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1. Introduction. 

 
The Fund for Sustainable Development (FSD) is an independent, nongovernmental, non-
profit Russian foundation that was created in April 2005 with financial and technical support 
from the Agency for International Development (USAID) and by the staff of the Russian 
Representative Office of the Institute for Sustainable Communities (ISC).  The Fund’s mission 
is to carry out projects supporting socially responsible community development via 
environmental solutions throughout the Russian Federation.   
 
FSD has completed a range of projects with funding from USAID, Russian and international 
businesses such as SUAL, BP, EuroChem company, TNK-BP and United Technologies. FSD is 
also actively collaborating with international foundations (Alcoa Foundation, Ford 
Foundation and Citi Foundation), the International Union for the Conservation of Nature 
Resources (IUCN) and Russian philanthropic organizations (Moscow Chamber of Public 
Organizations, Moscow Philanthropic Board, and National League Charitable Foundation). 
From 1997 through 2012 about 700 concrete projects for amount of nearly 15 million US 
dollars were successfully completed under the FSD team management; and lasting multi-
sector interaction was established with government, business, NGOs and media outlets 
practically in all regions of the country.  FSD has a network of partner regional centers across 
the country in cities of Nizhny-Novgorod, Yekaterinburg, Ulan-Ude and Khabarovsk. These 
centers take an active part in on-site project management. 
 
The Fund has been uniquely successful in the Russian Federation in using environmental and 
community management, including increased energy efficiency, to bring together citizens, 
government leaders and business in diverse communities to carry out community self-
sustainable projects. From this experience, staff has accumulated extensive experience in the 
area of intra-community and interregional cooperation for implementing projects; promoting 
citizens’ participation in protecting their socio-environmental interests; developing citizen-
led community improvement initiatives; and encouraging youth engagement in social 
welfare.  
 
In 2006-2011 FSD implemented USAID-funded Community Development Support Program 
(CDSP) which provided grants for 125 concrete municipal projects in 15 administrative units 
of Russian Federation focusing on USAID priority areas (RFE and Northern Caucasus). The 
CDSP goal was to engage local citizens in addressing local needs and problems through a 
series of targeted grants focused on energy efficiency, local economic development, waste 
management, public health, small business development, social assistance and natural 
resource management. Deep experience at municipal level allows FSD to provide concrete 
technical assistance package to selected communities in developing local co-financing 
strategies.  Such practices introduced the models of local resource mobilization, including 
development of philanthropy, public/private funds and other approaches at the local level.  
The experience of projects consolidation into clusters within selected municipalities can be 
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used for promotion of institutional structures and successful technologies, enabling citizens 
to participate in decision-making.  
 
At federal level FSD keeps working contacts with Ministry of Economic Development 
(supervisor of CDSP program in 2006-2011), Ministry of Natural Resources and Ecology 
(supervisor of ROLL program in 1997-2006), Institute of Modern Development (INSOR) and 
other key actors. All USAID-funded programs implemented by FSD as well as all final 
recipients (grantees) were tax-exempted by the State Commission on Technical Assistance.  
 
In 2011 FSD launched the new USAID-funded Program called Community Development 
Support Program based on informative-communication technologies (ICT). The overarching 
Program goal was to design and disseminate both innovative and proven models of 
community development throughout the Russian Federation.  The Program has ensured the 
use of ICTs by municipalities in Russia for broader and efficient civic engagement supporting 
self-organization, mobilization and broader participation of Russian citizens in civil society 
and municipal governance. 
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2. Achievements and highlights. 
 

 17 communities have implemented 19 projects based on ICT and designed to address 
local community priorities thus contributing to long-term sustainability, including 
energy-efficiency projects which improved economic, social and/or environmental 
situation; 

 Projects assisted to development of  multi-stakeholder collaboration in 17 
communities: local stakeholders strengthened their working relationships, and became 
more united towards achieving common goals for the benefit of the entire community; 

 ICT technologies were introduced into the day-to-day community life in  17 local 
communities; 

 FSD web-portal Municipal  and e-journal  Local Sustainable Development became a 
powerful ICT  tools for a network communication between municipal authorities, local 
civic actors, experts and practitioners, etc.; 

 FSD continued to provide educative activities for municipalities and CSOs including 
on-line and face-to-face consulting, production and distribution media-DVD disks 
with educative materials on  self governance best practices and on sustainable 
municipal development, 

 The number of members of on-line community Municipal increased at least to 600 
people; 

 “Best practices of community sustainable development” were broadly disseminated 
by FSD for attention of RF municipalities (the total number of municipalities in Russia 
is about  24,000) using ICT technologies; 

 CDSP-ICT program became well-known on regional and federal levels in Russia. 
CDSP model was disseminated within municipalities and local communities to meet 
needs of self-governance development and strengthening; 

 FSD and it’s four Partner Regional Centers upgraded their capacities and enhanced 
sustainability resulted from introduction of new ICT technologies into existing 
management practices; 

 Local and regional authorities, businesses and CSOs in 17 communities created 
practical social partnerships and matching funds for projects implementation.  

 
 
3. CDSP-ICT Program Goals and Design. 
 
3.1. Program Goals. 
 
The overarching Program goal was to design and disseminate both innovative and proven 
models of community development throughout the Russian Federation.  The Program has 
ensured the use of ICTs by municipalities in Russia for broader and efficient civic 
engagement supporting self-organization, mobilization and broader participation of Russian 
citizens in civil society and municipal governance. 
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The key Community Development Support Program based on ICT objectives were as 
follows: 

 to engage local citizens in addressing local needs and problems through a series of 
targeted grants focused on energy efficiency, local economic development, waste 
management, public health, small business development, social assistance and natural 
resource management; 

 to raise awareness at municipal level and building understanding of democratic values 
and good governance best practices; 

 to use ICT as a catalyst that can build on ongoing democratic processes at municipal 
level (through computers,  mobile phones etc.) for better effectiveness and 
connectivity of people life practical improvements; 

 To help citizens to communicate more effectively within municipal communities and 
with local governments and broaden participation in decision-making, resulting in 
improved public policy and increased public satisfaction; 

 to replicate best community development practice through ICT 

 to enhance public and government transparency and accountability and support the 
development of citizen-government dialogues 

 
 

3.2. Management principles. 
 
The Program worked primarily at the municipal level in USAID-targeted regions of the 
Russian Federation.  The following operational principles were applied: 
 
Community development.  FSD worked at municipal level to improve local community 
performance, creditability, transparency and sustainability, to strengthening social 
partnership as an addition resource for communities development.   FSD  worked with every 
selected community and  brought in other USAID resources on a case-by-case basis based on 
the assessment of community’s needs. 
 
ICT introduction in community life. The Program promoted ICT application in local 
communities to ensure their sustainability by improving local citizens engagement, helped 
citizens to gain new ICT skills, to communicate more effectively within municipal 
communities and with local governments and broaden participation in decision-making, and 
to enhance public and government transparency and accountability and support the 
development of citizen-government dialogues. 
 
Implementing practical activities and concrete results to promote sustainable local and 
regional development. 
 
Replication – disseminated existing positive experiences accumulated in previous programs 
within Russian municipalities using ICTs. The existing network of successful communities 
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disseminated their positive experience to the adjacent municipalities thus triggering civil 
society values dissemination from municipal to the regional level. 
 
Partner alliances and multi-stakeholder cooperation - involving local municipal authorities 
and representatives of two other sectors – non-governmental and non-profit organizations 
(NGO) and businesses, and also representatives of community services organizations, such as 
education and health protection into the community development process. 
 
Project clusters – increasing efficiency of the project implementation through getting 
synergistic effects through resources, activities, partnerships, results and impacts. 
 
Civic engagement - Engaging citizens into the process of decision-making, advocacy, and 
public expertise for approving new legislative initiatives for ensuring public awareness, 
transparency and youth motivation. 
 
Public-private partnerships – Creating of a new and promotion of proved sustainable 
mechanisms of internal funding for socially important projects basing on introduction of 
energy-efficiency technologies at the municipal objects and ensuring their reinvestments 
through local and regional legislative mechanisms. 
 
On-demand basis – working in communities that are willing to utilize better practices 
leveraging their own resources 
 
3.3. Program Design. 

 

The program was designed and implemented by the Fund for Sustainable Development 
(FSD), Russian NGO.   
 
Implementation of the program has been proceeded with a transparent grant-making 
process; trainings for community development model dissemination; exchanging of 
personnel and best practices via Russia - to - Russia exchanges; strengthening or 
establishment of local community funds; and finally FSD capacity-building and branding.  
 
Thus, the Community Development Support Program based on ICT  was a multi-faceted 
community development program composed of the following components: 
 

1. Grant-making in the targeted communities 
2. Dissemination of best practices 
3. Introduction of ICT into community life 
4. Institutional development 

 

Component 1: Grant-making in the targeted communities 
 
The primary mechanism that FSD utilized was to instigate community engagement by 
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providing targeted grant-making to local communities.  FSD’s grants helped governments 
and citizens work together to implement practical solutions to concrete problems. Developed 
and implemented best practices and models were further disseminated at a relatively low 
cost.   
 
The CDSP-ICT Program utilized CDSP methodology that proved to be a very effective 
mechanism of citizen engagement for improving quality of life at the local level. In 2006 – 
2011 the CDSP Program involved 125 projects in 50 communities in targeted USAID regions. 
The Program generated the number of significant results including: 1:1 co-funding of the 
project activities from local sources; over 1.000.000 of citizens which benefited from the 
projects, the proven impressive savings from the energy efficiency projects that have been 
already reinvested for the municipal communities basing on the principles of citizen input, 
multi-sector cooperation and transparency.  
 
FSD organized one grant-round annually in the targeted areas (in total 2 rounds).  Each 
round included: an open and transparent grant proposal competition; pre- and post grant 
trainings; external and internal proposal reviews; and, finally, approval of the proposals by 
an independent FSD Advisory Council consisting of recognized representatives of 
government, business and civil society.  All projects were required to introduce ICT for better 
effectiveness and connectivity of results. 
 
The anticipated priority areas for the grant making component were supposed to be (but not 
limited to): 

 ICT service delivery for community people engagement and better effectiveness and 
connectivity results of project’s implementation 

 Energy efficiency 

 Clean water management 

 Waste management 

 Local economic development 
 
Key beneficiaries included local citizens and civil society organizations, local and regional 
authorities, local housing, communal and social service organizations, small businesses.  It was 
anticipated that targeted communities ranged in size from 3,000 to 100,000 citizens.  
Participating communities had to demonstrate willingness to involve local communities in 
design and implementation of the program.  Each targeted community had to establish an 
official public mechanism or partnership that had to be designed to sustain the activities of the 
Program. 
 
Component 2:  Dissemination of best practices 
 
Information and communications technology (ICT) opened new possibilities for information 
dissemination, solution exchange, education and trainings. The importance of ICT lies less in 
the technology itself but in its ability to create greater access to information and 
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communication in underserved populations.  
 
Web-portal “Municipal” (http://www.municipal-sd.ru) and electronic Journal “Local 
Sustainable development” (http://www.fsdejournal.ru), were launched by FSD in the 
framework of CDSP Program under financial support of USAID, and in cooperation with RF 
Ministry of Economic Development and UNDP-Russia web-portal “Solutions Exchange”.  
 
The main goal of portal is to establish the thematic community for better information and to 
develop an open platform for discussion of important municipal problems and development 
of common solutions.  E-journal serves as a platform for publication of timely materials and 
regional/municipal news (as by April, 2011 it encountered more that 120 publications [with 
English summary and more than 25,000 entries). The goal of electronic journal was to 
reinforce dissemination of the project outcomes promoting  sustainable development on 
municipal level, strengthening the Russian legislation in the area of civic participation in local 
governance improving mechanisms of implementation of civic initiatives focused on solution 
of local problems. 
 
Both of these tools have promoted ICT implementation and included different tools as 
information and best practices dissemination, open public access and on-line consulting, 
surveys and publications. All these means were utilized for citizen’s access to information 
thus assisting them to address their concerns and priorities and to improve the governance in 
a participatory way.   Greater use of ICT by municipal governments enabled them to involve 
more citizens in governance process, provide easier access to public information, and 
disseminate best practices among municipalities and regions in a more efficient way. 
Integrating of ICT into civil society and governmental practices was one of the  essential 
components for achieving the project’s objectives. 
 
 
Component 3:  Introduction of ICT into community life 
 
It is well known that social and economic transition in Russia is developed in large urban 
centers.  Small towns and villages are the last to be exposed to changes including ICT.  This 
fact can be explained by a number of factors, such as isolation from the center, poorly 
developed social infrastructure, lack of trained specialists, paternalistic mentality, lack of 
information, collapse of traditional system of social support and decline in state funding.   
 
One of the possible solutions is to integrate ICT into governance practice and local 
community life. Practically all FSD-implemented projects included a development of civic 
initiatives on local level and broad multi-sector participation in designing, discussing and 
adopting important municipal decisions.  Moreover, a practical concrete solution to a specific 
energy-efficiency, social development and other issues achieved on a municipal level often 
serves as a platform on which various groups and organizations establish and maintain 
horizontal links by uniting and multiplying their capacities. In line with FSD contest 

http://www.municipal-sd.ru/
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requirements, the results of every project are open, accessible and broadly disseminated 
through the media and the Internet. Some of FSD projects carried out by government and 
business organizations were compelled to interact with the non-profit sector in various 
forms: from public hearings and round tables to joint practical activities, such as, for example, 
planting of greenery in cities. 
 
FSD planned to do under this component: 

 Teaching on ICT technologies potential grantees and partners. 

 Incorporate ICT in grant-making (ICT use would be one of conditions for getting 
financing) 

 All partners were invited to participate in Web-portal Municipal activities (take part in 
surveys, on-line consulting, discussing etc.)  

 
The community citizen’s education on ICT raised the community’s technological competence, 
increase civic engagement and strengthen local civil society.  
 
Component 4: Institutional development 
 
FSD strategic development includes further transition of FSD into a sustainable Russian 
grant-making institution and advocacy center that develops and disseminates best 
community practices.   
 
During the course of implementation of CDSP-ICT Program, FSD continued to improve its 
technical and administrative institutional capacity as a mean to achieve full self-
sustainability.   
 
Indicative activities included the following: 

 maintenance and enhancement of the web-site, web-portal, e-journal, Library of Best 
Practices or Information Center for distance and face-to-face consulting, coaching and 
learning; 

 develop a network of FSD Partner Regional Centers as a regional resource centers 
based on ICT to promote their sustainability; 

 broad introduction of ICT into FSD day-to-day life; 

 support for FSD visibility as a community development institution (public debates, 
publication in newspapers and journals, press conferences, etc.); 

 diversification of the funding sources; 

 development and testing of the concept of a revolving fund for FSD. 
 
FSD special attention was focused on working in cooperation with government institutions 
and with other sectors of society, promoting the process of institutionalization.  This has tp 
deliver extra synergistic and spin-off effects of various potential programs administered and 
implemented by FSD.  FSD also targeted towards getting a status of resource, expertise and 
consulting center in the issues of community development, program management and 
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monitoring and as an expertise center to a third party program.  Another FSD’s priority was 
engaging national donors (both public and private) to participate in the joint programs 
related to social responsibility of business.  Thus, the formation of a civic consciousness 
amidst the process of institutionalization and public participation in local self-government 
was an important program component of the Program.  
 
FSD staff was trained to improve ICT and other professional skills. 
 
4. CDSP Grantees Review 
 
19 regular grants were implemented in two Rounds in 17 municipalities (the detailed  
information on granting procedures see in Attachment 1).  
Most of the projects were implemented in USAID priority areas: Russian Far East (52%) and 
Baikal areas (28%) and also in European part of Russia and in Urals (10% each). 
The detailed project descriptions and results of all 19 projects containing  results are posted 
on site (http://fund-sd.ru/english/publish/RMO-ICT-round-1-summaries-eng.pdf; 
http://fund-sd.ru/english/publish/RMO_ICT_round-2-eng.pdf) and in Attachments 2a, 2b. 
 
All projects could be subdivided into 3 clusters. 

1) Use of alternate sources of energy (in total 2 projects incl. 1 in RFE and 1 in Baikal 
area). All these projects were using solar energy to produce heat and electricity in 
remote and isolated municipalities of Russia. The budget spending for purchase of 
fuel and energy decreased sufficiently, and savings were used for development of 
these social objects. 

 
For instance, the project CDSP-ICT-21 implemented in Tankhoy settlement (the Headquarters 
of Baikalsky State Reserve) included the installation of solar batteries at the environmental 
and tourist center Baikalskaya Bird Tagging Station that is currently under construction in 
the remote settlement of Mishikha; utilization of  ICT to improve the infrastructure of the 
cooperation zone of Baikalsky Biosphere Reserve by installing  wireless internet equipment at 
the visitor center of the reserve and in the international volunteers’ camp, thus  providing 
stable internet access for the residents and guests of Tankhoi, Pereemnaya, Kedrovaya, 
Vydrinnaya and Mishikha settlements; conducting training seminars for local residents on 
the use of the internet; and the use of ICT (the websites of the reserve, Kabansky Raion 
Administration and regional media) for disseminating information on the importance of 
using renewable energy sources on protected nature areas. The project resulted in 
development of an educational model site demonstrating the use of alternative sources of 
energy was opened for the residents of 5 settlements located in the cooperation zone of the 
reserve; provision of the Bird Tagging Station with  power supply by installing solar batteries 
with a capacity of 360 W, thus allowing to save nearly 540 kW/h of energy during the season 
and to make  it possible to successfully develop educational and tourist activities at Lake 
Baikal UNESCO World Heritage Site; training of 120 local residents  in  the practice of using 
energy-saving technologies; installation of wireless internet equipment at the Visitor center of 

http://fund-sd.ru/english/publish/RMO-ICT-round-1-summaries-eng.pdf
http://fund-sd.ru/english/publish/RMO_ICT_round-2-eng.pdf
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the Reserve, in the international volunteers’ camp and in settlements located in the 
cooperation zone. Besides, at  least 1,550 people were provided with guaranteed access to 
internet resources, including 1,000 local residents and nearly 550 tourists – this will facilitate 
social adaptation of the local population living in conditions of a special nature management 
zone; five practical internet education seminars were conducted for community members on 
the use of the internet; and the level of tourist services and infrastructure at the Visitor center 
of the reserve was improved and new jobs for people living in the cooperation zone were 
created. 
 

2) EE construction activities (changes of windows, doors, heat supply systems, 
energy efficient lamps, energy-efficient buildings).  (in total 7 projects: 6 in RFE 
and 1 in Baikal area.  All projects were implemented in social objects like 
secondary schools, municipal houses of culture, municipal sport facilities. They 
resulted in decrease of budget spending for energy supplies and affected the 
indoor climate in the buildings, directly improving the health of schoolchildren, 
youth and aged citizens. 

 
In the project “Safe sport” (CDSP-ICT-15) implemented in Nekrasovka settlement 
(Khabarovskiy krai) 100 light-emitting-diodes we installed in the gym, workout room, locker 
rooms and the entrance hall to the gym in the local community center;  an information 
conference “Effectiveness of Energy-Saving” was conducted at the community center with 
the participation of the Heads of rural settlements of the raion, representatives of the public, 
deputies, managers of enterprises and organizations and the staff of the Moscow company 
LEDEFFECT and an information letter on the results of the conference “Effectiveness of 
Energy-Saving” was published and distributed in the raion in 500 copies. The project results 
were as follows: installation of 100 light-emitting-diodes that providing good quality 
daylight illumination; saved electricity: 43,070 kW/year; saved municipal funds: 193, 815 
rub./year; reinvestment of energy savings into community development, landscaping, youth 
development and sports; creation of conditions for safe athletic activities (the illumination of 
the gym in Nekrasovka complies with sanitary standards); increased awareness in the 
community about the benefits of utilizing energy-efficient technologies; and the presentation 
of materials of the  conference “Effectiveness of Energy-Saving” through ICT and the 
internet. 
 

3) Use of different ICT devices helping municipalities to save heat and electricity. 
(in total 10 projects: 3 in RFE, 3 in Baikal area, 2 in Urals and 2 in Nizhegorodskaya 
oblast). Various ICT devices were installed to measure and save energy 
consumption by municipal objects (like different counters (Svirsk), smart-grid 
devices (Khomutovo, Satka, Arzamas), smart use of street lamps (Luchegorsk, 
Topolevo), control of water supply (Sovetskaya Gavan), etc. These installations 
resulted in significant savings of heat and electricity and stimulated its use for 
social projects. 
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 As an example, the project CDSP-ICT-18 implemented in Topolevo settlement in 
Khabarovskiy Krai, included modernization of street lighting, including the replacement of 
20 DRL lamps with energy-efficient light-emitting-diode lamps. The lighting scheme was 
divided into several groups suitable for different conditions; an ASKUE (automated 
information-measuring system of complex measurement of energy resources) system was 
installed.  To manage lighting, a microprocessor block equipped with light and wind 
sensors and video registers was installed thus providing optimal lighting levels for given 
weather conditions. Power consumption was controlled by the ASKUE system. The project 
results were broadly disseminated  through the media and internet. The results were seen 
as: improved street lighting; improved pedestrian and vehicle safety; higher energy-
efficiency level was achieved: during the use of an energy-efficient lamp of a 50 W capacity 
(DRL lamps have a capacity of 250 W) energy savings increase by 5 times; and the doubling 
of amount of saved electricity due to regulated operational time and load. 

 
One of the most important results is the change of mentality of municipal citizens, their 
acquaintance with ICT technologies (incl. computers, mobile devices etc.), and increase of 
their intention to use it in day-to-day life of municipalities. 

 
5. Partner Regional Centers  
 
The four Partner Regional Centers (PRC) were the important key element contributing to the 
success of CDSP-ICT Programs. PRC were located in Nizhniy Novgorod, Yekaterinburg, 
Ulan-Ude, and Khabarovsk. The PRC ensured regional interaction and partnerships, 
providing an invaluable regional presence (with priority at RFE) and help to establish new 
partnerships connections that greatly expanded USAID programs reach and success. The 
PRC are providing an invaluable regional presence for the CDSP-ICT Program and help to 
establish new partnerships connections and alliances that greatly expanded CDSP-ICT 
program reach and success. PRCs activity allows the expansion of the partners’ network and 
effectiveness in engaging local leaders and widening CDSP-ICT area of impact. All Centers 
have wide practical experience in EE, Environmental protection, Health risk assessment, Eco-
education, Eco-business and the knowledgeable staff with strong academic credentials, which 
have been trained for procedural specifities by FSD. 
  
Under the CDSP-ICT Program PRC were actively involved in projects’ short-term and long-
term impacts monitoring and evaluation, networking and partnership development, 
replication and dissemination of best CDSP-ICT practices, public expertise of major regional 
projects, and support of public initiatives directed toward environmental, economic and 
social improvements, and promoting civil society. 
 
Another significant component of RC activities is thematic and presentation seminars 
focusing on exchanging successful CDSP-ICT experience. At these seminars such questions as 
CDSP-ICT impact, regional priorities, and the successful results of projects and the program 
on the whole are discussed. 
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PRCs play an important role in grantmaking and information exchange activities. This 
considerably expands their resource potential and heightens the “sustainability index” of 
NGOs on the basis of which they operate, strengthens the NGO and partnership network, 
and supports institutionalization and multi-sector interaction on a national and regional 
level. PRCs maintain their own unique databases (on partners, projects, and donors), effective 
communications and information networks and their own constantly updated Websites that 
inform the regional public about projects developments and successful impact. 
 
Monitoring and Projects impact assessment was an essential aspect of the work of PRC staff. 
The methodology of monitoring and projects’ impact assessment was based on grantee 
reports, materials provided by FSD program staff, field site visits to projects not only during 
the projects ‘ implementation but during and post-grant time period. 
 
Other important PRC activity was pushing of the institualization process. The Network of 
Partner Regional Support Centers has played an important role in strengthening local self-
government institutes, developing an NGO network. Strengthening NGOs, establishment of 
NGO partnerships and networks, interaction between government and business, fundraising 
to support NGOs and the dissemination of best FSD Programs practices (including that of 
CDSP-ICT) are key to furthering civil society, environmental well-being, improvement of 
public health, and sustainable regional development.  
 
The Partner Regional Centers during CDSP-ICT provided a wide range of concrete essential 
partner support to FSD Programs, including: 

 Distribution of CDSP-ICT  RFA to more than 300 organizations in priority areas of 
USAID, collected and expertised  Concepts and Applications, conducted 18 pre-grant 
and 19 post-grant trainings and site - visits together with FSD staff to the CDSP-ICT 
projects ;  

 Dissemination of the best practices of FSD Projects throughout their regions, matched 
municipal development and CDSP-ICT priorities; and attracted public attention to EE, 
social, environmental and information issues;  

 Participation in 140 regional meetings and information seminars with NGOs, 
Administrations, social sector with 1910  attendants to match municipal priorities with 
CDSP-ICT development in the area of PRCs activities and to attract  public attention to 
social and ecological regional  problems: East Siberian RC – in meeting of Public Council 
( ES RC based organization  Buryatia Regional Union on Lake Baikal was awarded as 
the best regional NGO), interregional conference on municipal management, in Baikal 
information Forum, meeting of rural municipal administrations, meeting of Association 
Sosnovskaya coalition united Siberian ecological NGOs; Ural RC participated in 
conference on ecological education, meeting of Ural Association on ecologically sounds 
business, conference on EE in Ural Federal University; Volga RC participated in seminar 
on small business development, in photo exhibition “Nature conservation areas of 
Nizhnegorodskaya oblast, meeting with Study Center of ecology and safety, seminar 
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“Ecology and mass media”, RFE RC - seminars of Public Chamber, municipal 
Administration. 

 All PRC participated in the 26 webinar (workshop) on 13 January 2012 devoted to start 
up of CDSP-ICT 2nd Round and Implementation of the best EE practices. The 
representatives and directors of Regional Energy Agencies were invited to join the 
webinar:  the RFE branch of Russian Energy Agency (Bondari Alexey), EE Agency of 
Buryatia (Tumurov Byar), Ural EE & ecology Center (Kuligin Anatoliy), Nizjnii 
Novgorod EE branch of RF Agency Minenergo (Bugrov Sergey).  The problems EE 
potential assessments, modern EE technologies, subsidies from federal budget for 
realization of regional EE programs were discussed.  

 Providing 642 consultations to CDSP-ICT project implementers and partners (personal, 
telephone calls, e-mail). 

 Publication of 24 articles in local newspapers and journals and as well in FSD e-journal 
‘Local sustainable development, 11 TV and radio broadcasting; 

 Update of RC websites and increasing quantity of partners and partnerships addresses 
(more than 1800) in databases. 

 
 
6. Performance and Monitoring Plan in CDSP-ICT Program 
 
Monitoring and evaluation of activity and results of CDSP-ICT are the main pledge and 
guarantee of success and efficiency of Program realization. The Performance Monitoring & 
Evaluation Plan (PMEP) and methodology were elaborated for Program and based on the 
FSD community-oriented approach. PMEP was used for evaluation of CDSP-ICT projects 
taking into account USAID priorities and strategic objectives. One of the major objectives of 
monitoring is to convince USAID that CDSP-ICT has a viable and self-replicating model for 
building civil society at the municipal level. 

 
This reporting period was devoted to field verification of the developed CDSP-ICT PMEP. 
The indicators to evaluate projects’ progress and success as well as monitoring  
tools were elaborated and improved at different levels of monitoring (Projects and Municipal  
Communities). Monitoring data analysis helps quantifying collected data and matches them with  
USAID indicators (number of CSO using USG funds to improve organizational capacity, number  
of CSO advocacy campaign supported by USG, number of people who have completed  
USG assisted civic education programs). The attention is stressed on needs to provide  
information how projects’ implementation fit to Regulation 216.  

 
CDSP-ICT Program overarching objective is to demonstrate program effectiveness at 
building successful communities. The elaborated formula for successful communities is as 
follows: Concrete Improvements + Improved Process (of Decision-making and Governance) = 
Successful Community. Concrete Improvements include optimized use of energy and other 
local resources, better quality of life (economic opportunity, health outcomes, better services 
for the disadvantaged), better quality of environment (water quality, air quality, natural 



FUND FOR SUSTAINABLE DEVELOPMENT (FSD)        FINAL  REPORT 

COMMUNITY DEVELOPMENT SUPPORT PROJECT BASED ON ICT (CDSP-ICT)               CA  AID 118-A-11-00015  MAY 31, 2013 

______________________________________________________________________________________________________________ 

 16 

resources management). Improved Governance Process are: more multi-stakeholder 
cooperation to accomplish common goals; more democratic decision making and citizen 
input into local governance (equal opportunity); greater transparency in local governance. 
Successful community means that it has higher creditability rating, recognition at the 
regional level, primary basement on the local resources, scaling-up of approaches to the 
nearby community. 

 
The Methodology of monitoring was as follows. The monitoring has started from the very 
beginning of CDSP-ICT granting process during each grant Round and was based on 
independent expert reviews, IEE and Advisory Council evaluation that allowed choosing the 
best proposals for financial support. During projects’ implementation the monitoring is 
fulfilling by FSD and PRC’s staff collected data at three levels.  
 
Application (Concept and Proposal Level):  An initial ‘Community Profile’ to be gathered 
primarily from public data during baseline data collection. The baseline community profile 
spreadsheets (so-called social passports) were prepared. This description provides further the 
necessary context for evaluating and analyzing the success results from projects 
implementation. 
 
Project-Level Impact Data:  The data were collected at the beginning (baseline), interim and 
final (after the projects implementation) to track positive shifts in the communities derived 
from the CDSP-ICT program implementation. Also an interim survey serves for getting more 
insight into the planned processes according projects priority areas. This data focused on 
concrete improvements in the priority projects areas. The IEE (Initial Environmental 
Evaluation) and Assessment Checklist (ER Checklist) at the beginning stage of projects 
allowed to determine whether the proposed action (scope of work) encompasses the potential 
for environmental pollution or concern and, if so, to determine the scope and extent of 
additional environmental evaluation, mitigation, and monitoring necessary to fulfill federal 
U.S. environmental requirements.  The ER Checklist is intended to be used in conjunction 
with the Leopold Matrix by the Cognizant Technical Officer (CTO) to ensure that 
environmental consequences are taken into account by USAID and the host country. Four 
program managers of FSD were approved as IEE experts by BEO and made IEE evaluation of 
CDSP-ICT projects. 
 
Program level: comparative analysis of projects’ impact in different RF regions, exchange of 
achievements, Code of best practices. 

 
The PMEP was implemented through a set of tools including site visits, questioning and 
interviews. During the questioning and interviewing the data were collected from focus 
groups of people (projects implementers, beneficiaries, and stakeholders) and reflected the 
interviewers’ perceptions of how the projects have influenced environment improvement, 
governance processes in their community: multistakeholder collaboration, the transparency 
of decision-making, and citizen participation as well as life quality, people health. 
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Questionnaire Forms were elaborated for each step of interviews and for different target 
groups of population. Application of the filtering questions is helpful to evaluate the general 
awareness and potential engagement rate among different target groups in solving different 
community problems. During CDSP-ICT implementation interviews covered over 70- 80  
respondents for every community out of  17 (projects implementers, beneficiates, 
multistakeholders) during  baseline, interim and final stages of projects implementation. 
Generally respondents positively reacted on the questioning. However still questions about 
transparency and mechanisms of decision-making at the municipal level in some cases 
caused tension, suspicion or misunderstanding. 

 
Monitoring took into account such civil society components as  mutual interest of all 
community sectors in the territory self-governance, traditions of using democratic 
instruments in decision-making, public control over the state and business policy. Monitoring 
data analysis helped quantifying and comparing collected data and match them with USAID 
indicators (number of CSO using USG funds to improve organizational capacity, number of 
CSO advocacy campaign supported by USG, number of people who have completed USG 
assisted civic education programs).The attention was stressed on needs to provide 
information how projects’ implementation fit to Regulation 216. 

 
Monitoring and Evaluation Indicators were elaborated and used to assess projects and 
Program success. The indicators for evaluation Projects and Program’s progress and success 
helped to quantify collected data and to match them with USAID indicators as well as to 
evaluate success and performance at the three above distinct levels: individual project level; 
community level; program level.  At each of those levels the following indicator groups were 
assessed:  

 
a) Direct measurable results (specific for different priority projects’ areas): 

     Civic Engagement area 
% of citizens in targeted municipalities satisfied with government performance 

 Number of CSO which improved their  internal organizational capacity 

 Number of people who have completed civic education trainings  

 Number of CSO advocacy campaign 

 Number of regional and local government officials trained in modern management 
approaches, techniques and practices 

Ecologically sounds & Energy Efficiency projects for best community life in the frame of Program 

 Number of citizens who participated in community projects in targeted municipalities 

 Reduction in fuel consumption (tons anthracite equivalents) 

 Amount of  electricity saved (KWh) 

 Reduction in liquid and solid wastes (t/year) 

 Number of new water sources with safe drinking water created and their capacity (% 
of actual needs covered  

 Budget savings realized through implementation of best practices 
b) Direct measurable impact and outcomes (qualitative and quantitative indicators) 
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 Social effects involving such indicators as the citizen’s social activity level, trust to 
local authorities and business, awareness, % of citizens in targeted municipalities 
satisfied with government performance 

 Structural shifts in local community governance 

 Synergistic effects from matching projects, project clusters or entire programs. 
 
PMEP ensured that municipalities, and other partners interested in improving the local 
governance and civic engagement possess get the necessary information to make important 
strategic decisions.  This will allow identifying concerns, challenges, resources and abilities 
for Program implementation.  The PMEP should be responsive to the goals of community 
development projects and to the following USAID Program Strategic Objectives (More Open, 
Democratic Society, More Responsive and Accountable Local and Regional Governance, 
Civic engagement).   
 
Monitoring and Evaluation as the tool for Foresight development 
The program monitoring activity on the base of PMEP allowed evaluating concrete regional 
projects results and models for the foresight development. The foresight activities should be 
focused on critical and challenging fields: implementation of innovation technology and 
ecologically oriented economic growth, usage of ICT and Program results’ expertise, social 
cohesion and governance as well as people educational skills development. The educational 
process will provide an intensive, practically-orientated learning of foresight methods for 
governmental, NGO and business stakeholders with particular attention on considering 
interrelations between social and environmental issues. Participants will learn how to 
predict, recognize and interpret possible future changes involving, in particular, social, 
technological, and environmental changes and their interdependencies through model 
building: (quantified or simulation approaches), horizon-scanning (information and data 
need to be used), scenario analysis application. 

 
 
7. Information Dissemination Tools 
 
FSD electronic journal Local Sustainable Development (http://www.fsdejournal.ru) is one of 
the components of FSD portal Municipal which was also launched in March of 2010. By May 
2013, 7 issues of the journal were published with a total number of publications exceeding 
330. The electronic journal serves as a platform for the publication of timely materials and 
regional/municipal news. The materials on the electronic journal are organized according to 
six priority topics of municipal community sustainable development: energy and resource 
efficiency; nature protection; promoting local economic development; social partnerships; 
improving social, living and health conditions in communities; environmental education; and 
FSD projects on municipal sustainable development. To facilitate the website search, the 
materials are organized in three categories: thematic reviews, practical experience and 
legislative documents.  In 2012-2013, new topics appeared in the journal, one of which, 
“Partner Publications” includes articles from local journals of our partners (for example, from 
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the journal  Communities and Alliances published by the Green House NGO from Khabarovsk, 
The World of Baikal and others). This makes them known to a broad range of readers 
interested in local initiatives and programs carried out in communities. The journal Public 
Private Partnership devoted to another important subject places articles written by a host of 
experts in this promising sphere of the country’s economic development. There is also a new 
column entitled “Expert Opinions and Announcements”.  
 
Municipal administrations, NGOs, businesses and the media have access to an open public 
resource of information and possibilities for exchanging opinions and ideas to help solve 
municipal problems on the base of innovative technologies. An exchange of information 
between thematic groups will be organized on the website.  The authors of the journal are 
scientists, experts, officials from federal and regional government agencies and the staff of 
business firms and NGOs: Agency for Strategic Initiatives; Higher School of Economics; 
Institute of Water Problems; Moscow State University; Public Private Partnership Center of 
the State Corporation “Bank for Development and Foreign Economic Affairs” 
(Vnesheconombank); the Siberia Coal and Energy Company, the Ural Association of 
Environmentally Responsible Companies; the Buryatia Regional Association on Lake Baikal; 
Green House Charitable NGO from Khabarovsk and others.  
 
The journal has become popular among a large target audience consisting of municipal 
government officials, the public, NGOs, entrepreneurs and the academic community, with 
the total number of visitors exceeding 100,000 from the time of the appearance of this 
publication in 2010. The journal also has a Facebook account. 
 
New articles are announced through RSS distribution at the internet portal Municipal  
( www.municipal-sd.ru). The participants in the thematic community Municipal find these 
materials of much interest for expanding their knowledge, sharing information and writing 
consolidated reviews on priority topics of sustainable community development based on 
international practices. 
 
Editorial board: V.I.Danilov-Danilyan, O.S. Fokin, R.O.Butovsky, executive editor 
E.M.Milanova, technical and design editor B.N.Chigirev. 
 
8. FSD Institutional Building 
 
As a pool of environmental and natural resource management experts, FSD continues to 
address the  critical environmental and social concerns, such as the improvement of 
environmental health, environmental health risk management, support to local self-
government, public participation in decision-making and sustainable community 
development.  
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FSD Proven Capacity: 
 

 FSD team has transitioned from the USAID-funded ROLL project to a new, Russian 
non-government organization. 

 The expertise of FSD team was initialized and developed during CDSP-ICT  and other 20 
programs that were implemented in cooperation with USAID, SUAL, EUROCHEM, BP, 
TNK-BP, ALCOA Foundation, Citi Foundation, Ford Foundation and other donors.  In the 
course the CDSP-ICT  and other programs, about  700 concrete projects were implemented in 
all regions of the Russian Federation with a total cost of nearly $15 M.  These projects have 
promoted the interaction and collaboration of government officials, businesses, 
nongovernmental organizations, and media in nearly all the regions of the Russian 
Federation. The long-term FSD partnership network in USAID Geographic Priority 
areas  ensured close contacts with local administrations, businesses, NGOs and citizens 
for setting local priorities. It is planned to have at least one regional representative/ 
Regional Center in each administrative unit of the area of Program implementation. 

 FSD grant-making experience in implementation of more than 700 projects ensured the 
deep understanding of municipal needs. Moreover, FSD developed and supported the 
transparent grant-making procedures, vast database and   Performance Monitoring and 
Evaluation Plan, which can be used to assess the quantitative and qualitative 
community changes.  

 Deep experience of work at municipal level allowed FSD to provide concrete technical 
assistance package to selected communities in developing local co-funding strategies. 
This strategy helped to disseminate the models of local resource mobilization, including 
development of philanthropy, public/private funds and other methodologies. 

 During last 15 years FSD team has accumulated broad experience focused on practical 
energy efficiency projects and technologies and effective management of natural 
resources for sustainable consumption and production. The projects implemented in 
this direction included work in the following areas: (1) decentralizing heat supply 
systems; (2) using new types of fuel at boiler plants; (3) reconstructing boiler plants and 
heating mains; (4) scale control and antirust treatment of boiler water; (5) installation of 
commercial gas and heat meters; (6) heat insulation activities at school, kindergarten 
and hospital buildings; (7) modernization of street lighting systems; and (8) installation 
of warm pumps. As a result of energy-efficiency activities the projects realized a savings 
of both money and natural resources. 

 All FSD staff is well-trained and can provide an advocacy on a wide range of 
sustainable development issues to communities and stakeholders. During CDSP 
program implementation FSD staff organized numerous trainings, seminars, workshops 
and conferences for best practices dissemination.  

 FSD has positive experience in development of ICT practical tools for people 
engagement, solution exchange and information dissemination. One of such tool is web-
portal “Municipal” (http://www.municipal-sd.ru/) and on-line community developed 
on the base of that portal (200 members currently), which was launched by FSD in the 

http://www.municipal-sd.ru/
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framework of CDSP Program under financial support of USAID, and in cooperation 
with RF Ministry of Economic Development and UNDP-Russia web-portal “Solutions 
Exchange”. The portal and  on-line community – Municipal –  is a platform for the 
interaction of civic actors between each other and government and is intended for a 
broad range of users: executives and staff of government authorities and local self-
government, scientists, educators, experts, NGO professionals, students and civic 
activists interested in improving the quality of life in their communities. 

 FSD electronic journal Local Sustainable Development (http://www.fsdejournal.ru) 
connected to FSD portal Municipal and serves as a platform for publication of timely 
materials and regional/municipal news.   

 During last 6 years FSD successfully passed six complex audits according to Russian 
legislation and USAID regulations. 

 FSD has solid  and long-term working relations with RF Governmental Commission on 
Humanitarian and Technical Assistance (Commission). All 125 projects funded under 
CDSP were registered and tax exempted by the Commission.  

 
More details about FSD expertise and activities could be found on web-sites:  

 http://fund-sd.ru/  

 http://municipal-sd.ru/  

 http://fsdejournal.ru/ 
 

http://www.fsdejournal.ru/
http://fund-sd.ru/
http://municipal-sd.ru/
http://fsdejournal.ru/
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9. Challenges and Lessons Learned 

 
FSD met the project general goal and objectives in line with the project design and 
implemented the project components. The overarching Program goal was to design and 
disseminate both innovative and proven models of community development throughout the 
Russian Federation using ICT tools.  17 communities in remote regions of Russian Federation  
used ICTs  for broader and efficient civic engagement supporting self-organization, 
mobilization and broader participation of Russian citizens in civil society and municipal 
governance. 

 

FSD actively worked to identify significant lessons learned during  implementation of its 
programs.  These lessons can result from both positive and negative outcomes and are used 
in two important ways: 

 to provide thoughtful monitoring information in the course of a project, thereby allowing 
project managers to adjust implementation plans taking into account the information 
collected; and  

 to allow practical lessons to improve  FSD’s future projects, program areas, and 
implementation models so that these are constantly being contemporary adjusted. 

The following descriptions provide an overview of key lessons learned. 

Link environmental management with economic development   
 
While challenging to implement, effective innovation technologies and approaches to 
community sustainable development and natural resource management must be ecologically 
sound.  Any industrial society faces difficult choices in balancing environmental and 
economic interests.  In Russia’s stagnant, if not faltering economic situation that was the 
standard during CDSP, public and official perceptions often led to the conclusion that 
economic considerations must take priority over environmental improvements. In fact, the 
perception endures that economic growth and environmental management are inherently 
conflicting priorities.  FSD believes that measures to improve environmental management 
must be accompanied by economic development initiatives as well as by strengthening 
sustainability of municipal communities.   
 

Network of Regional Centers has become essential for FSD 
 
Given the physical size of Russia and the scope of the CDSP projects, the strong network of 
Regional Centers has greatly contributed to CDSP’s successful projects. Furthermore, the 
network of existing Regional Centers with well-developed partnerships and experience in 
grantmaking and information sharing represented significant partners that have steadily 
increased their capacity and are seen as leaders and bona fide support centers in the fields of 
environmental policy and civil society. They have evolved to become resource centers, 
supporting the work of not only CDSP-ICT but other environmental NGOs not directly 
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associated with CDSP-ICT projects.  The Regional Centers not only continue to provide 
grantee training support, but are also more involved in networking (particularly between 
donors and grantees); articulating regional environmental priorities (in coordination with 
governmental ministries and agencies, and NGOs); providing follow-up support and 
evaluating grantees from CDSP; continue monitoring/evaluating CDSP-ICT projects.  An 
important emphasis of CDSP-ICT activities is to further enhance the capability of the 
Regional Centers.  A further goal for the Regional Centers under FSD Programs relates to 
providing assistance in working directly with communities to identify priorities and to 
support the development of initiatives associated with solving the problems linked to those 
identified priorities.  The Centers  continue to strengthen their linkages and partnerships 
throughout the diverse sectors in their regions, including regional and local authorities, city 
administrations, business interests, and technology specialists, all while working with 
potential grants applicants.   
 

Importance of utilizing diverse and appropriate information-dissemination methods   
 
FSD carefully assessed the impact, availability, and cost of various dissemination tools to 
reach the greatest possible audience.  For example, the English-Russian website was 
developed at a relatively low cost to take advantage of current technology.  Recognizing that 
Internet access throughout Russia is still limited and costly in many regions, FSD compiled 
the information available on the website and from publications onto a CD-ROM —a more 
commonly available low-cost way of presenting a large volume of information. These means 
brought increased information about the project and replication opportunities to an even 
wider audience. 
 

Improve and extend the grant tracking to fully understand the long-term results and 
concrete outcomes that led toward programmatic goals 
 
FSD made a commitment to follow up with all CDSP-ICT projects through its network of 
Regional Centers and also through direct contact with project coordinators.  During CDSP-
ICT it was determined that many important results that occurred as a result of  CDSP-ICT 
projects often took place one to two years after the project was officially closed.  However, 
many of these projects continued to work and receive funding from other sources.  FSD has 
realized that project outcomes are often realized but that many even more exciting and 
important results occur that provided substantial, unforeseen benefits.   
 

Encourage matching funds   
 
One of the Program significant achievements was the growth of matching funds with 
municipal authorities and business in the projects approved for financing.  Not only did the 
matching funds increase, but the sources for these matching funds became more varied and 
began to include sources within the RF government.  Most significantly, many city 
administrations are now approaching FSD to implement other grant programs where they 
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provide matching funds. 
 

Greater emphasis on replication activities that address regional priorities   
 
FSD developed projects’ monitoring and evaluation methodology to help ensure that 
regional priorities were addressed by CDSP-ICT projects. Regional authorities needed 
encouragement to develop environmental policy initiatives and legislation that suits their 
specific situations and needs.  However, it was discovered that, because of the new law on 
samoupravlenie (self-governance), a much higher burden was falling to the municipalities.  By 
helping with regional and even raion priorities CDSP-ICT was able to be much more efficient 
and beneficial during its implementation.  Further, FSD believes that in Russia, one must 
focus on creating changes at the local and/or regional levels in order to motivate larger-scale 
developments.  This perspective lies at the heart of the FSD philosophy.   

 

10. CDSP-ICT Program Obstacles. 
 
Initially CDSP-ICT Program was designed for 3 years and was planned as a continuous set of 
activities, promoting ICT introduction into local community life in particular in remote areas 
like Baikal and Russian Far East. Unfortunately for the Program, the political situation in 
Russia has changed: July 27, 2012 – the “NGO Law” was adopted by State Duma, forcing the 
Russian NGOs which get funding from foreign sources and dealing with political activities, 
to apply since November, 27, 2012 for being “a foreign agent”. The next step was the 
prohibition of any USAID activities in Russian Federation since October 1, 2012. It has greatly 
affected the CDSP-ICT program as FSD could not start any new activities since October 1, 
2012 and could not continue the started ones. CDSP-ICT Round 3 was cancelled and since 
then FSD was only involved in the Program close-out activities.   
 
11. Gender issues. 
 
In line with research results (Civic Society in Russia, 2011, High School of Economics) gender 
balance of men and women who participate in NGOs’ work is equal in such fields as 
recreation and sports. But in other areas about 70% of women participated in a variety of 
public organizations and movements in Russia. Only in technical and business projects a 
number of men is higher. 
 
During the Project the problem was identified and the gender differences and inequalities in 
of both genders were addressed. The gender profiles of the Project‘s target audience were 
analyzed: how the Project met gender balance issue in the communities, and during the 
grants implementation.  
 
At the different stages of  the project implementation  the level of involvement for women 
and men was tracked separately.  The number of  women and men played key role in the 
grants (as coordinators) was monitored: in the training seminars, in grants activities, in 
information sharing activities, in disseminating of best practices; introduction of ICT into 
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community life; institutional development.  
 
Though men and women were affected differently during the CDSP-ICT project, and ICT 
introduction into working processes, these facts were taken into account and were addressed 
in each component:  

 the balance of a number of  key participants involved  into the Project in communities was 
kept;  

 the assistants and additional training for targeted groups (women or men) to diminish 
gaps; it was offered variety if ICT tools  with taking into consideration different skills and 
preferences of women and men was provided  ;   

 while designing  the grant components,  the gender issues were formulated for the 
contests and application forms to preclude disparity;  

 it was separately evaluated effective use of ICT tools by women and men as civic actors 
within the grants implementation;   

 the equal access for grants and  participation in the project activities for different types of 
grants by keeping balanced representation of men and women; it was considered during 
design, planning, implementation and evaluation of the suggested activities while 
organizing training for communities and NGOs’ leaders was  provided;  

 benefits , difficulties , threads, opportunities  for  different gender, especially while using  
new ICT tools for civic engagement within information dissemination and best practices 
sharing components of each project were especially underlined. 

 
During  the Project implementation, and organization of  the training seminars and the 
contests it was found that: 
1. not only women but mostly men were encouraged to participate in the Project activities ( 

because about 70% of women participate in variety of public organizations and 
movements in Russia); 

2. the  affordability of  the technology choices to low-income groups (mostly women ) were 
taken into consideration  

3. the information needed for both men and women was provided to targeted groups; 
4. both men and women were included in all aspects of the Project,  such as: participation 

and leadership in meetings, discussions, working  groups, technology developing 
projects, exchanges of best practices, etc.; 

5. applicants ( potential trainers) had appropriate skills to use new ICT technology; 
6. the differences and technical skills levels by gender were diminished by remediation  

measures or accommodation in depending of each community and each grant type  
requests and situation. 

 
All these measures ensured that the specific interests of men and women were considered in 
the development of the Project activities, methodologies, and project materials. In order to 
consider how the Project results affected women and men a monitoring of gender equality 
for the Project participants was completed in different forms: (1) as a feedback from the 
trainees, (2) as questionnaires of grantees and the grants’ beneficiaries.  
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The Project collected, analyzed, and submitted to USAID/Russia sex-disaggregated data on a 
semi-annual basis as part of the award monitoring plan. 
 
The main results of the gender equity racking within the Project implementation: 
 Within training provided to the potential applicants and the communities’ members 

about 70 % of women and 30% of men have participated.  Young people were involved 
into the projects in most cases as volunteers. 
 

 Out of 10 Round 1 Grantees 60%  of coordinators were  represented by women; and 40% - 
men.  The social rank of the grantee-organizations was as follows: 40% - schools and pre-
schools (100%  of  the directors – women);  30% - NGOs  ( 65% - women; 35- men) ;  small 
business 33% ( 100% men). 

 

  Out of  10 Round 2 Grantees 55% of coordinators were men, and 45% - women. The social 
rank of the grantee-organizations was as follows: 55% - administration at municipal level ( 
50% men; 50% women);  school – 9% ( women 100%); business  - 27% ( 65%-  men; 35% 
women);  state organization – 9% ( 100% - men). 

 

 During the introduction of the ICT tools into the Project and grant activities it was noticed 
that  women and men  equally  accepted and adopted  new information technologies. The 
level of education more affected the skills of the participants. The type of the project 
activities  (jobs differences)  was the  main  reason for  more or less  efficient use of  ICT 
tools, than a gender itself. Another difference was connected with age rank. Young people 
were more proactive in ICT use when compared to aged people. 

 

 Women in Russia are more involved into the community life than men, they participated 
as  volunteers in many community level events: at schools, at culture events (festivities, 
concerts) . Men more participate in administrative work at municipal level, and in 
developing of small business. 

 

 Women are more flexible while information sharing, PR- campaigns, communicating 
results, social partnership development at municipal level, social work. Men are involved 
at regional level communication, top- management activities, engineering work (such as 
energy efficiency technologies introduction). 

 

  The Project kept the gender equity, provided equal  opportunities to women and men,    
strengthened both genders skills, supported  learning and  more active use of ICT tools  in  
women and men daily activities within their professional  work and personal activities  as 
members of civic society. 
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Abbreviations: 
 
FSD – Fund for Sustainable Development 
USAID – US Agency for International Development 
GPM – Grants Procedures Manual 
PMEP – Performance Monitoring and Evaluation Plan 
M&E – Monitoring and Evaluation 
PRC – Partner Regional Centers 
CBP – Code of Best Practices 
RFA – Request for Application 
IEE – Initial Environmental Examination 
BEO – USAID Bureau Environmental Officer 
AC – Advisory Council 
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