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TASK ORDER OVERVIEW:

Task Order Project Name
Project Description

Statement of Work (SOW)

Project Location

Contract No.

Task Order No.

Employer

Contractor

Engineer / CMC

Subcontractor Name

Notice of Award (NOA)

Notice To Proceed (NTP)

Task Order Contract Value
Projects Total Value

Day Work

Modified Projects Total Value
Modified Day Work

Start of Construction

Contractual period of Performance
Contractual End Date

Modified period of Performance
Modified End Date

Estimated Completion Date
Planned Percentage of Completion
Actual Percentage of Completion

Nahaleen Main Pipeline Project (NHT)
This project consists of:
1.Installing a new 300mm, 250mm, 200mm, and 100mm diameter main transmission
pipeline approximately 9.14 kilometers long to supply potable water to the towns of
Nahaleen, Wadi Fukin, Husan, and Battir. The pipeline originates at a new
connection to an existing Mekorot pipeline near Al Jaba’ junction and terminates at
new connection chambers for Nahaleen, Husan, and Battir, as well as at a connection
to an existing pipeline to Wadi Fukin. A metered turnout (connection chamber) is
provided for each town.
2.Installing approx. 7.24 km of local network connections for Nahaleen, Husan, and
Battir.
3.Upgrading a total of 9.5 kilometers of existing roads within Nahaleen, Husan, and
Battir. The road is a two-lane regional road connecting the communities of
Nahaleen, Hussan, Battir and Wadi Fukin to Road 60 and Road 367 in the
Bethlehem Governorate. And 1.3km of local roads in Nahaleen.
The scope entails water scope to include excavation works, supply and installation of
piping and associated fittings for the transmission main, related civil and mechanical
works, backfilling excavated areas, pipe pressure testing, pipe disinfection and cleaning
for complete operation of the water system. Road scope details excavation works,
embankment backfilling, pavement layer construction, construction of retaining
structures, installation of safety features (signage, road marking, cat eyes, and
guardrails).
Nahaleen, Husan and Battir localities, Bethlehem District (Areas B and C)
294-1-00-12-00005
AID-294-TO-13-00015

USAID
APCO/ArCon
Black and Veatch
Al Tarifi Company 20.0% % Planned ®9% Actual
Sep. 20, 2013
Nov. 06,2013 18.0%
$12,214,885.00 16.0% 15.3%
$11,614,885.00 14.0%
$600,000
. 12.0%
- 10.0%
February 26, 2014 8.0%
540 Calendar Days 5.73%
April 29, 2015 6.0%
— 4.0%
- 2.0%
April 29,2015
15.3% 0.0% -+
o Task Order
5.73%
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SAFETY:

During this reporting period, one accident was reported, no Notices of Unsafe
Condition (NUCs) were issued, and 2 safety toolbox talk were conducted for
subcontractor labors and staff as detailed in below safety toolbox log:

Toolbox Log
Tool
Date Box Location  Description
No.
April 15, 04 Seg. A at St.  Discuss the following subjects: Safety stairway
2014 A0+200 landings, ramps, and walkways. Housekeeping
Segment E and Personal Protective Equipment (PPEs).
April 29, 05 Seg. A at St.  Discuss the following subjects: Hearing
2014 A0+400 protection, Personal Protective Equipment
(PPEs) and clothing, Eye and face protection and
three-point contact with mobile equipment.

Figure 01-Toolbox talks during April.

Accidents log
No. | Date Location Accident Condition | Action Taken
April 6,2014 | Project #15: A stone fell and hit a First aid was provided to the labor immediately, no signs for
Nahaleen Main labor knee while fracture or deep injury, next day he came to work as usual, but
001 Pipeline A 0+280 | working in a side after few days he started to feel pain in his knee, we made medical
LHS shoulder. examination at the hospital and an infection in his knee was
diagnosed, proper medication was given to him and he recovered.

ENVIRONMENTAL COMPLIANCE:

Environmental mitigation plan detailed methods that respond to special conditions and construction activities that may
impact on projects surroundings was prepared and submitted to CMC. Approval on this plan was received on Jan. 07,
2014. Environmental mitigation plan measures (such as public and labors health and safety, dust control, traffic control,
and other measures) were implemented during this reporting period. A Monthly environmental check was performed
and a checklist was issued by CMC on April 21, 2014; APCO addressed all the recommendations and made the
required corrections and mitigation measures.

TRAFFIC CONTROL MEASURES:
Conditional written approval was received from DCL on February 18, 2014 for traffic control plans in segment D, Segment

A from St. 0+000 to St. 1+400 and from St. 3+330 to St. 5+800. Although verbal approval received to open Nahaleen eastern
entrance and gate installed to allow passage of local traffic during day hours, the gate remained closed at direction of Israeli
DCL. The contractor developed an alternate traffic plan that was approved by DCL and CMC on Feb. 22, 2014.
Accordingly, contractor changed implementation method and started construction works at segment A from sta. 0+100 to sta.
1+400. Traffic plan for segment B from sta. BO+000 to sta. BO+980 was submitted to DCL proposing the use of existing
roads as detours, this proposal was rejected by DCL and they requested working the segment in 2 phases (RHS and LHS),
APCO is working on modified Traffic Plan to be submitted to DCL for their approval.

Regarding the Nature Reserve Israeli Authority approval for Segment D, a Joint walkthrough with related Israeli Authorities
is scheduled in May 2014.

Regarding Maatz Approvals: APCO received Maatz approval for Segment D, Segment A from St. A0+000 to St. A1+400
and from St. A3+300 to St. A5+800.
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COMMUNITY OUTREACH, PUBLIC INFORMATION AND GENDER CONSIDERATION:
Approved flyers were distributed within project vicinity and surrounding localities. Coordinations with local councils and
utility owners were conducted during this reporting period as shown in below coordination log.

COORDINATION:

During this reporting period, the following coordination and meetings occurred :

Date

Attendees

Subject

Description

April 03,2014

USAID representatives

Black & Veatch representatives
Subcontractors’ representatives.
APCO/ArCon representatives.

Monthly contracting
officer’s Meeting

APCO/ArCon briefly discussed all task orders
progress, obstacles and challenges.

April 12,2014

Jerusalem Electricity Company: Jawad
Abu Zer, Yousef Abu Zahra

B&V : Adnan Azazmeh, Nimer Rjoub ,
Adnan Safi

Hussan Village Council: Hassan
Hamamreh, Amjad Zaoul

Nahaleen Village Council: Ibrahim
Shakarneh

APCO/ArCon: Naim Fanoon

Coordination meeting

Discuss the relocation of existing electrical
poles and high voltage cable.

April 14,2014

APCO/ArCon: Naim Fanoon,
Motasem Abu Rayyan, Monther Ibhais,
Ahmad Najajrah, Taghreed Najajrah
Black and Veatch : Nimer Rjoub, Islam
Qawasmeh , Jamil Awwad, Suhair
Sabarneh

PWA : Taher Safi

Subcontractor : Abdulgader Hanayshah

Bi-weekly progress
meeting

Review work progress and discuses project
issues.

April 17, 2014

Black & Veatch/Adnan Al Joulani
APCO ArCon/ Qamar Dweikat
APCO ArCon/Narmeen Bakri

Public relation
Meeting

Outreach plan for local public awareness

April 28,2014

APCO/ArCon: Naim Fanoon,
Monther Ibhais, Ahmad Najajrah,
Taghreed Najajrah

Black and Veatch : Nimer Rjoub, Islam
Qawasmeh , Jamil Awwad, Mohammad
Mustafa, Adnan Azazmeh
Subcontractor : Abdulgader Hanayshah

Bi-weekly progress
meeting

Review work progress and discuses project
issues.

SITE VISITORS:

During this reporting period, the following visits have occurred:

Date Company Location Description
Task Order 15

April 10, 2014

USAID : Hourig DelDelian

Head of Nahaleen village council: Ibrahim
Shakarneh

Minster of public works and Housing
(MOPWH): Mr. Maher Ghunam

B&V: Nimer Rjoub, Islam Qawasmeh

The site in Segment A
and Segment E

Site visit to follow-up work progress.

April 29, 2014

MOPWH: Mousa Khalid , Marwan Alazza,
Awwad Sbateen

The site (All
segments)

Site visit to follow-up work progress.

MATERIAL OR EQUIPMENT DELIVERED TO SITE:

Please refer to Annex A- Equipment and Material receiving log.
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PROGRESS and SCHEDULING:

L 0
% of Completion: 20.0% % Planned ®9% Actual

- Survey 95%

- i i 0 15.3%

Shop dra}wmg preparation 55 A)O 15.0% 0
- Excavation 35.5%
- Concrete Works 5.0%
: 10.0%

Overall percentages of completion are :
Completion% T.0 5.0% 0
Planned % 15.3%
Actual % 5.73%
Total Float -64 Days 0.0% -+

Task Order

Refer to Appendix C Progress s-cutve planned versus Actual.

Nahaleen project is behind schedule due to late DCL approval on proposed traffic control plan, in addition absence of the CWI at site
delayed the works of pipeline installation. The contractor recognizes the shortcomings and delays, accordingly APCO plan to mitigate
the delays and go back on track by increasing staffing and resourcing. APCO/ArCon is planning to increase the working houts to 11
hours a day, also, below crews and equipment will be increased:
1. Increase number of welding crews to be 3 instead of 2.
Increase number of equipment for earth works 2 excavators and 2 loaders.
Assign 3 crews for concrete works, 2 for retaining walls and one for one sided shuttering walls.
One crew for box culverts.
2 crews for stone walls construction.
6. Additional crew for pipeline installation at Segment D.
A recovery plan was prepared and submitted for Engineer review on April 29, 2014 but was rejected by the CMC the next day.
Please see project obstacles and challenges for more details.

Al N

ACTIVITIES DURING THIS REPORTING PERIOD:
e Continue survey works
Continue preparation and submitting of material and shop drawing submittals.
Maintain implementation of traffic control plan.
Continue excavation from Sta.0+000 to St.1+440 (80 % complete).
Continue construction of retaining wall from St. A0+129 to St. A0+200 RHS (70% Complete).
Start construction of retaining wall St. A0+479 to St. A0+625 LHS (30% Complete).
Start construction of retaining wall in segment E from St. E1+100 to St. E1+116 (90% Complete).
Continue construction of stone walls in segment B from St. B 0+180 to St. B 0+200
Second delivery of 250 mm steel pipes 768.6 m

PLANNED ACTIVITIES FOR NEXT MONTH:

Continue survey works.

Continue preparation and submitting of material and shop drawing submittals.

Continue delivery of steel pipes and fittings

Continue implementation of traffic control plan and detour.

Finish construction of retaining wall from St. A0+129 to St. A0+200 RHS.

Finish construction of concrete stone wall protection (one sided shuttering) St. A0+479 to St. A0+625 LHS.
Finish construction of retaining wall in segment E from St. E1+100 to St. E1+116.

Start construction of concrete stone wall protection (one sided shuttering) from Sta. A0+614 to A0+790 LHS.
Start construction of concrete stone wall protection (one sided shuttering) from Sta. A0+570 to A0+590 RHS
Start excavation for road widening and slope cut from Sta.A3+320 to Sta.A4+560

Start excavation of trench, bedding, installation of 250 mm steel pipes and backfill St.A3+320 to Sta.A4+560.
Start preparation works for main pipeline and concrete support.

Please refer to attached time schedule for more details.
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INDICATOR NO. 01- Number of pipelines installed, road constructed or repaired through USG assistance:

Road Works-

Total Road reconstruction (100% Completed) 0.00 Km
Target value 10.8 Km
Number of kilometers constructed or repaired through end of this reporting period= 0.00 Km
Water Pipeline Works-

Total Pipelines installed (100% Completed) 0.00 Km
Target value 16.38 Km
Number of kilometers of pipelines installed through end of this reporting period. 0.00 Km

WORKING / NON-WORKING DAYS

1 Total Period of Performance (Original) 540

2 Total Excusable delays/approved extensions 0

3 Modified Period of Performance -

4  Modified Completion Date ---

5  No. of Working Days during this reporting Period 26

6  Accumulated Working Days 144

7  Total No. of non-working days (Holidays and weekends) during this reporting Period 4

8  Accumulated non-working days (Holidays and weekends) 25

9  No. of other non-working days during this month** 0
10 Accumulated other non-working days 7

INDICATOR NO. 2: GENERATED PERSON-DAYS OF EMPLOYMENT:
All reported materials are up to date and meet the five quality data standards (Clause H.9).

This indicator count only local Palestinian staff whose time is charged to the USAID activity (the Contractor at the “prime” and
“first tier” subcontractor level only). Neither expatriate person days of employment (i.e. those worked by American or other
Third Country National staff) nor management nor administrative person days of employment (i.e. program level and other
general and administrative staff shared among multiple task orders) are included. All reported person-days are calculated based on
the approved Daily Joint Reports.

Task Order
- Target value= 25,000
- Employment generated previously = 1,081 Person-Days (per CMC audit up to Feb. 2014)
- Employment generated this month =1,031 Person-Days
- Total cumulative employment (Male and Female) generated to-date= 2,112 Person-Days
- Total cumulative Female employment generated previously= 154 Person-Days
- Total Female employment generated during this reporting period= 52 Person-Days
- Total cumulative Female employment generated to-date= 206 Person-Days

Total Person Days No. of Full Time Equivalent (FTE) Jobs =
(Total Person Days / 23.8)
Generated previously = 1,081 Person-days Generated previously = 45
During this reporting period = 1,031 Person-days During this reporting period = 43
Total generated to-date = 2,112 Person-days Total generated to-date = 89 (rounded to nearest FTE)
SITE MEMO:

e See Appendix D  Site Memos log
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PROCUREMENT:
On April 29, 2014 — 768.6 L.m of 10” steel pipes polyethylene coated Middle East Tube Company Ltd. were delivered to site.
Expected on May- 12 delivery of epoxy painted pipes for exposed installation- 540 L.m

INSPECTION REQUEST:
e See Appendix E- Inspection request log
During this reporting period 29 inspection requests were issued as follow:

NHT No. of IRs No. No. Pending | % No % Make % Amend- % Rejected-
Reviewed Exception Corrections Resubmit Resubmit
Noted Noted
No. 29 26 3 23 0 3 0
% 89.7% 10.3% 79.3% 0.0% 10.3% 0.0%
Non Compliance Report Log - NCR -
No NCR’s were issued during this reporting period.
QUALITY CONTROL AND TEST RESULTS:
During this reporting period 7 Test Reports were issued as follow:
NHT No. of Tests | No. No. Pending | % No % Make % Amend- % Rejected-
Reviewed Exception Corrections Resubmit Resubmit
Noted Noted
No. 7 6 1 4 2 0 0
% 85.7% 14.3% 57.1% 28.6% 0.0% 0.0%
Tests Log summary table during this reporting period
Material Description  Test description Number Pass Fail Notes
of tests (Action taken for failed tests)
Soil under R.W Bearing Capacity 2 2 0
Foundation
Soil Slope Stability 1 - -
Concrete Compressive Strength 4 3 1 Pending Submittals
SUBMITTALS:
e See Appendix F  Submittals log for this reporting period.
No. of submittals submitted and/or closed during this reporting petiod:
NHT | No. of | No. No. % No % Make % Amend- % Rejected- % Review
SUB Reviewed | Pending | Exception Corrections Resubmit Resubmit Not required
Noted Noted
No. 33 15 18 0 11 1 0 2
% 45.5% 54.5% 0.0% 33.3% 3.0% 3.0% 6.1%
RFI:

e See Appendix G RFI’s log for this reporting period.
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TRANSMITTALS:

Outgoing / Incoming USAID Transmittals (USAID/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject
Trans. No.

April 01,2014 By Email USAID / APCO/ArCon  For discussion

April 01,2014 By Email USAID / APCO/ArCon  Re: REMINDER: T.O 15- February 2014 - Monthly Report- Draft

April 01,2014 By Email APCO/ArCon /USAID  RE: T.O 15- Flyers - Phase 01 of Construction

April 01,2014 By Email APCO/ArCon /USAID  RE: For discussion- CWI

April 01,2014 By Email APCO/ArCon /USAID  Thermoplastic Paint

April 04,2014 By Email USAID / APCO/ArCon  Re: For discussion- CWI

April 04,2014 By Email APCO/ArCon /USAID  RE: For discussion- CWI- Fidelis Teitei , TO#15

April 04,2014 By Email USAID / APCO/ArCon  Fwd: Refresher Vetting Training *Action Required*

April 05,2014 By Email APCO/ArCon /USAID  RE: Refresher Vetting Training *Action Required*

April 05,2014 By Email APCO/ArCon /USAID  T.O 15- March 2014 - Monthly Report- Draft

April 06,2014 By Email USAID / APCO/ArCon  Re: TO 13-00015 NHT: Construction of Retaining wall- Urgent

April 06,2014 By Email APCO/ArCon /USAID  RE: T.O 15- February 2014 - Monthly Report- Modified

April 07,2014 By Email USAID / APCO/ArCon  Country Clearance for CWI Fidelis Teitei

April 07,2014 By Email USAID / APCO/ArCon  Re: Country Clearance Approval and Travel Concurrence
Approval for Alapati and Gompana

April 07,2014 By Email USAID / APCO/ArCon  Re: Country Clearance Approval and Travel Concurrence
Approval for Alapati and Gompana

April 08,2014 By Email APCO/ArCon /USAID  RE: Country Clearance for CWI Fidelis Teitei

April 09,2014 By Email APCO/ArCon /USAID  RE: Country Clearance for CWI Fidelis Teitei

April 09,2014 By Email USAID / APCO/ArCon  RE: Country Clearance for CWI Fidelis Teitei

April 09,2014 By Email USAID / APCO/ArCon  RE: Country Clearance for CWI Fidelis Teitei

April 10,2014 By Email USAID / APCO/ArCon  Signed Country Clearance for Irfankhan Pathan

April 18,2014 By Email APCO/ArCon /USAID  RE: T.O 15- Flyers - Phase 01 of Construction- PR approval

April 18,2014 By Email APCO/ArCon /USAID  RE: Country Clearance for CWI

April 18,2014 By Email USAID / APCO/ArCon  Re: T.O 15- Flyers - Phase 01 of Construction- PR approval

April 21,2014 By Email APCO/ArCon /USAID  T.Os 13 and 15- March 2014 Monthly Reports

April 22,2014 By Email USAID / APCO/ArCon  Re: Country Clearance for CWI

April 23,2014 By Email APCO/ArCon /USAID  RE: Country Clearance for CWI- Jaya Anil Kumar Nethala

April 23,2014 By Email USAID / APCO/ArCon  RE: Country Clearance for CWI- Jaya Anil Kumar Nethala

April 25,2014 By Email APCO/ArCon /USAID  Foreign Welder 01- Dhilliswara Rao Anga ( Email 1 of 3)

April 25,2014 By Email APCO/ArCon /USAID  RE: Foreign Welder 02- Mr. Appala Raju Chinni ( Email 2 of 3)

April 25,2014 By Email APCO/ArCon /USAID  RE: Foreign Welder 02- Mr. Nagasatyanrayana Dangeti( Email 3

of 3)
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Date Contractor Sender/Recipient  Subject

Trans. No.
April 25,2014 By Email USAID / APCO/ArCon  Re: T.O 15- March 2014 - Monthly Report- Draft
April 25,2014 By Email USAID / APCO/ArCon  Re: T.O 15- February 2014 - Monthly Report- Modified
April 28,2014 By Email APCO/ArCon /USAID  Re: T.O 15- February 2014 - Monthly Report- Modified
April 29,2014 By Email USAID / APCO/ArCon  Country Clearance for welders Dangeti, Chinni and Anga
April 29,2014 By Email APCO/ArCon /USAID  RE: Country Clearance for welders Dangeti, Chinni and Anga
April 29,2014 By Email APCO/ArCon /USAID  RE: T.O 15- March 2014 - Monthly Report- Modified

Outgoing / Incoming Consultant Correspondences (B&V/ APCO/ArCon)

Date Contractor Sender/Recipient  Subject
Trans. No.
April 01, 2014 By Email B&V/APCO/ArCon RE: TO#15 fire fainting and first aid training
April 01,2014 By Email APCO/ArCon/B&V Radiographs
April 02,2014 By Email B&V/APCO/ArCon RE: Radiographs
April 02,2014 By Email APCO/ArCon/B&V RE: TO 13-00015 NHT: Construction of Retaining wall
April 03,2014 By Email APCO/ArCon/B&V FW: Burusan Pipes
April 03,2014 By Email APCO/ArCon/B&V Work activities on Saturday , April , 05, 2014
April 06, 2014 By Email APCO/ArCon/B&V March 2014- Geo-MIS Data
April 07,2014 By Email B&V/APCO/ArCon RE: APCO PR officers- Contact information
April 10,2014 By Email APCO/ArCon/B&V TO#15 working on Saturday April 12,2014
April 10,2014 By Email B&V/APCO/ArCon RE: TO#15 working on Saturday April 12,2014
April 12, 2014 By Email B&V/APCO/ArCon TO 13-00015 NHT: Progress Meeting #06
April 12, 2014 By Email APCO/ArCon/B&V IR and Measurement Sheets
April 12 2014 By Email B&V/APCO/ArCon RE: IR and Measurement Sheets
April 14,2014 By Email B&V/APCO/ArCon All Task Orders: Inspections after regular work hours
April 14,2014 By Email APCO/ArCon/B&V Nahaleen Control Valves
April 15,2014 By Email APCO/ArCon/B&V Shop drawing for transmission pipeline alignment in segment D
April 19, 2014 By Email B&V/APCO/ArCon All Task Orders: Traffic Plan Status Update
April 21,2014 By Email B&V/APCO/ArCon RE: Public Relations Meeting
April 21,2014 By Email APCO/ArCon/B&V RE: All Task Orders: Traffic Plan Status Update
April 22, 2014 By Email APCO/ArCon/B&V RE: TO#15 February Monthly report
April 26, 2014 By Email B&V/APCO/ArCon TO 13-00015 NHT: Progress Meeting #07
April 29, 2014 By Email B&V/APCO/ArCon Request for documentation of ICA work stoppage at Nahaleen
April 29,2014 By Email APCO/ArCon/B&V Letter to Beit El- TO #15
April 30,2014 By Email APCO/ArCon/B&V work activities need to be inspected on May1®* & May 3™
April 30,2014 By Email B&V/APCO/ArCon RE: work activities need to be inspected on May1® & May 3™
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PAYMENTS:
Voucher Submitted Date = Amount Retention Amount Received Date Received
Number Amount
01 January 21, 2014 $ 420,348.25 $0.00 $ 420,348.25 January 31, 2014
02 April 16, 2014 $ 196,557.35 $0.00 Not Received Yet
Total $ 616,905.60 $0.00 $ 420,348.25

APCO/ArCon total accrued expenditures $ 245,733.75

VARIATION ORDERS

SN
2K >
@) E & ~ = =
. & E- RN R S P
Z — 2 Eg c g i
% | DESCRIPTION = < g g 2
v -
> 75 Q 5 =
S 3 2 ¢ Z g i
2 |8 |8 |- -
No Variation Orders were issued during this reporting period.
AP: Approved PE: Pending RE: Revise RJ: Rejected

VARIATION ORDER REQUESTS:

VOR Date Sent to Variation order
No. | DESCRIPTION B&V Amount Time Ex.
No Variation Ozrder requests were issued during this reporting period.
OBSTACLES AND CHALLENGES
Issue Action

DCL approval for segment B traffic plan from St. BO+000 to St.
B0+980.

A proposed traffic plan was submitted to DCL utilizing
existing roads as detours, this proposal was rejected by
DCL and they requested working the segment in 2
phases (RHS and LHS), APCO is working on modified
Traftic Plan to be submitted to DCL for their approval.

Delay in work progress due to the absence of Certified Welding
Inspector.

APCO/ArCon submitted a replacement resume for
USAID COR approval, approval was received on
March 27t country clearance was also received, and
APCO is working on entry visa process. Anticipated
date for CWI arrival is May 20t 2014.
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PROGRESS PHOTOS:

Excavation- retaining walls from St. AO+125 to St. A0O+205 RHS (Seg. A)

Retaining walls construction from St. AO+125 to St. A0+205 RHS
(Seg. A)

Before Construction - Segment A at Station 0+260 LHS

Backfilling Layers for Benching , Sub-grade Preparation and
Retaining Wall Construction- Segment A at Station 0+260 LHS
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Project: Nahaleen Main Pipeline Project

USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon
Title: Equipment receiving log/April 2014

Truck

Grader Wheel | Pneumati . Truck WATER - . lorry,Marce Asphalt
e |O.G12 Bobcat| VO | Loser || acs | QU | s | rater | TR | Tank | M| crer | SRR cnieer| (S| AR Castame | e | e | cunng
Quantit | Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity | Quantity| Quantity| Quantity| Quantity Quautgy %%amily Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity| Quantity | Quantity| Quantity| Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity | Quantity
yinuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse | idle | inuse idle in use idle in use idle in use idle in use idle in use idle in use idle in use idle
1-Apr 1 1 2 2 2 1 1 1 2 2
2-Apr 1 2 1 1 1 2 1 1 3
3-Apr 1 2 1 1 1 1 1 2 1
4-Apr 1 2 1 1 1 2
5-Apr 1 1 1 1 2 1 2 1
6-Apr 1 1 1 1 2 1 2 1
7-Apr 1 1 1 2 1 2 1
8-Apr 1 2 1 1 1 1 1 1
9-Apr 1 2 2 1 1 2 1
10-Apr 1 1 1 1 1 1 2
11-Apr 1 2 1 1 1 2
12-Apr 1 2 2 1 1 2 1
13-Apr 1 2 2 1 1 2 1
14-Apr 1 2 2 1 1 2 1
15-Apr 1 2 2 1 1 1 2 1
16-Apr 1 2 1 1 2 3 1 1
17-Apr 1 1 2 1 1 1 3 1 1
18-Apr 1 2 1 1 2 3
19-Apr 1 1 1 2 2 1 1 1 1 3 1 1 3
20-Apr 1 1 1 1 1 1 1 1 2 1
21-Apr 1 1 2 2 1 1 1 2 1
22-Apr 1 1 2 1 1 1 1 1 1 2 1 1 3
23-Apr 1 1 2 1 1 1 1 1 1 1 2 1 1
24-Apr 1 1 2 1 1 1 1 1 1 2 1
25-Apr 1 1 2 2 1 1 1 1 2
26-Apr 1 1 1 1 3 1 1 1 1
27-Apr 1 1 1 1 2 2 1 1 1 1
28-Apr 1 1 1 1 2 3 1 1 1 1
29-Apr 1 1 1 2 3 1 1 1 1
30-Apr 1 1 1 2 3 1 1 1 1
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Project: Nahaleen Main Pipeline Project
USAID Contract No. 294-1-00-12-00005
Contractor: APCO/ArCon

Title: Materials Receiving Log/April 2014

Date Material Delivered to Site Quantity
1-Apr
2-Apr Concrete B 150 14.5 m3
3-Apr Reinforcement steel 22 ton
4-Apr
5-Apr
6-Apr Concrete B 150 27 m3
7-Apr
8-Apr
9-Apr Reinforcement steel 3 ton
10-Apr
11-Apr
Cast concrete B 250 for foundation of Retaining wall 43 m3
12-Apr Cast concrete B 250 for foundation of Retaining wall 20 m3
Concrete barriers 156 LM
13-Apr
14-Apr
15-Apr
16-Apr Concrete B 250 27 m3
17-Apr Concrete B 250 27 m3
18-Apr
Concrete B 250 24 m3
19-Apr Stone 15 m3
20-Apr
21-Apr
22-Apr Concrete B 250 21 m3
Concrete B 250 8 m3
23-Apr Steel reinforcement 9 ton
24-Apr
25-Apr
26-Apr
27-Apr
28-Apr Stone for stone wall 15 m3
Stone for stone wall 30 m3
29-Apr Concrete B 250 36 m3
10 inch steel pipe 768.6
30-Apr Concrete B 200 15 m3
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Detailed Time Schedule for the Project
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Updated Construction Program

April 30, 2014

TO15

Nahaleen Main Pipeline Project

Activity ID [Activity Name Original | Activity % | Remaining | BLZ Start BL1 Finish Start Finish | Total | Actual Total | Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost [Qtr4[Qtr1[Qtr2|Qtr3|Qtr4|Qtr1]Qtr2]Qtr3|Qtr 4
OIND I [V ATM I [3TATS[ [N D[ I[A M ATM 3 [ 3[ATS[ J[ND
Milestones ~ e3d  421d  O6Nov-13  29-Aprl5  O6-Nov-13A 02-ubl5  -64d  $0  §0 | 02-Jut15
General Milestones 603d 0d 06-Nov-13 29-Apr-15  06-Nov-13A  02-Jul-15 = -64d $0 $0 02Jul15
NHT0000 Start Date NTP od 100% od 06-Nov-13 06-Nov-13 A $0 $0 $Start Diatie \ITP
NHTO0010 Completion Project 0d 0% od 29-Apr-15 02-Jul-15 -64d $0 $0 R |
Task order Duration 539d 427d 06-Nov-13 28-Apr-15  06-Nov-13A = 02-Jul-15 -64d $0 $0
NHTO0020 Project Duration (Calendar Days) 539d 20.76% 427d 06-Nov-13 28-Apr-15 | 06-Nov-13A = 02-Jul-15 -64d $0 $0
NHTO0030 Project Duration (Working Days) 415d 19.51% 334d 06-Nov-13 28-Apr-15 06-Nov-13 A 02-Jul-15 -55d $0 $0
NHTO0040 Construction Duration (Working Days) 326d 6.45% 305d 23-Feb-14 19-Apr-15 26-Feb-14 A 30-May-15 -34d $0 $0
Pre Construction Milestones 101d od 10-Nov-13 = 30-Jan-14  10-Nov-13A 31-Mar-14 A $0 $0 pL-Mar-14A
NHTO0050 Start Preconstruction Submittal 0d 100% od 10-Nov-13 10-Nov-13 A $0 $0 8 EStart Precc X ST rljctiori Submital | |
NHT0060 Finish Preconstruction Submittal od 100% od 30-Jan-14 31-Mar-14 A $0 $0 | <> . -|n|sh Preconstrumo:n :Su‘bn‘m‘al
Mobilization Milestones 20d od 10-Nov-13 = 04-Dec-13  11-Nov-13 A 01-Jan-14A $0 $0 ‘ 913-3%”1 14A
NHTO0070 Start Mobilization od 100% od 10-Nov-13 11-Nov-13 A $0 $0 8 Start M0b|lza‘1|o‘n
NHTO0080 Finish Mobilization od 100% od 04-Dec-13 01-Jan-14 A $0 $0 Y
Shop Drawing Milestones 230d od 06-Jan-14 19-Oct-14  20-Jan-14A  29-Oct-14 = 141d $0 $0 -
NHT0090 Start Shop Drawing Submittal od 100% od 06-Jan-14 20-Jan-14 A $0 $0 0. ot Shiopi ID?raiNiiﬁg%Slinirnititagl
NHT0100 Finish Shop Drawing Submittal od 0% od 19-Oct-14 29-Oct-14 | 141d $0 $0 BEEE <§> Flmsh sh;p‘D‘ra\‘N";g ‘Su‘br‘m‘ta
Material Milestones 282d od 24-Dec-13 25-Jan-15  28-Nov-13A  29-Dec-14  96d $0 $0 ‘_' 29; DeG-l4
NHT0110 Start Material Submittal od 100% od 24-Dec-13 28-Nov-13A $0 $0 3 ;t;rtiMm;ri;l Submmal i
NHT0120 Finish Material submittal od 0% od 25-Jan-15 29-Dec-14 | 96d $0 $0 : T <> Flmsh Mate”al Submlua
Construction Milestones 360d od 23-Feb-14 19-Apr-15  26-Feb-14A  30-May-15 = -34d $0 $0 : - 30 'V'ay 15
NHT0130 Start Construction (Ground Breaking) od 100% od 23-Feb-14 26-Feb-14 A $0 $0 3 5 rticgnistriuciﬂoin (Ground éréaéinig)i
NHT0140 Finish Construction Phase od 0% od 19-Apr-15 30-May-15 | -34d $0 $0 RS 0 0 Flmsh cioé]sti“
Pre Construction Phase 86d od 06-Nov-13 30-Jan-14  06-Nov-13A 31-Mar-14A $442,472 $442,472 ,_' 31LMaf3-1AA R
Conformed Drawings and Coordination 41d od 06-Nov-13 16-Dec-13 | 06-Nov-13A 26-Feb-14 A $0 $0 HZG Fﬁéb’i&"g‘ﬁi 77777777777777777777777777777777
NHTO0145 Final for Construction Drawing (Conformed) 1d 100% od 06-Nov-13 06-Nov-13 | 06-Nov-13A | 06-Nov-13 A $0 $0 ,
I
NHTO0155 Coordination with local Authorities before Construction 40d 100% od 07-Nov-13 16-Dec-13 07-Nov-13A  26-Feb-14 A $0 $0 |::|_
NHT0150 Coordination with Israeli authorities for approval and permit area C 40d 100% od 07-Nov-13 16-Dec-13 | 07-Nov-13A  26-Feb-14A $0 $0 |::|_
Pre Construction Submittals 61d od 10-Nov-13 30-Jan-14  10-Nov-13A  31-Mar-14A $0 $0 ‘_' 31Maf14A
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 1 of 24 Date Revision Checked Approved
C——= |evel of effort Baseline === Act;5] Work === Early Bar p—Y Summary 05-May-14

<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Nahaleen Main Pipeline Project
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11d

21d

21d

21d
el
™|

11d

21d

21d

21d

21d

21d

21d

21d

32d

0d

0d

21d

21d
el
TR

21d

21d

21d

21d

21d
=
™|

21d

21d

21d 50%

21d 0%

21d 0%

21d 0%
Bl
e n—

21d 50%

21d 0%

21d 0%

21d 0%

21d 0%

21d 0%

21d 0%

21d 0%

178d

21d 100%

21d 100%

21d 0%

21d 0%
Bl
- 21d . 0%

21d 0%

21d 0%

21d 0%

21d 0%

21d 0%

[

9d

21d 0%

21d 0%

300 mm, 75 mm &50 mm Dia. Waterline Seg.A From Sta.A3+320 to

Sta.A2+190

Waterline for Group Two
200 mm, 150 mm & 100 mm Dia. Waterline Seg. A From Sta.A5+800

300 mm Dia. Waterline SEG. D From Sta.D0+515 to Sta.D0+000
to Sta. 7+460

200 mm & 100 mm Dia. waterline SEG.C from sta. 0+00 to st. C0O+330

Water meters and house connection Segment A from St. 5+400 to St.

Water meters and house connection Segment A from St. 1+450 to St.
8+200

100 mm Dia. for Main and Dist. Waterline SEG.B From Sta. BO+000
2+300

300 mm, 200mm, 100 mm & 75 mm Dia. Waterline Seg. A SEG.A
to Sta. BO+985

300 mm & 75 mm Dia. Waterline Seg. A From Sta.A0+000 to
From Sta.A2+190- A1+440

Sta.A1+440
250 mm & 50 mm Dia. Waterline Seg. A From Sta.A3+850 to

Sta.A5+700
Typical details of AR/AV, wash out ,gate valve and butterfly valve

250 mm & 50 mm Dia. Waterline Seg. A From Sta.3+350 to
chambers

Sta.3+850 -Segment A
Water meters and house connection Hussan distribution pipe

SEG.B From Sta. BO+000 to Sta. BO+985

SEG.A From Sta.A5+800 to Sta. 7+460

SEG.A From Sta. 7+460 to Sta. A8+203

100 mm Dia. Waterline for Hussan distribution pipe
150 mm Dia. Waterline for Battir distribution pipe
Water meters and house connection Segment C
Water meters and house connection Battir distribution
Water meters and house connection Segment B

from Sta.0+100 to Sta.1+400 -Segment A
Flow monitoring chamber @ sta. A5+725

Access Roads

NHTO0680
NHTO0660
NHTO0690
NHTO0670
NHT0700
NHTO0705
NHTO0730-new
NHTO0730
NHTO0735
NHTO715
NHTO725
NHTO0720
NHTO0740
NHTO741-NEW
NHTO0750
NHTO745
NHTO0805
NHTO0815

NHTO755
NHTO0760
NHTO765
NHTO0770

Waterline for Group One
NHTO775
NHTO0780

Civil Chambers
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Updated Construction Program

TO15

April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
O[NP T MAIMI [3[A[S[O[NID I [A M AIM I [I[ATS [ ND)
NHT0810 300 mm flow monitoring chamber @ sta. AO+660 21d 0% 21d 09-Mar-14 01-Apr-14 02-Jun-14 | 25-Jun-14 | -44d $0 $0 R I
[ =] [
NHT0825 Hussan Connection chamber @ Sta.A7+390 21d 0% 21d 19-May-14 | 11-Jun-14 14-Jun-14 | 13-Ju-14 | 94d $0 $0 RN
= B
NHT0830 Battir Connection chamber @ Sta.A7+410 21d 0% 21d 19-May-14 11-Jun-14 14-Jun-14 13-Jul-14 95d $0 $0 _
= B
NHT0835 Wadi Fukin connection chamber @sta. BO+957 21d 0% 21d 09-Jun-14 05-Jul-14 25-Jun-14 03-Aug-14 103d $0 $0 .
NHT0820 Nahaleen connection chamber @ st. C0+320 21d 0% 21d 11-May-14 03-Jun-14 16-Aug-14 09-Sep-14 92d $0 $0
Mechanical 99d 99d 01-Apr-14 11-Aug-14 27-May-14 04-Oct-14 92d $0 $0
NHTO0840 Typical details of AR/AV, wash out ,gate valve and butterfly valve 21d 0% 21d 01-Apr-14 26-Apr-14 27-May-14 19-Jun-14 170d $0 $0
chambers
NHTO0850 Flow monitoring chamber @ sta. A5+725 21d 0% 21d 19-Apr-14 14-May-14 27-May-14 19-Jun-14 170d $0 $0
NHTO0845 300 mm flow monitoring chamber @ sta. AO+660 21d 0% 21d 02-Apr-14 27-Apr-14 26-Jun-14 04-Aug-14 | 144d $0 $0
NHTO0860 Hussan Connection chamber @ Sta.A7+390 21d 0% 21d 12-Jun-14 10-Jul-14 13-Jul-14 16-Aug-14 | 134d $0 $0
NHTO0865 Battir Connection chamber @ Sta.A7+410 21d 0% 21d 12-Jun-14 10-Jul-14 13-Jul-14 16-Aug-14 | 134d $0 $0
NHT0868 Wadi Fukin connection chamber @sta. BO+957 21d 0% 21d 05-Jul-14 11-Aug-14 03-Aug-14 27-Aug-14 124d $0 $0
NHTO0855 Nahaleen connection chamber @ st. CO+320 21d 0% 21d 04-Jun-14 29-Jun-14 09-Sep-14 04-Oct-14 92d $0 $0 ! ‘=
=
, 31-May-14.

I

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

== Early Bar

@ Milestone Actual E=== Critical Bar

Pu— Summary

Wm 21d 100% od 04-Feb-14 | 01-Mar-14 | 23-Jan-14A | 06-Feb-14A $0 $0
‘ NHT0941-NEW Formwork System for Retaining Work 21d 100% od 29-Jan-14 A | 04-Feb-14 A $0 $0
‘ NHTO0890 Retaining wall from Sta. A0+477 to A0+615 LHS (138 LM) 21d 100% od 10-Feb-14 05-Mar-14 16-Feb-14 A | 12-Mar-14 A $0 $0
‘ NHTO0891-NEW Retaining Wall from Sta.0+640 to Sta.0+770 LHS (130 LM) 21d 100% od 26-Mar-14 A | 14-Apr-14 A $0 $0
‘ NHT0942-NEW Concrete Basement Wall-from Sta. E1+100 to E1+116 RHS (16 LM) 21d 100% od 08-Apr-14 A | 13-Apr-14 A $0 $0
‘ NHT0943-NEW Retaining Wall from Sta.0+790 to Sta.0+835 LHS 21d 100% od 13-Apr-14A | 22-Apr-14 A $0 $0
‘ NHTO0892-NEW Boundary/Retaining Walls From Sta.B0+436 To BO+467 RHS 21d 50% 11d 22-Apr-14A = 11-May-14 = 353d $0 $0 :
‘ NHT0993-NEW Retaining Walls From Sta.B0+471-B0+493.6 LHS&From 21d 50% 11d 22-Apr-14A | 14-May-14 = 268d $0 $0 [ 3
Sta.B0+506.35-B0+522 LHS & From Sta.B0+523 To BO+529 RHS Lo |
‘ NHT0994-NEW One Side Shutter Wall from St.0+480-St.0+574 LHSfrom 21d 50% 11d 26-Apr-14A | 14-May-14 = 268d $0 $0 | 5
St.0+614-St.0+790 LHS and from St.0+827-St.0+930 LHS T
‘ NHTO0900 Retaining wall from Sta. AO+570 to A0+590 RHS (20 LM) 21d 0% 21d 12-Feb-14 09-Mar-14 03-May-14 26-May-14 = -44d $0 $0 |::| _
‘ NHTO0880 Retaining wall from Sta. A0+290 to A0+355 RHS (65 LM) 21d 0% 21d 08-Feb-14 03-Mar-14 03-May-14 26-May-14 181d $0 $0 1 ‘
‘ NHT0930 Retaining wall from Sta. A0+918 to A0+990 RHS (72 LM) 21d 0% 21d 26-Feb-14 23-Mar-14 03-May-14 | 26-May-14 = -16d $0 $0 b

‘ NHT0940 Retaining wall from Sta. A1+422 to A1+300 LHS (122 LM) 21d 0% 21d 03-Mar-14 27-Mar-14 07-May-14 31-May-14 | -11d $0 $0 o=

= | [

B

Pipe and Box Culverts for Group One s 840 O4Feb14  17May-l4  O-Mayld 23-Augdld  1d 0 $0 g 2314

NHT0960 2.0x2.0x19 M box culvert @Sta. A0+590 21d 0% 21d 04-Feb-14 01-Mar-14 03-May-14 26-May-14 -44d $0 $0 o .
= i
=——— Pproject Baseline Bar < Baseline Milestone === Actual Level of Effort == |evel of Effort Page 5 of 24 Ry, Date Revision Checked Approved
-May-
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Updated Construction Program TO15

April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015

Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
O[N[D] I [ ATM 3 [3[ATS| [N D I[F V| A[M 3| I[AT S| I[N
NHT1910 Epoxy coating 21d 0% 21d 24-Feb-14 20-Mar-14 | 03-May-14 | 26-May-14 | 109d $0 $0 R N

=

NHT1950 Pressure gauge with needle valve 21d 0% 21d 05-Mar-14 30-Mar-14 03-May-14 26-May-14 | 109d $0 $0 P

e

NHT1990 Spare parts 21d 0% 21d 27-Dec-14 25-Jan-15 29-Nov-14 29-Dec-14 96d $0 $0 o

‘Procurements 226d 106d 27-Jan-14 19-Aug-14 = 27-Jan-14A  10-Sep-14 = 203d $0 $0 P ‘_' 10 SeP 14
101d -- 27-Jan-14 21-Jun-14 | 27-Jan-14A | 29-May-14 | 185d -“l P ‘_' 29- May 14 |

NHT2000 Start Order 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mM& 100% 27-Jan-14 27-Jan-14 A EEREPERE KRR RN
50mm pipes and fittings Do :8 StarglOrder 300mm, 250mm,200;mm,; 150:mm ,10(

‘ NHT2010 Start Order valves and other related materials od 0% od 21-Apr-14 27-May-14 109d $0 $0 o S :O:d: 1 1| o :d: h 1 1| 1 d Lo
7 Start Order valves and pther, related matej

NHT2020 Order Street Lighting Poles od 0% od 21-Jun-14 29-May-14 185d $0 $0 i e
o o Qrcjeq S([re;eq L{gh}ujg que§ 3

183d -- 27-Jan-14 | 19-Aug-14 | 27-Jan-14A | 09-Sep-14 | 161d “- ] y—— 0956014,

Manufacturing

NHT2030 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm& 50mm pipes and 100% 27-Jan-14 27-Feb-14 27-Jan-14 A | 18-Feb-14A
fittings

100% 28-Feb-14 19-Feb-14A I IR N N
L Stirt:DehveryBOOmm, 250mm,2:00 mm, 150 mn|
o

‘ NHT2040 Valves and other related materials 89d 0% 89d 22-Apr-14 07-Aug-14 27-May-14 09-Sep-14 | 117d $0 $0 _
‘ NHT2050 Street Lighting Poles 50d 0% 50d 22-Jun-14 = 19-Aug-14 = 29-May-14 = 27-Juk-14 | 198d $0 $0 e
) T=
Delivery 129d -- 28-Feb-14 | 19-Aug-14 | 19-Feb-14A | 10-Sep-14 | 161d “- ] p— 10-SEP-14,

NHT2060 Start Delivery 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm&
50mm pipes and fittings

‘ NHT2080 Delivery Street Lighting Poles od 0% od 19-Aug-14 27-Jul-14 198d $0 $0

’ | Dellvery Street nghtlng ques

NHT2070 Start Delivery valves and other related materials od 0% od 08-Aug-14 10-Sep-14 117d $0 $0 Y !
: ‘<> ‘Start Dellvery valves and other re

Testing

NHT2090 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mmé& 50mm pipes and 100% 28-Feb-14 02-Mar-14 23-Feb-14 A | 23-Feb-14A
fittings A
~ Construction Work 483d 392d 05-Feb-14 = 21-Apr-15  16-Feb-14A 30-May-15 = -39d = $223,610 = $11,061,796 , 30-May-15 |

Group One from Sta.A0+000 to Sta.A3+320 Seg. C , E,Hussan & Battir Distribution pipes - 08-Apr-15 ﬂ

NHT2505 Implementation traffic control and safety plan 14d 50% 7d 05-Feb-14 23-Feb-14 16-Feb-14A  10-May-14 -26d
Safety and Excavation 145d 145d 23-Feb-14 30-Aug-14  26-Feb-14A  06-Nov-14  103d $116,450 $150,093
NHT2510 Maintain traffic control and safety plan ,coordination for relocation utilities 145d 20% 145d 23-Feb-14 30-Aug-14 | 26-Feb-14A | 06-Nov-14 = 103d $0 $0
and others
NHT2520 Excavation for reconstruction road From Sta. AO+000 To A0+720 21d 80% 4d 23-Feb-14 20-Mar-14 | 26-Feb-14A  07-May-14 | -40d $56,100 $47,898
NHT2540 Excavation for reconstruction road From Sta. AO+720 To A1+440 21d 80% 4d 20-Mar-14 14-Apr-14 26-Mar-14A | 07-May-14 1d $60,350 $47,898
NHT2530 Embankment for reconstruction road including subgrade SEG.AFrom 21d 10% 19d 13-Mar-14 07-Apr-14 27-Apr-14A | 24-May-14 = -14d $0 $27,149
Sta.A0+720 to Sta.A0+000
NHT2550 Embankment for reconstruction road including subgrade SEG.AFrom 21d 0% 21d 14-Apr-14 11-May-14 24-May-14 17-Jun-14 -14d $0 $27,149
Sta.A1+440 to Sta.A0+720 N
Concrete Wall Crew one 68d 34d 02-Mar-14 ~ 12-May-14  17-Mar-14A  10-Jun-14  181d  $80,375 $260,580 110-Juri-14 |
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 10 of 24 Date Revision Checked Approved
C—— |evel of effort Baseline === Act;5] Work === Early Bar p—y Summary 05-May-14
<© Milestone Early Bar @ Milestone Actual == (Critical Bar
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Updated Construction Program

TO15

April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
_ OINID| I[HM AIM I[ITA[S[ I[N D] I[HVAIM I[I[A[S[ O[N]
NHT2760 Pressure Testing 4d 0% 4d 19-May-14 | 24-May-14 | 06-Aug-14 = 11-Aug-14 = -55d $0 $0 IR I

Base course and Asphalt From Sta. AO+000 To A0+720 37d 37d 24-May-14 10-Jul-14 11-Aug-14 23-Sep-14 137d $0 $204,590
NHT2780 20 cm thick for first base course layer 17d 0% 17d 24-May-14 12-Jun-14 11-Aug-14 31-Aug-14 -55d $0 $44,725
NHT2790 20 cm thick for second base course layer 17d 0% 17d 12-Jun-14 05-Jul-14 31-Aug-14 20-Sep-14 -55d $0 $41,365
NHT2800 7cm Asphalt wearing course including prime coat 3d 0% 3d 05-Jul-14 10-Jul-14 20-Sep-14 23-Sep-14 | 137d $0 $118,500
Base course ,Stone Wall and Asphalt From Sta. A0O+720 To A1+440 37d 37d 05-Jul-14 30-Aug-14 20-Sep-14 06-Nov-14  103d $0 $229,190
NHT2802 20 cm thick for first base course layer 17d 0% 17d 05-Jul-14 06-Aug-14 20-Sep-14 14-Oct-14 -55d $0 $44,725
NHT2804 Construct stone walls from sta.A1+018 to A1+340 20d 0% 20d 07-Jul-14 11-Aug-14 21-Sep-14 19-Oct-14 116d $0 $24,600
NHT2805 20 cm thick for second base course layer 17d 0% 17d 06-Aug-14 26-Aug-14 14-Oct-14 03-Nov-14 -55d $0 $41,365
NHT2809 7cm Asphalt wearing course including prime coat 3d 0% 3d 26-Aug-14 30-Aug-14 03-Nov-14 06-Nov-14 | 103d $0 $118,500

1 23-Novr14
—

, 23-Nov-14

Safety and Excavation 66d 66d 12-Jun-14 13-Sep-14 31-Aug-14 23-Nov-14 94d $0 $4,811
NHT2810 Maintain traffic control and safety plan with coordination 66d 0% 66d 12-Jun-14 13-Sep-14 31-Aug-14 23-Nov-14 94d $0 $0
NHT2820 Excqva(tjion for reconstruction road including subgrade and backfilling if 8d 0% 8d 12-Jun-14 22-Jun-14 31-Aug-14 09-Sep-14 -55d $0 $4,811

require:

Pipe Installation 24d 24d 14-Jun-14 20-Jul-14 01-Sep-14 29-Sep-14 110d $0 $229,663

NHT2830 Trench excavation for 300mm main pipeline with 75 mm dist. Pipe from 10d 0% 10d 14-Jun-14 25-Jun-14 01-Sep-14 13-Sep-14 -55d $0 $18,750
Al+440 to sta. A2+190 length approx. (750 LM)

NHT2840 Bedding (crushed stone) and install the above main and distribution Steel 10d 0% 10d 14-Jun-14 25-Jun-14 01-Sep-14 13-Sep-14 -55d $0 $177,913
pipes with welding inspection(750 LM)

NHT2850 (B%:(I)(fll_ll '\;r)]e pipe trench with (single size aggregate) to the required level 10d 0% 10d 14-Jun-14 25-Jun-14 01-Sep-14 13-Sep-14 -55d $0 $15,000

NHT2854 Water meters and House connection 14d 0% 14d 25-Jun-14 20-Jul-14 13-Sep-14 29-Sep-14 110d $0 $18,000

Chamber work 24d 24d 25-Jun-14 07-Aug-14 13-Sep-14 15-Oct-14 -43d $0 $63,900
NHT2860 Construct - AR/AV Valve chamber @ A1+457, Sta. A1+727 & A1+820,. 16d 0% 16d 25-Jun-14 23-Jul-14 13-Sep-14 01-Oct-14 -43d $0 $41,400
NHT2870 Construct - Wash out Valve chamber @ Sta.A1+503 8d 0% 8d 23-Jul-14 07-Aug-14 01-Oct-14 15-Oct-14 -43d $0 $22,500

Testing 44d 44d 21-Jun-14 12-Aug-14 06-Sep-14 20-Oct-14 -55d $0 $0 ! ‘

NHT2873 Radiographic Testing (RT) 1d 0% 1d 21-Jun-14 21-Jun-14 06-Sep-14 06-Sep-14 -11d $0 $0 ,
L |
NHT2880 Pressure Testing 4d 0% 4d 07-Aug-14 12-Aug-14 15-Oct-14 20-Oct-14 -43d $0 $0 .

Base course and Asphalt 15d 15d 26-Aug-14  13-Sep-14  03-Nov-14 = 23-Nov-14  94d $0 $95230 | 1 e 3N0V14 ”””””””
NHT2890 20 cm thick for base course layer 12d 0% 12d 26-Aug-14 09-Sep-14 03-Nov-14 18-Nov-14 = -55d $0 $19,390 5 . s
NHT2930 7cm asphalt wearing course including prime coat 3d 0% 3d 09-Sep-14 13-Sep-14 18-Nov-14 23-Nov-14 94d $0 $75,840 : .

LI
. ] [ 0 ] |
’WwiTWWWWWT $18,973 07-Dec14.
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Updated Construction Program
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April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
_ OINID| I[HM AIM I[ITA[S[ I[N D] I[HVAIM I[I[A[S[ O[N]
NHT2940 Maintain traffic control and safety plan with coordination 66d 0% 66d 25-Jun-14 25-Sep-14 | 13-Sep-14 | 07-Dec-14 | -55d $0 $0 o
NHT2950 Excavation for reconstruction road including subgrade and backfilling if 14d 0% 14d 25-Jun-14 20-Jul-14 13-Sep-14 29-Sep-14 -55d $0 $9,053
required
NHT2960 Construct - 1.5x15m Box culvert @ Sta.A2+225 with concrete inlet and 14d 0% 14d 29-Jun-14 23-Jul-14 15-Sep-14 01-Oct-14 -19d $0 $9,920
outlet Lo
Pipe Installation 17d 17d 05-Jul-14 06-Aug-14  20-Sep-14  14-Oct-14  -55d $0 $250,895 1 14-Oct-14,
300 mm main pipeline with 75 mm dist. Pipe 5d 5d 05-Jul-14 14-Jul-14 20-Sep-14  25-Sep-14  -55d $0 $66,003 ' 25:Sepr14 |
NHT2965 Trench excavation for 300mm main pipeline with 75 mm dist. Pipe from 5d 0% 5d 05-Jul-14 14-Jul-14 20-Sep-14 25-Sep-14 -55d $0 $6,000
A2+190 to sta.A2+430 length approx. (240 LM)
NHT2980 Bedding (crushed stone) and install the above main and distribution Steel 5d 0% 5d 05-Jul-14 14-Jul-14 20-Sep-14 25-Sep-14 -55d $0 $55,203
pipes with welding inspection (240 LM)
NHT2990 Backfill the pipe trench with (single size aggregate) to the required level 5d 0% 5d 05-Jul-14 14-Jul-14 20-Sep-14 25-Sep-14 -55d $0 $4,800
(240 LM)
300 mm main pipeline with 50 mm dist. Pipe 12d 12d 14-Jul-14 06-Aug-14 25-Sep-14 14-Oct-14 -55d $0 $184,892
NHT2985 Trench excavation for 300mm main pipeline with 50 mm dist. Pipe from 12d 0% 12d 14-Jul-14 06-Aug-14 25-Sep-14 14-Oct-14 -55d $0 $21,120
A2+430 to sta. A3+310 length approx. (880 LM)
NHT2987 Bedding (crushed stone) and install the above main and distribution Steel 12d 0% 12d 14-Jul-14 06-Aug-14 25-Sep-14 14-Oct-14 -55d $0 $145,732
pipes with welding inspection (880 LM)
NHT2999 Backfill the pipe trench with (single size aggregate) to the required level 12d 0% 12d 14-Jul-14 06-Aug-14 25-Sep-14 14-Oct-14 -55d $0 $18,040
(880 LM)
Chamber work 25d 25d 06-Aug-14 04-Sep-14 14-Oct-14 12-Nov-14  -55d $0 $137,220
NHT3035 Construct - AR/AV Valve chamber @ Sta.A3+120, A3+249 & A3+320 16d 0% 16d 06-Aug-14 25-Aug-14 14-Oct-14 02-Nov-14 | -46d $0 $41,400
NHT3020 Construct - Wash out Valve chamber @ Sta.A2+222,A2+973,A3+187, & 18d 0% 18d 12-Aug-14 02-Sep-14 20-Oct-14 10-Nov-14 = -55d $0 $63,000
A3+281.
NHT3030 Construct - Butterfly Valve chamber @ Sta.A2+590 15d 0% 15d 18-Aug-14 04-Sep-14 26-Oct-14 12-Nov-14 = -55d $0 $32,820
Testing 52d 52d 12-Jul-14 09-Sep-14 27-Sep-14 18-Nov-14  -70d $0 $0
NHT3033 Radiographic Testing (RT) 1d 0% 1d 12-Jul-14 12-Jul-14 27-Sep-14 27-Sep-14 -8d $0 $0
NHT3040 Pressure Testing 4d 0% 4d 04-Sep-14 09-Sep-14 12-Nov-14 18-Nov-14 = -55d $0 $0
Base course and Asphalt 16d 16d 09-Sep-14 28-Sep-14 18-Nov-14 09-Dec-14 82d $0 $127,435
NHT3050 20 cm thick for base course layer 14d 0% 14d 09-Sep-14 25-Sep-14 18-Nov-14 07-Dec-14 -55d $0 $29,475
NHT3055 7cm asphalt wearing course including prime coat 2d 0% 2d 25-Sep-14 28-Sep-14 07-Dec-14 09-Dec-14 82d $0 $97,960

Safety and Excavation 25-Sep-14 16-Nov-14 07-Dec-14  01-Feb-15 P H 01-Feb-15 |
NHT3060 Maintain traffic control and safety plan with coordination 39d 0% 39d 25-Sep-14 | 16-Nov-14 | 07-Dec-14 | 01-Feb-15 | 47d $0 $0 AR
NHT3070 Excavation for reconstruction road including subgrade and backfilling if 12d 0% 12d 28-Sep-14 | 16-Oct-14 | 09-Dec-14 | 28-Dec-14 | -55d $0 $4522 | P
required LR A
Pipe Installation 19d 19d 30-Sep-14 27-Oct-14  13-Dec-14  10-Jan-15  49d $0 $88,305 P g 110-Jan-15
NHT3080 Trench excavation for 200mm main pipeline with 100 mm dist. Pipe from 5d 0% 5d 30-Sep-14 11-Oct-14 13-Dec-14 20-Dec-14 -35d $0 $10,810 .
C0+000 to sta. C0+330 (330 LM) -
NHT3090 Bedding (crushed stone) and install the above main and distribution Steel 5d 0% 5d 30-Sep-14 11-Oct-14 13-Dec-14 20-Dec-14 -35d $0 $51,870 .
pipes with welding inspection (330 LM) pa
NHT3100 Backfill the pipe trench with (single size aggregate) to the required level 5d 0% 5d 30-Sep-14 11-Oct-14 13-Dec-14 20-Dec-14 -35d $0 $7,625 .
(330 LM) -
C——— Project Baseline Bar < Baseline Milestone ~======= Actual Level of Effort =——— Level of Effort Page 13 of 24 Date Revision Checked Approved
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April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
- NG ANEEREEEEEGEENEEREERE
NHT3105 Water meters and House connection 14d 0% 14d 11-Oct-14 27-Oct-14 | 20-Dec-14 | 10-Jan-15 | 49d $0 $18,000 IR RS
Chamber work 12d 12d 11-Oct-14  25-Oct-14  20-Dec-14  06-Jan-15  47d $0 $9,050 06-Jan-15
NHT3110 Construct -Nahaleen Connection chamber @ Sta.C0+320 12d 0% 12d 11-Oct-14 25-Oct-14 20-Dec-14 06-Jan-15 47d $0 $9,050
Testing 30d 30d 04-Oct-14  29-Oct-14  13-Dec-14  12-Jan-15  61d $0 $0 1 12-Jan-15,
NHT3115 Radiographic Testing (RT) 1d 0% 1d 04-Oct-14 04-Oct-14 13-Dec-14 20-Dec-14 -6d $0 $0
NHT3120 Pressure Testing 4d 0% 4d 25-Oct-14 29-Oct-14 06-Jan-15 12-Jan-15 47d $0 $0
Base course and Asphalt 14d 14d 29-Oct-14 16-Nov-14 12-Jan-15 01-Feb-15 47d $0 $57,740
NHT3130 20 cm thick for base course layer 12d 0% 12d 29-Oct-14 12-Nov-14 12-Jan-15 28-Jan-15 47d $0 $10,340
NHT3170 7 cm Asphalt wearing course including prime coat 2d 0% 2d 12-Nov-14 16-Nov-14 28-Jan-15 01-Feb-15 47d $0 $47,400

From Sta. EO+000 to Sta.E0+650 231d 218d 16-Oct-14 30-Nov-14  06-Apr-14A  15-Feb-15 35d $0 $207,632
NHT3180 Maintain traffic control and safety plan ,coordination for relocation utilities 214d 0% 215d 16-Oct-14 26-Nov-14 06-Apr-14A | 11-Feb-15 38d $0 $0
and others
NHT3190 Excavation for reconstruction road including subgrade and backfilling if 15d 0% 15d 16-Oct-14 03-Nov-14 28-Dec-14 18-Jan-15 -55d $0 $13,575
required
NHT3210 PVC conduct cable for street lighting 13d 0% 13d 18-Oct-14 02-Nov-14 29-Dec-14 17-Jan-15 6d $0 $0
NHT3220 20 cm thick for first base course layer 16d 0% 16d 21-Oct-14 09-Nov-14 03-Jan-15 25-Jan-15 6d $0 $36,195
NHT3230 20 cm thick for second base course layer 16d 0% 16d 09-Nov-14 30-Nov-14 25-Jan-15 15-Feb-15 6d $0 $36,195
NHT3240 Curbstone ,concrete side walks, ramps including 15 cm base course od 0% 9d 11-Nov-14 24-Nov-14 27-Jan-15 09-Feb-15 6d $0 $3,167
under side walk
NHT3245 7 cm Asphalt wearing course including prime 2d 0% 2d 24-Nov-14 26-Nov-14 09-Feb-15 11-Feb-15 38d $0 $118,500
From Sta. E0+650 to Sta.E1+276 262d 248d 24-Nov-14  12-Jan-15  06-Apr-14A  23-Mar-15  7d $16,310 $212,202 | pe—— 23 MAT15
NHT3255-new Construct R.Concrete Retaining wall from Sta. E1+100 to E1+116 RHS 21d 90% 2d 06-Apr-14A = 05-May-14 | 251d $16,310 $0
(16 LM)
NHT3250 Maintain traffic control and safety plan ,coordination for relocation utilities 35d 0% 35d 24-Nov-14 12-Jan-15 09-Feb-15 23-Mar-15 7d $0 $0
and others
NHT3260 Excavation for reconstruction road including subgrade and backfilling if 15d 0% 15d 25-Nov-14 15-Dec-14 10-Feb-15 28-Feb-15 6d $0 $13,575
required
NHT3270 20 cm thick for first base course layer 14d 0% 14d 02-Dec-14 22-Dec-14 17-Feb-15 07-Mar-15 6d $0 $36,195
NHT3280 20 cm thick for second base course layer 14d 0% 14d 22-Dec-14 12-Jan-15 07-Mar-15 23-Mar-15 6d $0 $36,195 Lo
NHT3290 Curbstone ,concrete side walks, ramps including 15 cm base course 9d 0% 9d 28-Dec-14 10-Jan-15 10-Mar-15 21-Mar-15 7d $0 $7,737 P
under side walk !
NHT3295 7 cm Asphalt wearing course including prime 2d 0% 2d 10-Jan-15 12-Jan-15 21-Mar-15 23-Mar-15 7d $0 $118,500 P
[ I R R
il 25:Febrl5 |
o S
Safety and Pipe Installation 30d 30d 03-Nov-14  13-Dec-14  18-Jan-15  25-Feb-15  -55d $0 $74,920 Ly 257FEDZLS
NHT3310 Maintain traffic control and safety plan ,coordination for relocation utilities 30d 0% 30d 03-Nov-14 13-Dec-14 18-Jan-15 25-Feb-15 -55d $0 $0 ,:,
and others |:| P
NHT3320 Trench excavation for 100mm main pipeline at Hussan village length 7d 0% 7d 03-Nov-14 11-Nov-14 18-Jan-15 27-Jan-15 -55d $0 $30,503 .
approx. (430 LM) ol
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April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
OIND I [V ATM I [3TATS[ [N D[ I[A M ATM 3 [ 3[ATS[ J[ND
NHT3330 Bedding (crushed stone) and install the above main and distribution Steel 7d 0% 7d 03-Nov-14 | 11-Nov-14 | 18-Jan-15 | 27-Jan-15 | -55d $0 $15,617 R R T
pipes with welding inspection (430 LM) .
NHT3340 Backfill the pipe trench with (single size aggregate) to the required level 7d 0% 7d 03-Nov-14 11-Nov-14 18-Jan-15 27-Jan-15 -55d $0 $0
NHT3345 Water meters and House connection 14d 0% 14d 11-Nov-14 30-Nov-14 27-Jan-15 15-Feb-15 -55d $0 $28,800 Lo - !
[N = R
Chamber work 10d 10d 11-Nov-14  25-Nov-14  27-Jan-15  10-Feb-15  -51d $0 $90,060 oy 10-Feb-15;
NHT3350 Construct AR/AV Valve chamber @ Hussan village 10d 0% 10d 11-Nov-14 25-Nov-14 27-Jan-15 10-Feb-15 -51d $0 $90,060
Testing 26d 26d 08-Nov-14 06-Dec-14 24-Jan-15 19-Feb-15 -75d $0 $0
NHT3354 Radiographic Testing (RT) 1d 0% 1d 08-Nov-14 08-Nov-14 24-Jan-15 24-Jan-15 -11d $0 $0
NHT3360 Pressure Testing 4d 0% 4d 30-Nov-14 06-Dec-14 15-Feb-15 19-Feb-15 | -55d $0 $0
Asphalt 5d 5d 06-Dec-14 13-Dec-14 19-Feb-15  25-Feb-15  -55d $0 $28,000
NHT3370 Restoration pavement full width 5d 0% 5d 06-Dec-14 13-Dec-14 19-Feb-15 25-Feb-15 | -55d $0 $28,000

NHT3380
NHT3390
NHT3400
NHT3410
NHT3415
Chamber work
NHT3420
NHT3422
Testing
NHT3425
NHT3430
Asphalt

NHT3440

Safety and Pipe Installation

Maintain traffic control and safety plan ,coordination

Trench excavation for 150mm main pipeline at Battir village length

approx. (950 LM)

Bedding (crushed stone) and install the above main and distribution Steel

pipes with welding inspection(950 LM)

Backfill the pipe trench with (single size aggregate) to the required level

Water meters and House connection

Construct -Gate Valve chamber @ Battir village

Construct - PRV chamber @ Battir village

Radiographic Testing (RT)

Pressure Testing

Restoration pavement full width

12d

12d

12d

14d

10d

10d

10d

33d

1d

4d

5d

5d

0%

0%

0%

0%

0%

0%

0%

0%

0%

12d

12d

12d

14d

10d

10d

10d

33d

1d

4d

5d

5d

13-Dec-14

13-Dec-14

13-Dec-14

13-Dec-14

13-Dec-14

30-Dec-14

30-Dec-14

30-Dec-14

30-Dec-14

13-Dec-14

13-Dec-14

19-Jan-15

25-Jan-15

25-Jan-15

01-Feb-15

01-Feb-15

30-Dec-14

30-Dec-14

30-Dec-14

19-Jan-15

13-Jan-15

13-Jan-15

13-Jan-15

25-Jan-15

20-Dec-14

25-Jan-15

01-Feb-15

01-Feb-15

25-Feb-15
25-Feb-15
25-Feb-15
25-Feb-15
25-Feb-15
12-Mar-15
12-Mar-15
12-Mar-15
12-Mar-15
28-Feb-15
28-Feb-15
29-Mar-15
02-Apr-15

02-Apr-15

08-Apr-15
08-Apr-15
12-Mar-15
12-Mar-15
12-Mar-15
29-Mar-15
24-Mar-15
24-Mar-15
24-Mar-15
02-Apr-15
28-Feb-15
02-Apr-15
08-Apr-15

08-Apr-15

-55d

-55d

-55d

-55d

-51d

-51d

-51d

-67d

-9d

-55d

-7d

-7d

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

~ $100139
$0
$0
$82,139
$0
$18,000
$84,150
$56,250
$27,900
$0
$0
$0
$30,800

$30,800

" |08-Apt-15 |
B0 AN

Group Two Seg D, SEG.A Road From Sta. 3+320 to Sta. A8+203 and Seg. B 1 13-May-15,

] 05-May-14
BN Z0E

17-Feb-14 | 05-Mar-14 | 03-May-14 | 05-May-14 | -26d Do
o R
L , 24-Jun-14

04-Mar-14  22-Apr-14  08-Mar-14A  24-Jun-14 , 24-Jun-14
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April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
O[N[D] I [ ATM 3 [3[ATS| [N D I[F V| A[M 3| I[AT S| I[N
NHT3450 Maintain traffic control and safety plan ,coordination for relocation utilities 39d 0% 46d 04-Mar-14 22-Apr-14 | 08-Mar-14A = 24-Jun-14 | 16d $0 $0 R N
and others
NHT3460 Excavation and R.concrete foundation supports for main pipeline 18d 0% 18d 05-Mar-14 27-Mar-14 06-May-14 26-May-14 od $0 $42,099
Pipe Installation 14d 14d 11-Mar-14 ~ 27-Mar-14  14-May-14  31-May-14  -4d $0 $62,678 31-May-14 1
NHT3470 Install 300 mm main steel pipe line and cast concrete above supports 14d 0% 14d 11-Mar-14 27-Mar-14 14-May-14 31-May-14 -4d $0 $62,678
(518 Lm) P
Chamber work 17d 17d 27-Mar-14 16-Apr-14  31-May-14  19-Jun-14  10d $0 $105,420 W 19-Juh-14:
NHT3480 Construct - Butterfly Valve chamber @ Sta.D0+504 8d 0% 8d 27-Mar-14 06-Apr-14 31-May-14 09-Jun-14 10d $0 $32,820 b
NHT3490 Construct - Wash out Valve chamber @ Sta.D0+500 & D0+080 11d 0% 11d 01-Apr-14 14-Apr-14 04-Jun-14 17-Jun-14 10d $0 $45,000 f.
NHT3500 Construct - AR/AV Valve chamber @ Sta.D0+110 & D0+068 11d 0% 11d 03-Apr-14 16-Apr-14 07-Jun-14 19-Jun-14 10d $0 $27,600 .
Testing 38d 38d 15-Mar-14  22-Apr-14  17-May-14  24-Jun-14  28d $0 $0 , 24-Jun-14
NHT3515 Radiographic Testing (RT) 1d 0% 1d 15-Mar-14 15-Mar-14 17-May-14 24-May-14 8d $0 $0 .1
NHT3520 Pressure Testing 4d 0% 4d 16-Apr-14 22-Apr-14 19-Jun-14 24-Jun-14 16d $0 $0

] [ ] | o
SEG.A From Sta.A3+320 to Sta.A5+800 LHS (Widening and Milling ) 32d 32d 05-Mar-14 06-Apr-14  06-May-14  11-Jun-14  -28d $0 $88,825 o 11-Jun-14
Safety, Excavation, Culvert and Base course 32d 32d 05-Mar-14 06-Apr-14 06-May-14 11-Jun-14 -28d $0 $88,825 o 11-Juri-14
NHT3530 Maintain traffic control and safety plan ,coordination for relocation utilities 32d 0% 32d 05-Mar-14 06-Apr-14 06-May-14 11-Jun-14 -28d $0 $0 L
and others
NHT3540 Saw Cut to Edge of Existing Asphalt ,and Excavation for road widening 14d 0% 14d 05-Mar-14 23-Mar-14 06-May-14 21-May-14 | -26d $0 $14,025 o
NHT3570 Subgrade and Install first and second layer of 20 cm base course for 20d 0% 20d 13-Mar-14 06-Apr-14 20-May-14 11-Jun-14 -28d $0 $32,080 _
widening the road LHS =N
NHT3560 Construct -LHS Dia.1000 mm of double pipe culvert @ Sta.A5+469 with 14d 0% 14d 13-Mar-14 30-Mar-14 | 27-May-14 | 11-Jun-14 | -28d $0 $42,720 ol e
concrete outlet = L P
SEG.A From Sta.A3+320 to Sta.A4+560 RHS (Widening and Milling ) 80d 80d 06-Apr-14  12-Jun-14  12-Jun-14  31-Aug-14  135d $0 $311,538 L . 31-Aug-14
Safety, Excavation, Culvert , concrete channel and Basecourse 56d 56d 06-Apr-14 12-Jun-14 12-Jun-14  31-Aug-14  103d $0 $18,778 . 31-Aug-14 .
NHT3580 Maintain traffic control and safety plan ,coordination for relocation utilities 56d 0% 56d 06-Apr-14 12-Jun-14 12-Jun-14 31-Aug-14 103d $0 $0 ! !
and others !
NHT3590 Saw Cut to Edge of Existing Asphalt , Excavation for road widening and 20d 0% 20d 06-Apr-14 30-Apr-14 12-Jun-14 08-Jul-14 -28d $0 $9,053 !
slope cut | |
NHT3600 Construct -RHS of 1.0x1.0m Box box culvert @ Sta.A3+636 with inlet 13d 0% 13d 16-Apr-14 04-May-14 23-Jun-14 13-Jul-14 112d $0 $9,725 ' mm
= R
Pipe Installation 15d 15d 15-Apr-14  05-May-14  22-Jun-14 14-Ju-14  -11d $0 $164,290 ! " 14-Jul-14
NHT3620 Trench excavation for 250 mm main pipeline from A3+350 to sta.A4+560 15d 0% 15d 15-Apr-14 05-May-14 22-Jun-14 14-Jul-14 -22d $0 $24,160 ! _
with length approx. (1210LM) = b
NHT3630 Bedding (crushed stone) and install the above main and distribution Steel 15d 0% 15d 15-Apr-14 05-May-14 22-Jun-14 14-Jul-14 -11d $0 $123,822 ! ! _ Do
pipe with welding inspection (1210LM) - R
NHT3640 Backfill the pipe trench with (single size aggregate) to the required level 15d 0% 15d 15-Apr-14 05-May-14 22-Jun-14 14-Jul-14 -11d $0 $16,308 _
(1210LM) L B R
Chamber work 15d 15d 05-May-14  22-May-14 14-Ju-14  10-Aug-14  -11d $0 $110,500 Pl " 110-Aug-14:
NHT3650 Construct - Wash out Valve chamber @ Sta.3+612, 3+811 & 4+092 15d 0% 15d 05-May-14 22-May-14 14-Jul-14 10-Aug-14 -11d $0 $67,500 _ !
o
NHT3660 Construct - AR/AV Valve chamber @ Sta.A3+721 od 0% 9d 08-May-14 19-May-14 20-Jul-14 06-Aug-14 -10d $0 $13,500 o .
| ||:| i |
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NHT3670 Construct - Butterfly Valve chamber @ Sta.A4+088 ad 0% ad 11-May-14 = 21-May-14 = 23-Juk14 | 09-Aug-14  -10d $0 $29500 [ oo e
o
Testing 47d 47d 19-Apr-14  27-May-14  28-Jun-14  14-Aug-14  -12d $0 $0 ! oy | LA-AUG-141
NHT3675 Radiographic Testing (RT) 1d 0% 1d 19-Apr-14 26-Apr-14 28-Jun-14 28-Jun-14 -1d $0 $0
: I
NHT3680 Pressure Testing 4d 0% 4d 22-May-14 27-May-14 10-Aug-14 14-Aug-14 -11d $0 $0
o [ R T R
Base course and Stone Wall 25d 25d 14-May-14 12-Jun-14  02-Aug-14  31-Aug-14  103d $0 $17,970 D 31rAUG-14
NHT3685 Subgrad and install first and second layer of 20 cm base course for 20d 0% 20d 14-May-14 07-Jun-14 02-Aug-14 25-Aug-14 103d $0 $17,070 o
widening the road =
NHT3700 Construct - stone wall | from Sta.A3+360 to sta. A3+370 RHS 5d 0% 5d 07-Jun-14 12-Jun-14 25-Aug-14 31-Aug-14 103d $0 $900 o
L] .
SEG.A From Sta.A4+560 to Sta.A5+800 RHS (Pipeline ) 81d 81d 30-Apr-14 16-Jul-14 09-Jul-14  28-Sep-14  107d $0 $566,614 ! —y 287SEP"14
Safety, Excavation and Concrete Works 60d 60d 30-Apr-14 16-Jul-14 09-Jul-14 28-Sep-14  -25d $0 $131,693 . 28-Sepr14
NHT3710 Maintain traffic control and safety plan ,coordination for relocation utilities 60d 0% 60d 30-Apr-14 16-Jul-14 09-Jul-14 28-Sep-14 -25d $0 $0
and others
NHT3715 Saw Cut to Edge of Existing Asphalt , Excavation for road widening and 18d 0% 18d 30-Apr-14 22-May-14 09-Jul-14 10-Aug-14 -28d $0 $9,053
slope cut ‘
NHT3720 Construct -RHS Dia.1000 mm of double pipe culvert @ Sta.A5+469 with 12d 0% 12d 11-May-14 25-May-14 23-Jul-14 12-Aug-14 -9d $0 $19,740
inlet 1
NHT3725 Construct 600 & 400 mm precast Concrete pipe for storm sytem with 16d 0% 16d 25-May-14 12-Jun-14 12-Aug-14 31-Aug-14 -25d $0 $102,900 o
manholes &catch basin from st. A5+480-A5+800 (320 LM) = A
Pipe Installation 34d 34d 11-May-14 17-Jun-14 23-Juk-14  07-Sep-14  97d $0 $199,011 o 107-Sep-14
250 mm main pipeline 11d 11d 11-May-14 | 24-May-14 23-Jul-14 11-Aug-14 = -22d $0 $112,686 D gy 1-AUG-141
NHT3730 | Trench excavation for 250 mm main pipeline from A4+560 to sta.A5+434 11d 0% 11d 11-May-14 24-May-14 23-Jul-14 11-Aug-14 -27d $0 $17,440
with length approx. (874 LM) o,
NHT3740 | Bedding (crushed stone) and install the above main and distribution Steel 11d 0% 11d 11-May-14 24-May-14 23-Jul-14 11-Aug-14 -22d $0 $83,474
pipe with welding inspection (874 LM) o,
NHT3750 | Backfill the pipe trench with (single size aggregate) to the required level 11d 0% 11d 11-May-14 24-May-14 23-Jul-14 11-Aug-14 -22d $0 $11,772
(874 M) o
250 mm main pipeline with 50 mm dist. Pipe 7d 7d 24-May-14 01-Jun-14 11-Aug-14 19-Aug-14 -27d $0 $68,325
NHT3760 | Trench excavation for 250mm main pipeline with 50 mm dist. Pipe from 7d 0% 7d 24-May-14 01-Jun-14 11-Aug-14 19-Aug-14 -27d $0 $8,510 D
sta.A5+434 to A5+800 length approx. (366 LM) d
NHT3763 | Bedding (crushed stone) and install the above main and distribution Steel 7d 0% 7d 24-May-14 01-Jun-14 11-Aug-14 19-Aug-14 -27d $0 $52,415 o
pipe with welding inspection (366 LM) g
NHT3766 | Backfill the pipe trench with (single size aggregate) to the required level 7d 0% 7d 24-May-14 01-Jun-14 11-Aug-14 19-Aug-14 -27d $0 $7,400
(366 LM) o
House connection 14d 14d 01-Jun-14 17-Jun-14 21-Aug-14 07-Sep-14 97d $0 $18,000
NHT3769 | Water meters and House connection 14d 0% 14d 01-Jun-14 17-Jun-14 21-Aug-14 07-Sep-14 97d $0 $18,000 g, !
= I T
Chamber work 18d 18d 24-May-14  14-Jun-14 11-Aug-14  01-Sep-14  -2d $0 $220,400 o 01-Sep-14
NHT3790 Construct - Wash out Valve chamber @ 5+590 10d 0% 10d 24-May-14 04-Jun-14 11-Aug-14 23-Aug-14 -22d $0 $22500 |11 Py
NHT3800 Construct - Butterfly Valve chamber @ A5+587 10d 0% 10d 28-May-14 | 09-Jun-14 | 16-Aug-14 | 27-Aug-14 | -22d $0 $27,900 L
[= IR
NHT3810 Construct -250mm flow monitoring chamber @ Sta.A5+725 13d 0% 13d 29-May-14 14-Jun-14 | 17-Aug-14 | 01-Sep-14 | -2d $0 $170,000 e
B
Testing 26d 26d 17-May-14  17-Jun-14  09-Aug-14  04-Sep-14  -29d $0 $0 D mp 04-Sep-14
NHT3815 Radiographic Testing (RT) 1d 0% 1d 17-May-14 17-May-14 09-Aug-14 09-Aug-14 -5d $0 $0 ,
1 |
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NHT3820 Pressure Testing 4d 0% 4d 12-Jun-14 17-Jun-14 | 31-Aug-14 | 04-Sep-14 | -25d $0 $0 RS R
] .
Base course 20d 20d 17-Jun-14 16-Jul-14 04-Sep-14  28-Sep-14  -25d $0 $15,510 " 28-Sepri4
NHT3830 Subgrad and install first and second layer of 20 cm base course for 20d 0% 20d 17-Jun-14 16-Jul-14 04-Sep-14 28-Sep-14 -25d $0 $15,510
widening the road P
SEG.A From Sta.A3+320 to Sta.A5+800 RHS & LHS (Asphalt -work ) ad ad 16-Jul-14 04-Aug-14  28-Sep-14  13-Oct-14  75d $0 $410,800 ! ' 13-Oct-14
NHT3840 Asphalt milling for the existing road 4d 0% 4d 16-Jul-14 23-Jul-14 28-Sep-14 02-Oct-14 75d $0 $25,500
NHT3850 7 cm Asphalt wearing layer for road widening & 5cm overlay asphalt 5d 0% 5d 23-Jul-14 04-Aug-14 02-Oct-14 13-Oct-14 75d $0 $385,300

above miling road area including prime& tack coat

y 25FED15

L 112-Nov-14
W—

SEG.A From Sta.A5+800 to Sta. 6+630 RHS ( Residential area) 92d 92d 25-May-14 03-Sep-14 12-Aug-14 12-Nov-14  -29d $0 $577,152
Safety, Excavation, Pipe Culvert and storm system 75d 75d 25-May-14  03-Sep-14  12-Aug-14  12-Nov-14  -25d $0 $214,126 112-Nov-14
NHT3860 Maintain traffic control and safety plan ,coordination for relocation utilities 75d 0% 75d 25-May-14 03-Sep-14 12-Aug-14 12-Nov-14 -25d $0 $0
and others
NHT3870 Saw Cut to Existing Asphalt and Excavation for reconstruction road 18d 0% 18d 27-May-14 17-Jun-14 14-Aug-14 04-Sep-14 -28d $0 $17,196
including subgrade work
NHT3880 Construct -RHS Dia.800 mm of precast pipe culvert @ Sta.A6+198 with 12d 0% 12d 28-May-14 11-Jun-14 16-Aug-14 30-Aug-14 -4d $0 $4,250
outlet
NHT3890 Construct 600 &400 mm precast concrete pipe for storm sytem with 30d 0% 30d 04-Jun-14 14-Jul-14 23-Aug-14 27-Sep-14 -26d $0 $192,680
manholes &catch basin from st. A5+800 to A6+630 A
Pipe Installation 31d 31d 01-Jun-14 10-Jul-14 19-Aug-14  24-Sep-14 5d $0 $222,285 , 24-Sep-14
200 mm main pipeline with 100 mm dist. Pipe 3d 3d 01-Jun-14 04-Jun-14 19-Aug-14 = 23-Aug-14 = -27d $0 $6,254 ' 23-Aug-14
NHT3900 | Trench excavation for 200mm main pipeline with 100 mm dist. Pipe from 3d 0% 3d 01-Jun-14 04-Jun-14 19-Aug-14 23-Aug-14 -27d $0 $1,125
A5+800 to sta.A5+840 length approx. (40 LM)
NHT3905 | Bedding (crushed stone) and install the above main and distribution Steel 3d 0% 3d 01-Jun-14 04-Jun-14 19-Aug-14 23-Aug-14 -27d $0 $4,296
pipes with welding inspection (40 LM)
NHT3908 | Backfill the pipe trench with (single size aggregate) to the required level 3d 0% 3d 01-Jun-14 04-Jun-14 19-Aug-14 23-Aug-14 -27d $0 $833
(40 LM)
200 mm main pipeline with 150 mm dist. Pipe 13d 13d 04-Jun-14 19-Jun-14 23-Aug-14 07-Sep-14 | -27d $0 $198,032
NHT3910 | Trench excavation for 200mm main pipeline with 150 mm dist. Pipe from 13d 0% 13d 04-Jun-14 19-Jun-14 23-Aug-14 07-Sep-14 -27d $0 $20,547
A5+840 to sta.A6+630 length (790 LM)
NHT3920 | Bedding (crushed stone) and install the above main and distribution Steel 13d 0% 13d 04-Jun-14 19-Jun-14 23-Aug-14 07-Sep-14 -27d $0 $162,265 !
pipes with welding inspection (790 LM)
NHT3930 | Backfill the pipe trench with (single size aggregate) to the required level 13d 0% 13d 04-Jun-14 19-Jun-14 23-Aug-14 07-Sep-14 -27d $0 $15,220
(790 LM) = AR
House connection 15d 15d 19-Jun-14 10-Jul-14 07-Sep-14 = 24-Sep-14 = 5d $0 $18,000 P " 24-Sep-14
NHT3935 | Water meters and House connection 15d 0% 15d 19-Jun-14 10-Jul-14 07-Sep-14 24-Sep-14 5d $0 $18,000
Testing 19d 19d 07-Jun-14 24-Jun-14 23-Aug-14 11-Sep-14  -17d $0 $0
NHT3937 Radiographic Testing (RT) 1d 0% 1d 07-Jun-14 07-Jun-14 23-Aug-14 30-Aug-14 -3d $0 o [T g
NHT3940 Pressure Testing 4d 0% 4d 19-Jun-14 24-Jun-14 | 07-Sep-14 | 11-Sep-14 | -15d $0 $0 P
Base course Side walk and asphalt 39d 39d 09-Jul-14 03-Sep-14  23-Sep-14  12-Nov-14  -25d $0 $140,741 L.
NHT3950 20 cm thick for first base course layer 18d 0% 18d 09-Jul-14 10-Aug-14 | 23-Sep-14 | 19-Oct-14 | -25d $0 $18,095 O
=
NHT3960 20 cm thick for second base course layer 18d 0% 18d 14-Jul-14 13-Aug-14 | 27-Sep-14 | 22-Oct-14 | -25d $0 $18,095 L
[ == R
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NHT3970 Foundation and PVC conduit cable for street lighting 12d 0% 12d 05-Aug-14 19-Aug-14 14-Oct-14 | 28-Oct-14 | -25d $0 $0 g
NHT3980 5cm asphalt binder course including prime coat 2d 0% 2d 19-Aug-14 21-Aug-14 28-Oct-14 30-Oct-14 -25d $0 $42,821
NHT3990 Construct curbstone after Saw cut the edge of asphalt binder course 6d 0% 6d 21-Aug-14 28-Aug-14 30-Oct-14 06-Nov-14 | -25d $0 $16,592
NHT4000 Reinforced concrete side walks, ramps and stairs included15 cm base 8d 0% 8d 25-Aug-14 03-Sep-14 03-Nov-14 12-Nov-14 = -25d $0 $45,138 P
course under side walk L9 R
SEG.A From Sta.A6+630 to Sta. 7+460 RHS (Residential area) 131d 131d 17-Jun-14 20-Oct-14  04-Sep-14  13-Jan-15  37d $0 $647,626 . 113-Jah-15
Safety, Excavation and storm system 99d 99d 17-Jun-14 20-Oct-14 04-Sep-14 13-Jan-15 28d $0 $256,537
NHT4010 Maintain traffic control and safety plan ,coordination for relocation utilities 99d 0% 99d 17-Jun-14 20-Oct-14 04-Sep-14 13-Jan-15 28d $0 $0
and others
NHT4020 Saw Cut to Existing Asphalt and Excavation for reconstruction road 18d 0% 18d 18-Jun-14 14-Jul-14 06-Sep-14 27-Sep-14 -28d $0 $18,547
including subgrade work
NHT4030 Construct 600&400 mm precast concrete pipe for storm sytem with 28d 0% 28d 14-Jul-14 25-Aug-14 27-Sep-14 03-Nov-14 -26d $0 $237,990
manholes & catch basin from st. A6+630 to A7+460
Pipe Installation 42d 42d 21-Jun-14 23-Aug-14 08-Sep-14 01-Nov-14 72d $0 $212,298
NHT4040 Trench excavation for 200mm main pipeline with 150 mm dist. Pipe from 21d 0% 21d 21-Jun-14 23-Jul-14 08-Sep-14 02-Oct-14 -28d $0 $20,223
AB6+630 to sta.A7+406.6 length (777 LM)
NHT4050 Bedding (crushed stone) and install the above main and distribution Steel 21d 0% 21d 21-Jun-14 23-Jul-14 08-Sep-14 02-Oct-14 -28d $0 $159,095
pipes with welding inspection (777 LM)
NHT4060 Backfill the pipe trench with (single size aggregate) to the required level 21d 0% 21d 21-Jun-14 23-Jul-14 08-Sep-14 02-Oct-14 -28d $0 $14,980
NHT4065 Water meters and House connection 21d 0% 21d 23-Jul-14 23-Aug-14 02-Oct-14 01-Nov-14 72d $0 $18,000
Chamber work 12d 12d 23-Jul-14 12-Aug-14 02-Oct-14 21-Oct-14 -28d $0 $38,050
NHT4070 Construct - AR/AV Valve chamber @ Sta.A7+046 ad 0% ad 23-Jul-14 09-Aug-14 02-Oct-14 18-Oct-14 -28d $0 $12,000
NHT4080 Construct -200 Gate Valve chamber @ Sta.A7+085 ad 0% ad 28-Jul-14 11-Aug-14 05-Oct-14 20-Oct-14 -28d $0 $9,050
NHT4090 Construct - Wash out Valve chamber @ Sta.A7+187 aod 0% ad 02-Aug-14 12-Aug-14 11-Oct-14 21-Oct-14 -28d $0 $17,000
Testing 43d 43d 21-Jun-14 17-Aug-14 13-Sep-14 26-Oct-14 -38d $0 $0
NHT4095 Radiographic Testing (RT) 1d 0% 1d 21-Jun-14 28-Jun-14 13-Sep-14 13-Sep-14 -2d $0 $0
NHT4100 Pressure Testing 4d 0% 4d 12-Aug-14 17-Aug-14 21-Oct-14 26-Oct-14 -28d $0 $0 ‘ Do
Base course, street lighting ,Side walk ans asphalt 59d 59d 17-Aug-14 20-Oct-14 26-Oct-14 13-Jan-15 28d $0 $140,741 D | 13-920-15
NHT4110 20 cm thick for first base course layer 18d 0% 18d 17-Aug-14 07-Sep-14 26-Oct-14 17-Nov-14 -28d $0 $18,095 !
= B
NHT4120 20 cm thick for second base course layer 18d 0% 18d 07-Sep-14 28-Sep-14 17-Nov-14 10-Dec-14 -28d $0 $18,095 - _
=
NHT4130 Foundation and PVC conduit cable for street lighting 12d 0% 12d 13-Sep-14 27-Sep-14 24-Nov-14 09-Dec-14 29d $0 $0 o
NHT4140 5cm asphalt binder course including prime coat 4d 0% 4d 28-Sep-14 02-Oct-14 10-Dec-14 16-Dec-14 28d $0 $42821 |11 .
NHT4150 Construct curbstone after Saw cut the edge of asphalt binder course 9d 0% 9d 02-Oct-14 18-Oct-14 16-Dec-14 30-Dec-14 28d $0 $16,592 Eﬁ
[= I
NHT4160 Reinforced concrete side walks, ramps and stairs included15 cm base 10d 0% 10d 04-Oct-14 20-Oct-14 30-Dec-14 13-Jan-15 28d $0 $45,138 E
course under side walk o o
SEG.A From Sta.A5+800 to Sta.6+630 LHS ( Residantial area) 55d 55d 03-Sep-14 11-Nov-14  12-Nov-14  28-Jan-15  25d $0 $232,849 ! . 28-Janq15
Safety, Excavation, Pipe Culvert, storm system and base course 55d 55d 03-Sep-14  11-Nov-14  12-Nov-14  28-Jan-15  25d $0 $232,849 . 28-Jan-15
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Updated Construction Program

TO15

April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
OIND I [V ATM I [3TATS[ [N D[ I[A M ATM 3 [ 3[ATS[ J[ND
NHT4410 Trench Excavation, bedding, install & backfill for 50mm pipes (7+400 to 20d 0% 20d 13-Oct-14 05-Nov-14 | 23-Dec-14 | 21-Jan-15 | -25d $0 $41,124 RS R
8+100) (700 LM) = T
NHT4415 Water meters and House connection 14d 0% 14d 05-Nov-14 | 24-Nov-14 | 21-Jan-15 | 10-Feb-15 | 27d $0 $21,600 P 3
Chamber Work 21d 21d 19-Oct-14  12-Nov-14  31-Dec-14  31-Jan-15  -25d $0 $69,000 3 " 31-Jan-15 |
NHT4420 Gate Valves 21d 0% 21d 19-Oct-14 12-Nov-14 31-Dec-14 31-Jan-15 -25d $0 $69,000
Testing 39d 39d 18-Oct-14  18-Nov-14  27-Dec-14  04-Feb-15  -35d $0 $0 oy 0415
NHT4425 Radiographic Testing (RT) 1d 0% 1d 18-Oct-14 18-Oct-14 27-Dec-14 27-Dec-14 -1d $0 $0
NHT4430 Pressure Testing 4d 0% 4d 12-Nov-14 18-Nov-14 31-Jan-15 04-Feb-15 -25d $0 $0
Base course and Asphalt 20d 20d 23-Nov-14 20-Dec-14 09-Feb-15 04-Mar-15 1o0d $0 $191,087 04-Mar-15 ;
NHT4440 20 cm thick for first base course layer 11d 0% 11d 23-Nov-14 07-Dec-14 09-Feb-15 22-Feb-15 -28d $0 $48,605
NHT4450 20 cm thick for second base course layer 11d 0% 11d 01-Dec-14 16-Dec-14 17-Feb-15 02-Mar-15 -28d $0 $43,950
NHT4460 5cm asphalt binder course including prime coat 2d 0% 2d 16-Dec-14 20-Dec-14 02-Mar-15 04-Mar-15 10d $0 $98,532

. ] [ 0 ]
Safety, Excavation and Storm system 220d 265d 22-Oct-14 03-Feb-15  27-Mar-14A  13-Apr-15  -18d $5,100 $142,083 1 13-Apr-15;
NHT4470 Maintain traffic control and safety plan ,coordination for relocation utilities 77d 5% 265d 22-Oct-14 03-Feb-15 27-Mar-14A | 13-Apr-15 -18d $0 $0
and others
NHT4480 Saw Cut to Existing Asphalt and Excavation for reconstruction road 10d 20% 8d 22-Oct-14 03-Nov-14 | 29-Mar-14A | 11-May-14 154d $5,100 $10,863
including subgrade work
NHT4490 Construct 600 &400 mm precast concrete pipe for storm sytem with 28d 0% 28d 25-Oct-14 29-Nov-14 08-Jun-14 17-Jul-14 143d $0 $94,920
manholes & catch basin from sta. BO+000 to sta. BO+985
NHT4500 Construct outfall 600mm concrete pipe as storm system with 8d 0% 8d 29-Nov-14 09-Dec-14 17-Jul-14 03-Aug-14 179d $0 $36,300
manholes&headwall for hussan @ st.B0+537&B0+714(115 & 50 LM
Pipe Installation 121d 121d 25-Oct-14 01-Dec-14 08-Jun-14 16-Nov-14 86d $0 $182,719
100 mm main pipeline from 3d 3d 25-Oct-14 28-Oct-14 08-Jun-14 11-Jun-14 123d $0 $4,181
NHT4510 Trench excavation for 100 mm main pipeline from BO0+010 to 3d 0% 3d 25-Oct-14 28-Oct-14 08-Jun-14 11-Jun-14 123d $0 $0
sta.B0+100 with length approx. (90 LM)
NHT4513 Bedding (crushed stone) and install the above main and distribution Steel 3d 0% 3d 25-Oct-14 28-Oct-14 08-Jun-14 11-Jun-14 123d $0 $4,181
pipes with welding inspection (90 LM)
NHT4515 Backfill the pipe trench with (single size aggregate) to the required level 3d 0% 3d 25-Oct-14 28-Oct-14 08-Jun-14 11-Jun-14 123d $0 $0
(90 LM)
100 mm main pipeline with 100 mm dist. Pipe 13d 13d 28-Oct-14 12-Nov-14 11-Jun-14 26-Jun-14 123d $0 $156,938
NHT4520 Trench excavation for 100mm main pipeline with 100 mm dist. Pipe from 13d 0% 13d 28-Oct-14 12-Nov-14 11-Jun-14 26-Jun-14 123d $0 $21,240 !
BO+100 to sta. BO+985 with length. (885 LM)
NHT4530 Bedding (crushed stone) and install the above main and distribution Steel 13d 0% 13d 28-Oct-14 12-Nov-14 11-Jun-14 26-Jun-14 123d $0 $120,211 Do
pipes with welding inspection (885 LM)
NHT4540 Backfill the pipe trench with (single size aggregate) to the required level 13d 0% 13d 28-Oct-14 12-Nov-14 11-Jun-14 26-Jun-14 123d $0 $15,488 Do -
Lo a0
House connection 14d 14d 12-Nov-14  01-Dec-14  29-Oct-14  16-Nov-14  86d $0 $21,600 R
NHT4545 Water meters and House connection 14d 0% 14d 12-Nov-14 01-Dec-14 29-Oct-14 16-Nov-14 86d $0 $21,600 R =
[ A =
Chamber work 12d 12d 12-Nov-14 ~ 29-Nov-14  03-Aug-14  17-Aug-14  103d $0 $40,300 ! ' 17-Aug-14.
NHT4550 Construct -Wadi Fukin Connection chamber @ Sta.B0+957 12d 0% 12d 12-Nov-14 29-Nov-14 03-Aug-14 17-Aug-14 103d $0 $40,300 .
Lo o
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 21 of 24 Date Revision Checked Approved
05-May-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program TO15
April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost |Qtr4]Qtr1]Qtr2{Qtr3[Qtr4[Qtr1|Qtr 2| Qtr 3|0tr 4
O[N[D] I [ ATM 3 [3[ATS| [N D I[F V| A[M 3| I[AT S| I[N
NHT4810 Stone Wall 21d 5% 20d 21-Jan-15 18-Feb-15 | 19-Apr-14A | 25-May-14 = 251d $1,125 $22,500 IR I
NHT4723 Concrete Class B300 21d 0% 21d 18-Nov-14 16-Dec-14 22-Nov-14 20-Dec-14 94d $0 $838,370
NHT4750 Concrete pipe 400 mm 21d 0% 21d 02-Dec-14 03-Jan-15 06-Dec-14 05-Jan-15 83d $0 $3,400
NHT4760 60 cm R.C. pipe 21d 0% 21d 16-Dec-14 17-Jan-15 20-Dec-14 19-Jan-15 73d $0 $213,620
NHT4730 Topping 21d 0% 21d 14-Jan-15 12-Feb-15 18-Jan-15 15-Feb-15 53d $0 $61,600
NHT4770 Manholes size 2.0x2.0m 21d 0% 21d 14-Jan-15 12-Feb-15 18-Jan-15 15-Feb-15 53d $0 $15,500
NHT4790 curbstone edg beam 10d 0% 10d 21-Jan-15 04-Feb-15 25-Jan-15 08-Feb-15 59d $0 $3,740
NHT4812 curbstone Median 0% 10d 28-Jan-15 11-Feb-15 01-Feb-15 14-Feb-15 54d $0 $4,180 o
L 16-Apr15)

‘ NHT4830

NHT4820

NHT4840

NHT4854

NHT4818 Confined Space Safety Test Group two

Confined Space Safety Test Group one

NHT4815 Nahaleen Tank future connection (200 LM)

Mech. Work including install valves fittings, and flushing pipes Group Two 21d

Mech. Work including install valves fittings, and flushing pipes Group one 21d

Connection to makarot pipeline

NHT4850 Final Disinfection and Pressure Testing For main and dist.Pipeline

Road Finishing work for SEG. A, B,C& E

20-Dec-14

24-Jan-15

05-Jan-15

11-Jan-15

08-Feb-15

04-Mar-15

09-Mar-15

05-Jan-15

08-Feb-15

09-Feb-15

04-Mar-15

09-Mar-15

24-Mar-15

03-Sep-14

02-Apr-15

20-Dec-14
27-Dec-14
16-Apr-15

11-May-15

13-May-15

16-Sep-14

16-Apr-15

27-Dec-14
25-Jan-15

11-May-15

14-May-15

30-May-15

103d

-55d

-55d

$35,050

$172,672

$10,000

vy s

30May15
wi

| 24iMay:15 |

NHT4910 Grouted rip rap protection 0% 31-Mar-15 18-Apr-15 03-May-15 20-May-15 | -27d  $18,000 | Lo
NHT4900 Construct concrete ditch 17d 0% 17d 31-Mar-15 21-Apr-15 04-May-15 | 24-May-15 | -28d $0 $25,630 Do
NHT4890 Street Lighting 15d 0% 15d 31-Mar-15 | 19-Apr-15 | 04-May-15 | 21-May-15 -28d $0 $255,000 R
NHT4920 Guard rail,traffic signs , and Road furnishing 15d 0% 15d 01-Apr-15 19-Apr-15 04-May-15 21-May-15 | -28d $0 $372,300 . Lo
[ = R [
Post Construction Phase 66d 66d 08-Feb-15  29-Apr-15  16-Apr-15  02-Jul-15  -55d $0 $110,617 L 02:Jul-15,
Post Submittals 39d 39d 08-Feb-15 ~ 29-Apr-15  16-Apr-15  31-May-15  -28d $0 $0 | L gy | 31’Ma’9-7157 ]
NHT4922 Start Preparation Operation and Maintenance Manuals od 0% od 08-Feb-15 16-Apr-15 -18d $0 $0 ’
O . Start Preparation
NHT4925 Start preparation Warranties (to USAID) od 0% od 20-Apr-15 30-May-15 -26d $0 $0 P . R
1 Y Startipreparay
NHT4930 Start preparation Final Acceptance Certificate od 0% od 29-Apr-15 31-May-15 -28d $0 $0 ’
PO Start prepara|
NHT4935 Start preparation Release of liens and waiver of debts and claims against od 0% od 29-Apr-15 31-May-15 -28d $0 $0 ’
the government 1 & Startpreparal
=——— Project Baseline Bar < Baseline Milestone === Actual Level of Effort =——= Level of Effort Page 23 of 24 Date Revision Checked Approved
05-May-14

E=——— Level of effort Baseline
<© Milestone Early Bar

Em— Actual Work

@ Milestone Actual

== Early Bar
Emm—— Critical Bar

Pu— Summary
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Updated Construction Program

TO15

April 30, 2014 Nahaleen Main Pipeline Project
Activity ID Activity Name Original [ Activity % | Remaining [ BL1 Start BL1 Finish Start Finish Total | Actual Total [ Budgeted 2014 2015
Duration | Complete | Duration Float Cost Total Cost [Qtr4[Qtr1[Qtr2|Qtr3|Qtr4|Qtr1]Qtr2]Qtr3|Qtr 4
O[N[D] I [ ATM 3 [3[ATS| [N D I[F V| A[M 3| I[AT S| I[N
NHT4940 Start preparation Final payment od 0% od 29-Apr-15 31-May-15 -28d $0 $0 REEREEE BEEEREEEREEERE <> RERERE
PO Start prepara|
NHT4945 Start preparation Final Report od 0% od 29-Apr-15 31-May-15 -28d $0 $0 o <1> I
1o Start prepara|
NHT4955 Start preparation Clearance certificate from local entities/ Authorities od 0% od 29-Apr-15 31-May-15 -28d $0 $0 <>
involved 1o §t§rt3pqepaqa
Start up, Training and commissioning 22d 22d 25-Mar-15 = 20-Apr-15 = 30-May-15 = 24-Jun-15  -55d $0 $0 oy 240un-15
NHT4965 Pre commissioning 7d 0% 7d 25-Mar-15 01-Apr-15 30-May-15 07-Jun-15 -55d $0 $0
NHT5005 Commissioning 8d 0% 8d 02-Apr-15 11-Apr-15 07-Jun-15 16-Jun-15 -55d $0 $0
NHT5015 Training 7d 0% 7d 13-Apr-15 20-Apr-15 16-Jun-15 24-Jun-15 -55d $0 $0
Demobilization 1d 1d 28-Apr-15 28-Apr-15 01-Jul-15 02-Ju-15  -55d $0 $110,617 y 02uk1S
NHT4975 Start Demobilization 1d 0% 1d 28-Apr-15 28-Apr-15 01-Jul-15 02-Jul-15 -55d $0 $110,617 ,
| Lo
Post Construction activities 48d 48d 04-Apr-15 28-Apr-15 06-May-15 02-Jul-15 -55d $0 $0 ‘ 02-Jul-15;
NHT4995 Start preparation as-built drawings 21d 0% 21d 04-Apr-15 28-Apr-15 06-May-15 31-May-15 -28d $0 $0 -
NHT4985 Walk Through & Punch List 8d 0% 8d 20-Apr-15 28-Apr-15 23-Jun-15 02-Jul-15 -55d $0 $0 P .
g i
=——— Pproject Baseline Bar < Baseline Milestone ======m Actual Level of Effort =——= Level of Effort Page 24 of 24 Date Revision Checked Approved
—_ 05-May-14

®

Em— Actual Work

@ Milestone Actual

Level of effort Baseline =3 Early Bar

Milestone Early Bar == (Critical Bar

Pu— Summary
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Construction Program

One Month Lookahead

TO15

Nahaleen Main Pipeline Project

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 2015
Duration | Complete Float pPtr4 Qtril Qtr 2 Qtr3 Qtr4d Qtril Qtr2 Qtr3 |4
. N[D|J[F[M[A[M[J[U[ATS[O[N]D[J[F[M[ATM]JI[Sull ATS]
\ NHT0930 Retaining wall from Sta. A0+918 to A0+990 RHS (72 LM) 21d 0% 03-May-14 | 26-May-14 | -16d R |_ R
‘ NHT0940 Retaining wall from Sta. A1+422 to A1+300 LHS (122 LM) 21d 0% 07-May-14 31-May-14 | -11d -
Pipe and Box Culverts for Group One 03-May-14 19-Jun-14 -44d
NHT0960 2.0x2.0x19 M box culvert @Sta. A0+590 21d 0% 03-May-14 26-May-14 -44d
NHT0970 1.5x1.5x12 M box culvert @Sta. A0+953 21d 0% 27-May-14 19-Jun-14 -44d
Pipe and Box Culverts for Group Two 44d 03-May-14 22-Jun-14 131d
NHT1015 Dia.1000 mm of double pipe culvert @ Sta.A5+469 21d 0% 03-May-14 26-May-14 -28d
NHT1030 Dia.800 mm of pipe culvert @ Sta.A6+198 with outlet 21d 0% 11-May-14 03-Jun-14 46d
NHT1060 Storm concrete drainage system from sta. BO+000 to B0+985 (985 LM) & outfall for @ St.B0+537 & B0O+714 (115 21d 0% 14-May-14 08-Jun-14 143d
NHT1040 Storm concrete drainage system SEG.AFrom sta. A5+480 to A7+460 (1660 L.m) 21d 0% 29-May-14 22-Jun-14 14d
Sione Wals T ) [ P o
NHT1081-NEW Stone Walls_Segment B 50% 24-Apr-14 A 14-May-14 268d
‘ NHT1080 Stone wall from Sta.A3+360 to sta. A3+370 RHS 21d 0% 03-May-14 26-May-14 168d
‘ NHT1070 Stone wall from sta.A1+018 to A1+340 21d 0% 03-May-14 26-May-14 204d
Concrete curbstone and side walk _—
~ NHT1090  SEG.BFrom Sta. B0+000 to Sta. B0+985 0% 17-May-14 | 09-Jun-14 | 203d
‘ NHT1100 SEG.E From Sta. E0O+000 to Sta.E1+276 21d 0% 22-May-14 15-Jun-14 172d
 NHT1150-new 10 inch Pipes Mitered Bends Schedule and fabrication from St. 3+350 to St. 5+700 50% 10-Apr-14A | 14-May-14 = 268d

Material Submittals

. 28-May-14

130d _ 24-Mar-14A | 28-May-14 | 335d

Material Submittals including Manufacturers Qualifications , Shop Test, Product Data _ ‘ 28:—Ma:y—14§
Material Submittals Roads 03-May-14  28-May-14 = 256d , 28-May-14
NHT1350 Galvanized steel Handrail 21d 0% 03-May-14 26-May-14
NHT1330 Street Lighting including poles 21d 0% 03-May-14 26-May-14
NHT1340 Interlocking Blocks 21d 0% 03-May-14 26-May-14
NHT1220 Water proofing 21d 0% 03-May-14 26-May-14
NHT1323 Geocell 21d 0% 03-May-14 26-May-14
NHT1410 Lighting control 21d 0% 05-May-14 28-May-14
Material Submittals Pipelines including Hydraulic calculation and wiring diagrams, labeling schedule 128d 24-Mar-14A  26-May-14 riviay-1%
Pipes 21d 26-Apr-14A  14-May-14 14-May-14
NHT1471-NEW | Pipe Expansion Joint 21d 50% 26-Apr-14A | 14-May-14
Fittings 21d 24-Mar-14A  14-May-14 14-May-14 |
NHT1570 Bolts ,washers & nuts 21d 50% 24-Mar-14 A 14-May-14 !
Gate Valves 0d
Butterfly valves 0d
Washout valve 0d 0d
Air relief valves and Pressure reducing valve 0d 0d | oo
Water meters 35d 22-Apr-14A  26-May-14  109d ! , 26-May-14
NHT1770 Water meters PN40 at 200mm pipe line 21d 50% 22-Apr-14A | 14-May-14  120d | | | 0 dm e
NHT1780 Water meters PN16 at 150mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d
NHT1790 Water meters PN16 at 200mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d
NHT1800 Water meters PN25 at 100 mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d
NHT1802 Water meter (prepaid) 21d 0% 03-May-14 26-May-14 109d !
Manholes and chambers 21d 03-May-14 26-May-14 00d | 1 L QBLM‘;’IV 11 7777777777777777777777777777777777777777777777777777777
NHT1830 Ladders steps 21d 0% 03-May-14 26-May-14 109d !
NHT1840 Holding Jacks 21d 0% 03-May-14 26-May-14 109d
Control Valves 21d 03-May-14 26-May-14  109d 26~Ma:y-14
NHT1880 Remote Control Monitoring Flow water meterPN40,DN300 21d 0% 03-May-14 26-May-14 109d !
Others 21d 03-May-14  26-May-14 191d | o o Lo 251M53’:11 ”””””””””””””””””””””””””””””””””””””””
NHT1960 Floor Boxes 21d 0% 03-May-14 26-May-14 191d
NHT1970 Electrical tests and Commissioning 21d 0% 03-May-14 26-May-14 191d
s Actual Work ==X Early Bar === Critica| Bar < Milestone W=y S\mmary Page 2 of 4 oy 14Date Revision Checked Approved
-May-
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Revision

Date

46d
-26d
103d
103d
-40d
1d
-14d
-14d
181d
5d
5d
181d
-44d
-44d
-35d
-35d
-66d
-55d
-57d
-57d
-55d
38d

05-May-14

14
14

Jun
Jun

11-Feb-15

03-May-15
10-May-14
06-Nov-14
06-Nov-14
07-May-14
07-May-14
24-May-14
17-Jun-14
07-May-14
24-May-14
07-Jun-14
19-Jun-14
11-Feb-15
11-Feb-15

19-Jun-14
19

10-Jun-14
10-Jun-14
01-Jun-14
01-Jun-14
22-Jun-14
22-Jun-14
19-Jun-14
19

May-14
May-14
Page 3 of 4

16-Feb-14 A
16-Feb-14 A
26-Feb-14 A
26-Feb-14 A
26-Feb-14 A
26-Mar-14 A
24-May-14
17-Mar-14 A
08-May-14
27-May-14
27-May-14
27-May-14
27-May-14
27-May-14
27-May-14
27-May-14

27
27-May-14

27-Apr-14 A
17-Mar-14 A
22-Apr-14 A
27

06-Apr-14 A
06-Apr-14 A
06-Apr-14 A
06-Apr-14 A
06-Apr-14 A

50%
20%
80%
80%
10%
0%
70%
30%
0%
0%
0%
0%
0%
0%
0%

| 16-Feb-14A | 10-May-14

Implementation traffic control and safety plan

483d
14d
14d
145d
145d
21d
21d
21d
21d
68d
14d
26d
26d
13d
5d
5d
23d
23d
24d
21d
21d
21d
21d
od
od

352d _ 16-Feb-14A | 11-Feb-15

< Milestone V——y Summary

= (Critical Bar <

Bedding (crushed stone) and install the above main and distribution Steel pipes with welding inspection (1210 LM)

Trench excavation for 300mm main pipeline from Sta. A0+100 to sta. A1+310 length approx. (1210 LM)

Embankment for reconstruction road including subgrade SEG.AFrom Sta.A0+720 to Sta.A0+000
Embankment for reconstruction road including subgrade SEG.AFrom Sta.A1+440 to Sta.A0+720

Backfill the pipe trench with (single size aggregate) to the required level (1210 LM)
Maintain traffic control and safety plan ,coordination for relocation utilities and others

Maintain traffic control and safety plan ,coordination for relocation utilities and others
From Sta. E0O+650 to Sta.E1+276

Construct R.Concrete Retaining wall from Sta. AO+129to A0+200 RHS (71 LM)
Construct R.Concrete Retaining wall from Sta. A0+479 to A0+625 LHS (146 LM)
Construct R.Concrete Retaining wall from Sta. A0+625 to A0+770 LHS (145 LM)
Construct R.Concrete Retaining wall from Sta. A0+290 to A0+355 RHS (65 LM)

Concrete Wall Crew two
Construct R.Concrete Retaining wall from Sta. A0+570 to A0+590 RHS (20 LM)

Construct R.Concrete Retaining wall from Sta. E1+100 to E1+116 RHS (16 LM)

Hussan Distribution pipes
Battir Distribution pipes

Excavation for reconstruction road From Sta. AO+000 To A0+720
Excavation for reconstruction road From Sta. AO+720 To A1+440

Construct 2.0x2.0x19 M box culvert @Sta. A0+590

NHT2690
NHT2700

NHT2710
300 mm main pipeline with 75 mm dist. Pipe

300 mm main pipeline
Chamber work

NHT2510
NHT2520
NHT2540
NHT2530
NHT2550
Concrete Wall Crew one
NHT2560
NHT2580
NHT2590
NHT2570
NHT2600
Box Culvert
NHT2650
Pipe Installation
NHT3255-new

Base course ,Stone Wall and Asphalt From Sta. A0O+720 To A1+440
NHT3180

Base course and Asphalt From Sta. AO+000 To A0+720
SEG.A From Sta.A1+440- A2+190 (Residential area)

Safety and Excavation
From Sta. E0+000 to Sta.E0+650

NHT2505
SEG.A From Sta.A0+000 to Sta.A1+440 ( Non-Residential area)

Testing

SEG.A From StaA2+190.to Sta. A3+320 (Non-Residential area)

SEG.C From St.C0+000 -St.C0+330 (Residential area)

Implementation traffic control and safety plan
SEG.E From Sta. E0+000 to Sta.E1+276
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Construction Program

One Month Lookahead

TO15

Nahaleen Main Pipeline Project

Implementation traffic control and safety plan

SEG.A From Sta.A5+800 to Sta. 7+460
SEG.A Road From Sta. 7+460 to Sta. A8+203
SEG.B From Sta. BO+000 to Sta. BO+985 RHS (Residential area)

Asphalt for SEG. A5+800 to 8+203A & B
Detours (If any)
Cancaled Activities

NHT3550 Construct -LHS of 1.0x1.0m Box box culvert @ Sta.A3+636 with concrete outlet

Miscellaneous activities - If any as location is not determined yet

NHT4810 Stone Wall

Final Mechanical connection
Road Finishing work for SEG. A, B,C& E

Post Construction Phase

Safety, Excavation and Storm system 27-Mar-14 A 13-Apr-15
NHT4470 Maintain traffic control and safety plan ,coordination for relocation utilities and others 77d 5% 27-Mar-14 A 13-Apr-15
NHT4480 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade work 10d 20% 29-Mar-14 A 11-May-14

Pipe Installation 0d

Chamber work od

Testing od

Base course, street lighting , Side walk an asphalt od

SEG.B From Sta. BO+000 to Sta. B0+985 LHS (Residential area) . 300d | | 27-Mar-14A | 03-May-15 | -28d

Testing, Base course ,Side walk and Asphalt 27-Mar-14A  03-May-15
NHT4630 Maintain traffic control and safety plan ,coordination for relocation utilities and others 45d 5% 27-Mar-14 A 03-May-15 -28d
NHT4640 Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade work ad 20% 29-Mar-14 A 11-May-14 212d

Activity ID 'Activity Name ' Original ' Activity % ' Finish [ Total 2014 2015
Duration | Complete Float pPtr4 Qtril Qtr 2 Qtr3 Qtr4d Qtril Qtr2 Qtr3 |4
N[D|J|F[M|[A|[M[J QU] A]S|O|N[D[J]|F[M[A]M]J[oul] A[S]
Group Two Seg D, SEG.A Road From Sta. 3+320 to Sta. A8+203 and Seg. B 456d _ 08-Mar-14A | 03-May-15 S “‘ ‘ N !

B,

’W Implementation traffic control and safety plan fTWWW
SEG.D From Sta.D0+518 to Sta.D0+000 (Non-Residential area) _—-
Safety, Excavation and Concrete Works 08-Mar-14 A 24-Jun-14 16d
NHT3450 Maintain traffic control and safety plan ,coordination for relocation utilities and others 39d 0% 08-Mar-14 A 24-Jun-14 6d | |1
NHT3460 Excavation and R.concrete foundation supports for main pipeline 18d 0% 06-May-14 26-May-14 od
Pipe Installation 14d 14-May-14 31-May-14 -4d
NHT3470 Install 300 mm main steel pipe line and cast concrete above supports (518 Lm) 14d 0% 14-May-14 31-May-14 -4d
Chamber work 8d 31-May-14 09-Jun-14 10d
NHT3480 Construct - Butterfly Valve chamber @ Sta.D0+504 8d 0% 31-May-14 09-Jun-14 od | 1]
Testing 1d 17-May-14 24-May-14 8d
NHT3515 Radiographic Testing (RT) 1d 0% 17-May-14 24-May-14 8d
SEG.A From Sta.A3+320 to Sta.A5+800 _—
SEG.A From Sta.A3+320 to Sta.A5+800 LHS (Widening and Milling ) 06-May-14 11-Jun-14 -28d
Safety, Excavation, Culvert and Base course 32d 06-May-14 11-Jun-14 -28d
NHT3530 Maintain traffic control and safety plan ,coordination for relocation utilities and others 32d 0% 06-May-14 11-Jun-14 -28d
NHT3540 Saw Cut to Edge of Existing Asphalt ,and Excavation for road widening 14d 0% 06-May-14 21-May-14 -26d
NHT3570 Subgrade and Install first and second layer of 20 cm base course for widening the road LHS 20d 0% 20-May-14 11-Jun-14 -28d
NHT3560 Construct -LHS Dia.1000 mm of double pipe culvert @ Sta.A5+469 with concrete outlet 14d 0% 27-May-14 11-Jun-14 28d
SEG.A From Sta.A3+320 to Sta.A4+560 RHS (Widening and Milling ) od | | !
SEG.A From Sta.A4+560 to Sta.A5+800 RHS (Pipeline) 0d
SEG.A From Sta.A3+320 to Sta.A5+800 RHS & LHS (Asphalt -work )
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08-May-14 26-May-14 250d

-_ 19-Apr-14A | 25-May-14 | 251d

5% 19-Apr-14 A 25-May-14 251d
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Construction Program

Completed & In Progress Activities

TO15

Nahaleen Main Pipeline Project

Activity ID ['Activity Name [Original | Activity % | Start Finish [ Total 2014 2015
Duration| Complete Float Qtr4 Qtrl Qtr3 Qtr4 Qtrl Qtr2  [tr3
DC N[ D[ J[F[ M M[J[Jul] A[S|O[N][D|J[F[M[A]M]J [ul]
Milestones T b39d . 0B-Nov-13A  02-Jub15  -64d | e 02
General Milestones od 06-Nov-13 A 06-Nov-13 A V 06N0V13A
NHTO0000 Start Date NTP od 100% 06-Nov-13 A ’ sftart D ate NTI:D
Task order Duration 539d 06-Nov-13 A 02-Jul-15 -64d —— — . — . — . —— — OZ"
NHT0020 Project Duration (Calendar Days) 539d 20.76% 06-Nov-13 A 02-Jul-15 64d |
NHT0030 Project Duration (Working Days) 415d 19.51% 06-Nov-13 A 02-Jul-15 -55d N SN N N IS N S N S N S S S S S N :.
NHT0040 Construction Duration (Working Days) 326d 6.45% 26-Feb-14 A 30-May-15 Bad | = l
Pre Construction Milestones 101d 10-Nov-13 A 31-Mar-14 A y——— 3 Maﬁ'l“;A
NHTO0050 Start Preconstruction Submittal od 100% 10-Nov-13 A ,,étarle[edonsﬁuctibn bm|ttaj
NHT0060 Finish Preconstruction Submittal od 100% 31-Mar-14 A | | | ! | ¢ Fifish Preconstruction Submittal | b | | | | |
Mobilization Milestones 20d 11-Nov-13 A 01-Jan-14 A ‘_,_' 01§-Jar31-14§
NHT0070 Start Mobilization od 100% 11-Nov-13 A ‘& StartMobiizafion | S
NHT0080 Finish Mobilization od 100% 01-Jan-14 A ’ Firf]i <h M ob%lizat L n o o
Shop Drawing Milestones od 20-Jan-14 A 20-Jan-14 A Do gi20danAAr
NHT0090 Start Shop Drawing Submittal od 100% 20-Jan-14 A ’StartShop mavwnqSumeal
Material Milestones od 28-Nov-13 A 28-Nov-13 A | g 28tNOv-13A L
NHTO110 Start Material Submittal od 100% 28-Nov-13 A ‘ start Material Stbmbeal L L b
Construction Milestones 0d 26-Feb-14A 26-Feb-14 A Lo g deReglaA b
NHT0130 Start Construction (Ground Breaking) od 100% 26-Feb-14A ‘ start chnstruction (ému[ﬁm Bjeakmm
Pre Construction Phase 86d 06-Nov-13A  3L-Mar-14A e——— SPVATIAA
Conformed Drawings and Coordination 41d 06-Nov-13A 26-Feb-14A # 26%Fel: 144‘ 3 o
NHT0145 Final for Construction Drawing (Conformed) 1d 100% 06-Nov-13 A 06-Nov-13 A A e
NHTO0155 Coordination with local Authorities before Construction 40d 100% 07-Nov-13 A 26-Feb-14 A #
NHTO0150 Coordination with Israeli authorities for approval and permit area C 40d 100% 07-Nov-13 A 26-Feb-14 A _
Pre Construction Submittals 61d 10-Nov-13 A 31-Mar-14 A "31 Marl4A
NHT0160 Schedule for Pre Construction Submittals & Mobilization 10d 100% 10-Nov-13 A 20-Nov-13 A ‘m o
NHT0170 Bank Guarantee Certificates 10d 100% 10-Nov-13 A 19-Nov-13 A ‘w0 e
NHT0190 Field Offices Location & Layout 10d 100% 13-Nov-13 A 01-Dec-13A -
NHT0200 Field Offices Furniture & Equipment Plan 10d 100% 13-Nov-13A 06-Feb-14 A | —— |
NHT0210 Scheduling Qualification Submittals 10d 100% 17-Nov-13 A 20-Nov-13 A I
NHT0290 60-Day Plan of Operation 10d 100% 17-Nov-13A | 01-Dec-13A A
NHT0300 Project Overview Bar Chart 10d 100% 17-Nov-13A 01-Dec-13 A Dm0 Do
NHT0240 Submittals Schedule 10d 100% 17-Nov-13A | 07-Jan-14A ' |
NHT0410 Trench safety plan 10d 100% 19-Nov-13A 06-Feb-14 A ' |
NHT0280 Safety Plan 10d 100% 19-Nov-13 A 09-Jan-14 A D e
NHTO0180 Testing Lab 10d 100% 20-Nov-13A 24-Nov-13A el
NHT0330 Risk Management Plan 10d 100% 22-Nov-13 A 05-Jan-14 A D o | S
NHT0230 Insurances 10d 100% 24-Nov-13 A 05-Dec-13 A -
NHT0260 Coordination with local Authorities Plan including list of permits & and licenses 10d 100% 26-Nov-13A 03-Dec-13A .
NHT0265 Temporary and Permanent Project Sign Plan 10d 100% 03-Dec-13A 09-Dec-13A . 7777777
NHT0390 CPM-Construction Schedule and S-Curve 10d 100% 03-Dec-13A | 24-Mar-14A  ——— A
NHT0250 Subcontractors' profile 10d 100% 22-Dec-13A 30-Dec-13A P o e
NHT0320 Dilapidation Survey 10d 100% 22-Dec-13A | 07-Jan-14A L A
NHT0220 Key Personnel Plan 10d 100% 25-Dec-13 A 30-Dec-13 A e
NHT0270 QCP-Quality Control Program 10d 100% 25-Dec-13 A 14-Jan-14 A S w0
NHTO0350 USAID Branding Plan 10d 100% 25-Dec-13A 20-Feb-14 A D |
NHTO0370 Method Statement including asphalt disposal,pipeline install,formworks,curing,storm sys.,&R. mark 10d 100% 29-Dec-13A 23-Jan-14 A _ P oo ! oo
NHT0380 Environmental Mitigation Plan 10d 100% 29-Dec-13A 07-Jan-14 A _
NHT0340 Existing Survey Plan 10d 100% 05-Jan-14 A 21-Jan-14 A o lem I e
NHT0360 Material Staging ,Storage and dumping Areas Plan 10d 100% 09-Jan-14 A 21-Jan-14 A B
¢ Milestone Early Bar ====== Actual Level of Effort ==——= |evel of Effort Page 1 of 7 Date Revision Checked Approved
s Actual Work === Eqrly Bar p—y Summary 05-May-14
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Construction Program

Completed & In Progress Activities

TO15

Nahaleen Main Pipeline Project

Activity ID Activity Name Original [ Activity % Start Finish Total 2014 2015

Duration| Complete Float Qtr4 Qtrl Qtr 2 Qtr3 Qtr 4 Qtrl Qtr2  [Qtr3

DCt{N[D| J|[FIM]|A[M[J|[Ju] A]S|O[N[D|J[F[M|A]M]J [Jul]

NHTO0450 Welder Quialification procedure 10d 100% 21-Jan-14 A 26-Jan-14 A ! ! ol ! [ ! ! ! ! . ! Lo ! ! ! ! !
NHT0430 Welding procedure 10d 100% 23-Jan-14A | 20-Mar-14A ] e | CoL LD
NHT0400 Traffic Control Plan Phase 1A 10d 100% 23-Jan-14 A 10-Feb-14 A o mm
NHT0420 Public relation plan 10d 100% 27-Jan-14 A 03-Feb-14 A Lo e
NHT0440 Third party testing lab 10d 100% 27-Jan-14A 30-Jan-14A I
NHT0402-NEW Traffic Control Plan - Phase 1B 10d 100% 16-Feb-14A 25-Mar-14 A . A
NHTO0401-NEW Traffic Control Plan Phase II 10d 100% 17-Feb-14 A 22-Feb-14A -
NHT0431-NEW 3 inch Procedure Qualification Record(PQR) 10d 100% 20-Feb-14 A 24-Feb-14 A I A
NHT0436-NEW Radiographic Testing Safety Plan 10d 100% 04-Mar-14 A 31-Mar-14 A R — e
NHT0432-NEW 6 inch and over Procedure Qualification Recored (PQR) 10d 100% 05-Mar-14 A 20-Mar-14 A ”T”T”T””i””i;i( 7777777 %7”7%””;”T””i””%””3“”T77T7”%””%””(”T””%’”T
NHT0433-NEW 8-12 inch Procedure Qualification Record (PQR) 10d 100% 05-Mar-14 A 12-Mar-14 A . e
NHTO0455 R.T. testing agency qualifications 10d 100% 15-Mar-14 A 20-Mar-14 A -
NHTO0435-NEW Stockpile area for excavated material 10d 100% 17-Mar-14 A 27-Mar-14 A -
NHT0434-NEW Welders Performance Qualification Certificates 10d 100% 29-Mar-14 A 31-Mar-14 A .
Mobilization 21d 11-Nov-13 A 01-Jan-14A ‘_,_'OlJanMA ””””
NHTO0500 Site Hand Over 1d 100% 11-Nov-13 A 11-Nov-13 A o ! Lo ! b | | | | | | [ | | | | |
NHT0480 Mobilization Total Cost (4.0%) 21d 100% 11-Nov-13A  Ol-Jan-14A —_
NHT0510 Checking With CMC Existing-Bench Marks, Survey Control Points 2d 100% 11-Nov-13 A 12-Nov-13A R I A
NHTO0540 Start Preparation Construction Submittals (Survey plan , Shop Drawings & Materials) ad 100% 19-Nov-13A 23-Nov-13 A gl
NHT0520 Supply and install Office Furniture's and Supplies ad 100% 30-Nov-13 A 22-Dec-13 A L m
NHTO0530 Supply and install Office IT Equipments & Applience 4d 100% 30-Nov-13 A 22-Dec-13A ! _ ! P ‘ b ! o oo Lo
NHTO0550 Install Temporary Project Sign 1d 100% 01-Jan-14 A 01-Jan-14 A ,
Construction Phase 575d 28-Nov-13A 03-May-15 -4d | y— e ———————— O%—Ma:y—lSi
Construction Submittals 222d 28-Nov-13A 26May1d 3370 | | — ‘: 26May-14; L
Shop Drawing Submittals | 222d | | 20-dan-14A | 26-May-14 | 337d | w ””” 26May 14t T
Tame downiaa e s | ewarde | LD

Plan Profile and Cross Sections for Group One - 21d  20-Jan-14A  22-Feb-14A |
NHT0590 SEG.AFrom Sta.0+000 Ato Sta.1+440 21d 100% 20-Jan-14 A 22-Feb-14 A : : e

Plan Profile and Cross Sections for Group Two 174d 24-Feb-14A 14-May-14 75d 4Mayl4
NHT0650 SEG.A From Sta.A3+850t0 Sta.A5+700 21d 100% 24-Feb-14 A 17-Mar-14 A
NHT0651-NEW | SEG.A From Sta.3+330 to Sta.3+850 21d 100% 03-Mar-14 A 25-Mar-14 A ! ! T

NHT0680 SEG.B From Sta. BO+000 to Sta. BO+985 21d 50% 06-Apr-14 A 14-May-14 | 75d | A
oM 02Feb-l4A  26-May-14  258d | | ZOMBYLA

 WatelineforGroupone . o 02-Feb-14A 26-May-14  258d | | |  26iMay-14 0 100D
NHT0700 300 mm Dia. Waterline SEG. D From Sta.D0+515 to Sta.D0+000 21d 50% 02-Feb-14 A 14-May-14 -4d D —

NHT0705 300 mm & 75 mm Dia. Waterline Seg.A From Sta.A0+000 to Sta.A1+440 21d 0% 14-Apr-14 A 26-May-14 -57d | | e
NHT0730-new | from Sta.0+100 to Sta.1+400 -Segment A 21d 0% 24-Apr-14 A 26-May-14 | 258d | |

Waterline for Group Two 90d 02-Mar-14 A 01-Apr-14 A FAPr-14A
NHT0740 250 mm & 50 mm Dia. Waterline Seg. A From Sta.A3+850 to Sta.A5+700 21d 100% 02-Mar-14 A 27-Mar-14 A
NHTO741-NEW | 250 mm & 50 mm Dia. Waterline Seg.A From Sta.3+350 to Sta.3+850 -Segment A 21d 100% 24-Mar-14 A 01-Apr-14A
e d i I A

e H T A T

N o | BRI
Mechanical 0d 0d 3 3 I

o 18d  23Jan14A  14Mayl4 3500 e

21d 100% 23-Jan-14 A 06-Feb-14 A e

| NHT0941-NEW Formwork System for Retaining Work 21d 100% 29-Jan-14 A 04-Feb-14 A A e e

\ NHT0890 Retaining wall from Sta. AO+477 to A0+615 LHS (138 LM) 21d 100% 16-Feb-14 A 12-Mar-14 A e
 NHTOB91-NEW Retaining Wall from Sta.0+640 to Sta.0+770 LHS (130 LM) 21d 100% 26-Mar-14 A 14-Apr-14A A

| NHT0942-NEW Concrete Basement Wall-from Sta. E1+100 to E1+116 RHS (16 LM) 21d 100% 08-Apr-14 A 13-Apr-14 A

\ NHT0943-NEW Retaining Wall from Sta.0+790 to Sta.0+835 LHS 21d 100% 13-Apr-14 A 22-Apr-14 A e
II NHT0892-NEW Boundary/Retaining Walls From Sta.B0+436 To BO+467 RHS 21d 50% 22-Apr-14A 11-May-14  353d T e

© Milestone Early Bar ======= Actual Level of Effort =——= Level of Effort Page 2 of 7 Ry, Date Revision Checked Approved
“May-

S Actual Work

@ Milestone Actual

=== Early Bar
= Critical Bar

P— Summary
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TO15

Nahaleen Main Pipeline Project

Construction Program

Completed & In Progress Activities
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Construction Program TO15

Completed & In Progress Activities Nahaleen Main Pipeline Project
Activity ID Activity Name Original | Activity % Start Finish Total 2014 2015

Duration| Complete Float Qtr4 Qtrl Qtr 2 Qtr3 Qtr4 Qtrl Qtr2  [tr3

DCt{N[D| J|[FIM]|A[M[J|[Ju] A]S|O[N[D|J[F[M|A]M]J [Jul]

NHT1520 Steel Elbows 21d 100% 21-Jan-14 A 10-Feb-14 A o e e

NHT1530 Steel Tees 21d 100% 21-Jan-14A 10-Feb-14A D A

NHT1540 Steel reducers 21d 100% 21-Jan-14 A 10-Feb-14 A o mm A

NHT1570 Bolts ,washers & nuts 21d 50% 24-Mar-14 A 14-May-14 120d D e DL

Gate Valves 31d 25-Dec-13A 26-Jan-14 A HZGJanlM

NHT1600 Gate valvesl6 , 200mm 21d 100% 25-Dec-13 A 26-Jan-14 A . | . . . . . . . . . . . . . . . .

NHT1610 Gate valves PN16,150 21d 100% 25Dec-13A | 26-Jan-14A D

NHT1620 Gate valves 100. 21d 100% 25-Dec-13 A 26-Jan-14 A 0

NHT1630 Gate valves 75. 21d 100% 25-Dec-13 A 26-Jan-14 A U ! e

NHT1650 Manual Actuator for gate valves 21d 100% 25-Dec-13A 26-Jan-14 A D Co

NHT1640 Gate valves 50 21d 100% 20-Jan-14A 26-Jan-14A D

Butterfly valves 21d 25-Dec-13A 26-Jan-14 A ﬁ 263"]3”'314/

NHT1660 Butterfly valves PN40,300 mm 21d 100% 25-Dec-13A 26-Jan-14 A T 1

NHT1670 Butterfly valves PN40,250 mm 21d 100% 25-Dec-13 A 26-Jan-14 A Y ! o

NHT1680 Butterfly valves PN25,250 mm 21d 100% 26-Dec-13 A 26-Jan-14 A _

Washout valve 21d 25-Dec-13A 26-Jan-14 A ,_'26361”14/

NHT1690 Washout gate valve PN4ODN250 21d 100% 25-Dec-13A 26-Jan-14 A D et e

NHT1700 Washout gate valve PN4ODN200 21d 100% 25-Dec-13 A 26-Jan-14 A D CoL L

NHT1710 Washout gate valve PN25DN150 21d 100% 25-Dec-13 A 26-Jan-14 A VO e

NHT1720 PN 16 bar, DN 75 mm washout Gate Valve on DN 150 mm and on DN 100 mm pipelines 21d 100% 25-Dec-13A | 26-Jan-14A 0 amml

NHT1730 PN 16 bar, DN 50 mm washout gate valve on DN 75 and DN 50 mm pipelines 21d 100% 25-Dec-13 A 26-Jan-14 A T

Air relief valves and Pressure reducing valve 29d 29-Dec-13A 27-Mar-14 A M 27IMar§—14/;\

NHT1740 Combination Air relief valves ,PN40,DN100-/PN25,DN80-/PN25,DN50 21d 100% 29-Dec-13 A 06-Jan-14 A o m

NHT1750 Air relief valves 21d 100% 02-Feb-14 A 04-Feb-14 A [ T

NHT1760 Pressure reducing valves PN40 DN150 21d 100% 09-Feb-14A 27-Mar-14A A .

Water meters 21d 22-Apr-14 A 14-May-14 20d | ¢ ¢ v D TAMay-14

NHT1770 Water meters PN40 at 200mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d

NHT1780 Water meters PN16 at 150mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d | 000 CoL LD

NHT1790 Water meters PN16 at 200mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d L T

NHT1800 Water meters PN25 at 100 mm pipe line 21d 50% 22-Apr-14 A 14-May-14 120d o

Manholes and chambers 21d 18-Feb-14 A 24-Feb-14 A '24Feb 14A

NHT1820 Manhole Cover and Frame. 21d 100% 18-Feb-14 A 24-Feb-14 A A e

Control Valves 27d 09-Feb-14 A 20-Feb-14 A W 20-Febll4 A

NHT1890 Remote Control Monitoring Flow water meterPN40,DN250 21d 100% 09-Feb-14 A 20-Feb-14 A L T

NHT1870 Flow control valves 21d 100% 09-Feb-14A 17-Feb-14A o el

Others 109d 27-Jan-14 A 27-Feb-14 A L ey 2OFERIAA

NHT1900 Strainers. 21d 100% 27-Jan-14 A 20-Jan-14 A I A

NHT1980 Earthing grounding system 21d 100% 09-Feb-14 A 20-Feb-14 A o e

NHT1991-NEW, Repairing and application of interior steel pipes cement lining 21d 100% 12-Feb-14 A 24-Feb-14 A A e

NHT1992-NEW Bitumen protective coating for underground concrete 21d 100% 16-Feb-14 A 18-Feb-14 A '

NHT1993-NEW Form release agent 21d 100% 16-Feb-14A 18-Feb-14A I

NHT1920 Spacers 21d 100% 23-Feb-14A | 27-Feb-14A I A

] NHT1930 Tie rods 21d 100% 23-Feb-14 A 27-Feb-14 A I

“erocurements BRI N T T U O T U U B O

| 0d [ | 27dan14A | 27dan-14A [ | ICUR ek NN N U S U TN U SN O SN S N SN N

0d 100% 27-Jan-14 A ! | @& Start Orde300mm, 250mm,200 m, 150 mm 100 mmi , 78 mmi& 50mm! pipe

Cas | raaen | sreoies | (SRR LS 7

| NHT2030 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm& 50mm pipes and fittings 28d 100% 27-Jan-14 A 18-Feb-14 A S CoL L

e e I

| NHT2060 Start Delivery 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mm& 50mm pipes and fittings 0d 100% 19-Feb-14 A o B B B ,Qi,Staj[tD, Net%,zﬁ(i)()mrjn‘ 2530mn§1420,10 mniL 15b mr;Ll(;lO mima,“:ZS,mjm& 50mm

oy 23-FebllaA

NHT2090 300mm, 250mm,200 mm, 150 mm ,100 mm , 75 mmé& 50mm pipes and fittings 2d 100% 23-Feb-14A 23-Feb-14 A ,

© Milestone Early Bar === Actual Level of Effort ==——=' |evel of Effort Page 4 of 7 Date Revision Checked Approved
s Actual Work === Eqrly Bar p—y Summary 05-May-14
@ Milestone Actual = Critical Bar

48



TO15

Nahaleen Main Pipeline Project

tr 3

2015
Qtr 2

Qtr1

Qtr 4

Qtr 3

2014

Qtr 2

Qtr1
JIFIMJAIM]I|u] A]TS]IOIN|[D[JI[F[M[A[M]J [Jul]

Qtr 4
Dct| N[ D

Total
Float

Construction Program

Completed & In Progress Activities

Finish

Start

Activity %
Complete

Original
Duration

Activity Name

Activity ID

16-Feb-14 A
16-Feb-14 A

483d

Construction Work

11-Feb-15

Group One from Sta.A0+000 to Sta.A3+320 Seg. C, E,Hussan & Battir Distribution pipes

10-May-14
06-Nov-14
06-Nov-14

16-Feb-14 A
26-Feb-14 A
26-Feb-14 A
26-Feb-14 A
26-Mar-14 A

27

Implementation traffic control and safety plan

Safety and Excavation

NHT2505

NHT2510
NHT2520
NHT2540

NHT2530
Concrete Wall Crew one

Maintain traffic control and safety plan ,coordination for relocation utilities and others

Excavation for reconstruction road From Sta. AO+000 To A0+720
Excavation for reconstruction road From Sta. AO+720 To A1+440

07-May-14

24
24

May-14
May-14

Apr-14 A
Mar

Embankment for reconstruction road including subgrade SEG.A From Sta.A0+720 to Sta.A0+000

14A

17

17-Mar-14 A

Construct R.Concrete Retaining wall from Sta. AO+129to A0+200 RHS (71 LM)
Construct R.Concrete Retaining wall from Sta. AO+479 to A0+625 LHS (146 LM)

Concrete Wall Crew two

NHT2560
NHT2580

24-May-14

22-Apr-14 A

Pipe Installation

Box Culvert

300 mm main pipeline

300 mm main pipeline with 75 mm dist. Pipe

Base course ,Stone Wall and Asphalt From Sta. A0+720 To A 1+440

Base course and Asphalt From Sta. AO+000 To A0+720

Chamber work

Safety and Excavation

Pipe Installation

Chamber work

Base course and Asphalt

Safety, Excavation and Box Culvert
Pipe Installation

Testing
Testing

300 mm main pipeline with 75 mm dist. Pipe

300 mm main pipeline with 50 mm dist. Pipe

Chamber work

Base course and Asphalt
Safety and Excavation
Pipe Installation
Chamber work

Base course and Asphalt

Testing
Testing

<+ <
9997
BN
2 8 @ &
Lo L (l=g) =
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o o
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S 5 8 o
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S © o o
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S < I8 5 T T T T
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INEEN

coordination for relocation utilities and others

Construct R.Concrete Retaining wall from Sta. E1+100 to E1+116 RHS (16 LM)

Maintain traffic control and safety plan

From Sta. E0+650 to Sta.E1+276

NHT3255-new

II Safety and Pipe Installation
Chamber work
Testing
Asphalt

From Sta. E0+000 to Sta.E0+650
NHT3180
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TO15

Nahaleen Main Pipeline Project

tr 3

2015
Qtr 2

Qtr1

Qtr 4
O|N[D

Qtr 3

2014
M]J QU] A]S

14

24-Jun

Qtr 2
A

Qtr1

Qtr 4
Dct| N[ D

Construction Program

Activity % '
Complete

Original '
Duration

Completed & In Progress Activities

' Activity Name

Activity ID

03-May-15
24-Jun-14
24-Jun-14

08-Mar-14 A
08-Mar-14 A
08-Mar-14 A

0%

0d
0d
0d
0d
0d
0d
od
0d
0d
0d
0d
0d
0d
od
0d
od
0d
0d
0d

Maintain traffic control and safety plan ,coordination for relocation utilities and others
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TO15
Nahaleen Main Pipeline Project
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0d

0d

0d

(0]

(0]

(0]

(0]
251
251d

-18d
-18d
154d

T T T T

Construction Program

13-Apr-15
13-Apr-15
11-May-14
03-May-15
25-May-14
25-May-14

19-Apr-14 A

27-Mar-14 A
27-Mar-14 A
29-Mar-14 A
19-Apr-14 A

27-Mar-14 A
27-Mar-14 A
29-Mar-14 A

Activity % '
Complete

Original '
Duration

Completed & In Progress Activities

L.

Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade work
Saw Cut to Existing Asphalt and Excavation for reconstruction road including subgrade work

Maintain traffic control and safety plan ,coordination for relocation utilities and others
Maintain traffic control and safety plan ,coordination for relocation utilities and others

Miscellaneous activities - If any as location is not determined yet

Post Submittals
Demobilization
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Approved

Checked

Revision

Date

05-May-14

Page 7 of 7

/——— Level of Effort

P— Summary

e Actual Level of Effort

=== Early Bar
= Critical Bar

<© Milestone Early Bar

S Actual Work

@ Milestone Actual




C

Progress S-Curve Versus Actual
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Construction Progress S-Curve

TO . No. AID- 294-T0O-13-00015
Nahaleen Main Pipeline Project

Total Contract Value $ 12,214,885
Total Contract Value ( Day Work Not Included): ¢ 11,614,885
Project Duration : 540 Calender Days
NTP Date: 7-Nov-13
* Day Work Not Included
November. | December. | January. | February. . August. |September.| October. | November. | December. | January. | February. :
2013 2013 2014 2014 March. 2014| April. 2014 | May. 2014 | June. 2014 | July. 2014 2014 2014 2014 2014 2014 2015 2015 March. 2015 | April. 2015 TOTAL
Planned Value (Baselinel) $ 360,336 | § 82,135 $ 9,408 | § 540,287 | $ 780,466 | $§ 862,021 | §$ 1,054,284 | § 924,726 | $§ 922,757 | § 452,623 | § 547,975| $ 1,382,816 | $ 1,028,935 | § 692,890 | § 186,458 | $ 358,238 | § 1,428,527 | $11,614,885
Planned Value (CUM) § 360,336 | § 442,472 | § 442472 | $ 451,880 | § 992,168 | $ 1,772,634 | § 2,634,655 | $ 3,688,939 | $ 4,613,664 | $ 5,536,422 | $ 5,989,045 | $ 6,537,020 | $ 7,919,836 | § 8,948,771 | $ 9,641,661 | $ 9,828,119 | § 10,186,358 | $§ 11,614,885
% Planned 3.1% 0.7% 0.00% 0.1% 4.7% 6.7% 7.4% 9.1% 8.0% 7.9% 3.9% 4.7% 11.9% 8.9% 6.0% 1.6% 3.1% 12.3% 100%
% Planned (CUM) BL1 3.1% 3.81% 3.81% 3.9% 8.5% 15.3% 22.7% 31.8% 39.7% 47.7% 51.6% 56.3% 68.2% 77.0% 83.0% 84.6% 87.7% 100.0%
Actual Value $ 231915|$ 210,557 $ 23958 84283 |§ 130,932 $ 666,082
Actual Value (CUM) § 231915|§ 442472 | § 442472 $ 444,867 |$ 529,150 [ § 666,082
% Actual 2.0% 1.8% 0.0% 0.02% 0.73% 1.18% 5.7%
% Actual (CUM) 2.0% 3.8% 3.8% 3.83% 4.56% 5.73%
Construction Progress S-Curve
110.0% -
100.0%
100.0% -
-#-% Planned (CUM)BL1  =&=% Actual (CUM)
90.0% -
80.0% -
70.0% -
60.0% -
50.0% -
40.0% -
30.0% -
20.0% -
10.0% - 3.81% 3.83%
A=55 U‘—A 5.73%
0,
2.0%9 095 389 ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘
November.  December. January. 2014 February. 2014 March. 2014  April. 2014  May. 2014 June. 2014  July. 2014  August. 2014 September. October. 2014 November. December.  January. 2015 February. 2015 March. 2015  April. 2015
2013 2013 2014 2014 2014
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #15, Nahaleen Main Pipeline Project
Site Memo Log (E-C)

SUBMITTAL TRACKING DATES
Spec. Submittal No Subject Project | Submitted on (M/D/Y) Remarks
No.

SM-13-00015-NHT-E-C-001 Walkthrough of Nahaleen Pipeline Project NHT 01/02/14 Site Instruction
SM-13-00015-NHT-E-C-002 Response to SM-13-00015-NHT-C-E-001 NHT 01/08/14 Other

SM-13-00015-NHT-E-C-003 Revised Drawing (Plan and Profile ) from Sta. A0+000 to Sta.A1+400 NHT 02/03/14 Site Instruction
SM-13-00015-NHT-E-C-004 Revised Drawing from Sta.B0+000 to Sta.0+983 NHT 02/11/14 Site Instruction
SM-13-00015-NHT-E-C-005 50 mm Distribution Pipeline Extension NHT 02/26/14 Site Instruction
SM-13-00015-NHT-E-C-006 Revise Typical Section from Sta.A3+320 to Sta.A5+720 NHT 03/04/14 Site Instruction
SM-13-00015-NHT-E-C-007 Existing Street Lighting Poles' Condition NHT 03/25/14 Site Instruction
SM-13-00015-NHT-E-C-008 Construction of Stone Walls at Segment A from Sta.A0+000 to Sta.1+400 NHT 04/10/14 Site Instruction
SM-13-00015-NHT-E-C-009 Stone Walls and Boundary Walls at Segment B NHT 04/17/14 Site Instruction
SM-13-00015-NHT-E-C-010 Existing Stone Wall from Sta.A0+480 to Sta.A1+430 NHT 04/20/14 Site Instruction
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #15, Nahaleen Main Pipeline Project
Site Memo Log (C-E)

SUBMITTAL

TRACKING DATES

Spec. Submittal No Subject
No.

Project

Submitted on (M/D/Y)

Remarks

SM-13-00015-NHT-C-E-001 |Walkthrough of Nahaleen Pipeline Project

NHT

01/05/13

Other
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #15, Nahaleen Main Pipeline Project
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Submitted on Date Returned on| Review (A,B,C,D,E)
No. Description (M/DIY) Inspection (M/DIY) Days
Required
Control points and natural ground level from Sta.A 0+000 to Sta.A 1+400 &
IR-13-00015-NHT-001-A 1/21/14 1/21/14 1/21/14 A
3-00013 00 from Sta.A 34320 to Sta.A 5+800 o121/ o121/ o121/ 0
Control points and natural ground level from Sta.A 1+400 to Sta.A 3+320 &
IR-13-00015-NHT-002-A 1/21/14 1/21/14 1/21/14 A
3-00013 00 from Sta.A 5+800 to Sta.A 8§+214 o121/ o121/ o121/ 0
IR-13-00015-NHT-003-A |Center line location and elevation and Bench mark locations and elevation 01/23/14 01/26/14 01/27/14 1 C
IR-13-00015-NHT-003-B  |Center line location and elevation and Bench mark locations and elevation 01/28/14 01/28/14 01/28/14 0 A
IR-13-00015-NHT-004-A 475.8 M.L .Of 10 inch steel pipes with 1/4 inch wall thickness , 4.5 mm min 02/23/14 02/23/14 02/24/14 1 A
cement lining and 2 mm external PE layer
IR-13-00015-NHT-005-A  |Traffic plan from Sta.A 0+000 to Sta.A 1+400 02/23/14 02/24/14 02/25/14 1 A
IR-13-00015-NHT-006-A  |Welders testing 02/24/14 02/27/14 03/03/14 4 A
(1232.20)ML of 10 inch steel pipe with 1/4 inch wall thickness, 4.5 mm min
IR-13-00015-NHT-007-A 02/25/14 02/25/14 02/26/14 1 A
cement lining and 2 mm external PE layer & (140) piece of shrinkable
IR-13-00015-NHT-008-A Start excavation the foundation of retaining wall (RHS) from Sta.A 0+129 to 03/16/14 03/16/14 03/20/14 4 A
Sta.A 0+210
IR-13-00015-NHT-009-A gllzgln(;nent foundation of retaining wall (LHS) From Sta.A0+129 to Sta.A 03/27/14 03/29/14 03/30/14 | A
IR-13-00015-NHT-010-A start cast blinding concrete under foundation of retaining wall from Sta.A 04/01/14 04/01/14 04/02/14 | A
0+125 to Sta.A 0+205
IR-13-00015-NHT-011-A start cast blinding concrete under foundation of retaining wall (LHS) from 04/06/14 04/06/14 4/6/2014 0 A
Sta.E 1+100 to Sta.E 1+116
IR-13-00015-NHT-012-A Reinforcement steel and formwork of foundation of retaining wall (LHS) from 04/10/14 04/12/14 04/13/14 | A
Sta.E 1+100 to Sta.E 1+116
Reinforcement steel and formwork of foundation of retaining wall (RHS) from
IR-13- 15-NHT-013-A 4/10/14 4/12/14 4/13/14 1
3-00015-N 013 Sta.A 0+168.5 to Sta.A 0+205 04/10/ 04/12/ 04/13/ A
IR-13-00015-NHT-014-A 12 mch ,'10 inch ste:el pipe before start coating and (2 inch GSP)(ready) before 04/23/14 04/24/14 04/24/14 0 A
transmitting to the site
Reinforcement steel and form work for foundation (RHS) retaining wall from
IR-13- 15-NHT-015-A 4/15/14 4/15/14 4/16/14 1
3-00015-N 015 Sta.A 0+157 to St.A 0+168.5 04/15/ 04/15/ 04/16/ A
IR-13-00015-NHT-016-A llkfllnlfgrcement steel for stem(LHS) retaining wall from Sta.E 1+100 TO Sta.E 04/15/14 04/16/14 04/16/14 0 A
IR-13-00015-NHT-017-A Reinforcement steel and form work for foundation prior cast concrete (RHS) 04/17/14 04/17/14 04/17/14 0 A

retaining wall from Sta.A 0+144 to Sta.A 0+157
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #15, Nahaleen Main Pipeline Project
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Submitted on Date Returned on| Review (A,B,C,D,E)
No. Description (M/DIY) Inspection (M/DIY) Days
Required
IR-13-00015-NHT-018-A Form work for stem prior cast concrete (LHS) retaining wall from Sta.E 1+100 04/17/14 04/19/14 04/20/14 1 A
to Sta.E 1+116
IR-13-00015-NHT-019-A  |Excavation and leveling under stone from Sta.B 0+160 to Sta.B 0+200 04/17/14 04/19/14 04/20/14 1 A
IR-13-00015-NHT-020-A  |Mockup of stone wall from Sta.B 0+187 to Sta.B 0+190 at RHS 04/21/14 04/21/14 04/22/14 1 C
Form work and reinforcement steel for foundation prior cast concrete from
-13- - -021- 4/21/14 4/21/14 4/22/14 1 A
IR-13-00015-NHT-021-A Sta.A 0+130.92 to Sta.A 1+144.19 at RHS 04121/ 04121/ 04/22/
IR-13-00015-NHT-022-A Form work and reinforcement steel for foundation prior cast concrete from 04/23/14 04/23/14 04/24/14 1 A
Sta.A 0+125 to Sta.A 0+130.92 at RHS
IR-13-00015-NHT-023-A ORfllngf:r;:ment steel for stem of retaining wall from Sta.A 0+168.77 to Sta.A 04/24/14 04/24/14 04/24/14 0 C
IR-13-00015-NHT-023-B ORfllngf:r;:ment steel for stem of retaining wall from Sta.A 0+168.77 to Sta.A 04/27/14 04/26/14 04/27/14 1 A
IR-13-00015-NHT-024-A  |Bottom level for benching from Sta.A 0+230 to Sta.A 0+370 at RHS 04/24/14 04/26/14 04/27/14 1 A
IR-13-00015-NHT-025-A Z:)Rm;l\gork for Stem of retaining wall from Sta.A 0+168.77 to Sta.A 0+194.84 04/24/14 04/26/14 04/27/14 | A
0 IR-13-00015-NHT-026-A Reinforcement steel for stem of retaining wall from Sta.A 0+144.19 to Sta.A 04/27/14 04/27/14 04/27/14 0 A
0+156.95 at RHS
IR-13-00015-NHT-027-A Final formwork for stem of retaining wall from Sta.A 0+168.77 to Sta.A 04/27/14 04/28/14 04/29/14 | C
0+194.84 at RHS
IR-13-00015-NHT-027-B Final formwork for stem of retaining wall from Sta.A 0+168.77 to Sta.A 04/29/14 04/29/14 04/29/14 0 A
0+194.84 at RHS
IR-13-00015-NHT-028-A Cast concrete for stem of retaining wall from Sta.A 0+168.77 to Sta.A 04/27/14 04/28/14 04/29/14 | A
0+194.84 at RHS
IR-13-00015-NHT-029-A [first layer of benching from Sta.A 0+240 to Sta.A 0+340 at RHS 04/28/14 04/29/14 04/30/14 1 A
IR-13-00015-NHT-030-A Levels and alignment of stone wall protection from Sta.A 0+480 to Sta.A 04/28/14 04/29/14 04/30/14 | A
0+560 at LHS
first layer of Bitumen protective coating for foundation and inner face for stem
IR-13-00015-NHT-031-A 04/29/14 05/01/14 PE
3-00015-NHT-03 of retaining wall from Sta.E 1+100 to Sta.E 1+116 at LHS
IR-13-00015-NHT-032-A  [Second layer of benching from Sta.A 0+240 to Sta.A 0+370 at RHS 04/29/14 04/30/14 04/30/14 0 A
IR-13-00015-NHT-033-A (I){fllrglz())rctelgn}elgt steel fro stem of retaining wall from Sta.A 0+125 to Sta.A 04/30/14 04/30/14 04/30/14 0 A
a
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-12-00005

TASK ORDER #15, Nahaleen Main Pipeline Project
Inspection Request Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Submitted on Date Returned on| Review (A,B,C,D,E)
No. Description (M/DIY) Inspection (M/DIY) Days
Required
IR-13-00015-NHT-034-A iufglg concrete under stone wall protection from Sta.A 0+550 to Sta.A 0+572 04/30/14 04/30/14 04/30/14 0 A
IR-13-00015-NHT-035-A  |Third layer of benching from Sta.A 0+240 to Sta.A 0+360 at RHS 04/30/14 05/01/14 PE
IR-13-00015-NHT-036-A Final formwork for stem of retaining wall from Sta.A 0+144.19 to Sta.A 04/30/14 05/03/14 PE
0+156.95 at RHS
IR-13-00015-NHT-037-A Cast concrete for stem of retaining wall from Sta.A 0+144.19 to Sta.A 04/30/14 05/03/14 PE

0+156.95 at RHS
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #15, NAHALEEN WATER PIPELINE
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (AB,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days
SUB-13-00015-NHT-001-A  |Schedule for Pre Construction Submittals & Mobilization NHT P 11/10/13 12/10/13 11/20/13 10 E
SUB-13-00015-NHT-002-A  [Bank Guarantee NHT P 11/10/13 12/10/13 11/19/13 9 E
SUB-13-00015-NHT-003-A  [CMC field office location and layout-Primary Office Husan NHT P 11/13/13 12/13/13 11/21/13 8 C
SUB-13-00015-NHT-003-B  |CMC field office location and layout-Primary Office Husan NHT P 11/27/13 12/27/13 12/01/13 4 B
SUB-13-00015-NHT-004-A  |Field Office Furniture and Equipment Plan NHT P 11/13/13 12/13/13 11/24/13 11 B
SUB-13-00015-NHT-005-A  [Scheduling Qualification Submittal NHT P 11/17/13 12/17/13 11/20/13 3 A
SUB-13-00015-NHT-006-A  [60-Day Plan of Operation NHT P 11/17/13 12/17/13 12/01/13 14 B
SUB-13-00015-NHT-007-A  |Project Overview Bar Chart and Master Plan NHT P 11/17/13 12/17/13 12/01/13 14 B
SUB-13-00015-NHT-008-A  |Submittal Schedule NHT P 11/17/13 12/17/13 12/02/13 15 C
SUB-13-00015-NHT-008-B  Submittal Schedule NHT P 12/29/13 01/28/14 01/07/14 9 B
SUB-13-00015-NHT-009-A  [Safety Plan NHT P 11/19/13 12/19/13 12/01/13 12 C
SUB-13-00015-NHT-009-B  |Safety Plan NHT P 12/27/13 01/26/14 01/09/14 13 B
SUB-13-00015-NHT-010-A  [Testing Labs NHT P 11/20/13 12/20/13 11/24/13 4 B
SUB-13-00015-NHT-011-A  [Contractors all Risk, General Liability Insurance & Workers Compensation Insurance NHT P 11/24/13 12/24/13 11/25/13 1 E
SUB-13-00015-NHT-012-A  [Coordination with Local Authorities Plan and Lists of Permits and Licenses NHT P 11/26/13 12/26/13 12/01/13 5 C
SUB-13-00015-NHT-012-B  |Coordination with Local Authorities Plan and Lists of Permits and Licenses NHT P 12/02/13 01/01/14 12/03/13 1 B
SUB-13-00015-NHT-013-A  [Prime Coat Emulsion -Pazkar Ltd.-item No. 3.01 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-014-A  [Tack Coat Emulsion -Pazkar Ltd.-item No. 3.02 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-015-A | Asphalt Mix Design -Wearing Asphalt 3/4 inch-Al Tarifi Asphalt Plant -item No.3.03 NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-016-A  |Asphalt Mix Design -Binder Asphalt 1 inch-Al Tarifi Asphalt Plant -item No.3.05 NHT M 11/28/13 12/28/13 12/09/13 11 C
SUB-13-00015-NHT-016-B  |Asphalt Mix Design -Binder Asphalt 1 inch-Al Tarifi Asphalt Plant -item No.3.05 NHT M 02/02/14 03/04/14 02/04/14 2 B
SUB-13-00015-NHT-017-A  |Cat Eyes-Iriflix Ltd.-item No.5.03.b & ¢ NHT M 11/28/13 12/28/13 12/09/13 11 B
SUB-13-00015-NHT-018-A ngh Performance Thermoplastic Road Markings- Prismo Road Markings Ltd. T/A Ennis- NHT M 11/28/13 12/28/13 12/09/13 1 B
item No. 5.03-a
Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes-
SUB-13-00015-NHT-019-A AVROT Industries Ltd -item No. 2.1 NHT M 11/28/13 12/28/13 12/03/13 5 C
Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes-
SUB-13-00015-NHT-019-B AVROT Industries Ltd -item No. 2.1 NHT M 01/21/14 02/20/14 01/22/14 1 E
SUB-13-00015-NHT-020-A Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes- NHT M 11/28/13 12/28/13 12/03/13 5 C
Borursan Mannesmann Co.-item No. 2.1
SUB-13-00015-NHT-020-B Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm and 50 mm pipes- NHT M 01/20/14 02/19/14 01/22/14 5 E
Borursan Mannesmann Co.-item No. 2.1
Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm ,75 mm and 50 mm
B-13-00015-NHT-021-A ’ ? ? ? ’
SUB-13-00015-NHT-0 pipes-Middle Fast Tube Company Ltd.-item No. 2.1 NHT M 11/28/13 12/28/13 12/03/13 5 C
SUB-13-00015-NHT-021-B Steel Pipe & FlttmgstOO mm,250 mm, 200 mm, 150mm and 100 mm pipes-Middle East NHT M 12/25/13 01/24/14 01/05/14 1 B
Tube Company Ltd.-item No. 2.1
SUB-13-00015-NHT-022-A Steel Pipe & Fittings-300 mm,250 mm, 200 mm, 150mm ,100 mm ,75 mm and 50 mm NHT M 11/28/13 12/28/13 12/03/13 5 C

pipes-Future Iron Pipes (FIP)-item No. 2.1
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-1-00-12-00005

TASK ORDER #15, NAHALEEN WATER PIPELINE
Submittals Register Log

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description Project | DV [Submitted on| Return Date |Returned on| Review (AB,C,D,E)
No. (M/DIY) AS Contract (M/DIY) Days

SUB-13-00015-NHT-022-B ;t;:ls_};‘g;f; E‘;E’ii::so&‘l‘;‘:f:rg I;I‘g"zz'?o mm, 150mm , 100 mm ,75 mm and 50 mm NHT | M |  02/03/14 03/05/14 02/04/14 1 E
SUB-13-00015-NHT-023-A OCO()(I)leraj\tlcl);st_i(l)lllllfi(,) General Liability Insurance Amendment (For Submittal No.:SUB-13- NHT P 12/02/13 01/01/14 12/05/13 3 E
SUB-13-00015-NHT-024-A g(‘)eol‘li Solffgis OF()‘;r_I‘[;t)“re and Equipment Plan Amendment (For Submittal No.: SUB-13 NHT | P 12/02/13 01/01/14 12/03/13 1 A
SUB-13-00015-NHT-025-A  |Construction Time Schedule and S-curve NHT P 12/03/13 01/02/14 12/31/13 28 C
SUB-13-00015-NHT-025-B  |Original CPM Construction Schedule NHT P 01/21/14 02/20/14 02/03/14 13 C
SUB-13-00015-NHT-025-C |Original CPM Construction Schedule NHT P 03/05/14 04/04/14 03/24/14 19 A
SUB-13-00015-NHT-026-A | Temporary and Permanent Signs Submittal NHT P 12/03/13 01/02/14 12/09/13 6 B
SUB-13-00015-NHT-027-A  |Concrete Mix Design-Al Abed Mixing Plant-Item 4.07.a,b,c NHT M 12/08/13 01/07/14 12/22/13 14 B
SUB-13-00015-NHT-028-A  [Source Comprehensive test for base course material-Al Taweel crusher- item 2.02.a,b,c NHT M 12/08/13 01/07/14 12/22/13 14 B
SUB-13-00015-NHT-029-A  |Subcontracting Plan NHT P 12/22/13 01/21/14 12/30/13 8 E
SUB-13-00015-NHT-030-A  |Dilapidation Survey NHT P 12/22/13 01/21/14 01/07/14 16 B
SUB-13-00015-NHT-031-A  |Risk Management Program NHT P 12/22/13 01/21/14 01/05/14 14 B
SUB-13-00015-NHT-032-A |Branding Plan NHT P 12/25/13 01/24/14 01/07/14 13 E
SUB-13-00015-NHT-033-A  [Quality Control Program (QCP) NHT P 12/25/13 01/24/14 01/14/14 20 B

Gate Valve - Raphael Valves Industries- BOQ items 5.1.1, 5.1.2, 5.3.1, 5.3.2, 5.3.3, 5.3 .4,
SUB-13-00015-NHT-034-A |(5.5.1,5.5.2,5.5.3,5.6.2,5.6.3,5.6.4,5.7.1,5.7.2,5.7.3,5.7.4,59.1,5.9.2,5.9.3,59.4, NHT M 12/25/13 01/24/14 01/06/14 12 C

5.10.1,5.10.2, 5.11.1

Gate Valves- Raphael Valves Industries- TMS-BOQ items 5.1.1, 5.1.2, 5.3.1, 5.3.2, 5.3.3,
SUB-13-00015-NHT-034-B |5.3.4,5.5.1,5.5.2,5.5.3,5.6.2,5.6.3,5.6.4,5.7.1,5.7.2,5.7.3,5.7.4,5.9.1,5.9.2, 5.9.3, NHT M 01/20/14 02/19/14 01/26/14 6 B

5.10.1
SUB-13-00015-NHT-035-A |Butterfly Valve - Vanessa Company- BOQ items 5.2.1, 5.2.2,5.2.3,5.4.1,5.4.2 NHT M 12/25/13 01/24/14 12/31/13 6 C
SUB-13-00015-NHT-035-B 5Blljttltzerl"ly Valve - Vanessa Company-PN 25 & 40- BOQ items 5.2.1, 5.2.2,5.2.3, 5.4.1, NHT M 01/21/14 02/20/14 01/26/14 5 B
SUB-13-00015-NHT-036-A |Key Personnel Plan NHT P 12/25/13 01/24/14 12/30/13 5 E
SUB-13-00015-NHT-037-A  [Curbstone Marking Paint - Tambour - BOQ item No. 4.12 NHT M 12/25/13 01/24/14 01/06/14 12 B
SUB-13-00015-NHT-038-A |Dismantling Joint -UNLJOINT-PM16-25-40 NHT M 12/29/13 01/28/14 01/05/14 7 B
SUB-13-00015-NHT-039-A  |Combination Air Valves- Non slam PN 25 & 40. BOQ 5.3.1,5.3.2, 5.3.3,&5.3.4 NHT M 12/29/13 01/28/14 01/06/14 8 C
SUB-13-00015-NHT-039-B  |Combination Air Valves- Non slam PN 25 & 40. BOQ 5.3.1,5.3.2, 5.3.3,&5.3.4 NHT M 01/20/14 02/19/14 01/23/14 3 B
SUB-13-00015-NHT-040-A |Combination Air Release Valves PN 16&25. BOQ 5.7.2,5.7.3, & 5.7.4 NHT M 12/29/13 01/28/14 01/06/14 8 C
SUB-13-00015-NHT-040-B |Combination Air Release Valves PN 16&25. BOQ 5.7.2,5.7.3, & 5.7.4 NHT M 01/20/14 02/19/14 01/23/14 3 B
SUB-13-00015-NHT-041-A |Combination Air Release Valves D-015_ PN 40. BOQ 5.7.1 NHT M 12/29/13 01/28/14 01/06/14 8 B
SUB-13-00015-NHT-042-A |Environmental Mitigation Plan NHT P 12/29/13 01/28/14 01/07/14 9 B
SUB-13-00015-NHT-043-A [Security System NHT P 12/29/13 01/28/14 01/05/14 7 C
SUB-13-00015-NHT-043-B  |Security System NHT | P 01/21/14 02/20/14 01/21/14 0 B
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SUB-13-00015-NHT-044-A  |Method Statement NHT P 12/29/13 01/28/14 01/06/14 8 C
SUB-13-00015-NHT-044-B  |Method Statement NHT P 01/20/14 02/19/14 01/23/14 3 B
SUB-13-00015-NHT-045-A  |Guardrail ESP4-N2-PRINS DOKKUM-SHT-item 5.05.a NHT M 12/30/13 01/29/14 01/06/14 7 A
SUB-13-00015-NHT-046-A |Storm Drainage RC pipes -PCP Co-item 4.02 NHT M 12/30/13 01/29/14 01/07/14 8 C
SUB-13-00015-NHT-046-B  |Storm Drainage RC pipes -PCP Co-item 4.02 NHT M 01/14/14 02/13/14 01/15/14 1 B
SUB-13-00015-NHT-047-A | Tyco Ball Valves 50 mm NHT M 12/30/13 01/29/14 01/09/14 10 B
SUB-13-00015-NHT-048-A | Tyco Ball Valves 150 mm NHT M 12/30/13 01/29/14 01/09/14 10 C
SUB-13-00015-NHT-048-B | Tyco Ball Valves 150 mm-item No. 5.2.1,5.2.2,5..2.3 NHT M 01/14/14 02/13/14 01/15/14 1 B
SUB-13-00015-NHT-049-A  |Pre Cast Concrete Curbstone-Wolfman Co-item 4.12 NHT M 12/30/13 01/29/14 01/06/14 7 A
SUB-13-00015-NHT-050-A  |Survey Plan- Segments A, B, C, D and E NHT P 01/05/14 02/04/14 01/08/14 3 C
SUB-13-00015-NHT-050-B  |Survey Plan- Segments A, B, C, D and E NHT P 01/20/14 02/19/14 01/21/14 1 B
SUB-13-00015-NHT-051-A  |Nahaleen Flanges  ANSI ASME B 16.5 and DIN_ISO Flanges NHT M 01/05/14 02/04/14 01/09/14 4 C
SUB-13-00015-NHT-051-B  |Pipe Flanges- ISO/DIN Flanges NHT M 02/02/14 03/04/14 02/04/14 2 B
SUB-13-00015-NHT-052-A |FIP Nahaleen_Fittings &heat shrinkable sheet NHT M 01/05/14 02/04/14 01/13/14 8 C
SUB-13-00015-NHT-052-B  |FIP Nahaleen_Fittings &heat shrinkable sheet NHT M 02/03/14 03/05/14 02/04/14 1 E
SUB-13-00015-NHT-053-A |Traffic signs material Netivey Hamifratz/Top Safety _item 5.01 NHT M 01/05/14 02/04/14 01/06/14 1 B
SUB-13-00015-NHT-054-A |Proposed Storage Area and Dumping Site NHT P 01/09/14 02/08/14 01/12/14 3 C
SUB-13-00015-NHT-054-B  [Proposed Storage Area and Dumping Site NHT P 01/20/14 02/19/14 01/21/14 1 B
SUB-13-00015-NHT-055-A | Avrot Pipe Fittings_up to 12 inch NHT M 01/21/14 02/20/14 01/23/14 2 C
SUB-13-00015-NHT-055-B  |Avrot Pipe Fittings_up to 12 inch NHT M 02/05/14 03/07/14 02/10/14 5 B
SUB-13-00015-NHT-056-A |Gate Valve 50 mm PN 16- TRL- Raphael Valves Industry-item No. 5.9.4,5.10.2,5.11.1 NHT M 01/20/14 02/19/14 01/26/14 6 B
SUB-13-00015-NHT-057-A ihop Drawings: Plan & Profile and Cross Section from Sta.0+000 to Sta.1+400 -Segment NHT S 01/20/14 02/19/14 02/06/14 17 C
SUB-13-00015-NHT-057-B ihop Drawings: Plan & Profile and Cross Section from Sta.0+000 to Sta.1+400 -Segment NHT S 02/10/14 03/12/14 02/22/14 12 B
SUB-13-00015-NHT-058-A  |Specific Safety Plan NHT P 01/21/14 02/20/14 01/29/14 8 C
SUB-13-00015-NHT-058-B  |Specific Safety Plan NHT P 02/05/14 03/07/14 02/06/14 1 B
SUB-13-00015-NHT-059-A [Proposed Welders for welders qualification test - CVs NHT P 01/21/14 02/20/14 01/26/14 5 B
SUB-13-00015-NHT-060-A |Welding Procedure for 3”-12” NHT P 01/23/14 02/22/14 01/26/14 3 C
SUB-13-00015-NHT-060-B  |Welding Procedure for 3”-12” NHT P 03/13/14 04/12/14 03/20/14 7 B
SUB-13-00015-NHT-061-A ihop Drawings: Road Works :Retaining Wall from Sta.0+129 to Sta.0+200 RHS-Segment NHT S 01/23/14 02/22/14 02/06/14 14 B
SUB-13-00015-NHT-062-A | Traffic Control Plan NHT P 01/23/14 02/22/14 02/10/14 18 B
SUB-13-00015-NHT-063-A | Third party testing lab -Arc-Eyes NHT P 01/27/14 02/26/14 01/30/14 3 B
SUB-13-00015-NHT-064-A  |Strainer-Bermad_PN 40-item No. 5.6.4 NHT M 01/27/14 02/26/14 01/29/14 2 B
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SUB-13-00015-NHT-065-A  |Strainer-Bermad_PN 16&25- item No. 5.6.2,3 and 5.7.2,3,4 NHT M 01/27/14 02/26/14 01/29/14 2 B
SUB-13-00015-NHT-066-A  |Public Relation Plan NHT P 01/27/14 02/26/14 02/03/14 7 E
SUB-13-00015-NHT-067-A |Concrete Job Mix Design -Al Etihad concrete ready mix plant -BOQ item No. 4.07 NHT M 01/29/14 02/28/14 02/03/14 5 B
SUB-13-00015-NHT-068-A |Shop Drawings: Formwork System for Retaining Work NHT S 01/29/14 02/28/14 02/04/14 6 B
SUB-13-00015-NHT-069-A |Identification Tape for Water pipeline NHT M 01/29/14 02/28/14 02/04/14 6 B
SUB-13-00015-NHT-070-A |Flanged Coupling Adaptor- UniJoint-item No. 5.2.1,2,3 NHT M 02/02/14 03/04/14 02/04/14 D
SUB-13-00015-NHT-070-B  |Flanged Coupling Adaptor- UniJoint-item No. 5.2.1,2,3 NHT M 03/26/14 04/25/14 03/26/14 12
SUB-13-00015-NHT-071-A |Pressure Relief Valve- Bermad- 73Q&83Q - item No. 5.6.2 ,5.6.3 and 5.6.4 NHT M 02/02/14 03/04/14 02/04/14 B
SUB-13-00015-NHT-072-A lS)hop Drawings: Plan & Profile and Typical Section from Sta.0+000 to Sta.0+515 -Segment NHT S 02/02/14 03/04/14 02/06/14 4 C
SUB-13-00015-NHT-072-B lS)hop Drawings: Plan & Profile and Typical Section from Sta.0+000 to Sta.0+510 -Segment NHT S 04/15/14 05/15/14 04/30/14 15 B
SUB-13-00015-NHT-073-A  [Second option for storm water and culvert concrete pipe -Al-khateeb factory-item No. 4.02 | NHT M 02/03/14 03/05/14 02/04/14 1 D
SUB-13-00015-NHT-073-B  |Second option for storm water and culvert concrete pipe -Al-khateeb factory-item No. 4.02 | NHT M 03/30/14 04/29/14 03/30/14 0 E
SUB-13-00015-NHT-074-A  |Elecometer 266 Holiday detector NHT M 02/03/14 03/05/14 02/04/14 1 12
Field Offices Furniture and Equipment Plan Amendment No. 02 (For Submittal No.: SUB-
SUB-13-00015-NHT-075-A 13-00015-NHT-004-A) NHT P 02/06/14 03/08/14 02/06/14 0 B
SUB-13-00015-NHT-076-A |Reinforcement Steel Manufactures Data Sheets ( Israeli & Turkey products) NHT M 02/09/14 03/11/14 02/11/14 2 B
SUB-13-00015-NHT-077-A |Flow Control Valves PN 16&25- Bermad- item No. 5.7.2,3,4 NHT M 02/09/14 03/11/14 02/17/14 8 B
SUB-13-00015-NHT-078-A  |Mill Certificate and testing reports for 8 inch steel pipe NHT M 02/09/14 03/11/14 02/13/14 4 A
SUB-13-00015-NHT-079-A  |Pipes Marking - 8" Steel pipes NHT M 02/09/14 03/11/14 02/16/14 7 B
SUB-13-00015-NHT-080-A ii(;;vﬁ;mstr;)ll\/alves PN 40- Bermad- Specification Ref: 15217: 2.1&2.2 and 15200, BOQ NHT M 02/09/14 03/11/14 02/20/14 1 B
Pressure Reducing Valves- Bermad-PN 25- Specification Ref: 15217: 2.1&2.2 and 15200,
SUB-13-00015-NHT-081-A BOQ items No. 5.6.2, 5.6.3 and 5.7.4 NHT M 02/09/14 03/11/14 02/13/14 4 B
SUB-13-00015-NHT-082-A Pressu.re Reducing Valves PN 40- Bermad- Specification Ref: 15217: 2.1&2.2 and 15200, NHT M 02/09/14 03/11/14 02/17/14 3 C
BOQ item No. 5.6.4
SUB-13-00015-NHT-082-B Pressu.re Reducing Valves PN 40- Bermad- Specification Ref: 15217: 2.1&2.2 and 15200, NHT M 03/13/14 04/12/14 03/24/14 1 B
BOQ item No. 5.6.5
SUB-13-00015-NHT-083-A |Concrete mix design of B35 - Al-Abed concrete ready mix plant -Item 4.07.a,b,c NHT M 02/11/14 03/13/14 02/16/14 5 B
SUB-13-00015-NHT-084-A |Lab testing report for bedding materials (Somsom) for Al-Taweel crusher NHT M 02/11/14 03/13/14 02/16/14 5 B
SUB-13-00015-NHT-085-A |Concrete Repairing Materials NHT M 02/12/14 03/14/14 02/18/14 6 B
SUB-13-00015-NHT-086-A |Lab test report for Single size material for Al-Taweel crusher NHT M 02/12/14 03/14/14 02/16/14 4 B
SUB-13-00015-NHT-087-A  |Repairing and application of interior steel pipes cement lining NHT M 02/12/14 03/14/14 02/18/14 6 C
SUB-13-00015-NHT-087-B  [Repairing and application of interior steel pipes cement lining NHT M 02/20/14 03/22/14 02/24/14 4 B
SUB-13-00015-NHT-088-A  |Mill Certificate for 10 inch steel pipe NHT M 02/13/14 03/15/14 02/17/14 4 A
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SUB-13-00015-NHT-089-A |Method Statement of Asphalt Residues Recycle NHT P 02/13/14 03/15/14 02/16/14 3 A
SUB-13-00015-NHT-090-A |Catch basin data sheet for PCP co.- BOQ item 4.06.a NHT M 02/16/14 03/18/14 02/25/14 9 B
SUB-13-00015-NHT-091-A  Bitumen protective coating for underground concrete (Fosroc) NHT M 02/16/14 03/18/14 02/18/14 2 B
SUB-13-00015-NHT-092-A |Form release agent NHT M 02/16/14 03/18/14 02/18/14 2 B
SUB-13-00015-NHT-093-A [Shop Drawings: Retaining Wall from Sta.0+477 to Sta.0+615 LHS NHT S 02/16/14 03/18/14 02/27/14 11 C
SUB-13-00015-NHT-093-B  [Shop Drawings: Retaining Wall from Sta.0+477 to Sta.0+615 LHS NHT S 03/09/14 04/08/14 03/12/14 3 B
SUB-13-00015-NHT-094-A | Alternative Traffic Control Plan for Segment A from Sta. 0+080 to Sta. 1+400 NHT P 02/16/14 03/18/14 02/22/14 6 B
SUB-13-00015-NHT-095-A |Traffic Control Plan- Phase II- Water transmission pipeline and road widening NHT P 02/17/14 03/19/14 02/22/14 5 B
SUB-13-00015-NHT-096-A Iz-leia; Shrinkable sleeve Tape for steel pipes-BOQ item No. 2.1.1, 2.1.2,2.1.3,2.1.4 and NHT M 02/18/14 03/20/14 02/22/14 4 B
SUB-13-00015-NHT-097-A  |Manhole cover and frame (750mm clear opening) NHT M 02/18/14 03/20/14 02/24/14 6 B
SUB-13-00015-NHT-098-A |Galvanized Malleable Iron Fittings up to 2”- Modgal NHT M 02/18/14 03/20/14 02/20/14 2 B
SUB-13-00015-NHT-099-A  |Branding Plan -Approved Flyers (Arabic & English ) NHT P 02/19/14 03/21/14 02/20/14 1 E
SUB-13-00015-NHT-100-A |3 inch Procedure Qualification Record (PQR) NHT P 02/20/14 03/22/14 02/24/14 4 B
SUB-13-00015-NHT-101-A |Flange Gaskets_Klinger NHT M 02/20/14 03/22/14 02/24/14 4 C
SUB-13-00015-NHT-101-B  |Flange Gaskets_Klinger NHT M 03/09/14 04/08/14 03/09/14 0 C
SUB-13-00015-NHT-101-C  |Flange Gasket for PN 16 and PN 25 flanges for Sizes up to 12" NHT M 03/16/14 04/15/14 03/20/14 4 B
SUB-13-00015-NHT-102-A |Water precast concrete manhole NHT M 02/20/14 03/22/14 02/27/14 7 C
SUB-13-00015-NHT-102-B  |Water precast concrete manhole NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-103-A  [Second Option Bitumen protective coating for underground concrete (Fosroc) NHT M 02/20/14 03/22/14 02/22/14 2 B
SUB-13-00015-NHT-104-A |Manhole cover and frame NHT M 02/22/14 03/24/14 03/05/14 11 C
SUB-13-00015-NHT-104-B  (Manhole cover and frame NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-105-A |Warning tape sample NHT M 02/23/14 03/25/14 02/27/14 4 A
SUB-13-00015-NHT-106-A |Tie Rod, Rebar caps, Chamfers accessories and spacers Samples NHT M 02/23/14 03/25/14 02/27/14 4 B
SUB-13-00015-NHT-107-A g?gi%r(;;lwmgs: Road Construction: Plan , Profile and Cross Section from Sta.3+850 to NHT S 02/24/14 03/26/14 03/09/14 13
SUB-13-00015-NHT-107-B  |Shop Drawings: Road Construction: Plan and Typical Section from Sta.3+850 to St.5+700 | NHT S 03/11/14 04/10/14 03/17/14 6
SUB-13-00015-NHT-108-A |Check Valve-ARI -BOQ item No. 5.4.1,5.4.2,5.7.1,5.7.2,5.7.3,5.7.4 NHT M 02/27/14 03/29/14 03/03/14 4
SUB-13-00015-NHT-109-A Shop Drawing: Water : Plan, Profile and Typical Section from Sta.3+850 to Sta.5+700 - NHT S 03/03/14 04/02/14 03/11/14 3 c
Segment A

SUB-13-00015-NHT-109-B ::;;;zlrtaxmg: Water : Plan, Profile and Typical Section from Sta.3+850 to Sta.5+700 - NHT S 03/16/14 04/15/14 03/27/14 1 B
SUB-13-00015-NHT-110-A ::;;;zlrtaxmg: Road : Plan, Profile and Cross Section from Sta.3+330 to Sta.3+850 - NHT S 03/03/14 04/02/14 03/09/14 6 c
SUB-13-00015-NHT-110-B gzgrlzlzlrtal\;vmg: Road : Plan, Profile and Cross Section from Sta.3+330 to Sta.3+850 - NHT S 03/19/14 04/18/14 03/25/14 6 B
SUB-13-00015-NHT-111-A |Radiographic Testing Safety Plan NHT P 03/04/14 04/03/14 03/16/14 12 C
SUB-13-00015-NHT-111-B  |Radiographic Testing Safety Plan NHT P 03/24/14 04/23/14 03/31/14 7 B
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SUB-13-00015-NHT-112-A |6 inch and over Procedure Qualification Record (PQR) NHT P 03/05/14 04/04/14 03/09/14 4 C
SUB-13-00015-NHT-112-B g;zz?ﬁi‘;zgl"(e\;vg’sr;’“d“re Qualification Record (PQR) and Welding Procedure NHT | P 03/12/14 04/11/14 03/20/14 8 B
SUB-13-00015-NHT-113-A |8-12 inch Procedure Qualification Record (PQR) NHT P 03/05/14 04/04/14 03/09/14 4 C
SUB-13-00015-NHT-113-B  |8-12 inch Procedure Qualification Record (PQR) NHT P 03/12/14 04/11/14 03/12/14 0 E
SUB-13-00015-NHT-114-A |Drainage manhole —PCP item 4.03.1 NHT M 03/09/14 04/08/14 03/12/14 3 B
SUB-13-00015-NHT-115-A |Combination Air Release Valves PN 16 -Val-Matic NHT M 03/09/14 04/08/14 03/20/14 11 C
SUB-13-00015-NHT-115-B |Combination Air Release Valves PN 16 -Val-Matic NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-116-A |Combination Air Release Valves PN 25 -Val-Matic NHT M 03/09/14 04/08/14 03/20/14 11 C
SUB-13-00015-NHT-116-B  |Combination Air Release Valves PN 25 -Val-Matic NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-117-A |Combination Air Release Valves PN 40 -Val-Matic NHT M 03/09/14 04/08/14 03/18/14 9 C
SUB-13-00015-NHT-117-B  |Combination Air Release Valves PN 40 -Val-Matic NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-118-A |Surge Check Combination Air Release Valves -Val-Matic-PN 25 -DN50 NHT M 03/09/14 04/08/14 03/17/14 8 C
SUB-13-00015-NHT-118-B  |Surge Check Combination Air Release Valves -Val-Matic-PN 25 -DN50 NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-119-A  |Surge Check Combination Air Release Valves -Val-Matic-PN 25 -DN80 NHT M 03/09/14 04/08/14 03/18/14 9 C
SUB-13-00015-NHT-119-B  |Surge Check Combination Air Release Valves -Val-Matic-PN 25 -DN80 NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-120-A  [Surge Check Combination Air Release Valves -Val-Matic-PN 40 -DN100 NHT M 03/09/14 04/08/14 03/18/14 9 ©
SUB-13-00015-NHT-120-B  [Surge Check Combination Air Release Valves -Val-Matic-PN 40 -DN100 NHT M 04/30/14 05/30/14 PE
SUB-13-00015-NHT-121-A  [Cost breakdown for lump sum items NHT P 3/9/2014 04/08/14 03/31/14 22

Finish paint for exposed pipes/fittings and pipes/fittings inside chambers
SUB-13-00015-NHT-122-A | oo 8 C_Nitocotz ha0s £s andpip & - NHT | M | 03/13/14 04/12/14 03/20/14 7 C

Finish paint for exposed pipes/fittings and pipes/fittings inside chambers
SUB-13-00015-NHT-122-B | S0 8 C_Nitocotz ha0s £s andpip & - NHT | M | 0324/14 04/23/14 03/27/14 3 B

Manufacturer "Bermad" sizing of Nahaleen Pressure R in Ive —As per CM
SUB-13-00015-NHT-123-A | * 7 ¢ 00 Suf)mi;:l U 13.0001 S.NLLT- 08 lfiuc g Valve ~As per CMC NHT | M | 03/13/14 04/12/14 03/27/14 14 B
SUB-13-00015-NHT-124-A |Radiographic Testing (RT) Method Statement NHT P 03/16/14 04/15/14 03/20/14 4 B
SUB-13-00015-NHT-126-A [Steel ASTM A 53-Gr B, ERW Welded Pipes- Toscelik /Tzinorot NHT M 03/16/14 04/15/14 03/20/14 4 C
SUB-13-00015-NHT-126-B  [Steel ASTM A 53-Gr B, ERW Welded Pipes- Toscelik /Tzinorot NHT M 04/03/14 05/03/14 04/08/14 5 B
SUB-13-00015-NHT-127-A |Stockpile area for excavated material NHT P 03/17/14 04/16/14 03/27/14 10 B
SUB-13-00015-NHT-128-A [Galvanized steel pipes_Pecker NHT M 03/19/14 04/18/14 03/24/14 5 B
SUB-13-00015-NHT-129-A  [Concrete trial mix and modified mix design for Al-Abed concrete ready mix plant NHT M 03/19/14 04/18/14 03/25/14 6 B
SUB-13-00015-NHT-130-A [Concrete trial mix and modified mix design for Al-Etihad concrete ready mix plant NHT M 03/19/14 04/18/14 03/25/14 6 B
SUB-13-00015-NHT-131-A  [Strainer- ARI- OF-20- PN 16-BOQ items No. 4.7.2 & 4.7.3 NHT M 03/22/14 04/21/14 03/24/14 2 B

Traffi ntrol Plan - Phase 1B- (R n r main construction ment A from St.
SUB-13-00015-NHT-132-A 0+‘(‘) 0 OC tgoss f+ . 5‘:) ( Am:zzmem( fo(;aSSB‘_i IV;?(;Z o1 S‘iNIi‘}_Ztgfx ) Segment A from St NHT | P 03/23/14 04/22/14 03/25/14 2 B
SUB-13-00015-NHT-133-A [Bolts, Nuts& washers-Factor- for Mechanical Chambers NHT M 03/24/14 04/23/14 03/27/14 3 C
SUB-13-00015-NHT-133-B  |Bolts, Nuts& washers-Factor- for Mechanical Chambers NHT M 03/31/14 04/30/14 04/08/14 8 C
SUB-13-00015-NHT-133-C  |Bolts, Nuts& washers-Factor- for Mechanical Chambers NHT M 04/30/14 05/30/14 PE
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SUB-13-00015-NHT-134-A :}eltg)ﬁli)nrtazvmg: Water : Plan, Profile and Typical Section from Sta.3+350 to Sta.3+850 - NHT S 03/24/14 04/23/14 04/01/14 3 B
SUB-13-00015-NHT-135-A  [Shop Drawing: Retaining Wall from Sta.0+640 to Sta.0+770 LHS NHT S 03/26/14 04/25/14 04/14/14 19 E
SUB-13-00015-NHT-136-A [Welders Performance Qualification Certificates NHT P 03/29/14 04/28/14 03/31/14 2 B
SUB-13-00015-NHT-137-A  |Concrete curing compound material NHT M 04/01/14 05/01/14 04/06/14 5 B
SUB-13-00015-NHT-138-A  |Shop Drawings: Plan ,Profile and Cross Section from Sta.0+000 to Sta.0+980 -Segment B NHT S 04/06/14 05/06/14 04/27/14 21 B
SUB-13-00015-NHT-139-A [Updated Construction Schedule and S-curve -March 2014 NHT [SCH 04/07/14 05/07/14 04/21/14 14 B
SUB-13-00015-NHT-140-A  [Shop Drawings: Concrete Basement Wall NHT S 04/08/14 05/08/14 04/16/14 8 B
SUB-13-00015-NHT-141-A |10 inch Pipes Mitered Bends Schedule and fabrication from St. 3+350 to St. 5+700 NHT S 04/10/14 05/10/14 04/28/14 18 B
SUB-13-00015-NHT-142-A  [Shop Drawing: Retaining Wall from Sta.0+790 to Sta.0+835 LHS NHT S 04/13/14 05/13/14 04/22/14 9 E

Shop Drawing: Boundary/Retaining Walls From Sta.B0+471 To B0+493.6 LHS
SUB-13-00015-NHT-143-A | ¢ £ om $ta.B0+506.35 To BO+522 LHS & From Sta.B0+523 To B0+529 RHS NHT ]S 04222714 05/22/14 04224714 2 B
SUB-13-00015-NHT-144-A  [Shop Drawing: Boundary/Retaining Walls From Sta.B0+436 To B0+467 RHS NHT S 04/22/14 05/22/14 04/29/14 7 B
SUB-13-00015-NHT-145-A  |Electro-Magnetic water meter-Siemens-BOQ items No. 5.4.1,5.4.2 ,5.7.1,5.7.2 and 5.7.3 NHT M 04/22/14 05/22/14 PE
SUB-13-00015-NHT-146-A Shop Drawings: Water : Plan ,Profile and Typical Section from Sta.0+100 to Sta.1+400 - NHT S 04/24/14 05/24/14 PE

Segment A
SUB-13-00015-NHT-147-A  |Shop Drawings: Stone Walls —Segment B NHT S 04/24/14 05/24/14 04/29/14 5 B

Shop Drawings: One Side Shutter Wall from Sta.0+480 to Sta.0+574 LHS ,from Sta.0+614
SUB-13-00015-NHT-148-A [to Sta.0+790 LHS and from Sta.0+827 to Sta.0+930 LHS ,and Gravity Wall from NHT S 04/27/14 05/27/14 PE

Sta.0+790 to Sta.0+827 LHS
SUB-13-00015-NHT-149-A  [Pipe Expansion Joint NHT M 04/27/14 05/27/14 PE

Shop Drawings: Box Culvert at Sta.0+951.6 ,Retaining Wall from Sta.0+930 to Sta.0+980
SUB-13-00015-NHT-130-A 10 g hd Retaining Wall from Sta.0+930 to Sta.0+980 LHS NHT S 04/28/14 05/28/14 PE

Shop Drawings: Box Culvert at Sta.0+590.5 ,Retaining Wall from Sta.0+570 to Sta.0+595
SUB-13-00015-NHT-151-A | g nd Retaining Wall from Sta.0+574.1 to Sta.0+614.0 LHS NHT S 04/28/14 05/28/14 PE
SUB-13-00015-NHT-152-A  |Butterfly Valve-PN 25-Henry Pratt-BOQ items No. 5.2.3 NHT M 04/29/14 05/29/14 PE
SUB-13-00015-NHT-153-A  |Bolts, washers and nuts- Buried pipe flanges-Factor NHT M 04/29/14 05/29/14 PE
SUB-13-00015-NHT-154-A  |Butterfly valve-PN 40-Henry Pratt- BOQ items No. 5.2.1,5.2.2, 5.4.1 and 5.4.2 NHT M 04/29/14 05/29/14 PE
SUB-13-00015-NHT-155-A  [Revised Construction Schedule & S-curve (April 30,2014) NHT |[SCH 04/29/14 05/29/14 04/30/14 1 D

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required

p= preconstruction - S= Shop drawings - M= Materials -O= Others
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AID-294-TO-12-00005
TASK ORDER #15, Nahaleen Main Pipeline Project (NHT)

SUBMITTAL TRACKING DATES Approval Status
Spec. Submittal No Description DV |Submitted on| Return Date | Returned on Review (A,B,C,D,E)
No. (M/DIlY) | AS Contract (M/DIY) Days
12 E 001 a |Bearing capacity test report for soil under foundation of retaining wall RHS
TEST-13-00015-NHT-001-A from SEA 04125 to St A 04205 ST/14039 T 04/01/14 05/01/14 04/01/14 0
TEST-13-00015-NHT-002-A |Soil slope stability report from St.A 0+000 to St.A 1+440- GT 14/003 T 04/14/14 05/14/14 04/20/14 6
12 E noa.a | Bearing capacity test report for soil under foundation of retaining wall RHS
TEST-13-00015-NHT-003-A from SEA 04125 to St A 04205 ST/14039- PM/STL/14026 T 04/14/14 05/14/14 04/16/14 2
Test report for concrete cube compressive strength for foundation of retaining
TEST-13-00015-NHT-004-A wall from Sta A 04+168.5 to Sta A 04205 at RHS- TC-14/35/A T 04/23/14 05/23/14 04/28/14 5 A
Test report for concrete cube compressive strength for foundation of retaining
TEST-13-00015-NHT-005-A 10 1l from Sta.E 14100 to Sta.E 1+116 at LHS- TC-14/335R/A T 04/23/14 05/23/14 0428714 > A
Test report for concrete cube compressive strength for foundation of retaining
TEST-13-00015-NHT-006-A wall from Sta. A 04144 fo Sta.A 04155 at RHS-TC-14/347/A T 04/27/14 05/27/14 04/28/14 1 A
TEST-13-00015-NHT-007-A Test report for concrete cube compressive strength of stem of retaining wall T 04/29/14 05/29/14 PE

from Sta.E 1+100 to Sta.E 1+116 at RHS- TC-14/350/A

DV = Division A= No Exceptions Noted B = Make Corrections Noted C = Amend-Resubmit D= Rejected-Resubmit

E= Review Not Required
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RFI’s Log for the Reporting Period
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USAID WEST BANK/ GAZA

INFRASTRUCTURE NEEDS PROGRAM INPII
CONTRACT NO. AlID-294-1-00-12-00005
TASK ORDER #15, Nahaleen Main Pipeline

RFIslog - NHT
Request For Information TRACKING DATES
Spec. RFI No Description DV [Submitted on| Return Date |Returnedon| Review Response By
No. (M/DIY) AS Contract (M/DIY) Days

RFI-13-00015-NHT-001 | Control valves in Nahaleen Main Pipe line Project, discrepancies between the | \yyp | 15/04/13 01/03/14 12/22/13 18 Nimr Rjoub
bills/ drawings and technical specifications. Task order # 15

RFI-13-00015-NHT-002 Design Hydraulic Characteristics for pressure reducing valves NHT 12/19/13 01/18/14 01/05/14 17 Nimr Rjoub
Road alignment / proposed center line and curved data for Nahaleen Main Pipe . .

RFI-13-00015-NHT-003 line Project, TO # 15 NHT 12/23/13 01/22/14 01/12/14 20 Nimr Rjoub

RFI-13-00015-NHT-004 Coqcrete supports for main pipeline Segment D/ Nahaleen Main Pipe line NHT 01/14/14 02/13/14 02/03/14 20 Nimr Rjoub
Project, TO # 15
Expansion joints pipeline and alignment as requested on submittal SUB-13-

RFI-13-00015-NHT-005 00015-NHT-072-A for the 12” pipeline and location - at Segment D Nahaleen | NHT 02/16/14 03/18/14 02/20/14 4 Nimr Rjoub
Main Pipeline Project, (TO #15)

RFI-13-00015-NHT-006 Using steel mini guard around trenches instead of concrete barrier NHT 02/20/14 03/22/14 02/26/14 6 Nimr Rjoub
Construction risk for the existing stone walls due to widening road from . .

RFI-13-00015-NHT-007 Sta.3+320 to Sta.5+800 ~Nahaleen Main Pipeline Project NHT 02/20/14 03/22/14 03/05/14 13 Nimr Rjoub

RFI-13-00015-NHT-008 | OUr response to REL# 005 for Expansion joints2” pipeline at Segment D \pyp | g3/03/14 04/02/14 03/05/14 2 Nimr Rjoub
Nahaleen Main Pipeline Project, (TO #15)

+ + +

RFI-13-00015-NHT-009 | Replacement of box culverts at sta. 0+390, 0+951 and 1+356 NHT | 03/30/14 04/29/14 04/21/14 2 Nimr Rjoub
at Nahaleen Main Pipe line Project, TO # 15

RFI-13-00015-NHT-010 Concrete supports for main pipeline Segment D/ Nahaleen Main Pipe line NHT 04/10/14 05/10/14 04/20/14 10 Nimr Rjoub

Project, TO # 15

(1
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Geo-MIS DATA COLLECTION SHEET
Generated Person Days of Employment
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM INPII

CONTRACT NO. AID-294-1-00-12-00005
TASK ORDER NO. AID-294-T0O-13-00015
Nahaleen Main Pipeline Project (NHT)

Temproray Job Days Summary Report

Task Order Name: Nahaleen Main Pipeline Project PERIOD FROM: November 06, 2013
CONTRACTOR: APCO/ArCon PERIOD TO: April 30, 2014
Date Site Staff Job Days** Total Job I\.Io of Full Time
. ‘ . Ty Equ}valent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 0 0
May 2013 0 0
June 2013 0 0
July 2013 0 0
August 2013 0 0
September 2013 0 0

Total of FY 2013 0 0
October 2013 0 0
November 2013 12 0 26 0 0 38 2
December 2013 23 1 17 18 0 69 3
January 2014 41 55 28 59 [1} 183 8
February 2014 71 69 34 98 0 272 1
March 2014 81 101 119 219 [1} 520 22
April 2014 79 103 412 437 0 1031 43
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 2112 89
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0
Note :

* No of Full Time Equivalent (FTE) Jobs in the Month = Total Job Days / Avg. Days in the Month(23.8)

** This data collection sheet is for Palestinian staff only , experts and foreign employee shall not be included.
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Daily Work Force /April 2014
Project Nahaleen Main Pipeline Project
Contract  AID-294-1-00-12-00005

Daily Work Force /April 2014

Worker/.CIassification (Hours) . Man-days V\'/orker/CIassificatio'n (Hour) ' Man-days
Management Engineer Skilled Unskilled Management Engineers Skilled Unskilled
: Ny : 2l ’
% 5 %D E % t?")‘: Eb | = - g 5 éﬁ ,g % é éﬂ o = é -
oate | S5 | |22 [S|ZBIECI 5 | | E |2z el |o| P | Es5 | |212LLSEEES G E L .| 3|28 el |
S8 |s|S|E8E|2lzEl8| 285 | 1BEs HEEE Slelg |2 S8 |s|2|21818 22 Elg 2g s 215 s 21 BIZE |T gl 8| |2
O5 (o5 |EBEIR|2|5|8| § |58 22|28 32|28 SIS 2| ¥ O 5 @ s | EXE R a S| 5 [F 2 2z 2 |29k 42 S|l E| 2| X
AN EEE I B EN R HEH EHEE N R EE R R EE R R A
zQ Q|5 4EE8|E|<| & OB|2|alAR|A S| 8|5 2R |B|elSS|E|E[E |1 20 QS| SHEIE534| &G |E|BFS| A S| A|S5[E[8EFalm|SS[e| P |E|FP
April 1,2014  |APCO/ArCon 8| 8 8 8 |8 g 8 3l 41 16| 2 | April17, 2014 |APCO/ArCon 8|8 ] g |8 ] ] 3 4 116] 13
Subcontractor 16 221|135 8 83(40(24|12 28 Subcontractor 16 19| 8 32 701322412 22
April 2,2014 |APCO/ArCon 8| 8 8 8 |8 ] 3l 4 10| 14 | April18, 2014 [APCO/ArCon ol ol o] 6
Subcontractor 16 16| 8 16 43(24(24|12 32 Subcontractor 24 (24
April 3,2014 |APCO/ArCon 8| 8 8 8 |8 g 8 3l 4] 9| 10| April19,2014 [APCO/ArCon 8|8 ] g |8 ] ] 3 4 1227 20
Subcontractor 16 11| 8 10 44110]|24|12 18 Subcontractor 16 22 |112|4 55 8288|2412 22
April 4, 2014 |APCO/ArCon ol ol ol 6 | April20,2014 [APCO/ArCon 8|8 ] g |8 ] ] 3 4 123 24
Subcontractor 24(24 Subcontractor 16 33| 8 66 77199124112 38
April 5,2014 |APCO/ArCon 8| 8 8 8 |8 g 8 3l 4] 11| 14 | April21,2014 [APCO/ArCon 8|8 ] g |8 ] ] 3 4 115] 16
Subcontractor 16 16|16 16 37140(24|12 22 Subcontractor 16 16 | 8 33 6555|2412 22
April 6, 2014 |APCO/ArCon 8| 8 8 8 |8 g 8 3l 4115 16 | April 22,2014 |APCO/ArCon 8|8 ] g |8 ] ] 3 4 1231 23
Subcontractor 16 21| 8 20 71150(24|12 22 Subcontractor 16 22 |112|4 55 90 | 88|24 (24| 12 22
April 7,2014 |APCO/ArCon 8| 8 8 8 |8 g 8 3l 4] 12| 15 April23 2014 |APCO/ArCon 8|8 ] g |8 ] ] 3 4 1211 23
Subcontractor 16 8|8 16 64140(24|12 24 Subcontractor 16 22| 8 55 86| 88|24 (24| 12 22
April 8,2014 |APCO/ArCon 8|8 ] g |8 g 8 3l 2| 8 | 14 | April 24,2014 |APCO/ArCon 8|8 ] g |8 ] ] 3 4 116] 20
Subcontractor 11| 8 16 30140(24|12 22 Subcontractor 16 16 | 8 40 64|64|24(24| 12 16
April 9, 2014 |APCO/ArCon 8|8 ] g |8 g 8 3l 41 10| 15| April 25 2014 [APCO/ArCon ol ol o] 9
Subcontractor 16 10| 8 16 48140(24|12 28 Subcontractor 24 (24| 24
April 10, 2014 |APCO/ArCon 8 8 8 8 |8 8 8 31 41 11 12 April 26,2014 |APCO/ArCon 8|8 8 8 |8 8 8 3] 4 231 11
Subcontractor 18 19| 9 8 50116(24|12 30 Subcontractor 16 22 1168 55 82 24 (12] 12 22
April 11, 2014 |APCO/ArCon ol ol ol 6 | April27,2014 |APCO/ArCon 8|8 ] g |8 ] ] 3 412 22
Subcontractor 24(24 Subcontractor 16 11818 55 76| 881241121 12 22
April 12,2014 |APCO/ArCon 11111 11 1119 8 8 41 51141 13 April 28,2014 |APCO/ArCon 8|8 8 8 |8 8 8 3] 4 20| 24
Subcontractor 19 11 22 80]33(24|12 22 Subcontractor 16 1518 55 79 1100| 24 | 12| 12 30
April 13,2014 |APCO/ArCon 8 8 8 8 |8 8 8 31 4114 ] 13 April 29,2014 |APCO/ArCon 8|8 8 8 |8 8 8 3] 4 2 | 24
Subcontractor 16 11| 8 22 74133(24|12 22 Subcontractor 16 11 |16]8 55 84 1100| 24 [12] 12 30
April 14,2014 |APCO/ArCon 8 8 8 8 |8 8 8 31 41 13 2 April 30, 2014 |APCO/ArCon 8|8 8 8 |8 8 8 3] 4 21 | 22
Subcontractor 16 11| 8 22 62133(24|12 22 Subcontractor 16 11818 55 84188 |24(12] 12 22
April 15,2014 |APCO/ArCon 8|8 ] g |8 g 8 3l 4] 14] 13 APCO/ArCon ol ol o] o
Subcontractor 16 11 8 22 701332412 22 Subcontractor
April 16, 2014 |APCO/ArCon 8 8 8 8 |8 8 8 31 41131 14 Total 791 10314121 437
Subcontractor 16 14| 8 30 54140(24|12 22
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
TASK ORDER NO: AID-294-T0O-12-00015
Nahaleen Main Pipeline Project
Geo-MIS DATA COLLECTION SHEET

CONTRACTOR: APCO/ArCon PERIOD FROM:April 01, 2014
PERIOD TO:April 31,2014
Nahaleen Main Pipeline Project 2>
DATE <°
%QQ
Management Engineers | Skilled labor | Unskilled labor Other
April 1,2014 3 4 16 2 25
April 2, 2014 3 4 10 14 31
April 3, 2014 3 4 9 10 26
April 4, 2014 0 0 0 6 6
April 5,2014 3 4 11 14 32
April 6,2014 3 4 15 16 38
April 7, 2014 3 4 12 15 34
April 8, 2014 3 2 8 14 27
April 9, 2014 3 4 10 15 32
April 10,2014 3 4 11 12 30
April 11,2014 0 0 0 6 6
April 12,2014 4 5 14 13 37
April 13,2014 3 4 14 13 35
April 14,2014 3 4 13 2 22
April 15,2014 3 4 14 13 34
April 16,2014 3 4 13 14 35
April 17,2014 3 4 16 13 36
April 18,2014 0 0 0 6 6
April 19,2014 3 4 22 20 49
April 20,2014 3 4 23 24 54
April 21,2014 3 4 15 16 38
April 22,2014 3 4 23 23 53
April 23,2014 3 4 21 23 52
April 24,2014 3 4 16 20 43
April 25, 2014 0 0 0 9 9
April 26,2014 3 4 23 11 41
April 27,2014 3 4 20 22 49
April 28, 2014 3 4 20 24 51
April 29, 2014 3 4 22 24 53
April 30,2014 3 4 21 22 50
Sub Total of April 79 103 412 437 0 1031

April, 2014

Total Job Days

No of Full Time Equivalent (FTE) Jobs

1031

43
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RISK REGISTER LOG
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Risk Register Log

PROBABILITY CATEGORIES

Description Prob Scale Value
H Probable >70% 3
M Could happen 30-70% 2
L Improbable <30% 1

IMPACT CATEGORIES

Description Scale Value

H Critical Impact that involves significant delay, rework, modification or reassessment. 3
. Impact or setback that causes delay, additional work and reassessment but
M Serious . 2
containable.

L Marginal Impact has some effect causing rework or reassessment but easily handled. 1

IMPACT

PROBABILITY
Low/Improbable Medium/Could Happen High/Probable
1 2 3
High/ Critical 6
Mediuny/ Serious 4
Low/ Marginal

- Key/ Critical Risks - closely monitor, manage & develop fallback plans

Intermediate Risks - monitor and manage to mitigate

Minor Risks

Risk Event

What is it that you are working to avoid or reduce the likelihood or impact of occurring? Risks are future events that could interfere with achievement
of objectives.

Risk Cause

What are the triggers, sources or circumstances that could act alone or together to increase the likelihood of the Risk Event occurring? There are usually
multiple causes leading to a Risk Event.

Risk Impact [If this Risk Event did occur, how would it impact objectives? What are the longer-term or cumulative consequences?

Risk Owner |Who will take the lead on this mitigation?
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T.O 15- Risk Register Log

RISK IDENTIFICATION

RISK ASSESSMENT

RISK RESPONSE

MONITORING & CONTROLLING

IMPACT/

DATE

RISK COST

SCHEDULE

RESPONSE RESPONSE

RISK

REF| CATEGORY RISK RISK CAUSE CONSEQUEN RAISED BY RAISED PROBLTY.| IMPACT RATING | IMPACT IMPACT STRATEGY PLAN OWNER STATUS NOTES
1 |Design Agreement on Field requirement M Contractor/ Jan. 06 2 1 Not Delay in shop Mitigate Intensive Field In progress
Pipeline alignment CMC Joint determined  |drawing coordination with | requirement
and changes in road walkthrough yet preparation CMC/PWA and
alignment. local councils
Possible changes of |Field requirement M Contractor/ Progress 2 1 Unknown Unknown Unknown Intensive Field In progress
water and road scope CMC meeting coordination with | requirement
from St. 1+400 to St. CMC/ PWA and CMC/ PWA
34200 local councils
2 0
3 [Owner 0
4 |USAID 0
5 |Contractor Delay in starting Absence of CWI H Contractor / Progress 3 3 No cost Delay in starting Mitigate APCO/ArCon Contactor |In progress, expected
waterline installation CMC meeting impact waterline submitted a arrival of CWlis on
work installation work replacement May 10, 2014
resume for USAID
COR approval,
approval was
received on March
27th, also country
clearance was
received and entry
visa is in process.
6 |External 0
7 [Procurement 0
8 [Skills 0
9 [Complexity 0
10 [Resources 0
11 |Communications 0
0

78






