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INTRODUCTION

On behalf of the IOM team, | would like to extend my sincere appreciation for the support provided by the staff
of the United States Agency for International Development (USAID) throughout the past seven years of the
Disengaged Child Soldiers and Youth at Risk of Recruitment Program (CHS), carried out during 2008-2015.

This CHS Program served to strengthen the capacity of the Government of Colombia (GOC) to assist children
and adolescents who disengage from illegal armed groups, prevent recruitment and better ensure the
comprehensive protection of all Colombian children, adolescents and youth. CHS served as a key ally to the
GOC in these areas, deepening and consolidating the support role established previously when the first CHS
Program (2001-2008) stepped in to support the government’s new Specialized Assistance Program for
disengaged children and adolescents.

Throughout its seven years, the CHS Program transferred numerous models, methodologies and strategies to
strengthen and improve the Specialized Assistance Program, and ensure full technical and financial handover to
ICBF. In particular, CHS helped shift to an increasing use of the foster care model, which has been shown to
have a more positive impact than institutional approaches. At the same time, CHS also played a key role in the
consolidation of recruitment prevention activities and the design of a national policy to prevent child
recruitment and utilization.

Another significant result of the CHS Program was the establishment and handover of two observatories,
created to improve knowledge management and evidence-based decision making. The ICBF observatory works
to address child welfare and protection issues, and the second observatory is led by CIPRUNA’s Technical
Secretariat with a focus on preventing recruitment and utilization. These observatories ensure that the GOC
has a sustainable capacity to provide reliable information and analysis to inform discussion, coordinate actions,
and collect lessons learned in order to continuously improve assistance and prevention policies.

We are pleased to present this Final Report for the CHS Program, which highlights the various strategies carried
out by the Program to respond to evolving needs and contexts, as well as overall lessons learned and
recommendations identified by the Program.

This Program comes to a close at a time when Colombia faces new challenges in a context of peace processes
with guerrilla groups, including the ongoing FARC process and a new process with the ELN. The hope is that
peace accords with these groups can bring a negotiated end to the decades-long internal armed conflict. At the
same time, this context will require new, innovative assistance and prevention measures as dynamics of
violence will invariably shift and new criminal groups are likely to emerge. We hope that the experiences and
lessons learned from the CHS Program will help Colombia to confront this new context and serve as a resource
for future interventions.

We once again extend our appreciation to everyone at USAID. Your support has helped the CHS Program to
benefit and positively impact the lives of countless children, adolescents and youth across Colombia, their
families and communities. We hope that these collected experience and lessons can serve to inform future
responses to new challenges, in Colombia and around the world.

Sincerely,

Alejandro Guidi
Chief of Mission
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EXECUTIVE SUMMARY

This document provides a final report on the Disengaged Child Soldiers and Youth at Risk of Recruitment
Program (CHS) carried out from 2008 to 2015. This final report provides a perspective that is more qualitative
and analytical in comparison with the quantitative progress and narrative report on activities found in the
Program’s quarterly reports. The focus is on lessons learned from the many projects, models, strategies and
partnerships consolidated during the implementation of the Program. To gather the inputs for this report, a
workshop was held in February 2012 with Program staff, facilitated by IOM Colombia’s Planning, Research and
Evaluation Unit. The agenda of the workshop was designed to solicit and consolidate the content required for
this report according to the report template approved by USAID.

Section 1 explains: (1.1) the Colombian context to which the program was designed to respond; (1.2) an
overview of the goals and objectives of the Program, including its three main components (assistance,
prevention and institutional strengthening) and the evolution of the program throughout its three main phases
of implementation (2009-2011, 2012-2014 and 2015; and finally (1.3) the main program milestones in terms of
both context and strategic program responses.

Section 2 provides: (2.1) examples of the most significant strategies developed during the Program, with an
explanation of each strategy and the main results and lessons learned; and (2.2) explanation of various tailored
approaches that are cross-cutting throughout the program, according to gender, life cycle, and ethnic group, in
order to share specific lessons learned and recommendations in each of these areas. The strategies selected by
the Program are as follows:

COMPONENT STRATEGIES

Assistance Strengthening socio-familiar and community-based assistance
Finding Nemo

Socio-productive and social inclusion

Contingency planning

Prevention Public policy advocacy at national and local levels
Youth integration and inclusion
Institutional Strengthening Incorporation of programs and strategies into plans and budgets

Strategic exit planning through transfer of tools and methodologies
Inter-institutional coordination

Knowledge Management Educational adaptation of laws for youth audiences

Expert dialogue

Pedagogical strategy for peace

Knowledge management to support decision making
Cross-Cutting Tailored approaches according to age, life cycle and ethnic group

Section 3 presents a short overview of specific projects selected for systematization. Section 4 provides macro-
level lessons learned for the CHS Program as a whole, as opposed to the lessons learned presented previously
for each program strategy. Section 5 presents a series of recommendations for working with key stakeholders:
national government, local government, public institutions, beneficiaries, the private sector, USAID and other
aid organizations. These recommendations are intended to serve as a resource for future interventions. Finally,
Section 6 provides some final conclusions to summarize the findings presented throughout the report.

The appendices to this report include a financial report (Annex 1), a statistics report on the quantitative results
achieved by the Program (Annex 2), the Branding and Marking Plan (Annex 3), and a list of the reports and
documents produced by the Program, as compiled by the CHS Documentation Center (Annex 4).



|.PROGRAM OVERVIEW

1. PROGRAM CONTEXT

In response to the identified needs of children leaving illegal armed groups, the Government of Colombia
(GOC), through its Colombian Family Welfare Institute (ICBF), established a Specialized Assistance Program
(SAP) as a pilot program in 1999. This formalized efforts that the ICBF had been carrying out in preceding years
to meet the particular needs of disengaged children, and also responds to the recognition in Law 418 of 1997
that children and adolescents recruited by illegal armed groups are victims of conflict and political violence.

Soon after the establishment of the SAP, this small pilot initiative was overwhelmed by a growing caseload.
ICBF sought international assistance and — in collaboration with USAID/IOM — created the first Program to
Support Child Ex-Combatants (CHS) in 2001. The first phase of that CHS Program supported assistance while
helping untangle the judicial, technical and institutional mechanisms that governed assistance to disengaged
children. In the second phase, several years later, best practices were identified and implemented, and many
legal issues resolved. Phase three consolidated progress and tested new methodologies, particularly with
regard to non-institutional care of beneficiaries, through family and foster care approaches, and launched
several small pilot initiatives in an effort to discover and address the root causes of recruitment.

When the first CHS Program ended in 2008, many of the original program objectives had been achieved,
including establishing the legal status of disengaged children as protected victims of war, methodologies
implemented to promote their social and economic incorporation, and institutional strengthening of the GOC
to take on assistance for disengaged children as well as efforts to prevent recruitment. ICBF and other
government institutions had assumed a large proportion of operational and administrative costs of the SAP,
and the GOC (mainly ICBF) was largely prepared to assume full responsibility for assistance and prevention. The
models, however, were complex, wide-ranging and intensive. To ensure they were effectively applied, there
was a need for continued support in order to facilitate an effective handover.

The context had also changed. In 2007, the GOC took various decisions to address recruitment and utilization in
a more coordinated and systematic manner. This included the creation, through Decree 4690 of 2007, of an
Inter-Sectoral Commission to Prevent Recruitment and Utilization (CIPRUNA), composed of 23 agencies and led
by a Technical Secretariat, which took on the responsibility for coordinating and organizing GOC actions related
to preventing recruitment and utilization of children by developing a national prevention policy contained in
strategies, lines of action and consolidation of action plans for carrying out comprehensive protection policies
at the municipal level. This also included formation of a task force to monitor the recruitment and use of child
soldiers, as called for by United Nations Security Council Resolution 1612 of 2005, following an agreement
reached at the end of 2008 between the GOC and the Special Representative of the Secretary-General for
Children and Armed Conflict. In addition, there was growing recognition of emergent armed groups and
criminal groups.

The national legal framework had changed, particularly with regards to restitution of rights for child victims of
recruitment. One important change was the Childhood and Adolescence Code (Law 1098 of 2006), which
emphasizes and clarifies the principle of superior interest of the child and the concept of comprehensive
protection. The Code established the ICBF as the lead agency for the National Family Welfare System (SNBF),
with responsibility for coordinating the institutions responsible for guaranteeing CH&A rights, preventing
violations of their rights, ensuring their protection and reestablishing rights that have been violated, including
at national, departmental, district, and municipal levels as well as in indigenous territories.



1.2 GOALS AND OBJECTIVES

The second CHS Program, approved in December 2008, was designed to consolidate progress achieved under
the previous CHS Program, implemented by USAID/IOM in 2001-2008. Objectives included preparing for the
full hand-over of all assistance activities to the GOC; consolidating recruitment prevention activities; and
strengthening institutions related to these objectives, in order to pass program activities to appropriate
Colombian agencies by the end of the program. These objectives correspond to the three main components of
the program: (1) Assistance, (2) Prevention, and (3) Institutional Strengthening. The Program was implemented
in three phases: a first phase during 2009-2011, a first extension for 2012-2014, and a final extension for 2015.

Phase 1: 2009-2011

During this initial phase of the CHS Program, the following goals were established:

1. Assistance for Disengaged Children — At the start, the majority of best practices recommended by the
previous program had been applied, with most technologies and methodologies already transferred to the
ICBF and other relevant government entities. The Program therefore focused on two specific areas: (1)
Promoting family and foster care approaches, which appeared to have a greater impact; and (2)
Consolidation of educational models and toolkits from the previous program. CHS also sought to address
needs of those who “graduate” from the program after reaching 18 years of age, by improving service
delivery for both social and economic incorporation. In addition, the program planned to support the
implementation of changes in the legal framework with regard to restitution of rights, by providing
technical and financial support to reparations projects and ensuring the compensation of child, adolescent
and youth victims of illegal armed groups.

2. Recruitment Prevention — Increased attention was given to prevention activities under this new program,
with a unified approach using policy change and mass education to re-shape national attitudes, and
working with local institutions and communities to reduce risk of recruitment in areas where children are
most vulnerable. Planned prevention efforts included (1) Continued refining of prioritization and support
for flexible strategies to respond to differences in age, gender, ethnicity and disability; (2) Strengthening
partnerships with local government to provide technical and financial support for implementing public
policies; (3) Supporting partners at the local level to identify and carry out promising initiatives to deter
recruitment such as cultural and recreational activities, with a focus on youth initiatives and youth
participation to improve sustainability and impact; (4) Support for key institutions such as the National
Ombudsman’s Office, the Inspector General’s Office and the Attorney General’s Office; (5) Public
education initiatives at local, regional and national levels; and (6) Improving prevention activities through
stronger impact indicators and more specific targets and measurement.

3. Institutional Strengthening — Contribute to handover to the GOC through planning and preparation of exit
strategies, so that GOC counterparts would progressively assume full financial and technical responsibility.
Priority attention was planned for ICBF, as the institution that oversees assistance to disengaged children
and the institutional home of many Program activities. The Program also planned to support other GOC
agencies crucial to implementation of the “four Rs” (restitution, reparations, reconciliation and
recruitment prevention), as well as other concrete activities necessary to prepare Program activities for a
full handover, including evaluation of the impact of essential program components, promotion of
public/private links and increased social investment.

Phase 2: 2012-2014

An extension of the Program was granted for the period of January 2012 to December 2014, with the same
three components. Strategies for intervention in this second phase were formulated based on needs identified
by USAID, CHS and ICBF teams, and the results of a Los Andes University evaluation: “Review and perspectives



on Phase 2 of the Consolidation Program to Support Child Ex-Combatants and Prevent Recruitment of Children
by Illegal Armed Groups.” Goals under this second phase were as follows:

1.

Assistance for Disengaged Children — This phase aimed to complete knowledge systematization and
transfer processes, in partnership with ICBF. Attention was given to strengthening family ties, differential
approaches in the SAP, and long-term social and economic reintegration, as well as supporting
implementation of the new Colombian legal framework under the Victims Law of 2011 to ensure a
comprehensive approach that contributes to the restoration of rights.

Recruitment Prevention — More attention was given to prevention in this phase, with support for
implementation of public policies in target departments, implementation of prevention strategies
together with the Technical Secretariat of the new Inter-Sectoral Commission for Recruitment Prevention
(CIPRUNA) formed in 2007, working with afro-Colombian and indigenous communities, and supporting
awareness-raising and mobilization strategies.

Institutional Strengthening — This phase placed greater emphasis on knowledge management, including
analysis and research on the phenomenon of child recruitment, as well as strengthening participation of
strategic actors and institutions in assistance and prevention efforts. In particular, support was provided to
the Observatories of the ICBF and CIPRUNA’s Technical Secretariat, to ensure they serve as effective and
truthful sources of information to facilitate improved decision-making.

Phase 3: 2015

A third and final extension of the CHS Program was granted for January to December 2015. This extension was
based on needs for continued support due to the ongoing peace process between the GOC and the FARC,
which had started during the second phase (in November 2012). The potential for a peace agreement implied
an increasing need to prepare for a ‘post-conflict’ period, including contingency planning for a massive
disengagement of children and adolescents. Ongoing peace and reconciliation activities were gathered
together under a new “peace pedagogy” component. All components maintained an institutional focus while
incorporating greater attention to community-based approaches and support for local communities.

1.

Assistance — Given that a peace agreement would likely result in massive numbers of disengaged children,
the ICBF required additional technical and financial support in order to implement activities in two specific
areas: (1) Comprehensive assistance to massive numbers of disengaged CH&A, and (2) Design and
implementation of a methodology for the creation of a community-based assistance model.

Prevention — Due to the potential for a peace agreement, there was also a need to develop recruitment
prevention activities for a post-conflict environment, including recruitment and utilization by emerging
groups. Planned prevention activities involved strengthening citizen participation, encouragement of
youth participation, and promoting local-level implementation of national policies.

Peace Pedagogy — Based on analysis of the national context, a need was identified to increase attention to
building a culture of peace, by helping the GOC and communities gain knowledge and build strategies for
peace and reconciliation. This served consolidated related activities initiated in previous years, guided by a
new programmatic ‘pedagogical strategy for peace.’

Institutional Strengthening — CHS continued to strengthen the ICBF and CIPRUNA’s Technical Secretariat
through the consolidation of their Observatories, in addition to other analysis and dialogue processes.



1.3 PROGRAM MILESTONES

CONTEXT MILESTONES YEAR | STRATEGIC PROGRAM RESPONSES
ICBF starts the Specialized Assistance Program 1999
(SAP)
2001: US and EU declare Colombian guerrilla and 2001 | Support ICBF in assistance, methodologies and training m
paramilitary groups to terrorist groups - 2003-2010: Youth Referral and Opportunity Centers (CROJ) as a4
2006: Childhood and Adolescence Code (Law 1098) | 2007 | strategy to follow-up and support youth leaving the ICBF S
2007: CIPRUNA created (Decree 4690) program :g
2004: Foster family model developed 8
2005: Strategy to promote youth participation and recognition <
of youth as subjects of rights (Los jovenes tienen la palabra) g
2005-2008: Recruitment prevention activities, including MVRO ‘5
methodology and youth initiatives. 3
2006: Development of ICBF guidelines for reestablishment of
rights, before just operational guidelines.
Army attacks FARC camp in Ecuadorian territory 2008 | Consolidate progress under the previous program and prepare w
and kills FARC leader Raul Reyes; Andean - for hand-over to the GOC ]
diplomatic crisis with Ecuador and Venezuela. 2009 | 2009: Tailored approaches. Public policy advocacy. From mental | &
Growing recognition of new, emergent armed health to a focus on psychosocial assistance. &
groups. 2009-2011: Increased focus on socio-familiar models, rather :s
Colombia agreed to voluntary monitoring on the than institutional. 8
recruitment and use of child soldiers (Resolution 2009-2014: Early childhood focus as a prevention strategy, =<
1612 of the UN Security Council) coordination with the GOC’s “From Zero to Forever” policy. g
Recruitment Prevention Policy (Conpes 3673) 2010 | 2010: Technical assistance for development of Conpes 3673. %‘:
3
o
Victims and Land Restitution Law (Law 1448) 2011 | 2011: Educational adaptation of the Victims Law for children. g
2011: Local-level policy advocacy: development plans. ::
GOC, under Santos Administration, begins new 2012 | Greater emphasis on knowledge management, as part of n]
peace dialogue processes with the FARC continued institutional strengthening. o
CIPRUNA’s Technical Secretariat role assumed by 2012-2013: Identification of post-conflict strategies. ‘,3,
Office of the President and Observatory created 2012: Support for ICBF Childhood Welfare Observatory and
ICBF Child Welfare Observatory created Observatory development of tools and knowledge management
for decision making
2013 | 2013: Assessment and recommendations for the Adolescent
Criminal Responsibility System (SRPA) with ICBF.
2013: Assistance routes for indigenous populations.
Reelection of President Santos for a second term. 2014 | 2014: Implementation of community-based models.
With continuing progress in the peace process, 2014: Research into the impacts and affects of victimizing acts,
growing hope for reaching a peace agreement together with ICBF.
2014: Participation of youth in proposals as inputs into the
peace process.
2014: Contingency planning for a potential massive
disengagement of children from the FARC.
2015 | Pedagogical strategy for peace, increased emphasis on n]
community support and strengthening. o
o
w

10




2.SUMMARY OF PROGRAM ACTIVITIES AND RESULTS
2.1 PROGRAM STRATEGIES

This section outlines the most significant program strategies, identified by program staff during a workshop
held in February 2016. Each sub-section introduces the aim of the strategy, provides an overview of processes
carried out, explains the main results, and indicates any specific lessons learned or recommendations.

The following strategies were identified, grouped by the main project component to which each corresponds
(although some may be cross-cutting strategies, relevant to more than one component).

COMPONENT STRATEGIES
Assistance 1. Strengthening socio-familiar and community-based assistance
2. Finding Nemo
3. Socio-productive and social inclusion
4. Contingency planning
Prevention 5. Public policy advocacy at national and local levels
6. Youth integration and inclusion
Institutional Strengthening 7. Incorporation of programs and strategies into plans and budgets
8. Strategic exit planning through transfer of tools and methodologies
9. Inter-institutional coordination
Knowledge Management 10. Educational adaptation of laws for youth audiences
11. Expert dialogue
12. Pedagogical strategy for peace
13. Knowledge management to support decision making
Cross-Cutting 14. Tailored approaches according to age, life cycle and ethnic group

2.1.1 Strengthening socio-familiar and community-based assistance

This strategy involved three main components: strengthening two socio-familiar assistance models (the family
home model and the foster care model), promoting family meetings and developing community-based models.

In terms of socio-familiar models, it is important to note that family reunification was not part of the original
plan for the SAP. The original ICBF assistance model was built around special assistance centers (CAE) —
institutional settings where disengaged children could receive the specialized care they required. USAID
assistance under the previous Program (2001-2008) expanded the CAE model and improved it. For years,
children who re-united with families essentially ceased to receive assistance. CHS and ICBF recognized that this
has the unintended effect of discouraging family reunification, and instituted a mechanism whereby children
could continue to receive assistance while living with families (their own or in foster-care). At the start of this
Program in 2008, analysis of data had revealed that family and foster care models appeared to have a more
positive impact. As a result, the Program that began in 2008 aimed to promote a shift from institutional to non-
institutional ‘family’ models and forms of assistance that could have a larger impact on the reestablishment of
rights and comprehensive reparations, as well as the participation of children, adolescents and their families.

Another element of this strategy was the encouragement of family meetings. To understand the need for
these meetings, it is important to first understand the reality of the family environments of victims of forced
recruitment. Disengaged children often cannot return to their families for security reasons, or because their
families do not have sufficient resources. Forced recruitment is intrinsically linked to family vulnerabilities, as
many families are themselves the victims of the conflict and/or face economic challenges. In recognition of this,
family meetings are promoted to help rebuild, strengthen or maintain social bonds through in-person
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interaction between disengaged children and their families and social networks. Activation of family bonds is
important for achieving comprehensive reparations and reestablishment of rights and helping CH&A to create
a life plan. The meetings provide essential spaces within the reestablishment of rights process, allowing for
promotion and strengthening of social relationships and establishment of individual psychosocial support plans
in the context of the comprehensive assistance process, as well as guarantees of the right to family
reunification.

Family meetings involve a preparation process as well as follow-up after each meeting, as part of a larger
strategy of the SAP to enable direct interactions between CH&A and their family groups or networks. Also
working with the family is not an isolated strategy, managed by a single specialist, but rather a paradigmatic
principle that forms the basis for a joint intervention by a team of psychosocial and legal professionals. An
interdisciplinary team of professionals works with each child and their family to help deactivate unhealthy
relationships and build personal integrity. Inclusion of and attention to the family, inherent to the
administrative restitution of rights process for CH&A victims, is only possible with joint efforts by family
advocates and ICBF psychosocial and technical teams.

Assistance is provided to strengthen awareness of the importance of each family member and to minimize the
negative impacts in the aftermath of recruitment by illegal armed groups. The strategy uses a rights-based
approach (comprehensive protection), a differential approach (age, ethnicity, gender, disability) and a
territorial approach. The monitoring and follow-up after each meeting ensures that the meeting is not a
singular event but part of a larger process that seeks to strengthen bonds and include various actors in a
network to support the general welfare of child and adolescent victims. The strategy uses a broad and inclusive
approach, since it not only includes relatives related by blood by also symbolic or adoptive families, foster
families and any other support networks, including professionals and other youth of the SAP, as well as staff
from local ICBF offices and other service providers.

Community-based assistance models were another element of this strategy. Not all children and adolescents
who leave an armed group pass through public, institutional programs; many return on their own to their
home community or move to a new community to begin their return to civilian life. This was identified, in part,
following the collective demobilization of the AUC in 2004, as a result of which a project was initiated by the
government to seek out and identify children who disengaged from the AUC but did not participate in the
collective demobilization process (the “Finding Nemo” initiative, see separate strategy below). The results of
the DDR process with the AUC and other previous DDR processes also highlight a lack of attention to children
and adolescents, who have not been considered as key actors within the agenda or institutional architecture.
This continues to be a concern with the peace process with the FARC, in the context of which needs have also
be recognized in terms of social inclusion of disengaged children and adolescents, combined with the potential
for a massive disengagement of large numbers of children and adolescents, to which institutional responses
may not be prepared to respond in terms of existing capacities. Community-based models are designed as a
response to this context, identified as a means to support reintegration while also contributing to peaceful
coexistence, peacebuilding and reconciliation.

Community-based models promote social inclusion, which goes beyond the transition from an armed group to
civilian life, and beyond only security aspects. Comprehensive social inclusion processes are also designed to
contribute to social transformation, rebuilding the social fabric and reconciliation. The model implies working
directly with families and communities through recognition of existing tools, capacities and resources, and
provision of additional support, to promote social inclusion for children and adolescents. The process is
oriented toward creation of protective, friendly and encouraging environments for disengaged children and
adolescent. The model incorporates a “peace pedagogy” approach, in line with the pedagogical strategy for
peace adopted by the Program in 2015, with the three key elements of education, communication and social
mobilization (described in more detail under a separate strategy below). The model also involves “solidarity
families” (foster families) who can take in and care for disengaged children, to ensure they are provided
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affection and support. Selection of families is carried out through development of profiles, identification of
candidates, pre-selection visits, study and analysis, and final selection. Initial and ongoing trainings are
provided to foster family members and the disengaged children and adolescents themselves.

This strategy to support socio-familiar and community-based assistance models helped strengthen assistance,
reestablishment of rights and comprehensive reparations processes, using a tailored approach, based on the
experience of INGRUMA. The CAE were originally designed as centers in major cities throughout Colombia but
without tailored approaches.

Various children arrived to the CAE, including indigenous many of whom didn’t speak Spanish, in response to
this and to ensure comprehensive protection, the ICBF decided to implement a center that would assist only
indigenous children and adolescents. This approach was designed to respect their indigenous cultures. At the
same time, the INGRUMA model was designed for rural children, who have never lived in a city and therefore
required a different approach. Part of the guarantee of rights is to respect indigenous rights, such as respect for
their culture and the use of their own language.

The INGRUMA model, tailored but still an institutional model, also served to spur development of community
models. In carrying out the model, a need was identified to present other options to indigenous children whose
worldview is community focused. The first community model was developed in Cauca with the Nasa indigenous
group, to enable disengaged children and adolescents a social integration process that is aligned with their own
indigenous culture. Subsequent community-based models were developed in Bogota (urban approach), and
Caqueta (rural approach), as well as a community-based model for social inclusion in Antioquia. Community-
based models were also developed, together with ICBF Mobile Units, in Antioquia, Meta, Tolima, Chocé and
Narifio to promote reintegration and facilitate peaceful coexistence, peacebuilding and reconciliation.

Guidelines have been strengthened and tools created to support reestablishment of rights and comprehensive
rights, including guidelines for family inclusion, tailored approaches, a psychosocial strategy, a participation
protocol and guide for its implementation, and a contingency plan for massive disengagement of children and
adolescents.

Overall, actions that facilitated implementation of this strategy to strengthen socio-familiar and community-
based models included an identification of needs for strengthening joint plans and the development of
strategies and actions with the various actors involved in reestablishment of rights and comprehensive
reparations, particularly the entities of the National System for Family Welfare (SNBF) and the National System
for Assistance and Comprehensive Reparations for Victims (SNARIV). CHS aimed to strengthen rather than
replace the functions of the State, while also enhancing participation of civil society organizations. CHS also
helped to identify key actors, generate spaces and opportunities for exchange, and facilitate development of
concepts, tools and methodologies for strengthening human resources.

Various areas were identified in which the implementation of this strategy could be strengthened. First, in the
implementation of the socio-familiar models, CHS recognized that wider social and community networks,
beyond the host family itself, can support and contribute to the success of reestablishment of rights and
reparations processes. Based on this recognition, it would be beneficial to promote greater participation of
families and communities. Actions should also be developed to improve coordination and interaction between
national and local levels, for example to improve ways to prevent interruptions in the process of each child and
the transition between various stages of the process, including the transition from adolescence to adulthood
(from ICBF to ACR). Finally, greater efforts are needed to provide guarantees of non-repetition, access to
justice and truth, meaningful reparations and reconciliation, in the context of a potential post-conflict following
a peace agreement reached with the FARC and the likely emergence of new armed groups and criminal groups.
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2.1.2 Finding Nemo

Following the AUC demobilization process in 2003-2006, reports emerged of CH&A who disengaged from the
AUC through the ‘back door’ before collective demobilizations began, and were not referred to the ICBF. In
response, the GOC carried out a series of inter-institutional coordination actions aimed at locating, identifying
and verifying children and adolescents who had disengaged from the AUC but had not been assisted by the
ICBF. This one-year project was carried out in 2010 with support from ICBF, the High Commissioner for Peace
(OAC), the Colombian Reintegration Agency (ACR), the Special Programs for Peace Fund, and CHS Program,
with support from USAID. As a result, the project identified another 275 CH&A who had disengaged from the
AUC but had not entered the ICBF Assistance Program at the time of disengagement, including 260 young
adults who started their reintegration process with the ACR and 15 who were minors who were referred to the
ICBF for assistance. This is in addition to the 963 CH&A who were previously identified and referred to the ICBF
for assistance between 2003 and 2006.

A number of important lessons learned were gathered from the experience with the AUC. Among the most
important lesson revealed by the AUC project is the benefit of working directly with former combatants, as
they often had the best knowledge regarding CH&A involved in the conflict. Another key lesson is to
immediately identify CH&A who require assistance, since it gets more difficult to locate disengaged CH&A as
time passes since demobilization, especially given the fact that migration often occurs in the context of illegal
recruitment. Ideally, identification should be better integrated into the demobilization process from the start.

CHS therefore recommends the following actions be taken in order to effectively address the needs and rights
of children and adolescents involved in armed conflict:

(1) Include the issue of children and armed conflict within peace negotiation agendas.

(2) Promote the immediate surrender of CH&A involved in the armed conflict and the suspension of
recruitment and use. At a minimum, locate, identify and verify CH&A involved in the conflict, even while
negotiations are ongoing, to allow for swift inter-institutional action once a settlement is reached.

(3) Encourage and support governmental preparation efforts, in order to ensure capacities exist for providing
specialized assistance, comprehensive reparations and reintegration.

(4) With respect to peacebuilding and community stabilization, work with local communities to provide them
with tools for receiving, assisting and reintegrating those CH&A who disengage from illegal armed groups.

(5) Strengthen family and community based approaches, such as the foster home model employed by ICBF.

(6) Develop recruitment prevention activities for a post-conflict environment, such as strengthening citizen
participation and promoting implementation of national Prevention Policies at the local level. In particular,
prevent the re-recruitment of CH&A by emerging groups, which could expand and multiple in a post-
conflict environment, a phenomenon that has been observed in other countries such as El Salvador and
Guatemala.

2.1.3 Socio-productive and social inclusion

This strategy emerged in response to the situation faced by youth once they graduate from the SAP, in terms of
employment or creation of their own businesses, and need to ensure they develop sustainable life plans. In
order to achieve this, efforts were needed to ensure that these life plans were economically viable. This
strategy was initiated in the first CHS program (2001-2008), with an increased emphasis from 2003 on the CROJ
as a consolidation of the strategy carried out in the initial years.

This strategy continued under the current program. In the first years of the new program, the CROJ were
expanded in new geographical areas and expansion of beneficiaries assisted. The CROJ played an important
role in the coordination between the ICBF, the ACR and the Victims Unit. Despite the many successes of the
CROJ, the approach ended in 2010, due to a lack of financial appropriation by the government. Various
products resulting from the CROJ, however — such as toolboxes, methodologies, etc. — continued to support the
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socio-productive and social inclusion strategy. The absence of the CROJ left an empty space in terms of
coordination among ICBF, ACR and the Victims Unit, and the need to provide a solution continues today.

In addition to the CROJ, the socio-productive and social inclusion strategy includes training in job and life skills
and internships, helping youth to locate job opportunities, guidance in buying a house, productive and
entrepreneurial projects and social support networks. The aim of the strategy was to promote guarantees of
non-repetition, improve opportunities for construction of life plans, provide tools for the exercise of citizenship
and the social and productive life of disengaged children and adolescents, while providing vocational and
professional guidance to encourage proper use of available resources in order to achieve social inclusion and
productive integration.

The aspects that worked well were guidance provided to youth in proper use of the administrative reparations
(from Victims Unit) and the financial benefits (from the ACR). This focus on ensuring proper use of financial
resources emerged from a recognition that many youth were using the money for things such as buying
motorcycles, rather than investing in their life plans — school, entrepreneurial projects, buying a house, etc. The
Program helped to provide guidance in making wise investment decisions.

Another approach that worked well was the provision of psychosocial assistance for each individual, while also
including their family members. This was important because the Program recognized that if psychosocial
aspects were not addressed, then the socio-productive initiatives had less chance of success.

From the beginning of the strategy, the private sector was involved through participation of compensation
funds (COMFENALCO, CAFAM, and others). The private sectors is the leader of the compensation funds, and it
was therefore essential to increase awareness of the private sector of their role, in terms of providing
opportunities for youth to access work or entrepreneurial projects as part of production chains. In terms of the
private sector, the strategy could be strengthened by enabling greater coordination between the public and
private sectors, above all small and medium businesses operating at the local level where the youth are living.

Various experiences were developed throughout the country to achieve the proposed objectives through
methodologies that strengthen social and productive inclusion of disengaged children and adolescents. A more
recent methodology developed, for example, was the PAZOS, a tool to support design and development of
youth productive projects. This tool was been turned into a mobile application and virtual classroom, in order
to facilitate access, encourage the use of technology by youth and enable the tool to reach more beneficiaries.

A final element that facilitated success of the strategy is the establishment of a specific line of work within the
Program to carry out the strategy, with the ongoing participation of experts who could review processes and
assess successes and failures. This unified approach enabled progress to be made in the consolidation of
methodologies.

2.1.4 Contingency planning

CHS support helped to build the institutional capacities for rapid GOC response to security issues faced by
disengaged children and adolescents. A limitation faced by ICBF, in terms of administrative processes to receive
GOC resources, was the difficulty in planning for contingencies that may arise. CHS support was crucial in
helping ICBF to fill gaps and meet unforeseen needs that arose, in particular when children disengaged in one
area and needed to be relocated to another area, as well as resources to meet basic needs (for example,
clothing).

This strategy also included preparing for the massive disengagements of children and adolescents. An initial
protocol for contingency planning had been developed previously in 2006, in response to the demobilization of
the AUC. This protocol was updated in 2014 to prepare for large-scale disengagements that could occur
following a peace agreement with the FARC or other guerrilla groups, such as the ELN. The protocol involved
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the response plan and identification of responsibilities, as well as the designation of sufficient resources for its
implementation.

2.1.5 Public policy advocacy at national and local levels

This strategy was part of the Program since it began in 2008, continuing efforts that started with the first
program in 2001. Starting in 2008, although the GOC had made progress in public policy related to disengaged
children and adolescents and preventing recruitment and utilization, there was a particular need to increase
visibility of disengaged children and adolescents, their status as victims, and their need for tailored approaches
according to age, gender and ethnic group.

An emphasis was also placed on crucial moments in terms of new public policies, such as the Victims Law of
2011, the Conpes 3673 of 2010, and more recently the inclusion of attention to disengaged children and
adolescents in the peace process with the FARC in Havana. The emphasis of this strategy evolved throughout
the Program. In 2009, the emphasis was on comprehensive protection. This shifted to a focus on reintegration
and prevention of re-victimization during 2012-2014. From 2014, there was a realization that the concept of
reintegration was overly focused on demobilized adults without sufficient attention to the status of victims of
disengaged children and adolescents. For this reason, the Program began to promote the concept of social
inclusion as a way to give attention to their status as victims and to wider the approach to include other
aspects such as establishing bonds with the community.

This strategy aimed to decrease risks of violations of the rights of children and adolescents through improved
coordination between national and local levels, strengthened local coordination and appropriation of policies.
The aim was also to empower communities affected by conflict, increase visibility of local risk factors and
protective factors, and advocate prevention policies throughout the life cycle, beginning in early childhood and
continuing through childhood, adolescence and youth. The strategy included, for example, support for design,
piloting and implementation of a Participation Protocol for empowering active participation of youth, a
Meaningful Reparations Toolbox to provide tools for facilitators to promote reparations processes that are
more meaningful and relevant for each child and adolescent based on their own experiences. The Protocol and
Toolbox were designed in response to the Victims Law of 2011.

As a result of this strategy, over 100 local prevention plans were developed. Childhood, adolescence and youth
policies were strengthened through support for development of the Conpes 3673 of 2010, implementation of
the Victims Law of 2011 and the Childhood and Adolescence Code (Law 1098) of 2006. This strategy also
resulted in a stronger inclusion of prevention within local and departmental development plans, as well as the
development of departmental prevention strategies. Another important result was the strengthening of the
Inspector General’s Office (IGO), in particular the Delegate for Protection of the Rights of Children, Adolescents
and Families, by supporting development and implementation of an improved oversight system to monitor the
rights of children and adolescents at the local level.

Approaches that worked well in carrying out this strategy included a focus on improving inter-institutional
coordination, providing technical guidance and assistance to improve coordination between national and local
levels, and participation in policy advocacy spaces. Actions to strengthen this strategy, as identified by the
Program, include improved technical assistance at the local level to support inclusion of prevention in
development plans in a potential post-conflict period and improved inter-sectoral coordination of all policies at
the local level is another area for improvement.

2.1.6 Youth integration and inclusion

Related to the concept of social inclusion mentioned in the previous section, one way that youth can develop
their life plan and achieve effective social inclusive is through development of entrepreneurial projects that are
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educational, as they enable the youth to learn basic concepts such as financial management and customer
service, among others, as well as income generating to enable them to support themselves and their families.

When the CROJ ended in 2010, this strategy was developed as a way to continue supporting income
generation. The aim of this strategy was also to prevent rights violations and reestablish rights in cases of
violations using tailored approaches according to local context and populations, through application of MVRO,
promoting positive use of free time, strengthening protective environments and policy advocacy. These actions
were all carried out keeping in mind the goal of empowering children, adolescents and youth in the exercise of
their rights and participation in policy development processes.

The strategy was carried out together with partners such as Workshop Schools (Bogota, Cartagena,
Buenaventura, and others throughout Colombia), educational institutions, Juan Bosco Obrero, Pronifiez
Foundation, and others. The strategy includes development of tools and methodologies to promote human
rights and prevent their violation such as the Vulnerability, Risk and Opportunity Maps (MVRO) social
cartography methodology, Productive Pedagogical Projects (PPP), PAZOS, and others.

The MVRO methodology was designed to target conflict-affected and high-risk communities, using a
differential approach that can be applied in both rural and urban settings, with a particular focus on indigenous
and afro-Colombian populations. The methodology is a participatory and community-based and uses social
cartography to identify risk factors and vulnerabilities identified by the local community, including children,
adolescents, parents, teachers and public officials. The community also identifies protective factors and
opportunities and proposes solutions to address or mitigate those risks and vulnerabilities. Two key results of
the MVRO process is the identification and implementation of youth initiatives and a local-level action plan for
recruitment prevention, based on the risks and priorities identified by the community. In the long-term, this
helps to contribute to improved public policies for recruitment prevention, in line with other municipal and
regional plans, programs and strategies, including local development plans.

Another key approach was the use of productive pedagogical projects (PPP), which schools can use to
strengthen the quality and relevance of educational content by focusing on youth entrepreneurship. This
approach supports job training aligned with particular characteristics of the students and with productive
opportunities identified in the community. The PPP approach works to strengthen basic and specific skills, and
to motivate students to finish secondary school and enter into higher education and/or into the workforce.
This will also help to strengthen recruitment prevention by reducing risk factors, and the project will also
support local-level implementation of national recruitment prevention policies. The project also uses a rights-
based approach, differential approach (ethnicity, age) and a focus on building active citizens.

As a result of this strategy:

— Over 362,204 children, adolescents and youth participated in prevention strategies.

— The MVRO methodology was implemented in over 200 municipalities throughout the country.

— Youth entrepreneurial policies were promoted in over 150 schools throughout the country

— Over 500 public officials were provided tools to support prevention and guarantee of human rights of
children and adolescents.

— The Program also strengthened capacities of more than 150 public entities in promoting of protective
environments and prevention of rights violations, particularly recruitment, utilization and sexual abuse.

— Over 80 indigenous groups have also participated in various strategies to prevent rights violations and
build protective environments.

Actions that facilitated the success of this strategy include technical assistance for local government
administrations and technical teams, as well as capacity building of Education Secretariats and teaching staff.
Program success also depended on flexibility and adaptability of the methodologies to the specific contexts and
characteristics of each region.
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To further improve this strategy, the Program identified the need for increased participation of children and
adolescents in the development of local prevention plans, and to continue strengthening prevention and
follow-up processes regarding guarantees of non-repetition.

2.1.7 Incorporation of programs and strategies into plans and budgets

This strategy supported the goal of the institutional strengthening component of the Program, which aimed to
prepare GOC counterparts to progressively assume full financial and technical responsibility. To ensure an
effective handover so that the GOC could assume responsibility for assistance and prevention, the goal of the
strategy was to support incorporation of programs and strategies into plans and budgets to promote technical
and financial appropriation by local governments, improve public policy processes and increase understanding
of national policies.

Actions under this strategy included awareness-raising at the local level to improve understanding of national
policies, and creation and implementation of 65 local prevention plans through incorporation into the local
development plan, including many rural, dispersed municipalities. Approaches that worked in carrying out the
strategy included promoting participation of strategic local actors, and efforts to activate and invigorate local
political spaces such as COMPQOS, working groups, etc. The strategy also served to improve the efficient use of
resources and the speed of implementation, and build government confidence and credibility in areas where
government presence had been weak. Difficulties faced included the high turnover of professionals, which had
negative impacts on sustainability of awareness-raising efforts.

Actions to further strengthen the strategy, as identified by the Program, include continued inclusion of
prevention plans in local development plans to reach more municipalities, in particular rural, dispersed
municipalizes, decentralization of technical capacities for projects and plans through strengthening capacities
of institutions (such as ICBF regional offices) and communities (such as community leaders), and in general
preparing communities in terms of decision making and participation through, for example, the Participation
Protocol for promoting active participation of youth in decision making and policy development spaces.

2.1.8 Strategic exit planning through transfer of tools and methodologies

The transfer of tools and methodologies was an important cross-cutting approach used by the Program in all of
its components as part of strategic exit planning, particularly in terms of institutional strengthening and
knowledge management, in order to prepare GOC counterparts to progressively assume full financial and
technical responsibility. At the start of the program, as mentioned previously, the majority of best practices
recommended by the previous program had been applied, and most previously designed tools and
methodologies had been transferred to the GOC. However, there was a need to consolidate educational
models and toolkits, promote their institutional appropriation, encourage their replication, and continue
building institutional capacities according to identified needs.

The goal of this strategy was therefore to continue transferring appropriate tools to institutional actors and
following up on transfer processes, while supporting the replication of methodologies through training and
support. The strategy included, for example, the systematization of experiences and results of some key tools
and methodologies. The systematization of experiences helped to identify best practices and challenges, and
support replication in future interventions. Key components involved carrying out work at the local level and
interviewing actors involved in each process. Systematizations could be further strengthened in future by
improving sharing of documents and results at the local level, and by improving local support and presence to
understand the local dynamics and context of each project.

Actions that supported the success of this strategy include supporting appropriation by adapting tools to
specific, identified institutional needs. Other approaches that worked well include transferring tools with
sufficient time for joint planning and development together with each partner institution and provision of
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administrative strengthening for institutions, NGOs, indigenous communities, and other key stakeholders to
support autonomous, sustainable management of projects and initiatives.

The challenges and needs to which this strategy responded include a lack of inter-institutional coordination,
ensuring continued knowledge and use of tools with frequent the changes in government, and lack of feedback
or instruments to measures result and impact, such as the use of baseline measurements. In response, the
strategy provided support at the local level, helped to bring together and coordinate among institutions, and
improve knowledge and use of tools and methodologies by government officials.

This strategy could be strengthened further by improving local presence, developing longer-term processes and
initiatives guided by a sustainability approach, and carrying out evaluations of results and impact and sharing
these results with key stakeholders, including target communities.

2.1.9 Inter-institutional coordination

Another key cross-cutting approach to support institutional strengthening was a strategy to support and
improve inter-institutional coordination. The aim was to ensure that children and adolescents received
comprehensive assistance and response from institutions, to prevent duplication of efforts, and to help
increase reach of institutional services to rural, dispersed municipalities throughout Colombia through better
coordination, both horizontally between institutions as well as vertically between national and local levels.

As a result, this strategy helped to create new spaces and strengthen existing spaces for coordination, activate
institutional networks, and promote sustainable spaces for youth participation and mobilization. Elements that
supported the success of this strategy include a good relationship with other institutions, recognition at the
local level, and participative approaches that included participation youth and communities and the
incorporation on their perspectives and inputs development and implementation of local initiatives.

Inter-institutional coordination can be further strengthened by ensuring that international cooperation
agencies support, rather than replace, the functions of the State, better unifying spaces, empowering concrete
actions at the local level through the Presidential International Cooperation Agency (APC), and improving the
sharing of efforts and results at the local level.

2.1.10 Educational adaptation of laws for youth audiences

The aim of this strategy was to improve understanding among youth audiences of laws that affect the
guarantee of their rights, and support inclusion of children and adolescents as active citizens and participants.
It also improves understanding and provides tools to public officials and other actors who work directly with
children, adolescents, youth, and their families and communities. This included, for example, the educational
adaptation of the Victims and Land Restitution Law of 2011, which helps children and adolescents to better
understand the meaning of concepts such as the status of being a victim, comprehensive reparations and
inclusion.

Elements that supported success of the strategy included inter-institutional coordination and transfer of the
strategy to institutions, ensuring that efforts reach the local level, use of design and pictures that appeal to
children and adolescents, validation of each product with children and adolescents themselves before
publication, and the printing of final documents to enable their use and application in other spaces and
contexts. This strategy can be further improved by using and applying the tools in interactive spaces, such as
further promotion of their use within schools.

2.1.11 Expert dialogue

This strategy involved creation of spaces for to promote expert, technical-level dialogue among GOC actors and
other key stakeholders on key issues to encourage reflection, exchange knowledge and experiences and
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improve understanding. This strategy was carried out by identifying needs and priority issues to be addressed,
organization of expert forums and roundtables in partnerships with GOC institutions, and the creation and
sharing of final technical documents to present main ideas, conclusions and lessons learned.

Actions that supported the success of an expert dialogue strategy include the participation of national as well
as international experts, development of a methodology for systematization and documentation of the events,
and the sharing of final technical documents to support wider reflection and discussion. This approach can be
further strengthened by ensuring a speedier process of creating and sharing the final documents to ensure that
the results are shared in a timely manner.

2.1.12 Pedagogical strategy for peace

In the final years of the Program, the context was one of ongoing armed conflict even while peacebuilding
processes and initiatives continued, including but not limited to the peace negotiations between the
government and the Revolutionary Armed Forces of Colombia (FARC). Given this context, whether or not a
peace agreement was reached, the Program decided that it was necessary to promote a culture of peace and
to counter the prevalent culture of violence and prevent the involvement of CH&A in diverse forms of violence.
This applies to recruitment by illegal armed groups in the current and ongoing armed conflict, as well as to
involvement in criminal groups, which may proliferate in a post-conflict setting as occurred following the peace
agreements in Central America.

This decision to focus on promoting a culture of peace and reconciliation was based on an analysis carried out
by the Program of the national context, resulting in identification of a need to increase the Program’s focus on
building a culture of peace by helping the GOC and communities to create knowledge and build pedagogical
strategies for building peace with a focus on children and adolescents. The Program adapted its results matrix
to include a component to specifically address development and implementation of a “peace pedagogy”
strategy, including attention to reconciliation, transitional justice, and peace culture. Activities had been
initiated in previous years related to peace and reconciliation, but this specific component aimed to help to
consolidate and finalize these efforts.

This new program component was guided by a “pedagogical strategy for peace,” including attention to
reconciliation, transitional justice, and peace culture. This strategy was guided conceptually by a report
produced by CHS consultant Manuel Rojas: “Pedagogy: A tool to support the construction of a durable peace -
General guidelines for the transition.” The strategy involved two main components: communication and
education. The communication element aimed to provide clear information targeted to specific populations, to
present the benefits of peacebuilding to motivate those who are apathetic or opposed to the process, to
coordinate the various actors involved in peacebuilding, and to promote participative planning especially
among traditionally excluded groups. The education component refers to the set of educational and training
processes aimed at victims, demobilized individuals and those traditionally excluded from educational
opportunities. As a result, the strategy helped to provide these groups with the conceptual and practical tools
needed (a) to construct life plans, rebuild the social fabric, compile historical memory, and achieve
reconciliation and (b) to participate in peacebuilding and community development initiatives. Education in this
sense includes not only formal, academic education but also non-formal education (seminars, forums, skill-
building workshops, etc.) and informal education (recreational and cultural activities).

Lessons learned from this strategy include the need to ensure educational approaches are practical and locally
relevant. CHS also learned that in order to achieve a durable and sustainable peace, peacebuilding processes
should be socially organized, planned, anticipated and monitored, with a wide participation of diverse sectors
and actors. Civil society and communities have a crucial role to play in peacebuilding at the local, communal
level. It is particularly important to include the differential perspective of CH&A in peacebuilding strategies.
Although they are a significant proportion of the population, and one that was impacted directly and indirectly
by the conflict, CH&A have received insufficient visibility in peace negotiations and peacebuilding discussions.
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They deserve attention not only due to the special protection status granted them in the Colombian
Constitution and international law, but also because CH&A must be made a central focus in peacebuilding
processes in order to achieve a durable and sustainable peace.

2.1.13 Knowledge management to support decision making

This strategy aimed to strengthen knowledge management to provide information and evidence to support
institutional decision making processes related to the protection of rights and recruitment prevention. Efforts
focused on two key observatories responsible for providing information and evidence for decision-making: the
ICBF Child Welfare Observatory and the Observatory of CIPRUNA’s Technical Secretariat. Program support for
these observatories included development of informational analysis documents (bulletins) in coordination with
each observatory and the organization of forums to share information and analysis and influence public policy,
and encourage discussion on issues related to assistance and prevention for children and adolescents.

After more than a decade of GOC efforts on assistance and prevention efforts for children and adolescents, the
ICBF as well as CIPRUNA identified a need to consolidate information and analysis through the creation of
observatories. ICBF launched its Observatory in June 2012, with support from USAID/IOM, to fulfill
responsibilities and respond to a need to better monitor the rights and situation of children and adolescents
(CH&A) throughout the country. While the ICBF observatory includes attention to a variety of issues related to
children and adolescents, it included a specific component focused on children and conflict with emphasis on
recruitment and utilization. As for CIPRUNA, since March 2012 its Technical Secretariat role has been filled by
the Presidential Program for Human Rights and International Humanitarian Law. The Observatory of CIPRUNA’s
Technical Secretariat was created in 2012 to increase the visibility of recruitment, use and sexual violence, and
to promote local-level implementation of policies and actions.

USAID/IOM support helped to launch, strengthen and consolidate these Observatories, as well as to ensure
technical and financial incorporation within each institution in order to ensure effective handover. Starting in
2014, the Program also supported the creation of regional ethnic observatories, together with the ICBF Child
Welfare Observatory and based on the model of that observatory. The aim was that each new observatory
would monitor issues related to CH&A within its region and identify good practices for comprehensive
protection. In addition, the Program helped organize meetings of international observatories working on issues
related to children and adolescents, resulting in the creation of an International Network of Childhood
Observatories, which seeks to strengthen and share knowledge and methodologies.

The Program managed to ensure that the Observatories serve as effective and truthful sources of information
that improve decision-making, provide ongoing monitoring of childhood and adolescent policies, and influence
decision making to encourage improvements of policies and plans. In 2014, the ICBF obtained a permanent
place within the ICBF institutional structure and became a point of reference for the ICBF Director General and
leaders of ICBF technical teams. CIPRUNA’s Observatory will remain under the protection and guidance of the
Human Rights Observatory of the Presidential Program for Human Rights, which will ensure greater stability in
the transfer process carried out by the Program. The strategy was highly successful with the CIPRUNA
observatory, while the ICBF Observatory was less successful due to administrative changes that affected the
role of the observatory within ICBF and the impact it could have.

The success of this strategy was supported by the fact that the creation of these observatories was specifically
requested by each institution based on identified needs. Other actions that supported success include joint
planning, development of knowledge management products and sharing these at national and local levels,
establishment of working groups, and the strengthening of international networks of observatories. Actions
that could further strengthen the strategy include strengthening internal processes within each institution and
consolidation of the role of each institution so that institutional routes exist for knowledge products to
influence decision making, and improved planning of issues and content to improve relevance for public policy.

21



2.2 CROSS-CUTTING APPROACHES

This section explains various tailored approaches that are cross-cutting throughout the program, according to
gender, life cycle, and ethnic group, in order to share specific lessons learned and recommendations.

2.2.1 GENDER

As part of its efforts to promote tailored approaches, the Program worked to incorporate attention to
particular gender needs and perspectives. During 2013, the Program helped ICBF to incorporate tailored
approaches according to gender within the new Technical Guidelines of the SAP. Starting in 2014, the Program
identified a trend of increasing numbers of girl children entering the SAP. The Program also supported various
studies related to gender, such as a joint study with ICBF and Mercy Corps on individual, family, social,
community and institutional characteristics associated with disengagement and reintegration of adolescent
girls and young women resulting in recommendations for improving the transition from the ICBF and ACR and
generally improving the reintegration process based on a gender perspective.

Sexual and gender-based violence is a particularly important issue that the Program worked to address. One
significant example is the urban community-based model developed in Bogota to support prevention and
assistance related to sexual violence, recruitment and use of children and adolescents. The approach of this
project was to encourage the leadership of community leaders, social workers, victims’ organizations, and
community members to identify and train facilitators, build knowledge of the local context and needs, build a
network of community partners and establish trust with the target group. In particular, the approach was to
empower victims to lead the process of rebuilding the social fabric and promoting reconciliation. Related to
this model, the Program supported collective workshops to document and present claims against crimes of
sexual violence. The workshops used a collective approach by bringing together female victims and
representatives from relevant institutions, as a way to support and facilitate the reporting and presentation of
claims against crimes of sexual violence, and so the victims could be registered in the official registry and
access benefits under the Victims Law (Law 1448 of 2011). In addition, the workshops offered informational
and training activities so that the women would gain knowledge of their rights.

The Program also carried out activities to strengthen the judicial branch on issues related to children and
gender in the context of the conflict, together with Judge Néstor Raul Correa of Colombia’s High Judiciary
Council and President of the National Gender Commission of the judicial branch. The Program supported
development of proposals for structural justice reforms. The Program also supported implementation of new
legislation on sexual violence, recruitment and use of children and adolescents with the active leadership of
victims of sexual violence of the MSMP Corporation. The new Decree created an inter-sectoral commission for
guaranteeing the rights of women leaders and human rights defenders, which includes attention to the
wellbeing of children of women leaders who are affected in various ways by the violence acts against their
mothers and the human rights work carried out by their mothers.

As another example, the Program supported training and awareness-raising on sexual violence, recruitment
and utilization of CH&A in the Departments of Cauca, Arauca and Guainia, including training on issues of sexual
and reproductive rights, intra-familiar violence and gender-based violence. As a result, the Program confirmed
that the occasional or frequent presence of illegal armed groups increases the risk and occurrence of sexual
violence against women and girls. The Program also supported the National Ombudsman’s Office in the
development of reflection and recommendations related to access to justice as a key strategy for overcoming
discrimination and sexual violence against women and girls. Between 2009 and 2012, the CHS Program
technically supported the implementation of Assistance Centers for Victims of Sexual Violence (CAIVAS) in 32
regions of the country, including ongoing training for psychosocial teams (social workers and psychologists) on
issues related to sexual violence in the context of the armed conflict.
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As a final example, in 2014, the Program carried out a study together with the Swedish Embassy, ICBF and
UNICEF on the various impact of the armed conflict on the psychosocial conditions of children and adolescents
according to gender and different victimizing acts. The Program learned from these and other experiences that
conflict impacts girls in very particular ways. Girls are often recruited at an early age, some as young as 8 years
old, and are forced to become sexually active due for example to pressure by male commanders who use their
power to persuade them or force them to engage in sexual relations. Another lesson learned is the link
between recruitment and utilization of children, networks for commercial sexual exploitation of children, and
sex trafficking, and the particular impacts of these crimes on girls and adolescent girls.

2.2.2 Life Cycle

A major lesson learned from the CHS Program is the importance of developing prevention strategies that
incorporate a tailored approach according to life cycle. Prevention efforts should start in early childhood and
continue through childhood, adolescence and youth. This emerged from an identified of the link between
prevention and the guarantee and protection of rights, and is related to the issue of family resilience. In
working on prevention from early childhood and working closely with families as a comprehensive approach
that not only addressed the child but also promotes resilience of the entire family as a preventative strategy.
This approach should also involve educational agents and the entire community, as a way to support
comprehensive protection, reparations, and non-repetition.

Another lesson learned is the importance to promote community leadership roles for youth who disengage
from illegal armed groups, to take advantage of their experience and skills gained in the group and serve to
give new meaning to their lives, to help them transform and apply their skills to serve their communities. This
approach also supports their social integration by building links and trust with the community. This is an
important lesson learned in the current peace process with the FARC in terms of mid-level commanders, given
the harmful role played they have played in the story of post-paramilitary criminal gangs. In this regard, it can
be useful for example to provide mid-level commanders with individualized coaching and leadership roles.

2.2.3 Ethnic Group

Through the implementation of the Program, particular attention was given to the issue of tailored approaches
according to ethnic group. For example, as a result of the community-based model developed with support of
the Program, we now have on one hand the document “How do the Nasa know?” and on the other hand an
route for community-based reintegration of CH&A for the Nasa indigenous group. The route was built around
an eco-tourism project with the indigenous authorities of Toribio, as a way to link disengaged CH&A to their
community through a socio-productive project that gives them specific tasks and roles. An action plan was
developed to promote social inclusion of disengaged CH&A to: (1) Strengthen family dynamics (principles,
values, traditions) to ensure protective environments, (2) Participative construction of education policies to
promote sports and recreation within formal education, (3) Develop life goals based on traditional principles
and values, based on a spirituality that respects the life of every living organism, and (4) Develop individual and
family-based psychosocial approaches that includes developing life goals for income generation and economies
of solidarity and listens to, values and incorporates the contributions of CH&A.
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3.SYSTEMATIZATION

The CHS Program selected specific projects for systematization of experiences through its implementation. This
section briefly explains the systematizations developed with USAID support and the methodology used for
each.

e Ayara Family Foundation: “Moving with art, this is life”. This document systematizes the experience of the
Ayara Family Foundation in work carried out jointly with CHS to prevent recruitment and utilization of
children and adolescents by illegal armed groups and organized criminal groups. It includes a short
contextualization of the work carried out by the Foundation, the pedagogical model on which their
interventions are based, the specific projects, and the related communication strategies. At is provides an
overview of the Foundation, it is a document that provides lessons learned and best practices derived from
experience that can be useful for future projects, specifically those related to urban music and art.

e Ciudad Don Bosco: “Reintegration of disengaged children and adolescents: a new opportunity”. The
Program systematized the experience of the reintegration model of the “Building dreams” Assistance
Center in the city of Medellin (Ciudad Don Bosco). The document collects the main experiences, results and
methodology of the assistance model for disengaged children and adolescents in the city of Medellin. It
describes the main lines of action, approaches and stages that form the prevention system of the Ciudad
Don Bosco, designed and implemented as a system for assistance, education and socialization, in which
education is a main pillar for prevention. To this end, the model proposes a comprehensive approach to
contemporary problems faced by youth living in vulnerable communities.

e Francisco Esperanza Youth Restoration Centers: “Restorative justice and restorative processes”. This
document systematizes the experience of the pedagogical model of Paz y Bien Foundation’s Francisco
Esperanza Youth Restoration Centers in the Aguablanca district of Cali, Colombia. The model involves
implementation of a Restorative Justice pedagogical model and analyzes factors for success, results,
challenges and the context in which it was carried out. It represents a tool for introspective assessment of
the project, as well as a reference framework that can contribute to the design of strategies and actions for
public policies aimed at building peace in Colombia, now and in the future. This experience is an example of
the implications of a restorative process applied to processes to heal conflict-affected communities using
an approach that is participative, reflective, self-critical, and inclusive, with co-responsibility of all parties,
including children and adolescents as citizens and subjects of rights.

e World Coach Foundation: “Leaders building a lasting and stable peace”. This document presents the
methodology of the World Coach Foundation used in Colombia with highly vulnerable communities, using
sports as a tool to promote peacebuilding, human rights, protective environments and prevention of
violence against children and adolescents, from a territorial approach that identifies local needs and
community leaders to transfer the methodology and guarantee its sustainability. The document mixes a
theoretical approach (basic pillars, cross-cutting approaches and intervention models) with the specific
results of each project and the strategy implemented.

e Ministry of Education, ICBF and CHS: “Quality of life in early childhood in Chocé”. During 2008-2014, this
project was carried out in the Pacific Coast department of Chocé together with the Ministry of Education
and ICBF. The aims was to seek, using a rights-based approach, to provide comprehensive, quality
assistance in early education, care, nutrition and protection for 24,000 children under 5 years of age. The
project included implementation of tailored approaches, coordination with ethnic authorities as key local
actors with responsibility for protection of rights in early childhood, technical assistance and the design of
routes and protocols as policy inputs. The systematization of the four years of the implementation of this
initiative served as a reflective and analytical exercise to identify the key elements that emerged
throughout development and supported the consolidation of a comprehensive assistance model and
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provided important inputs for national policy on guaranteeing and protecting the rights of children and
adolescents in early childhood. The systematization contributes to understanding of the impacts of the
project on communities, families and particularly on children and adolescents in the 22 targeted
municipalities. The document also describes the significance of the project for institutions engaged in
comprehensive assistance, technical assistance and social interventions.

Misak indigenous group: “Psychosocial assistance model: assistance and reparations based on the Misak
culture for disengaged indigenous youth”. The Program systematizes the experience of working with the
Misak indigenous group to construct a tailored assistance and psychosocial support model based on their
own indigenous culture and worldview, together with the indigenous authorities of Guambia, in the
department of Cauca. The systematization reflects on the experience based on a psychosocial perspective
and a tailored, ethnic approach, in a framework of preventing the recruitment and utilization of children
and adolescents by illegal armed groups. The final publication was produced in Spanish and the Guambiano
indigenous language.

Working with ethnic groups: “From forgetfulness to living memory”. The Program had numerous
institutional and community experiences that have enabled the development of humanitarian actions at
the local level with ethnic groups, in a context of protecting and guaranteeing the rights of indigenous and
afro-Colombia children, adolescents and youth. The systematization of these experiences explains the
concept of tailored approaches, and collects the experience of CHS in working with ethnic groups in
Colombia since 2005, in coordination with local, regional and national actors. The document also includes a
description of recent jurisprudence of the Constitutional Court on ethnic groups, and proposes a series of
strategic principles guided by a tailored approach.

Applying the MVRO methodology: “The right to prevention using mapping of risks to support a culture of
comprehensive protection”. The Program systematized its experiences implementing the Vulnerability,
Risk and Opportunity Maps (MVRO) methodology, an experience shaped by the development of a national
policy to prevent forced recruitment by the Office of the Vice President, through CIPRUNA, at regional and
local levels. The document also presents an analysis of the context for the armed conflict.

Initiatives to support a meaningful life: join interventions and mutual learning. Throughout its
implementation, the CHS Program supported strategies for income generation and job training. In this
context, the Program systematized its experiences related to support for ensuring that children,
adolescents and youth undergoing reestablishment of rights, reparations and reintegration processes are
assisted using a tailored approach and a social inclusion perspective to ensure that these processes have
real, effective and meaningful results for the children, adolescents and youth. In the systematization, the
Program descriptively and analytically reconstructed an operational model for encouraging, supporting,
and leveraging initiatives that can support and create meaning in the lives of beneficiaries, particularly for
at-risk children, adolescents and youth. The systematization compiles the memory of technical assistance
and experiences over 15 years aimed at recognizing children, adolescents as youth as subjects of rights,
ensuring commitment to comprehensive protection, and supporting the creation of conditions that enable
the guarantee and effective enjoyment of their rights.

Corporation “Women, Follow my Footsteps” (MSMP): “Justice for victims of sexual violence: a restitution
of rights process”. The Program supported the “Women, Follow my Footsteps” (MSMP) Corporation in
regards to access to justice for victims of sexual violence, including support for collective workshops for
female victims to document and present their cases, thereby ensuring registry and access to benefits under
the Victims Law. The Program developed a bulletin to share the experience with the Corporation and
support continued work to address gender-based violence.
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4. LESSONS LEARNED

This section provides macro-level lessons learned for the CHS Program, as opposed to the lessons learned
presented previously for each program strategy or approach.

Tailored assistance according to CH&A profiles and needs. The Program through its technical assistance to
the GOC to support assistance for disengaged CH&A identified the need to adapt the entire assistance,
prevention and social inclusion process to the specific profiles and needs of CH&A, such as those coming
from rural areas, urban areas, from specific ethnic groups, according to gender, and other characteristics.
This tailored approach should be present in all assistance routes, including institutional, socio-familiar and
community-based models.

Flexible responses to changing conflict dynamics. In accordance with the constant changes in the
dynamics of the armed conflict, institutional responses should be able to flexibly and rapidly respond to
changing and emergent risks and vulnerabilities, and use innovative solutions developed in close
cooperation with GOC partners and local communities.

Strengthening local level implementation of public policies. Another key lesson learned by the Program is
the need to support local level implementation and strengthening of public policies. This is particularly
important in the current context of a peace process with the FARC in order to respond to the challenges for
local implementation of an eventual peace agreement.

Continue psychosocial assistance and strengthen mental health care. Psychosocial assistance continues to
be a significant factor in reintegration processes. In this regard, it is particularly important to establish a
network of partners who can provide specialized services for cases that require clinical care and
psychological assistance who understand the specific consequences of conflict on children and youth. This
understanding is based on the model of a pyramid of psychosocial assistance, in which although the
majority of victims require basic psychosocial assistance, a small but significant number of cases require
specialized mental health care.

Incorporation of new technologies and innovations. An important lessons learned by the Program is the
incorporation of new technologies and related innovations can be an important factor in terms of a rapid
institutional and community response to promote social integration of disengaged CH&A. The use of new
technologies can provide opportunities and a role for these youth in terms of serving their communities.

Active searching and identification of disengaged CH&A. Lessons learned from the Finding Nemo project
provide guidance for the current context of current peace negotiations with the FARC. In an eventual
demobilization, there are fears that many CH&A will not be formally surrendered, as occurred with the
AUC. Among the factors that contribute to this fear is an absence of the children and armed conflict issue
as a specific point in the negotiation agenda with the FARC. In general, children and adolescents have been
largely invisible in peace process and DDR processes — including the current process with the FARC. The
challenge of addressing child recruitment is due in large part to the fact that it is a crime under
international law. As such, it is clear that illegal armed groups may face punishment for child recruitment,
as occurred in other transitional justice processes. It is therefore highly relevant in the current context to
local, identify and recognize child members of the FARC to ensure they are taken into account in the DDR
process, but with specialized and tailored processes given their status as minors with special rights. This
includes targeted support during the transition process from the armed group to the GOC institutions that
provide assistance.

Sharing Colombian knowledge and experience. Colombia has learned important lessons in terms of
assistance, prevention and social integration of disengaged children and adolescents over the past few
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decades. In the context of the current peace process with the FARC, Colombia therefore has important
social, institutional and professional capital and has gained important knowledge and experiences that can
be shared with other countries.

5.RECOMMENDATIONS

This section presents a series of recommendations for working with key stakeholders: national government,
local government, public institutions, beneficiaries, the private sector, USAID and other aid organizations.
These recommendations are intended to serve as a resource for future interventions. The recommendations
are organized according to the specific challenges faced with each key stakeholder.

NATIONAL GOVERNMENT

e Institutional memory and handover to new administrations. One challenge with a large impact on the
Program was changes in government administrations as well as changes in approaches taken by the
government, particularly regarding the armed conflict. This generated challenges for maintaining and
passing along knowledge and information, which can for instance impact planning processes when the new
leadership lacks information on previous agreements. It is therefore important to maintain technical and
administrative records to support institutional memory. Handover between GOC administrations on issues
related to international cooperation could also be strengthened through development of specific
agreements and joint plans. In this regard, the information system of the Presidential Cooperation Agency
could be strengthened as a tool to support handover exercises. Finally, it would be useful to develop plans
in accordance with the duration of the projects, with possibilities for annual adjustments.

e Institutional strengthening. It is also important to carry out strategic planning processes through
development of joint work plans and working groups, based on needs identified in development plans to
ensure the Program is supporting the priority needs of the GOC. Another general challenge was related to
new legal developments and changes, in relation to institutional strengthening for the GOC.

e Capacities of technical teams. Changes in technical teams and work approaches of technical teams have
also posed challenges. Having technical teams who are committed to the mission of assisting children and
adolescents is an important element in this regard. At a local level, another challenge is the often
significant differences between approaches at the national level compared to the local level.

e Inter-institutional coordination. Finally, inter-institutional coordination posed a significant challenge, in
response to which the Program sought to develop actions to promote dialogue and coordination among
various entities.

LOCAL GOVERNMENT

e Mismatch of timelines: administration period and public policy processes. The periods of local
administrations often do not align with the timeline for public policy processes, generating challenges for
continuity in policy development and implementation when there are changes in administrations. In
response to these challenges, there is a need to strengthen the ability of international cooperation
agencies to support development planning. The development of long-term actions, in accordance with the
duration of the project and with the possibility for annual adjustments, would also help.

e Getting children’s issues into local agendas and budgets. Another issue the Program observed is a lack of
interest in issues related to children and adolescents among local governments. At the same time, local
governments are given multiple functions by the national government in terms of prevention,
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reestablishment of rights and reparations without providing sufficient resources for implementation. Given
these factors, a significant challenge is to better align and coordinate between national policies and local
plans.

e Capacity and governance constraints. Technical teams at the local level often lack the needed technical
knowledge and capacity, and the Program identifies a need to strengthen technical assistance to local
actors. In some areas of the country, there is also a lack of governance and cases of corruption. It is helpful
to devise a clear technical assistance strategy to facilitate technical support, strengthening and trainings for
local government teams. The design and transfer of educational tools have also proven helpful in
supporting the work of local government technical teams.

PUBLIC INSTITUTIONS

In reflecting on relationships with Colombian public institutions, the Program focused on two institutions that
have been key stakeholders: the Inspector General’s Office (IGO) and the National Ombudsman’s Office (NOO).

e Supporting coordination between sectors and between national and local levels. In working with the IGO,
challenges identified by the Program include achieving effective control and oversight of implementation of
prevention policies by local entities, as well as ensuring integration, systematization, and alignment of risk
factors in conflict-affected areas. Regarding the NOO, the main challenge identified by the Program is the
lack of inter-sectoral coordination on strategic issues. The Program identified a number of effective
approaches. This included a focus on development of technological tools to facilitate control and oversight,
including the improved oversight system for the IGO, which helped to strengthen accountability processes
and support for implementation of prevention plans. To strengthen relationships with these public
institutions, the Program suggests improving coordination between national and local levels, and
continuing and improving technical support for development of software and other technological tools.

e Attention to key issues in agendas, plans and actions. In the case of the IGO, support for the improved
oversight system helped to ensure that actions go beyond theoretical design by facilitating processes to
identify local recruitment risks and sharing this information with all relevant entities at the local level. With
the NOO, the Program identifies a need to strengthen concrete actions in communities. The Program’s
strategy for working with the NOO focused on promoting inclusion of key issues in local plans, to support
implementation of concrete action. For example, areas that the Program worked on was promoting
inclusion of issues of school bullying, trainings on sexual and reproductive rights, and incorporation of
families into development plans, prevention plans, and school plans.

e Use of technological tools. There is an ongoing need to support implementation of the technological tools
at the local level. The Program observed that many local officials faced difficulties in accessing and using
software; continued support is needed at the local level to ensure that local entities understand and use
the indicators to support decision making.

BENEFICIARIES

e Ensure active participation and effective appropriation. In working with beneficiaries, the challenges
observed by the Program focus on overcoming dependence on assistance and ensuring active participation
and effective appropriation of the projects. Approaches that helped focus on building trust and listening to
the community, providing feedback on processes and following through on commitments. In this regard, it
is important to use participative processes in the development and implementation of processes, ensure
clear communication and avoid generating false expectations. Participative approaches can help to develop
more relevant projects and more suitable tools in accordance with local needs and particularities. The
Program also supported tools for ensuring the effective, active participation of children and adolescents,
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and for empowering communities to actively participate and work together to identify their own solutions.
Communication with beneficiaries should be clear and transparent. Areas that could be strengthened
include improving coordination between community networks and institutions, with more responsibilities
given to communities in the implementation of projects. A final challenge is to improve the participation of
children and adolescents; at times projects are managed by adults with children only as passive actors
rather than active participants.

e Analysis and adaptation to local contexts. Another important aspect is recognition and analysis of local
contexts, in order to adapt methodologies and tools to local beneficiary populations. Remaining adaptable
and flexible to respond local needs enabled the Program to better promote the participation of families,
communities and children using tailored approaches. Beneficiaries are also key in the process of measuring
and assessing impacts, and it is important to build local capacities to ensure the long-term sustainability of
projects and initiatives. A general challenge in working with beneficiary populations is assessing the results
and sustainability of projects, particularly prevention activities, which are often hard to measure. The
Program focused on encouraging flexibility and adaptability of implementing partners in response to the
local conditions in the communities where they work, for example in regards to scheduling of workshops
and meetings. In this regard, the Program maintained close cooperation and monitoring of implementing
partners through technical assistance, motivation and support, training and joint efforts. In terms of
implementing partners, it is important to monitor and assess the work carried out by; if actions are not
carried out as planned, there should be early alerts to trigger interaction with communities on the
difficulties being faced to jointly seek solutions. In this way, communities stay informed of the progress of
planning interventions, and corrective actions can be taken in order to ensure that results are achieved and
local reputation is maintained. Other areas that could be strengthened include better reviewing timelines
to ensure enough time is given to each stage of the project cycle, and ensuring that tools and processes are
more inclusive.

e Integrate tailored approaches. Another challenge is to ensure that tailored approaches are used that take
into account the local context and the particularities of each beneficiary group.

e Support diversity and non-discrimination. Another significant challenge is overcoming discrimination and
encouraging diversity and inclusivity in communities.

IMPLEMENTING PARTNERS

e Monitoring the progress and results of projects. The establishment of clear timelines, work plans and
periodic technical committees has proved valuable to monitoring and achieving project objectives. A
technical committee should be held at the start of every project to agree on timeline and work plans and to
review the guidelines, tools and methodologies that will be used. These technical committees and
additional monitoring are essential in order to ensure support for implementing projects throughout the
life of the project, to adjust technical support as needed and to monitor and evaluate whether results are
being achieved together with the implementing partner technical teams. To strengthen the work with
implementing partners, monitoring and evaluation should be strengthened, in terms of evaluating results
and improving technical capacities for monitoring. Ongoing support and capacity building should be
improved during implementation of projects, while making it clear that the implementing partner is
responsible for achieving the established goals; it is important to avoid situations in which CHS must take
on responsibility for the products of the project that have been agreed upon.

o Identification of local partners with sufficient capacities. The challenges to overcome in working with
implementing partners include the identification of quality partners at the local level for the
implementation of programs and projects. There is also the challenge of strengthening potential local
implementing partners, to improve quality and enable them to be more competitive in selection processes.
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Priority should be given to local organizations that meet minimum requirements for implementing projects.
One approach to better monitoring the quality of implementing partners is to maintain a bank of potential
partners with the needed skills and experience. In this regard, a profile of technical requirements could be
established to facilitate terms of reference for selection processes. At the same time, a list can be
maintained of implementing partners that do have not met certain established requirements, for example
in terms of the quality of final products or the management of payments.

e Building the capacities of local partners. There is a need for technical capacity building through the
transfer of methodologies and strengthening of administrative capacities. This capacity building is an
ongoing process, with continuous support for implementing partner technical teams. The approaches that
worked well with implementing partners include development of methodologies, models and tools that
can be transferred and thereby build capacities. To strengthen relationships with implementing partners,
the Program identified a need to better prepare and train potential partners in areas where they are
needed, as well as to strengthen partners in terms of ability to sustainably maintain projects.

e Improving recognition of local partners. Improving local level recognition of their participation in
assistance and prevention initiatives was an important challenge, to which the Program responded for
example by including recognition efforts as part of technical visits by Program staff, in order to increase
visibility of their actions and achievement of goals.

e Development more participative, joint approaches. Implementing partners should be required to provide
a minimum amount of co-funding, either in cash or in kind, with clear demonstration of relevant of support
to achieving the project objectives. More participative approaches can also be strengthened with both the
implementing partner and the community by building in an assessment phase with selected implementing
partners to gather community inputs and to allow time for joint development of the project.

PRIVATE SECTOR

e Increasing knowledge and awareness through dialogue. In working with the private sector, the Program
identifies various challenges related to increasing knowledge and awareness of the issues being addressed
and the projects being carried out. To increase participation of the private sector it is important to
encourage exchange and dialogue to overcome challenges of resistance to their participation. To
strengthen the work with the private sector, the Program suggests improvements in the presentation and
sharing of lessons learned and results through dialogues and discussions with the private sector at a
regional level, in order to encourage and facilitate the participation of the private sector.

e Recognizing the particular needs and the added value of the private sector. There is also the challenge of
better mutual understanding between the private sector and programs regarding the needs of each party.
In terms of successful approaches, private sector actors can often provide support through concrete,
measurable and rapid responses. In particular, the Program notes success with compensation funds to
develop actions to benefit populations through recreational activities, job training, work opportunities,
sustainability of cultural projects and income generation. Another way to strengthen relationships with the
private sector is through taking advantage of social and corporate responsibility policies.

USAID

e Strategic planning. Helpful strategies have included planning according to strategic objectives defined in
the Work Plan. The cooperation and flexibility of USAID also enabled the Program to test new approaches
and pilot initiatives and to carry out processes that are tailored according to local populations, context and
needs. Ongoing communication also helped, including biweekly meetings to monitor achievement of Work
Plan goals, receive feedback and make adjustments. At the same time, field visits by USAID have helped by
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sharing first-hand information on development of projects and results achieved. Finally, the flexibility of
USAID and the constant communication also helped in terms of responding to changes in government
institutions, in terms of understanding changes in the context and adapting the Program accordingly while
working together to maintain planning according to results established in the Work Plan.

e Monitoring results. One challenge noted by the Program in its relationship with USAID is a need for
improved dissemination and sharing of results. Another challenge is ensuring the achievement of Work
Plan objectives when many results involve external variables, such as changes requested or generated by
government partners. One recommendation for strengthening the relationship with USAID is that the
Program could work with USAID to move from an M&E system focused on monitoring results to a greater
focus on evaluation of impacts.

e Information on USAID policies. The relationship with USAID could be further approved by increasing
Program knowledge on USAID policies and changes in those policies.

OTHER COOPERATION AGENCIES

. Coordination of efforts. A central challenge in working with other international cooperation agencies
been maintaining coordination in terms of target areas, beneficiaries and actions in order to ensure a
greater impact and avoid duplication of efforts through coordination or joint prioritization exercises,
actions and resources. Relationships with other cooperation agencies have proven particularly strong in
the coordination of local humanitarian and emergency assistance. The success in this area can be
expanded to other areas such as development, in which UN humanitarian teams have already started
to work, through better definition of joint actions and plans. The relationship with cooperation
agencies was also strengthened through establishment and strengthening of strategic partnerships,
such as the Educational Alliance for Building a Culture of Peace, which coordinates the actions of 21
national and international partners.

e Sharing knowledge and methodologies. Mutual sharing and exchange of methodologies and strategies
also proved useful, such as the return to happiness methodology (with UNICEF), the meaningful
reparations methodology (with Fundacion PLAN) and the joint investigation (with UNICEF) on the
psychosocial impacts of the conflict on child victims.
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6. CONCLUSION

USAID/IOM support helped the GOC to gather important lessons learned from the many projects, models,
strategies and partnerships consolidated during the seven years of implementation of the Program. At the
same time, Colombia is now facing new challenges in the context of the peace process with the FARC, with the
hopes that a final peace accord will soon be signed. These new challenges include potential massive
disengagements of children and adolescents, new institutions or new roles for existing institutions in terms of
reintegration and recruitment prevention, and the need to prepare receiving communities and ensure their
active participation in reintegration processes and in the implementation of the peace accords.

The context requires new, innovative prevention measures based on the Program’s experiences and lessons
learned in order to effectively prevent re-recruitment and utilization by emerging criminal groups. It is also
important that local communities understand and recognize the risks and the need to comprehensively protect
children and adolescents. The CHS Program, with USAID support, helped Colombia gain important experience
and lessons learned that will help it to confront this new context and related challenges.

APPENDICES

ANNEX |I. FINANCIAL REPORT
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CUMULATIVE PROGRESS TOTAL CUMULATIVE
INDICATOR NAME TARGET
PROGRESS
FY2009 FY2010 FY2011
Children and youth benefit from the assistance component 236 325 304 1.200 865
Children and youth participating in recruitment prevention activities 27.816 136291 28132 12.000 192.239
Education assistance 236 325 303 1.080 864
Vocational skills training 1.156 3930 1055 1.080 6.141
Access to employment or income generation assistance 132 727 21 840 880
Access to health services 236 325 303 - -
Family reunification 55 115 53 - -
Total of key ICBF regional offices supported - - - 10 0
GOC ministries and other governmental institutions related to prevention of recruitment
. . - . . 75 958 115 4 1.148
and reintegration processes receiving technical assistance
Teachers & Civil Servants participating in Recruitment Prevention activities 3.692 8912 8.228 - -

General Program Indicators

INDICATOR NAME

TARGET

TOTAL
CUMULATIVE

Number of ex-combatants, armed belligerents enrolled in USG-assisted programs that

transform them from military to civilian status.

1.200

PROGRESS

865

Number of non-combatants assisted by USG-funded reintegration programs.

12.000

192.239




INDICATOR NAME

Disengaged boys, girls and adolescents assisted by ICBF’s Specialized Program

TARGET

CUMULATIVE
PROGRESS

TARGET

CUMULATIVE
PROGRESS

TARGET

FY2014

CUMULATIVE
PROGRESS

TARGET

FY2015
including Q1 of FY2016

CUMULATIVE
PROGRESS

300 264 - - - - - -

Disengaged boys, girls and adolescents assisted by ICBF’s Specialized Program in vocational an 310 837
employment training processes
Disengaged boys, girls and adolescents assisted by ICBF’s Specialized Program, participating in 300 121
activities to strengthen family ties.
B irls an | rticipating in recruitmen ntion activiti

oys, girls and adolescents participating in recruitment prevention activities 5000 7843 B B N B N B
Public Officers, N nd civil society representati icipating in recruitmen nti

ublic Officers, NGOs and civil society representatives, participating in recruitment prevention 3000 2565 ~ - ~ ~ B -
activities
Vulnerability, risks and opportunity maps iimplemented or transferred in targeted municipalitigs 15 12
Vulnerability, risks andopportunity maps implemented or transferred in targeted municipalitie: 5 10
with differential approach
Public sector entities strengthened in the implementation of the Victims’ Law and recruitment ) .
prevention
Documents of analysis on recruitment of CH&A 8 18 - - - - -- -

# of child soldiers identified - - 280 414 340 289 260 more 340
% of disengaged child soldiers receiving tailored services - - 100% 13% 40% 41,30% 10% 91%
# of youth at risk that benefit from prevention strategies - - 10000 34565 7000 42920 10000 more 33,576
% of institutional strengthening for operations of ICBF’s Assistance Program and CIPRUNA B B 9.2% 9.9% 9% 0% N B
(government partners)
% of institutional strengthening for operations of ICBF’s Assistance Program and CIPRUNA (all 70% 62%
- - - - - - b b

partners)
# of disengaged child soldiers receiving services from programs funded in whole or in part by tife

isengaged chi i iving servi rom progl un inwi inp y ~ ~ 280 214 340 289 ~ ~
United States Government
# of disengaged CH&A receiving assistance through socio-familiar and community-based mode - - - - - - 500 748
# of community models implemented - - - - - - 3 4




% of public resources financing the ICBF’s Assistance Program operation 5% 2% 3% 3,40% - -
Index on incorporation of a differential approach within ICBF policy on disengaged youth 70% 57.33% - - - -
% of services provided 5% 5% - - - -
% of CH&A in high risk areas, with basic rights guaranteed 70% 67% 18% 64% 85% 100%
% of public resources financing the operations of the CIPRUNA’s Technical Secretariat 10% 5% 5,00% 3,60% - -
# of activities implemented with a differential approach - - 10 7 - -
# of contingency plans created - - 2 1 - -
% of disengaged CH&A who participate in SNBF coordination activities - - 20% 12,40% - -
# of target municipalities implementing prevention plans 40 34 58 46 - -
# of prevention plans with implementation monitored - - 43 31 27 27
# of residents in target municipalities who receive prevention messages 2000 465 9600 8876 - -
# of knowledge management products used by public officials 20 14 10 21 - -
% of public resources financing the operations of the Observatories of ICBF and CIPRUNA 12.5% 19.5% 13% 49.4% - -
# of models transferred to GOC institutions 2 1 4 2 - -
# of analyses and forums led by GOC observatories 24 28 30 41 - -
# of analyses produced and forums held - - - - 20 37
# of people who participate in processes to share knowledge products on peace pedagogy - - - - 150 447
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CHS PROGRAM
BRANDING & MARKING STRATEGY

1. What is the proposed name for the project?

A. Proposed name
Consolidation Program to Support Child Ex-Combatants and Prevent Recruitment of Children by
Illegal Armed Groups

B. Indicate how the Program will be marked
Joint marking. All materials developed within the framework of this Program will be marked as
indicated in section 1.A of this proposal and visually using the USAID and IOM logos.

Visibility will be shared with other governmental agencies and civil society and/or private sector
entities involved in each of the different projects derived from this Program:

- Colombian Family Welfare Institute (ICBF): Leads the promotion and protection of childhood’s
rights.

- High Council for Social and Economical Reintegration (ACRSE): Leads social and economic
reintegration of youths and reparation programs

- National Learning Service (SENA): Contributes with institutional capacity and presence throughout
the country. Leading public-private agency in public training services.

- National Ministry of Education (MEN): Elaborates and implements education public policies
focusing on children and youths education programs.

- Prosecutor General’s Office (Procuraduria General de la Nacion): Contributes to preserve children
rights.

- National Committee for Prevention of Recruitment: Inter-institutional alliance leading a National
Plan for the Prevention of Recruitment of Children and Youth by illegal armed groups (IAG)

- National Ombudsman Office: Promotes children’s rights.

- High Presidential Office for Prosperity

- Mayors and Governors offices, Federation of Departments

- Civil society

- Private Sector: Contributes with participation in profitable and socially-responsible investment
opportunities for the economic reintegration of youths.

The branding and marking strategy will comply with Co-marking and Co-branding requirements, as
stated on the USAID ADS Chapter 320. The IOM Press Unit will see after complying this branding and
marking plan on the materials produced by IOM or any sub-grantee.

Beneficiary children’s identity and personal information will be protected from any disclosure, in
order to protect the beneficiaries against security and re-victimization risks, in compliance with
Colombian law.



2. Description of the Branding and Marking strategy.

A. Profile: high, medium or low

It will have a high profile. This means that the visibility of USAID will be as relevant as possible and
will be shared with public, civil society and/or private sector entities actively involved in carrying out
the projects.

When security conditions prevent giving USAID high-profile visibility, a waiver will be submitted
requesting authorization to reduce this visibility (medium profile) or eliminate it altogether (low
profile).

B. Objectives
I) General:

To raise awareness about U.S. government assistance to child ex-combatants and recruitment —
vulnerable children through its Agency for International Development (USAID), strengthen donor
contribution, and increase recognition among all sectors of the beneficiary population, counterparts
and the public in general of activities implemented to address the needs of these groups.

II) Specifics:

- To communicate the objectives of the Support to Child Ex-Combatants and Prevention of
Recruitment of Children by lllegal Armed Groups Program to target audiences in the country.

- To highlight the benefits and impact — at the individual and community levels - of the Program's
activities.

- To highlight United States/USAID contribution and role in the implementation of the Program.

- To underline that U.S. government assistance to child ex-combatants and recruitment — vulnerable
children supports the initiatives of the National Government and is implemented in partnership
with the public and private sectors and non-governmental organizations.

C. Audience or target group:
[) Primary audience:

- Beneficiaries

- Counterparts

- Community

- Partner institutions

II) Secondary audience:

- The general public

- Local, regional and national media.
- International organizations



Public and private sectors

D. Communication channels:

Each project/activity will select the most appropriate communication channels in line with its
communication and visibility requirements and budget. These could include mass media (press
briefings, notes and kits for television, radio, press or Internet media), printed products (banners,
folding displays, posters, flyers) and direct communication (events, meetings, training sessions,
theatrical works) among others.

The IOM Press Unit will develop success stories according to USAID needs and instructions.

E. Communication elements

I) Marking:

Publications: All printed materials produced for program purposes (i.e. banners, folding displays,
posters, flyers) should include the USAID and IOM logos with equal size and prominence, as well as
the other counterparts’ logo involved.

Events: At all events and meetings with beneficiaries, counterparts, and public and private
institutions associated with the program, visual and verbal recognition will be given (using
speeches, banners and other printed, electronic or audiovisual material) to highlight the support
provided by USAID and IOM to the Support to Child Ex-Combatants and Prevention of Recruitment
of Children by lllegal Armed Groups Program.

Visit to projects with journalist will be headed by USAID officials in order to show USG strategy to
support the Government of Colombia.

Audiovisual or electronic communications products: Web sites, videos, audio or multimedia CDs or
DVDs and other audiovisual or electronic products shall visibly include the logos of the institutions
involved in the Support to Child Ex-Combatants and Prevention of Recruitment of Children by
Illegal Armed Groups Program, as well as other counterparts actively involved in specific program
activities.

Web sites that are produced under this program will be marked appropriately in accordance with
ADS 557.3.4.2 and the index page of the site and every major entry point to the Web shall include
a disclaimer that states:

“The information provided on this Web site is not official U.S. Government information and does
not represent the views or positions of the U.S. Agency for International Development or the U.S.
Government.”

Infrastructure: If the project includes construction activities, billboards shall be used during the
entire process and once completed, plaques containing the logos of USAID and IOM as well as the
other counterparts involved.



In order to ensure compliance with these branding and marking strategy, the IOM Press Unit shall
review the design of all the materials specified above prior to their production, whether the
material is produced directly by IOM or by a subgrantee. If the need arise or at USAID’s request,
these materials will be reviewed and approved by the CTO of the agreement and USAID’s

communications specialist.

F. Annex estimate of visibility costs

DESCRIPTION QUANTITY COST (US $)

Press Unit Monitor (80% of his/her salary) in charge of .
. ) . . . 1 (during 3
ensuring compliance with these branding and marking US S 89.421
i years)

strategy for the duration of the Program
Visibility materials (banners, billboards, plaques, videos, Undefined US & 25.000
etc.)
Visit to projects with journalist 15 US S 25.785
ESTIMATED TOTAL US $ 140.206

Other costs associated with visibility shall be defined within the framework of each project,
depending on its characteristics and needs. This budget shall include only those elements intended
exclusively to provide visibility to ICBF, USAID and IOM.

This marking budget shall not include elements such as infrastructure, publications, informational
posters, educational videos or guidebooks, which, although they must also include the logotypes of
USAID and IOM, are not designed to provide visibility to the partners and counterparts but rather to
support fulfillment of the project’s objectives.
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REPORTS AND DOCUMENTS PRODUCED 2008 - 2015

Fecha Copia fisica PDF Abstract
En el 2008, ACCION SOCIAL y OIM, tomaron la decisién de asumir la metodolog$ ER EMPRESARIO HOY *, como un valor agregado que posibilita desarrollar y fortalecer competencias
individuales y colectivas en lo organizativo, administrativo y laboral. Esta metodologia combina procesos liidicos, reflexivos y de aprendizaje que posibilitan una didactica al alcance de la
Desarrollo de competencias empresariales y plan de vida OIM - SENA - USAID - ICBF 2008 sl sl
poblacién atendida i de su grado de de tal forma que se puedan fortalecer y potenciar las bésica y iales, partfendo
deun personal y ala desarrollo del negocio y el seguimiento al mismo.
Este documento cristaliza los avances del ICBF en el desarrollo y la de sus marcos y para i con claridad y las acciones
Lineamientos técnicos para la inclusion y atencion de familias ICBF - OIM - USAID - Coopeacion ltaliana 2008 sl sl
y égicas que le como institucién de servicio piblico comprometida con la proteccion integral de la familiay en especial de la nifiez.
Guia para el restablecimiento integral de derechos de nifios, nifias, Esta guia presenta el marco juridico que rige y orienta el proceso de restablecimiento de los derechos de los nifios, nifias y adolescentes desvinculados de los grupos amados organizados
ICBF - OIM - USAID - Cooperacién ltaliana - Fundacion
adolescentes y j6venes desvinculados de Grupos armados organizados al 2008 sl sl margen de la ley, ala vez, ofrece hemamientas concretas para guiar la actuacion de las autoridades encargadas de este proceso y llama la actuacion sobre las dificultades y retos a los que
Social
margen de laley. enfrentaron el estado, al sociedad y la propia poblacién sujeto de nuestras acciones.
Ruta Etico Juridica para la atencion de los nifios, nifias y adolescentes Este libro actualiza la Ruta Juridica existente incorporando en ella la nueva nomatividad nacional e intemacional que reconoce los derechos de los nifios y nifias victimas del reclutamiento
Defensoria del Pueblo, USAID, OIM 2008 sl sl
desvinculados de los grupos amados al margen de la ley utilizacion ilicita y modifica aspectos sustantivos de los procesos juridicos, de proteccién y de restablecimiento de derechos.
Este trabajo eval(ia el resultado del Programa de Atencion a nifios y nifias desvinculados de los grupos ammados, cuyo objetivo general es contribuir a los esfuerzos nacionales para mejorar fos
Evaluacién del Programa de Atencién a nifios y nifias desvinculados de lo condiciones actuales que tienen los nifios excombatientes. La presente evaluacion se constituye ademés en una oportunidad para revisar y analizar el enfoque con el cual se estructuraron I3
OIM - Econometria, USAID 2008 NO sl
GAI 2005-2008 - Informe final estrategias, las actividades e inversiones del Programa y las metodologias que fueron aplicadas con un especial énfasis en la identificacion de recomendaciones que optimicen acciones futfras y
puedan ser tenidas en cuenta en el disefio y ejecucion de un siguiente programa.
Esta revista promueve la convivencia, la participacién y la cultura juvenil, busca también prevenir la participacion de los jévenes en diferentes formas de violencia, incluyendo su vinculacién fa los
Jévenes, convivencia positiva Alcaldia Mayor de Bogota - OIM - USAID 2008 sl si
grupos amados organizados al margen de laley.
Protocolo para el "Seguimiento de la politica publica preventiva y de restablecimiento de derechos frente a la situacion de reclutamiento ilegal en Colombia, el seguimiento a los procesos de
Protocolo de seguimiento a las politicas publicas en materia de prevencion|
atencion desarrollados por el Instituto Colombiano de Bienestar Familiary yel de reparacion integral dentro de la Ley 975 de 2005" que compete realizhr a los
del reclutamiento ilegal y procesos de reparacion integral a NNA PGN —OIM - USAID 2008 sl sl
procuradores judiciales adscritos a la procuraduria delegada para la defensa de los derechos de la infancia, familia y en su condicion de agentes del
desvinculados.
Ministerio Puiblico.
Esta publicacién busca contribuir a mejorar el disefio y aplicacion de estrategias efectivas para prevenir, detectar y atender oportunamente la violencia intrafamiliar, el maltrato infantily la viofencia
Prevencion, atencion y deteccion de la violencia intrafamiliar, el maltrato
PGN —OIM - USAID 2008 sl sl sexual; pues para el caso colombiano, este fenémeno no solo reporta y sociales de gravedad, tal como se analiza, sino que constituye un factor imj
infantil y la violencia sexual desde las acciones de gobernaciones y alcaldifs
de riesgo para que se produzca otra de las mayores vulneraciones de derechos a nuestra poblacion infantil.
Segundo Informe de gestién de la Secretaria Técnica diciembre de 2008 en donde se resaltan las estrategias establecidas y sus lineas de accién en cuanto a la estrategia de prevencion de
Informe de gestion de la Secretaria Técnica 2008 Vicepresidencia de la Republica - OIM -USAID 2008 sl sl
utilizacion y reclutamiento de NNA .
Esta cartilla elaborada por el ICBF y la OIM tiene como objetivo enuna educativa para el y la garantia de los derechos sexuales y reproductivos de lo:
Un mundo abierto y respetuoso de las diferencias. Mucho Gusto ICBF - OIM - Cooperacion Italiana - USAID 2008 sl si nifias y Incluye reflexiones y acerca de la de las de los derechos sexuales y reproductivos, de las agresiones entre hombres y mujeres, deflos
métodos ydelas de sexual.
Asociacion de autores indigenas Pueblo de los Pastos - O
Esta cartilla representa una guia para el aprendizaje de la lengua Kichwa de los indigenas pastos y hace parte del proyecto Shagra, que se presenta como altemnativa educativa, pedagégica
La lengua Quichua - Desde la shagra ancestral USAID - Institucién Educativa Técncia Agropecuaria 2008 sl sl
metodoldgica en la ensefianza de la educacion propia de la cultura andina Pasto, a partir de la cual se quiere recuperar la lengua Kichwa para rescatar la cultura y fortalecer la identidad indigfena.
Indigena Libardo Ramiro Mufioz
Esta cartilla presenta la informacion recogida en cuanto a la experiencia de la implementacion de la shagra en los centros e instituciones educativas que sirvieron como piloto para el proyect
Asociacion de autores indigenas Pueblo de los Pastos - Ol
Derecho propio en los renacientes pastos 2008 s s que se extrayeron las ideas de algunos lideres y se recogieron ideas importantes que podrian servir como base para fortalecer la educacién propia, para readuefiarse de su cultura y sus sabefes
USAID
tradicionales. El trabajo recoge conocimientos que se fueron derivando a partir de actividades cotidianas dentro de la comunidad.




La Shagra Ancestral la Educacion de los Renacientes pastos

Asaciacion de autores indigenas Pueblo de los Pastos - Ol

USAID

2008

S|

S|

En esta cartilla se recogen algunas consideraciones fundamentales con respecto al proyecto Shagra, en el que se recavaron sus principales caracteristicas desde el plano educativo. Dichas

consideraciones se derivaron de un didlogo continuo con las con ocho algunas y lideres y Alo larg

trabajo se reitera el carécter dinamico y diferenciado de este tipo de educacion, lo que tiene que incluirse en las propuestas de educacion formal.

Hacia el de de atencién,

y promocion

los derechos de la primera infancia desde el enfoque de la resiliencia famili

e
MEN - ICBF - OIM - USAID
r

2008

S|

S|

'Ste documento conceptual aborda temas relacionados Con 1a Resiencia como estrategia de cambio, calidez y candad emocional en 1as famias gestantes, y el desarrollo emocional y
afectivo del vinculo durante la primera infancia. Esta publicacion explora la expresion artistica como estrategia resiliente frente a los efectos de la violencia social y politica sobre las familias|

primera infancia

del

2

Promocion de la resiliencia familiar Manual de Agentes Educativos

MEN - ICBF - OIM - USAID

2008

S|

S|

Es un material con herramientas formativas para maestros, educadores y madres comunitarias y todas aguellas personas que brindan atenci6n, cuidado y educacion a nifios y nifias de cero
afios. Temas como resiliencia, cultura, vinculo, afectividad y arte se conjugan en una propuesta que toma como elemento pedagégico el tejido artesanal propio de muchos lugares de Colomi
auno se hilvanan para conformar una urdimbre, que permita recrear y re-significar historias, muchas de estas dolorosas y generar nuevos vinculos sociales que fortalezcan la cohesion y la

identidad, los cuales fortalecen habilidades significativas para el desarrollo y cuidado de los vinculos tempranos en contextos familiares.

seis

Cartilla para la promocién de la resiliencia familiar

MEN - ICBF - OIM - USAID

2008

S|

S|

Es un material en el que las familias encontrarén una serie de actividades creativas y artisticas que motivan encuentros cotidianos orientados a recrear experiencias vitales desde la ludica, 4
las emociones y representaciones sociales que tenemos sobre la niiez a fin de fortalecer el vinculo entre adultos y nifios, asf como despertar y ejercitar en los adultos la sensibilidad, capaci

escucha, observacion y expresion de afecto hacia los nifios y nifias.

Manual para la implementacion de grupos de autoayuda y mutua ayuda.

ICBF - OIM - USAID

2008

S|

S|

en Proceso de

EI Manual para la implementacion de grupos de autoayuda y mutua ayuda para de Derechos (PARD) tiene como propésito ser

quia para el apoyo inicial, dentro del medio familiar o no para asociadas al uso de sustancias psicoactivas, desde el alco

que presenten
en el que participen de forma paralela las redes de apoyo y los corresponsables de los diferentes actores sociales involucrados, que estimule la socializacion y el acompaftamiento tanto par:
joven como para su sistema familiar de apoyo o de los cuidadores adultos, seg(in sea el caso en particular. Estos dos manuales son fruto del trabajo conjunto entre el Instituto Colombiano dk

Bienestar Familiar (ICBF) y la Organizaci para las Mi (oIM).

na

ol, y

el

Manual para la frente al

de la propuesta de

ingesta de alcohol‘Gozar Sanamente

ICBF - OIM - USAID

2008

S|

S|

Este Manual tiene como objetivo proporcionar una visién multidimensional de la ingesta de alcohol, al igual que ofrecer diferentes modalidades de trabajo grupal para nifios, nifias y adolesce]

sus redes afectivas de apoyo, con el fin de generar procesos reflexivos autorreferenciales frente a este tema.

Otro objetivo de este Manual es lograr Ia participacion activa y corresponsable de las redes sociales e institucionales involucradas: familia, escuela, instituciones y comunidad, para obtener

grado de sensibilizacion sobre la necesidad del acompaftamiento contintio y apoyo l ifo, nifia y adolescente que presente dificultades asociadas  la ingesta de alcohol.

hes y

Guia Util

OIM - USAID - Secretaria de Gobiemo Distrital

2008

Sl

S

Esta guia recoge la informacion de las 160 iniciativas juveniles participantes del programa "Jévenes Conviven por Bogoté 2007" a cargo de la Secretaria de Gobiemo Distrital en convenio ct

OIM. Representa una herramienta para identificar los intereses y lineas de trabajo de algunas organizaciones juveniles y busca propiciar la de alianzas y el delo

procesos juveniles teritoriales.

5

Meterse al rancho - EI Modelo: Procesos de formacion y movilizacién para

prevencion de violencia intrafamiliar y la promocion de convivencia

3
ICBF - OIM - Observatorio para la Paz - USAID

2008

S|

S|

Este documento presenta un insumo para fortalecer el proceso de formacién, ony 6n de la entemas
Y soci de paz, de

desarticulacion de violencias con el fin de generar un escenario transformador. EL objetivo es promover practicas lidicas de convivencia familiar, impulsar un proyecto de investigacion en tol

fa por parte de los

de précticas de convivencia domésticay de

violencia iliar y de Hace parte de una estrategia

vida familiar y realizar un procesos pedagogico de formacion y cultura de paz en la familia para solucionar de manera pacifica los conflictos que surjan.

- Plan estratégico i i de depazy

convivencia familiar

ICBF - OIM - USAID

2008

S|

S|

Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las causq
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y resy
los derechos humanos. Contiene la matiz de planificacion que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores piblicos de los servicios de atencion integral.

de
bto de

a

Sucre - Plan é de

depazy

convivencia familiar

ICBF - OIM - USAID

2008

Sl

S

Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las causd
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés piiblico en el que el Estado interviene para garantizar el reconocimiento y res}
los derechos humanos. Contiene la matriz de planificacin que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion alos servidores publicos de los servicios de atencion integral.

de
bto de

a

Risaralda - Plan é ituci de

depazy

convivencia familiar

ICBF - OIM - USAID

2008

S|

S|

Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las causd
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y resy
los derechos humanos. Contiene la matiz de planificacion que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores piblicos de los servicios de atencion integral.

de
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Caldas - Plan é de

depazy

convivencia familiar

ICBF - OIM - USAID

2008

Sl

S

Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las causd
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés piiblico en el que el Estado interviene para garantizar el reconocimiento y resf
los derechos humanos. Contiene la matriz de planificacin que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion alos servidores publicos de los servicios de atencion integral.

de
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Arauca - Plan égit i de

depazy

convivencia familiar

ICBF - OIM - USAID

2008

S|

S|

Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las causd
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y resy
los derechos humanos. Contiene la matiz de planificacion que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores piblicos de los servicios de atencion integral.

de
bto de
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Valle del Cauca - Plan i i de de paz|

convivencia familiar

ICBF - OIM - USAID

2008

S|

S|

Este documento hace parte de la estrategia Haz Paz, a ravés de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las caus:
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y resy
Ios derechos humanos. Contiene la matiz de planificacion que diige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores pablicos de los servicios de atencion integral.
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Antioquia - Plan estraté de 6n de paz y

convivencia familiar

ICBF - OIM - USAID

2008

S|
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Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las caus:
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y res
los derechos humanos. Contiene la matiz de planificacion que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores piblicos de los servicios de atencion integral.
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Cesar - Plan i institucional de i6n de paz y

convivencia familiar

ICBF - OIM - USAID

2008
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Este documento hace parte de la estrategia Haz Paz, a ravés de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las caus:
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y resy
los derechos humanos. Contiene la matiz de planificacion que diige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores pablicos de los servicios de atencion integral.
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Meta - Plan é de 6n de paz y

convivencia familiar

ICBF - OIM - USAID

2008
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Este documento hace parte de la estrategia Haz Paz, a través de la cual se busca construir y fortalecer los Planes departamentales de convivencia familiar para reducir algunas de las caus:
reclutamiento por parte de los grupos amados ilegales. En este plan se asume la vida familiar como un interés pablico en el que el Estado interviene para garantizar el reconocimiento y res
los derechos humanos. Contiene la matiz de planificacion que dirige y orienta las acciones institucionales que buscan promover factores protectores en la familia, detectar y vigilar la violen

familiar y sexual e impulsar procesos de capacitacion a los servidores piblicos de l0s servicios de atencion integral.

de
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El Poder de tus Derechos

ICBF - OIM - USAID - Cooperaci6n Italiana - Fundacién

Social

2009

S|

S|

El poder de tus derechos: Nifios, nifias, adolescentes y jévenes sujetos de derechos en procesos de insercion social, es una cartilla que contempla la nocion de sujeto de derecho, construcd

espacios de convivencia, resolucion pacifica de conflictos y como propuesta de pedagogfa critica.

de espacios de

on de

Juventud activa. Sistematizacion de experiencias juveniles con enfasis en

promocion de la convivencia

3
Alcaldia de Bogota - OIM - USAID

2009

S|

S|

Esta sistematizacion es el resultado de entrevistas y andlisis de opiniones y practicas, y hace parte de uno de los objetivos del programa Jovenes Conviven por Bogotd, que es el de la gene}

de de sobre lai

andlisis y con jévenes. El programa convoca organizaciones juveniles de las distintas localidades con propuestas de,

jacion

trabajo para promover la convivencia y valores civicos ciudadanos. También se fortalece a dichas organizaciones por medio de apoyo econt 6gicoy

técnico para que logren y alas locales y distritales.

Cajade parael psicosicial de
jévenes en proceso administrativo de Restablecimiento de Derechos - PAR

- Clubes Prejuveniles y Juveniles

MEN - ICBF - OIM - USAID

2008

S|

S|

Contiene cinco médulos que son un conjunto de herramientas conceptuales, metolégicas y prcticas disefiadas para apoyar a labor de los acomparfantes en el proceso de atencion psicoso)

para el restablecimiento de derechos y la insercion social de los nifios, nifias y jévenes desvinculados de grupos armados ilegales al margen de la ley.

El paquete de médulos desarrolla aspectos centrales como por ejemplo, la identidad de los jévenes como sujetos de derechos y el reconocimiento del sistema de relaciones del que hace p

como son su familia, amigos, instituciones y sociedad, que también debe cambiar y crear las para favorecer la de una ruta de vida alejada de la violencia.

fial

pte,

El derecho a la prevencion desde los mapas de riesgos hacia una cultura df

Ia prevencion integral

OIM - USAID

2012

S|

S|

El presente documento tiene como objetivo dar cuenta de la dela

de los Mapas de Riesgos y O (MVRO). Dicha esta m
por el desarrollo de la politica de prevencion al reclutamiento forzado por parte de la Vicepresidencia de la Republica, a través de la Comisién Intersectorial para la Prevencién y Utilizacién d

Nifios, Nifias y Adolescentes a nivel regional y local. En este sentido, se presenta una lectura del contexto del conflicto armado.

Este documento conté con el apoyo financiero de la Agencia de Estados Unidos para el Desarmollo Intemacional (USAID),

La aventura de vivir

OIM - UNICEF - Fundacién GIDES - Gobemaci6n de
Antioquia - USAID

2009

Sl

S

Es una cartila que ensefia de manera didactica los derechos de cada uno e identifica los canales de proteccion existentes en la comunidad para promover estos derechos en el caso de nifios
y adolescentes. Asimismo, cuenta cuentos y propone actividades didécticas de disefio del propio proyecto de vida alejado de las dinamicas de violencia que pueden rodearlos en su context

diario.

Retomnar al Camino

Clinica Montserrat, USAID, ICBFy OIM

2010

S|

Sl

Este manual pretende dar respuesta a las inquietudes de los nifios, nifias y adolescentes que se han desvinculado de los grupos armados ilegales o que estan en proceso de desvinculacion|
enfrentan a problemas relacionados con su salud mental, estableciendo unas pautas que permitan estar alerta y detectar de manera temprana las situaciones més comunes que pueden emej

este campoy sumanejo inicial.

b se

per en

Victorias de la Paz, diez historias de jovenes que derrotaron la guerra

OIM - ICBF - Emesto McCausland - USAID

2010

S|

S|

Esta publicacién escrita por Emesto McCausland, cuenta desde el lado humano la historia de vida y el proceso de 10 j6venes desvinculados de los grupos armados organizados al margen

ley. Constituye un reconocimiento que se hace extensivo a los 4.347 nifios, nifias y adolescentes que han sido beneficiarios del Programa de atencion

Ela

anifios, nifias y

desvinculados de grupos armados al margen de la ley que implementa el Instituto Colombiano de Bienestar Familiar (ICBF) desde 1999. Este Programa cuenta desde 2001 con el apoyo fing)

de la Agencia de los Estados Unidos para el Desarrollo Intemacional (USAID) y técnico de la O 6 para las (©oIm).

Herramientas de Orientacion y Apoyo

OIM - ICBF - USAID

2008

S|

S|

Con el in de aricular y completar [as acciones para 1a deteccion temprana y 1a alencion a ninos, ninas, adolescentes y Jovenes e Clubes Prejuveniles y Juveniles y en
Administrativo de Restablecimiento de Derechos (PARD), el ICBF, con el apoyo de la OIM, cre6 las Herramientas de orientacion y apoyo para la prevencion y atencién del consumo de sust
psicoactivas. Esta publicacion presenta una revision tedrica y metodolgica de los diferentes modelos de prevencion, intervencion y atencion de NNAJ con problemas de alcohol, tabaco y d

Licis

ciero

Putunkaa Serruma: Duémete, pajarito blanco

OIM - ICBF - Fundalectura - USAID

2010

S|

S|

Putunkaa Serruma significa Duérmete, pajarito blanco y es el titulo que recibe esta publicacion bilingiie que ha recopilado los cuentos, cantos y amullos con los que los abuelos, las abuelas,
y mamés de cinco etnias colombianas acompafian a sus bebés y nifios durante su infancia y los preparan parala vida como adultos y como portadores de conocimientos, ensefianzas y cree}

tradicionales.

Lainiciativa de crear esta publicacion se da en el marco del Proyecto Fiesta de la Lectura implementado por el Instituto Colombiano de Bienestar Familiar (ICBF) con el apoyo técnico de la

Fundacin para el Fomento de la Lectura de la Organizaci6 para las iones (OIM).

2
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Vicepresidencia de la Republica - OIM (UNICEF - Fondo

La Comisién ial para la 6n del y utilizacion de nifios, nifias y adolescentes por grupos organizados al margen de laley, de la Vicepresidencia de la Republic

publicé su tercer informe de gestién en el que presenta las acciones realizadas a nivel departamental y municipal durante 2009, En este informe se evidencian los logros de la Comisiény la

Il Informe de gesti6n secretaria técnica 2009 2010 S SI
Canadiense para la Nifiez) - USAID importancia que tiene para el pais contar con una politica intersectorial que establezca las acciones del Estado areducir todas las formas de violeficia y
explotacion de la nifiez y la adolescencia que inducen a su vinculacion con actividades ilicitas o ilegales y vulneran sus derechos.
Este libro presenta el mapa conceptual que tienen los nifios, nifias y adolescentes, de diferentes regiones del pais, acerca del ejercicio de sus derechos, y pretende servir de guia para el disqfio y
ejecucién de politicas pablicas de Proteccion Integral
Cartograffa de los derechos de los nifios, nifias y de la Republica - OIM (UNICEF) - USAID 2010 S| S|
Su realizacién estuvo a cargo de la Comisién parala 6n del y utilizacién de nifios, nifias y adolescentes por los grupos armados al margen de la ley, de |
Vicepresidencia de la Republica, y contd con el apoyo de la Agencia para el Desarrollo Intemacional (USAID), de la O 6 para las (OIM) y del Fondo de laf
Esta publicacion busca servir como gufa metodolégica para la prevencién del fenémeno y Ia proteccion integral de la nifiez y la adolescencia. Presenta la Politica Intersectorial que existe enfesta
Las rutas para la prevencién del reclutamiento y utilizacién de nifios, nifias|
materia, l0s de las rutas (Ruta de temprana, Ruta de prevencion urgente y Ruta de proteccion en el marco parala i6n de fas
adolescentes por grupos organizados al margen de la ley y grupos delictivopVicepresidencia de la Republica - OIM - USAID 2010 si si
mismas, algunas yla jia para su on. La cont con el apoyo de la Agencia de Estados Unidos para el Desarrollo Intemacional
organizados
(USAID).
Este trabajo documenta el ejercicio de construccion de la Politica Publica de Juventud del departamento del Meta, en el que se garantiz6 la participacion democratica de jovenes de los 29
Meta vivir al derecho 2010 - 2019 -Politica piblica intergeneracional de
Gobemacién del Meta, UNFPA y OIM - USAID 2010 sI sI municipios del departamento en los talleres y reuniones de socializacién y posicionamiento del proyecto. Parte de referir los antecedentes de la politica pblica de juventud desde lo global hsta lo
juventud del Meta
local, haciendo especial énfasis en las quela 6n D ha para dar al legal
Estudio Comparado de Programas de Reparacion Administrativa a Gran Este estudio hace parte de una serie de documentos de trabajo sobre el tema de reparacion a las victimas y presenta una comparacion entre el programa de reparacion
OIM - USAID 2010 S S
Escala: Los casos de Colombia, Argentina, Chile, Irak, Turquia y Alemania| en Colombia y programas similares que han sido desarrollados en otros paises como Argentina, Chile, Irak, Alemania y Turquia.
Esta cartilla recoge informacién dtil y presenta ejercicios didacticos para que pequefios caficultores aprendan técnicas para el manejo adecuado de su finca. Asi mismo incluye informacién |
Camino a la sostenibilidad de la finca OIM - USAID - Empresas de Narifio Ltda - Starbucks 2010 S S
produccion y uso de abonos organicos, el manejo seguro de plaguicidas y de basuras para mantener una vivienda saludable.
Es una cartilla para motivar a los jévenes y brindarles herramientas ttiles en su proceso de participacién e incidencia en las dindmicas locales del departamento de Narifio, asf como para appyar a
Consejos Municipales Juveniles - Guia para su creacién y fortalecimiento | OIM - Gobemacién de Narifio - USAID 2010 si si las enel de sus En este sentido, explica qué es un Consejo Municipal de Juventud, su importancia, la normativa que lo soporfa, su
conformacién y composicion.
EI documento recoge las experiencias del encuentro nacional de jovenes que se realiz6 en el del Meta para el derecho ala de lajuventud
La Meta de Colombia Juventud 20/20 OIM - Colombia Joven - Gobemacién del Meta - USAID 2010 S S Asimismo presenta las por los jévenes describe los del evento, la jia i ylos las
mesas tematicas.
Al ser la sistematizacién del proyecto da cuenta del desarrollo y del proceso de 6 con y después con el contexto general y municipal ef el
del Proceso de del Proyecto "Tejiendo
MEN - ICBF - OIM - USAID 2010 NO si que se aplicara, la metodologia, el proceso, la bitacora y los actores involucrados, y termina con los hallazgos, las y y las lecciones que se derivaron dell
Vinculos, Tejiendo Suefios, Tejiendo Vida desde la Primera Infancia”
proceso.
La publicacin est& compuesta por dos médulos que acompaiaron la puesta en marcha del proyecto Escuela de Derechos Humanos. EI primero, esta dirigido a personas vinculadas a las lapores
de proteccion, formacién y educacion de la adolescencia y Ia juventud y més i a de las entidades de programas de de derechos defos
Narrativas de construccion de la dignidag- Modulos 1y II Defensorfa del Pueblo - OIM - USAID 2011 sI si nifios, nifias, adolescentes y jovenes desvinculados de los grupos amados ilegales. EI segundo, ofrece un conjunto de pistas conceptuales que permitiran avanzar en el ciclo basico de formfcion
aquienes han participado en estas jomadas. Esta publicacién es resultado del trabajo conjunto entre la Defensoria del Pueblo y Ia OIM con el apoyo financiero de la Agencia de Estados Unldos
para el Desarrollo Intemacional (USAID).
Esta caja de herramientas sirve de guia para el desarrollo de talleres de formacién sobre filosoffa y practica de la Justicia Restaurativa. Para esto se propone una reflexion conceptual de tey
como el estudio del conflicto, una reflexion ético filosdfica sobre la justicia, la ciudadania y la democracia a lo largo de cinco mddulos teméticos. Esta guia de formadores, en cuanto material fle
Caja de Herramientas Justicia Restaurativa - Una forma de construirpaz | Fundacion Paz y Bien - USAID - COTA TDHS - OIM 2011 s sl
formacion, esta disefiada para personas que dentro de las comunidades se dediquen a la resolucién pacifica de conflictos, en equidad, juecesizas de paz y
se muevan dentro del marco de la justicia altemativa.
El presente protocolo pretende proporcionar a los equipos psicojuridicos de la
Protocolo de orientacion y asesoria para las victimas de violaciones de los Unidad de Atencion Integral a Victimas, adscrita a la Defensoria del Pueblo, asi como a de otras de la entidad enla de derechos de las
Defensoria del Pueblo - OIM - USAID 2011 NO S
DDHH y del DIH de pueblos indigenas personas y pueblos indigenas, algunas herramientas de atencion y orientacion diferencial a victimas de violaciones de derechos humanos e al derecho i
pertenecientes a dichos pueblos.
ESte estudio buscd determinar Ia perinencia, relevancia y sostenbilidad de 1as actvidades desarrolladas en el marco de 1a fase Mmgrama de alencion a 105 mnos, ninas y jovenes (NNA.
Balance y perspectivas de la fase Il del "Programa de atencion a los NNAJ|
OIM - Universidad de los Andes - USAID 2011 NO si y enriesgo de por USAID con el fin de contribuir a la identificacién de deroteros estratégicos, tcticos y operativos para el disefio e implementacion
y en riesgo de
futuas
Esta nueva version de la herramienta MIMA EMPRESARIAL, version 2011 fue disefiada con el acompafiamiento técnico de la OIM, para facilitar el proceso de estructuracion empresarial y
personal de los jévenes o enriesgo de frente a su propio negocio, en la que se estimula el desarrollo y imiento de y colectivad en lo
Desarrollo de Proyectos Empresariales: Responsabilidad Social Empresar]
OIM - SENA - USAID 2011 S S organizativo, administrativo, social, ambiental y laboral. Desde la reflexion, las actividades incluidas en la heramienta generan la valoracion, araigo y apropiacion de su entomo. Con ella se|

- Gestion Ambiental

definen los procesos requeridos para la implementacion de la iniciativa productiva y su proyeccion hacia el futuro sostenible, a través de ejercicios de planeacion, desarrollo y seguimiento dd

emprendimiento.

su




Prevenir el reclutamiento y la utilizacion: una tarea de todos - Versién NNA

bVicepresidencia de la Republica, DNP y OIM - USAID

2011

Sl

S

ideas del

Este documento estéa hecho para los nifios, nifias y para que ellos las Conpes 3673 de 2010, Politica de prevencion del reclutamig

utilizacién de de nifios, nifias y adolescentes por parte de grupos amados organizados al margen de laley y de grupos delictivos organizados.

Esta version adaptada para menores de 18 afios es resultado del trabajo conjunto entre la Comision para la on del y Utilizacion de Nifios, Nifias,
Adolescentes y J6venes por Grupos Organizados al Margen de la Ley de la Vicepresidencia de la Repiblica, el Departamento Nacional de Planeacion y la OIM con el apoyo financiero de |

Agencia de Estados Unidos para el Desarrollo Intemacional (USAID).

Un gol ala violencia

Fundaci6n tiempo de Juego - OIM - USAID

2011

S|

S|

Este documento es el resultado de una alianza entre la OIM y la Fundacion Tiempo de Juego, y se constituye de relatos y narraciones. EI objetivo del programa es el de, a través del fitbol y

culturales y alos nifios y nifias los derechos que les han sido vulnerados dentro del escenario del conflicto colombiano y a la vez crear espacios comun)
que funcionen como prevencion al reclutamiento de NNA a los grupos ammados. Para logrario se abordaron distintos actores relacionados con esa poblaci6n vulnerable, tanto las familias, co

entomos educativos y comunitarios.

Prevenir el reclutamiento y la utilizacién de nifios, nifias y adolescentes es

asunto de todos - Version resumida

Vicepresidencia de la Repiblica, DNP y OIM - USAID

2011

S|

S|

en el tenitorio nacional una version

Este documento tiene como objetivo presentar a los servidores publicos, a las sociales, familias y
sintetizada del documento Conpes 3673 de 2010, Politica de prevencion del reclutamiento y utilizacién de de nifios, nifias y adolescentes por parte de grupos armados organizados al marger

ley y de grupos delictivos organizados.

Esta version resumida del Conpes 3673 de 2010 es resultado del trabajo conjunto entre la Comision para la 6n del y Utilizacién de Nifios, Nifias,

Adolescentes y J6venes por Grupos Organizados al Margen de la Ley de la Vicepresidencia de la Republica, el Departamento Nacional de Planeacin y la OIM con el apoyo financiero de I

fnto y

farios

0 los.

dela

Documento de referentes y 6gicas para)

fortalecimiento del vinculo afectivo, los lenguajes expresivos y la promocior

de la resiliencia familiar desde la primera infancia

el

MEN, ICBFy OIM - USAID

2011

S|

S|

Este presenta en el entomo familiar, con el objetivo de profundizar y ampliar algunos aspectos tedrico précticos de apoyo)

paralos agentes

el animo de fortalecer las competencias de la resiliencia educativa, familiar y comunitaria desde aspectos 6 y paralos agentes educativos.

Esta publicacién resulta de una unién de esfuerzos entre el Ministerio de Educacion Nacional, el Instituto Colombiano de Bienestar Familiar (ICBF), la Agencia de Estados Unidos para el

Desarrollo Intemacional (USAID) y OIM.

ly con

Sistema de monitoreo y seguimiento del Programa Casas de Restauracion

Juvenil Francisco Esperanza

Fundacion Paz y Bien - USAID - COTA TDHS - OIM

2011

S|

S

En este documento se describe el sistema de monitoreo al programa que se desarrolla en el distito de Aguablanca en Santiago de Cali, cuyo enfoque ha sido denominado como restaurativl
que promueve la resignificacion de las relaciones con los sujetos afectados tanto en la familia como en la sociedad en general.
El documento contiene tres tipos de indicadores: de actividades y gestion, de productos y de resultados e impactos. Al incluirlos también en la linea base aporta a la capacidad evaluativa dd

Organizacion.

Guia de Proyecto de Vida- Programa Casas de Restauracion Juvenil

Francisco Esperanza

Fundacion Paz y Bien - USAID - COTA TDHS - OIM

2011

S|

S|

Es el resultado de la actualizacion de la cartilla de proyecto de vida, con la que se pretende que los tutores guien a la poblacion beneficiaria de las Casas de Restauracion Juvenil Francisco
Esperanza para reflexionar acerca de sus metas de corto, mediano y largo plazo y empezar a materializarlas. Dentro de sus objetivos se incluye la atencion, promocion y prevencion de la
vinculacion a grupos armados ilegales. Se presentan pautas sobre c6mo trabajar con los nifios, nifias y adolescentes el tema de Proyecto de vida.

La guia se compone de dos partes, la primera es un modelo que aplica a justicia restaurativa, en qué consisten las Casas, su historia, desarollo y ejes de intervencion. La segunda compon

Plan de Formaci6n y los Médulos de Autonomia, Alteridad y Empoderamiento Politico y contiene los talleres del programa.

o

10 afios de justicia restaurativa en la Fundacion Paz y Bien

Fundacion Paz y Bien - USAID - COTA TDHS - OIM

2011

S|

S|

Este documento busca dar cuenta de lo que ha sido el programa Francisco Esperanza durante los 10 afios de su existencia. Se explica en qué consiste el modelo de justicia restaurativa en

alos jovenes y finalmente se hace un balance de los aciertos y desaciertos del programa

se basa el proyecto, se explica paso a paso como se 6 el programa de

de las perspectivas de los directamente implicados, tanto los j6venes como sus familias y las instituciones y ONG involucradas.

| que

Saberes del Putumayo - Encuentro en la diversidad

OIM - USAID

2011

S|

S|

Este libro es el resultado de las experiencias vividas en el Putumayo con las Escuelas de Puertas Abiertas, que consiste en una estrategia educativa flexible adaptada a las caracteristicas

especificas de las comunidades, la mayor parte en condiciones de vulnerabilidad y pobreza. En ellas las suidentidad y ci fa por medio de distintas actividadg
involucraron distintas generaciones. Su formato de libro album complementa los textos con imagenes y dibujos de los nifios y nifias, y en &l se presentan los territorios y su significado seg

escuelas, asi como los resultados del trabajo de campo realizado.

s que
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Saberes de Narifio - Encuentro en la diversidad

OIM - USAID

2011

S|

S|

Este libro es el resultado de las experiencias vividas en Narifio con las Escuelas de Puertas Abiertas, que consiste en una estrategia educativa flexible adaptada alas caracteristicas especi

de las comunidades, la mayor parte en condiciones de vulnerabilidad y pobreza. En ellas las su identidad y por medio de distintas actividades que involr

distintas generaciones. Su formato de libro &lbum complementa los textos con imégenes y dibujos de los nifios y nifias, y en é se presentan los teritorios y su significado segn las escuelag

como los resultados del trabajo de campo realizado.

icas
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Estudio comparado de programas de reparacion administrativa a gran escal

POIM - USAID

2011

S|

S|

Este estudio hace parte de una serie de documentos de trabajo sobre el tema de reparacion a las victimas y presenta una comparacion entre el programa de reparacion administrativa implen

en Colombia y programas similares que han sido desarrollados en otros paises como Argentina, Chile, Irak, Alemania y Turquia.
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La prestacion de servicios ala Una sancién con

para desarrollar procesos de Justicia enel Sistema

Andrea Padilla. Secretaria Distrital de Integracion Social,

Distrital de Gobiemo, la Fundacién Circo Ciudad,

de Responsabilidad Penal Adolescente

Artesanias de Colombia, la OIM y USAID

2012

S|

S|

Este documento es una gufa para implementar Ia sancion de prestacion de servicios a la comunidad, que incluye lteratura especializada, buenas précticas y la sistematizacion de la experief
(SRPA).

piloto llevada a cabo en el marco de la atencion integral alos y sus familias al Sistema de Penal

El documento es resultado del trabajo conjunto entre la Secretaria Distrital de Integracién Social, la Secretaria Distrital de Gobierno, la Fundacién Circo Ciudad, Artesanias de Colombia, la

el apoyo financiero de USAID.
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de nifiezy y al programa de Atencion Especializada. También hace una breve descripcion de qué es el Observatorio y como funciona.

Déjala volar es la adaptacién para nifios, nifias y adolescentes de la Ley 1448 de 2011, también conocida como la Ley de victimas y restitucién de tierras. Tiene el propésito firme de acercar fas
distantes y, en ocasiones, complejas disposiciones normativas al lenguaje de la infancia y la adolescencia.
Déjala volar OIM, ICBFy DNP - USAID 2012 S S|
Déjala volar fue posible gracias a la unién de esfuerzos de la Agencia de Estados Unidos para el Desarrollo Intemacional (USAID), el Instituto Colombiano de Bienestar Familiar (ICBF), el
Ministerio de Justicia y del Derecho, la Unidad Administrativa Especial para la Atencién y Reparacion Integral a las Victimas, la Unidad Administrativa Especial de Gestion de Restitucion d
Tierras D el D Nacional de i6n (DNP) y Ia Of 6 ional para las Mi (OIM).
Eta publicacion busca documentar el acompanamiento
fortalecimiento social llevado a cabo con la comunidad de Trujillo,
Valle del Cauca, que tiene como objetivo aportar en el proceso de reparacion
y reconciliacién del municipio; con el fin de que la publicacion no sélo
oriente, sino que permita ademés replicar su éxito en otros lugares
Memorias del proceso de social para la iacion en el del pais, para que esta experiencia se convierta en un modelo de trabajo aplicable
N ICBF-OIM - USAID 2012 S S pals, para pe yoap
municipio de Trujillo Valle del Cauca aotras comunidades que han sufrido episodios de violencia y a las
cuales esta destinada la Ley de Victimas..
El texto y la herramienta multimedia que lo acomparia, dan
cuenta de los logros alcanzados, los resultados, las dificultades y las
lecciones aprendidas en el trabajo con la comunidad y las instituciones
dal oo dla To il
Este trabajo sistematiza las experiencias derivadas del proceso de formacién llevado a cabo por el grupo de 6 én'y Crianza del D de Psicologia, la Agenda
Sistematizacién y evaluacién de la formacién a funcionarios publicos para |
USAID - OIM 2012 NO si para el Desarrollo ional USAID y la O i6 para las Migraciones (OIM) a pliblicos y de ONGs para la atencién terapéutica con énfasis en la experienfia de
atencion terapéutica a NNA victimas del reclutamiento forzado
Transotmo de Estrés Postraumético (TEP) y valoracién del dafio psicolégico (Peritaje) para la atencién de victimas en general y, en particular, NNA victimas del reclutamiento forzado.
Estralegia depanamental e profeccion de derechos de ninos, nine T3 puBlicacion presenta Una aproximacion a 1a Stuacion de 105 derechos de ninos, ninas, adolescentes y Jovenes en el depanamento de Nanmo; 1as formas como Se vienen violando y vui:
Gobemacion de Narifio, MDGF, la Ventana de Paz lideradaj
adolescentes y jovenes en contextos de conflicto ammado y violencias 2012 sI sI de manera sistemética los derechos humanos y cémo dicha situacién motiva a la 6n, entidades no de la sociedad civil y cooperacién intemacionfl a
por Unicef, Fundacién Proinco y la OIM - USAID
asociadas (EDPD. Jo
La cartilla explica Ios elementos Fheae Y conceplos comunes frente al tema de 1a prevencion del reclutamiento de minos, ninas y adolescentes por pare de 10s grupos armados Nlegales. Los|
abordados dentro de esta herramienta son:
ABC sobre la prevencion del reclutamiento de nifios, nifias y adolescentes - ¢Como se define el reclutamiento forzado?
por parte de grupos armados organizados al margen de Ia ley y grupos OIM- USAID 2012 si si - ¢£C6mo se ha abordado el tema de prevencién del reclutamiento en Colombia?
delictivos organizados - ¢Con que cuenta el pafs hoy para trabajar el tema de prevencion del reclutamiento?
- ¢;Cuéles son los retos de la prevencion del reclutamiento en Colombia?
Este fue porla OIM con el apovo de 1a Agencia de Estados Unidos para el Desarrollo (U
Este libro, publicado originalmente en el 2004, permite identificar los factores que inciden en la vinculacion de los nifios, nifias y jovenes a grupos armados ilegales y los factores protectores
contextos mas cercanos. EI documento presenta tres médulos los cuales intentan integrar la totalidad de la jia del Mapa de Riesgos y O &)
Mapas de Vulnerabilidad Riesgos y Oportunidades MVRO OIM - USAID 2009 S S
y 6 y parael de los mapas; (2) los avances que el pais ha tenido en materia de prevencion del reclutamiento forzado de nifios, nifiasy
jovenes; y (3) las pautas e para la si de lai i6n de los mapas en cada contexto.
Esta publicacién desarrollada por OIM con el apoyo financiero de USAID, presenta i i y que han permitido desarrollar acciones humanitarias en el amifito
teritorial de los grupos étnicos, en el marco de la proteccion y garantia de los derechos de la nifiez, adolescencia y juventud indigena y afrodescendiente.
Del olvido a la memoria viva OIM - USAID 2012 S S
Por otro lado, permite esbozar la reciente jurisprudencia que sobre estos grupos ha dictado la Corte Constitucional, y propone una serie de principios para un enfoque di
la cooperacion intemacional. De igual manera, se expone el concepto de enfoque diferencial y, se recoge la experiencia que la OIM, en coordinacién con diferentes locales, regionales y naci
ha tenido con grupos étnicos en Colombia desde el afio 2005.
La publicacién recoge las voces, ensefianzas y experiencias de los jovenes e instituciones que participaron en el Encuentro - Didlogo sobre Convivencia, Prevencién y Proteccién: Jovenes
Constructores de Politica, realizado el afo pasado. EI busca ser una para las distintas y que trabajan en el disefio e implementacion de
Jévenes de politica: parala politicas, planes, proyectos y acciones en beneficio de os jovenes.
Colombia Joven, DNP, GIZ, USAID y OIM 2012 S S|
de politicas de juventud
El documento fue construido conjuntamente por el Programa Presidencial para el Sistema Nacional de Juventud "Colombia Joven", el Departamento Nacional de Planeacién (DNP), la Deutfche
fur (GIZ GmbH), la Agencia de Estados Unidos para el Desarrollo Intemacional (USAID), y la OIM.
Este boletin caracteriza el departamento del Meta en términos geograficos, para después pasar a tratar el tema de reclutamiento de menores por parte d grupos armados; el tema lo abordan gtravés
Boletin No. 10 - Revive el pasado OIM - USAID 2012 NO s
de narraciones de experiencias puntuales pero también con ciffas y estadistias lo que permite poner el andlisis regional en perspectiva.
El Observatorio del Bienestar de la Nifiez, es una iniciativa estratégica del Instituto Colombiano de Bienestar FamiidCBF — que tiene el reto de monitorear las condiciones relacionadas con
Observatorio del Bienestar de la Nifiez - Boletin no. 1 ICBF - OIM - USAID 2012 SI SI nifiez, generar alertas tempranas, elaborar andlisis y recomendaciones de politica piblica. Este primer boletin hace una breve introduccién a la situacion de la nifiez en Colombia, especificarfiente



Observatorio del Bienestar de la Nifiez - Boletin no. 3

ICBF - OIM - USAID

2012

NO

S

Este boletin presenta dos aportes conceptuales: primero, identifica tres (3) ejes de vulnerabilidad que al hacer presencia en la poblacién de NNA incrementan su riesgo de reclutamiento y

utilizacion por parte de GAOML (el primero es la por amenazay en segundo lugar por exclusién social y economica, y finalmente las vulnerabilida)

asociadas a atributos culturales de los NNA)g. Segundo, explica la condicién forzosa de este crimen de guerra, los ismos de através de los cu

los GAOML reclutan a las poblaciones de NNA més vulnerables.

Jle:

&

Del dafio a la reparacion colectiva: la experiencia de 7 casos embleméticog]

OIM - USAID

2012

Sl

S

El documento esta estructurado en 7 capitulos. En el primer capitulo, se presentan las que la

de los pilotos de repacion colectiva. En el segundo capitu

presentan algunas reflexiones conceptuales, tedricas y juridicas acerca de la reparacion colectiva en Colombia, incluida la Enel tercer

de algunas

capitulo se presentan los lit asi como las

que orientaron la utilizadas en la misma. En el cuarto capitulo, se presenta el andlisis de los
resultados, incluyendo la exposicion del caso de la comundad de Buenaventura, un proceso auténomo que se desarrolid en el marco del proceso con la asesoria y resplado de la CNRR, US]

laOIMy la MAPP-OEA.

, se presentan las iones y enlos capitulos sexto y séptimo respectivamente.
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Memorias de paz, historias contadas desde la memoria de los jovenes

Fundacién Mahluna (- Benposta Nacién de Muchachos -
USAID - OIM)

2013

S|

S|

Este catélogo recoge siete fotonovelas que cuentan historias centradas en las experiencias y expectativas de 22 nifios, nifias y adolescentes entre los nueve y 19 afios que han sido afectad
el conflicto armado colombiano. Essta actividad hizo parte del Proyecto Memorias de Paz: historias contadas desde la memoria de los jovenes, iniciativa de la Fundacion Mahluna y Benpost

Nacién de Muchachos, que cont con el apoyo de la Agencia de Estados Unidos para el Desarrollo Intemacional (USAID) y la OIM.

EI proyecto tuvo como objetivo fortalecer el componente de memoria histérica sefialado en la Ley de Victimas y Restitucion de Tierras, desde la perspectiva de la nifiez, la adolescencia y lal

juventud, haciendo uso del lenguaje audiovisual.

Reparacion con sentido Gufa pedagégica

Departamento para la Prosperidad Social - ICBF - OIM -

Fundacién Social - USAID

2013

S|

S|

E'Sta Gura se constilye en herramienta para 1a construceion de sentido alrededor de 1a reparacion ntegral, Sera Unlizada por 10 equipos 1ecnicos del Tsttito Colombiano de Blenestar Fe |
con mayor énfasis las Defensorias de Familia, las regionales y operadores involucrados en la atencién y en el restablecimiento de derechos de nifias, nifios y adolescentes desvinculados deg

grupos armados ilegales.

Una Reparacién con Sentido, entendida como el derecho al reconocimiento puiblico del Estado de los graves dafios y afectaciones sufridas por nifios, nifias y adolescentes desvinculados c

ocasion del conflicto armado, y ala reparacion integral segin la afectacion y con enfoque diferencial.

con sentido-Guia,

&s posible aracias al trabaio conjunto del Insfituto Colombiang de Bienestar Familiar ICBF). 1a Fundacion Social, |a Adencia de Estados Unidos ol

Déjalo florecer

ICBF - OIM - USAID

2013

S|

S|

Déjalo florecer, es la adaptacion para nifios, nifias y adolescentes de los decretos con fuerza de ley que desarrolla el articulo 205 de la Ley 1448 de 2011, por medio de los cuales se dictan
de asistencia, atencion, reparacion integral y restitucion de tierras o derechos teritoriales a victimas del conflicto amado pertenecientes a las comunidades y pueblos indigenas, al pueblo R

gitano, y alas negras,

raizales y

Esta publicacion tiene el objetivo de acercar las distantes y complejas disposiciones normativas al lenguaje de la nifiez, ya que el reconocimiento de los nifios, nifas y adolescentes como st

de derecho empieza por la comunicacién efectiva de tales derechos.

Déjalo florecer es también una herramienta que pretende motivar la apropiacion y el desarrollo de los decretos de le Ley de Victimas y de Restitucion de Tierras para 0s grupos étnicos.

Esta publicacién es posible gracias al trabajo conjunto del Instituto Colombiano de Bienestar Familiar (CBF), el Ministerio de Justicia, el Departamento para la Prosperidad Social, la Unidad

Administrativa Especial para la Atencion y Reparacion Integral a las Victimas, el Departamento Nacional de Planeacion, la Agencia de Estados Unidos para el Desarrollo Intemacional (US

ylaOIM.
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Sistema de responsabilidad penal para adolescentes - Gufa para su

comprensién

OIM - ICBF - USAID

2013

S|

S|

Esta Guia pretende ser un material de consulta y apropiacion del Sistema de

Penal para (SRPA), para los y para quienes hacen p|
del Sistema. Esta herramienta pedagégica fue disefiada para fortalecer las competencias de los servidores pablicos, agentes del Sistema Nacional de Bienestar Familiar, del SRPA, , entre
para la comprension del fenémeno de la delincuencia juvenil y de los retos asumidos a partir de la Ley 1098/06 que expidio el C6digo de Infanciay Adolescencia ajustando el sistema de just

juvenil en Colombia a los instrumentos intemacionales.

A través de esta publicacion los operadores del SRPA pueden conocer el alcance de sus responsabilidades en materia de justicia restaurativa y se espera contribuya a que dicho Sistema s

aplique con mayor fidelidad a sus principios.

Esta Guia es posible gracias al trabajo conjunto del Instituto Colombiano de Bienestar Familiar (ICBF), el Departamento Nacional de Planeacion, la Agencia de Estados Unidos para el Des:

Intemacional (USAID) y la OIM.
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Caracteristicas individuales, familiares, sociales, comunitarias e

asociadas ala onyala 6n de las
adolescentes y mujeres jovenes que han pertenecido a grupos armados

ilegales - Informe final

OIM - ICBF - USAID - Mercy Corps

2013

NO

S

El presente documento da a conocer los resultados de la investigacion enmarcada en el enfoque de género y que indagd por las caracterfsticas individuales, familiares, sociales, comunitaria)

institucionales de las nifias1 y mujeres j6venes que pertenecieron a los grupos amados legales, y que se ofueron

del Programa para la Atencion de

Nifias y que se D de l0s Grupos O al Margen de la Ley del Instituto Colombiano de Bienestar Familiar (ICBF) y de la politica de la Agencia Colombiana pf

Reintegracion (ACR). Un primer resultado de la onesla de diferentes

de mujer que reflejan tres momentos vitales de las adolescentes y jovenes; EI se

resultado evidencia que las AJ

delos GAI y que en alguna medida las empodera; El tercer resultado se refiere a la percepeion positivey

tienen las AJ de su paso por el programa del ICBF y el proceso de la ACR

be

la
undo

que




ABC Promocion de la garantia de derechos en la primera infancia

OIM - USAID

2013

S|

Si

Esta publicaci6n busca enriquecer la reflexin en tomo ala importancia de actuar proactivamente en los contextos familiares y comunitarios, asegurando las condiciones que posibiliten el
desarrollo infantil, fortaleciendo los vinculos tempranos afectivos y la garantia de derechos desde la primera infancia, como una estrategia de prevencion de diferentes formas de vulneracion

derechos a nifios, nifias y adolescentes, entre ellas el reclutamiento por parte de grupos armados ilegales.

En el documento se aborda la reflexion a partir de referentes conceptuales en cuanto

- Laimportancia del enfoque de ciclo vital en el desarrollo humano.
- La promoci6n y la garantia de derechos desde la primera infancia.

- La promocion de entomos protectores (familias, comunidad, sociedad civil y Estado)
- Reclutamiento y factores asociados.

- Iniciativas desarrolladas por el gobiemo nacional.

Mapas de Vulnerabilidad Riesgos y Oportunidades MVRO

OIM - USAID

2013

S|

S|

Esta metodologia desarrollada por la OIM con el apoyo de la Agencia de Estados Unidos para el Desarrollo Intemacional (USAID), busca construir una estrategia para prevenir la vinculacioi

nifiez, la adolescencia y la juventud a diferentes formas de violencia asociadas al conflicto, como el reclutamiento por parte de grupos ammados ilegales.

Desde una de trabajo los Mapas de Riesgos y O tienen la capacidad de incidir en la planeacion de acciones concretas que apunten a I
disminucion de los factores de riesgo frente al delito de reclutamiento, y al mismo tiempo, aporten insumos que permitan la toma de decisiones en proyectos, programas y planes mediante I

cuales se fortalezcan los entomos protectores, bajo la premisa de escuchar a las instituciones, las familias, y por supuesto, a los nifios, nifias y adolescentes.

Esta cuarta edicion incorpora la actualizacion al marco juridico nacional e intemacional y un ajuste a la metodologia dada la transformacion de las dinamicas regionales del conflicto armado

avance y desarrollo de las politicas publicas de proteccién y prevencion.

dela

Calidad de vida de la primera infancia en el Chocé: Garantia de derechos y|

de su on- Guia

a
ICBF - USAID - OIM

2013

NO

S

El presente documento hace parte de los esfuerzos de mejoramiento continuo del proyecto "Calidad de Vida de la Primera Infancia en el Choc6: Garantia de derechos y la prevencion de su
vulneracirf'y asume el reto de construir una propuesta de una guia pedagégica para garantizar procesos de atencion integral a la primera infancia en el Choc en un contexto caracterizado
diversidad étnica, cultural y natural, en medio de fuertes demandas sociales para el mejoramiento de la calidad de vida de los nifios, nifias y adolescentes del departamento, el respeto y garg
sus derechos ciudadanos y étnicos. El texto esta dividido en dos partes: Ia primera aborda el Marco general del proyecto, el cual permite ubicar al lector en el contexto social, demogréfico y

del departamento del Choco, el marco referencial frente a normatividad y la politica de atencion integral a la primera infancia. La segunda parte contiene la guia préctica dirigida a los agente:

parala 6n del proceso de atencion, de tal manera que responda al contexto cultural, a las necesidades e intereses de nifios y nifios, garantizando de esta

una atencion integral con enfogue etno educativo.
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Andlisis de la situacion de explotacién sexual comercial en Colombia: Un:

oportunidad para asegurar la proteccion de NNA

ICBF - OIM - USAID

2013

NO

S|

El factor diferencial del presente documento consiste en abordar el fenémeno de la explotacion sexual comercial en NNA como un escenario de vulneracion de los derechos de nifios, nifias

adolescentes, es decir, no se limita a verlo como una forma de explotacién laboral. En primera instancia se realiza una ion de la qué es, c6mo se pre:
aquiénes afecta. Seguido a esto, se realiza un balance de la normatividad nacional e intemacional existente para abordar el problema de la ESCNNA, acompafiado de un diagnéstico de cof

se las

de los diferentes actores que estan relacionados con la problematica.
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Observatorio de la Secretaria Técnica de la Comision Intersectorial -

Construccién de accion interinstitucional teritorial para la prevencion del

Secretaria Técnica de la CIPRUNA - OIM - USAID -

reclutamiento y utilizacién de nifios, nifias y ial -

Boletin No 1 - Experiencia Cumaribo

-0 de Derechos Humanos y DI

2013

S|

S|

El boletin esta dirigido a mostrar la experiencia de accion teritorial desarrollada e implementada en 2013 en el municipio de Cumaribo, departamento de Vichada, como un ejercicio que bus
fortalecimiento de la capacidad local en la prevencion del reclutamiento y la tilizacion de nifios, nifias y adolescentes. Todo lo anterior gracias al compromiso y trabajo conjunto con la

administracion municipal.

El Programa Presidencial de Derechos Humanos y Derecho Intemacional Humanitario que ejerce la Secretaria Técnica de la Comision parala 6n del 1

o

utilizacion y la violencia sexual contra nifios, nifias y adolescentes por parte de grupos amados al margen de la ley y grupos de deli yelo deesta

Técnica presentan este boletin con el apoyo de USAID y OIM.

Boletin 2 - Oportunidades, desafios y retos de la Politica Publica para la
Prevencion del Reclutamiento, la Utilizacién y la Violencia Sexual contra
NNA por parte de los GAI y grupos delictivos - Leyendo, construyendo e

implementando la politica

Secretaria Técnica de la CIPRUNA - OIM - USAID -

Vicepresidencia

2013

S|

S|

Este boletin contextualiza desde sus inicios hasta las ejecuciones mas recientes, la actuacion que las entidades del nivel nacional involucradas en el Plan de Accion del CONPES 3673 haf
venido reportando con el fin de intervenir sobre os factores de riesgo, vulnerabilidades y condiciones que posibilitan la ocurrencia del reclutamiento, la utilizacion y la violencia sexual contra
nifias y adolescentes, con el fin de determinar retos y desafios para la poltica de cara al nuevo contexto. E documento muestra la cobertura teritorial de la oferta institucional, la caracterizad
la poblaci6n beneficiada por tal intervencion y describe el trabajo en red que se ha logrado implementar en el marco de su ejecuci6n. Posteriormente, se expone el estado actual de la gestior
interinstitucional en cada uno de los objetivos y se sugieren algunas recomendaciones que permitan mejorar el impacto de estas acciones. Finalmente, el boletin incluye un articulo relativo g

de gestion de la articulacion nacion teritorio que contribuyen a la implementacion de la politica en el territorio.

nifios,

6n de

Boletin 3 - Oportunidades, desafios y retos de la Politica Pblica para la
Prevencion del Reclutamiento, la Utilizacion y la Violencia Sexual contra

NNA por parte de los GAI y grupos delictivos - Retos y desafios

Secretaria Técnica de la CIPRUNA - OIM - USAID -

Vicepresidencia

2013

S|

S|

Este boletin, junto con el 2, contextualiza, desde su inicio hasta las ejecuciones mas recientes, la actuacion que las entidades del orden nacional han reportado con el fin de intervenir sobre

con el fin de

factores de riesgo, vulnerabilidades y condiciones que permiten la ocurrencia del reclutamiento, la utilizacién y la violencia sexual contra nifios, nifias y

y desafios para la politica de cara al nuevo contexto. 0s objetivos del de politica publica, este segundo boletin de la serie de seguimiento al CONPES 3
muestrala cobertura teritorial de la oferta institucional. Posteriormente, expone el estado actual de la gestion interinstitucional en cada uno de los objetivos, enfatizando en las acciones
estratégicas implementadas, otras que se han venido ejecutando de manera adicional a las ya contenidas en el CONPES y se sugieren algunas recomendaciones que permitan mejorar el irf

de dichas acciones.

pacto

Observatorio del Bienestar de la Nifiez - Boletin No. 8

ICBF - OIM - USAID

2013

S|

S|

El presente texto, tiene por objetivo mostrar algunas dinamicas de la migracion y reciente-de nifios, nifias y en Colombia segin las cifras censales del afio 2.005]
teniendo como referencia teritorial los departamentos y la ciudad de Bogota. Con la informacion censal procesada se logra identificar las zonas de expulsion y de atraccion, la comparacion

los movimientos migratorios internos del total poblacional y de los nifios, nifias y adolescentes, asi como, las causas que llevaron a tomar esta decision. En la primera parte se encuentra un:

general sobre la y el estado del arte de los estudios sobre la migracion, para continuar en la misma direccion, con los aportes investigativos sobre la migraci|

nuestro pafs, destacando que la literatura para abordar y caracterizar los movimientos intemos de los nifios, nifias y adolescentes no ha sido muy extensa. En consecuencia, el tercer aparte

con base en las cifras censales tal caracterizacion, para finalizar con algunas que i a izar las estudios y d¢ en materia de politica py|

al respecto.

ntre

en
paliza

lica




Modelo de atencion psicosocial para el pueblo Misak Una experiencia de 13
atencion y reparacion propia de la cultura Misak con jovenes indigenas

desvinculados del conflicto armado

USAID, OIM, Cabildo Indigena de Guambia

2014

S|

S|

La publicacion tiene como objetivo presentar una reflexién desde la perspectiva psicosocial, con base en la experiencia del pueblo indigena
Misak, que integra una construccién teérico-practica del modelo de atencién y acompafiamiento psicosocial, desde la cosmogonia propia
del Cabildo de Guambia en el marco de un proyecto de prevencién al reclutamiento y utilizacién de nifios, nifias y adolescentes por parte de

grupos armados al margen de la ley. La publicacién cuenta con versién en guambiano.

Arbol sagrado: Inspiracion del buen pensamiento para la buena accion - Gi

para implementar Ley de Victimas con NNA victimas del conflicto armado

la
ICBF - OIM - UNICEF - USAID - DPS

2014

NO

S

La presente guia, Arbol sagrado: inspiracion del buen pensamiento para la buena accion, redne el trabajo realizado en cinco herramientas pedagégicas con un enfoque innovador para formad

como los i i de las unidades de apoyo y enlaces de victimas), con el fin de trabajar con nifios, niftas y adolescentes victiny

conflicto amado el conocimiento de la Ley de Victimas. La guia tiene dos objetivos: a) ofrecer un contexto histérico claro en términos de Derechos Humanos, Derechos de los Nifios, Derect}
Intemacional Humanitario y su conexién con el desarrollo mismo de la Ley de Victimas en la Legislacion Colombiana, y el papel que cumple el ICBF en la proteccion de la nifiez, la infancia
de las cartillas

adolescencia y b) a través de un modelo de formacién, busca dar una guia a los formadores/ as para que puedan entender la ruta de i con un sent

légico frente a la reparacion y reconciliacion en el marco de la Ley de Victimas.

pres/as

&

Andlisis de las dinamicas de reclutamiento ilicito y la utilizacién insumos

para la prevencion municipal 2014

CIPRUNA - OIM - USAID

2014

S|

Si

Este documento pretende ser una hemamienta indicativa que facilite la focalizacion de recursos orientados a prevenir las vulneraciones de los derechos de los nifios, nifias y adolescentes px

causa del reclutamiento y la utilizacion.

Esta Priorizaci6n también es un instrumento que busca generar elementos para la articulacion i i y se convierte en un referente para hacer seguimiento al abordaje

territorial de la accion institucional.

El papel del acceso a la justicia en la superacion de la discriminacion haci

las mujeres, los nifios, las nifias y adolescentes

Defensoria del Pueblo; OIM; USAID

2014

S|

Si

La publicaci6n tiene por objeto mejorar y ampliar el alcance de los servicios legales ya existentes y reconocer una garanta constitucional amplia en lo que respecta al acceso a la justicia. E:
documento refleja la dificultad que tiene la nifiez y la mujer para acceder a la justicia pero, es sobre todo una reflexion sobre lo que significa e implica ejercer el derecho, desde la vision y sit

de las victimas. Lo anterior mediante el uso de las juridicas enel juridico intemo, méxime cuando se trata de personas que dada su especial vulnerabf

ostentan la calidad de sujetos de especial proteccion.

Esta publicacién es resitado del trabajo conjunto entre la Defensoria del Pueblo y la OIM con el apoyo financiero de la Agencia de Estados Unidos para el Desarrollo Intemacional (USAID!

e
pcion
Jidad,

Compilaci6n de la Normativa intemacional y nacional en materia de Derec

de los Nifios, las Nifias y Adolescentes

Defensoria del Pueblo; OIM; USAID

2014

S|

Si

Esta 6n es una 6n de los y en materia de derechos de los nifios, las nifas y los adolescentes. Consta de dos parte

generales: la primera, aborda los de derecho de los Derechos Humanos, Derecho

y derecho penal en materi

nifiez.

La segunda se centra en los desarrollos normativos del tema de infancia dentro de la legislacion nacional colombiana. El texto ofrece a su vez juri: de cortes il y

de

que han fallado casos relacionados con la vulneracién de los derechos de los nifios y nifias, asi como, también, un recuento de las de

relacion con la infancia y adolescencia.

Paz enla voz de los nifi@s: hablando sobre conflicto y paz

OIM - ICBF - USAID

2014

S|

S

asi como sus i ios sobre la

El documento gira en tomo a las nociones de paz que tienen los nifios, nifas y de paz, basados en los talleres que se realizaro

los NNA de ocho que enla "Paz estable, duradera y extensible a nifios, nifias, adolescentes y jovenes". Se presenta también un panorama general

hechos violentos que el conflicto armado ha implicado para esta poblacion,

primero las

itimo se presentan algunas recomendaciones para garantizaries sus derechos en un escenario de conflicto y de posible transicién hacia postconfiicto.

y después los retos y exigencias que implican la construccion de pa.

con
le los

Por

Boletin: Gender issues and sexual violence in the Colombian armed conflic]

OIM - USAID

2014

NO

S|

El boletin caracteriza la situacion de las nifias en el marco del conflicto amado, quienes sufren una doble condicion de vulnerabilidad asociada a su géneroy su edad. Aborda temas como s
situacion general en Colombia, su vinculacion a los grupos armados, los roles jugados por ellas una vez dentro del grupo, los delitos sexuales de los que son victimas, el cuerpo femenino ct

objeto de control dentro de n conflicto, y finalmente su salida del grupoy su posterior reintegracion.

3

Observatorio del Bienestar de la Nifiez - Boletin no. 12

ICBF

2014

S|

S|

La Direccion de Nutricién del Instituto Colombiano de Bienestar FamiliasiCBF— lidera el sub-proyecto Estrategia de Recuperacion Nutricional; cuyo objetivo es contribuir a mejorar y/o recup)

el estado nutricional de nifios y nifias menores de cinco (5) afios de edad y promover la dela i6n con la activa de la familia y la comunidad, la corresponsab)
de la sociedad y el estado y la articulacion de las Instituciones del Sistema Nacional de Bienestar Familiarl. Por otro lado, el Observatorio del Bienestar de la nifiez adelant6 un grupo focal
disefié un modelo econométrico para evaluar los resultados de las diferentes modalidades de recuperacion nutricional y analizar el estado nutricional de los beneficiarios. A partir de estas

se obtuvieron resultados, asf como los principales avances, dificultades y retos de la estrategia. En lineas generales, se encontro la necesidad de vi

la comunidad y las familias en el proceso de de monitoreo que esto implicaria en cuanto apoyo al proceso; resaltando de esta forn}

nutricional, porlas

bondades de la modalidad de Recuperacién Nutricional con Enfoque Comunitario.
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Observatorio del Bienestar de la Nifiez - Boletin no. 14

ICBF

2014
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En este boletin se realiza la caracterizacion de las causas de la en Colombia,

los efectos negativos que trae consigo y el rol del ICBF en la proteccion int

tanto de las madres adolescentes como de sus hijos e hijas. Adicionalmente, se efectu6 un modelo econométrico de datos de conteo la que una entre |
17 afios que ya ha iniciado su actividad sexual tenga entre 0'y 3 hijos o hijas. Identificandose dentro de las diversas causas que favorecen la fecundidad adolescente como principales: el hey
iniciar relaciones sexuales a edades cada vez més tempranas; la convivencia en pareja; la falta de educacion sexual adecuada; encontrarse en condiciones de pobreza; tener menores nivel

educacion; los mitos y creencias alrededor de la sexualidad y, un proyecto de vida en el que la Gnica opcion es ser madre.
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Con el objetivo de contar con mayores insumos que permitan fortalecer este papel de la familia como entomos de y con un papel esencial en el desaf

bienestar, el presente boletin, en un primer aparte, caracteriza los diferentes tipos de

familiares y sus con base enla ditima Encuesta Nacional de Demografiay
(ENDS) del afio 2010; segundo, sefiala los aspectos més relevantes en relacion a la violencia contra nifios, nifias y adolescentes al interior de la familia; tercero, presenta algunas afectacion
para las familias como consecuencia del conflicto armado; cuarto, destaca el papel del ICBF y de la Direccion de Familias y Comunidades en la proteccion integral de la familia para fortalec
ol como promotora del desarrollo y bienestar de los nifios, nifias y adolescentes; y, se finaliza, a manera de conclusion, con una reflexién sobre la importancia de la familia como entomo pro

por excelencia de los nifios, niftas y adolescentes
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Spotlight: Child labor in Colombia

OIM - USAID

2014
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S|

Este boletin trata el tema del trabajo infantil en Colombia, partiendo desde una globaly en qué consiste

el trabajo infantil. Hace un recorrido por el m}
legal nacional e intemacional pertinente, para después entrar al fenomeno especifico en el pafs, con ciffas, factores socioeconémicos, y las respuestas dadas por el gobiemo y las institucion)

el nivel tanto nacional como regional
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Pedagogia para una Paz Sostenible

OIM - USAID

2015

La publicacién constituye una propuesta para desarrollar lineamientos para una estrategia pedagogica orientada a la formacion ciudadana y al cambio cultural que permita avanzar, durante e
etapa de preacuerdo y en la fase de transicion, en la generacion de una cortiente de opinion favorable al proceso de paz, la reconstruccion del tejido social, la reconciliacion de los colombiary

construccion participativa del desarrollo en los teritorios, condicion central para la sostenibilidad de la paz.
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Una paz estable, duradera y sensible alos nifios, nifias, adolescentes y

jévenes

OIM - USAID

2015

S|

S|

Este documento es una invitacion a desarrollar el principio de corresponsabilidad en la proteccion integral de la infancia, a reconocer a niios, nifias, adolescentes y jévenes, como sujetos dq

derechos a que impere su interés superior. Para la 6n de estos se 13 cuya se dio a través de un marco conceptual que enc:

perspectiva diferencial en materia de derechos humanos y las condiciones para su ejercicio efectivo.

Su propdsito es orientar la mirada de la audiencia sobre el significado de una paz estable, duradera y sensible cuya poblacién objetivo tiene una notoria invisibilidad en las negociaciones pa
del conflicto y en las teméticas propias de la posnegociacin. Asi mismo, son quienes sufren los mayores impactos a causa del conflicto armado, dada su situacion de vulnerabilidad, a reley

de su ciclo vital y la inobservancia de la proteccion integral de sus derechos.
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Reparacion con sentido: Caja de Herramientas

ICBF - OIM - USAID - Fundacién Social

2015

S|

S|

Esta Caja de Hemamientas constituye una propuesta de trabajo dirigida a los profesi enel

de derechos, la atencion y reparacion integral de los nifios, ni

adolescentes victimas del conflicto armado colombiano.

Los documentos que la componien presentan una serie de recorridos narrativos y actividades disefiadas para que los acompatien en su fortalecimiento como sujetos de derechos, con miras

que la reparacion integral tenga sentido en sus vidas.
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Cajade parala i6n de agentes dela

primera infancia en el Chocé - Catanga Matamba

OIM - ICBF - USAID

2015

S|

S|

La caja de hemamientas para la atencion integral ala primera infancia en el Choc, apuesta por el desarmollo de elementos que permiten potenciar, cualificar y facilitar la atencin que brindan
diariamente agente educativos, equipos técnicos de las Entidades Administradoras de Servicios (EAS) y las entidades e instituciones teritoriales del departamento del Choco alas nifias, nf
sus familias. Este conjunto de herramientas pretende ser un puente entre las realidades de las primeras infancias chocoanas y los fundamentos politicos, técnicos y de gestion de la Estrated

Nacional de Atencién Integral a la Primera InfancizDe Cero a Siempré en el pais.
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Previniendo y actuando frente al acoso escolar

Defensoria del Pueblo- OIM - USAID

2015

S|

S|

Esta publicacion esta dirigida a padres, madres, cuidadores y docentes. Tiene como objetivo divulgar la Ley 1620 de 2013 que busca la protecci6n, atencién y sancion del acoso escolar por
de las autoridades competentes con el &nimo de promover la prevencion, mitigar y sancionar el acoso. La presente, contiene de manera sencilla la explicacion de conceptos necesarios par

consolidacion de redes de apoyo y proteccin integral para el goce efectivo de derechos de nifias, nifios y adolescentes en el contexto educativo,

par

B

Pazos: emprendedores constructores de paz. Dibuja y ponle color a tu

emprendimiento

OIM - USAID

2015

S|

S|

La publicaci6n tiene como objetivo promover la cultura del emprendimiento entre los jévenes. La misma contiene informacién que sirve como guia para el disefio y formulacion de emprendim|

culturales, deportivos o dirigida especif ajovenes que requieren una guia para aprovechar oportunidades de generar ingresos de manera sostenible. La Herr
Pazos orienta’paso a pasd la construccion de los emprendimientos a partr del proyecto de vida de los j6venes y sus familias. Pazos es una mezcla de conceptos épaed’, como etapa para

lograr una metay el camino hacia la construccion de paz del pafs.
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iYo quiero paz, reconciliacion y un pas lleno de amor!

OACP; OIM; Asociacion Fuente de Paz

2015

S|

S|

Este libro es un al trabajo porlos

del proyecto C: Paz, que fue realizado por la Oficina del Alto Comisionado para la Paz y Fuente de P

enlaMesa de C

también un homenaje alos cientos de nifias y nifios que han através de distintas iniciativas pablicas y privadas.

Dibujos, cuentos, canciones, grafitis y escritos han sido el medio para que los mas jovenes del pafs expresen sus reclamos, miedos, tristezas, pero también sus esperanzas, suefios y el prof
orgullo que sienten al ser llamados colombianos y colombianas. Estos insumos son de incalculable valor, no solo porque han enriquecido la vision del Gobiemo colombiano, sino porque har

el aliciente y la esperanza de los contratistas, asesores y funcionarios que dia a dia trabajan en la construccion de paz.

El libro recoge las los pensamientos y propuestas de 614 niios y nifias del pais que participaron en el proyecto ‘Construyendo Paz'
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Obsenvatorio del Bienestar de la Nifiez - Observar para proteger

ICBF - OIM - USAID

2013

S|

SI

El objetivo de este estudio es proveer insumos de conocimiento, basados en enfoques altemativos a los actuales, que promuevan la toma asertiva de decisiones en favor del fortalecimiento

politicas y programas para prevenir el crimen de guerra y lesa humanidad que constituye el reclutamiento y la utilziacion de nifios, nifas y adolescentes.




sanando las heridas

con el fin de aportar ala garantia, el ejercicio y goce efectivo de los derechos de esta poblacion en todo el pais.

El presente es el proceso de realizado por la OIM, con el apoyo del MADR y el INCODER, e ilustra el camino recorido por las mujeres rurales colombianas que
Sistematizacion Mujer Rural: tejiendo y cultivando redes sociales OIM; USAID; INCODER; Ministerio de Agricultura 2013 s| sl aceptaron el reto de iniciar un ejercicio de formacién y reconstruccién de su capital social; permitiéndonos identificar las lecciones aprendidas y los puntos criticos, y desde ahi proponer algufias
recomendaciones para mejorar la practica institucional de acompafiamiento a proyectos sociales y a la implementacion de futuras iniciativas.
Estralegia comuniiana para el restablecimiento de Gerechos y protecict
El objetivo del documento es delinear y proponer una estrategia de modelo comunitario de accién rapida para el restablecimiento de derechos y proteccion integral de ifios, nifias y
integral a nifios, nifias, adolescentes y jévenes: una propuesta de accién | OIM; USAID 2015 sl si
con el fin de aportar a la garantia, el ejercicio y goce efectivo de los derechos de esta poblacién en todo el pais.
Japide.
Esta publicacién contiene la metodologia y los resultados de una herramienta cuyo propésito es medir, de manera objetiva, la presencia e incremento de condiciones favorables para el inicio)
fndice de Condiciones avance de procesos de reconciliacion, de forma que se puedan proveer insumos confiables para la elaboracion y ajuste de politicas pblicas. Se trata de una coleccién de tres libros que confienen
OIM; USAID; UARIV; Fundacién Social; Cifras y Concepto 2014 S S
para la Reconciliacién Nacional: Piloto San Carlos los resultados de las pruebas piloto desarrolladas en municipios cuya historia ha estado marcada por las dinémicas del conflicto armado y sus consecuencias humanitarias: San Carlos y Mefiellin,
en Antioguia, y Bogota, D. C.
Esta publicacién contiene la metodologia y los resultados de una herramienta cuyo propésito es medir, de manera objetiva, la presencia e incremento de condiciones favorables para el inici
indice de Condiciones OIM; USAID; UARIV; Fundacion Social; Cifras y avance de procesos de reconciliacion, de forma que se puedan proveer insumos confiables para la elaboracion y ajuste de politicas publicas. Se trata de una coleccion de tres libros que confienen
2014 S S
para la Reconciliacién Nacional: Piloto Bogota Conceptos; Alcaldia Mayor de Bogota los resultados de las pruebas piloto desarrolladas en municipios cuya historia ha estado marcada por las dinamicas del conflicto amado y sus consecuencias humanitarias: San Carlos y Meflellin,
en Antioguia, y Bogota, D. C.
Esta publicacin pretende presentar a la opinion piblica una experiencia de construccion conjunta y de apoyo técnico mutuo, en la que participaron el sector privado, representado por el grerfio de
las micro, pequefias y medianas empresas: ACOP! regional Centro Occidente; el Gobiemo nacional, a través de la Agencia Colombiana para la (ACR),y de
dela 6n de empleo, de pa} OIM; USAID; Acopi Regional Centro Occidente 2014 si si cooperacion intemacional (OIM- USAID), con el fin de generar oportunidades de empleo para la poblacién desmovilizada. Ademés, comparte una propuesta metodolégica en materia de
intermediacion laboral, con el &nimo de ofrecer elementos de analisis y herramientas que sifvan como referente para refinar la intervencion que realizan profesionales y técnicos de empleo d
organizaciones piblicas y privadas que trabajan con diferentes colectivos vulnerables.
‘Observatono de Ia Secretana Tecnica de la CIPRUNA, O
Este documento representa uno de los primeros acercamientos al desarrollo del tema de la violencia sexual, especialmente considerando que se requiere un abordaje particular para el encar
Boletin Violencia Sexual: una introducci6n al concepto USAID; Consejeria Presidencial para los Derechos 2015 S NO
Comisién Intersectorial y para el desarrollo de estrategias y lineamientos para prevenir la violencia sexual contra nifios, nifias y adolescentes en el marco del conflicto armado intemo.
Humanos
Este primer ejercicio del Observatorio de Nifiez y Adolescencia Etnica del Putumayo esta orientado a definir unos puntos de encuentro entre los discursos institucionales y los de aquellos
Hacia la proteccion de los nifios,
agentes que han abordado esta problematica a nivel departamental, con el propésito de construir acuerdos frente a aquellos factores que posibilitan la vinculacion ilegal de nifios, ni- fias y
nifias y adolescentes del Putumayo:
ICBF; OIM; USAID 2015 sl sl adolescentes a los grupos amados organizados al margen de la ley. También se espera que este trabajo de investigacion permita la priorizacién de esos factores con el fin de orientar las acfiones
Identificacion de los factores de riesgo de reclutamiento ilicito en el
politicas en materia de prevencién y proteccion para esa poblacién en los seis municipios focalizados. Cabe sefialar queel presente boletin es la sintesis del documento base que abarca un:
departamento
descripcion mas amplia del resultado de la investigacion
Este informe refleja el seguimiento realizado para identificar y promover acciones encaminadas a la garantia del derecho a la alimentacién en el contexxto de la Seguridad Alimentaria Nutricfnal,
un enfoque de derechos que involucra a diferentes sextores y asume como compromiso del Estado integrar y articular las acciones institucionales para dar respuesta a las necesidades alim
Derecho a la seguridad alimentaria y nutricional (menor de 5 afios) Procuraduria General de la Nacion; OIM; USAID s sI NO
y nutricionales en todos los departamentos del pais. E! informe, dividido en tres capitulos introduce con un marco normativo intemacional nacional, presenta la metodologia utilizada y preserfta los
resultados a través de indicadores establecidos.
Cruz Roja Colombiana; Cruz Roja Francesa; OIM; USAID;
Intervencién integral con la poblacién desplazada y vulnerable en los Este documento tiene el propésito de evaluar la calidad de las acciones realizadas en el proyecto que lleva el nombre del e identificar parael defa
Agencia Suiza para el Desarrollo y la Cooperaciém si. sI NO
municipios de Tulua, Sevilla, Bugay San Pedro (Valle del Cauca, Colombif) metodologia, herramientas y disefio de programas a y receptora:
(COSUDE); Organizacién Panamericana de la Salud (OPS|
Es una cartila que ensefia de manera didactica los derechos de cada uno e identifica los canales de proteccitn existentes en la comunidad para promover estos derechos en el caso de nifios
OIM - UNICEF - Fundacién GIDES - Gobemacién de
La aventura de vivir (carilla) 2010 sI NO y adolescentes. Asimismo, cuenta cuentos y propone actividades didacticas de disefio del propio proyecto de vida alejado de las dinamicas de violencia que pueden rodearlos en su context
Antioquia - USAID
diario.
Nororiente y Magdalena Medio, Llanos Orientales, Suroccidente y Bogoté
Centro Nacional de Memoria Histérica; OIM; USAID; El presente documento se basa en los informes regionales sobre la situacion entre 2010 y 2013 del programa de ion de de las AUC y
D.C. . Nuevos escenarios de conflicto amado y violencia - Panorama 2014 SI NO
Departamento para la Prosperidad Social ante autoridades estatales, apreciada en contraste con el andlisis de las expresiones de rearme que han dado lugar al surgimiento de nuevos grupos armados ilegales.
posacuerdos con AUC
Esta publicacion es el resultado de un trabajo de recoleccion de elaboracioens realizadas por las areas de D Desarme y y de Género y de
Centro Nacional de Memoria Histérica; OIM; USAID;
Desafios para la reintegracion. Enfoques de género, edad y etnia 2014 sI NO la Comision Nacional de Reparacion y Reconciliacion (CNRR) referidos a los enfoques diferenciales necesarios de abordar con relacion al género y las mujeres, las etnias con referencia a lps
Departamento para la Prosperidad Social
pueblos indigenas y la comunidades afrodescendientes y la edad en lo relativo a las nifioas, nifios y adolescentes.
'Region Canbe Deparamento de Antioqura Depanamento de Chocd. NUeve E’ste documento s reniere al Impacto de 1a aphicacion de 105 acuerdos de desmovilizacion, desarme y remtegracion con agrupaciones paramiliatares, que dieron [Ugar a ceremontas de des
Centro Nacional de Memoria Histérica; OIM; USAID;
escenarios de conflicto ammado y violencia - Panorama Posacuerdos con 2014 si NO desmovilizacién etnre 2003 y 2006, a la implementacion del programa de reintegracién a la vida civil con sus exintegrantes vigente hasta la actualidad y a expresiones de rearme que han
Departamento para la Prosperidad Social
AUC anarte de esta poblacio,
Yo aporto a la verdad. Acuerdos de contribucién a la verdad y la memoria Este documento recoge una serie de informes que dan cuenta del surgimiento, estructuracion, actuaciones e impactos causados en la poblacién, la institucionalidad y los tenitorios por cada pina de
Centro Nacional de Memoria Histérica; OIM; USAID;
histérica. Mecanismo no judicial de contribucién a la verdad, la memoria 2014 sI NO las agrupaciones paramilitares, los cuales se habran de complementar con los informes de temética sobre el y sus como apuesta de aporte dla
Departamento para la Prosperidad Social
histérica y la reparacion, Ley 1424/2010 reconstruccion histérica de los efectos de la guerra imegular y la violencia sistematica registrada en el pais.
Practicas restaurativas a favor de nifios, nifias y adolescentes victimas de
El objetivo del documento es delinear y proponer una estrategia de modelo comunitario de acci6n rapida para el restablecimiento de derechos y proteccién integral de nifios, nifias y adolescehtes,
reclutamiento y utilizacion ilicita. Reparando historias, reconstruyendo vida,OIM; USAID 2015 sl si




Secretaria de Gobiemo Distrital (Alcaldia Mayor de Bogota)]

Esta guia es una evidencia del trabajo organizativo de los jovenes en Bogotd, y recoge la informacion de las 61 iniciativas juveniles participantes del programa "Jévenes Conviven por Bogol

Guia Gtil 09, Organizaciones Jovenes conviven por Bogota. Bogotd, s.f. st NO 2009 adelantado por la Secretaria de Gobiemo Distital en convenio con la OIMy USAID. Es una herramienta para identificar los intereses y lineas de trabajo de algunas organizaciones juvniles
OIM; USAID
de la ciudad asi como su ubicacion local.
Cajade parael fi de Este documento contiene una serie de para el i que surgen a partir de la necesidad de brindar y préctical
jévenes en Proceso Administrativo de Restablecimiento de Derechos - | OIM; ICBF; USAID 2008 s NO permitan a los actores pertinentes trabajar bajo los pilares de inclusion social, y Ademés, la exitosa con los modulos para el acompafiamiento
PARD- Clubes Prejuveniles y Juveniles psicosocial de NNAJ desvinculados contribuye al proceso de transferencia de los instrumentos.
Este boletin da cuenta del fenomeno de las victimas por minas antipersonal, municiones sin explotar y artefactos que dejan de tierra porfrmas
Observatorio del Bienestar de la Nifiez. Boletin 4: Un camino lleno de minap:
ICBF; OIM; USAID; DPS 2012 si sI y requieren de esfuerzos en el alrgo plazo de tipo tecnologico, humano y financiero para su eliminacion definitiva. En su esfuerzo por contribir a prevenir y atender a nifios y nifias victimas dpl
nifios y nifias victimas de minas antipersonal
conflicto amado, en este caso especificamente de las victimas de MAP, MUSE y AEI, el ICBF presente este boletin para describir el fenomeno, caracterizarlo y brindar ciffas al respecto.
EI ICBF en su participacion del SRPA tiene la tarea de definir los lineamientos técnicos para la ejecucion de las medidas adoptadas y las sanciones dictadas en el marco del SRPA, cuya
Observatorio del Bienestar de la Nifiez. Boletin 5: La Justicia Restaurativa. finalidad es protectora, educativa y restaurativa. En el marco de la justicia restaurativa el interés no es por castigar al agresor sino resolver el conflicto generado por la conducta punible ne la fue se
ICBF; OIM; USAID; DPS; UNICEF 2012 N sI
el Sistema de Penal para en Colombia incurri6. Para resolver este conflicto, no solo se activan entidades judiciales ya dministrativas integrantes del SRPA, sino que se propicia la participacién activa del adolescente, a victima, g1
familiay su entomo. A modo de presentacion en el boletin se incluye el marco conceptual de la justicia restaurativa y el juridico del SRPA, asi como las cifras del Sistema,
El presente estudio pretende en primera medida realizar un acercamiento a la problematica de Ia trata de nifios, nifias y adolescentes con fines de explotacion sexual y laboral en la region dd| Eje
Observatorio del Bienestar de la Nifiez. Boletin: Trata de nifios, nifias y Cafetero especificamente en 13 municipios, para lo cual se realizé un estudio exploratorio descriptivo a través de una metodologia cualitativa de caracterizacion del fenémeno en el eje cafetdro y
ICBF; USAID; OIM; 2015 N si
adolescentes: Un estudio con enfoque territorial en el eje cafetero con enfoque territorial. Se elabord un marco y se analizé la nacional e con el tema, para finalmente presetnar los resultados junto con la
explicacion de los contextos y 10s factores asociadaos a este fenémeno, asi como con la identificacion de las percepciones obtenidas con respecto alas rutas de atencion existente.
Observatorio del Bienestar de la Nifiez. Boletin: Adolescentes, jovenes y El presente documento tiene como objetivo sefialar el marco normativo de la ética de la juvenil, la poblacién de adolescentes entre los 14 y 18 afios de edady los
ICBF; OIM; USAID; Instituto Nacional Penitenciario y
delitos: ' parala 6n de la juvenil en 2015 si si jvenes entre los 18y 28 afios, e identificar las principales motivaciones y factores de riesgo asociados a la conducta punible, todo lo cual conduzca a la comprension de la delincuencia juvhil en
Carcelario (INPEC)
Colombia” Colombia, en el marco de un estudio de caracter descriptivo.
El presente boletin nace del trabajo articulado del ICBF con la Fundacion Telefonica de Colombia como una alianza para la prevencion y proteccion contra el trabajo infanti. Se desarroll6 en|
Observatorio del Bienestar de la Nifiez. Boletin Especial: Una doble mirad: conjunto con dos articulos con el objetido de monitorear y ofrecer elementos de discusion sobre la problematica de los nifios, nifias y adolescentes trabajadores del pafs. EI primero, explica Ips
ICBF; OIM; USAID; DPS; UNICEF 2013 SI SI
al trabajo infantil en Colombia factores socioecondmicos que llevan a nifios, nifias y adolescentes en Colombia a vincularse al mercado laboral y/o estudiar, y muestra las acciones y programas que el ICBF ha adelantaddfal
respecto. El segundo analiza la problemética del trabajo infantil, desde un enfoque que diferencia las tipologias de trabajo infantil para buscar una mayor focalizacion de las politicas publicad
Este libro hace parte de la coleccion "Ser empresario hoy", la cual esta dirigida a los futuros empresarios, en la que se resumen los aspectos més importantes al momento de crear una emp
Desarrollo de proyectos empresariales. Ser empresario hoy ICBF; SENA; OIM; USAID 2008 si NO
unido con la hermaienta MIMA Empresarial, resulta ttil para formular y desarrollar el proyecto en el marco de un esquema sencillo.
Este ala 6n de la MIMA EMPRESARIAL, disefiada para facilitar el proceso de estructuracién empresarial y personal de los jovenes, frente ajsu
propio negocio, en la que se estimula el desarrollo y jento de y colectivas en lo organizativo, administrativo, social, ambiental y laboral. Las actividades
Desarrollo de competencias empresariales y plan de vida OIM - SENA - USAID 2011 si NO
incluidas generan la valoracion, arraigo y apropiacion del propio entomo, y se definen procesos requeridos para implementar la propia iniciativa productiva y su proyeccion hacia el futuro sosfenible,
através de ejercicios de desarrolloy de su
Agencia de Comunicaciones Periodismo Aliado de la Nifie La Agencia de Comunicaciones Periodismo Aliado de la Nifiez el Desarrollo Social y la InvestigaciésANDI- lanz6 en 2015 la sexta version déLa Nifiez en los Medios de Comunicacion, 10
Lanifiez en los medios. 10 afios dejando huella el Desarrollo Social y la Investigacién (PANDI); OIM; 2015 si NO afios dejando Huelld, que con el andlisis de més de 29 mil noticias de prensa, radio y television, se convierte en la mas extensa y rigurosa sobre el defas
USAID; Warchild; Aldeas Infantiles SOS noticias de la nifiez y la adolescencia en nuestro pais.
Este documento fue elaborado con el apoyo de la Corporacién Mujer Sigue Mis Pasos, la OIMy USAID, y pretende atender alas necesidades de contar con instrumentos pedagégicos que
permitan acercar Ios textos normativos relativos a la violencia sexual a la comunidad, con el objetivo de que las victimas se reconozcan como sujetos de derechos y conozean las obligaciorfes y
Justicia y violencia sexual. Cartilla explicativa de los contenidos de la Ley | OIM; USAID; Comision Nacional de Género Rama Judicial
2015 sl sl deberes en general de las y victimarios frente a ellas. Su radica en el hecho de que constituye una herramienta que permite a las mujeres defender sus|
1719 de 2014 Corporacion Mujer Sigue mis Pasos
derechos, e incluso orienta alas autoridades en el cumplimiento de los mismos. Por itimo, se enmarca dentro del trabajo orientado a generar instrumentos que propendan por el fortalecimietfto del
acceso a la justicia de nifios, nifias, adolescentes y mujeres victimas, en el marco de un enfoque pedagégico
En el marco de los esfuerzos por empoderar a nifios, nifias y adolescentes en el territorio y facilitar su participacion en procesos de restablecimiento de derechos, el presente documento es 4
fesuitado de un trabajo emprendido por la OIM, con el apoyo de USAID, el ICBF, la Unidad de Restitucion de Tierras y la UARIV, por adaptar con un enfoque pedagogico la Ley de Victimas|
Restitucion de Tierras y Tertitorios. Adaptacion para nifios, nifias y OIM; USAID; ICBF; Unidad de Restitucion de Tierras; Restitucion de Tierras a un lenguaje que fuera facil de comprender e interiorizar por parte de esta poblacion. Una especificidad de este documento es que se centra principalmente en la partelde la
2015 si si
adolescentes UARIV ley que atafie directamente a los procesos de restitucin de tierras, teniendo en cuenta los enfoques teritorial y étnico. Identificando los pasos a seguir y los requerimientos de la ley, asi com las
entidades pertinentes y los requisitos para participar en el proceso, se hace énfasis en el tema del lenguaje especifico para garantizar que sea incluyente y se explican las rutas institucionalgs que

deben seguirse.




Este documento constituye la sistematizacion y el analisis de l0s factores de éxito, los resultados, los desafios y el contexto en el que se ha llevado a cabo la implementacion del modelo

Justicia y procesos Modelo Pedagégico de las pedagdgico de Justicia Restaurativa del programa Casas de Restauracion Juvenil Francisco Esperanza, y representa una para hacer una 6 del proyecto, fJero
Casas de Restauracion Juvenil Francisco Esperanza de la Fundacién Paz JOIM; USAID; Fundacién Paz y Bien 2015 sl sl también un marco de referencia que puede aportar elementos para el disefio de estrategias y acciones de politica pblica orientadas ala construccion de paz en el escenario presente y futurd de
Bien en el Distrito de Aguablanca, Cali, Colombia Colombia. Esta experiencia es una muestra de las de un proceso de aplicada a los procesos de sanacion de comunidades en conflicto con enfoque participativo,
reflexivo, autocritico, incluyente y de comesponsabilidad de todas las partes, incluyendo a los nifios, nifias y adolescentes como ciudadanos y sujetos de derecho.
Este libro hace eco de las voces de los sujetos de derechos que son las nifias y los nifios victimas de reclutamiento ilicito y elabora a parti de ellas unas reflexiones sobre cémo hacer promioria
su reintegracion. A partir de un estudio de casos de reintegracion diferenciada de j6venes que fueron victimas de reclutamiento licito, se buscé hacer un andlisis descriptivo y analitico, inclufendo
&Y por qué tantos colores? Tres casos de reintegracion de jévenes, victimaj OIM: USAID 2015 s si también las buenas practicas a tener en cuenta y las lecciones por aprender que se identificaron. Le apunta a darle voz a los jovenes que salieron de grupos armados y han transitado por divprsas
de reclutamiento ilicito rutas -institucional, comunitaria o societal- y con diferentes ritmos hacia el restablecimiento de sus derechos, su reintegracion y reparacion. A pesar de que su objetivo no es hacer una evalugcion
de las instituciones o sus ofertas programaticas, sf se valoraron las rutas transitadas por los y las jévenes de acuerdo con sus experiencias, con el propdsito de identificar practicas promisorifs y
aspectos a no repetir.
El presente informe da cuenta de los avances en siete lineas estratégicas de accion por parte de la Consejeria Presidencial para los Derechos Humanos en ejercicio de la Secretaria Técnicd de la
Comision en materia de on de y la utilizacién de nifios, nifias y adolescentes por parte de os grupos organizados al margen de la ley. Presenta un contefto del
Consejeria Presidencial para los Derechos Humanos; marco normativo vigente con respecto a este tema en Colombia, para pasar posteriormente a explicar los avances en materia de seguimiento y monitoreo teritorial de las dinamicas de riesg
Acciones para la Prevencion 2015 o 2016 N sI i ’ i ) o
Secretaria Técnica de la CIPRUNA; OIM; USAID asociadas alos fenomenos analizados, y después al estado en cuanto a fortalecimiento del seguimiento a la politica publica y a su pertinencia; posteriormente aborda las lineas de accion qe
tienen que ver con la promocion de la gestion del con respecto a utilizacién y violencia sexual, con el objetivo de fortalecer el enfoque y el marco de la politica piplica;
el impulso alos casos reportados y por tltimo el plan integral de acogida de los nifios, nifias y adolescentes.
Reflexiones sobre migracion, nifiez y adolescencia. 1. Conceptos generales
) ) Este primer m6dulo presenta los conceptos generales y claves para comprender la migracion de la nifiez y la adolescencia. Ademés, ahonda sobre los tipos de migracion y metodologias
sobre migracion y nifiez: un referente para la accion en la proteccion integrg] OIM; USAID 2015 sl sl
propuestas para la caracterizacion de los menores de 18 afios de edad migrantes orientada a proveer su proteccion integral.
de nifios, nifias y adolescentes
Reflexiones sobre migracion, nifiez y adolescencia. 2. Marco legal para la Este segundo nimero tiene como objetivo enel dela nacional e en materia de proteccion de los nifios y nifias migrantes para enriquecer laf
OIM; USAID 2015 SI SI
proteccion integral de nifios, nifias y adolescentes migrantes en Colombia reflexiones en tomo a su amparo y defensa como sujetos de derechos.
Reflexiones sobre migracion, nifiez y adolescencia. 3. La proteccion integr El tercer médulo expone las diferentes causas de la migracion, caracteristicas, recomendaciones y desafios que se enfrentan cuando son los nifios, nifias y adolescentes quienes migran y ppra
OIM; USAID 2015 N sI
de nifios, nifias y adolescentes migrantes quienes urge la promocién de acciones que garanticen sus derechos,
Reflexiones sobre migracion, nifiez y adolescencia. 4. La migracion de nificks, Este cuarto capitulo presenta el contexto y las principales ciffas que dan cuenta de la magnitud de la participacion de la nifiez y la adolescencia en los conflictos amados, y, particularmente n
OIM; USAID 2015 sI si
nifias y adolescentes en el marco del conflicto amado Colombia, vinculando este fenémeno a la migracion forzada debido al desarraigo que esta poblacion.
El presente recoge las ideas y derivadas de una jomada de trabajo enmarcada en la Mesa TECIMRR y nifias: un reto en el posacuerdd que tuvo lugar en
) ) el 2015. E| debate y el intercambio de experiencias gird alrededor del rol especifico de las nifias en el marco del conflicto armado, su participacion en él, las vulneraciones que sufrieron y el rbl que
Mesa Técnica DDR y Nifias. Un reto para Colombia en el posacuerdo | OIM; USAID 2016 sl sl
jugaran en un escenario de posacuerdo y construccion de paz con enfoque teritorial. Gracias a la presencia de expertos intemacionales en el tema se contd con lecciones aprendidas y mejdfes
précticas de otros contextos de transicién que, adaptadas al escenario especifico, pueden resultar de utilidad al contexto colombiano.
El presente documento asume los procesos de 6 porel O de la Secretarfa Técnica de la Comision Intersectorial para identificar la presencia y la dimen|
las dinamicas de vulneracion de derechos contra los nifios, nifias y adolescentes en los municipios del pais, asi como los procesos de 6ny de que identifican la
Estrategias para la focalizacion de acciones: insumos para la prevencion ddi ] ) ) ) ) )
OIM; USAID; CIPRUNA 2016 sl sl de ocurrencia de reclutamiento, utilizacion y/o violencia sexual y que incide en la toma de decisiones acerca de los contextos donde resultaria més pertinente intervenir. Ademés, busca bringr

reclutamiento y la violencia sexual

herramientas a través del uso de criterios y andlisis cientificos sobre los factores que determinan el reclutamiento y/o utilizacion y la violencia sexual, en aras de favorecer los procesos de

focalizacion de la oferta para la prevencion.




El presente busca izar la de la fundacion La Familia Ayara en su trabajo conjunto con el programa de OIM para la prevencion del reclutamiento y utilizacién

nifios, nifias y adolescentes por parte de los grupos armados y organizados al margen de la ley y grupos delictivos organizados. Incluye una breve contextualizacion del trabajo realizado por|

la

Movida con arte si esVIDA”. OIM; USAID; Fundacién Familia Ayara 2016 si si fundacion, la pedagogia sobre la que basan sus , los proyectos fficos y las de que han girado en tomo a ellos. Al contener la trayectoria de la
fundacion, representa un documento que contribuye con lecciones aprendidas y mejores practicas derivada de la experiencia, que pueden ser de utilidad para proyectos posteriores, especifi
relacionados con la misica, el arte y el canto urbanos.

La 6n de nifios, nifias y del conflict El presente recoge las resultados, jia del modelo salesiano de atencion a nifios, nifias y adolescentes desvinculados en la ciudad de Medellin.

armado: una nueva oportunidad. La experiencia del modelo salesiano de Describe las lineas de accién, los enfoques y las etapas que constituyen el sistema preventivo Ciudad Don Bosco, disefiado e implementado como un sistema de asistencia, educacion y

OIM; USAID; Ciudad Don Bosco 2016 SI S

reintegracion del Centro de Atencién Especializad4Construyendo Suefio§ socializacién, en el que educar significaprevenif. Para esto, se propone un enfoque de comprension de los problemas contemporaneos que deben enfrentar los jévenes de comunidades

en la ciudad de Medellin vulnerables en la ciudad.
El presente documento pretende ser un aporte para la del fne6meno de de nifios, nifias y adolescentes a Organizaciones Armadas llegales (OAI), a través de la

Niffos, nifias y adolescentes vinculados al conflicto armado en Colombia. y estudio del judicial de aquellos nifios, nifias y inculados a dichas en los procesos de Justiciay Paz. Gracias a la

Observatorio de Paz y Conflicto OPC; OIM; USAID 2016 si s

Tratamiento en la Jurisdiccion Penal Especial de Justiciay Paz caracterizacion de esta poblacion, se visibilizan elementos del contexto en el que ocurrieron los hechos y el perfil de quienes se vincularon, lo que brinda un acercamiento a sus particularidal
perspectiva de una construccién de paz basada en el del pasadoy el de garantias de no repeticion para el futuro.

El kit constituye una caja de herramientas que busca contribuir a promover la construccién de entomos mas pacificos y a dar heramientas concretas a padres, madres y cuidadores para que puedan
responder a los nuevos retos que implica una transicién desde un escenario de conflicto a uno de paz. A través de cuatro cartillas ofrece estrategias précticas y sencillas para que padres, mddres y

Kit PaPaz Familias y Comunidades Educando para la Paz USAID; OIM; Red Papaz 2016 S S
otros agentes educativos promuevan en los nifios, nifias, adolescentes y jévenes procesos de construccion de paz, a partir de cuatro componentes: participacion ciudadana, diversidad, resolficion
de conflictos, perdon y reconciliacion.

EI propésito de las adaptaciones literarias incluidas en la agenda fue el de resignificar los testimonios de nifios, nifias, adolescentes y mujeres victimas de violencia sexual y de reclutamienty
marco del conflicto armado en Colombia. La contribucién de las victimas que hicieron parte del proceso y que estuvieron dispuestas a visibilizar los crimenes que sufrieron se enmarca en u

Agenda Visiblemente 2016: Violencia sexual en la agenda USAID; OIM; Corporacién Mujer Sigue Mis Pasos 2016 si si esfuerzo por garantizar la no repeticién como condicién para la construccién de paz. Los testimonios fueron la base para las adaptaciones literarias de las cuales surgieron los relatos que nufen la
agenda, en el marco de un esfuerzo por conectar universitarios colombianos con la realidad nacional. Esta agenda representa, entonces, un compromiso para lograr que se hable de la violenfia,
especificamente contra nifios, nifias, adolescentes y mujeres, en los hogares, centros educativos, comunidades y en los ambitos de politica pablica.

Banco Mundial; Convenio Andrés Bello; Fundacion Centro
Internacional de Educacién y Desarrollo Humano (CINDE);
Corporacién Opcion Legal; Corporacion Otra Escuela;
Corporacién Regién; Corporacién Viva la Ciudadania;
Fundaci6n Escuelas de Paz; Fundacién Mi Sangre; El documento es el resultado de una serie de acuerdos con distintas que en la etapa inicial de la Alianza Educacién para la Construccion de Culturas dg Paz
Fundacién para la Reconciliacién; Fundacién Plan; Instituto que han manifestado su compromiso de continuar, asi como con aquellas organizaciones que hoy expresan su interés en ser parte de ella. EI documento recoge los acuerdos celebrados en §014
Una visién a largo plazo 2015-2020 2016 SI S
para la Investigacién Educativa y el Desarrollo Pedagégico entre las instituciones, en el marco de estrategias por generar culturas de paz en nuevos escenarios educativos. En este sentido, representa un testimonio del accionar de la Alianza, de sus pilares
(IDEP); Ministerio Educacién Nacional (MEN); Ministerio dd base, del contexto en el que se enmarcan sus estrategias encaminadas hacia la educacion.
Cultura; Organizacién de Estados Iberoamericanos (OEI);
©OIM; PNUD; Pontificia Universidad Javeriana; UNFPA;
UNICEF; Universidad de Cartagena; Asesora Martha Laver
Toscano; USAID
El presente documento presenta la metodologia con la que la Fundacién World Coach trabaja en Colombia con comunidades vulnerables, a través del deporte como canal para trabajar temag de
Organizacion World Coach Colombia; OIM; BBVA; FIFA
construccién de paz, derechos humanos, entomos protectores y prevencion de violencias contra nifios, nifias y adolescentes, desde un enfoque teritorial y de identificacién de necesidades lpcales
Football for Hope; Divisién Mayor del Fitbol Colombiano
Lideres constructores de una paz duradera y estable 2016 si si y de lideres que garanticen la dela fay, por lo tanto, la sostenibilidad de la estrategia. A través de la exposicion de sus experiencias en teritorio con las|

DIMAY OR; Federacion Colombiana de Fiitbol; Sabmiller;
USAID

modelos de con los

comunidades intervenidas, el documento expone de manera completa un enfoque que mezcla la teoria que rige su enfoques

resultados especificos de cada proyecto y estrategia implementada.




