Project: SSMATI

Donor: USAID COMPETE
Prepared by: James Mutonyi
Period: 1% to 31% March 2010

Summary: AGMARK and UNADA launched the project on the 26™ March 2010 in Kampala.
The function was attended by 27 participants including representations from AGRA, East
African Grain Council(EAGC),COMPETE-Uganda, USAID LEAD Project, Ministry of
Agriculture and fisheries(MAAIAF),Ministry of Trade and industry(MTT]I), Grain buyers, WFP,
CNFA, AGMARK,UNADA and Agrodealer representatives.

Figure 1: Presentation by Mr. Joseph Mwangangi at the Launch

AGMARK, UNADA, AGRA, WFP, Grain Buyers, USAID Compete and the MTTI all made
presentations at the function.

The agrodealers present welcomed the project though lamenting that very few are being targeted
for support.

Training Modules: AGMARK completed the development of the training modules for
agrodealers in output marketing for grain. In total five modules have been prepared:
1. Introduction to Output Marketing and Agricultural Value Chain Structure.
2. Cereal Bulking and Aggregation
Grain Storage and Handling
Market Costing and Pricing
Ware House Management
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These modules will be delivered in a four day training program.



Agrodealer Mobilization and survey: Two meetings were held in Mbale for Eastern Uganda
and Mbarara for Western where agrodealers were mobilized for SSMATI and later survey
questionnaire administered. The Agrodealers were drawn from Bugiri, Bukwo, Bushenyi, Busia-
Uganda, lganga, Isingiro, Kabale, Kamuli, Kamwenge, Kapchorwa, Kasese, Kisoro, Kumi,
Manafwa, Mbale, Namutumba, Ntugamo, Pallisa, Sironko, Soroti and Tororo districts of Uganda
and a total of 66(10F 56M) agrodealers were captured.

Almost all of these agrodealers have not received any form of training on grain bulking. 89% of
these agrodealers own some equipment, basically weighing scales. 82% of the agrodealers are
retailers i.e. they sell to farmers; while the remaining 18% are wholesalers i.e. they sell to other
agrodealers for re-sale. The agrodealers have average stock worth of US$15,055. Many of them
are also involved in some form or output marketing.

Data entry is on going and a comprehensive report will be produced.
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FiAgure 2: Group Photo of some of the workshop particibants at the launch

Staffing: An accountant was hired for the project. She reported on March the 2" and will be
based at AGMARK office in Nairobi. AGMARK and UNADA staff working on the project met
in UGANDA to discuss project activities and work plans.

April 2010 Activities: Completion of identification and surveys of agrodealers in the districts,
Meetings with Grain buyers in Kenya (Bungoma) Uganda ( Kamapala) and Rwanda ( Kigali).
There will also be a TOT for commercial trainers in Kamapala.



LIST OF CAPTURED AGRODEALERS DURING THE SURVEY

Name Of Owner Name Of Business District Market / Town Tel. No
1 | Sajjabi Joseph Kamuli Pioneer & Agro Dealer Kamuli Kamula 0783115542/0782618447
2 | Chemusto Willson & Familiy | Chemi-Stores Agro Input & Farm Supplies Kapchorwa Kapatorwa 0772580300/0782426588
3 | Chebet Michael Chebutak General Stores Kapchorwa Mutyoru 0782411962/0752411962
4 | Iroota Charles Atiri Agro Input Dealers Farm Supplies Tororo Tuba Mile Eight Mkt 0776406557/0752406557
5 | Chemusto Wilson Kapchorwa Commercial Farmers Association | Kapchorwa Town 0722580300
6 | Nyadoi Robinah Robina & Sons Agro Produce Dealer Tororo Tororo 0774990942
! gré;zzugnara Solomon Acila Enterprices Limited Soroti Soroti 077791264
8 | Chelagat Eddy Tegeres Area Co-Otperative Enterprise Kapchorwa - 0703422359/ 0774133340/0774825
9 | Kiguguwa Wilson Simu Agro Input Shop Sironko Buyaga 0703327277
10 | Chair Person Bulumbi Farmers Union Input Shop Busia Namungondi 0782710551
11 | Haji Asadi Mwangi Kaserem Area Co-Operative Enterprice Kapchorwa Trading Centre 0702539721
12 X'&(‘:faé" Kassim Chairman Bukonde Wewuka Agro Shop Suppliers Mbale - 0772635822/0755082271
13 | - Bayettana Ggs Manatwa - 0782426720
14 | Masaba Domba Ramah Agro Inputs Construction Mbale Mbale 0772461266
15 | Michael Walyaula Faith Agro Inputs Ltd Mbale Mbale 454433822
16 | Omalla William Owino O.W.O Farm Supply Tororo Tororo 0752934922
17 | Muyinda Franco Mufco Namutumba Bugabi 0752453356
18 | Nuulu Kasiira * Hajji Sebidde | New lganga Farm Supplies Iganga Iganga T/C 0752512118
19 | Chelagat Eddy Tegeres Area Co-Otperative Enterprise Kapchorwa Near Sebei College 0703422359/0774482381/077413334
20 | Robert Wogunya W. R Farmers Choice & General Merchandise | Mbale Town 392960375
21 | Cherop Albert Bamwa Enterprices Ltd Kapchorwa Town 0772382896
22 | Chebet Michael Chebutak General Stores Kapchorwa Mutyoru 0782411962/0752411962
23 | Nafune Janet Farmers Pride Agencies Sironko Rurufu 0772948604/0777266702
24 | Watika Fred Bubulo Agro Inputs Manafwa - 0775988566
25 | Gibogi Asad Wisiyi Agro Input Linic Sironko Sironko 0752859223
26 | Chebet Benson Chebutak General Stores Kapchorwa Kapchorwa 0779955858
27 | Malinga Martin Atari Agro Input Dealers Association Kapchorwa - 0772878095
28 | Valentine Charicha Kabet Agro Input Bukwo - 0776908055
29 | Mayamba Michael Buteza Coffee Farmers Store Mbale Mbale Plot 23 0772848351/0782632723
30 | Gudol Erick Clina Agro Chemicals Mbale Mbale -
31 | Nabukonde Oliver Olina Agrochemicals Store Mbale Main Mkt 0782038178/07522038178
32 | Onoria Ambrose Mukura Area Co-Orperative Enterprise Ltd Kumi Mukura 0772408222/0772458481




33 | Mugombesya Lebro Emmanuel | Ngasi Co. Ltd Pallisa Moristome 0752977466

34 | Haramanzan Wogibi Agro Input Farmers Shop Sironko Buyaga T.C 0702167213

35 | Dasan Musooli Wadero Nagarni Agro Input Assoc Sironko Sironko 0751960975

36 | Wamakesi Sam (Manager) Butiru Rural Agro Ainput Supplies Manafwa Ikaali Trading Centre 0782850948

37 | Bungokho Ace Agro Input Bungokho Ace Mbale - 0774693540

38 | Walyaula John Walyaula & Brothers Agroinput Shop Manafwa Magale 0781413405

39 | Bisigwa Ahmed Med Store For Agrics Mbale Mbale M.C 0774020558

40 | Owor Alexander Tororo Farmers Enterprises Tororo Tororo 0772886109/0712548982
41 | Francis Gudoi Gidongo Bulambulu Enterprises Sironko - 0782612238

42 | Muwanguzi Moses Idha Tujje Agencies Ltd Bugiri,Iganga,Kaliru | Town 0392 301453

43 | Mugaya John Patrick & Family | Mugaya Kanange Farmers Corner Kamuli Kamuli 0712 738515

44 | Washonde Daniel Sendi Friends Agro Input Dealers Sironko - 0752625914/0702777280
45 | Tabali Moses (Manager) Bunabutye Ace Ltd Agro Input Shop Sironko Sippi T/C 0701/0782/338302

46 | Nagumesi Rogers Yedani Agro Input Shop Sironko Trading Centre 0782611526/0753245359
47 | Kiiza Patrick Mwanyakabi Area Cooperative Enterprice Isingiro - 0782804780/0772675624
48 | Muhwezi Joseph Maliungu Vet & Agro Input Shop Bushenyi Katenga 0774024194

49 | Mujuambere Amos Family Shop Kisoro Gasheregenyi T Centre | 0774073809

50 | Tusiime Magaret Tusiime's Agro Input Dealers Shop Kabale - 0774066744

51 | Gakyaro Adrian Gakyaro Adrian Agro Input Shop Bushenyi Katenga 0774231401

52 | Nkurunziza Elias Kateretere Agrovet Shop Kisoro Katerere 0777191404

53 | Mukirane Gideon Riverzori Agro Delvepmat Kasese Maua Kisanga B 0782769615

54 | Kesande Monica Kmr Agrovet Kamwenge Town Council 07833498000/07028844
55 | Twinomujjini Benon Bits Agrovet Input Kamwenge Kamwenge Town 0776933513

56 | Nabakooza Scolar Godwin Agro Input Kamwenge Kamwenge Town 0776713930

57 | Association Kabale District Farmers Association Kabale Kabale 0783326410/0772864334
58 | Nayamba Esther Ne Agro Farmers Centre Bushenyi Kabwohe 0775571313

59 | Ngambirano Africano Bamugiri Farmers Company Isingiro Isingiro T/C 0772369261/0702469261
60 | Lydia Nofaki New Farm Supply Kasese Kigoro T/C 0772523217

61 | Dick Ndatira Sebahire Kisoro Agro Chemicals & Consultants Ltd Kisoro Kisoro 0772535242/0703878149
62 | Mugichia Richary Muguuza Agro Input Farmers Shop Kisoro Kisoro 0772317030

63 | Karuhije John Gieumba Community Shop Kisoro Kisoro 0782839135

64 | Stella Ngategire Mubuku Farmers Shop Kasese Kasese T/C 0751664487/0776664488
65 | - Turyamubona H & Sons Kabale - 0703866966

66 | Kezron Turyahikayo Standard Care Enterprices Ntugamo Nyamunuka 0772471558/0752382121/0783040906
67 | Ninsiima Stephen The Home Of Agric Supplies Bushenyi Ishaka 0783559454




