). groups).

Interviewed district technical and planning staff to validate findings from the Conducted first round of
review. interviews.

Held validation workshops with relevant stakeholders to identify the proportion Recorded, transcribed, and

of nutrition funding in each identified activity. analyzed interviews using

objective “coding” to follow the
themes of nutrition prioritization

Data Collection Methods and funding.




Qualitative Data Findings

Budget Findings

August 2014 - January 2015

Held National and District Data-Validation Meetings

 Drafts of preliminary findings shared with (national)
mulfi-sectoral nutrition committee and DNCCs

Collected Second Round of District Qualitative Data
and “Snapshots of Nutrition” Secondary Data

¢ Conducted second round of interviews and focus
group discussions.

* Analyzed available secondary data from the
Nuftrition Innovation Lab and Uganda District Health
Management Information System (HMIS) for these
indicators.

July 2015

Ended PBN Study at National Level
with Qualitative Data Collection,
Budget Data Collection

¢ Final national interviews
conducted; second year budget
data collection and validation
completed.

Began Final Analysis to Create
Cross-national and District
Recommendations




Selection of Findings from District
Budget Data Analysis

Figure 1. Composition of Centfral Government
Conditional Grants to Lira and Kisoro Districts, FY 2014/
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Conclusions

Nutrition coordination committees are well aware of

the UNAP's structures and goals, but need support
15  toput the plan info action. In addition, pre-existing

planning and funding mechanisms isolate the

0% 72% 70% committees and make it difficult for local government
0% to mainstream nutrition into their work plans and
°_ budgets. District funding seems most robust for
S0% Objectives 1 (MICYN) and 4 (Nutrition Systems), but
40%1 o further funding and planning support could be given
30%1 N% 07 B Kisoro to nutrition-sensitive activities related to Objectives
20%1 . 2 (Diverse Diets) and 3 (Social Protection). This is
10%] 6% . 8% particularly true for Lira, which performs below the
0% . —— % . national average on Objective 2.
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Figure 2. Lira District Total Nutrition Budget, FY 2014/15
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Figure 3. Sector Funding for UNAP Objectives in Kisoro,
FY 2014/15
1,000,000,000 -

Recommendations

* Government and partners should provide additional
technical support to district nutrition coordination
commiftees on how to infegrate UNAP objectives
during planning, budgeting, implementation and
monitoring of departmental and district work plans.

* Government stakeholders should consider
establishing dedicated funding lines for nuftrition,
particularly for coordination and other non-project
needs, and/or provide some unconditional grants for
LGs to use for this purpose.

¢ Government should establish a monitoring and
evaluation framework for UNAP activities, with a
clear plan for indicators and targets that follows best
practices for data use and access at both district and
cenftral levels. Measuring lower-level progress will help
assess impact, gain buy-in from local officials, and

900,000,000 increase donor financing.
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