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FENALCO National Trade Federation
FIP Fundacion Ideas para la Paz
GOC Government of Colombia
IDESAN Financial Institute for Development in Santander
Graduation Competencies Evaluation Instrument (Instrumento de Evaluacion por Competencias
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IECC deemed necessary for reintegration
IMC Experiences of Mediation and Coexistence (Instancias de Mediacion y Coexistencia)
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Law 975/05 | Justice and Peace Law
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1. Executive Summary

This report covers CORE programming for the period from April 1** to June 30™ 2015. The report provides a
review of developments in the Colombian and international context that impact or are likely to impact the
Program; a quantitative overview of quarterly and cumulative progress against established indicators; a status
report on key activities and achievements that contribute to CORE’s results and objective; difficulties
encountered during implementation; priorities for the upcoming quarter; and a financial report.

CORE’s objective is to support the Colombian Government in the implementation of laws related to the
reintegration and legal status of ex-combatants. CORE works with governmental entities to develop tools and
methodologies that support the implementation of these laws. CORE’s goal is to pass these instruments to the
agencies after a period defined by the entities involved. The timeline for transfer depends on the project.
However, as the CORE Program closed in June 2015, many projects were concluded in a final transfer phase.

Various contextual shifts that affect CORE have presented themselves this quarter. With respect to the peace
process, the unilateral ceasefire that had been implemented by the FARC in December 2014 was terminated
when the FARC attacked a unit of the armed forces in Cauca. This ended a period that think-tank CERAC said
had the lowest violence seen in the last thirty years of the conflict. In June, the FARC began attacks against the
civilian population, oil, and mining infrastructure. A number of surveys and polls show that these attacks have
resulted in increased public pessimism about the peace process, and consequent falls in support for the talks,
with more people now believing that a military solution to the conflict would be better than a negotiated
settlement. The peace talks have continued, simultaneously addressing victims’ reparations and the end of the
conflict. In addition, work began to implement the agreement on demining that was signed in March and an
agreement was signed at the beginning of June to define the terms and conditions for a Truth, Coexistence,
and Non-Repetition Commission to be implemented in the case of a final agreement. CORE is closely
monitoring all of these events as they unfold. In addition, there has been great political uncertainty about the
continuation of the Superior Judicial Council, as Congress is working on a law that would terminate this entity
and replace it with a different structure. Finally, on June 30th, ex-paramilitary leader Salvatore Mancuso was
sentenced to 15 years and 10 months in prison in the US, after being found guilty of drugs trafficking. This
sentence will be counted from the day Mancuso entered US prison upon his extradition to the United States in
2008. When he is allowed to leave jail in the US, Mancuso will return to Colombia, where he will face charges
only for crimes he committed that are covered by the Justice and Peace process, in which he is included.

The Tracking, Monitoring and Evaluation System (SAME by its Spanish acronym) team provides technical
support to assess psychosocial readiness for reintegration. This quarter, 984 IECC surveys were conducted
throughout the country, and 52% of the participants (515) fulfilled the requisites of the instruments required
by the ACR in order to continue with the graduation process. The ACR reported 43 people graduating from the
reintegration process in this quarter. In total, 9,081 people have graduated from the reintegration process of
whom 6,997 (77%) have formal or informal employment. Seven hundred and thirty-four business units were
visited as part of ISUN monitoring, of which 578 (79%) were supported by CORE resources, of which 117 were
in operation.

In terms of economic reintegration, implementation of the “Integrated Employment Intervention Route”
continued. This methodology aims to support demobilized individuals in exploring and finding opportunities in

the job market through activities such as: identification of job vacancies; vocational assessment; occupational
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orientation; job engagement; and monitoring and support for individuals in the process of reintegration who
are professionally engaged with businesses, as well as monitoring and support for the Integrated Employment
Intervention Route themselves. By the end of this quarter, 1,255 businesses had been made aware of the
initiative, and 965 people in the process of reintegration have been employed, thereby providing them with
formal employment (including benefits as stipulated by law). The toolkit for this methodology was delivered to
the ACR for final review.

In the realization of Intermediate Result 2: “Operational Mechanisms to Establish Definitive Legal Status of Ex-
Combatants”, projects continue to support the various sub-units of the Justice and Peace Unit in the Attorney
General’s office. These activities, which are in their final phases, focus on: land restitution; facilitating
sentencing in high priority cases; strengthening the ACR’s capacity to identify and return human remains to
victims’ families; complementing the construction of patterns of macro-criminality with similar investigations
of macro-victimization; and strengthening regional work in the sub-units. Results this quarter included:

- The Exhumations sub-unit analyzed 164 DNA samples from victims’ remains and family members, of
which 13 were found to be compatible

- 1,400 kits were compiled to identify and take DNA samples

- 213 case files registered in the Sub-Unit’s database were reviewed and updated

In terms of community service activities under IR 2, these activities are now implemented in 20 departments
and 52 municipalities in which the ACR is present. In these areas, 252 community service projects have been
implemented directly, of which 84 began implementation in 2015, and 5,205 participants have registered to
become engaged with community service activities, representing 86% of the target. In total, 3,871 participants
have received the certificate for 80 hours of community service through direct implementation, representing
64% of the target. 298 of these were certified this quarter. The cumulative total of participants who have been
certified in community service activities implemented both directly and indirectly is 6,787, which is 70% of the
target. The community service activities initiated so far in 2015 will benefit approximately 55,000 people
including the elderly, displaced people, people with disabilities, children, and indigenous people, all of whom
belong to the low-income communities near the ACR service centers.

Intermediate Result 3: “GOC Supported to Develop Conflict Management Strategies” focuses on building
knowledge as well as GOC conflict management abilities. This project team compiles research on topics related
to conflict and peace, while other projects focus on topics including reconciliation, peacebuilding, and regional
citizen participation. This quarter, spotlight document topics included demobilization models, restorative
justice, and ethnic groups’ roles and participation in peace processes. The analysis team made considerable
progress in producing maps, which were presented to a variety of audiences including USAID, UN agencies, and
various GOC entities. Other projects under this result include a second phase of the Reconciliation Colombia
project, building local capacities for reintegration and reconciliation, public policy recommendations for rural
security and coexistence in the post-conflict phase, “Our radio counts for peacebuilding”, strengthening civil
society preparations for the post-agreement phase, “Peace Startup” (which includes technological
entrepreneurship for peacebuilding), and mapping workshops with local governments in Antioquia, Cauca, and
Valle del Cauca. Many of these projects closed successfully this quarter.

CORE activities encountered and responded to two challenges during this quarter: 1) the increase in guerrilla
attacks and deterioration of regional security conditions; and 2) closing projects and activities with partners.
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2. Context

Developments in the peace process and conflict

At the end of May, the unilateral ceasefire that had been implemented by the FARC in December 2014 was
terminated when the FARC attacked a unit of the armed forces in Cauca. This ended a period that think-tank
CERAC said had the lowest violence seen in the last thirty years of the conflict. In June, the FARC began attacks
against the civilian population, oil and mining infrastructure, and other targets in various parts of the country,
particularly Cauca, Narifio, Putumayo, Antioquia, and Norte de Santander, with serious consequences for the
population and environment. A number of surveys and polls show that these attacks have resulted in increased
public pessimism about the peace process, and consequent falls in support for the talks, with more people now
believing that a military solution to the conflict would be better than a negotiated settlement. The GOC has
reacted to the situation by calling for the FARC to be more consistent in their commitment to peace.
Meanwhile, the peace talks have continued, simultaneously addressing victims’ reparations and the end of the
conflict. In addition, work began to implement the agreement on demining that was signed in March and an
agreement was signed at the beginning of June to define the terms and conditions for a Truth, Coexistence,
and Non-Repetition Commission to be implemented in the case of a final agreement. CORE is closely
monitoring all of these events as they unfold, in order to adequately respond to both security conditions on the
ground which could affect the Program’s activities, and the GOC’s efforts to react to falls in public support for
the peace talks, which could result in new requests for CORE support, especially under Intermediate Result 3.

Uncertainty about the continuation of the Superior Judicial Council

This quarter, there has been great political uncertainty about the continuation of the Superior Judicial Council,
as Congress is working on a law that would terminate this entity and replace it with a different structure. As a
judicial body with which CORE works, this affected the development of some projects, but this challenge was
overcome by increased partnership with the Rodrigo Lara Judicial School. CORE will continue to monitor this
situation and will be ready to react to changes to the judicial structure in the future if and when they occur.

Justice and Peace process update: extradited ex-paramilitary leader sentenced in U.S.A.

There are 22 extradited ex-paramilitary leaders facing various charges in the United States, most of them
related to drug trafficking. On June 30th, ex-paramilitary leader Salvatore Mancuso was sentenced to 15 years
and 10 months in prison in the US, after being found guilty of drugs trafficking. This sentence will be counted
from the day Mancuso entered US prison upon his extradition to the United States in 2008. When he is allowed
to leave jail in the US, Mancuso will return to Colombia, where he will face charges only for crimes he
committed that are covered by the Justice and Peace process, in which he is included. The Colombian Justice
system will not be able to charge him for the crimes included in the US sentence, but can require that he fulfill
the requirements of the Justice and Peace Law (contributions to the truth and to reparations, among others) in
order that he receive the norm’s alternative sentence of eight years and fulfill victims’ rights.

CORE supports the Attorney General’s Office (AGO) in a number of ways and activities detailed below. These
allow the entity to expedite investigations and other processes surrounding implementation of the Justice and
Peace Law, and to therefore fulfill the GOC’s obligations in terms of victims reparations and other transitional
justice efforts. The Program continues to monitor the situation of the extradited ex-leaders and is ready to
support the GOC as necessary.



Program Indicators: Quarterly and Cumulative Progress and Goals

Cumulative .
Current achievements Cumulative | %of Observations
IN IR Name of Indicator Target FY 2015 | quarter in all quarters achievements | target (15 words)
achievements| " o0 inFY2015 | 2015
2006-2015
Percentage of ex combatants - . .
h involved ini 5.833 participants of the 9.081 graduated continue to maintain legal status and work.
who are involved in incom
D208 | so [T e 65% 0% 65% 66% | 66% [865womenand 4968 men
neration activities and law
gz;a oﬁac des: a The progress made towards the fulfillment of the target will be reported next quarter.
abiding after graduation
D02-12 #ex-combatants graduated 2450 83 9.081 1862 | 76% |6 women and37 men.
from the reintegration program
IR1 - -
RECT ::rc‘en;atg(-tz.mcr‘ea:e of:\CR.m 319% o 6% % The fulfillment report of the indicator will be made on september 30th 2015, as that is when the
- e Institutional strengthenin,
ind E ¢ 0 i 0 " |tools will be handed over to the ACR for inclusion in the rei ntegration route.
index
# ex-combatants evaluated
REC-8 according to their social 4,000 515 22,615 1.853 46% (80 women, 435 men.
abilities - IECC
IR1.1
# ex-combatants evaluated
REC-9 according to their economic 1.500 734 4375 1928 129% |145 women, 589 men
capacities - ISUN
# of ex-combatants, armed 50 women, 136 men
belligerents, who complete USG-| ! - .
D02-10 assisted transformational 600 186 30.625 808 135% |The goal was surpassed because the employability project operators managed to engage more
programs participants than expected in the project.
IR 1.2 |Percentage of female
participants in USG-Assisted
programs designed to increase o X .
REC-10 access to productive economic 6% 0% 15% 2% 0% |21 new women accessing income generation projects
resources (assets credit,
income or employment)
The goal was surpassed because an assertive response by the judges and magistrates resulted in
great participation in the Third National Meeting of Justice and Peace and and Restitution Judges
Magi -1
# of government officials in key and aglstrlates 80, . . . .
institutions that enhance skills And Two regional meetings - one in Cali and another in Santa Marta - were conducted and included
REC-13 on reintegration components of 100 624 914 914 914% |guided visits to the regional ACR offices and to community service efforts and saw participation by
transitional iustice specialized judges, tribunal magistrates, council magistrates, attorney generals, public defenders,
! judicial prosecutors, and ACR functionaries from Cali, Buga, Pasto, Tumaco, Buenaventura, Mocoa,
Pereira, Armenia, Manizales, Popayan,Santa Marta, Riohacha, Barranquilla, Valledupar, Magangué,
and Cartagena.
IR2.1
Number of prioritized cases
REC-26 included in the presentation of 366 48 294 294 80%
the document about charges.
Number of individuals included
inth tati f th
REC-27 ihthe presentation otthe 366 61 77 77 21%
formulation and acceptance of
charges
Number of victims in the
REC-28 22,520 5451 20.019 20.019 89%
charges document.
Number of ex-combatants
REC-15 certfied for community 1600 297 6.794 1223 76% |59 women, 238 men
services requirement under ACR
IR 2.2 |designed methodology
# of ex-combatants certified for
REC-16 . N 1.500 516 1.794 1483 99% (84 women, 432 men
truth-telling requirement
#of conflict management * The project with Fundacion Pazy Reconciliacion about public policy recommendations for
rec17 | 13 linitiatives identified and 1 1 4 1 100% security and rural coexistence in the post-conflict phase in Cagudn, Catatumbo, Sarare,

requested by the GOC

Buenaventura, and Bajo Putumayo concluded. The following documents were handed in:
Public policy recommendations and conflict managementin rural areas.




Cumulative

N | R Narecfindctor | TagetFY2015 | querter m ahievements| taget m
achieverrents| 2006.2015* inFY2015 | 2015
*The project with FIP in which they conducted regional analyses of FARCand ELN presence, as well
as BAARIMand social moverrents, finished. The following docunrents were ddlivered:
1. The Eastern Bloc of the FARC today
2. TheABCof the ELN
6 Location 8 18 1 % 3. Gaitanista Self-Defense Forces of Colonbia in the Baja Cauca Antioquefio
analysis 4. Social mobilization and organizational spaces in Montes de Maria ina transitional context
5. Qurrent situation of the FARCin Gataturbo
6. ElNand the dil industry: case study about attacks oninfrastructurein Arauca
7. Gold, organized crirre, and guerrilla groups in Quibdd
8. Four perspectives on thearmed conflictintheregions.
36wedy
reports on » 73 2 67% |12 weeldy peace reports.
peace process
*Threespotlight:
* Vbnitoringand verification of ceasefires: caseanalysis - February 2015 (this was not reported
last quarter as it had not been published at the end of the quarter)
14 therratic o Disarmament: international cases - Varch 2015 (this was not reported last quarter as it had not
- 5 43 2 86% |been published at the end of the quarter)
eDenobilization: international cases - April 2015
*Onebi-montly peacereport: Mar-Abr 2015.
*Onebi-montly peacereport: May-Jun 2015
* The project to develop 12 journalistic pieces about the reintegrati on process and coexistence withy
Verdad Abierta concluded. The docurrents handed in were as follows: 1) Freeex-paranilitaries, are
there security guarantees?, 2) Thelong path to civilian life, 3) Thedrana of living with the physical
. effects of war, 4) “The Statelied to us”: denobilized peoplefromTierralta, and 5) ® Leonardo
REC18 #of conflict aralyses andfora 12 research 5 . Millanueva: an ex-guerrilla merrber who airs to enter politics
docurrents ® a 175% *The research project with ONEP about experiences of peaceful coexistence concluded (2 urban
and 2 rural experiences). Publication: "Lessons for Reconciliation”.
*Aprojectis beinginplemented with the DDR Observatory of the Universidad Nacionalabout ex-
combatant wormen and peacebil ding, but it has not yet been conrpleted, so theiindicator has not
beenfulfilled.
IR31 *The project for theinrplementation of one national serrinar by FUCUDE about the peace process in
7 regions: Cali, Meddlin, Pasto, Sincelgjo, Tib, Barrancabermgja, and Bogotd.
3seminar 1 9 3 100% |Two publications werermadein this project:
"Servinar on peace processes in Colonrbia: Regional experiences and proposals.”
"Peace Library 1980-2013. Peace processes in Colorrbia, 1980-2014 (Summary docurent) .
1fora 0 1 1 100% |*Conversation sessions werenot held this quarter.
5 conversation 0 s 3 % According to what we agreed with Natalia, this line should be dinrinated becauseit has been agreed
system with the Hgh Commrissioner's Office that the information systemis not going to beinplemented.
1 specialized
sz::‘::;;t * Aresearch project is beinginplemented to devel op a methodol oy to incorporate the reconciliation
elaterl o 0 0 0 0% |focus in devel opment projects, but the project has not been conrpleted, so theindicator has not been
conflict fulfilled.
menagement
3AVHreports
bished 0 2 0 0%
*The prgect addressing reparations and reintegration coordinetion by the ACR and the UARV
concluded with the fdlowing resuts:
1.0re dagnostic docurert evelueting reperation and reintegration routes with input and criterial
thet cortriboute to the crestion of recondiliation palicy and recommendetions to adiust and
conplerent reperetion and reintegration routes with a focus on reconciliation.
2 Atechmicd-analytica documert about reconcilistion in Golomhia
) * Aprgiect to strengthen the Social Cosenetary of the Narino Gowemmert is being conducted,
REC9 #of conflict renagement 2 1 1 1 25% |but the prgect hes not been campleted, so theiindicetar hes not beenfufledt
inputs handed over tothe GOC

* Aprgect is being inplemented to strengthen the capecities of 7 municipdities in reintegration
related issues. Thefinel procuct will be atod for mayars and govemors to understand and
encourage reintegration, but the praject hes not been corpleted, so the indicator hes not been
fuifilled.

Aprgect is being conducted with Gifras y Concetosto develap atod for the direct goplication
of the Reconciliation Gonditions Index by the UARIV, but the praject hes not been copleted,
sotheindcator hes not been fuffilled.




3. Intermediate Results: Narrative Progress

IR 1: ACR DESIGNS AND IMPLEMENTS THE GOC REINTEGRATION POLICY

Through the ACR, the GOC continues to implement a reintegration policy with the following objectives: 1)
create conditions allowing demobilized members to become independent citizens, 2) strengthen socio-
economic conditions in receptor communities, and 3) promote national reconciliation. In the last quarter, CORE
continued to support the ACR in assessing the competencies of ex-combatants who are nearing completion of
the ACR reintegration route, in order to “graduate” those who are ready for civilian life and find solutions for
those who are not. The program has also supported other governmental and international entities in the
implementation of the reintegration policy, and has started several new initiatives under this result.

During this quarter, the following projects were approved:

Number of

IR 1 ACR designs and implements the GoC reintegration polic
& o E e Beneficiaries

I0M -Validation of a reintegration and agricultural training model in a
controlled context, in Quindio and Valle del Cauca.

2 |IOM -Updated DDR and Peace-building Course for ACR Professionals. -
TOTAL 70

70

IR 1.1 Processes in place for implementing the reintegration process

TRACKING MONITORING AND EVALUATION SYSTEM (SAME)

The SAME component supported the ACR’s systems for monitoring and evaluation as well as data gathering
and management. From 2010 to 2014, SAME provided technical assistance to design strategies and models to
measure the progress of demobilized individuals along the reintegration route, including the creation of two
monitoring instruments that enable the ACR to identify participants who are prepared to graduate from the
reintegration process.' These instruments are used to systematize and analyze information collected in the
field.

Results this quarter include:

e The ACR and CORE technical team for the definition and review of information collection tools finished
reviewing eight instruments. A final report was created with observations about the instruments, and a
manual on ACR information collection tools was produced. Six meetings were held with the ACR
Program Director’s office regarding transfer of construction and validation activities, to leave installed
capacity in the ACR so that the entity has the methodology necessary to construct its own instruments.
Construction of the ACR graduation instrument also began.

e Nine hundred and eighty-four IECC surveys® were conducted throughout the country, and 52% of the
participants (515) fulfilled the requisites of the instruments required by the ACR in order to continue

! The Graduation Skills Evaluation Instrument assesses the skills and competencies developed by demobilized individuals
as a result of the services they receive from the reintegration program. The Business Unit Monitoring Instrument
measures progress or difficulties experienced by the productive projects created or strengthened by demobilized

individuals using seed capital received from ACR or IOM.
> The application, digitization, and development of reports about the Graduation Competencies Evaluation Instrument (IECC) became the responsibility
of the ACR in December 2014. However, CORE will continue to report the IECC results as part of the transfer of information to the ACR.
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with the graduation process. The ACR revises the remaining requisites in education, job training,
economic insertion, community service, and judicial situation before the graduation of participants. In
total, 22,615 surveys have been applied to ACR participants in the advanced stage of reintegration.

The ACR reported 43 people graduating from the reintegration process in this quarter. Of those, 37%
(16) had received benefits supported by CORE in integrate profiles, professional training, productive
projects, formal education grants, community service, and employability. In total, 9,081 people have
graduated from the reintegration process of whom 6,997 (77%) have formal or informal employment.
Of the people who have graduated from the reintegration process, 32 were part of the group of proven
recidivists and 1,532 had potential for recidivism.

Seven hundred and thirty-four of the business units were visited as part of ISUN monitoring, of which
578 (79%) were supported by CORE resources, of which 531 were in operation.

The SAME team concluded operations this quarter. The SAME database continues to operate under the
same name, and is fed by information from the SIR.

The project “Strengthening and promotion of the exercise of responsible citizenship of participants
through Experiences of Mediation and Coexistence (IMC) in ACR Service Centers” continued. This
project involves a collaborative effort by IOM and ACR to develop and implement a training strategy
and toolkit to facilitate the improvement of responsible citizenship and coexistence competencies for
ACR process participants and the replication of the strategy with other reintegration process
participants. The team conducted citizen participation workshops and assemblies in Participation and
Public Influence Spaces (EPIP) in the cities of Popayan, Bogota, and Cali. Progress was made in style
corrections on the toolkit documents and the participation training guide, through feedback received
by the ACR and CORE.

The project “Development and validation of territorial reintegration: the experience of the peasant
self-defense forces in Ortega, Cauca” continued with distribution of the results of the systematization
of experiences. The results were disseminated to national, regional, and community entities, and the
final document was handed over with results and analysis of the interviews conducted with key actors
in the region.

The project “Validation of the mental health assistance strategy for people in the process of
reintegration” continued. The consultants analyzed the final validation document with support from
the IOM research unit. The results shown were distributed to the ACR in April, and highlighted areas of
mental health assistance to be improved. This document is in the process of being reviewed for final
feedback from IOM.

The project “Validation of reconciliation strategies based on the community-oriented reintegration
model used by the ACR” concluded. The document describing experiences of reintegration in Cali,
Tierralta, Villavicencio, and Pereira was handed in. This document, which includes a list of strategic
actors and analysis of institutional conditions that facilitate reconciliation, is being reviewed for
feedback by IOM.

A project on a differentiated reintegration route for indigenous populations aims to develop a
reintegration protocol for these ethnic groups. This quarter, the final document of the project was
handed in and the project concluded. IOM and ACR agreed that the ACR will work more to prepare the
indigenous reintegration route training for its professionals before implementing the training and the
protocol itself.



For the 2014-2015 Work Plan, three new projects began in the first quarter of 2015. These projects are:

(0}

“Construction of a methodology for the prevention of risk of victimization and recidivism of
people in the reintegration process”. This project involves ACR professionals and others
involved in the security dimension of the reintegration process to build a diagnostic of the
problem of crime and violence in post-conflict contexts, and a methodology to contribute to
the prevention of risk of victimization and recidivism of people in the reintegration process, to
be transferred to the ACR. Based on participatory diagnostics with people in the process of
reintegration and other focus group participants, the conceptual and methodological design of
four tools was completed. These tools were distributed to ACR regional groups in Bogota, Valle,
Cordoba, Meta, and Caqueta, in groups composed of 10 to 12 ACR reintegration professionals
and approximately five people in the process of reintegration. The sessions were used to
compile recommendations and observations to be used to improve the proposed tools. These
tools are currently being corrected for style and design.

“Integral and differential focus strategy for assistance to elderly people in the reintegration
process and ACR reintegration policy.” This project aims to facilitate the completion of the
reintegration process by elderly participants, and support their empowerment in social
contexts. It will contribute to the differential focus capabilities of the ACR. Progress was made
in the design and distribution of the assistance model, and the implementation of the
differential focus was strengthened through information sessions with ACR professionals to
inform them of the importance of this focus, confirm partnerships with relevant social
assistance centers in Bogota, and create two graphic pieces to promote the focus. These
graphic materials are in the process of being printed.

“Strengthening of assistance to families of people in the reintegration process with a
differential focus.” This project aims to provide ACR professionals with methodological
strategies for a differential focus for assistance to families. This will facilitate greater
involvement of the family group in the reintegration route, in order to strengthen the
fulfillment of requisites by the demobilized participant. This quarter, the first version of the
toolkit was constructed, with the design of the technical and physical models of the toolkit
included. These tools were piloted with people in the process of reintegration and their
families in the ACR regional groups in Bogota, Cesar, Casanare, Mocoa, Huila, and Uraba, which
allowed adjustment of the content, style corrections, and modification to the final design of
the toolkit. The final version of the toolkit will be distributed to the ACR central offices as well
as to regional groups in Bogota, Medellin, Cali, and Barranquilla. This will result in the creation
of a document with recommendations to strengthen the implementation of the family focus in
the reintegration process.



MULTI-COMPONENT INFORMATION MANAGEMENT SYSTEM

The objective of the information management tool is to create channels that allow the exchange of information
for the integral study of peacebuilding processes and methods related to the different stages of DDR. This
dynamic virtual space will be used to share academic and institutional information about different DDR
experiences as well as lessons learned, best practices, and other reflections to enrich the creation and
strengthening of relevant public policy.

This quarter, the project was finalized early due to a lack of response and engagement by the ACR. The
remaining resources will be reallocated for other activities identified with the counterpart.

IR 1.2 ACR provides comprehensive assistance to graduate participants

After more than seven years of program implementation, the GOC is currently consolidating the reintegration
process of individuals demobilized from the illegal armed groups through capacity-building strategies and
activities that aim to strengthen participants’ social and economic skills. This allows participants to complete a
graduation or “responsible fulfillment” process, and provides the tools necessary for sustainable reintegration.

- Project: Support strategy for income generation projects, and transfer of project model to the ACR
(Status: Project formulated with the ACR and shared with USAID)

CORE has developed an integrated socioeconomic ex-combatant reintegration model for the identification,
formulation, and implementation of business plans, with which ACR participants start up or strengthen a
“productive unit” or business and their entrepreneurial and managerial skills. The model includes training in
the identification of business ideas, formulation of business plans, implementation of the productive unit, and
monitoring and support in the administrative, technical, and commercial processes that have to be fulfilled to
establish and maintain the productive units. The project has a total value of 9,772,292,342 COP, of which the
ACR contributes resources valued at 4,060,000,000 and USAID contributes resources valued at 5,712,292,342.
IOM manages the agreement and provides the required technical assistance for its implementation.

The ACR deems the model highly successful and sees it as a key element in its economic reintegration tool-kit,
though further work is needed to ensure that the ACR can fully appropriate the model. Accordingly, the ACR
and CORE will work hand-in-hand to train 50 ACR reintegration specialists to implement the strategy in 17
departments (25 municipalities) to benefit 1,214 demobilized individuals who are in the intermediate or
advanced stage of their route. The agreement’s implementation will involve the design and transfer of a toolkit
with processes, procedures, and instruments for the management of productive projects.

This project closed this quarter. Final results included:

e 1,164 people in the reintegration process and their families have been benefited from business units
implemented in this project. 1,090 individual business plans and 23 associative business plans were
developed and implemented, benefiting at least 74 ex-combatants.

e 90% of the productive units are functioning independently. Main causes for closure include participants
moving to other areas, and a small number who have sold their shares in the productive units.



e The business units were evaluated and receive technical support in topics related to business
management, administration, production processes, marketing, evaluation commercialization and
identification of financial options. Monitoring visits were also conducted as part of the ISUN version 2.

e This project has strengthened the ACR’s income generation strategy, as reflected by the fact that their
target and budget allocated to this project by the ACR for 2015 is 2,520 business plans and 12,600
million pesos, respectively.

e This project’s coverage has been expanded to include an additional 120 business plans (119 individual
and 1 associative), which have already been approved and implemented to benefit 121 people in the
reintegration process. An exhibition of products from the project was held in Cali, where 30 people in
the reintegration process showed their products and made business contacts. These business units will
be strengthened through activities that aim to improve their positioning in the marketplace and
increase their sales.

- Project: Development of an “INTEGRATED EMPLOYMENT INTERVENTION ROUTE”, and transfer of the
project model to the ACR (Status: Ongoing)

Recognizing that not all ACR participants have an entrepreneurial or business profile, the ACR and CORE work
together on strategies to facilitate job placement for ex-combatants. The “Integrated Employment Intervention
Route” methodology aims to support demobilized individuals in exploring and finding opportunities in the job
market. It therefore conducts activities such as: identification of job vacancies; vocational assessment;
occupational orientation; job engagement; and monitoring and support for individuals in the process of
reintegration who are professionally engaged with businesses, as well as monitoring and support for the
businesses themselves.

Project results include:

e This project is being implemented in Bogota, Antioquia, Atlantico Bolivar, Cauca, Caqueta, Huila,
Magdalena, Narifio, Quindio, Risaralda, Tolima, and Valle del Cauca.

e 965 people in the process of reintegration have been employed, thereby providing them with formal
employment (including benefits as stipulated by law). In addition, 748 people in the process of
reintegration have been made aware of job vacancy management strategies and have become
employed through their own efforts.

e 1,255 businesses have been made aware of the CORE employability model, making them potential
partners and employers.

e Progress was made in transferring the methodology to the ACR reintegration professionals through
training activities. Workshops were held with the ACR regional group technical teams and at the central
level, with reintegration professionals, ACR promoters, and external relations advisors. These
workshops have included the differential focus strategy as a cross-cutting element of the intervention
activities.

e The toolkit for this methodology was delivered to the ACR for final review.
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- Project: Income generation project in the shoemaking sector, and transfer of the project model to
the ACR (Status: Project formulated with the ACR)

IOM and the Center for Productive Development of the Leather and Shoemaking Sector (Centro de Desarrollo
del Cuero y el Calzado) have been implementing a shoemaking educational model as an income generation
project for demobilized people in Medellin since 2009. This project has had the financial support of USAID. Due
to the positive results of this initiative, which engages demobilized people with local shoemaking businesses,
the model was extended to Bogotad, Cali, and Pereira.

This extension of the project included 150 participants (50 in Bogotda, 50 in Cali, and 50 in Pereira) and
concluded in the first quarter of 2015 in all three cities with positive results (reported in the last Quarterly
Report). However, the Pereira Mayor’s Office allocated 100 million pesos more to the project, so that in the
July-October period, the following activities will be implemented:

e Train and conduct practical workshops 20 business units in shoemaking and clothes making (80 hours
of training).

e Establish 10 formal business units.

e Support the production of 3,000 pairs of shoes in 12 business units.

e Provide technical support, business support, and monitoring for 20 business units.

e Conduct three training and awareness workshops for 20 business units, in each of the following topics:
1) social responsibility and inclusive business and 2) provider development; and 3) consolidation of
business networks.

e Conduct three roundtables for the development of providers in relevant business sectors.

e Transfer the “Shoemaking Workshop School” methodology to the Pereira Mayor’s Office.

- Project: Program for the implementation of 15 “2x3 Mini-markets for peace and reconciliation” in
Cartagena, Carmen de Bolivar, Barranquilla, and Sincelejo

CORE is working in a public-private cooperation project with Coltabaco, Surtigas, Fenalco Atlantico, and local
governments in a micro-franchise income generation initiative that also boosts reconciliation in local
communities. The franchiser (Fenalco) allows the franchisee or investor (a legal association of three
demobilized people) the right to the commercial use of its technology, use of its 2x3 brand, and access to its
existent markets, to facilitate sustainable growth of the micro-franchise shops.

A network of fifteen 2x3 micro-franchise shops were formed along the Caribbean coast in Cartagena, Carmen
de Bolivar, Barranquilla, and Sincelejo, and are managed by people in the process of reintegration with
monitoring and support from the involved entities. The objective here is to ensure the economic stability of the
ex-combatants and their families by providing them with the means and capabilities to manage 2x3 micro-
franchise mini-markets.

The first mini-market opened in November 2011 in Ciudad Jardin Barranquilla, and functioned for one year as a
pilot, contributing to the opening of five more mini-markets in December 2012.
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e Two new mini-markets were inaugurated in Corozal and Ovejas, both in Sucre department, at an event
that saw participation by private sector partners Postobon and Coltabaco, as well as ACR Director
Joshua Mitrotti, and local and national press. One article highlighted the mini-markets as a “social
innovation laboratory” — see more at http://www.eltiempo.com/politica/justicia/tiendas-atendidas-
por-desmovilizados/15978275

e Two new mini-markets began operations in Magangué and another in Cartagena. Both have excellent

results so far, and will be officially inaugurated next quarter.

e Logistical processes continued to establish three new mini-markets — two in Monteria and one in
Tierralta. This means that by next quarter, 16 mini-markets will have been implemented with people in
the reintegration process.

e Postobon and Coltabaco have expressed their intentions to add resources to the project in order to
expand it to other regions.

- Pilot projects on reintegration processes in rural areas

These projects aim to design and implement a pilot reintegration program for people in rural areas, including
agriculture and fishing activities.

O “Learn by doing” methodology for reintegration in rural contexts. This project aims to
implement a reintegration route in rural areas using the “Learn by doing” methodology. It will
be implemented in the National Agricultural Park (Panaca). This quarter, the second phase of
the project began. The project will be implemented by the Valle del Cauca Agriculture Society,
beginning in August with 30 participants.

O Socioeconomic strengthening of people in the reintegration process in Ortega, Cauca. This
project aims to strengthen coffee-producing productive units for people in the reintegration
process in Ortega who qualify for ACR economic reinsertion benefits. This includes access to
economic stimuli for rural business plans, and identification, formulation, and implementation
of business units. This quarter, 89 business plans were implemented to benefit 103 participants
in the reintegration process. Of these business plans, 76 are individual and 13 are associative.
In addition, the Cauca Department Coffee-growers Committee is assisting in technical support
for the coffee production and treatment of residual liquids, in order to improve the quality of
the product and the sales price.

0 Socioeconomic reintegration model with reconciliation focus for demobilized people and
receptor community participants in Ortega, Cauca. This project aims to build and validate a
socioeconomic reintegration model with a focus on reconciliation between the demobilized
people and the receptor community of Ortega, Cauca, through the strengthening of coffee-
producing productive units. This includes the formulation of business units, evaluation, and
engagement of the coffee committee of Cauca. This quarter, business plans were implemented
with the goal of improving infrastructure for 40 coffee producers in Ortega. In addition,
training workshops were conducted in the following topics: fertilization, agro-chemical
management, the benefits of coffee, soil and water management and conservation, solid waste
management, and production costs. Technical visits were also conducted to raise awareness of
local sustainability and coffee toasting processes. Progress is being made in contracting
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additional resources to facilitate the implementation of residual water treatment systems in
the beneficiaries’ coffee farms.

0 Strengthening of productive initiatives in the indigenous Embera Chami community of San
Lorenzo (Riosucio, Caldas) as a socioeconomic reintegration strategy with a focus on
reconciliation. This project aims to strengthen productive activities in the Embera Chami
community in the San Lorenzo indigenous reserve, and promote the coordination of these
activities by people in the reintegration process who are part of the community, as a form of
economic reintegration. This quarter, business plans were formulated to strengthen six
productive units developed by the reserve community through training and support for
existent processes, and introduction of new practices to generate new opportunities and
streamline the productive units. The total resources approved was for a value of 43.6 million
pesos, which will benefit the following five associations: Asociacién de informadores Turisticos
de San Lorenzo — ASITUR; Médicos Tradicionales; Comunidad Indigena de San Lorenzo de
Artesanos — CISLOA; Asociaciéon de Mujeres Indigenas cultivadoras de Flores — INDIFLORES;
Escuela Propia Bermejal. The project presented by the Asociacién Indigena de Paneleros de San
Lorenzo —AINPAS is still being adjusted. All of these projects will be implemented next quarter.

- Project: Design of the Social School Shop model as a sustainability strategy, and implementation of a
pilot in Cali.

This project involved the design and implementation of a Social School Shop as an associative, productive, and
commercial model to support the sustainability of the shoemaking workshop schools by selling low-cost shoes
in vulnerable communities, thereby benefiting those communities and the associates of the shoemaking
workshop schools. This quarter, the final products of the project were approved and the pilot was concluded,
with initial plans made to implement the model in Pereira and Bogota. Final results from the project included:

- A document with the design of the operational details, production logistics, commercialization logistics,

and administration and finance structure of the social school shop.

- A document containing the commercialization and media publicity strategy.

- 2,500 pairs of shoes produced and commercialized.

- A document with the manufacturing processes and quality control methods.

- 28 people were hired for production, and 6 experts were hired to oversee sales.

- Afunctions manual.

- A model document for the Social School Shop, for the transfer of the model to Cali and Bogota.

- Two workshops to facilitate the transfer of the model to Cali and Bogota.

- Project: Design of a toolkit for the formulation and management of business plans

The objective of this project is to design a toolkit for the formulation and management of business plans, so
that the ACR has a tool to manage this type of economic insertion benefit for people in the reintegration
process. The four operators (ACOPI Atlantico, PROEMPRESAS, Fundacidn Picachos, and Ventajas Kompetitivas),
will be working on the construction of the toolkit for the business plan management methodology. They are
progressing in the creation of the document, which will have four sections: awareness and selection process;
training and business plan formulation; implementation of business units; and evaluation and support.
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- Project: Design and implementation of a training and evaluation strategy for ACR professionals in
economic reintegration models

This training strategy aims to strengthen ACR reintegration professionals for the direct implementation of
economic reintegration models for people in the reintegration process, once the CORE Program has finished
and the ACR is independently responsible for implementation. This project is being implemented through a
consultant team, who are currently defining the toolkits and criteria for the training strategy. This quarter,
actions were taken to contract the selected team. The development of the training and evaluation materials
will be conducted once the definitive versions of the economic reintegration toolkits have been confirmed.

- Project: Study of the impact generated by the implementation of the economic reintegration
strategy at the regional level

The objective of this project is to identify the impact generated at the regional level by income generation
projects for economic reintegration. IOM and ACR jointly decided to contract a consulting firm to conduct this
study. This quarter, terms of reference were agreed upon with the ACR, as was the list of proposed firms. The
study will be conducted next quarter.

- Project: Evaluation of social, political, economic, and cultural conditions

This project identifies conditions that could affect the successful graduation of demobilized people from the
reintegration process, so that the ACR has a tool to guide the design and implementation of a reintegration
route in the case of a collective demobilization by the FARC. The project concluded this quarter, with the
following products: a methodological guide for the creation of studies that will serve the ACR as an instrument
to apply the methodology directly, through the technical teams of the regional groups; diagnostics for eight
municipalities (Puerto Asis (Putumayo), La Macarena (Meta), Sardinata (Santander), San Jose del Guaviare
(Calamar), Tumaco (Narifo), Silvia (Cauca), and Florencia (Caqueta)) according to 1) variables common to all
dimensions of the reintegration route, such as state presence and private sector presence, 2) variables relating
to specific dimensions (the productive, education, inhabitability, personal, health, and family dimensions). The
ACR will implement the study methodology in 11 new regions with its own technical teams, and CORE will
support the development of those studies.

Strengthening the OAS mission to support the peace process in Colombia (MAPP/OEA): Phase Il

USAID and IOM work with the OAS Mission to Support the Peace Process (referring to AUC demobilizations) in
Colombia (MAPP/OEA) by providing the tools and resources necessary to implement the organization’s
mandate as it pertains to post-demobilization monitoring and verification, institutional strengthening, and
accompanying local initiatives that affect quality of life improvements for demobilized and host populations.

The first phase of this project was finalized in December 2013, but MAPP/OEA continued monitoring activities
for the reintegration program under Law 1424, the Justice and Peace Law, and the current state of security.
Phase Il began planning in the second quarter of 2014 and implementation in May 2014. The project is
expected to last one year.
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This quarter, the inter-institutional roundtables were strengthened, and inter-institutional service provision
fairs were held in Santa Marta, Apartadd, Caucasia, Magangué, Medellin, and Valledupar. In addition, training
sessions for people in the reintegration process, institutional representatives, and conflict victims were held.
Spaces were also created for victims’ organizations to reflect on the meaning of the implementation of Law
1424 as a transitional justice tool in Colombia. This exercise aimed to gain an in-depth understanding of
perceptions of the implementation of the Law in more than just legal terms and to identify opportunities for
reconciliation. It was also an opportunity to highlight the support and monitoring conducted by regional and
municipal entities that coordinate local institutional offerings related to Law 1424. These activities concluded
the project.
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IR 2: OPERATIONAL MECHANISMS TO ESTABLISH DEFINITIVE LEGAL STATUS OF EX-COMBATANTS

The GOC reintegration policy covers the legal treatment of ex-combatants who registered under the Justice
and Peace Law (Law 975 of 2005) as being guilty of crimes against humanity. It also addresses the legal
standing of rank-and-file ex-combatants covered under the Legal Status for Ex-Combatants Law (Law 1424 of
2010), which allows for these ex-combatants to avoid jail time in exchange for fulfilling community service and
truth-telling requisites, and participating in the GOC'’s reintegration program.

During this quarter, the following projects were approved:

Number of

IR 2 Mechanisms operational to establish definitive legal status of ex combatants ..
Beneficiaries

I0M - Support for the Attorney General’s Analysis and Contexts Office in the analysis

1
of DDR contexts

5 I0M - Transitional justice and reintegration training for peace judges, equality
mediators, and community leaders

TOTAL 0

IR 2.1: Attorney General’s Office, MOJ, Inspector General’s Office, and Court system increase capacities for
judicial processing of ex-combatants

ATTORNEY GENERAL’S OFFICE

- Project: Support for the Justice and Peace Unit (Status: Ongoing)

The Attorney General’s Office is in charge of investigating the judicial processes for all demobilized individuals
who seek benefits under the Justice and Peace Law. CORE has provided support to the Office since 2006. Since
2013, activities with the AGO relate to legal processing of ex-combatants under the Justice and Peace Law and
Legal Status of Ex-Combatants Law.

Exhumations Sub-Unit

CORE concluded its support for the Exhumations Sub-Unit in the identification and delivery of human remains.
The work was structured in the following way:

a) CTI Genetics Laboratory: This quarter, 17 genetic profiles were registered in the CODIS software,
making a total of 895 registered in the entire project. The Sub-Unit’s experts analyzed 164 DNA
samples from victims’ remains and family members, of which 141 were tested for matches with the
genetic profiles of relatives, and 13 were found to be compatible. A total of 1955 DNA samples were
analyzed throughout the project, 677 were tested, and 187 were found to be matches. In addition, this
quarter 1,400 kits were compiled to identify and take DNA samples, and 500 of these were sent to
experts to continue their work on the samples. A total of 8,000 kits were compiled during this project.

b) 800 reports from the Legal Medicine Institute were reviewed and registered in the Sub-Unit’s
database. In addition, the Exhumations Sub-Unit received support in the analysis of 213 files based on
the cases of victims of forced disappearance in the Sub-Unit’s database and the SIRDEC. In terms of the
delivery of remains to families, photographic registries are being taken.

¢) Updating and analysis of the databases of the Attorney General’s office for the formulation of patterns

of macro-criminality according to the Justice and Peace Unit’s Prioritization Plan: The Sub-Unit
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continued the revision and analysis of cases registered in the SIJYP with the goal of clarifying patterns
of macro-criminality related to the prioritized cases.

- Project: Support for the AGO’s identification of the sources of financing used by illegal armed groups

This project aims to strengthen the AGQ’s ability to identify the legal and illegal sources of financing used
by illegal armed groups in the armed conflict. The ultimate goal is that the AGO will be better equipped to
counteract these sources in the most efficient way possible, and recover the resources and assets
necessary for the reparation of victims. This project began implementation this quarter, after various
delays on the part of the AGO. An exhaustive information review was conducted and the project
methodology and work plan were prepared. The first workshops were planned for next quarter.

- Project: Support for the Attorney General’s Analysis and Contexts Office in the analysis of DDR
contexts

This project aims to strengthen the Analysis and Contexts Office (DINAC) in technical analysis of DDR
contexts, identifying crime patterns and other aspects of post-conflict, according to institutional priorities.
Objectives include: 1) consolidate a research and analysis methodology; 2) support DINAC research in
specific disciplines; and 3) train DINAC personnel and thereby leave installed research capacity. This
quarter, progress was made in the hiring of consultants necessary for the project technical team, for a total
of 30 people hired. In addition, the profile of an international consultant was defined, to support the AGO
in its work relating to international transitional justice standards. The training program about human rights
and transitional justice for the context analysts was implemented successfully. Finally, progress was made
in purchasing the DINAC’s equipment and materials for the project.

- Project: Strengthening of the Superior Judicial Council’s role in the implementation of transitional
justice mechanisms

This project aims to strengthen the role of the judicial branch in the implementation and coordination of
transitional justice mechanisms. Component 1 of this project is training for judges and magistrates about
various aspects of transitional justice, especially related to the implementation of Laws 975, 1592, 1448, and
1424. Component 2 of this project is to develop a communications strategy focused on historical memory. Little
progress was made in this project due to the uncertainty surrounding the continuation or modification of
the state structures as they are today. Work was conducted with the Lara Bonilla Judicial School to plan
transitional justice training for judges and magistrates in Bolivar.

INTERINSTITUTIONAL COMMITTEE FOR JUSTICE AND PEACE

Decree 3460 of 2007, a regulation under the Justice and Peace Law, created the Inter-institutional Committee

for Justice and Peace to coordinate institutions with responsibilities under the Law.? The Committee created

8 By law, the Committee includes the Vice-President’s Office, Ministry of the Interior, Ministry of Defence, Office of the
High Commissioner for Peace, Accion Social (now the Department of Social Prosperity), Attorney General’s Office, High
Judicial Council, Supreme Court, National Ombudsman’s Office, Inspector General’s Office, National Family Welfare
Institute, National Commission for Reparations and Reconciliation (now defunct), and High Commissioner for
Reintegration (now the ACR).
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technical working groups to generate inputs for decision-making on policy. One of these working groups,
focused on Information Systems, took on the challenge of structuring a single information system for the
Justice and Peace process.

- Project: Inter-institutional Information System for Justice and Peace (SINYP), now the Inter-institutional
Information System for Transitional Justice (SIUT) (Status: Ongoing)

The SIIJYP was designed to consolidate all of the data related to the implementation of the Justice and Peace
Law, and started its transformation into the SIlJT in 2014. Project results this quarter are as follows:

e The project team continued work with the new INGENIAN software manufacturer, which is responsible
for the development of the project software. Work continues to ensure that the system functions in an
integrated way as a transitional justice information system. Tests continued on newly developed
components of the system, such as the transitional justice map.

e The transformation of the system into the Inter-institutional Transitional Justice System continued this
quarter. This will serve a greater number of institutions and include a broader range of functions as per
new decree no. 3011 passed in December 2013 affecting this and other tools used in the
implementation of transitional justice norms.

e The implementation of the web service tests began, to allow the SIUT to share information with any
other information application related to illegal armed groups, cases being processed under transitional
justice laws, assets, and victims.

e Ten training sessions have been conducted with the People’s Ombudsman and the Victims’ Unit.

e Negotiations also continued to include the national information network, national civil status registry,
INPEC (the prison administration entity), the Ministry of Defense, and others.

e The system is currently being used by the Ombudsman’s Office, AGO, Ministry of Justice and Law, and
Special Administrative Unit for Integrated Victims Reparation (Victims’ Reparation Fund). Their use
includes the modules for assets, asset administration, unique victims’ attention route, cases,
administration, security, victims’ protection, witnesses, and others. Entities soon to be added include
the ACR, INPEC, and CMH.

IR 2.2: ACR, CMH and Court system assist ex-combatants to meet conditions for legal benefits

- Project: Identification, implementation, and systematization of community service activities (Status:
Ongoing)

CORE reinforced ACR efforts in the development of community service activities that facilitate reconciliation
between the community and the demobilized individuals participating in the reintegration process under Law
1424 of 2010.* With the support of the CORE and the regional operators, the ACR offers community service

* Community service has four essential components relating to reintegration: 1. Provide a space for community

development in which participants in the reintegration process take responsible citizen action. 2. Strengthen the

citizenship competencies of the participants in the process of reintegration.3. Contribute to the strengthening of

intellectual capacities and personal competencies of the participant.4. Contribute to the construction of circumstances
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activities in the following areas: 1. Enhancement of public spaces; 2. Environmental recovery; 3. Monitoring
and support for health services; 4. Monitoring and support in food services and programs in vulnerable
communities; 5. Creation of spaces for recreation, art, culture, and sport; 6. Knowledge advancement
programs; 7. Services according to the vocation of the participant (sewing, electricity, mechanics and
maintenance, construction, I.T., etc.)

Community service activities contribute to the improvement of the quality of life through initiatives that
respond to the needs of the communities that host demobilized ex-combatants who are part of the
governmental reintegration program. Community service also aims to provide a symbolic space in which
demobilized individuals benefit society, which was previously negatively affected by their actions, thereby
affirming their commitment to legality, overcoming violence, and inclusion in the community. The activities
also strengthen participants’ citizen and personal competencies, and contribute to peaceful coexistence in
receptor communities.

In March 2014, a third modification of the agreement with the ACR was carried out to extend the project. This
new phase will seek strategic alliances with entities such as the Victims’ unit and private businesses to
coordinate activities that benefit receptor communities and the surrounding environment. This will contribute
to the reconstruction of the social fabric of the communities and regions in which project activities take place.

Project results this quarter include:

e One national committee was held to present 63 action plans, of which all were approved. These will
benefit 812 people in the process of reintegration in 23 of the ACR territorial working groups.

e Community service projects are implemented in 20 departments and 52 municipalities in which the
ACR is present.

e 56% of the community service projects are related to improving public spaces.

e 252 community service projects have been implemented directly, of which 84 began implementation
since the beginning of 2015.

e 5,205 participants have registered to become engaged with directly implemented community service
activities, representing 86% of the target.

e The average time period of the community service projects is two and a half months.

e 3,871 participants have received the certificate for 80 hours of community service through direct
implementation, representing 64% of the target. 298 of these were certified this quarter. The
cumulative total of participants who have been certified in community service activities implemented
both directly and indirectly is 6,787, which is 70% of the target.

e 418 people are attending community service activities in 49 municipalities, with 23 ACR regional groups
around the country.

e 646 people in the process of reintegration have dropped out of community service, of which 128
withdrew this quarter. This not only affects their fulfillment of Law 1424 but also affects the project

that facilitate peaceful coexistence in the communities that house them (based on the protocol for reconciliation activities
of the ACR 2011).
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targets. CORE has therefore repeatedly asked the ACR to be emphatic about the need to fulfill this
requisite.

e The community service activities initiated in 2015 will benefit approximately 55,000 people including
the elderly, displaced people, people with disabilities, children, and indigenous people, all of whom
belong to the low-income communities near the ACR service centers.

e The project agreement’s technical committee began to update the protocol on actions to be taken
related to reconciliation, measurement instruments, and monitoring of community service, as well as
reviewing the action plans as they arrive to the committee. This will ensure the effectiveness and
sustainability of the projects.

e Monitoring of the sustainability of some community service activities continued. The criteria used to
evaluate the activities include: the number of participants, the time taken to complete the activity, and
the location. The monitoring visits have had positive results in terms of the perception of the impact of
the projects in the communities, recognition of the reintegration process, the work completed by the
demobilized people, and the use of input and tools provided.

e The ACR and IOM agreed a time extension until December 31* 2015 and a financial addition of 238
million pesos (90 of which were provided by the ACR) for the review and approval of new action plans
presented by the regional groups in June.

- Project: Methodologies for Ex-Combatant Contribution to Historical Truth and Reparation (Status:
Ongoing)

The CMH is responsible for collecting, organizing, and analyzing the contribution made to the construction of
historical memory by demobilized persons under the Legal Status for Ex-combatants Law (Law 1424/10).

Results this quarter include:

e The Office of Agreements for Truth continued the preparation and adjustment of instruments used to
collect, systematize, and evaluate contributions to truth. The team had technical support from 11
profilers, nine transcribers, 1 research assistant, and 3 researchers until May 2015.

e The process of interviewing demobilized people in the 14 regional offices was continued. The Office
confirmed 370 certifications of contributions to truth, and notified 516 demobilized people about their
certification. A cumulative total of 1,794 people have been certified as having made this contribution
to the truth

- Project: Communications Campaign on Legal Status of Ex-combatants Law (Status: Ongoing)

Support for the ACR, CMH and AGO in the design and implementation of a communications strategy targeting
ex-combatants, journalists and receptor communities in order to expand their understanding of Law 1424/10.
This strategy includes explanations and information about the purpose of the Law, GOC institutions involved in
the implementation of the Law, and requirements and procedures that must be fulfilled in order to receive
legal benefits.

Results this quarter include:
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e Training workshops were conducted for journalists in Cauca, Narifio, Putumayo, Antioquia, and Valle
del Cauca. One workshop in Caqueta was not held as it had to be cancelled due to public security
issues.

- Project: Strengthening of the Ministry of Justice and Law’s leadership and coordination role in the Justice
and Peace process and Law 1424.

The objective of this project is to consolidate the leadership and inter-institutional coordination role of the
Ministry of Justice and Law (MOJL) in current Justice and Peace processes with their respective modifications.

This quarter, efforts were made to strengthen inter-institutional coordination in the integral reparation events
for the Resistencia Tayrona bloc in Santa Marta, and the Elmer Cardenas bloc in Medellin, Riosucio, and Turbo.
Support was provided to the Ministry of Justice in its leadership of the construction of the Justice Sector Decree
to compile, unify, and adjust the regulation of transitional justice norms. The final report was handed in, with
the results of the monitoring and identification of best practices in the implementation of the penal part of the
Justice and Peace Law. This report examines the evolution of the patterns of macro-criminality through
information provided by the sentences issued under the Law and the case prioritization strategy.

With respect to the resocialization program for Justice and Peace Law cases, the implementation strategy for
the second phase was consolidated and strengthened, with a focus on human rights and reconciliation. The
results were distributed to a range of entities. Technical support was also provided to the Transitional Justice
Office with a focus on gender and resocialization, in order to strengthen fulfillment of CONPES 3784.

In terms of the inter-institutional coordination for Law 1424, the inter-institutional roundtable met several
times this quarter to plan regional meetings with judicial operators, and progress was made in developing the
ABC documents and other materials. The People’s Ombudsman and the Inspector General’s Offices were
engaged in the project, and the Lara Bonilla Judicial School began to attend meetings in and invitee capacity.

- Project: Strengthening of the ACR in inter-institutional coordination to facilitate implementation of the
reintegration route.

This project was approved in November 2014. It aims to support the ACR in strengthening inter-institutional
coordination so that the State can implement reintegration routes for demobilized people, and in applying
different transitional justice norms. The two final regional meetings were conducted and included guided visits
to the regional ACR offices and to community service efforts. The first of these meetings was conducted in
Medellin in April, and saw participation by specialized judges, tribunal magistrates, council magistrates,
attorney generals, public defenders, judicial prosecutors, and ACR functionaries from Antioquia, Cdrdoba,
Sincelejo, Bajo Cauca, Chocd, and Santander. The second was held in Bogota in May and saw participation by
representatives from Boyacd, Caquetd, Meta, Arauca, Huila, Norte de Santander, Quindio, Santander, Tolima,
and Cundinamarca. These meetings concluded the project.

- Project: Strengthening of the inter-institutional strengthening role of the Ministry of Justice and Law,
and of judicial operators, in the implementation of transitional justice norms and related policy.

This project’s objective is to make judicial operators and others in charge of the implementation of Law 1424 of
2010 aware of the mechanisms involved in these norms, and issues and initiatives related to their
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implementation. This quarter, two regional meetings were held, completing the four included in the project.
The first was held in Medellin, and the second in Bogota, and both saw participation by a range of judges,
public defenders, magistrates, and inspector generals from those cities’ surrounding regions. In addition,
progress was made in the ABC guide to Law 1424 and other materials to be used to strengthen these
representatives’ understanding of the mechanisms involved in the application of the norm. The documents
were discussed at the inter-institutional roundtable, and a final version of the ABC was agreed, as was an
advanced draft of the other materials.

- Project: Evaluation of the implementation of the Justice and Peace process 10 years after the issue of
Law 975 of 2005.

This project aims to evaluate the design and implementation of the Justice and Peace Law as a special penal
process within the transitional justice framework, 10 years after the Law was issued. This will include:
systematization of studies on the Justice and Peace Law; monitoring of four selected cases; four regional focus
groups with people who have participated in the application of the Law; a working group with experts about
the main findings of the evaluation; and a final document on the evaluation of the design and implementation
of the Justice and Peace Law. This quarter, a literature review was created to examine existing materials that
evaluate the design and implementation of the Justice and Peace Law. The methodological framework of the
project was constructed, consisting of all of the information necessary to determine the status of the
implementation of the Law. This implied conducting consultations with all involved institutions. Work also
began on a publishable document with the findings of the research on the four selected cases, and the project
team started to systematize the sentences issued under the Justice and Peace Law and to analyze information
on the implementation of Law 1592 of 2012. Four context sessions were held with the team to examine the
Ministry of Justice’s work on the Justice and Peace Law. It is important to note that information collection and
the development of the methodology have taken much longer than expected due to delays in the partner
institutions.

- Project: Control and monitoring of public policy for the issuance of administrative benefits to the
demobilized population and their reintegration to civilian life.

The purpose of this project is to consolidate the 1GO’s public policy monitoring tool and allow generation of
input for the evaluation of DDR public policy, as well as learning about the adjustments that should be made to
the thematic components, technical aspects, regional applications, dimensions, and costs of the reintegration
process for those who demobilized both individually and collectively. This project will allow the tool to be a
permanent fixture for the 1GO, through increased installed capacity at the national and regional levels, and
updated indicators and information.

This quarter, five administrative visits and training workshops were held in Cucuta, Villavicencio, Barranquilla,
Monteria, and Santa Marta. In addition, an awareness event was held with representatives of the Inspector
General’s Human Rights Delegate’s Office and International Humanitarian Office in Bogota to distribute the
results of the project and to raise awareness of the current status of DDR public policy. Eighteen documents
were delivered to the Inspector General’s Office at the conclusion of the project. These documents included
indicators for institutions including the ICBF, ACR, Police, Mayors’ Offices, ACR regional groups, and for people
in the process of reintegration. Other documents were the technical manual to fill in the indicators, a
normative reference manual, a report on workshops held in 2014, a public policy evaluation from 2013 and
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2014, public policy and reintegration route recommendations, normative updates, and presentations from the
workshops.

- Project: Implementation of a reintegration program for incarcerated ex-combatant women whose cases
are being processed under the Justice and Peace Law.

The objective of this project is to reintegrate guerrilla ex-combatant women whose cases are being processed
under the Justice and Peace Law and who are incarcerated in the prison in Chiquinquira. The strategy has four
components: 1)Judicial security and rules; 2) Psychosocial intervention; 3) Entrepreneurship and construction
of social networks; and 4) Human rights and restorative justice.

This quarter, the judicial component (42 work sessions) and the psychosocial assistance component concluded.
A closing event was held on July 1% in the prison in Chiquinquira, and attendance there included the Minister of
Justice Yesid Reyes, INPEC Director Brigadier General Jorge Luis Ramirez, the Mayo of Chiquinquira, and other
important local authorities as well as representatives from the ACR, the AGO, the Victims’ Unit, MAPP-OEA,
UNDP, and others. The event marked the graduation of the 34 ex-combatants from the project, and functioned
as a public act to ask for forgiveness from the victims and from society in general.

The final products from the project included plans and methodologies to transfer the model to other contexts,
evaluation of the intervention, tools to facilitate judicial training, restorative justice, and human rights
workshops for project participants, materials to understand the Justice and Peace Law, and guidelines and
recommendations on assistance to ex-combatant women.
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IR 3: GOC SUPPORTED TO DEVELOP CONFLICT MANAGEMENT STRATEGIES

Under this result, CORE will strengthen governmental institutions by responding to GOC requests for conflict
management input, analysis, fora for dialogue, information management support, and other initiatives that
enhance the GOC'’s conflict management capacity. Activities under this result focus on building knowledge as
well as technical and operational abilities of the GOC for conflict management. It is expected that these
activities will incorporate a tailored approach to gender and ethnicity, as experiences in Colombia show that
these groups are impacted differently by conflict and peace, and international best practice advises
incorporating differentiated perspectives to peace-building strategies.

During this quarter, the following projects were approved:

Number of

IR 3 GOC supported to develop conflict management strategies . .
Beneficiaries

IOM - The relationship between the civilian population and the FARC 0
IOM - Support for the Ministry of the Post-conflict 0
3 |IOM- Manual on Cantons for Ex-combatant Demobilization 0
4 |IOM- Analysis of Associative Projects carried out in Colombia and internationally 0
5 |IOM-The SENA as a trainer in peace culture and reconciliation in the post-conflict 0
6 |IOM- Supporting institutional and civil society preparation for the Post-acuerdos
7 |Proyectos Semana: Colombia Reconciliation Project Phase Ill

TOTAL

The team’s activities continue in the following areas:

e Daily collection of information about the peace process and preparation of relevant documents,
including weekly peace process reports to be sent to USAID. Thirteen weekly peace reports were
distributed this quarter.

e Compilation of research documents on peacebuilding, DDR, transitional justice, and other issues
related to the peace process.

0 The team continued the distribution of monthly “Spotlight” documents. This quarter, spotlight
topics included international cases of demobilization, restorative justice, and ethnic groups’
role in peace processes around the world. The objective of these documents is to present
lessons learned from national and international cases, thereby contributing to the design and
implementation of relevant policy and programs in DDR and related fields.

O The analysis team made considerable progress in the production of maps incorporating
variables that the Program considers strategic for the identification and prioritization of
municipalities that will play key roles and need special attention in the post-conflict stage. This
activity incorporates information from a variety of sources and programs within IOM. This
guarter, new information has been used to update the maps and other geo-referencing tools
from sources including the AGO National Analysis and Contexts Office, with the goal of sharing
relevant information of use to both IOM and the AGO. Various databases on the presence of
illegal armed groups were consolidated according to the groups’ blocs and other military units.

e Coordination of projects with external entities to use effective information generation and
management to support the GOC in conflict management and reconciliation strategies.
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The information and analysis unit also progressed in writing a document about conflict dynamics in
Cauca, continuing the process of analyzing information and compiling the document. The document
will address topics such as inter-ethnic and social conflicts in Cauca, illegal economies in the
department, and recent and historic conflict dynamics there.

MONITORING AND ANALYSIS OF CONFLICT DYNAMICS AND PEACE NEGOTIATIONS

This project aims to generate technical material as well as analytical and informational documents related to

conflict dynamics in Colombia and the current GOC-FARC peace process. The goal here is to contribute to a

detailed and comprehensive understanding of the complexities of the peace process.

Per the identified information management needs of the High Commissioner for Peace (OACP), this
project aims to generate information and technical input on the peace process agenda and the
eventual implementation of an agreement, as well as the transition to the post-conflict phase and
transitional justice. The project includes territorial diagnostics and regional realities, especially in areas
with a historically high presence of the FARC, and focuses on three variables: 1) armed conflict,
organized crime, and social movements; 2) DDR; 3) transitional justice and conditions for the
implementation of final peace agreements. FIP continued with the information collection processes
and delivered the following products:
0 A file with media reports on public security and illegal armed actors.
0 The March-April 2015 report with collection and synthesis of news and information related to
the GOC-FARC dialogues and possible GOC-ELN dialogues.
0 A case study with the objective of showing the dynamics of the BACRIM in Quibdo and their
relationship with gold extraction there.
0 A diagnostic of the presence of the Gaitanista Self-Defense Forces of Colombia (AGC) also
known as the Urabefios or the Clan Usaga in the Bajo Cauca Antioquefio region.

EXCHANGE OF KNOWLEDGE AND LESSONS LEARNED RELATED TO THE PEACE PROCESS AGENDA TOPICS

This project area aims to generate spaces for diverse entities to exchange knowledge, experiences, and lessons

learned related to a possible implementation of a peace agreement between the GOC and the FARC. This input

will also contribute to more general discussions on peacebuilding. The knowledge and lessons learned that are

discussed in these spaces contribute to the analysis of peace-building and post-conflict transition.

Results this quarter include:

A project continued with the objective of facilitating regional input on peacebuilding with operating
partner FUCUDE. A total of six regional seminars were held with the objective of disseminating regional
experiences of peacebuilding in different parts of the country and drawing on input from experts in the
field, thereby exchanging lessons learned in this area. These will include experiences of political
negotiations related to the conflict, and social initiatives focused on regional peacebuilding. Each
seminar has five sessions, and will result in the production of a summary report with input and lessons
learned. These reports will be presented to the OACP at the end of the project. This quarter, printing of
the books “Peace processes in Colombia: Regional experiences and proposals” continued, as did
production of the summary documents on the “Peace Library 1980-2013”
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The project “Reconciliation Colombia: Phase 2” continued. The objective of this project is to support
the second phase of Reconciliation Colombia, which will aim to facilitate collective commitment to
reconciliation and peace across the country. The project has three basic work areas: 1) Awareness of
reconciliation in different sectors, to generate collective commitment; 2) An invitation to build
reconciliation efforts based on experience and efforts that have already been made around the
country; 3) Promotion of youth leadership of reconciliation initiatives and recognition of businesses
and authorities who have showed commitment to reconciliation at the local and regional levels. This
quarter, the project had the following results:

0 In the awareness area under the project “Believe in Reconciliation”, the first inter-religious
meeting was held, and reflections were made on religions’ role in reconciliation, conflict, and
violence in general. Input was taken to organize the second inter-religious meeting, and an
open letter asking for a ceasefire was signed by various religious leaders and distributed widely
by the media.

0 The Reconciliation Colombia book was launched on April 15™ and distributed to bookshops
around the country in two versions, with and without photos.

0 In the project bank, work was done to clean the database according to the established
variables and instruments. The 546 project information sheets registered in the bank are being
updated, and additional entities have been contacted to register their information. The project
bank continues to be strengthened.

0 With respect to the virtual platform, work was done with the Presidential Agency for
International Cooperation to obtain resources to support the design of the platform. The
financing request is currently in the process of approval.

0 The project “Play for reconciliation” progressed with the technical committee in the definition
of the work timeline. In addition, joint work was conducted by the Reconciliation Colombia
judicial office and logistical operator to create the draft agreements to be signed between
different organizations involved in the project.

0 For the Reconciliation Colombia fund, work continued with Brigard and Urrutia to propose the
investment vehicle and facilitate operations of the fund. The recommendation was to
constitute a fiduciary party responsible for channeling resources from investors and donors in
the first year of operation, so this process will be defined and implemented in coming months.
In addition, the incorporation of Reconciliation Colombia progressed and its sustainability was
strengthened through a fourth phase, “Strengthening and motivation”.

0 The project “Big wheel for Reconciliation Colombia” has been delayed to the first quarter of
2016, as the project did not have the financing necessary for implementation. In the coming
quarter of 2015, the process of identifying supply and demand sources for the initiatives will
continue, as will the creation of tools to strengthen it.

The project “Lessons learned for Peaceful Coexistence” continued with operating partner CINEP. This
project aims to identify and disseminate urban and rural experiences of peaceful coexistence with the
goal of highlighting lessons learned to provide input to entities that work in this area and for the
definition of public policy. This project builds on recommendations and lessons learned by CORE and
Fundacion Social in the National Reconciliation Index project (details below), taking into account the
current peace process. This quarter, awareness events were held to distribute information about the
document ‘Lessons learned for peaceful coexistence’ in Pereira, Valledupar, Cali, and Barrancabermeja.
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The events saw attendance by representatives from a range of entities including the ACR, local mayor’s

offices, the Center for Historical Memory, and relevant civil society groups. The national event was

held in Bogota on April 28", and 115 people attended and were given the publication. Attendees

included representatives from international cooperation entities, the Bogota Mayor’s Office,

embassies, IOM, CINEP, the ACR, and experts in transitional justice. This event included a conversation

session in which a panel shared experiences of coexistence and findings from the document.

STRENGTHENING LOCAL CONFLICT MANAGEMENT CAPACITY

Activities under this project area aim to strengthen the relationship between the central government and the

regions, especially with respect to initiatives that contribute to lasting and stable peace.

A Reconciliation Center in Florencia is progressing with Fundacion para la Reconciliacion. The main

objective of this initiative is to implement a community proposal in Florencia to generate and promote

inclusion and peaceful coexistence with the participation of community and institutional actors. This

project was requested by the ACR based on the belief that it will facilitate reintegration for demobilized

people.

(o}

(0}

(o}

(0}

The center continued various activities under the Political Culture of Forgiveness and
Reconciliation rubric, with a range of community members. This included engagement with
100 families (approximately 400 people) in pedagogical activities that emphasized the
importance of peaceful conflict resolution and coexistence in the home. The goal was to allow
each family to have the tools and capacities to address conflicts peacefully and effectively, with
a focus on reconciliation as part of the “My Home is a Reconciliation Center” strategy.

The center reported attending a cumulative total of 1,277 people of whom 607 were victims,
205 were ex-combatants, and 465 were from the community. This surpasses the initial target
of 900 people in total.

The community has demonstrated high levels of commitment and engagement with the
center.

The training offered by the Center facilitated participation by 11,447 people in the Listening
Centers, workshops, and other activities that favor political culture and peace initiatives.

- Project: Creation of tools for the application of the National Reconciliation Index by the Victims’ Unit

The objective of this project is to adjust the instruments built in the pilot stage of the National Reconciliation

Index (a tool that aims to evaluate, monitor, and modify reconciliation policies based on four dimensions: trust;

democracy; land; and victims’ rights) to conduct a quantitative study that collects primary information to feed

the Index indicators. Consultancy Cifras y Conceptos, supported by technical input from the Victims’ Unit and

IOM, will create a web application to collect the information, create an operation manual, and train the

Victims’ Unit personnel in the application of the instrument. The Victims’ Unit will make personnel available to

analyze the results and prepare to apply the instrument independently, prioritizing 48 municipalities according

to the Unit’s needs.

During this quarter:

The information collection instrument was approved.
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e The internal call center training was conducted using the study and the instrument, and the
guestionnaire manual and database were handed over for use by callers carrying out the surveys
associated with the Index.

e A telephone pilot test was conducted with local leaders in eight prioritized municipalities, and an in-
person pilot of two surveys was conducted with people in the process of reintegration in Bogota.

e Fieldwork was conducted with the target population of local leaders, and 100% of the questionnaires
were validated.

- Project: Coordination between the Victims’ Unit and the ACR to facilitate the inter-institutional
coordination of reconciliation activities

The objective of this project is to develop an inter-institutional coordination mechanism between the Victims’
Unit and the ACR to generate input for the creation of a Reconciliation Policy, and strategies for its
implementation.

During this quarter, progress was made in the consolidation of the final versions of the documents: 1)
Diagnostic of Reparation and Reintegration Routes with a Reconciliation focus; and 2) Construction of a
reconciliation focus: technical and analysis document about reconciliation in Colombia. The entities also
distributed information about the document at the regional level. Finally, work was carried out to strengthen
inter-institutional coordination around reconciliation with three objectives: 1) to analyze different perspectives
of reconciliation; 2) to identify actions and programs that allow reconciliation processes to be addressed
through institutional offerings; 3) to establish criteria and guidelines for a future reconciliation policy; and 4) to
analyze reparation and reintegration routes, adjust them, and complement them based on a reconciliation
focus. These activities completed the project.

- Project: Support for the Reconciliation and Peace Strategy of the National Conciliation Commission

The objective of this project is to develop the Commission’s peace and reconciliation strategy with relation to
public policy, training for regional leaders, and research about peace and reconciliation. Specifically, the project
has two work areas. The first aims to make summaries of regional agreements on peace and reconciliation. The
second trains civil society leaders in topics such as human rights and peacebuilding in partnership with local
universities.

During this quarter, the final project activities included workshops in lbagué, Arauca, Istmina, Buga, Urab3,
Monteria, and Libano. In addition, two conversation sessions were held to better position the agreement — one
with peace observatories that aimed to facilitate actions so that the Commission can monitor and support
fulfillment of eventual peace agreements, and the second with civil society representatives to conduct trainings
in transitional justice, peace, and reconciliation. In terms of communications, there is now a preliminary
version of the publication that compiles research experiences from the peace and reconciliation diploma.

- Project: Strengthening of infrastructure for peace in Cauca

This project aims to strengthen the capacities of social organizations so that they can become political actors in
processes of negotiation and peacebuilding, as well as in the post-conflict stage, in Cauca. The project also aims
to facilitate the creation of a peace agenda for Cauca, building an alliance with the departmental government.
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During this quarter, four dialogue sessions were held with approximately 40 people each from local
institutions, social organizations, and business associations, to identify and resolve topics that generate conflict
and those that could contribute to a peace agenda in the region. These sessions were held in Guapi, Santander
de Quilichao, El Bordo, and Bolivar. The results were consolidated as input to construct a peace agenda for the
department, which was presented in a feedback workshop in the department peace advisory group.

- Project: Identification of significant experiences of reintegration for the creation of public policy with a
differential focus for ex-combatant women

The objective of this project is to identify, systematize, and analyze women’s experiences of reintegration
taking into account the differential focus. It will contribute to reintegration policy through lessons learned
from these experiences, and strengthen the reintegration process’ differential approach. This will facilitate
women’s indirect participation in public policy.

During this quarter, the Peace and Conflict Observatory finished the documents on women in the reintegration
process located in Antioquia, Caquetd, Cesar, Huila, Meta, Santander, Valle del Cauca, and Bogota D.C. These
projects show their experiences within the illegal armed groups (FARC, ELN, and AUC) and in their reintegration
processes, as well as their recommendations about how to strengthen the reintegration process, their advice
to other women, and their input to peacebuilding efforts. Based on this information, the Observatory
formulated public policy recommendations to strengthen institutional initiatives that support reintegration
processes for ex-combatant women, and to facilitate these women’s participation in various contexts.

- Project: Support for Verdad Abierta’s work on DDR with a differential and regional focus

The objective of the project is to produce and publish journalistic pieces with a differential and regional focus
about processes and experiences of DDR implemented in Colombia. Lessons learned from the regional
implementation of the reintegration process will take into account a differential focus on indigenous people,
Afro-Colombians, people with disabilities, and women, as well as specific situations such as mid-level
commanders, women, ethnic groups, and people who were in the illegal armed group for more than 20 years.

During this quarter, Verdad Abierta progressed in the research process and published five journalistic pieces
about DDR processes and experiences with a differential and regional focus.

- Project: Strengthening the Social Observatory of the Narifio Government

The objective of this project is to strengthen the Social Observatory of the Narifio Government through the
improvement of an information instrument that facilitates the collection, consolidation, systematization,
analysis, and mapping of the social situation in the department, with the goal of generating documents that
serve as the basis for decision-making in public policy related to the peace process.

During this quarter, the final versions of the indicators and maps were presented in the department. The
presentation took the form of a workshop with key actors, in order to receive their feedback on the materials.
Modifications were then made to the indicators and maps based on feedback from the workshop, and the final
results of these modifications will be presented in July.
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- Project: Strengthening of the Cauca government in map analysis of the conflict

This project aims to support the Cauca government with conflict analysis tools that serve as the base for
decision-making in public policy related to the peace process. During this quarter, a workshop on violence risk
was held in Popayan, and was attended by national and local institutions. A feedback session was also held
with local authorities and civil society organizations including the mayor’s office, the ACR, UNOHCHR, Cauca
University, the ICBF, ERPAZ, and local NGOs. The session resulted in valuable suggestions about how to
improve illegal mining data, political projects, illegal crop substitution, and inter-ethnic conflicts. Progress was
also made in collecting information for indicators and maps, and the final products of the project were defined.
The text for the publication was finalized and will be published next quarter.

- Project: Communication, results, and conclusions from the peace process

The objective of this project is to distribute the results and conclusions of the peace process to civil society and
the public as a whole. This quarter, work was done to engage universities in Pasto (Narifio) and Sincelejo
(Sucre) with the goal of holding forums in these cities next quarter at the conclusion of the project.

- Project: Strengthening the pedagogical strategy for the peace process

The objective of this project is to strengthen the informational and pedagogical strategy of the High
Commissioner for Peace in the regions, to inform people about the peace process.

During this quarter, the OACP began the second cycle of the virtual course titled “Find Out About the Peace
Process”, with 3,538 registered participants. This course is composed of eight modules, including structure and
context of the peace process, citizen participation, progress in points 1, 2, 4, and 5 on the agenda, and regional
peace. The course aims to attract participation by civil society and public representatives at the national and
local levels. As of June 30", 200 people had already finished the course. In addition, a virtual forum was created
on Facebook to conduct discussions with the advisory team, formulate questions about the peace process, and
interact with other members of the peace network. These efforts aim to increase participation in peace-related
discussions by Colombians living inside and outside the country, as a need has been identified for increased
engagement with Colombians living abroad who wish their voice to be heard in the peace process.

Support was also provided for the regional forum “Post-conflict: Challenges in the regions” organized by the
National Federation of Departments with support from the Ministry of the Interior and UNDP. Information
about the virtual course “Find Out About the Peace Process” was distributed at this event and a virtual space
for questions and messages was also created.

Work began with the Bolivar Government on the bank of initiatives to highlight regional peacebuilding
initiatives through audiovisual materials. A historical memory project led by a women’ group was identified for
inclusion in this activity in Mampujan, and a workshop was held with community members to determine the
content of the audiovisual piece that will highlight their work.

Regional visits were also conducted in Carmen de Bolivar and other regions of the coast to generate
opportunities for direct dialogue between OACP representatives and regional entities. This work has generated
stronger connections between the OACP and regional public and civil society entities, as well as greater local
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knowledge of the peace process. Additional banks of initiatives were also created to include efforts from the
coastal region in this project.

Finally, a project called “Institutional and community preparation for reconciliation and peacebuilding
initiatives” was formulated to redesign the OACP’s pedagogical strategy through a mapping of target audiences
and their needs. Two regions were selected to identify key actors in peace and reconciliation, who will receive
training to formulate initiatives that will be supported under this project.

The Federation of Departments, Federation of Municipalities, and other entities have held meetings to
implement three Roundtables for Peace Preparations where mayors, governors, and other government
representatives will discuss their role in implementing a possible final peace agreement.

- Project: Input and tools to complement the project ”Systematization and analysis of civil society
proposals on the current peace process”

The objective of this project is to generate input and tools to support the project “Systematization and analysis
of civil society proposals on the current peace process” to make people aware of the progress of citizen
participation mechanisms in the peace process, highlighting the important contributions of civil society and
encouraging interest in the peace process.

During this quarter, the new database was redesigned to increase the efficiency of reports and indicators. Pilot
tests were finalized with the new input interface and preliminary tests were conducted on the automated
report module. Documents finished this quarter included one analytical and descriptive report, four
comparative reports, and seven statistical reports.

In addition, two documents on international and national experiences of civil society participation in peace
processes were finished. The international cases were compared according to their mechanisms, processes,
and results, producing a total of five case studies and one document with recommendations and conclusions.
The national document focused on the el Caguan negotiations and included information taken from interviews
with experts and academics. More than 400 documents from a dead library archive were indexed and
information from them was processed and systematized. All reports were handed over to the OACP.

- Project: Regional visions of peace and post-conflict

This project aims to systematize four regional examples of visions of peacebuilding and post-conflict, in which
public institutions, social organizations, and the productive sector of 46 municipalities affected by conflict will
participate.

This quarter, the consulting team concentrated on the creation of the four regional analysis documents (on
Antioquia — Chocd, Cauca, Huila — Caqueta, and Norte de Santander) based on findings from the agreement
with the Ministry of the Interior, and from four regional workshops with representatives from public
institutions, social organizations, and the productive sector. This included preparation of the document
“Structure and guidelines for the creation of four regional documents”, and a meeting was held with the
national and regional teams for the preparation of the workshops and to organize consolidation of the
conclusions taken from these events. The documents were delivered and approved by IOM.
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Project: Public policy recommendations for rural security and coexistence in the post-conflict phase

This project aims to provide public recommendations for rural security and coexistence in the post-conflict
phase. This quarter, Fundacién Paz y Reconciliacién concluded fieldwork and the writing of the documents to
be delivered to IOM. The national team and local researchers finished the interview cycle, and the national
team visited Sarare in Arauca to interview various relevant actors. A visit was also made to Buenaventura to
conduct similar interviews with local actors there. Analysis and writing for the regional documents and public
policy analysis concluded in May, and these materials were sent to the IOM for approval.

- Project: Building local capacities for reintegration and reconciliation

The objective of this project is the address the limited capacities of local government to effectively contribute
to challenges related to reintegration and reconciliation. This refers to current local needs in terms of
reintegration and reconciliation programming, and to future needs. The project will be implemented in Pasto,
Tumaco, Villavicencio, Florencia, Cali, Popayan and Bogota.

This quarter, style corrections and the graphic design were carried out on the guide for applying the national
social and economic reintegration policy at the local level. As soon as this tool is ready, it will be sent to the
ACR to be distributed at the regional level. Due to the fact that the Local Capacities Diagnostic is finished, a
summary of the document was completed and will be published with the guide.

- Project: Intersectoral dialogue to favor peace, development, and reconciliation in Arauca with a focus on
human rights

This project aims to implement actions and mechanisms to prepare constructive dialogue and conditions that
favor peace, development, and reconciliation between three sectors: mining and energy, authorities, and civil
society in Arauca.

This quarter, four regional forums were held to present the constructive dialogue proposal to better position
the proposal. These forums saw attendance by local women’s group representatives, victims, young people,
representatives from various churches, and others. These events, along with the final publication form the
project, concluded activities. A second dialogue for Arauca is being organized, and the search for funding for it
has begun.

- Project: Our radio counts for peacebuilding

This project aims to support community radio broadcasters in Norte de Santander, in broadcasting messages
about progress at the dialogue table and participation mechanisms to facilitate citizen involvement in and
understanding of the peace talks. This quarter, the OACP conducted training with the project management
team in Cucuta. Progress was also made in the production of ten radio programs to highlight the results of the
peace process. The project was extended until July 31% in order to ensure that these activities are carried out
and have maximum effectiveness and impact.

- Project: Peace model for the post-conflict phase in Valle del Cauca

This project aims to formulate and implement public policy that facilitates peace, coexistence, and
development in Valle del Cauca. It will establish and strengthen the Regional Peace Councils as legal spaces for
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consultation that allow the management of peace-related initiatives, inter-agency coordination, and citizen
participation in peacebuilding, and generate spaces for discussion, feedback, and participation for the
formulation of peace-related public policy, taking into account the municipal and local-level contexts.

This quarter, the last conversation sessions and workshops were held. Workshops took place in Jamundi, Tulua,
and Buga, and forums were held in Tulua and Buenaventura. The peace model document was presented and
defined discussion input for a peace agenda. A high-level department meeting was held to generate a space for
support to the peace process. Attendance included the ACR, Vallenpaz, the Universidad Javeriana, and the
Center for Historical Memory. Distribution of information and results from the project will take place next
quarter.

- Project: Support for national and regional institutional capacities to promote and manage reconciliation
initiatives

The objective of this project is to develop a methodology that supports national and regional institutional
capacities to promote and manage development initiatives that favor reconciliation. This quarter, field visits for
this project were concluded, and creation of instruments, methods, and manuals for the integration of the
reconciliation focus in PCIA began. Adjustments were made to the methodology, and the strategy was
promoted in Montes de Maria and Cartagena del Chaira. The following documents were created with
international consultant Kenneth Bush: methodology; theory; and the first version of the PCIA-R manual. The
systematization of information collected in the field was completed, and the first reports from the pilots were
compiled in accordance with the PCIA-R methodology. It was agreed that the manual will contain: a
methodological ABC; a short summary for easy use; and annexes with the reports from the field visits.

- Project: Coordination of regional peace projects

The objective of this project is to strengthen the capacities of local authorities and civil society to analyze the
conflict and the socioeconomic situation in their municipalities, and to implement initiatives that serve as input
for the dialogue table, as well as to prepare the regions for post-conflict.

This quarter, information on reintegration and violence risk collected in Valle del Cauca, Cauca, Norte de
Santander, Caqueta, Narifio, and Guaviare was analyzed and used to make an indicator to make maps of areas
where excombatants may arrive. This information was presented in feedback workshops in the mentioned
departments.

- Project: Strengthening of the government of Antioquia in conflict mapping analysis

This project aims to support the Antioquia government with conflict analysis tools that serve as the base for
decision-making in public policy related to the peace process. During this quarter, meetings were held to refine
the methodology to be used in the workshops and ensure the best possible results, and the new methodology
was implemented at a workshop in Uraba with positive results. Attendance at this event included local NGOs,
community leaders, and institutional representatives, and the topics addressed included areas where
reconciliation initiatives are most needed, and areas where the reintegration process should be strengthened.
One more regional workshop will be held next quarter, and then the results of the project will be consolidated
and distributed.
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- Project: Strengthening civil society preparations for the post-agreement phase

This project aims to facilitate inter-sectorial dialogue in the regions so that institutions and communities have
the input necessary to plan and prepare for the post-agreement phase. This quarter, information was collected
from existing databases in the topics of reintegration and violence risk, to construct a prospective indicator and
maps for Caqueta and Norte de Santander. These materials were distributed in feedback workshops in those
departments. In the case of Guaviare, the information collected in the workshops was consolidated and
distributed at an event in San Jose del Guaviare. The feedback workshops provided the opportunity to gain
input and observations on the sources used and the maps. Once the consequent adjustments have been
carried out, a meeting will be held next quarter to distribute the final versions. Work also progressed on the
documents that each department will receive with the information used, methodology, workshop results, and
other relevant information.

- Project: Strengthening of the government of Valle del Cauca in conflict mapping analysis

This project aims to support the Valle del Cauca government with conflict analysis tools that serve as the base
for decision-making in public policy related to the peace process. During this quarter, a feedback event was
held, and saw attendance by entities including the ACR, OCHA, Vallenpaz, and the Land Restitution Unit. This
exercise resulted in new variables being included in the analysis tools. The indicators and maps were also
modified according to the feedback from the workshops. The methodology has been adopted by the Valle del
Cauca government, and the results of the project have been incorporated into the department peace agenda,
which is still under construction.

- Project: Participation in peace-related entrepreneurial ventures through the Peace Startup initiative

The objective of this project is to create a methodology to identify and categorize peace-related challenges
through cooperative efforts with government, civil society, and the private sector, and to facilitate the
transformation of these challenges into entrepreneurial opportunities that are viable business models. The
initiative has three stages: 1) creation of a methodology to identify and categorize peace-related challenges
with key actors in government, the private sector, and civil society; 2) transformation of peace-related
challenges into opportunities for entrepreneurship through multi-disciplinary working groups in an
entrepreneurship marathon that allows the creation of a prototype for the resolution of the challenges
selected; and 3) monitoring and support for the solution to guarantee its viability, growth, and sustainability.

Progress this quarter included an event in April, in which 10 IOM beneficiaries participated with 48 people from
other organizations, forming 14 work teams. The winning Peace Startup proposals were 1) “Peace Works”: A
platform for the productive engagement of demobilized people and vulnerable populations in the construction
sector; 2) “Drominando”: The use of various types of drones for geo-referencing and deactivation of mines; 3)
AgroRed: A shared knowledge platform for peasants from areas affected by conflict. The final stage of the
project involved the presentation of these proposals to the Wayra entrepreneurship incubator, to initiate
implementation.
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4. Challenges Encountered and Actions Taken

Two challenges were encountered this quarter: 1) the increase in guerrilla attacks and consequent
deterioration of security conditions in some regions; and 2) closing projects and activities with partners.

1) The increase in guerrilla attacks and consequent deterioration of security conditions in some regions.

The end of the FARC ceasefire in April and the increase in the guerrilla attacks in May and June has affected
CORE’s work. The worsened security conditions prevented the Program from allowing staff to go into certain
areas of the field, and also required strategic decisions to be made to protect the wellbeing of workshop
participants from remote communities who would have to travel through high-risk areas to reach the activities,
or would not be able to travel at all. This forced the Program to cancel some workshops and other activities, as
has been mentioned above. The Program adapted to this situation by putting these activities on hold, and will
reevaluate whether they can be carried out in the next few months if security conditions allow. If not,
measures will be taken to reallocate resources to support workshops and activities in other regions, or as
deemed appropriate by the Program. CORE is also monitoring security conditions across the country and
identifying newly arising local needs as they occur.

In addition, these attacks have caused increased public pessimism about the peace talks, causing the GOC to
respond with increased calls for the FARC to commit to peace. Although project participants, especially
community members and others who participate in activities under Intermediate Result 3, have not expressed
reluctance to attend events due to cynicism about the talks, the activities are taking place in greater
uncertainty than before, and CORE is therefore monitoring the situation and is ready to respond if need be.

2) Closing projects and activities with partners

Various CORE projects closed this quarter, and many activities were finalized with partners and counterparts.
Delays to finalization have presented themselves in some areas, mostly due to internal issues with operating
partners, or contextual challenges such as the security issues mentioned above, that have prevented the
advancement of activities as previously planned. In addition, the success of some projects led to their
extension, so activities in these areas continued. CORE has met with the relevant counterparts to re-design
project conclusion strategies and ensure that all objectives are fulfilled in the time allotted. In the case of the
ACR projects, the Program has also modified methodological transfer strategies so that all tools, instruments,
methodologies, and other components can be transferred to the ACR before the close of the Program.
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5. Priorities for Next Quarter

IR 1: ACR DESIGNS AND IMPLEMENTS THE GOC REINTEGRATION POLICY

e Consolidate and position the use of methodological tools facilitated by CORE with the goal of
strengthening processes and quality of assistance provided by the ACR professionals to
demobilized people, their families, and the receptor community.

e Continue to strengthen differential assistance strategies in the ACR’s diverse programmatic areas
to support assistance for the elderly, women, people with disabilities, indigenous people, Afro-
Colombians, and others.

e Generate spaces for the study and monitoring of possible mechanisms to prevent recidivism and
victimization, and strengthen the security dimension of the reintegration route with partner
entities and ACR regional groups.

e Promote and position the focus on the elderly and aging in the regional groups, promoting
institutional coordination facilitated by the ACR, in order that this institution can comply with
national policy on supporting the elderly.

e Successfully conclude projects currently being implemented and transfer the models to the ACR.

e Finish the mental health and community reconciliation projects, including the final printing and
distribution of the final documents to the ACR.

e Print, distribute, and deliver to the regional groups the family assistance, victimization and
recidivism, and citizen participation tools created by CORE.

IR 2: OPERATIONAL MECHANISMS TO ESTABLISH DEFINITIVE LEGAL STATUS OF EX-COMBATANTS

e Ensure strong conclusions to the projects that will soon end, and the effective transfer of the
models to the partner institutions as necessary.

e Begin the evaluation and approval of the community service action plans that will be executed with
the additional budget approved by ACR and IOM, to provide greater coverage to reintegration
process participants and highlight opportunities for reconciliation with receptor communities.

e Take the “I Would Like to Say” exhibition to lbague and Medellin. This exhibition highlights
successful experiences of community service and their impact in receptor communities.

IR 3: GOC SUPPORTED TO DEVELOP CONFLICT MANAGEMENT STRATEGIES

e Distribute the results of various projects under IR3 in meetings and activities that favor inter-
institutional coordination. These will include breakfast meetings about reconciliation and regional
peace with a range of relevant entities.

e Ensure successful conclusion of the projects that are slated for termination, and begin the new
projects from the next work plan.

e Broaden the use of tools and methodologies such as the Reconciliation Index and the PCIA-R by
new entities and organizations.
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Financial Report
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Summary table this quarter:

Reporting Period:

New Projects Approved:

New Project IOM Financial Obligations:

Total Expenses for Reporting Period:

Projects approved this quarter by component and beneficiaries

Intermediate Result Projects Approved

ACR designs and implements the GoC

A.IR1 . . .
reintegration policy

Mechanisms operational to establish
B.IR2 L 2
definitive legal status of ex combatants

C.IR3 GOC supported to develop conflict -
’ management strategies

D. Verification to the Process 0
TOTAL 11

Summary table-Cumulative figures

Total Projects Approved

Total Projects Approved (Second phase):

Total Project IOM Financial Obligations
(Second Phase):

Total Expenses (Cumulative figures):

Second Phase

Component Projects Approved Number of ‘
¥ L e Beneficiaries*
AR1 A(?R de5|gr15 and |.mplements the GoC 108 7,660
reintegration policy
Mechani ional lish
B.IR2 e.c .arusms operational to establis 36 18.935
definitive legal status of ex combatants
GOC supported to develop conflict
C.IR3 . 50 420
management strategies
D. Verification to the Process 3 0
E. Justice and Peace- Assistance to Victims 47 26.555
F. Projects in Transition 29 30.716
G. Land Restitution 24 5.503
H. Historical Memory 7 70
TOTAL 304 89.868

Table 2: Projects Approved (Cumulative figures) by component, beneficiaries. Second Phase

Projects Approved Nun‘rb.er.of
Beneficiaries*
First Phase 333 91.465
Second Phase 304 89.868
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6. Annexes

Annex 1. El Salado: Project in transition

The El Salado project is considered “in transition” because it is not attached to one of the Intermediate results
of the recently approved log framework.

A food security and income generation project is being developed for the victims in “El Salado” in accordance
with an operations contract signed by INCODER and the IOM with Asociacion de Productores Campesinos Paz y
Esperanza de El Salado — ASOCAMPES, an association of 62 beneficiaries. This project will be conducted on 420
hectares on the plots of La Quimera (206 hectares) and La Conquista (114 hectares).

Project results this quarter include:

e Pacific Rubiales withdrew its support of 1 billion pesos, so INCODER and the Ministry of Agriculture
obtained this financing themselves. These funds will be used for the construction of a reservoir.

e ASOCAMPES signed an agreement committing additional funds to the project.

e With respect to the modification of productive activities in the La Conquista plot (tobacco and
livestock), the operations committee approved the purchases and construction necessary for the
modification, and work began to implement 56 hectares of grassland, and to construct corrals and
storage facilities.

e ASOCAMPES requested an extension until November 30" to support the projects that are being
implemented in El Salado and make the remaining investments with the resources still left to use. This
request is under review by IOM.

Priorities for the next quarter:

e Monitor the approved investments.

e Execute the remaining resources from USAID-IOM for the livestock activities.
e Coordinate and execute new resources for the construction of the reservoir.
e Support for administrative, financial, and socio-business strengthening.

e Support the process of constituting the Irrigation District Users Association.
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Annex 2. Reintegration Process Monitoring Report- June2015

OlM - IOM
REINTEGRATION PROCESS MONITORING REPORT JUNE 2015

1. DEMOBILIZATION INFORMATION:

57,314 ex-combatants have demobilized since 2003. 50,342 (88%) are men and 5,972 (12%) are women. 31,920 (56%) demobilized
collectively, the majority from the United Colombian Self-Defense Forces (AUC"), and 25,394 (44%) demobilized individually, mainly
from the guerrilla groups: Revolutionary Armed Forces of Colombia (FARC), Popular Liberation Army (EPL) and the Nalional Liberation
Army (ELN). 91 new people demobilized and entered the ACR in the last three months. (See graph 1).

Graph 1: Type of demobilization and former group
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2. STATUS®IN THE REINTEGRATION PROCESS:

28,640 (50%) of demobilized people are active in the reintegration process and benefit from the services provided by the Colombian
Reintegration Agency (ACR). (See graph 2).
Graph 2: Status
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3. LEGAL STATUS:

In the framework of Law 1592 of 2012 (which reformed Law 975 of 2005) 4,659 (8%) were cases of people who demobilized from the
AUC who were processed for alternative sentences issued by the national government. 24,856 (44%) people in the process of
reintegration (PPR) accessed Law 1424 of 2010. Of them, 14,812 (26%) signed the agreement for truth and contribution to historical
memory, and 3,418 (6%) have given testimony before the Attorney General's Office. The judges in charge of issuing sentences have
verified the requisites to be fulfilled for condemnatory sentences to be made for 172 demobilized people, and they have issued the
judicial benefit of conditionally suspended sentences to 52 of those.

4. ACR SERVICES AND THE PROCESS OF RESPONSIBLE GRADUATION:

25,356 (44%) participants reported by the ACR are engaged in community service activities in fulfilment of Law 1424 of 2010 and of
ACR program requisites. 23,984 (95%) of them have been certified for at least 80 hours of community service in vulnerable communities.

Through Cooperation Agreement DDR-423 between IOM and the ACR, 6,794 (70%) participants have been certified in community
service activities in the following areas: 56% (3,781 PPR'™) in the improvement of public spaces, 18% (1,254 PPR) in support for

! Before the demobilizations of the AUC (2003-2006), some comb ili i y from that group. Similarly, some of the illa groups decided to
ili llectively to enter the rei i

? Finished components. corresponds to PPR who culminate their services and enler the p of fying isites for ion, Under i igation post — Lost for

benefits: PPR who spend more than & months without ing reintegration process activities Others: Detai ili people, i ded, vol

withdrawn, inactive people, or those who otherwise lost benefits.
" Person in the process of reintegration (PPR): term used by the ACR to refer to a demobilized person.
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environmental recovery, 13% (913 PPR) in generation of spaces for recreation, art, culture, and sport, 8% (517 PPR) in provide service
special, and others 5% (329 PPR) as disseminators of knowledge, and special services such as support for healthcare programs, food
assistance to vulnerable communities. (See graph 3.1).

12,555 (22%) people in the process of reintegration have received support in economic insertion®, for entrepreneurship or strengthening
of business units (UN). 7,186 (57%) of these receive monitaring visits for the ISUN®, which allows the identification of factors that affect
the functioning of the business. Results obtained through the monitoring of businesses include: 2,614 (36%) UN are operating and 4,471
(62%) are closed, alone 101 not have data. (See graph 3.2).

IOM currently supports the ACR in the implementation and strengthening of productive units to benefit around 1,500 demobilized people
and in the consolidation of a model to manzge productive units, which will be transferred to the ACR.

Between 2012 and June 2015, the ACR graduated 9,081 PPR and the projection for the end of 2015 is 3,000 participants. (See graph
3.3).

Graph 3: Participants in the process of reintegration
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I goals correspond to i ion provided by the ACR Data up to June 30/2015.

* Economic insertion: Participants who access a sub idy for a busi plan or h g as part of the ACR program.
* ISUN: Business unit monitoring instrument built and appied jointly by the ACR and IOM through regional teams.
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Annex 3. Services Summary Table

Human Profiles & |Employability
Department Labor Training LTI AT RUIEY Vocational | & Productive TOTAL *
& Psycological| Education ; . . DEPARTMENT
. Orientation Projects
Attention
National | Projected 1.612 0 229 0 1.010 2.851
Coverage Actual 0 0 0 0 0 0
Antioquia Projected 3.317 3.201 700 4.150 1.883 13.251
Actual 2 69 0 0 178 249
Arauca Projected 13 0 0 0 13 26
Actual 0 0 0 0 13 13
Atlantico Projected 175 125 0 0 212 512
Actual 0 107 0 0 18 125
Bogota Projected 1.139 7.947 0 1.000 913 10.999
Actual 418 0 0 0 94 512
Bolivar Projected 238 985 0 200 287 1.710
Actual 0 99 0 0 26 125
Caldas Projected 55 30 0 0 95 180
Actual 0 3 0 0 2 5
Caqueta Projected 40 30 0 0 50 120
Actual 0 92 0 0 31 123
Casanare Projected 140 50 0 0 100 290
Actual 0 0 0 0 0 0
Cauca Projected 116 40 0 0 220 376
Actual 143 64 0 0 137 344
Cesar Projected 741 505 0 1.825 892 3.963
Actual 0 0 0 0 15 15
Cérdoba Projected 789 646 0 2.025 867 4.327
Actual 3 9 0 0 12 24
Guaviare Projected 10 0 0 0 10 20
Actual 0 0 0 0 9 9
Huila Projected 55 40 0 0 69 164
Actual 0 76 0 0 33 109
Magdalena Projected 575 728 0 1.000 632 2.935
Actual 0 64 0 0 7 71
Meta Projected 280 383 0 500 505 1.668
Actual 0 0 0 0 1 1
Narifio Projected 13 25 0 0 53 91
Actual 0 51 0 0 27 78
Norte de | Projected 90 520 0 500 290 1.400
Santander Actual 0 0 0 0 0 0
Putumayo Projected 15 0 0 0 15 30
Actual 0 0 0 0 15 15
Quindio Projected 90 190 0 0 255 535
Actual 0 24 0 0 0 24
Risaralda Projected 665 605 0 150 927 2.347
Actual 4 69 0 0 115 188
Santander Projected 174 297 0 400 625 1.496
Actual 0 0 0 0 0 0
Sucre Projected 295 251 100 500 458 1.604
Actual 0 0 0 0 11 11
Tolima Projected 55 100 0 400 169 724
Actual 0 57 0 0 2 59
Valle de | Projected 165 958 0 1.000 328 2.451
Cauca Actual 9 93 0 0 86 188
TOTAL PROJECTED 10.857 17.656 1.029 13.650 10.878 54.070
TOTAL ACTUAL 579 877 0 0 832 2.288
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Services summary Table - Demobilized individuals

Services provided to demobilized individuals by department and type

Human . -
Department Labor |Development&| Formal 5;22:?;}2 EmPprI:dyjé)tlil\l/té/ & TOTAL PER
Training | Psycological | Education . . . DEPARTMENT
. Orientation Projects
Attention
National Population 0 0 0 0 0 0
Coverage | Demobilized 0 0 0 0 0 0
Antioquia Population 2 69 0 0 178 249
9 Demobilized 2 69 0 0 178 249
Population 0 0 0 0 13 13
Arauca 5 obilized 0 0 0 0 13 13
. Population 0 107 0 0 18 125
Alantico = Cbilized 0 107 0 0 18 125
. Population 418 0 0 0 94 512
BOgota 11 mobilized | 418 0 0 0 94 512
. Population 0 99 0 0 26 125
Bolivar —
Demobilized 0 99 0 0 26 125
Caldas Population 0 3 0 0 2 5
Demobilized 0 3 0 0 2 5
Caquetas Population 0 92 0 0 31 123
Demobilized 0 92 0 0 31 123
Casanare Popula.lt.lon 0 0 0 0 0 0
Demobilized 0 0 0 0 0 0
Cauca Popule'lt'lon 143 64 0 0 137 344
Demobilized 143 64 0 0 137 344
Cesar Population 0 0 0 0 15 15
Demobilized 0 0 0 0 15 15
. Population 3 9 0 0 12 24
Cordoba 1= hilized 3 9 0 0 12 24
. Population 0 0 0 0 9 9
Guaviare Demobilized 0 0 0 0 9 9
Huila Population 0 76 0 0 33 109
Demobilized 0 76 0 0 33 109
Population 0 64 0 0 7 71
Magdalena — - obilized 0 64 0 0 7 71
Meta Population 0 0 0 0 1 1
Demobilized 0 0 0 0 1 1
- Population 0 51 0 0 27 78
Narifo I mobilized 0 51 0 0 27 78
Norte de Population 0 0 0 0 0 0
Santander | Demobilized 0 0 0 0 0 0
Population 0 0 0 0 15 15
PUIMAY0 5 obilized 0 0 0 0 15 15
I Population 0 24 0 0 0 24
Quindio 5 0 obilized 0 24 0 0 0 24
. Population 4 69 0 0 115 188
Risaralda =52 obiized 0 39 0 0 70 109
Population 0 0 0 0 0 0
Santander = obilized 0 0 0 0 0 0
Sucre Population 0 0 0 0 11 11
Demobilized 0 0 0 0 11 11
. Population 0 57 0 0 2 59
Tolima - I obilized 0 57 0 0 2 59
Valle del Population 9 93 0 0 86 188
Cauca Demobilized 9 93 0 0 86 188
TOTAL POPULATION 579 877 0 0 832 2.288
TOTAL DEMOBILIZED 575 847 0 0 787 2.209
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Community Service Table

Demobilized people certified for community services this quarter by municipality

Geographical Coverage

Certified For

Community Service

Apartadoy Projected 400
Necocli Actual 0
i Projected 717
Bogota
Actual 0
. Projected 500
Cali
Actual 0
Projected 200
Cartagena
Actual 0
Projected 250
Cucuta
Actual 0
. Projected 550
Medellin
Actual 0
. Projected 300
Pereira
Actual 0
Sinceleio Projected 250
J Actual 0
Projected 500
Valledupar
Actual 0
. Projected 6.025
Nacional
Actual 297
TOTAL PROJECTED 9.692
TOTAL ACTUAL 297
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Cumulative total of demobilized people certified for community services by municipality

Geographical Coverage Certified For .
Community Service
Apartadoy Projected 400
Necocli Concluded 431
Bogots Projected 717
Concluded 156
. Projected 500
Cali
Concluded 371
Cartagena Projected 200
Concluded 196
Cucuta Projected 250
Concluded 251
. Projected 550
Medellin
Concluded 474
Pereira Projected 300
Concluded 300
Sincelejo Projected 250
Concluded 232
Valledupar Projected 500
Concluded 514
Nacional Projected 6.025
Concluded 3.643
TOTAL PROJECTED 9.692
TOTALACTUAL 6.568
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Annex 4: MOU JUNE 2015

No agreements were signed in the reporting period

USAID

Transitional Justice Information System (SIIJT) - Colombia

975/05, Law 1424/10, 1592/12)

Donor name . o Geographic Type of
Name of the project Objective grap yp. X
(short) coverage beneficiary
Contribute to the socioeconomic reintegration process of
ACR. USAID Implementation and transfer of the socioeconomic reintegration model |demobilized people who are participants in the ACR program, National Demobilized
’ for demobilized people in the process of reintegration - Colombia through the implementation and transfer of a model and tools for the people
creation and/or strengthening of productive units
. . . . Strengthen the Office of Truth Agreements in the Center for
Support for the design and implementation of the methodological route | . . ° ) ) . ) -
o . N Historical Memory, in the implementation of the methodological 3 Demobilized
CMH, USAID  |of the non-judicial mechanism for contribution to truth agreements at s ) _— L Bogota
the Center for Historical Memo route of the non-judicial mechanism for contribution to historical people
i truth and reparations of Law 1424 of 2010.
i ) . . Caldas -
. . L ) Support the consolidation of a socioeconomic reintegration route led e
Support the consolidation of a socioeconomic reintegration route led by R i . R Quindio -
) ) ) . . by the ACR through the implementation of projects that aim to - -
the ACR through the implementation of projects that aim to monitor . . . . . Risaralda— | Demobilized
ACOPI, USAID ) ) . ) monitor and support people in the reintegration process in the
and support people in the reintegration process in the development of . e Valle del people
) o development of an integrated employability route and transfer of the
an integrated employability route and transfer of the model to the ACR Cauca and
model to the ACR X
T
) ) . . ) Strengthening the management and assistance capacity of the ACR
Strengthening of the Colombian Reintegration Agency (ACR) in ‘g ‘g € ) pacity ) .
. o ) ._|and its Service Centers, with respect to the access that people with . Demobilized
ACR, USAID assistance, monitoring, and support for people with mental or physcical X o . X National
e . . ) mental and physical disabilities have to assistance and integrated people
disabilities in the process of reintegration — Colombia I ) .
rehabilitation in the process of reintegration.
Develop, consolidate, and continue with the implementation and
Ministry of Justice, . operation of the Inter-institutional Justice and Peace Information .
. Implementation of the SILJYP P . . o . National N/A
USAID (SIJYP), which will eventually be the Inter-institutional Transitional
Justice Information System
Coordinate efforts between counterparts to identify, implement, and
ACR. USAID Strengthening of community service of participants in the process of  [systematize community service activities that provide feedback for National Demobilized
’ reintegration strategies for community service, so that ACR participants fulfill the people
requisites under Law 1424 of 2010 in their reintegration process.
h . ) ) I N Support for GOC entities in the implementation of the transitional
Ministry of Justice, [Technical assistance for the consolidation of the Inter-institutional ) p’,) . P . . .
justice framework for the reintegration of demobilized people (Laws National N/A
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The CORE Program in the news

El Tiempo, June 4" 2015

Brush strokes dispel the ‘borders’ in Comuna 20 in Cali

Highly at-risk youth and demobilized people aim to change the violence in this neighborhood

“Painting to cure, to dialogue, and to share. Painting to reconstruct, to believe again, and to feed the soul” is
the premise under which at least 80 young people, some of them considered highly at-risk, and demobilized
people in search of opportunity, leave their mark on the walls that have become beautiful murals of hope in
parts of Comuna 20.

The program ‘Recovery of public spaces and historical memory in Comuna 20 in Cali’, conducted by the
Colombian Reintegration Agency (ACR), the Cali Peace Advisor, the International Organization for Migration
(IOM), and the United States Agency for International Development (USAID) with support from artists and
leaders in this sector of the hillside. Color, recovery, and beauty have arrived to the walls of the La Cruz
Community School in Brisas de Mayo, the Lleras Camargo Chapel, Tierra Blanca, La Estrella, Pila Seca, la Nace,
Belen, La Playa, and La Cascada.

“It’s an interesting project. The traditional “sancocho” soup and community meeting get people out in the
comuna every Sunday. And in the middle of the session, kids you never used to see, who never used to cross
the comuna borders, now get together to paint, and the best thing is that they do it for the love of the
neighborhood, so it looks nicer” said Jhonny Guerrero of Fundacién Arte y Vida, who says that these young
people’s work has started to benefit the area and its peacefulness.

Antonio*, who was part of the FARC for 12 years, says that “on the walls, we are reflecting the positive and
pleasant part of what the place was like before, and how we want people to see it.” He affirms that this is a
very good activity, because it has also become a meeting space for different people and especially family.

“This work aims to be a real initiative in which the kids can participate in the comuna, so they have a different
path in contexts affected by violence” added Felipe Montoya, Mayor’s Office Peace Advisor.

While some work with rollers, paintbrushes, and paint, others help to improve the space by cleaning up and
pruning. Through this activity, many become engaged in educational offerings and job training. “Community
service is an initiative that aims to generate spaces for reconciliation between different actors and the
community. Through art, the recovery of public spaces, and the reconstruction of memory, we are working
with these high-risk kids and those in the reintegration process,” said Rocio Gutierrez, ACR Valle Coordinator.

For Eimer Sinisterra, President of the Community Action Board in Brisas de Mayo, the initiative is valuable
because on one hand, it allows talent to be discovered in those who lost an important part of their lives when

they took up arms, and on the other it is great for young people in the area who live in risky situations.

This month, the paintbrushes will continue their mission of filling this populated area with color on Cali’s
southern hillside. The goal is to later do the same on the walls of the houses, said Montoya.

47



The CORE Program in the news
El Universal, May 23™ 2015
A mini-market for peace and reconciliation is inaugurated in Sucre

The Colombian Reintegration Agency (ACR) continues to strengthen the productive competencies of people in
the reintegration process so that they have the opportunity to development entrepreneurial ventures through
Minimarket 2x3, which are franchise shops that contribute to peace and reconciliation. Two new minimarkets
were inaugurated in Corozal and Ovejas with support from the United States Agency for International
Development (USAID), the International Organization for Migration (IOM), Coltabaco, Fenalco, Postobon,
municipal mayors’ offices and the Sucre government. These shops will be administered by people in the
reintegration process who were part of illegal armed groups, both guerrilla and paramilitary.

ACR General Director Joshua Mittroti presided over the opening event for the Corozal and Ovejas shops, and
said that this entrepreneurial venture generates real alternatives for people in the reintegration process, in
terms of employability and income. “On the Caribbean Coast we have Minimarkets in various places, and they
have worked well. As with anything, there are some that fail, but the great majority has been successful and
sells a considerable amount of products. This allows them to improve their quality of life,” stated the ACR
General Director.

Maria Vitola Gonzalez, ACR Coordinator in Sucre, explained that this project requires that the reintegrated
people have a certain education profile and have taken training courses in SENA or in technical or professional
studies that focus on administration, marketing, and customer service.

In the department of Sucre, with the two minimarkets that began operations yesterday, there are now four
such shops. The first two have been functioning for two years, one in Corozal and another in Sampues. “These
are successful businesses that have been sustainable in time and truly generate administration capacities for
reintegrated people in their own businesses,” said Vitola Gonzalez.

One of the franchise project beneficiaries, demobilized from the FARC, expressed his contentment with the
results of this process. “I send a message to all of the people who are in the reintegration route — if you behave

well, you can improve your life and contribute to the peace we all want in Colombia” said Jose Diaz.

The minimarkets represent an investment of approximately 50 million pesos each.
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Dreams sculpted in marble

Luis avier RUEESEREIE

paramilitary group and lost a
leg due to a mine explosion.

Photo: Colombian Reintegration Agency (ACR).

B received support from
the Colombian government
and USAID to create his own
business.

“Every day, | work and hope that
my son will not have to live
through the war as | did.”

- demobilized from the
Magdalena Medio Self-Defense
Forces.
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I o Tolima, was part of the now-defunct

Magdalena Medio Self-Defense paramilitary group. Today, in
his legal status, he sculptures marble, building works of art with
each hammer strike.

The sun is strong on the mountains of La Danta village, located
in the municipality of Sonson, in western Colombia. Its green
paths contrast with rocky white mountains that allow the mineral
wealth of the region to be seen. There, in the middle of almost
nowhere, [} lives and works.

In order to arrive at the village, you have to walk for a few
kilometers, admiring the rocky landscape along the way. In [}
Javier's workshop, full of stone dust, more than 30 new
sculptures are created each week. “Talking about the past is not
what | like doing a lot, not because | am hiding something but
because | prefer to focus on the future”, he stated early in the
interview.

Western Colombia, with its diversity and people, is part of a
geographic, historical, and cultural context that has sustained
and suffered the conflict, as many of Colombia’s regions have.
In the case of La Danta, the former Magdalena Medio Self-
Defense paramilitary group operated in this distant territory.
They imposed their law, acted as they pleased, and at least one
person from each family was involved in the conflict — some as
paramilitaries, others as members of the army, and others who
were victims of the confrontations.

‘I was part of the Magdalena Medio Self-Defense Forces for
around four and a half years, | entered the group because | was
escaping from the guerrillas who operated in Tolima. | was not
forced to join, but once you're there you realize that everything
is different — once you're in, you can't go back. | was in the
mountains, bad memories, lost friends, years gone by. For me, it
is a chapter of my life that I'm not proud of, for which I've paid
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high prices, in which | lost everything from my leg to my goals in
life. It was a chapter that | closed once | demobilized,” affirmed

I dcnobilized in 2006 and after six years he
successfully finished his reintegration process, in which, as he
says ‘I trained myself as a person, | learnt to prioritize my
dreams, and | formed a family that is the pillar of my life. Step by
step, | have sculpted a new future.”

In 2013}l was the beneficiary of an economic reintegration
initiative which, thanks to a partnership between the national
government and international cooperation (USAID and IOM
Colombia) allowed him to acquire the machinery necessary to
work marble, which is the primary material he uses to create his
sculptures.

Il ost a leg as a result of an anti-personnel mine, but this
tragedy has not stopped him from reaching his dreams. Now, he
is with his son and wife. War also did not take away his dream of
being a businessperson: each day he continues to work on his
business, and he is one of the few artisans in the village who
works in marble. “I am able to sculpture as many figures and
shapes as cross my imagination, | am very creative and that
helps me to gain more clients”.

“I changed weapons and pain for marble. Now, the only thing
that is important to me is my family, and every day | work and
hope that my son will not have to live through the war as | did”
he concluded.
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