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Acronyms and Abbreviations 
 
 

BDRRMC  Barangay Disaster Risk Reduction and Management Committee 
 
CCA   Climate Change Adaptation 
 
CORE   Cotabato Rescue Group 
 
CPT   Contingency Planning Training 
 
CRA   Community Risk Assessment 
 
DepED   Department of Education 
 
DILG   Department of Interior and Local Government  
 
DPT   Disaster Preparedness Training 
 
DRR   Disaster Risk Reduction 
 
DRRM   Disaster Risk Reduction and Management 
 
DOSMART  Davao Oriental Search Mobilization and Rescue Team  
 
ERT   Emergency Response Team 
 
IP   Indigenous People 
 
LDRRMC  Local Disaster Risk Reduction and Management Council /  

Committee 
 
LDRRMF  Local Disaster Risk Reduction and Management Fund 
 
LDRRMP  Local Disaster Risk Reduction and Management Plan  
 
LGU   Local Government Unit 
 
MDRRMC  Municipal Disaster Risk Reduction and Management Council 
 
MDRRMO  Municipal Disaster Risk Reduction and Management Office 
 
MLGOO  Municipal Local Government Operations Officer 
 
MOSAR  Mountain Search and Rescue 
 
NAT   National Achievement Test 
 
NDRRMC  National Disaster Risk Reduction and Management Council 
 
SGC   School Governing Council 
 

 WASAR  Water Search and Rescue 
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PROJECT SUMMARY 
 
In Davao Oriental, Plan International is currently implementing a project entitled “Increasing 
Community Disaster Preparedness” in the areas affected by Typhoon Bopha in December 2012. The 
project aims to increase the awareness, knowledge and skills of vulnerable communities on Disaster 
Risk Reduction and Management as well as on Climate Change Adaptation.  
 
During the first phase, Plan focused in increasing the disaster preparedness and response capability of 
12 vulnerable barangays in Typhoon Bopha-affected coastal municipalities of Baganga, Cateel, and 
Boston. By focusing on enhancing the disaster risk reduction and management (DRRM) capacities of 
local government units (LGUs) at the barangay and municipal levels, the project enhanced the 
resilience of the target barangays through community and school-based DRRM interventions. 
 
In the second phase, the project has employed similar approaches to expand the geographic scope, 
impact and achievement of the project’s objectives to 16 new barangays (4 in Baganga; 2 in Boston; 4 
in Cateel; and 6 in a new expansion municipality of Caraga). As in the project’s first phase, the 
targeted barangays are still recovering from the impacts of Typhoon Bopha, remain highly vulnerable 
to the impacts of natural disasters, and do not have functioning Barangay Disaster Risk Reduction and 
Management Committee (BDRRMC). The extension phase is increasing the preparedness and 
response capacities among localities and their vulnerable populations, introducing these benefits to an 
expansion municipality (Caraga), and strengthening partnerships with local government units and 
community organizations in Davao Oriental.  
 
 
SUMMARY OF ACHIEVEMENTS 
During the reporting period, several activities were conducted with support from the key Government 
DRR Stakeholders underscoring disaster preparedness and climate change adaptation in the areas 
covered by the project. Below are the specific activities for this period:  
 
DRR Local Champions Training. The second batch of DRR Local Champions Training was 
conducted on April 14 to 16, 2015 with a total of forty eight (48) participants (female: 24; male: 24) 
from the covered barangays of Caraga, Cateel, and Boston who successfully completed the training 
modules. The DRR and CCA champions were trained on how to facilitate disaster risk reduction and 
climate change adaptation orientation more effectively to different types of audiences. After the 
training, the participants conducted awareness-raising activities in their respective barangays to help 
mainstream DRR and CCA in the schools and communities.  
 
Sitio-Based Disaster Risk Reduction (DRR) and Climate Change Adaptation (CCA) Symposia. 
The Sitio-based DRR and CCA Symposia were conducted by the trained DRR Champions in their 
respective barangays. A total of three thousand four hundred twenty four (3,424) individuals (male: 
1,290; female: 2,000; boys: 56; girls: 78) from the covered barangays of Caraga, Baganga, Cateel and 
Boston were reached during the sitio-based DRR and CCA symposia. The activity aims to increase 
the awareness of the community people on the potential hazards that are present in their communities 
as well as to provide orientation on disaster mitigation and early warning systems.  

Barangay Special General Assembly. The general assembly is an essential part to ensure that 
community members are consulted and participate on the development of contingency plans. A total 
of three thousand three hundred seventy one (3,371) individuals have participated in the Barangay 
General Assembly in the covered barangays last April and May 2015.  In addition, an induction 
ceremony was also administered to the Barangay Disaster Risk Reduction and Management 
Committee to formally recognize them and be known to the community members.   

Training on Contingency Planning and Emergency Operations Management. A total of twenty 
eight (28) members of the Municipal Disaster Risk Reduction and Management Council (MDRRMC) 
of Caraga (males-16; females-12) have attended the training on contingency planning and emergency 
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operations management on May 27 to 29, 2015 which was conducted by Plan International in 
partnership with the Provincial Disaster Risk Reduction and Management Council (PDRRMC) and 
the Philippine Business for Social Progress (PBSP). The activity aims to increase the knowledge of 
the MDRRMC on disaster mitigation and management and to fully understand their roles and 
functions.  
 
Community Emergency Drills and Simulations. The community and school-based emergency drill 
and simulations were conducted to test the contingency plans and to enhance the awareness of 
community members on how to respond during actual emergencies. A total of four thousand four 
hundred forty five (4,445) individuals (female: 2,170; male: 1,521; girls: 397; boys: 357) individuals 
from the target barangays of Baganga (Lucod, Mikit, Batawan, and Lambajon), Cateel (Baybay. San 
Vicente, Alegria, San Miguel), Boston (Caatihan and Carmen), and three of the six target barangays 
of Caraga (San Jose, San Antonio, Lamiawan) have participated in the community drill. The trained 
ERT members together with the BDRRMCs led the exercises which focus on the early warning 
systems, designated evacuation centers, search and rescue operations, camp management, and 
coordination mechanisms during disasters.   

Training of Teachers on the Utilization of Self-Learning Kits. One of the components/pillars of the 
comprehensive school safety program is the integration of DRR and CCA which is also an essential 
mechanism to mainstream DRR and CCA in schools. In Davao Oriental, a total of ninety five (95) 
primary school teachers (female: 65; male: 30) were trained on the utilization and management of the 
self-learning kits which were developed by thirty one (31) curriculum teacher writers.  

 
RESULTS BY OBJECTIVE 
 
SECTOR: Risk Management Policy and Practice 
 
Objective: To enhance the awareness, knowledge and skills of vulnerable populations on disaster risk 
reduction, mitigation and management 

Beneficiaries Target 
Achieved 
(Reporting 

Period) 

Achieved 
(Cumulative) 

Number of beneficiaries by objective  

Phase 1: 28,582 
individuals 
 
 
 
 
 
 
 
Phase 2: 27,873 
 

0 
 
 
 
 
 
 
 
 
4,445 direct 
beneficiaries 
(1,521 males; 
2,170 females; 357 
boys; 397 girls)1 

11,996 (5,489 
males, 6184  
Females, 156 Boys 
and 167 girls) direct 
beneficiaries 
17, 379 individuals 
(indirect 
beneficiaries) 
 
11,938 direct 
beneficiaries (2,055 
males and 2,637 
females; 3,674 boys 
and 3,572 girls) 2 

                                                           

1 The figure represents the number of individuals (4,445 individuals - 1,521 males; 2,170 females; 357 boys; 397 girls) from the target 
barangays of Boston (Caatihan and Carmen), Cateel (San Miguel, San Vicente, Baybay, and Alegria), Baganga (Lucod, Mikit, Batawan, and 
Lambajon) and three target barangays of Caraga (Lamiawan, San Antonio, and San Jose). The report from the other three barangays of 
Caraga (Poblacion, San Miguel, and DL Balante) will follow. 
2 “Direct beneficiary” is defined as those individuals who participated in trainings, symposia, and community emergency drills and 
simulations. Through this, the direct beneficiaries can potentially share and re-echo the knowledge and skills that they have learned to the 
other members of their household or to those individuals that were not reached which we call it as “Indirect Beneficiaries”.  
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Beneficiaries Target 
Achieved 
(Reporting 

Period) 

Achieved 
(Cumulative) 

Number of internally displaced persons 
reached TBD TBD TBD 

 
For this quarter, the project was able to reach four thousand four hundred forty five (4,445) 
individuals (male: 1,521; female: 2,170; boys: 357; girls: 397) in the covered barangays for Phase II. 
These individuals have participated in the sitio-based DRR Symposia, barangay special general 
Assembly, and community emergency drills and simulations.  
 
Sub-sector:  Capacity Building and Training  
 
Performance against indicators 

 Target 
Achieved 
(Reporting 

Period) 

Achieved 
(Cumulative) 

Number of people trained in disaster 
preparedness, mitigation, and management, 
by sex 

Phase 1: 300 
(180 females and 
120 males) 
 
Phase 2: 510 
(320 females and 
190 males) 

0 
 
 
 
 

171 (70 males 
and 101 

females)3 

687 (363 males 
and 324 females)  
 
 
 
749 (354 males, 
395 females) 4 

Number of trainings conducted 

Phase 1: 42 (6 at 
municipal level; 
36 at barangay 
level) 
 
Phase 2: 51 
trainings (3 per 
each of the 16 
barangay and 3 
for Caraga) 

 
0 
 
 
 

3 Trainings (2 
provincial-wide  
and 1 municipal 
level) 5 

 
54 (3 municipal 
level; 50 
barangay level) 
 

76 trainings 
conducted (2 

municipal level 
and 71 barangay 

level)  

Number of people passing final exams or 
receiving certificates, by sex 

Phase 1: 300 
(180 females and 
120 males) 

0 
 
 

312 (191 males 
and 121 females) 
 

                                                           

3 A total of 171 individuals were trained on disaster preparedness, mitigation and management this quarter. 28 individuals have participated 
in MDRRMC Training, 95 teachers participated in the Teachers Training on the Utilization of Self-Learning Kits, and 48 individuals 
participated during the 2nd batch of DRR Champions Training.   

4 Out of the 171 individuals achieved this quarter, 48 individuals who participated in the 2nd batch of DRR Champions Training were added 
in the cumulative data since those who participated in the Teachers Training and MDRRMC Training were already counted in the previous 
report.  

5 There are 3 trainings conducted this quarter, 2 are provincial-wide which includes the following: a) second batch of DRR Local 
Champions Training for the covered barangays of Boston and Caraga and barangay Baybay in Cateel, and b) Training of Teachers on the 
Utilization of Self-Learning Kits while 1 municipal level training which is the Contingency Plan Training for the MDRRMC of Caraga.  
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 Target 
Achieved 
(Reporting 

Period) 

Achieved 
(Cumulative) 

 
Phase 2: 510 
(including 320 
females and 190 
males) 

 
143 (54 males 
and 89 females) 6 

 
385 (233 males 
and 152 females) 
 

Percentage of people trained who retain 
skills and knowledge after two months 

Phase 1: 75% (or 
225/300 total 

trainees) 
 

Phase 2: 75% (or 
383/510 total 

trainees between 
target barangays 

and Caraga 
Municipality) 

 
0 
 
 
 

71% 
(322/451total 

trainees) 7 
 

 

72.76% (or 
191/263 total 

trainees) 
 
 
 

71% (322/451 
total trainees)  

 
 

Percentage and number of barangay 
residents who know early warning signals 
and designated evacuation centers in their 
locality 

Phase 1: 75% (or 
25,198 of 33,597 
barangay 
residents) 
 
 
 
Phase 2: 80% (or 
26,436 of 33,045 
target barangay 
residents) 

0 
 
 
 
 
 
 

54% (17,732 of 
33,045 target 

barangay 
residents) 8 

71.11% (23,889 
direct 

beneficiaries of 
33,597 target 

barangays 
resident)9 

 
54% (17,732 of 
33,045 target 

barangay 
residents)  

 
Result 1. To improve the capacity of local governments to respond to disaster events and to 

effectively reduce risks through local ordinances, PPAs (programs, projects and activities) 
and resource mobilization for DRR  

 
Activity 1: Orientation on the Philippine Disaster Risk Reduction and Management Act of 2010 
(Republic Act No. 10121) and the Climate Change Law, including the National DRRM Framework 
and Plan 
 

                                                           

6 For this quarter, 143 individuals (54 males and 89 females) have received certificates during the second batch of DRR Champions 
Training on April 14 to 16, 2015 and Teachers Training on the Utilization of Self Learning Kits on July 1 to 4, 2015.  

7 Result is based on the actual number of BDRRMC members, ERTs, and DRR Champions from the target barangays of Boston (Carmen 
and Caatihan), Cateel (Baybay, San Miguel, San Vicente, Alegria) and Baganga (Batawan, Lambajon, Lucod, and Mikit) who passed the 
final examination which was conducted last June 2015. The result for Caraga will follow since the test papers are still for collection.  

8 The figure was derived from the total number of residents who participated during General Assemblies (3,371), children who attended the 
school-based DRR symposia (6,492), residents who participated during sitio-based DRR and CCA symposia (3,424), and residents who 
participated during Community Drills and Simulations (4,445). Early warning signals (warning bells and flood level indicators and its 
corresponding sounds per alarm level and the flaglets and its color definition) and designated evacuation routes were discussed during the 
general assembly, sitio-based and school-based DRR Symposia, and community drills and simulations.  

9 The figure represents the number of residents who attend community orientation on early warning system (EWS) and designated 
evacuation centers at the locality. These individuals who are tagged as direct beneficiaries can possibly share their knowledge on EWS and 
designated evacuation centers to the other members of the community whom we consider as indirect beneficiaries.  
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28 members of the MDRRMC of Caraga (male-16; female-12) were provided with orientation on 
Republic Act 10121, National Framework on disaster risk reduction, and the National Framework on 
the Climate Change Adaptation strategy during the Training on Contingency Planning and Emergency 
Operations Management last May 27 to 29, 2015. The activity was in collaboration with the 
PDRRMC and the Philippine Business for Social Progress (PBSP). 
 
 
Activity 2: Support creation of BDRRMC in each of sixteen (16) target barangays. 
 
In support to the creation of BDRRMC in the sixteen (16) target barangays, an induction ceremony 
was done with the members of the BDRRMCs through the MDRRMC Action Officers during the 
barangay special general to formally recognized them as the structure mandated to ensure 
preparedness and resiliency at the barangay level. The BDRRMCs has also issued an executive order 
to support the creation of their committee. (Please see attached scanned copy of Executive Orders in 
Annex B) 
 
 
Activity 3: Training on hazards, vulnerability and capacity analysis and local disaster risk reduction 
and management planning. 
 
Activity completed. Accomplishment reported in the previous quarterly report.  
 
 
Activity 4: Training on contingency planning and emergency operations management. 
 
28 members of the MDRRMC of Caraga (male-16; female-12) have participated in the Training on 
Contingency Planning and Emergency Operations Management last May 27 to 29, 2015 which was in 
collaboration with the PDRRMC and Philippine Business for Social Progress (PBSP). The 
contingency plan of the municipality of Caraga is now on its second reading.  
 
 
Activity 5: Organization of Emergency Response Teams (ERTs). 
 
The Emergency Response Teams (ERTs) who were trained on Mountain Search and Rescue 
Operation (MOSAR) and Water Search and Rescue Operation (WASAR) respectively were provided 
with ERT equipment and uniforms which will be used during disaster and emergency situations. A 
total of one hundred seventy (170) ERTs were provided with equipment and uniforms and four (4) 
target barangays: San Miguel and San Vicente in Cateel, Lamiawan and Poblacion in Caraga, were 
given a one-unit rescue boat which were also used during the community emergency drills and 
simulations to test its quality and capacity.  
 
 
Activity 6: Training of ERTs. 
 
Activity completed. Accomplishment reported in the previous quarterly report.  
 
 
Activity 7: Conduct of emergency drills. 
 
4,445 individuals have participated in the community and school-based emergency drills in the fifteen 
target barangays of the project: San Miguel, San Jose, Lamiawan, San Antonio, Don Leon Balante in 
Caraga; Mikit, Lambajon, Lucod, and Batawan in Baganga; San Miguel, San Vicente, Alegria, and 
Baybay in Cateel; Carmen and Caatihan in Boston (Barangay Poblacion, Caraga is not included since 
their community drill is scheduled on July 18). The objective of the activity is to simulate and test the 
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contingency plans that were developed by the BDRRMCs as well as to increase the awareness of the 
community people on the earning warning systems, evacuation routes and identified sites, and 
coordination mechanisms during disasters and emergencies. In the same manner, as part of the 
continuous partnership with the provincial and municipal stakeholders, the Philippine Coast Guard, 
PDRRMC, MDRRMC, and PNP were part of the evaluation panel who carefully observed and 
assessed the execution of drills.  
 
 
Sub-sector:  Policy and Planning 

Performance against indicators Target 
Achieved 
(reporting 

period) 

Achieved 
(cumulative) 

Number of hazard risk reduction plans, 
strategies, policies, disaster preparedness 
and contingency plans developed and in 
place 

Phase 1: 12 
(one for the 

schools in each 
barangay) 

 
Phase 2: 16 
(one for the 

schools in each 
barangay) 

0 
 
 
 
 

16 primary 
schools 

12 primary 
schools 

 
 
 

16 primary 
schools  

Number of people participating in 
discussions regarding national risk 
reduction strategies as a result of the 
program, by sex 

Phase 1: 300 
(including 150 

women and 150 
men) 

 
Phase 2: 160 
(10 school per 
community) 

0 
 
 
0 

548 (151 males 
and 397 
females)   
 
 
200 individuals 
(93 male and 
107 females) 10 

Number of communities and stakeholders 
involved in the development of plans, 
policies and strategies 

Phase 1: 12 
barangays, 

including 240 
stakeholders (20 

per barangay) 
 

Phase 2: 16 
barangays, 

including 160 
stakeholders (10 

per barangay) 

0 
 
 
 
 
0 

12 barangays 
and BDRRMCs 

 
 
 
 
 

16 barangays, 
755 individuals 

(Male: 377; 
Female: 378) 

 
 

National and local risk assessment, hazards 
data and vulnerability information is 
available within targeted areas  

 
Phase 1: Yes 

 
 

Phase 2: Yes 
 

N/A 
 
 

Yes 

Yes 
 
 

Yes 

 

                                                           

10 200 members of the School Governing Council have participated in the discussion on national risk reduction strategies during the DRRM 
Orientation last October to December 2014. This was not included in the previous report.  
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Result 2:  To enhance the preparedness of local schools on disaster events and their 
capacities to significantly contribute to awareness-raising on hazards and risks 
 
 
Activity 1. Orientation of teachers and the school governing councils (SGCs) on DRR and CCA. 
 
Activity completed. Accomplishment reported in the previous quarterly report.  
 
 
Activity 2. Orientation of schoolchildren on DRR and CCA. 
 
Reported in the previous quarter.  
 
Activity 3. School contingency planning. 
 
Reported in the previous quarterly report.   
 
Activity 4. School-based emergency drills.  
 
Since the school contingency plan is integrated in the community contingency plan, the school-based 
emergency drills was also conducted simultaneously during the community emergency drills at the 
barangay.  
 
 
Sub-sector:  Building Community Awareness/Mobilization 

Performance against indicators Target 
Achieved 
(reporting 

period) 

Achieved 
(cumulative) 

Number of people participating in training, 
by sex 

Phase 1: 360 
individuals 

(including 216 
women and 144 

men) 
 

Phase 2: 128 
individuals 

(CCA 
champions 

including 64 
women and 64 

men) 

0 
 
 
 
 
 

48 individuals 
(24 males and 24 

females)  
 
 
 
 

72 (48 females 
and 24 males) 

 
 
 
 
 

249 individuals 
(174 males and 

75 females)  
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Percentage of people trained who retain 
skills and knowledge after two months 

 Phase 1: 70% 
of trainees (or 
252/360 
trainees) 
 
Phase 2: 70% of 
trainees (or 
90/128 trainees) 

 
0 

 

 
7 DRR 

Champions11 

 
68% 
 

 
 
39.06% (50/128 
trainees during 
DRR Champions 
Training first 
batch)  

Percentage of attendees at joint planning 
meetings who are from the local 
community 

Phase 1: 90% of 
attendees will be 
local community 

members 
 

Phase 2: 90% of 
attendees will be 
local community 

members 

0 
 
 
 
 
 
 
 

78.6% (198/252) 
 
 
 
 
47.66 % 
(61/128)12 
 
 

 

Early warning system in targeted 
community is in place for all major hazards 
with appropriate outreach to communities  

Phase 1: Yes 
 
Phase 2: Yes 

 
 

Yes 

Yes 
 

Yes 

Percentage of community members who 
received at least one early warning message 
from at least one source prior to a disaster 
occurring 

Phase 1: 80% 
(or 26,878 of 
33,597 target 
barangay 
residents) 
 
Phase 2: 80% 
(or 26,436 of 
33,045 target 
barangay 
residents) 

0 
 
 
 
 
 
54% (17,732 of 
33,045 target 
barangay 
residents) 13 

69.02 % (23,190 
of 33,597 target 

barangay 
residents) 

 
 

54% (17,732 of 
33,045 target 

barangay 
residents) 

 

                                                           

11 7 DRR Champions from Caatihan, Boston have passed the Final Exams conducted this quarter. The result of final exam in Carmen, 
Boston and covered barangays in Caraga will follow.  

12 47.66% or 61 out of the 128 individuals who participated in the contingency plan training were local community members. The figure is a 
correction of the previous quarter report. 

13 The figure was derived from the total number of residents who attended barangay special general assemblies (3,371), children who 
attended the school-based DRR symposia (6,492), residents who participated during sitio-based DRR and CCA symposia (3,424), and 
residents who participated during community drills and simulations (4,445). Early warning devices (warning bells and flood level indicators 
and its corresponding sounds per alarm level and the flaglets and its color definition) and designated evacuation routes were discussed 
during the mentioned activities in the 16 target barangays.  
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Result 3:  To increase the awareness and understanding of local populations (including women, 
children, the elderly, and other vulnerable groups), on hazards confronting their communities, and 
develop their capacities to participate in DRR activities 

 
Activity 1. Orient communities on DRRM and CCA 
 
The Sitio-based DRR and CCA Symposia were conducted by the trained DRR Champions in their 
respective barangays. A total of three thousand four hundred twenty four (3,424) individuals (male: 
1,290; female: 2,000; boys: 56; girls: 78) from the covered barangays of Caraga, Baganga, Cateel and 
Boston were reached during the sitio-based DRR and CCA symposia. The activity aims to increase 
the awareness of the community people on the potential hazards that are present in their communities 
as well as to provide orientation on disaster mitigation and early warning systems. 
 
 
Activity 2. Develop local champions on DRR and CCA. 
 
The second batch of DRR Local Champions Training was conducted on April 14 to 16, 2015 with a 
total of forty eight (48) participants (Male: 24; Female: 24) from the covered barangays of Caraga, 
Cateel, and Boston who successfully completed the training modules. The DRR and CCA champions 
were trained on how to facilitate disaster risk reduction and climate change adaptation orientation 
more effectively to different types of audiences. After the training, the participants conducted 
awareness-raising activities in their respective barangays to help mainstream DRR and CCA in the 
schools and communities.  
 
 
Activity 3. Support the advocacy works of DRR and CCA champions. 
 
In support to the advocacy works of DRR champions, IEC materials were distributed to them which 
they can use in the conduct of sitio-based DRR and CCA symposia in their respective barangays. One 
of the good practices worth sharing was the integration of DRR to the Family Development Sessions 
(FDS) of the Pantawid Pamilyang Pilipino Program (4Ps) in Baganga. It is also noteworthy to 
mention that some of the DRR champions were invited by religious groups and other sectors to 
provide orientation on DRR and CCA.  
 
Activity 4. Document learning and good practices on DRR and CCA. 
 
In Barangay Alegria, Municipality of Cateel, the BDRRMC displays IEC materials in a strategic area 
where people can see and read important information on DRR and CCA.  
 
In the Municipality of Baganga, DRR and CCA were integrated in the Family Development Sessions 
(FDS) of the Pantawid Pamilyang Pilipino Program (4Ps) of the Department of Social Welfare and 
Development. The DRR Champions coordinates with the Municipal Link Officers of 4Ps in the 
conduct of FDS. Furthermore, the DRR Champions were also invited by religious groups and other 
sectors to provide orientation on DRR and CCA during their assemblies.  
 
The PDRRMC, Plan International, and PBSP collaborate during the training with the MDRRMC of 
Caraga on May 27 to 29, 2015. PBSP provided inputs on the National Framework of DRR and 
facilitated the review of the DRRM plan as well as the contingency plan while Plan International 
facilitated the workshop on crafting the contingency plan based on the standard template.  
 
The MDRRMC of Boston received the award of “Seal of Good Local Governance (SGLG)” from 
the Department of Interior and Local Government (DILG). The SGLG symbolizes integrity and good 
performance of the local government. One of its indicators is the preparedness of the local 
government in disasters and calamities and it is worth mentioning that the Municipality of Boston has 
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trained ERTs and their contingency plan which was crafted during the Phase 1 of the ICDP project is 
in place which gave them a high score and won the SGLG award. Furthermore, the contingency plan 
of Boston, through the joint project of the Office of the Civil Defense Region XI and PBSP, will be 
used as a model throughout the Philippines.   
 
The MDRRMC of Baganga has prepared their application for Climate-Adaptive and Disaster-
Resilient Cities and Municipalities (CLAD) Award, a project initiated by Senator Loren Legarda that 
seeks to honor cities and municipalities that have excelled in climate change adaptation and disaster 
risk reduction (CCA-DRR) by incorporating relevant laws in their local development plans. As of 
now, their pertinent documents are on its second review. 
 
 
Sub-sector:  Hydrometeorological Hazards 

Performance against indicators Target 
Achieved 
(reporting 

period) 

Achieved 
(cumulative) 

Number of people who will benefit from 
proposed hydrometeorological activities, 
disaggregated by sex 

Phase 2: 27,873 
stakeholders in 
the 16  target 

barangays and 
on the 

MDRRMC of 
Caraga 

014 0 

Number of hydrometeorological policies or 
procedures modified as  a result of the 
activities to increase preparedness for the 
hydrometeorological constraints 

Phase 2: 17 (at 
least one DRRM 
policy/procedure 
modified in each 

of 16 target 
barangays and 

the municipality 
of Caraga) 

17 (16 
barangays and 1 
municipality)15 

17 (16 
barangays and 1 

municipality) 

Number and percentage of people trained 
in hydrometeorological-related activities 
retaining knowledge two months after 
training, disaggregated by sex 

Phase 2: 72, or 
80% of the 

trainees (5 from 
each of 16 target 
barangays and 

10 from the 
MDRRMC of 

Caraga), 
including 36 

women and 36 
men 

016 0 

 

                                                           

14 The installation of flood level indicator device is on-going. There are 11 units of flood level indicator that will be installed in the selected 
target barangays for Phase 2: Cateel (4 units in Alegria, 1 unit in San Miguel, and 1 unit in San Vicente), Baganga (1 unit in Mikit), Caraga 
(1 unit in Lamiawan, 1 unit in Poblacion, 1 unit in San Antonio, and 1 unit in San Jose). The report for this indicator will follow.    

15 Hydrometeorological/CBEWS practices and learnings are integrated in the contingency plans of the 16 target barangays and 1 
municipality of Caraga.  

16 Training on the management and maintenance of flood level indicator device will take place on the third week of July. Hence, the data 
will be included in the final program results report.  
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Result 4: To link local communities and government units with key government DRRM technical 
stakeholders for the development of Community-Based Early Warning Systems (CBEWS). 
 
Activity 1: Establishment of Community-Based Early Warning Systems 
 
The installation of flood level indicator device in the target areas identified is on-going. This device 
will provide early warning signal to the community residents especially those who are situated near 
the riverbanks should water level rises during heavy rains.  
 
Activity 2: Integrate CBEWS practices and learnings into local planning, procedures, and policies. 
 
The Community-Based Early Warning System was integrated to the contingency plans of the sixteen 
(16) target barangays: Carmen and Caatihan in Boston; San Miguel, San Vicente, Alegria, and 
Baybay in Cateel; Lucod, Mikit, Batawan, and Lambajon in Baganga; DL Balante, Lamiawan, San 
Jose, San Miguel, San Antonio and Poblacion in Caraga; and one (1) municipal level which is the 
Municipality of Caraga.  
 
 
CHALLENGES 
 

• Availability of schedule of school and community partners in the conduct of activities due to 
town fiestas and other events in the community. Since most of target barangays had their 
town fiestas on the months of May and June, the community-based activities such as general 
assembly and community emergency drills were moved to other dates. Nonetheless, these 
activities were still conducted within the timeline this quarter.  
 

• Unpredictable weather has delayed activities in the project areas especially in the upland and 
hard to reach remote areas. When heavy rain pours, the roads are difficult to pass and water 
level in waterways rise.  
 

• Security threat in Boston, Cateel, and Tarragona. Last May 2015, there were reported 
encounters between the PNP and the New People’s Army in some barangays of Boston, 
Cateel, and Tarragona (outside the covered barangays of Plan). To ensure that staff are safe 
and to avoid being trapped should encounter escalates to other barangays, staff were advised 
not to travel to the target areas until the situation becomes stable and when the alert is lifted 
by the PNP.  

 
•  Rotational brownout in the target areas. This affects the conduct of training activities since 

the Community Development Facilitators had to borrow or rent generator sets so that they can 
continue and pushed through with the activities that they have scheduled.  
 

COORDINATION/ FACILITATING FACTORS 
 

• The project continues and maintains a good relationship with the Barangay Council and 
community stakeholders. They have helped in the mobilization of people to ensure that there 
is high level of participation during the community-based activities (i.e., sitio-based DRR 
symposia, barangay general assembly, and community emergency drill and simulation)  

 
• Engaged the DOST, Philippine Coastguard Southeastern Mindanao, and PDRRMC in the 

assessment and selection of communities for the installation of Manual Water Level Gauge 
and provision of Rescue boats.  
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• Strong partnership and collaboration with the Philippine Coastguard Southern Mindanao, 
PDRRMC, Philippine Army, Philippine National Police, MDRRMC, and PBSP in the 
conduct of community-based activities such as MDRRMC training for Caraga, sitio-based 
DRR and CCA symposia, and community emergency drills and simulations.  

 
• Participated in the inter-agency meeting led by the PDRRMC to share and learn the good 

practices on DRR and CCA in Davao Oriental and explore possible collaboration in future 
activities. The inter-agency meeting was participated by various NGOs: Handicapped 
International under its SURGE project, Plan International, and PBSP.  

 
• Strong support of the Department of Education Division of Davao Oriental during the conduct 

of Teachers Training on the Utilization of Self-Learning Kits last July 01 to 04, 2015. As a 
form of their support to the activity, the Division of Davao Oriental has issued a 
memorandum to charge the transportation of teacher participants to DepEd through their 
MOOE. The SLKs will be distributed to the covered schools by July 2015.  
 

PROCUREMENT 
 
The project has completed the procurement for ERT equipment, ERT uniforms, rescue boats, flood 
level indicator device and warning bells, and IEC materials on early warning messages. These were 
already distributed to the target barangays for Phase 2.  

The DRR Self-Learning Kits will be reproduced and turned-over to the target schools by July 2015.  

 

ANNEXES: 
• Annex A – project photos 
• Annex B – Resolutions and Executive Orders: Organization and/or reorganization of 

BDRRMC 
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Review and validation of spot map and hazard map. The Philippine Coast Guard, 
PDRRMC and Plan International through its DRR Assistant, and the BDRRMC of 
Alegria, Cateel reviewed the hazard map of the barangay to check and validate the 
existing hazards and risk in the community.  
 

The DRR Champion of Brgy. San Antonio, Caraga explained the Basic Concept of 
Hazard to the community members during the sitio-based DRR and CCA symposia.  

ANNEX A: Photos  
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An induction ceremony was administered by the MDRRMC Action Officer of 
Baganga to the BDRRMC of Lucod, Baganga during the barangay special general 
assembly to formally recognize and introduce them to the community people.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

A member of the Early Warning Action team of Barangay San Miguel, Caraga was 
making an alarm through the warning bell during the community drill and simulation to 
warn the people of an incoming typhoon. The sound will vary based on the situation or 
risk (ready, get set, go!)  
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The Emergency Response Team of Barangay San Miguel, Cateel prepared the rescue 
boat to extricate a victim during the community drill and simulation.  
 

The ERT members of Barangay Mikit, Baganga were trained on rope access and rope 
rescue by the DRR technical assistant of Plan in Davao Oriental.   
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ANNEX B: Executive Orders - Organization and/or reorganization of the BDRRMC 
 

B.1 Executive Order No. 06, Series of 2015 (Barangay Lambajon, Baganga) 
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B.2 Executive Order No. 06, Series of 2014 (Barangay Mikit, Baganga)  
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B.3 Executive Order No. 18, Series of 2015 (Barangay Batawan, Baganga)  
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B.4 Executive Order No. 12, Series of 2014 (Barangay Lucod, Baganga)  
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B.5 Executive Order No. 005, Series of 2015 (Barangay Baybay, Cateel)  
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B.6 Executive Order No. 01, Series of 2015 (Barangay San Vicente, Cateel)  
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B.7 Executive Order No. 04, Series of 2015 (Barangay San Miguel, Cateel)  
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B.8 Executive Order No. 04, Series of 2015 (Barangay Alegria, Cateel)  
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B.9 Executive Order No. 001, Series of 2014 (Barangay DL Balante, Caraga) 
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B.10 Executive Order No. 02, Series of 2014 (Barangay Lamiawan, Caraga) 
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B.11 Executive Order No. 01, Series of 2014 (Barangay Poblacion, Caraga) 
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B.12 Executive Order No. 01, Series of 2015 (Barangay San Antonio, Caraga) 
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B.13 Executive Order No. 06, Series of 2015 (Barangay San Jose, Caraga) 
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