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Section 1: Introduction 

Having completed year three of project implementation has allowed us to achieve nearly 100% of 

all our indicators and goals for this year, and it also has allowed us to consolidate processes to 

provide sustainability and permanence to each action taken. 

The achievements for each result highlight the project and its partner’s good performance during 

this fourth quarter of year three. The main indicators and their percentage of compliance are 

summarized below: 

 Through Result 1.1, 145% of the annual goal was accomplished. 

 Result 2.1 demonstrated a compliance rate of 175% of the annual goal. 

 The basic labor skills program 3.1 of R-3 reached an annual compliance of 172%. 

 Finally, strategic alliances 4.1 achieved 150% of the project annual and overall goal. 

During this fourth year of project implementation we will have to, complete pending goals, 

strengthen sustainability processes and create the most results and impact that are not necessarily 

displayed in a goal compliance table.    

Section 2: Technical Activities   

Implemented main activities and progress towards results  

Result 1:  At risk-youth support services 

Activity 1.1. Strengthening institutional capacity of NGOs. 

Activity 1.2. Reallocation of sub grant funds 

Activity 1.3 Assistance to programmatic actions of sub granted NGOs  

 
Strengthening institutional capacity of NGOs. During this quarter we continued with an action 

plan to strengthen institutional capacities of partner NGOs. Actions were carried out in the area of 

monitoring and evaluation of social projects through reflection seminars with 46 participants 

representing the NGOs. During the seminar they completed a quick exercise to diagnose the 

presence and level of mastery of the subject within organizations and, in a dynamic and practical 

way, it was discussed the various concepts, approaches and tools applicable usually to the 

monitoring and evaluation of projects as a means to improve and ensure compliance with the goals 

and objectives. 

Reallocation of sub grants funds. In this period we signed the addendum to the agreement 

concluded with UNITEC to extend support services to youth. It is expected to expand training 

opportunities to incorporate 500 new beneficiaries that include the city of La Ceiba in coverage. 

Within this agreement, it is also expected to concrete specific employment actions, through strategic 

partnerships with the private sector and the creation of small businesses owned by young people 

trained.  
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Assistance and support to NGO partners. During the quarter, through sub granted NGOs, which 

were technically assisted by METAS, more than 1,800 young people were linked to training 

processes that included aspects of leadership, principles and values, life skills, and complemented 

with a technical specialization in the areas of greatest demand in the market such as, logistics and 

inventory management, entrepreneurship, English, computers, beauty and cosmetology, maquila 

mechanics, screen printing, among others. Some of these young people have been linked to 

internships and job opportunities with the support of METAS and the partner NGOs 

METAS punctual support to the Honduran Red Cross in the city of La Ceiba is highlighted, which 

showed a potential risk of default. METAS supported the design and participatory implementation 

of a community approach strategy for the recruitment of young potential beneficiaries (reaching a 

record of more than 600 young people in three high social risk areas of the city), and thus METAS 

restructured its services, giving young people a range of vocational training programs that were 

more diversified and consistent with their aspirations. With this action, at quarter end, the 

organization is fulfilling 100% of the planned goal.  

Result 2: Strengthening alternative education programs  

Activity 2.1: Strengthening local school management committees to improve the functioning of the      

alternative program. 

Activity 2.2: Training for facilitators of alternative programs 

Activity 2.3: Creating opportunities for young students of alternative programs. 

 
Continuing the strengthening of local capacities. In this quarter, 210 leaders, members of local 

committees organized by METAS, practiced their skills for resource mobilization, engaging directly 

in actions such as, the preparation of the activity profile, quotation of products and services, 

budgeting, local services contracts, preparation of certificates of acceptance. They also carried out 

management activities as local counterpart for the implementation of the action plan for the 

improvement of operating conditions of alternative secondary education programs. 

METAS also trained 40 local members of school management committees (with a minimum of 16 

hours) on the preparation of micro social projects, in order to implement community actions 

related to the pursuit of alliances and resources to meet the needs of young people and the schools 

where alternative programs operate.  

These committees executed school improvement small projects, but also they have taken 

responsibility for the use and care of property acquired to improve the delivery of educational 

services, benefiting a population of over 3500 young students from 27 educational communities. 

The results of these small projects financed with USAID leveraged funds are as follows: 568 new 

desks and 180 repaired, 26 blackboards, 10 file cabinets, 12 desks, 90 fans, 494 texts 406 uniform 

shirts for students, 3 small computer labs, and support on the improvement of the lighting system in 

six centers. In this way METAS has contributed not only to strengthen local capacities (committees) 

to support alternative programs but also improve conditions for the educational process of young 

people and students. 

Training facilitators from alternative programs. In this period, 103 facilitators from alternative 

programs and from educational centers belonging to the regular system of "Best teaching practices 

for facilitating learning processes" and of these, 50 facilitators were trained in "Basic Job Skills" 
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(with more than 16 hours of training), thus helping to raise their profile to improve their 

performance and impact on the quality of educational services offered through these programs. 

Bringing opportunities to students of alternative programs. The first art camp called 

"IndentificArte" was developed for 140 young people from 11 centers of alternative programs in the 

San Pedro Sula area and surroundings (with a minimum of 16 hours of training), using art as a 

support resource for personal identity, self-worth and commitment to improving their school and 

the community. Similarly, METAS facilitated the participation of 165 young people in sports 

activities at community level, by guiding in this way, the use of their free time in healthy activities, 

and decreasing, during this time dedicated to sport, the risk of participating in negative activities for 

their welfare. 

METAS along with its implementing partner FUASIF, developed vocational training and micro 

enterprise workshops with 152 young participants (with a minimum of 16 hours), thus increasing 

their level of information and placement opportunities in productive activities.  

Result 3: Training and Certification in Basic Job Skills 

Activity 3.1 Basic Job Skills Training 

Activity 3.2 Training of facilitators 

Activity 3.3 Management of certification exams. 

Activity 3.4 Installing computer labs 

Activity 3.5 Transferring of the training and certification program 

Activity 3.6 Development of training materials 

 
Basic Job Skills Training: In this period there were a total of 3,303 young people in the training 

process in 44 middle school educational centers in different areas of project influence.The 

monitoring carried out focused on the implementation of motivational speeches to young people 

and the application of achievement testing as a step prior to the certification exam. On the other 

hand, the implementation of the program began at the UNAH. To support young people, 75 

participants from educational centers as well as from companies were trained as facilitators of 

these processes. 

Test Results from the Certification exam in Basic Job Skills. During this quarter 3,827 youth 

participated in the certification exam of the ACT WorkKeys system, and of these 1988 earned the 

certificate. In this way, METAS continues to improve the skills levels and employability of young men 

and women, by enhancing their employability potential. 

Computer labs. During this period, 114 computers were delivered and distributed among eight (8) 

educational centers: Instituto Genaro Mun oz, Instituto Te cnico del Litoral Atla ntico Marco Herminio 

Fajardo (ITLA), Escuela Agrí cola John F. Kennedy,  Instituto Manuel Bonilla, Instituto Perla del Ulu a, 

Instituto Francisco Moraza n, Instituto Oficial Patria and  Instituto Repu blica de Francia.   

 
Development of training materials in basic job skills. This quarter we went a step forward in the 

development of training materials, with handbooks for Reading Comprehension and Applied 

Mathematics for Level 3 and 4 in physical version, and the transformation of these materials into 

virtual format, was initiated. 



  6 

Edificio Metropolis, Torre 1,Tercer Nivel, Tegucigalpa, M.D.C., Honduras  ∙  Teléfono: 2270-7159  ∙  www.proyectometas.org 

Education Development Center (EDC) 

Transfer of the training and certification program in Basic Job Skills. In this quarter we went a 

step forward in the transfer process, opting for the selection of the site of two (2) organizations 

operating the program under shared responsibility: CENET and CADERH as institutions with the 

highest scores obtained in the evaluation of proposed strategies, the first one promoting the 

training and the second one administering the ACT certification. Based on this, the proposal was 

communicated to these organizations in order to identify their interest and willingness. 

Immediately after, the proposal was notified to USAID in order to get their feedback and final 

approval. 

Result 4:  Strategic Alliances 

Activity 4.1 Positioning of the International Certificate of Work Readiness 

Activity 4.2 Development of Bridging Strategies 

 
Positioning of the International Career Readiness Certificate. The signing of memorandums of 

understanding three (3) bipartite strategic alliances were signed between Proyecto METAS and the 

following companies: FICOHSA, Honduras Global and Grupo Vesta. Additionally, eleven (11) 

alliances were established between third parties as part of the agreements signed by METAS with 

the CCICH and IPC: The companies MASECA, Quí micas Handal, Novalace, CENOSA-Cementos Bijao, 

Russell Corporation, Vetassa-Melecsa, HBI, Dinant, Star AKH and  Grupo Roel. Through these 

alliances between third parties, the basic job skills training is being provided to over 300 young 

employees from companies of San Pedro Sula, Choloma and Villanueva. Additionally, the IPC teamed 

up with proyecto PROCINCO from the Honduran Maquila Association to provide basic job skills 

training and employment management to 450 METAS young beneficiaries. Through these actions, 

the skill levels of young participants are raising and there is progress in the positioning of the ACT 

Certificate. 

Also, METAS conducted three (3) events with the private sector in partnership with the Chambers of 

Commerce and Industry of Puerto Cortes and Omoa (Ca maras de Comercio e Industria de Puerto 

Corte s y Omoa),  Choloma and La Ceiba to position the International Career Readiness Certificate. 

These events  included the participation of more than 120 business representatives. 

Under grant agreement with the Fundacio n Honduras Global (Global Honduras Foundation), funded 

by USAID , there were two employability campsites with a duration of 4 days (1 in Tegucigalpa and 

1 in San Pedro Sula), which included motivational activities, math skills, and  job management and 

self-employment, among others, benefiting 222 young participants from the different METAS 

programs  . At each campsite a job fair was also carried out or other opportunities that counted with 

the collaboration of companies, NGOs, agencies, universities and government agencies. Similarly, 

Fundacio n Honduras Global (Honduras Global Foundation) designed a monitoring plan to link 125 

young participants from components with job training opportunities and / or job placement. 

Development of  the Bridging Strategy. METAS has made progress towards effectively engagement 

of youth with improved employability levels, with the private sector. For this purpose and in 

coordination with UNITEC, Fundacio n Honduras Global (Honduras Global Foundation), STSS / 

SENAEH and Dr. Empleo, organized an orientation event for 75 young beneficiaries regarding the 

best way to prepare a resume and how to present themselves for a job interview. Also three (3) 

young people were placed on jobs and fifteen (15) other young’s were also placed in internships at 

the companies Diunsa and INTUR.  
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Section 3: Crosscutting activities 

METAS Advisory Committee. Six (6) institutional representatives members making up the METAS 

Advisory Committee participated in a monitoring tour of the activities carried out in the northern 

part of the country, where they were able to see the progress made by the project in regards to the 

compliance of goals and other important achievements such as: committed educational authorities 

and teachers, youth participation, community leaders supporting alternative programs, interested 

employers, among others. 

Youth Council. The Youth Council was formed at the cities of Tegucigalpa, San Pedro Sula and La 

Ceiba. Under participatory processes, METAS _ partner institutions in each city selected twelve (12) 

representatives (6 owner and 6 alternates). These youth groups worked on the design, 

implementation and evaluation of the II Youth Forum. Their participation in the organization of the 

Forum included: method validation, moderation of the program, moderation of workshops, 

participation in event logistics and working with the development of materials. These activities 

allowed the young members of the Youth Council in each city to acquire new knowledge and skills 

that have made them feel as different people and have led to their consolidation as a team. 

Youth Council members have also represented Proyecto METAS in other similar youth spaces such 

as: (1) Youth Campaign on International Conference on Population and Development Cairo + 20, in 

Tegucigalpa as well as in SPS, and (2) Presidential Candidates Forum "Less words, more actions ". 

Youth Forum. The II Youth Forum, entitled "Your space, Your Voice", was conducted by using three 

events of one (1) day duration, in the cities of San Pedro Sula, Tegucigalpa and La Ceiba, and with 

900 young participants. Within these events participated 60 young people as volunteers from 

various community organizations, NGOs, schools, alternative programs and companies. 99% of 

young participants rated the II Forum as "Very Satisfactory". The forum was held under the 

agreement signed with Fundacio n Honduras Global (Honduras Global Foundation). 

Section 4: CARSI Coordination 

During the quarter, Proyecto METAS continued carrying out  its own programs activities in five (5) 

of the ten (10) selected communities for the CARSI pilot : 1) Strengthening of alternative programs 

in Colonia Nueva Capital and Colonia San Francisco in Tegucigalpa, Colonia Morales III in  San Pedro 

Sula and Colonia Melgar No.2 in La Ceiba and; 2) Training and certification in basic job skills in the 

school of Colonia Las Torres in Tegucigalpa . 

Planned activities for next quarter 

Result 1 

 Continuation of the programmatic technical assistance to partner organizations to 

support the achievement of technical goals and budget execution. 

 Continuation of the implementation process of the action plan to strengthen the 

organizational capacity of partner NGOs. 
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 Meeting-half cycle workshop for the purpose of evaluating the progress of the 

projects and exchanging methodologies for addressing youth. 

Result 2 

 Continue the strengthening of local educational management committees through 

the restructuring of its policies and updating action plans. 

 Preparation of the recognition campaign to volunteer facilitators and awareness of 

district directors to support alternative programs. 

 Strengthening young people's artistic expression through the development of mural 

activities and street theater in monitoring the SPS artistic Camp. 

 Performing the alternative programs volunteer facilitators encounter. 

Result 3 

 Continued implementation of certification exams to young people from educational 

centers and from participating companies who have completed their training. 

 Conducting at least two recognition events to participating institutions with the best 

performance. 

 Follow up and verification of compliance with the development of activities with 

implementing institutions UNAH and CENET. 

 Follow up and verification of compliance of the development of training materials on 

basic job skills in print and online. 

 Starting the process of transferring the training and certification program. 

 Completion of the systematization consultancy. 

Result 4 

 Continue the implementation of the bridging strategy of youth, including the 

development of the monitoring and evaluation subsystem of young people involved, 

software application design, internships promotion and job placement, among 

others. 

 Continuation of actions aimed at positioning the International Career Readiness 

Certificate, including staff training, support for the development of "Learning Series" 

and support for the employability study. 

 Identification of opportunities for private sector participation with the purpose of 

incidence or the ACT certificate promotion, education and business links and youth 

development. 

Crosscutting activities 

 Conducting the 1st meeting of year four (4) with METAS Advisory Committee 

 Development of the First National Encounter of METAS Youth Council. 
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Section 5: Monitoring and Evaluation  

Result 1, Support services for at-risk-youth. For indicator 1.1, the overall goal was surpassed in 

the third fiscal year, reaching a 146.5% of the goal set for 4,000 young people  , reporting a total of 

5,860 young people enrolled in the educational service offerings. The goal set for Q4 of the third 

year, a total of 1,000 youth, having achieved the enrollment of 1,738 young people (1,088 women 

and 650 men), which represents 173% compliance regarding the quarterly goal. Regarding 

indicator "young people who have completed training programs ability’s and life skills," the annual 

goal is set to graduate a total of 4,800 young people, having achieved the graduation of 3,737 young 

people (772 women and 417 men), representing an increase of 77.85% over the annual goal and 

58.4% compared to the overall goal. 

Result 2, Strengthening of alternative education programs. For Indicator t, “Young people 

enrolled in alternative secondary programs the annual goal was surpassed as it reached 175.1%, 

being the annual goal 3,000 young people, achieving an enrollment of 5,255 which 

represents 138.6% of compliance in respect to the overall goal of the project. 1,000 youth is set as a 

goal for the fourth quarter having achieved an enrollment of 2,456 young people (1,502 women and 

954 men). About Indicator “Young people that have completed the school year in an alternative 

education program” the annual goal was exceeded by 102.93% (1,441 young people. For the 

indicator, teachers / educators trained with the support of the United States government the annual 

goal was exceeded by 145.3%, being the annual goal 75 educators who obtained the diploma 

making a total of 109 certified educators, which represents 104.7% compliance with respect to the 

overall goal of the project. Regarding T4, 27 educators culminated the diploma certification, (16 

women and 11 men). Regarding indicator Regulations and / or agreements or modifications made 

to strengthen alternative education programs through the Department of Education ", it reached full 

compliance with the overall goal, through the signing of three agreements.. 

Result 3, Training and Certification in Basic Job Skills. For indicator "Youth enrolled in the 

program of basic job skills training the annual goal for the third fiscal year was exceeded by 172.8%, 

with the goal of 9,500 young people, having enrolled a total of 16,424, which represents total 

project compliance of 113.4%. For the Q4, we were able to achieve the enrollment of 3,303 (1,856 

women and 1447 men) in 44 new schools.  Regarding indicator Students receiving Youth Career 

Readiness Certificate (or equivalent) in basic job skills 3,827 young people took the certification 

exam, 1,988 obtained the International Career Readiness Certification accredited by ACT, and of 

these, 346 youth are under double intervention. For T4, there is a compliance of the indicator of a 

total of 1,642 youth, which represents 50% of the total compliance of tests applied to young people 

without double intervention. Indicator Teachers / Instructors of secondary education qualified for 

the use of Keytrain, Win or equivalent "achieved a total of 527 qualified facilitators achieving the full 

compliance with the established goal. 

Result 4, Private Sector Alliances: For indicator 4.1, the overall goal for the project was exceeded 

by 150.0% in this third fiscal year, with a total of 45 alliances. For T4, 17 alliances were subscribed 

with trade organizations and private sector companies. Eleven of these alliances have been 

developed among beneficiaries, 28 job internships, 47 interviews for new jobs, 31 young people 

recruited, 114 young people are still being promoted in different job linkage processes, making a 

total of 220 youth employment relationship processes allowing them opportunities for labor 

market insertion. 
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Prospects for Project compliances, analysis of the situation and risks. We have the results of 

the Mid-Term Review, which have already been socialized to executive levels so that we can later 

implement specific recommendations. Some of the ideas and recommendations of the midterm 

review that aimed to point out that the "program has not achieved the level of objective maturity 

sufficient regarding the achievement of its purposes and the demand for young people to think 

about its finalization in the year 2014.” During the third fiscal year the project intervention areas 

faced with greater emphasis in recent months escalated violence situation, which is reflected in a 

social crisis that causes social violence that impacts the target population, resulting desertion in the 

formation processes, unemployment, family environment damage and their communities, the above  

requires specific monitoring with project counterparts. The monitoring of the educational sector 

governance remains a priority for the M&E team. 

See compliance charts at http://dashboard.proyectometas.org/ 

(See Annex B Monitoring and Evaluation Chart, and Annex C M&E Quarterly Report ) 

M & E Activities for Next Quarter 

 To implement results of the Mid-Term Review. 

 Implementation of M & E subsystem for Bridging Strategies 

 

Section 6:  Information and Communication  

Computer Labs. Eight (8) modern computer labs were installed and donated to: Instituto Genaro 

Mun oz Herna ndez (of Siguatepeque); Instituto Te cnico del Litoral Atla ntico Marco Herminio Fajardo 

ITLA, Escuela Agrí cola John F. Kennedy, Instituto Manuel Bonilla (of La Ceiba); Instituto Perla del 

Ulu a (of El Progreso); Instituto Francisco Moraza n, Instituto Oficial Patria (of Corte s); and Instituto 

Republica de Francia (of Tegucigalpa). Each laboratory has modern desktop computers, Wi-Fi, data 

show and a printer, to be used by young students from the Training and Certification Program in 

Basic Job Skills. 

Dissemination of activities and results. Multiple communication activities were developed to 

disseminate the project results and successes to the Honduran public through workshops, events, 

forums, camps, signing of agreements, graduations, job fairs, news, newsletters / press, interviews, 

videos, pictures, web publishing and social networking. These activities aim to strengthen the 

quality of work of METAS and increase the outreach and influence of the project stakeholders. See 

Annex D for publications, documentation of success stories and communication materials 

developed during this period. 

Databases and Information. METAS Dashboard was updated with new sections, reports and access 

control, showing charts, graphs and detailed reporting on project progress specific to each 

component. Information solutions, databases, surveys and online tools were also developed to 

support the monitoring and evaluation processes, by facilitating the generation of information and 

reports for the achievement of goals. 
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Information and Communication Activities for Next Quarter: 

 Carry out the process of documenting success stories, interviews and testimonies of young 

people, students, facilitators, certified employees, employers, and communities in order to 

disseminate experiences and lessons learned through the various project interventions. 

 Review of advances of the e-learning materials in basic job skills developed by CADERH. 

Acquisition and implementation of the learning platform (Moodle) for hosting learning 

materials. 

 To develop an information system that allows to create a link (bridge) between young 

participants and job profiles required by employers (Bridging System Strategies) 

 Carry out maintenance visits to the laboratories donated by METAS to verify and document 

its optimum performance. 

 To develop “Learning Series” publications: Training and Certification in Basic Job Skills, 

Alternative Programs Support and Youth Council; by documenting good practices and 

successful experiences on the Implementation of Proyecto METAS. 

Section 7: Learning Agenda  

Youth Violence Prevention Multispectral Diagnostic Study. It is in its final stage of review after a 

few rounds of comments and suggestions from USAID. Very soon it will be ready for final delivery. 

Employability Study. The study is on a planning process for the second survey during the month of 

October. The third and final field survey will take place next year in 2014. 

Section 8: Project Administration 

During the quarter, the reception of counterparty coming from sub granted NGOs has been 

documented as well as contributions from CENET, CCICH, COHEP-IPC agreements, basic job skills 

facilitators from institutes and companies, R2 communities personnel, and installation of laboratory 

as counterparty, totaling L. L. 11 444,261.78 (Eleven million, four hundred and forty-four thousand 

two hundred sixty-one 78/00). See Annex. E 

During this quarter the following visits were received from Home Office: Gustavo Payan, Project 

Director from September 19th to the 28th, Claudia Nino de Guzman from  the area of Finances from 

September 22th to October 11th and Alejandra Bonifaz from the educational area , from September 

30th to October 11th who collaborated with the planning of the project activities for year 4. 

Also, Mr. Josue  Zelaya was hired as community facilitator for supporting the R2. 

During the quarter, we moving to Metropolis Building offices since the colony where once stood the 

project began with his plan safe neighborhood where houses were requested only for residence and 

office. Also security actions for project staff have started to implement in order to avoid any 

untoward incident. 
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ANEXO A - Acrónimos 

ACT ACT trademark of the WorkKeys testing service 

 (Originally American College Testing Program) 

ANDI Asociacio n Nacional de Industriales (National Industry Asociation) 

CARSI Central American Regional Security Initiative 

CADERH Centro Asesor para el Desarrollo de los Recursos Humanos 

CANATURH Ca mara Nacional de Turismo de Honduras 

CENET  Centro Nacional de Educacio n para el Trabajo 

CIPE Centro de Investigacio n Planeacio n y Evaluacio n 

CLB Competencias Laborales Ba sicas (Basic Labor Skills) 

COHEP Consejo Honduren o de Empresa Privada 

CREFAL  Centro de Cooperacio n Regional para la Educacio n de Adultos en Ame rica Latina y el                

Caribe 

DAP Developmental Assets Profile (Elementos Fundamentales del Desarrollo) 

EDC Educational Development Center 

Educatodos  Educacio n para todos 

FICOHSA Financiera Comercial Honduren a S.A 

FUHNDARSE Fundacio n Honduren a de Responsabilidad Social Empresarial 

FUASIF Fundacio n Amigos sin Fronteras 

IHER  Instituto de Educacio n por Radio 

IPC Instituto Polite cnico Centroamericano (Central American Polytechnic Institute) 

KeyTrain Interactive training system for the WorkKeys 

M&E Monitoring and Evaluation (Monitoreo y Evaluacio n) 

METAS Mejorando la Educacio n para Trabajar, Aprender y Superarse 

(Improving Education for Work, Learning and Success) 

NGO Non-governmental Organization 

ONG Organizacio n No Gubernamental 
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PMP Performance Monitoring Plan 

SE Secretaria de Educacio n (Secretariat of Education) 

SPS San Pedro Sula 

SPSS                 Statistical Package for the Social Sciences / Statistical Product and Service Solutions 

UNAH Universidad Nacional Auto noma de Honduras 

UNITEC Universidad Tecnolo gica Centroamericana  

USAID United States Agency for International Development  

WIN Worldwide Interactive Network 

WORKKEYS Job Skills Assessment System 
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Male Female Target Actual Target Actual

IR 1.1
1.1 Number of at‐risk youth who are enrolled in NGO programs (social, life, and 
employability skills training) supported by METAS  Number of youth

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30), and 
service provider/program.  650 1088 1000 1738 4000 5860

1.1.1 Number of at‐risk youth who have completed (2 years) NGO programs (social, 
life, and employability skills training) supported by METAS  Number of Youth

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30), and 
service provider/program. 417 772 3200 1189 4800 3737

2.1Number of at‐risk youth enrolled in alternative secondary education programs, 
assisted by Proyecto METAS Number of Youth

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30), and 
service provider/program. 954 1502 1000 2456 3000 5255

2.1.1 Number of at‐risk youth who complete the school year in an alternative 
secondary education program, assisted by Proyecto METAS Number of Youth

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30), and 
service provider/program. 136 196 0 332 1400 1441

2.2 Number of teachers/educators/facilitators/tutors trained through METAS
Number of 
teachers/tutors/facilitators

sex, community/neighborhood, 
service provider/program 11 16 0 27 75 109

2.3 Number of agreements or guidelines developed or modified to improve alternative 
secondary education programs or increase equitable access through the Secretariat of 
Education

Number of agreements or 
guidelines developed or 
modified Type of agreement/guideline 0 0 1 0 1 0

3.1 Number of youth enrolled in organizations participating in the basic job skills 
training program Number of youth enrolled 

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30),service 
provider/program.  1447 1856 0 3303 8500 16424

3.1.1 Number of at – risk youth who receive the Career Readiness Certificate (or 
equivalent)

Number of youth obtaining 
certificate

sex, community/neighborhood, age 
groups (12‐18,19‐24,25‐30), service 
provider/program. 138 182 0 320 4600 1643

3.2 Number of secondary school teachers and facilitators who have successfully 
completed the training program qualified to use KeyTrain, Win or equivalent Number of teachers

sex, community/neighborhood, 
service provider/program 37 42 0 79 60 251

4.1 Number of cross‐sector agreements, between the private sector an civil society 
institutions, public sector and/or Proyecto METAS, which take specific actions to 
prepare the risk youth to meet the requirements of employability Number of Alliances

Type (Sector and geographical 
location of the entities) 4 17 12 34

Notes:

Category Greater than or equal to (%) Less than (%)

Below Expectations 0 50
At Risk 50 75

Acceptable 75 100
Beyond Expectations 100

Result 4: 

Performance 
Ranking

Result 1: 

Result 2: 

Result 3: 

Summary Performance Data Table Indicator Baseline, Target and Actual Values

AO, IR or 
Sub‐IR Indicator Unit of Measurement Disaggregation

Sex Quarter  4 FY 3

RANKING
Example Ranking

You can create your own ranking index as long as you provide an explanation

Include ALL project indicators in table. Include quarterly targets and results when applicable.

If information is not available please include an explanation and date when information is expected to be available.
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Result 1:
Indicator Type

F-Indicator IIP 3.2.1 15  Number 
of learners enrolled in secondary 
schools or equivalent non-school 
based settings with USG support
1.1 Number of at-risk youth who 
are enrolled in NGO programs 
(social, life, and employability 
skills training) supported by 
METAS 0 0 1725 4000 5860 2000
Men 0 0 632 1600 2475 800
Women 0 0 1093 2400 3385 1200
1.1.1 Number of at-risk youth who 
have completed (2 years) NGO 
programs (social, life, and 
employability skills training) 
supported by METAS 0 0 0 4800 3737 1600
Men 0 0 0 1000 1352 1003
Women 0 0 0 3000 2385 597
2.1Number of at-risk youth 
enrolled in alternative secondary 
education programs, assisted by 
Proyecto METAS 0 0 2958 3000 5255 1000
Men 0 0 1171 1200 2219 675
Women 0 0 1787 1800 3036 325
2.1.1 Number of at-risk youth who 
complete the school year in an 
alternative secondary education 
program, assisted by Proyecto 
METAS 0 0 0 1400 1165 3000
Men 0 0 0 455 441 975
Women 0 0 0 945 724 2025
2.2 Number of 
teachers/educators/facilitators/tutor
s trained through METAS 0 0 48 75 109 30
Men 16 30 42 12
Women 32 45 67 18

FY 2015 
Target

FY 2016 
Target

Annual Indicator Summary

Baseline

FY 2011 
Result (or 

Project start 
year)

FY 2012 
Result

FY 2013 
Target

FY 2013 
Result

FY 2014 
Target
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2.3 Number of agreements or 
guidelines developed or modified 
to improve alternative secondary 
education programs or increase 
equitable access through the 
Secretariat of Education 0 0 2 1 0 0

3.1 Number of youth enrolled in 
organizations participating in the 
basic job skills training program 0 408 7653 8500 16424 4000
Men 362 3989 2672 7501 2700
Women 46 3664 5738 8923 1300

3.1.1 Number of at – risk youth 
who receive the Career Readiness 
Certificate (or equivalent) 0 0 0 4600 1643 6100
Men 0 0 0 1495 970 1983
Women 0 0 0 3105 673 4118

3.2 Number of secondary school 
teachers and facilitators who have 
successfully completed the training 
program qualified to use KeyTrain, 
Win or equivalent 0 18 272 60 251
Men 0 14 148 19 99
Women 0 4 124 41 152
4.1 Number of cross-sector 
agreements, between the private 
sector an civil society institutions, 
public sector and/or Proyecto 
METAS, which take specific 
actions to prepare the risk youth to 
meet the requirements of 
employability 0 0 10 12 34

NOTE: Annual indicator summary report needs to include (at a minimum) indicator name, results, and targets.  Must also include dissaggregated information 
and DQA date.  Please include all project indicators in the annual summary. If information is not available, please provide an explanation and expected date 
for information to be reported.

DQA Date (MM/DD/YYYY):  Insert date
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Issue Description Proposed Remedial Action
La Cruz Roja Hondureña 
con su Proyecto 
“Cambiando Destino”, 
entro en la dificultad de 
que su cumplimiento en las 
metas técnicas era muy 
limitado, mientras que su 
ejecución financiera seguía 
el curso normal.

Durante los dos primeros 
trimestres de ejecución a partir del 
otorgamiento de la subvención, 
Cruz Roja Hondureña no registró 
beneficiarios, no obstante a que 
siempre figuraban actividades de 
promoción del Proyecto y los gastos 
fijos mostraban una ejecución 
constante. Es hasta en el Q3Y4 que 
logra registrar un grupo que le 
permite cumplir con el 26%, el cual 
aún era considerado muy bajo

En un trabajo conjunto entre M&E, el área 
Técnica de METAS y el personal del Proyecto, 
se hizo una investigación en las comunidades 
beneficiarias (Canelas, Las Mercedes y Las 
Delicias) a fin de conocer las necesidades de 
los jóvenes. Se logró que un grupo superior a 
los 500 jóvenes mostrara interés y a partir de 
esos resultados se modificó la oferta de 
servicios, logrando que para el trimestre  
Q4Y3, ya se registraran 219 beneficiarios, 
logrando así un cumplimiento en el año del 
126%.

Recursos sobrantes y riesgo 
de cumplimiento de la 
meta global del 
Componente  “Servicios de 
apoyo a la Juventud en 
riego”.

 A raíz de la suspensión de los 
recursos y la cancelación del 
proyecto a la Asociación Arte‐
Acción, Proyecto METAS mantenía 
un remanente de fondos de más de 
US$ 100,000.00 y 
consecuentemente estaba 
pendiente la formación de más de 
650 jóvenes, necesario para 
completar la meta de 8,000

Conocida la eficiencia y  la calidad de la 
formación que UNITEC facilita a los jóvenes, 
se propuso la ampliación de los recursos por 
el valor de US$100,000.00, valor con el cual 
UNITEC se compromete a cumplir la meta y 
ampliar la cobertura a San Pedro Sula y La 
Ceiba Atlántida. UNITEC formará a más de 
1,500 jóvenes

Issue Description Proposed Remedial Action
1.        El acompañamiento y la 
capacitación.

2.       La solicitud de compra común 
del mismo producto para varias 
comunidades.

Result 1: At‐risk youth.

Result 2: Alternative Education

A Format similar to the table below should be used to summarize the issues encountered by Result and their 
corresponding remedial actions.

Retraso en el proceso de 
compras comunitarias. 

 Los miembros del comité local de 
gestión educativa tienen mucha 
dificultad que presentan para 
realizar cotizaciones comprables, 
elaboración de presupuesto y 
facturación de las compras de 
acuerdo a lo cotizado.
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 Obtener facturas proforma

 Muchos proveedores no tienen la 
cultura de la factura proforma y en 
otros casos, el proveedor no 
mantiene las características del 
productos.

1.       Acompañamiento durante la 
compra y búsqueda de proveedores 
locales.

 Falta de compromiso de 
líderes comunitarios con el 
tema educación

 Por ser voluntariado alrededor de 
la educación, algunos miembros de 
comité no asumen el compromiso o 
los roles que le corresponden 
porque están atendiendo asuntos 
“más importantes en la comunidad 
como el abastecimiento del agua 
potable”.

 Incorporar a más estudiantes de programas 
alternativos y jóvenes de la comunidad en los 
comité para generar un semillero de líderes 
locales (relevo generacional) interesados en el 
tema educación. 

Issue Description Proposed Remedial Action
Bajo rendimiento en las 
pruebas de 
aprovechamiento como 
mecanismo de verificación 
del nivel de competencias 
adquiridas por las y los 
jóvenes previo al examen 
de certificación.

Durante el trimestre, se aplicaron 
pruebas de aprovechamiento a las y 
los jóvenes participantes del 
programa de capacitación y 
certificación en los distintos centros 
educativos como mecanismos de 
verificación del nivel de dominio de 
las competencias requeridas, 
durante las cuales se observan dos 
situaciones clave: 1) disminuye 
significativamente el número de 
jóvenes participantes en relación a 
la cantidad de inscritos y 2) el nivel 
de desempeño mostrado por las y 
los jóvenes a través de los 
resultados es bajo.

El equipo de METAS trabaja en el seguimiento 
personalizado en los centros educativos a fin 
de mantener el compromiso del 
docente/facilitador y la motivación de las y los 
jóvenes.  

Result 3: Career Readiness Certificates for at‐risk youth
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Bajo cumplimiento de la 
meta de certificación de 
competencias laborales 
básicas de jóvenes 

Mediante el certificado 
internacional de preparación 
internacional de ACT, METAS busca 
mejorar los niveles de 
empleabilidad de las y los jóvenes 
en riesgo social; los resultados 
obtenidos hasta el momento son 
bajos en relación a lo programado 
para el período; lo cual se explica 
en la interacción de varios factores 
ajenos a METAS, tales como los 
bajos niveles educativos de las y los 
jóvenes, escasa motivación por 
superarse, falta de 
acompañamiento efectivo de parte 
del docente, pues este asume un 
rol de colaborador voluntario, entre 
otros

De manera permanente el equipo de METAS 
explora diferentes mecanismos tendientes a 
mejorar el desempeño de las y los jóvenes en 
estos procesos y a avanzar hacia el 
cumplimiento de la meta establecida, son 
algunos de estos: charlas motivacionales a las 
y los jóvenes estudiantes, kit didáctico a 
docentes facilitadores voluntarios, 
seguimiento presencial en los centros 
educativos, otros.

Issue Description Proposed Remedial Action
Identificación de los 
jóvenes para vincularlos 
con oportunidades para 
pasantías y empleos en el 
marco de Bridging 
Strategies

METAS identificó que no contaba 
con la información requerida para 
identificar cuáles de las/os jóvenes 
beneficiarios cumplían con los 
requerimientos del sector privado; 
por lo tanto, hacer los “match” de 
las/os jóvenes con las 
oportunidades de empleo y/o 
pasantía se convirtió en un reto. El 
problema se intensificó cuando se 
requirió seleccionar a las/os 240 
jóvenes que participarían en los 
campamento de empleabilidad 
organizados en coordinación con 
Honduras Global en TGA y SPS, 
quienes debían “empatarse” con 
los perfiles solicitados por las 
empresas que estarían apoyando la 
actividad.

Se hizo un análisis comparativo de la 
información de las/os jóvenes que es 
requerida por tres fuentes: (a) la BdD de 
METAS (b) la información del SENAEH y (c) los 
diferentes perfiles de puestos proporcionados 
por las empresas. Luego, se diseñó una ficha 
de recolección de información individual 
compuesta de más de 30 variables/campos. 
Seguidamente, por medio de un esfuerzo del 
Equipo, se hizo un levantamiento de 
información de un aproximado de 700 
jóvenes.

Result 4: Career Readiness Certificates for at‐risk youth
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Civil Society
Central 

Government Teachers
(other, 
insert) Male Female

(Name of workshop) N/A
(Name of workshop) N/A
Subtotal

(Name of workshop) N/A
(Name of workshop) N/A
Subtotal

(Name of workshop)

Taller metodologías 
de facilitación de 
procesos de 
capacitación en 
competencias 
laborales básica x

Sector 
Privado 
Ejecutivos 
Bac 
Credomatic) 3 7 10

16‐17 Septiembre 
2013

(Name of workshop)

Taller metodologías 
de facilitación de 
procesos de 
capacitación en 
competencias 
laborales básica x

Sector 
Privado 
Ejecutivos 
FICOHSA 1 8 9

25 ‐ 26 
Septiembre 2013

Subtotal 4 15 19
Total 4 15 19
Table X: People trained by result, according to participant type, (insert date range)

NOTE: Type of participant will vary by project.  If relevant, please also include location.  If the same training was held in several locations, the results 
can be summarized in this table as long as complete data is available upon request.

Workshop Name Total

Dates of training* 
(include start and 

end dates)

Type of Participant (if available, disaggregate by 
participant type/gender)

Result 1: 

Summary of Training Events During Quarter X

Result 2:

Result 3: Career Readiness Certificates for at‐risk youth

SexField of Study (ie, 
what did the training 

cover)
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Materiales de Comunicación: 

Casos de Éxito, Foro y Campamento Juvenil, Boletín de Noticias,  

Publicaciones en Medios de Comunicación y  

Gira de Documentación 
Proyecto METAS 
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www.proyectometas.org

31



en competencias laborales básicas

capacitación
y certificación Proyecto METAS, con el apoyo de las 

instituciones educativas y docentes 
voluntarios, está impulsando en el país un 
proceso de capacitación y certificación en 
competencias laborales básicas dirigidas a 
jóvenes de niveles de educación 
post-primaria que forman parte o están 
próximos a formar parte de la fuerza 
laboral en Honduras.

Competencias Laborales: Representan la 
capacidad de aplicar conocimientos, 
habilidades, destrezas, valores y compor-
tamientos en el desempeño laboral en 
diferentes contextos.

Competencias laborales básicas: Son las 
mínimas requeridas para el desarrollo 

Preparando 22,000
jóvenes para el éxito

personal y social. Comprenden habilida-
des en las áreas del lenguaje y comunica-
ción (leer y escribir comprensivamente), 
razonamiento matemático (sumar, restar, 
dividir y multiplicar) y manejo de tecnolo-
gías de la información.

Capacitando y certificando jóvenes 
en Competencias Laborales Básicas, 
desarrollando sus habilidades para el 
éxito en el trabajo y en la vida.

Matemática Aplicada: Mide las 
habilidades de razonamiento 
lógico matemático, pensamiento 
crítico y técnicas de resolución de 
problemas a situaciones en el 
trabajo.

Búsqueda de información: Mide 
las habilidades como comparar, 
resumir y analizar información.

Lectura informativa: Mide las 
habilidades que las personas 
utilizan cuando leen y usan texto 
escrito y gráficos para hacer su 
trabajo.

La capacitación y certificación en 
competencias laborales básicas incluyen 
las siguientes áreas:

www.proyectometas.org
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Los participantes 
adquieren un certificado 

de preparación profesional 
si demuestran sus 

competencias laborales 
básicas

La Certificación
Es el reconocimiento que hace un organismo certificador acreditado a una 
persona que ha adquirido competencias laborales básicas comunes a varios 
puestos de trabajo.

Esta certificación permite a las personas un reconocimiento explícito de su 
saber hacer, de sus conocimientos, habilidades y aptitudes, respecto a un 
mínimo satisfactorio predefinido, independientemente de cómo las hayan 
adquirido.

Las y los jóvenes que completen su proceso de capacitación y obtengan al 
menos un 80% en las pruebas de certificación de cada área, serán certifica-
dos por un organismo interno acreditado en competencias laborales 
básicas comunes a varios puestos de trabajo en el ámbito nacional e 
internacional.
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Proyecto METAS  es un proyecto de 4 años que tiene 
como objetivo lograr cuatro estrategias principales:

Estrategia 1 - Desarrollar oportunidades para mejorar los 
servicios a la juventud fortaleciendo sus habilidades 
esenciales para el trabajo y para la vida.

Estrategia 2 - Mejorar la sostenibilidad, el acceso y calidad de 
los programas alternativos de educación secundaria para la 
juventud en las comunidades

Estrategia 3 - Capacitar y Certificar en Competencias Laborales 
Básicas a la juventud desarrollando sus habilidades para el 
éxito en el trabajo y en la vida.

Estrategia 4 - Establecer Alianzas Estratégicas que contribuyan 
a alinear la educación con las necesidades del sector laboral 
mejorando la empleabilidad de la juventud.

Proyecto METAS está orientado a brindar a las 
y los jóvenes de Honduras la oportunidad de 
adquirir conocimientos y habilidades para la 
vida y para el trabajo, actitudes, comportami-
entos y la perspectiva necesaria para crear un 
futuro más positivo y prometedor.

Proyecto METAS  ayudará a Honduras a 
satisfacer los cambios en las necesidades de 
educación y capacitación de los empleadores 
del sector privado y de la gran población de 
jóvenes con acceso limitado a la educación 
básica y a oportunidades de adquirir una 
formación, con atención especial a la 
juventud en riesgo. Proyecto METAS cumplirá 
con este objetivo a través de alianzas 
estratégicas con instituciones públicas y 
privadas de educación secundaria técnica, 
programas de capacitación técnica, sistemas 
alternativos de educación, las organizaciones 
no gubernamentales (ONG) y las alianzas del 
sector privado. 

Mejorando la
Educación para

Trabajar, Aprender
y Superarse

www.proyectometas.org
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Frontal

Trasera

Identidad Visual 

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación CAMISETA
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9.5cm

3.25cm

7 cm

7 cm

Identidad Visual 

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación CAMISETA TIPO POLO

COMITE DE GESTION
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AN 18-YEAR-OLD YOUTH LIVING in one of the most troubled 
communities in Tegucigalpa and who worked as a bricklayer’s 
assistant, achieves success through one of the education pro-
grams offered by the METAS Project to at-risk youth in Hondu-
ras. Successfully obtains an International Career Readiness 
Certificate, a new job and a full scholarship at a prestigious 
university in the country

WORK AND PERSEVERANCE
“I was always dedicated to get good 

grades, this made my parents forget their 
problems for a moment”, Edwin recalls 
that during his elementary school years 
he had to arrive an hour early to the gates 
of his school to get a desk that day, there 
was always about 15 students who 
were left standing or on the floor 
without a desk. He attended 
school in the community of 
Los Pinos, one of the high risk 
areas in Tegucigalpa.

At age 10, his father lost his 
job as a security guard and Edwin 
decides to start working to support his 
family. He woke up very early in the morn-
ing, around 2:00am to go to the mill to 
prepare the corn tortillas her mother 
made. “Tortillas, vegetables”, announced 
Edwin daily to their neighborhood, carry-
ing a heavy basket on his back and then 
going to school. Returning home at 
6:00pm to do homework, study and wash 

his uniform.
In the eighth grade he transferred to a 

distance education school, attending on 
Saturdays to the Honduran Institute for 
Education by Radio (IHER) that allowed 
him to work on the construction industry 

as an assistant bricklayer during 
weekdays. “Sometimes it was 

very hard" –explained Edwin 
about his work as "media 
cuchara" (in spanish) or “jack 
of all trades” (who is responsi-

ble for cleaning the construc-
tion site, keep ready the materials, 

bricks and cement mixtures prepared 
for masons). His daily work tools were a 
broom and a shovel, and he was accus-
tomed to a bad treatment by their superi-
ors “if they had a big job position the more 
bad treatment we received” –tells Edwin 
providing details about his work as an 
assistant in construction.

AN OPPORTUNITY
TO GENERATE A NEW

Perspective on Life

Edwin Ariel Rivera

“I like my job, in here we are all 
working for the same goal. 

We work to help others 
and we all push the 

same box as a team”

VISIT
proyectometas.org

Edwin Ariel Rivera receives his Diploma and Certification from 
UNITEC’s Vice-Principal of Operations Rosalpina Rodríguez
and USAID’s Mission Director James Watson.

– Edwin Ariel Rivera
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A NEW PERSPECTIVE OF LIFE
To Edwin, going to college was out of 

reach, like his older brothers, he had plans 
to consolidate economically before 
planning to attend college. As an assis-
tant bricklayer, the lack of growth oppor-
tunities did not stop him from dreaming 
big, he told his co-workers: “I'm going 
there (UNITEC) one day as a student, and 
they were laughing at me” –Edwin 
remembered.

For him this opportunity is a radical 
change, because deciding to get trained 
and through this program he got a job 
where he now feels valued as a person. 
Today he works by registering and 
analyzing data, making use of technologi-
cal tools, and the first in his family to gain 
entry to a university. “I like my job, in here 
we are all working for the same goal. We 
work to help others and we all push the 
same box as a team”—Edwin expresses, 
“when I realized the salary that I would get, 

I was in shock, I thought they were lying to 
me, this allowed me to pay my debts and 
now I'm preparing for my university 
studies.”

Edwin is a quiet young man, simple and 
humble, who was gradually showing his 
potential. It motivates him to help his 
family and now he has taken this oppor-
tunity, seeks to inspire other young 
people to excel and work hard for their 
dreams.

METAS Project in a holistic approach 
effort, has taken into account the 
schools, universities, communities, 
businesses, nongovernmental organiza-
tions and the government of Honduras, 
making an unprecedented commitment 
to create a workforce that meets the 
needs of local and international labor 
market improving the productivity and 
competitiveness of Honduras.

Edwin applied to one of the cours-
es in job skills and technical training 
delivered in their community by 
UNITEC, one of the organizations 
funded through METAS Project. 180 
youth were selected from a pool of 370 
applicants to participate, but he never 
showed up because he did not want to 
lose his current job. Within a week he 
was fired from his job and lost both 
opportunities.

A second opportunity presented to 
Edwin when he got selected in the 
program again, and this time he decid-
ed to take part and completes it 
successfully. At the same time he was 
given the opportunity to continue 
working as an assistant in the 
construction of UNITEC’s sports 
complex and laboratory medicine. 
“After I finished my work in the construc-
tion site, I put on my METAS Project shirt 
and attended classes,” says Edwin.

His efforts led him to become one of 
the most outstanding students of the 
course. He managed to train in values, 
leadership, human rights, financial 
literacy, employability, entrepreneur-
ship, among other matters, highlight-
ing in the computer field. He also 
achieved the International Career 
Readiness Certificate (WorkKeys - 
Silver level). Edwin and 4 other young 
students were selected from over 1000 
applicants to receive a full scholarship 
to college at the University Center of 
Technology UNITEC.

A DECISION THAT 
CHANGED HIS LIFE

METAS Project (Mejorando la Educacion 
para Trabajar, Aprender y Superarse), is 
an USAID funded initiative implemented 
by Education Development Center (EDC). 
METAS aims to provide the young people 
of Honduras the opportunity to acquire 
knowledge and skills for life and work, 
attitudes, behaviors and the perspective 
necessary to create a positive and prom-
ising future

Education Development Center, Inc.
43 Foundry Avenue, Waltham, MA 02453-8313
Ph: (617) 969-7100   Web: edc.org

Boston | Chicago | New York | Washington, D.C.
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UN JOVEN DE 18 AÑOS QUE VIVE en una de las colonias más 
conflictivas de Tegucigalpa y trabajaba como ayudante de 
albañil, logra superarse a través de uno de los programas de 
educación que ofrece el Proyecto METAS a jóvenes en situa-
ción de riesgo social. Con éxito obtiene un Certificado Interna-
cional de Preparación Profesional, un nuevo empleo y una 
beca completa en una prestigiosa universidad del país.

TRABAJO Y PERSEVERANCIA
“Siempre fui dedicado a las buenas 

notas, esto hacía que mis padres olvida-
ran sus problemas por un momento”, 
Edwin recuerda que en la primaria debía 
madrugar y llegar una hora antes al 
portón de la escuela para obtener un 
pupitre ese día, siempre eran alrede-
dor de 15 estudiantes que se 
quedaban sin pupitre y toma-
ban las clases de pie o en el 
piso. Asistió a la escuela de la 
comunidad de Los Pinos, una 
de las zonas de alto riesgo en 
Tegucigalpa.

A los 10 años, su padre pierde el traba-
jo como guardia de seguridad y Edwin 
decide comenzar a trabajar para apoyar a 
su familia. Madrugaba desde las 2:00 am 
para ir al molino a preparar el maíz de las 
tortillas que hacía su madre. “Tortillas, 
verduras” –anunciaba diariamente Edwin 
por su vecindario, cargando una pesada 
cesta en la espalda para luego ir a la 

escuela. Regresaba a su casa a las 
6:00pm a hacer tareas, estudiar y lavar su 
uniforme. 

En el octavo grado se cambió a un 
colegio a distancia, asistía los domingos 
al Instituto Hondureño de Educación por 

Radio (IHER) para poder trabajar en 
una construcción como ayudan-

te de albañil durante la 
semana. “A veces nos tocaba 
yuca”, medita Edwin sobre su 
trabajo como “media cuchara” 

(responsable de la limpieza en 
la construcción, mantener listos 

los materiales, ladrillos y preparar 
mezclas de cemento para los albañiles). 
Sus herramientas de trabajo diarias eran 
la escoba y la pala, además estaba acos-
tumbrado a recibir un mal trato por parte 
de sus superiores “si tenían un puesto 
grande me tenían que tratar de la patada” 
–relata Edwin al brindar detalles sobre su 
trabajo como ayudante de construcción.

UNA OPORTUNIDAD
QUE GENERA UNA NUEVA

Perspectiva de Vida

Edwin Ariel Rivera

– Edwin Ariel Rivera

“Me gusta mi trabajo, aquí todos 
trabajamos por un mismo fin. 

Trabajamos para ayudar a otros
y todos empujan la 

misma caja, en equipo”

VISITA
proyectometas.org

Edwin Ariel Rivera recibe su Diploma y Certificación de la 
Vicerrectora de Operaciones de UNITEC Rosalpina Rodríguez
y el Director de Misión de USAID James Watson.
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UNA NUEVA PERSPECTIVA DE VIDA
Para Edwin, ir a la universidad 

estaba fuera de su alcance, al igual que 
sus hermanos mayores tenía planes de 
consolidarse económicamente antes de 
planear asistir a la universidad. Como 
ayudante de albañil la falta de oportuni-
dades de crecimiento no le impidió soñar 
en grande, “yo le decía a mis compañeros 
de trabajo: yo voy a ir ahí (UNITEC) algún 
día como estudiante, y ellos se reían de mí” 
–recuerda Edwin. 

Para él esta oportunidad es un cambio 
radical, ya que al decidir formase en este 
programa logra un puesto de trabajo 
donde se siente valorado como persona. 
Hoy trabaja registrando y analizando 
datos, haciendo uso de herramientas 
tecnológicas, y será el primero de su 
familia en lograr ingresar a la universidad. 
“Me gusta mi trabajo, aquí todos trabaja-
mos por un mismo fin. Trabajamos para 
ayudar a otros y todos empujan la misma 
caja, en equipo” –expresa Edwin, “cuando 

me di cuenta del salario que iba a obtener 
me quedé con la boca abierta, creí que me 
estaban mintiendo; esto me permitió 
pagar mis deudas y me estoy preparando 
para mis estudios universitarios”.

Edwin es un joven callado, sencillo y 
humilde, que poco a poco fue demostran-
do su potencial. Le motiva ayudar a su 
familia y ahora que ha aprovechado esta 
oportunidad, busca inspirar a otros 
jóvenes para que búsquen superarse y 
trabajar arduamente por sus sueños.

Proyecto METAS en un enfoque holísti-
co ha tomado en cuenta a escuelas, 
universidades, comunidades, empresas, 
organizaciones no gubernamentales y el 
gobierno de Honduras; logrando un 
compromiso sin precedentes para crear 
una fuerza de trabajo que responda a las 
necesidades del mercado laboral local e 
internacional, mejorando la productivi-
dad y la competitividad de Honduras.

Edwin aplicó a uno de los diplo-
mados de formación en competencias 
laborales y técnicas, impartido en una 
de las organizaciones subvencionadas 
a través del Proyecto METAS. Junto a 
otros 180 jóvenes fue seleccionado 
para participar, pero nunca se presentó 
por no perder su trabajo actual. A la 
semana lo despiden de su trabajo y 
pierde ambas oportunidades.

Una segunda oportunidad se le 
presentó a Edwin cuando es seleccio-
nado nuevamente en el programa,  
esta vez decide formar parte y logra 
finalizarlo con éxito. Paralelamente se 
le presentó la oportunidad de conti-
nuar laborando como ayudante en la 
construcción del complejo deportivo y 
laboratorio de medicina de UNITEC. 
“Terminando de trabajar en la construc-
ción, me ponía la camiseta del Proyecto 
METAS y asistía a las clases del diploma-
do”, explica Edwin.

Su esfuerzo lo llevó a convertirse en 
uno de los alumnos más destacados 
del diplomado. Logró formarse en 
valores, liderazgo, derechos humanos, 
educación financiera, empleabilidad, 
emprendimiento, entre otras materias; 
destacando en el área de informática. 
También logró obtener el Certificado 
Internacional de Preparación Profesio-
nal en nivel Plata. Edwin y 4 otros 
jóvenes fueron seleccionados entre 
más de 1000 candidatos para recibir 
una beca completa de estudios univer-
sitarios en el Centro Universitario 
Tecnológico de UNITEC.

UNA DECISIÓN QUE 
CAMBIÓ SU VIDA

Proyecto METAS es una iniciativa finan-
ciada con fondos del gobierno de los 
Estados Unidos a través de la Agencia de 
los Estados Unidos para el Desarrollo 
Internacional (USAID) e implementada 
por Education Development Center (EDC), 
que ofrece oportunidades de preparación 
de las y los jóvenes con acceso limitado a 
la educación, capacitación y al mercado 
de trabajo para que puedan asumir con 
responsabilidad su rol en la vida personal, 
familiar, laboral y en la sociedad. 

Education Development Center, Inc.
43 Foundry Avenue, Waltham, MA 02453-8313
Ph: (617) 969-7100   Web: edc.org

Boston | Chicago | New York | Washington, D.C.
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Identidad Visual : Foro Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación LOGOTIPO
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Comparte experiencias y 
conocimientos, fortalece tus 

saberes, construye comunidades, 
fomenta el desarrollo, la 

educación, comunícate en 
internet amplia tus redes 

sociales…

Septiembre 18
TEGUCIGALPA

CHIMINIKE www.forojuvenil.org

Identidad Visual : Foro Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación AFICHE Medidas 17x22 pulgadas

Entérate y sigue nuestras actividades a través de las redes sociales
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Comparte experiencias y 
conocimientos, fortalece tus 

saberes, construye comunidades, 
fomenta el desarrollo, la 

educación, comunícate en 
internet amplia tus redes 

sociales…

Identidad Visual : Foro Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación Libreta Medidas 5.5 x 8.5 pulgadas

Entérate y sigue nuestras actividades a través de las redes sociales
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Identidad Visual : Foro Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación BANNER Medidas 30x70 pulgadas

Comparte experiencias y 
conocimientos, fortalece tus 

saberes, construye comunidades, 
fomenta el desarrollo, la 

educación, comunícate en 
internet amplia tus redes 

sociales…

Entérate y sigue nuestras actividades a través de las redes sociales
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Frontal

Identidad Visual : Foro Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación CAMISETA
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Identidad Visual :
CAMPAMENTO Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciones

Aplicación GAFETE Medidas 5x5 pulgadas

FRONTAL

Capacitate, Emprende
y Sobresale

Entérate y sigue nuestras actividades a través de las redes sociales
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Frontal

Identidad Visual :
Campamento Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación CAMISETA
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Aplicación BANNER Medidas 17x22 pulgadas

Capacitate, Emprende
y Sobresale

Entérate y sigue nuestras actividades a través de las redes sociales

Identidad Visual :
CAMPAMENTO Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciones
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Identidad Visual : 
Campamento Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación Libreta Medidas 5.5 x 8.5 pulgadas

www.forojuvenil.org

Capacitate, Emprende
y Sobresale

Entérate y sigue nuestras actividades a través de las redes sociales
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2- 5 de Septiembre
Casa de Oración Clara María

www.forojuvenil.org

Identidad Visual
Campamento Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación AFICHE Medidas 17x22 pulgadas

Capacitate, Emprende
y Sobresale

Entérate y sigue nuestras actividades a través de las redes sociales
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Identidad Visual
CAMPAMENTO Juvenil 2013

  © 2013 Proyecto METAS / Unidad de Comunicaciónes

Aplicación LOGOTIPO
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Publicaciones en Medios de Comunicación 

(Prensa y Web) 
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Documentación a Empresas: se inició un proceso de documentación en video para el componente 

de Alianzas Estratégicas, a partir de septiembre se visitaron 7 empresas de la zona norte, con el fin 

de consolidar la Campaña de Empresarios que se alimenta de diversos componentes entre ellos: 

un Video Documental de las experiencias de implementación con empresas y la elaboración de 

una Serie de Aprendizaje cuyo enfoque es las Alianzas Público-Privadas. Esta documentación se 

llevó a cabo también en la zona centro del país, con empresas tales como Grupo Terra, Diunsa, 

Intur, Ficohsa, Grupo Vesta y Tegu.   

Entre las empresas visitadas en la zona norte y centro del país figuran las siguientes: 

1. Banco del País: se entrevistó a la Jefe de Reclutamiento y Selección (Patricia 

Caballero), a una facilitadora y a tres beneficiarios. 

 
 

2. Guildan: se sostuvo la entrevista con la Gerente de Comunicaciones (Paola Villanueva), 

la Gerente de Recursos Humanos (Laura Aguilar) y dos beneficiarios.  
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3. Pride Manufacturing: entrevista con la Gerente de Recursos Humanos (Irina Turcios), 

el Coordinador de Higiene y Seguridad (Iván Antúnez) y un beneficiario.  

 
 

 
 

4. Audi – Pagsa: se entrevistó al Gerente de Marca Audi (Juan Andonie) y una 

beneficiaria. 

 
 

5. Químicas Handal: el Gerente General (Fuad Handal) brindó una entrevista, también se 

entrevistó a su Representante de la Dirección (Francis Palma), y a seis beneficiarios del 

programa.  
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6. Hanes Brands Inc: se entrevistó a la Coordinadora de Desarrollo Organizacional 

(Nallely Izaguirre) y a tres beneficiarios. También se entrevistó al Facilitador de IPC 

(Jorge Lagos).  

 
 

 
 

7. Maseca: se concretó una entrevista con el Gerente de País (Harvyn Arias).  

 
 

8. Diunsa: se entrevistó a la Gerente de Recursos Humanos (Alexandra Alemán), al 

Gerente de Logística (Joel Espinoza) y dos beneficiarias del Proyecto Transformando 

Vidas.  
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9. Intur: se trabajó con la Directora de Recursos Humanos (Patricia Olivera) y una 

beneficiaria. 

  
 

10. Ficohsa: se entrevistó al Gerente de Recursos Humanos (José Fonseca), la Directora de 

la Universidad Ficohsa (Martha Naira), dos facilitadoras y tres beneficiarios.  

 
 

 
 

Esto brinda un total de siete empresas, con la participación de 15 directivos, cuatro 

facilitadores y 22 beneficiarios.  
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Casos de Éxito en Comunidades: se inició el proceso de documentación de Casos de Éxito y 

Testimonios en Comunidades a fin de generar un Video Documental y una Serie de Aprendizaje del 

Fortalecimiento a Programas Alternativos de Educación Secundaria. En la zona centro se visitaron 

3 comunidades (San Francisco, Altos de San Francisco y Nueva Capital) y se entrevistaron a siete 

actores comunitarios. En la zona norte, se visitaron alrededor de 10 comunidades (entre ellas, Los 

Bordos, Morales III, San Manuel/Nuevo Plan, Primero de Mayo, 6 de Mayo, Modesto Rodas 

Alvarado, Las Delicias, Carmen Elena, Barrio Suyapa) y se entrevistaron a 26 personas, entre ellos 

beneficiarios, facilitadores, líderes comunitarios, padres de familia, directores de programas 

alternativos, miembros del Comité de Gestión Educativa, entre otros.  Para todo lo anterior, se 

cuenta con un video grabado por entrevista para cada uno de ellos, también una grabación en 

audio y fotografías, con sus respectivos permisos de fotografía y grabación. 
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Tegucigalpa, M.D.C., Honduras C.A. 

Education Development Center (EDC) 

Anexo E 

Leverage Summary Report July-September 2013 
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