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I. Executive Summary 
In this quarter, importantly, pilot projects batches three and four were approved. 
3E had numerous meetings with partners on pilot projects. Two Letters of 
Commitments (LOCs) were signed in this period: for Olovo and Banja Luka 
pilot projects. Two inaugurations also took place in this quarter: Inauguration of 
the Sarajevo Mechanical Engineering Faculty (MEF) and Tuzla Pazar School 
pilot projects. The MEF pilot project was officially inaugurated on April 23 by 
the U.S. Ambassador to BiH, the UN Resident Coordinator and UNDP Resident 
Representative, and the Spanish Ambassador to BiH. Also, the Tuzla Pazar 
School pilot project was officially inaugurated on May 16, 2012 by the USAID 
Mission Director and Mayor of Tuzla Municipality. Both these events were 
extensively covered by media. 
 
Two important events were organized in the area of increasing public and private 
sector capacity: the EE library launch and the Course on Energy Management in 
buildings and Green Office practices. The USAID 3E Project, UNDP and GIZ, 
presented their joint publishing project, the Energy Efficiency Library for Bosnia 
and Herzegovina in the American Corner, in Sarajevo, on April 4, 2012. The EE 
Library consists of seven educational publications that are a valuable reference 
and information resource to all those who are interested in Energy Efficiency 
and/or are professionally related to the field. The 3E project and UNDP jointly 
organized a one-day course on the subject of energy management in buildings 
and green office practices. The course was held at MEF in Sarajevo on May 25, 
2012.  
 
The main event in the area of Raising Public Awareness was the organization of 
the EE Festival, held June 5-10, 2012. Meetings with different firms, individuals, 
media, banks and institutions took place in order to gather support and enlist 
partners in organizing this wide-reaching public event. The aim of the six-day 
Energy Efficiency Festival, which included 14 events, was to raise awareness of 
energy efficiency and popularize the Festival theme in an indirect way through 
interesting and inclusive events. The citizens of Sarajevo and BiH had a chance 
to attend cultural and entertaining events, concerts, street fairs, sport events, art 
exhibitions and movies that carried the theme of Energy Efficiency, Renewable 
Energy and Environmental Protection. The EE Festival was a new approach for 
promoting energy efficiency that included citizens of all ages. The Festival was 
opened by USAID Mission Director, FBiH Minister for Science and Education 
and the Mayor of Sarajevo. 
 
The joint activities by USAID 3E, UNDP and GIZ are pursuant to the 
Memorandum of Understanding signed between the donors in December, 2010. 
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II. Project Progress for the Ninth Quarter 
 
Task Objective 1:  Support development of initiatives and technologies 
 
The following table is a snapshot of the current status of all the pilot projects that have 
been approved for development to date: 

# Pilot Project Batch Status Inaugurated M&V1 
1 Sarajevo Mechanical 

Engineering Faculty (MEF)   
 Completed Yes Completed 

2 EE Reconstruction of houses  1 Completed No In progress 
3 Mostar High School 

“Gimnazija” EE  
1 Completed No In progress 

4 Tuzla Primary School ”Pazar” 
EE  

1 Completed Yes Completed 

5 Foca Low Income Housing  2 Completed Yes In progress 
6 Rogatica Low Income Housing  2 Completed Yes In progress 
7 Gradiska Kindergarten EE  2 In progress   
8 Livno Sport Hall PP 3 In progress   
9 Bihac Cultural Center PP 3 In progress   
10 Gracanica SOS Childrens 

Village PP 
3 In progress   

11 Olovo schools PP  3 In progress   
12 Prijedor Primary School PP 3 In progress   
13 Travnik Municipality Building 

PP 
4 In progress   

14 Trebinje Street Lighting PP 4    
15 Bijeljina Street Lighting PP 4    
16 Srebrenica Street Lighting PP 4    
17 Banja Luka Student Dormitory 

PP 
4    

 
 Batch 4 Pilot Project Proposals officially submitted and approved by USAID, 04-

19-2012. 
USAID 3E officially submitted the Batch 4 Pilot Project Proposals to USAID for 
approval on 4-19-2012.  The first six projects below are the strongest candidates 
for further development according to the 3E criteria for competitive evaluation. 
Site visits and walk-through audits for all projects have been performed. The list 
of pilot project proposals for Batch 4 is as follows: 
1. Travnik, Municipality Building 
2. Trebinje, Street Lighting  
3. Bijeljina, Street Lighting  
4. Srebrenica, Street Lighting 
5. Banja Luka, Student Dormitory 
6. Doboj, Municipal Administration Building  
7. Kakanj, Municipality Building 
8. Sarajevo, Student Dormitory 
9. Banja Luka, Clinic 

                                                 
1 M&V – Monitoring and Verification of pilot project energy savings 
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10. Vlasic, Power Supply 
11. Tuzla, Chamber of Commerce Building 
USAID officially approved the first five Batch 4 Pilot Project Proposals for 
further development on 6-8-2012. 

 
 Preparation of Letters of Commitment for Batch 4 Pilot Projects. 

USAID 3E prepared Letters of Commitment for the Batch 4 Pilot Projects. 
These Projects include implementation of energy efficiency measures in the 
following locations: Travnik - Municipality Building, Trebinje - Street Lighting, 
Bijeljina - Street Lighting and Srebrenica - Street Lighting. 

 
Meetings 
 Meeting with the Regional Program Director for South East Europe Arbeiter-

Samariter-Bund Deutschland e.-v. (ASB), 04-10-2012.  
The USAID 3E COTR and the USAID 3E Deputy Chief of Party met with the 
Regional Program Director for South East Europe Arbeiter-Samariter-Bund 
Deutschland e.-v. (ASB). Possibilities for cooperation on pilot projects were 
discussed at the meeting. The ASB representative would send a project proposal 
to 3E once finalized for possible future review.  
 

 Meeting at the Czech Republic Embassy, 04-13-2012.  
The USAID 3E COTR and the USAID 3E Deputy Chief of Party met with the 
representative of the Czech Embassy in BiH. The possibilities for cooperation on 
the ongoing USAID 3E pilot projects were discussed at the meeting. The Czech 
Embassy is preparing projects for 2013, and expressed interest in cooperating 
with USAID on pilot projects concerning renewable energy and energy 
efficiency projects. USAID 3E submitted two pilot project proposals for joint 
implementation on 05-09-2012. 

 
OLOVO SCHOOLS PILOT PROJECT 

 Meeting with the representatives of Caritas, 04-02-2012. 
The USAID 3E Country Project Director and the USAID 3E Chief Engineer met 
with the representatives of Caritas to discuss the joint financing of the Olovo 
schools pilot project. It was agreed that only Caritas’ direct costs will be 
included in the financing, such as design and construction of the boiler house. It 
was clarified and agreed that the USAID 3E portion of funding is a grant, while 
Caritas will provide an interest free loan that will be repaid by the Canton only 
through the savings in the heating costs. 
 

 Signing of the Letter of Commitment for Olovo Schools Pilot Project, 05-14-
2012. 

The USAID Enterprise Energy Efficiency (3E) Project signed a Letter of 
Commitment with Caritas Switzerland, the Zenica–Doboj Cantonal Ministry of 
Education, Science, Culture and Sport and the Olovo Municipality, to participate 
in the Energy Efficient Pilot Project for a high efficiency heating system in the 
elementary school “Olovo” and the high school “Musa Ćazim Ćatić” in Olovo. 
An Energy Service Company will provide heating for both schools by 
constructing a new biomass boiler house and heating pipeline.  
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MEF PILOT PROJECT 

 Meetings with the representatives of MEF and UNDP regarding the 
inauguration, 04-17 and 04-20-2012. 
The USAID 3E representatives met with the representatives of MEF and 
representatives of UNDP to discuss the inauguration of the MEF Pilot Project. 
As the inauguration had originally been planned for February and all 
preparations had been made (the event was postponed due to the severe 
weather), there were only few details to discuss. It was decided that the event 
would be held in the auditorium that seats around 200 people, the Press Release 
and Agenda would be prepared by USAID and USAID 3E would also send the 
invitations to around 90 firms, institutions and individuals. The technical aspects 
of the event were covered by the MEF staff, and UNDP procured the services for 
audio-visual assistance. 
 

  Inauguration of MEF Pilot Project (Mechanical Engineering Faculty), 04-23-
2012.  

The USAID 3E Project, UNDP and MEF officially inaugurated the completion 
of their joint pilot project on April 23, the reconstruction of the MEF’s building, 
including the installation of new building insulation, window replacement and a 
new boiler. The pilot project was inaugurated by the U.S. Ambassador in BiH, 
UN Resident Coordinator and UNDP Resident Representative, and Spanish 
Ambassador to BiH. This Energy Efficient Pilot Project, financed by the USAID 
3E, UNDP BiH and the Mechanical Engineering Faculty aimed to demonstrate 
that Energy Efficiency in practice saves energy and saves the end users money. 
The energy consumption data is recorded and then compared to the measurement 
data from the previous year. Implemented energy efficiency measures reduced 
energy consumption by 40%, confirmed by modern remote energy consumption 
technology implemented through the project. The representatives of the 
diplomatic core were present at this event, and the event was extensively 
covered by media. 

 
 
 
 
 
 
 
 
 
 
 

 
 

U.S. Ambassador in BiH, at the MEF Pilot Project inauguration 
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SREBRENICA STREET LIGHTING PILOT PROJECT PROPOSAL 
 Srebrenica site visit with USAID, 04-12-2012.  

The USAID 3E Deputy Chief of Party together with the USAID 3E COTR 
visited the Srebrenica Street Lighting pilot project proposal site. Following the 
site visit, USAID 3E prepared the pilot project proposal document and submitted 
the project for USAID approval in Batch 4. Meetings were also held in 
Srebrenica with the two local companies: CIMOS, a company that produces car 
parts, and a factory for Galvanizing. The meetings were held to seek the 
representatives of the companies to attend the USAID 3E capacity building 
workshops.  

 
TRAVNIK MUNICIPALITY ADMINISTRATION BUILDING PILOT 
PROJECT 
 Visit of the Municipality Administration Building in Travnik, 06-18-2012.  

The USAID 3E Chief Engineer, met with the project coordinator on behalf of the 
Municipality of Travnik, and surveyed the municipal administration building and 
inspected the types and locations of the energy meters. This information will be 
used for installation of the system for remote reading of energy consumption for 
the municipal administration building.  

 
GRAČANICA SOS VILLAGE PILOT PROJECT 
 Meeting with the Director of SOS Children’s Village in Gračanica, 06-18-2012.  

The USAID 3E Chief Engineer, met with the Director of Gracanica SOS 
Children’s Village to discuss the planned installation of solar thermal collectors 
and the associated piping and repair of wooden windows. 

 
TUZLA PAZAR PRIMARY SCHOOL PILOT PROJECT 
 Visit of the Pazar Primary School Pilot Project in Tuzla, 06-19-2012.  

The USAID 3E Chief Engineer, inspected the system for remote reading of 
energy consumption installed at the Pazar Elementary School. Some minor 
issues remained to be resolved for the system to be fully functional and were, in 
fact, resolved subsequently.  

 Inauguration of Tuzla Pazar Elementary School 
Pilot Project, 05-16-2012. 

The USAID Enterprise Energy Efficiency (3E) 
Project, UN Program for the Environment and 
Climate Change, Tuzla Canton and Tuzla 
Municipality officially inaugurated the 
completion of their joint pilot project – 
increasing the energy efficiency of the Pazar 
school building, including reconstruction of 
the heating system, installation of a new 
compact heating substation, replacement of 
windows and installation of a system of 
remote reading of energy consumption. The 
pilot project was inaugurated by the USAID 
Mission Director and the Tuzla Municipality Mayor. The joint investment of 
partners in this project is more than 160.000 KM. 

Tuzla PP inauguration 
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USAID Mission Director, at the Tuzla Pilot Project inauguration 
 
GRADIŠKA KINDERGARTEN PILOT PROJECT 
 Visit of the Gradiška Kindergarten Pilot Project, 06-20-2012.  

The USAID 3E Chief Engineer, inspected the system for remote reading of 
energy consumption installed at the Lepa Radic Kindergarten in Gradiška. Some 
minor issues remain to be resolved for the system to be fully functional. 

 
MOSTAR HIGH SCHOOL “GIMNAZIJA“ PILOT PROJECT 
 Visit of the High School “Gimnazija” Pilot Project in Mostar, 06-20-2012.  

The USAID 3E Chief Engineer, inspected the system for remote reading of 
energy consumption installed at the Mostar Old High School. The system was 
fully functional. 

 
MONITORING AND VERIFICATION (M&V): 
 Meetings in Mostar, Gradiska and Tuzla, April 2012.  

USAID 3E Chief Engineer, met with representatives of Elcom, the subcontractor 
selected for implementation of the measurement and verification systems for 
remote reading of energy consumption, and visited the High School in Mostar 
(04-13-2012), the kindergarten “Lepa Radic” in Gradiska (04-17-2012) and the 
elementary school “Pazar” in Tuzla (04-18-2012) to inspect the facilities and 
clarify all issued related to the system installation. 

 
MULTIMEDIA CENTER FOR ENERGY EFFICIENCY (MCEE) 
 Solicitation for the creation of the Drawing Package for internal installations of 

the MCEE, 05-11-2012.  
The solicitation for the design of internal installations of the MCEE was released 
on May 11, 2012.  MCEE is planned to be located on the ground floor and the 
first floor of the Eastern part of the Mechanical Engineering Faculty in Sarajevo. 
The Site for MCEE is currently remains devastated from the wary, but the final 
design of all phases must be based on the Architectural Design of the ground 
floor and the first floor of the MCEE construction. MCEE consists of the 
exhibition area (1300 m2), office area (70 m2) and a multimedia room (115 m2). 
There will be a suspended ceiling with substructure in the entire area designed to 
support built-in lighting fixtures, electrical wiring, ventilation ducts and fan 
coils. The Drawing Package should include a Bill of Quantities and Cost 
estimate. The Cost estimate must be done in accordance with the current market 
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prices. The USAID 3E received seven offers and the best bid was from 
PROJEKT AD from Banja Luka. The selection was completed on June 11, 2012. 

 
Task Objective 2: Increase public and private sector capacity 
 
 EE library launch at the American Corner in Sarajevo, 04-04-2012. 

The USAID 3E Project, UNDP and GIZ on behalf of BMZ (German Federal 
Ministry of Economic Cooperation and Development), presented their joint 
publishing project of the Energy Efficiency Library for Bosnia and Herzegovina 
in the American Corner, located in Sarajevo. The EE Library consists of seven 
education books, jointly published by the USAID 3E, UNDP and GIZ, pursuant 
to the Memorandum of Understanding between the USAID, UNDP and GIZ, 
signed in December, 2010. These books contain information on energy 
efficiency that is related to systematic energy management in cities, conducting 
energy audits of the buildings, monitoring and measurement of energy 
consumption, actual ways of financing project of energy efficiency measures 
implementation and organizing our offices in accordance to “green office” 
recommendations. The books are a valuable reference and information resource 
for all those who are interested in Energy Efficiency and/or are professionally 
related to the field. This presentation will be also organized in other American 
Corners libraries across Bosnia and Herzegovina, and 10 sets of books will be 
donated to each of the Corners, where interested citizens and EE professionals 
may find and read them. 
 
 
 
 
 
 
 
 
 
 
 

           
 

UNDP BiH Deputy Resident Representative, USAID Mission Director, GIZ ORF representative at 
the EE Library launch at the American Corner in Sarajevo 

 
 Course on Energy Management in buildings and Green Office practices, 

Capacity building courses at MEF, 05-25-2012.  
In its efforts to increase the capacity of SMEs to apply for EE loans and raise the 
public and private sector’s understanding and ability to implement energy 
efficiency projects, the 3 E project organized a series of two-course workshops. 
The first course was organized by the Mechanical Engineering Faculty (MEF) 
Sarajevo in cooperation with USAID 3E, and the second course was organized 
jointly by USAID 3E and UNDP. The first course was three days long and was 
aimed at engineers in companies that design and install heating systems and 



USAID Enterprise Energy Efficiency (3E)                                                  Ninth Quarterly Progress Report 
 

Contract # EPP-I-00-03-00004-00                                                     April 1, 2012 – June 30, 2012 
Task order # 12 

11 

public institutions. This course covered different aspects of designing heating 
systems, applying the latest standards and technologies to achieve the highest 
energy efficiency, trouble-free operation and optimal thermal comfort. The 
second course was a one-day course on the subject of energy management in 
buildings and green office practices. Both courses were held at the Mechanical 
Engineering Faculty in Sarajevo. The second course was designed to introduce 
the ideas of energy management in buildings and green office practices and how 
they can help the public and private sector save energy and money while 
protecting the environment. The themes covered by the Course also included 
energy auditing in buildings and typical EE measures for buildings. The lectures 
on energy management in buildings described the process of continuous 
management of expenses related to energy consumption with the goal of 
reducing those costs while retaining the same level of comfort. The green office 
practices lectures introduced the attendees to the activities that employees can 
employ in offices to reduce their negative impact on the environment while at 
work and increase the efficiency of resource consumption. Around 65 
representatives from small and medium enterprises, public institutions and 
international organizations participated in the course and received Certificates of 
Attendance.   
 
 
 
 
 
 
 
 
 
 
 

 
 

Capacity Building Course in Sarajevo 
 

Task Objective 3:  Raise public awareness 
 Presentation at the Tuzla “Energy Days 2012”, 06-06-2012.  

Tuzla Municipality organized “Energy Days 2012” during which it promoted its 
Sustainable Energy Action Plan. USAID 3E was invited to present and USAID 
3E Chief Engineer presented the current and planned project activities.  
 

 Presentation at the Banja Luka “Energy Days 2012”, 04-20-2012.  
The USAID 3E Deputy Chief of Party gave a presentation about the USAID 3E 
project at the Energy Days Banja Luka seminar, organized in Banja Luka April 
18-20, 2012. The event was dedicated to Energy Efficiency and Renewable 
Energy Sources. The participants were representatives of local communities, 
international donors, local and international financial institutions, SME’s and 
others. 
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ENERGY EFFICIENCY FESTIVAL 2012 
 
Meetings 
 Meeting with the UNDP Resident Representative 05-07-2012. 

The USAID 3E Country Project Director and the USAID 3E Deputy Chief of 
Party met with the UN Resident Coordinator and the UNDP Resident 
Representative in BiH, to discuss the UNDP support of the EE Festival. UN 
agreed to support the organization of the EE Festival in the amount of 15,000 
KM. The UNDP Resident Representative was also one of the Gala Dinner hosts.  
 

 Meeting with the assistant professor at the Faculty of Philosophy, 05-18-2012. 
The USAID 3E Deputy Chief of Party met with the Assistant Professor at the 
Faculty of the Philosophy to discuss a presentation for the primary and 
secondary school Science Fair within the EE Festival. 
 

 Meeting with the Zumba instructor, regarding Zumba Party, 05-08-2012. 
The USAID 3E Country Project Director and the USAID 3E Deputy Chief of 
Party met with the organizer of the Zumba Party, planned for the EE Festival on 
Saturday, June 9. She is the first licensed Zumba instructor in BiH and her 
company ATHENA runs a very successful Zumba workout program. Zumba 
party was planned to be held at Centar za mlade, Grbavica to be led by reputable 
Zumba instructors from BiH and the region.   
 

 Meeting with the representatives of the Sarajevo Beer Festival, 05-08-2012. 
The USAID 3E Deputy Chief of Party had a meeting with the representatives of 
the Sarajevo Beer Festival, regarding partnership of the two Festivals. The 
Sarajevo Beer Festival agreed to use 3E’s branding on their promotional 
materials and allowed 3E to hang the 3E Banners and posters, and distribute EE 
Festival flyers amongst the visitors. The EE messages were passed on to the 
public, and the EE Festival clip was playing in the background at all times. 
 

Media 
 Meeting with the representative of Start BiH Magazine, 04-04-2012.  

The USAID 3E Deputy Chief of Party had a meeting with the General Manager 
of Start BiH Magazine to include the magazine as a media sponsor for the EE 
Festival. Following the meeting, a sponsorship agreement was drafted and 
signed. 
 

 Meeting with Sarajevo Navigator, 04-27-2012. 
The USAID 3E project met with the representatives of Sarajevo Navigator to 
discuss their media support for the EE Festival. Sarajevo Navigator is printed as 
a bilingual guide about the current happenings in Sarajevo and distributed in 
10.000 copies, free of charge, at around 200 locations in Sarajevo. Sarajevo 
Navigator also agreed to announce the events on their website and in their 
leaflet, as well as to report about the events during the EE Festival. The EE 
Festival was advertised thoroughly before and during the events. 
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 Meeting with Metromedia, 05-08-2012. 
The USAID 3E Deputy Chief of Party met with the Metromedia representative, 
to discuss its support of the EE Festival. Metromedia is a firm that deals with 
outdoor advertising. Metromedia agreed to donate 16 spaces for billboards 
throughout the city in the period from June 1 to June 15, on which the EE 
Festival was promoted. 3E covered the printing and placement costs only. 
 

 Meeting with MDM, 05-21-2012. 
The USAID 3E Deputy Chief of Party met with the representatives of MDM 
Company to discuss its support of the EE Festival. MDM Company is the owner 
of the web portal vijesti.ba (news portal). They agreed to follow the events of the 
Festival and publish them on their website. 

 
Firms 
 Meeting with the representative from Sporting d.o.o., 05-08-2012. 

The USAID 3E representatives met with the representatives of Sporting d.o.o. to 
discuss its support of the EE Festival. Sporting organized a mini tennis day for 
the children, at Vilsonovo šetalište during the EE Festival on Saturday June 9. 
  

 Meeting with FABULAS, 05-28-2012. 
The USAID 3E Deputy Chief of Party met with the representative from the 
Fabulas company (trading service company dealing with paints, tools and 
construction materials) to discuss its support of the EE Festival. The company 
agreed to donate 4000 KM in material and labor. At the Mini Fair, organized on 
Thursday, June 7, at the EE Festival, Fabulas had its information stand in front 
of BBI, as well as on Sunday, June 10 at the Vilsonovo Promenade, during 
Family day. 
 

 Meeting with Siemens, 05-17-2012. 
The USAID 3E representatives met with the representatives of Siemens on May 
17, 2012. Siemens agreed to support the EE Festival with 5000 KM and the 
donation of two Discovery Boxes (valued at 2000 KM) as an award to the best 
schools on Wednesday, June 6 during the Science Fair program.   
 

 Meeting with the representative of the MODIKO fashion agency in Sarajevo, 04-
02-2012. 

The USAID 3E Country Project Director, USAID 3E representative and the 
representative from StudID, met with the representatives of MODIKO agency to 
discuss their involvement in the EE Festival. Modiko forwarded the contact 
numbers of the modeling companies to StudID, as well as contact numbers for 
Hair and Make-up artists. Following the meetings from April, in a follow up 
meeting on 05-11-2012 Modiko agreed to support the organization of the 
Fashion Show on Thursday, June 7, 2012. 
 

 Meeting with Energis, regarding preparation of the EE Festival brochure, 04-24-
2012 and 05-17-2012. 

The USAID 3E Deputy Chief of Party met with the representatives of Energis 
(Center for Education and Raising Awareness of Energy Efficiency) to discuss 
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the preparation of the EE Festival brochure. Energis provided input such as 
interviews and EE regional articles for the EE Festival Brochure and prepared 
two presentations during the EE Festival. In turn 3E placed the Energis logo as a 
partner to the EE Festival. 
 

 Regular meetings with StudID, regarding organization of EE Festival 
USAID 3E staff had regular briefing meetings with the representatives of StudID 
to discuss ongoing activities regarding the organization of the EE festival. 
  

 Regular meetings with McCann, regarding the  preparation of promotional 
materials for the  EE Festival 

USAID 3E Staff had regular meetings with the representatives of McCann 
(marketing agency) to discuss the preparation of the Creative Design proposal 
and media plan for the EE Festival. USAID 3E accepted the offer from McCann, 
which submitted the visual identity, which USAID subsequently approved. At 
the following meetings the cooperation and the timeframes for the 
implementation of all contract elements between McCann and 3E were 
discussed.   
 

 Meetings with New Event, May and June 2012. 
USAID 3E representatives met with the representatives of New Event on several 
occasions to discuss details about preparation of the scenery set up, audio, audio-
visual, lighting, logistical support and other technical support that New Event is 
providing for the EE festival. 
 

 Meeting with Linden, April 2012. 
USAID 3E representatives met with the representatives from the Linden 
Company on several occasions, to discuss details of the organization of the 
Fundraising Gala dinner, which was part of the EE festival. The Business 
Agreement was signed on May 5, 2012.  Linden provided organizational support 
for the Gala Dinner (Event), that included:  
- Providing event hosts to help with seating and providing a welcoming point 
- Arranging performers and paying copyrights at the event 
- Creating the Scenario/Program and developing the Event Concept 
- Conducting pre-event activities: invitation sending, RSVP follow up, list 

development and hands-on assistance at the proper running of the event  
- Conducting pre-event organization, including the arrangement of set up 
- Running the event, including the provision of stage management services. 

 
Cinema City 
 Meeting with the representatives of Cinema City, April and May, 2012. 

USAID 3E Deputy Chief of Party and the representative from StudID had a 
meeting with the Cinema City representative to reserve the date for screening 
movies for the EE Festival. Cinema City was one of the partners of the EE 
Festival. Two documentaries were shown at their premises, as a part of the EE 
festival, The City Dark and The Fourth Revolution – Energy Autonomy. 
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Banks 
 Meeting with Volksbank, 05-04-2012. 

The USAID 3E Deputy Chief of Party met with the representatives of Volksbank 
to discuss the Bank’s support of the EE Festival.  
 

 Meeting with the representatives of Unicredit Bank, 05-24-2012. 
The USAID 3E Deputy Chief of Party met with the representative of Unicredit 
Bank to discuss their support of the EE Festival. 
 

INSTITUTIONS, GOVERNMENT COUNTERPARTS 
 Meeting with the representative of the Olympic Pool in Sarajevo, 04-12-2012. 

The USAID 3E representative and a representative of StudID met with the 
representative of the Olympic Pool in Sarajevo. The purpose of the meeting was 
to discuss and start organizing the water polo game that was planned for the EE 
Festival, on Saturday, June 9, 2012. The date was reserved, and the Olympic 
Pool representative gave some suggestions regarding organization of the teams 
and coaches, as well as branding and equipment, as he is the vice president of the 
water polo association.  
 

 Meeting with the FBiH Ministry of Environment and Tourism, 05-03-2012. 
The USAID 3E Deputy Chief of Party met with the assistant to the Minister to 
discuss and organize the Ministry’s support of the EE Festival. It was agreed that 
the USAID 3E will send an official request to the Ministry to give permission to 
use the Ministry’s name and the coat of arms on the promotional materials of the 
EE Festival. 
 

 Meeting with the FBiH Ministry of Culture and Sports, 05-03-2012. 
The USAID 3E Country Project Director and the USAID 3E Deputy Chief of 
Party met with the Minister from FBiH Ministry of Culture and Sports, to 
discuss and organize the Ministry’s support for the EE Festival. On May 18, 
2012, USAID 3E applied for the financial support from the Federal Ministry of 
Culture and Sport. The Ministry agreed to allocate 3.000 KM for the EE 
Festival. 
 

 Meeting with MOFTER, 05-08-2012. 
The USAID 3E Country Project Director and the USAID 3E Deputy Chief of 
Party met with the representative of MOFTER to discuss MOFTER’s support of 
the EE Festival. It was agreed that 3E will prepare another letter to ask for the 
support of MOFTER and the placement of MOFTER logo on the EE Festival 
promotional materials. 
 

 Meeting with the Ministry of Spatial Planning and Environment Protection, 05-
22-2012. 

The USAID 3E Deputy Chief of Party met with the representative from the 
Ministry of Spatial Planning and Environment Protection of Sarajevo Canton. 
USAID 3E requested the support from the Ministry of Spatial Planning and 
Environment Protection of Sarajevo Canton.  
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 Meeting with the representatives Elektroprivreda BiH, 05-23-2012. 
The USAID 3E Deputy Chief of Party had a meeting with the representatives of 
Elektroprivreda BiH, regarding their support of the EE Festival. It was agreed 
that Elektroprivreda BiH will support the Festival with the donation of 3.000 
KM. 

 
Solicitations 
 Solicitation for Gala dinner location and catering at the dinner. 

The following hotels were contacted for offers for organization of the Gala 
dinner: 
- Hotel Grand 
- Hotel Sarajevo 
- Hotel Europe. 
The best offer was from Hotel Europe, so it was selected as a venue for Gala 
dinner event, scheduled for June 5, 2012. 
 

 Solicitation for the technical assistance for all events of the EE Festival. 
The following firms were contacted for offers for the technical assistance 
services for all events of the EE Festival (the technical assistance includes the 
logistical support for all events at the EE Festival, such as audio, video, lights, 
tables, chairs, red and green carpets, scenography etc.): 
- Team Media 
- Pro Event 
- Newevent 
- Linden 
- DH Agency 
- Blow up 
- BMS 
The best offer was from Newevent, so it was selected to perform and prepare all 
the technical aspects for all events at the EE Festival. 
 

 Solicitation for the security services for all events of the EE Festival. 
The following firms were contacted for offers for the security services for all 
events of the EE Festival: 
- Nova Gama 
- Securitas 
- Unilab 
- Glock 
The best offer was from Glock, so it was selected to perform all security services 
for all events at the EE Festival. 
 

 Solicitation for the printing services for promotional materials needed for EE 
Festival. 

The following firms were contacted for offers for printing services for 
promotional materials needed for the EE Festival (roll up banners, posters, 
brochures, flyers, badges): 
- Toplider 
- Grafikus 
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- Green print 
- Right Copy 
- IceNet 
The best offer was from Toplider, so it was selected to print all the promotional 
materials for the EE Festival. 
 

 Solicitation for the printing of invitations for Gala Dinner for the EE Festival. 
The following firms were contacted for offers for printing of invitations for Gala 
Dinner for the EE Festival: 
- Amosgraf 
- Toplider 
- Green print 
- Avery 
- Garmond 
The best offer was from Green print, so it was selected do print the invitations 
for Gala Dinner. 
 

 Solicitation for the production of caps and t-shirts branded with the EE logo, 
needed  for the staff during the EE Festival. 

The following firms were contacted for offers: 
- Cromopak 
- Garmond 
- Papirus 
The best offer was from Cromopak, so the firm was selected to do the branding 
of t-shirts and caps, for the EE Festival staff. 
 

 Solicitation for the printing of photographs for the photo competition and 
exhibition at the Boris Smoje Art Gallery in Radićeva street. 

The following photo printing firms were contacted for offers: 
- Foto Zunic 
- Foto Djumisic 
- Foto H 
The best offer was from Foto Zunic, so it was selected to do the printing of the 
photographs for the photo exhibition at the Boris Smoje Art Gallery in Radićeva 
street. 
 

 Solicitation for photographers services for EE Festival. 
Three photographers were contacted for the offers, the best offer was selected 

and Retention letters were signed on May 31, 2012. 
 

 Solicitation for the transport of Art Works from Banja Luka, Široki Brijeg, 
Trebinje and Sarajevo to the BiH Art Gallery. 

The following firms were contacted for offers: 
- Alanis 
- Champion AC 
- New Horizons 
The best offer was from the company New Horizons, so it was selected to 
provide the transport services. 
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Overview of the EE Festival 
 EE Festival, June 5-10, 2012 Sarajevo.  

The Energy Efficiency Festival finished on June 10, 2012. The aim of the six-
day Energy Efficiency Festival, which included 14 events, was to raise 
awareness of energy efficiency and popularize the Festival theme in an indirect 
way through interesting and inclusive events that citizens could connect with. 
The citizens of Sarajevo and BiH had a chance to attend cultural and entertaining 
events, concerts, street fairs, sport events, art exhibitions and movies that carried 
the theme of Energy Efficiency, Renewable Energy and Environmental 
Protection. The events were:  
- Gala dinner – June 5, Hotel Europe 
- Opening Ceremony – June 5, Art Gallery BiH 
- All day Science Fair – June 6, Dom Mladih – Skenderija 
- The City Dark movie screening – June 6, Cinema city 
- Multimedia day and EE presentation – June 7, BBI Center square 
- Fashion Show – June 7, BBI Center square 
- “The 4th Revolution – Energy Autonomy” movie screening – June 7, Cinema 

City 
- Photo Exhibition – June 7, Boris Smoje Art Gallery 
- Graffiti and Breakdance Show – June 8, Square in front of the Cathedral 
- Sarajevo Beer Festival – June 8-9, Metalac Sarajevo 
- Mini Tennis – June 9, Wilson’s Promenade 
- Zumba Party – June 9, Youth House Grbavica 
- Water Polo Game – June 9, Olympic Swimming Pool Otoka 
- Family Day – June 10, Wilson’s Promenade 
 

Interproject cooperation  
 Meeting with GIZ, June 6, 2012.  

The 3E Deputy Chief of Party met with the GIZ representatives, Program 
Manager, Senior Planning Officer and the Team Leader. The meeting was held 
as part of the GIZ internal audit. The USAID 3E representative presented the 
collaboration of the USAID 3E project and GIZ to date and planned future joint 
activities as per USAID 3E’s objectives in pilot projects, capacity building and 
public awareness. 

III. Anticipated Activities from the Previous Quarterly  
 
This section takes the anticipated activities from the previous Quarterly Report and 
indicates, on an item-by-item basis, what was actually accomplished during the quarter. 
 
Task Objective 1:  Support development of initiatives and technologies 
Identify and prequalify SMEs that can or could participate in project development and 
implementation.  
MEF pilot project 
 Organize official inauguration of the Pilot Project 

- Completed. 
 Perform post-installation monitoring and verification 

- Completed. 
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Olovo pilot project 
 Sign Letter of Commitment for Olovo Pilot Project 

- Completed. 
Mostar “Gimnazija” pilot project 
 Perform post-installation monitoring and verification 

- Ongoing. 
Tuzla primary school “Pazar” pilot project 
 Organize official inauguration of the Pilot Project 

- Completed. 
 Perform post-installation monitoring and verification 

- Completed. 
 
Batch 3 
 Obtain approval from USAID for Batch #3 proposed pilot projects 

- Completed. 
 Commence development of energy audits and Conceptual Engineering Designs 

(CED) for the approved Batch #3 projects 
- Completed. 

 Prepare, launch tender, select successful bidder, submit for USAID approval and 
award contracts for pilot project Detailed Design and implementation 

- Ongoing. 
 
Batch 4 
 Prepare a technical and financial analysis for the proposed pilot projects 

- Completed. 
 Obtain approval from USAID, for Batch 4 proposed pilot projects 

- Completed. 
 
MCEE 
 Publish a Solicitation for the creation of the Drawing Package for internal 

installations of  MCEE 
- Completed. 

 
Task Objective 2:  Increase public and private sector capacity 
 Prepare workshop on energy management in buildings and green office practices  

- Completed. 
 Implement workshop on energy management in buildings and green office practices 

in Sarajevo 
- Completed. 

 Demonstrate and promote case studies of successful implementation of the pilot 
projects 

- Ongoing. 
 Continue developing contacts with design, installation and construction SMEs and 

other private sector counterparts in BiH 
- Ongoing. 

 Continue developing contacts with public sector counterparts 
- Ongoing. 
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Task Objective 3:  Raise public awareness 
 EE Festival 
 Develop detailed program 

- Completed. 
 Make contacts with partners and local counterparts 

- Completed. 
 Plan PR events and media coverage for the EE Festival 

- Completed. 
 Do solicitations and contracting for technical, security, printing and other 

services for EE Festival 
- Completed. 

 Complete EE Festival website 
- Completed. 

 Manage website content, upload news, announcements, project files, and links 
regularly 

- Ongoing. 
 Organize media coverage of workshops, trainings, presentations and other PR events 

- Ongoing. 
 Plan PR events: 
 Inaugurate MEF pilot project 

− Completed. 
 Prepare and inaugurate Tuzla Pazar primary school pilot project 

− Completed. 
 Inaugurate EE Educational booklets  

− Completed. 
 Implement Energy Efficiency Festival 

− Completed. 
 

IV. Anticipated Activities for the Following Quarter  
 
Task Objective 1:  Support development of initiatives and technologies 
Identify and prequalify SMEs that can or could participate in project development and 
implementation.  
 
Batch 1 

“Gimnazija” EE Pilot Project in Mostar 
 Organize Inauguration of the Mostar Pilot Project. 

 
Batch 2 

Gradiska Kindergarten “Lepa Radic” Pilot Project 
 Oversee pilot project work 
 

Batch 3 
 Prepare, launch tender, select successful bidder, submit for USAID approval and 

award contracts for pilot project Detailed Design and implementation 
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Bihać Cultural Center Pilot Project 
 Prepare and sign LOC for Bihać Cultural Center Pilot Project 
 
Olovo Elementary School Olovo and High School “Musa Ćazim Ćatić” Pilot 
Projects 
 Detailed design documentation to be completed. Work on project to start. 
Solicitation for improving energy efficiency in the Olovo Schools to be prepared. 
 Oversee pilot project work 
 
Elementary School “Branko Ćopić” Pilot Project in Prijedor  
 Solicitation for improving energy efficiency in the Primary School Branko Ćopić 
in Prijedor. 
 
SOS Village EE Pilot Project in Gračanica  
 Solicitation for improving EE in SOS Children’s Village. 
 Commence work on project. 
 Oversee pilot project work 
 
Livno pilot project 
 Inspect works implemented in Sport Hall in Livno. 

 
Batch 4 
 Commence development of energy audits and Conceptual Engineering Designs 

(CED) for the approved Batch #4 projects 
 Prepare, launch tenders, select successful bidders, submit for USAID approval and 

award contracts for pilot projects Detailed Design and implementation 
 

Bijeljina, Trebinje and Srebrenica Street Lighting Projects 
 Prepare and sign LOC for the pilot projects 
 Solicitation for EE improvement of street lighting for the pilot projects 
Travnik Municipality Building Pilot Project 
 Oversee pilot project work 

 
MCEE 
 Oversee development of Drawing Package for MCEE 
 
Task Objective 2:  Increase public and private sector capacity 
 Implement workshop on energy management in buildings and green office practices 

in Tuzla 
 Implement workshop on energy management in buildings and green office practices 

in Sarajevo 
 Demonstrate and promote case studies of successful implementation of the pilot 

projects. 
 Prepare and implement EE Workshops for SMEs on energy auditing in buildings 

and typical EE measures for buildings in the region of each of the pilot project 
locations. 

 Continue developing contacts with design, installation and construction SMEs and 
other private sector counterparts in BiH. 
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 Continue developing contacts with public sector counterparts. 
Task Objective 3:  Raise public awareness 

 
 Manage website content, upload news, announcements, project files, and links 

regularly.  
 Organize media coverage of workshops, trainings, presentations and other PR 

events. 
 Plan PR events: 

Prepare Press Releases for LOC signing for Pilot Projects in Srebrenica, 
Bijeljina, Trebinje (EE lighting). 
Prepare Press Release for LOC signing for Pilot Project in Banja Luka (EE 
domestic water heating system in the Student Center).  
Prepare Press Release for Capacity Building Training in Tuzla. 
Prepare Press Release for inauguration of Mostar Pilot Project. 
Prepare Success Stories for EE Festival. 
Prepare Success Stories for the MEF Pilot Project. 
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ANNEX A 

Status of overall project progress per impact 
indicators 2 

PROGRESS TO DATE 

Completed In Progress Deferred 

Project Mobilization and Reporting       
Contract signature and authorization to start work. •   
Inception meetings with USAID CTO, May; project briefing with 
USAID Mission BiH. •   

Install 3E systems & equipment: local office.  •   
Introduce project to the stakeholders.  •   
Review and finalize Work Plan with USAID; performance 
indicators with CTO. •   

Prepare the Procurement Policy Manual. •   
Establish relationships with other USAID projects and donors. •   
     
Task Objective 1:  Support development of initiatives and technologies 
KRA 1  Implement 10 energy efficiency pilot projects.    
KRA 1.1  Identify counterparties.   •   
KRA 1.1.1  Identify all project stakeholders (potential partners 

for pilot projects).   •   
KRA 
1.1.2   

Identify and prequalify SMEs that can or could 
participate in project development and 
implementation.    

• 
  

KRA 
1.1.3   

Identify consumer associations, local chambers of 
commerce/economy, local chambers of crafts, and 
other NGOs who are or could be active in EE. 

•  
  

KRA 1.2  Prepare and implement 3 kick-off workshops for 
project stakeholders. (USAID to approve workshop 
content within one week of submission.) 

•  
  

KRA 1.3  Activate process for selecting and implementing 
pilot projects. •    

     
KRA 1.3.1  First pilot project.       
KRA 
1.3.1.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •    

KRA 
1.3.1.2 

Identify candidates for first pilot project. 
•    

KRA 
1.3.1.3 

Make initial site visits. 
•    

KRA 
1.3.1.4 

Fill out the Environmental Checklist. 
•    

KRA 
1.3.1.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •    

KRA 
1.3.1.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 

• 
    

                                                 
2 KRAs which have not yet been commenced have no indicators. 
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submission.) 
KRA 
1.3.1.7  

Commitment document signed. 
•    

KRA 
1.3.1.8 

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved 
project. 

•  
  

KRA 
1.3.1.9  

Conduct an Environmental Due Diligence (EDD) 
examination.  •    

KRA 
1.3.1.10 

Prepare a bankable project proposal. 
      

KRA 
1.3.1.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.       

KRA 
1.3.1.12 

Establish baseline energy consumption. 
•    

KRA 
1.3.1.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

•  

  
KRA 
1.3.1.14 

Partner identifies independent supervisor for works. 
•    

KRA 
1.3.1.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

• 
    

KRA 
1.3.1.16 

Oversee pilot project work. 
•     

KRA 
1.3.1.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.       

KRA 
1.3.1.18 

Perform post-installation monitoring and 
verification.       

     
KRA 1.3.2  Batch #1 (3 projects)       
KRA 
1.3.2.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •    

KRA 
1.3.2.2  

Identify candidates for Batch #1. 
•    

KRA 
1.3.2.3  

Make initial site visits. 
•   

KRA 
1.3.2.4 

Fill out the Environmental Checklist. 
•   

KRA 
1.3.2.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.2.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.2.7  

Commitment documents signed. 
•   

KRA 
1.3.2.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#1 projects. 

•   
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KRA 
1.3.2.9  

Conduct an Environmental Due Diligence (EDD) 
examination.   •  

KRA 
1.3.2.10  

Prepare bankable project proposal.    

KRA 
1.3.2.11 

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.2.12 

Establish baseline energy consumption. 
•   

KRA 
1.3.2.13  

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

•   

KRA 
1.3.2.14 

Partner identifies independent supervisor for works. 
•   

KRA 
1.3.2.15  

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

•   

KRA 
1.3.2.16 

Oversee pilot project work. 
•   

KRA 
1.3.2.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.    

KRA 
1.3.2.18 

Perform post-installation monitoring and 
verification.    

     
KRA 1.3.3  Batch #2 (4 projects)    
KRA 
1.3.3.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.3.2  

Identify candidates for Batch #2. 
•   

KRA 
1.3.3.3  

Make initial site visits. 
•   

KRA 
1.3.3.4 

Fill out the Environmental Checklist .  •  

KRA 
1.3.3.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.3.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.3.7  

Commitment documents signed. 
•   

KRA 
1.3.3.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#2 projects. 

•   

KRA 
1.3.3.9  

Conduct an Environmental Due Diligence (EDD) 
examination.   •  

KRA 
1.3.3.10  

Prepare bankable project proposal.    

KRA 
1.3.3.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    
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KRA 
1.3.3.12 

Establish baseline energy consumption. 
•   

KRA 
1.3.3.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

• 

  

KRA 
1.3.3.14 

Partner identifies independent supervisor for works. •   

KRA 
1.3.3.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

•  
 

KRA 
1.3.3.16 

Oversee pilot project work. •   

KRA 
1.3.3.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.    

KRA 
1.3.3.18 

Perform post-installation monitoring and 
verification.    

  
    

KRA 1.3.4  Batch #3 (5 projects)       
KRA 
1.3.4.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.4.2  

Identify candidates for Batch #3. 
•   

KRA 
1.3.4.3  

Make initial site visits. 
•   

KRA 
1.3.4.4 

Fill out the Environmental Checklist .  •  

KRA 
1.3.4.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.4.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.4.7  

Commitment documents signed.  •  

KRA 
1.3.4.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#3 projects. 

 
• 

 

KRA 
1.3.4.9  

Conduct an Environmental Due Diligence (EDD) 
examination.   •  

KRA 
1.3.4.10  

Prepare bankable project proposal.    

KRA 
1.3.4.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.4.12 

Establish baseline energy consumption.  •  

KRA 
1.3.4.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 

 
• 
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week of submission.) 
KRA 
1.3.4.14 

Partner identifies independent supervisor for works.  •  

KRA 
1.3.4.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 

 
• 

 

KRA 
1.3.4.16 

Oversee pilot project work.  •  

KRA 
1.3.4.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.    

KRA 
1.3.4.18 

Perform post-installation monitoring and 
verification.    

     
KRA 1.3.5  Batch #4 (5 projects)       
KRA 
1.3.5.1  

Compile initial list of proposed pilot projects and 
perform preliminary screening and selection. •   

KRA 
1.3.5.2  

Identify candidates for Batch #4. 
•   

KRA 
1.3.5.3  

Make initial site visits. 
•   

KRA 
1.3.5.4 

Fill out the Environmental Checklist .  •  

KRA 
1.3.5.5  

Prepare a technical and financial analysis for the 
proposed pilot projects. •   

KRA 
1.3.5.6  

Prioritize on a competitive basis list of proposed 
pilot projects and submit for USAID approval. 
(USAID to approve within two weeks of 
submission.) 

•   

KRA 
1.3.5.7  

Commitment documents signed.  •  

KRA 
1.3.5.8  

Perform energy audit and develop the Conceptual 
Engineering Design (CED) for the approved Batch 
#3 projects. 

 
• 

 

KRA 
1.3.5.9  

Conduct an Environmental Due Diligence (EDD) 
examination.   •  

KRA 
1.3.5.10  

Prepare bankable project proposal.    

KRA 
1.3.5.11  

Presentation to lender for financing under the DCA 
facility if requested by the pilot project partner.    

KRA 
1.3.5.12 

Establish baseline energy consumption.  •  

KRA 
1.3.5.13 

Prepare, launch tender, select successful bidder, 
submit for USAID approval and award contracts for 
pilot project Detailed Design (DD) and 
implementation. (USAID to approve within one 
week of submission.) 

 

• 

 

KRA 
1.3.5.14 

Partner identifies independent supervisor for works.    

KRA 
1.3.5.15 

Require permits necessary for 
renovation/construction works to be obtained by 
partner. 
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KRA 
1.3.5.16 

Oversee pilot project work.    

KRA 
1.3.5.17 

3E, project partner and independent supervisor sign 
off on PP implementation completion.    

KRA 
1.3.5.18 

Perform post-installation monitoring and 
verification.    

     
KRA 2  Increase private sector access to credit for energy 

efficiency activities.    

KRA 2.1  Identify commercial banks extending credit for EE. •   
KRA 2.2  Organize a round table with the banks on increasing 

private sector access to EE financing. •   

     
KRA 3  Train a commercial bank in loan appraisal and 

financial product development in support of the 
energy efficiency sector. 

   

KRA 3.1  Identify training needs of Raiffeisen personnel. •   
KRA 3.2  Prepare and implement agreed training for 

Raiffeisen Bank to enhance its performance to 
appraise loan proposals under the DCA facility. 
(USAID to approve training content within one 
week of submission.) show 

•   

     
KRA 4  Increase the capacity of at least 50 SMEs to 

directly apply for and/or provide technical 
assistance for EE loans and investments. 

   

KRA 4.1 Prepare a workshop on “development of bankable 
EE project proposals” and implement the workshop 
in the region of each of the 10 pilot project 
locations. (USAID to approve workshop content 
within one week of submission.) 

 •  

     
KRA 5 Increase the capacity of selected public sector 

counterparts to apply for and repay EE loans 
and undertake EE investments. 

   

KRA 5.1  Prepare a workshop on “development of bankable 
EE project proposals” and implement the workshop 
at public sector counterparts that decide to co-fund 
their share in pilot projects using loan proceeds 
under the DCA facility or from other lending 
source. (USAID to approve workshop content 
within one week of submission.) 

 •  

     
Task Objective 2:  Increase public and private sector capacity       
KRA 1  Increase the capacity of public sector counterparts 

to understand and implement energy efficiency 
programs. 

   

KRA 1.1  Prepare and implement workshops on `Green 
office` practices at participating public sector 
buildings. (USAID to approve workshop content 
within one week of submission.) 

 •  
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KRA 1.2 Prepare and implement EE workshops on energy 
management in the region of each of the 10 pilot 
project locations. (USAID to approve workshop 
content within one week of submission.) 

 •  

KRA 1.3 Demonstrate and promote case studies of successful 
implementation of the pilot projects.  •  

     
KRA 2 Increase the capacity of SMEs to understand and 

implement energy efficiency programs.    

KRA 2.1 Prepare and implement EE workshops for SMEs on 
energy management in the region of each of the 10 
pilot project locations. (USAID to approve 
workshop content within one week of submission.) 

 •  

KRA 2.2  Prepare and implement EE workshops for SMEs on 
“energy auditing in buildings and typical EE 
measures for buildings” in the region of each of the 
10 pilot project locations. (USAID to approve 
workshop content within one week of submission.) 

 •  

KRA 2.3 Demonstrate and promote case studies of successful 
implementation of the pilot projects.  •  

       
Task Objective 3:  Raise public awareness       
KRA 1  Website development and activation.    
KRA 1.1  Define technical requirements for website design. •   
KRA 1.2  Define content structure for website design. •   
KRA 1.3  Website design. •   
KRA 1.4  Prepare and upload content for initial functionality 

of website. (USAID to approve content within one 
week of submission.) 

•   

KRA 1.5  Ongoing website content management, regular 
upload of news, announcements, project files, links 
etc. (USAID to approve content within one week of 
submission.) 

•   

       
KRA 2  Media    
KRA 2.1  Identify and establish contacts with media 

members/representatives for potential cooperation 
(journalists, editors, producers, media associations). 

•   

KRA 2.2  Organize media coverage of workshops, trainings, 
presentations and other PR events.  •  

KRA 2.3  Development of 3E press-packets. (USAID to 
approve content within one week of submission.)  •  

       
KRA 3  Handouts and Information.    
KRA 3.1  Develop 1-page Fact Sheet on 3E project. (USAID 

to approve fact sheet within one week of 
submission.) 

•   

KRA 3.2  Develop hand-out on EE basics. (USAID to 
approve hand-out within one week of submission.) •   

KRA 3.3 Develop press releases on key project activities. 
(USAID to approve press releases within one week •   
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of submission.)  
KRA 3.4 Develop one page fact sheet on each pilot project. 

(USAID to approve fact sheet within one week of 
submission.) 

   

       
KRA 4  E Info-boards for public sector.    
KRA 4.1  Initial and final design of info-board template. 

(USAID to approve content within one week of 
submission.) 

   

       
KRA 5  3E e-Newsletter.    
KRA 5.1  Identification of target groups for e-Newsletter 

dissemination.    

KRA 5.2 e-Newsletter preparation and dissemination. 
(USAID to approve content within one week of 
submission.) 

   

       
KRA 6 Consumer and Public associations.    
KRA 6.1  Develop hand-out for associations. (USAID to 

approve hand-out within one week of submission.) •   

KRA 6.2 Prepare workshops for association members. 
(USAID to approve workshop content within one 
week of submission.) 

 •  

KRA 6.3 3E and associations hold joint press conferences. 
(USAID to approve press releases within one week 
of submission.) 

   

       
KRA 7 Promotion of awareness on energy technology.    
KRA 7.1  Facilitate presentations of energy-related SMEs on 

products, services and technology solutions.  •  

       
KRA 8 DCA Information Dissemination.    
KRA 8.1  Provide information on financing opportunities 

under the DCA facility on website.    

KRA 8.2  Disseminate information on DCA through hand-out 
packages in workshops and presentations.    

KRA 8.3 Advise and support RBA in the development of a 
RBA initiated DCA promotional campaign it 
chooses to conduct. 
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ANNEX B 

Performance Based Monitoring Plan (PBMP) 3 
 
Indicator 1 Target Achieved 
Number of pilot projects implemented. 10 2 
Percentage of cost share. 30% 74% 
   
Indicator 2 Target Achieved 

Energy saved as a result of USG assistance – Standard F indicator.   
510 MWh 
per year 

Quantity of greenhouse gas emissions, measured in metric tons CO2 
equivalent, reduced or sequestered as a result of USG assistance – 
Standard F indicator.   

120 tCO2 
per year 

Amount of costs saved.   
63,000 KM 
per year 

   
Indicator 3 Target Achieved 
Number of technical and financial analyses.  30 42 
Number of bankable project proposals. 10 0 
Number of presentations to lenders. (Amount of private financing 
mobilized with a DCA guarantee - Standard F indicator)     
   
Indicator 4 Target Achieved 
Number of bank staff who have passed through energy efficiency 
project financing training. (Number of people receiving USG 
supported training in technical energy fields – Standard F indicator) 10 30 
   
Indicator 5 Target Achieved 
Number of public sector counterparts trained on the benefits of 
energy management (Number of people receiving USG supported 
training in energy related business systems - Standard F indicator). 20 47 
   
Indicator 6 Target Achieved 
Number of SMEs trained on energy management, technical energy 
fields, and development of bankable project proposals (Number of 
people receiving USG supported training in technical energy fields - 
Standard F indicator). 50 88 
   
Indicator 7 Target Achieved 
Number of EE project applications received as a result of information 
dissemination. 30 62 
   

                                                 
3 As indicators occur, they will be added to this chart.  
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Indicator 8 Target Achieved 
Number of website hits. 4500 9555 
   
Indicator 9 Target Achieved 
Number of seminars for chambers of commerce and crafts and 
consumers associations. 11 5 
   
Indicator 10 Target Achieved 
Number of technology providers presenting their solutions.  9 14 
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ANNEX C 

Ninth Quarter Deliverables 
 EE Library launch event Joint Press Release, dated 04-04-2012, in English and 

local language. 
 USAID 3E presentation at Banja Luka Energy days, date 04-20-2012, in local 

language. 
 Contract with START magazine, dated 04-19-2012, in the English language. 
 EE Festival - Visual identity, dated 04-20-2012, in local language. 
 Memorandum from USAID 3E to USAID regarding ESCO projects, dated 04-

13-2012, in the English language. 
 Solicitation for design of electrical installations at MCEE, dated  05-11-2012, in 

the English language. 
 Capacity building at MEF Press Release, dated 5-22-2012, in the English 

language.  
 Press Release LOC Olovo schools, dated 05-10-2012, in the English language. 
 Tuzla Pazar school Pilot Project Inauguration Press Release, dated 05-16-2012, 

in the English language. 
 USAID 3E presentation at Tuzla Energy days, dated 06-06-2012, in the local 

language.  
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ANNEX E                      

3E Staff 
  
 

Name Position Start Date 

Jane Wilson  
 

Country Project Director 
 

 Effective May 4, 2010* 
 

Zoran Morvaj  Chief of Party Effective May 04, 2010 

Mak Kamenica Deputy Chief of Party  June 1, 2010 

Zoran Bogunovic Senior Public Outreach and 
Education Specialist 

Effective May 04, 2010 

Dusan Gvozdenac Senior Engineer Effective May 04, 2010 

Fahrudin Kulic Chief Engineer June 01, 2010 

Sandra Azman Administrative Assistant/Translator May 14, 2010 

 
Edin Hadzimusic 

 
Administrative Assistant/Translator 

 
May 1, 2012 

* Works 50 % of her time for 3E. 
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