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T
he L

esotho N
ursing C

ou
ncil (L

N
C

, the C
ouncil) w

ould like to extend its gratitude to all the 
stakeholders w

ho contributed to the developm
ent of the S

trategic P
lan

 2012–2017. T
he 

developm
ent of th

is docu
m

ent w
as m

ade possible through the efforts of the stakeholders (T
ask 

T
eam

) from
 L

N
C

, M
inistry of H

ealth
 (M

O
H

), C
hristian H

ealth A
ssociation of L

esotho (C
H

A
L

), 
L

esotho N
urses A

ssociation (L
N

A
) and Independent M

idw
ives A

ssociation L
esotho (IM

A
L

) w
ho 

w
orked tirelessly to com

plete the task. T
hey are highly com

m
ended for their contributions.  

 T
h

e C
ou

n
cil w

ou
ld like to express its sin

cere th
an

ks to th
e L

N
C

 m
em

bers an
d th

e n
u

rsin
g 

an
d m

idw
ifery stakeh

olders for th
eir com

m
en

ts in
 th

e review
 process. 

 T
ask T

eam
 m

em
bers w

ere as follow
s: 

• 
M

s D
oreen

 C
h

aoan
a-M

apetja —
 L

N
C

 M
em

ber 

• 
M

s T
eboh

o L
esei – L

N
A

 M
em

ber 

• 
M

s M
poeetsi M

akau
 – H

ead, C
lin

ical N
u

rsin
g S

ervices 

• 
M

s A
n

n
a M

aleth
ola ‘M

akh
akh

e – N
ation

al H
ealth

 T
rain

in
g C

ollege / IM
A

L
 

• 
M

rs F
lavia M

oetsan
a-P

oka – L
N

C
 R

egistrar 

• 
M

rs. L
ydia K

eketsi M
okotso – L

N
C

 M
em

ber 

• 
M

s N
th

ekelen
g M

ots’oan
e – Q

u
ality A

ssu
ran

ce O
fficer 

• 
M

rs N
kaisen

g N
gw

an
e – L

N
C

 M
em

ber 

• 
M

s B
ah

olo R
akoro – M

alu
ti H

ospital 

• 
M

s M
am

ari S
ekh

esa – S
cott H

ospital 
 L

N
C

 m
em

bers at th
e tim

e of strategic plan
n

in
g review

 w
ere as follow

s: 

• 
P

rin
cipal S

ecretary, H
ealth

 – E
x O

fficio 

• 
D

irector, N
u

rsin
g S

ervices – E
x O

fficio 

• 
M

rs D
oreen

 C
h

aoan
a-M

apetja – P
rofession

al C
on

du
ct C

om
m

ittee M
em

ber 

• 
M

rs L
ydia K

eketsi-M
okotso – C

reden
tials C

om
m

ittee M
em

ber 

• 
P

rof. T
h

ekiso K
h

ati – N
ation

al U
n

iversity of L
esoth

o R
epresen

tative  

• 
A

dv. V
.V

. K
otelo – L

aw
 S

ociety R
epresen

tative  

• 
M

rs M
asebu

en
g M

ajara – P
u

blic M
em

ber 

• 
M

r M
on

aph
ath

i M
araka – L

N
A

 R
epresen

tative  

• 
M

rs M
asen

ate M
atsolo – P

u
blic M

em
ber 

• 
M

rs F
lavia M

oetsan
a-P

oka – R
egistrar 

• 
M

rs M
alesh

oan
e M

on
eth

i-S
eeiso – P

rofession
al C

on
du

ct C
om

m
ittee M

em
ber 

• 
M

rs N
kaisen

g N
gw

an
e – P

rofession
al C

on
du

ct C
om

m
ittee M

em
ber 

• 
M

rs E
lizabeth

 N
kh

olon
go – D

epu
ty C

h
airperson

  

• 
M

rs N
tsoaki R

alejoan
a – C

h
airperson

  

• 
M

rs Jan
e R

am
okh

itli-M
ofoka – C

H
A

L
 R

epresen
tative 

• 
D

r A
m

elia R
an

otsi – C
reden

tials C
om

m
ittee M

em
ber 

  
 



 

T
h

e L
N

C
 w

ou
ld also like to ackn

ow
ledge th

e gu
idan

ce of F
adw

a A
ffara, M

atern
al an

d C
h

ild 
H

ealth
 In

tegrated P
rogram

 (M
C

H
IP

) R
egu

latory C
on

su
ltan

t, M
alesh

oan
e M

on
eth

i-S
eeiso 

an
d A

lice C
h

risten
sen

, M
C

H
IP

 staff w
h

o are su
pported by Jh

piego u
n

der M
C

H
IP

 in
 th

e 
developm

en
t of th

is S
trategic P

lan
.  

 M
C

H
IP

 is th
e U

.S
. A

gen
cy for In

tern
ation

al D
evelopm

en
t (U

S
A

ID
) B

u
reau

 for G
lobal 

H
ealth

’s flagsh
ip m

atern
al, n

eon
atal an

d ch
ild h

ealth
 program

. M
C

H
IP

 su
pports 

program
m

in
g in

 m
atern

al, n
ew

born
, an

d ch
ild h

ealth
; im

m
u

n
ization

; fam
ily plan

n
in

g; 
m

alaria; n
u

trition
; an

d H
IV

/A
ID

S
, an

d stron
gly en

cou
rages opportu

n
ities for in

tegration
. 

C
ross-cu

ttin
g tech

n
ical areas in

clu
de w

ater, san
itation

, h
ygien

e, u
rban

 h
ealth

 an
d h

ealth
 

system
s stren

gth
en

in
g. V

isit w
w

w
.m

ch
ip.n

et to learn
 m

ore. 
 T

h
is program

 an
d docu

m
en

t w
ere m

ade possible by th
e gen

erou
s su

pport of th
e A

m
erican

 
people th

rou
gh

 U
S

A
ID

, u
n

der th
e term

s of th
e L

eader w
ith

 A
ssociates C

ooperative 
A

greem
en

t G
H

S
-A

-00-08-00002-00. T
h

e con
ten

ts are th
e respon

sibility of M
C

H
IP

 an
d do n

ot 
n

ecessarily reflect th
e view

s of U
S

A
ID

 or th
e U

n
ited S

tates G
overn

m
en

t.  
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VISIO
N

 
C

on
tribu

tin
g to pu

blic protection
 by assu

rin
g com

peten
ce of n

u
rses, m

idw
ives an

d n
u

rsin
g 

assistan
ts th

rou
gh

ou
t th

eir w
ork life. 

 M
IS

S
IO

N
 

T
he m

ission of the L
N

C
 is to fulfil its m

andate as a statutory body for regulating nurses, 
m

idw
ives and nursing assistants. It contribu

tes to the im
provem

ent of health care stan
dards by 

regulating n
urses’, n

ursing assistants’ and m
idw

ives’ education and practice, and through 
in

form
ation

 giving, guidance and advocacy. It assu
m

es responsibility for professional regulation
 

through the im
plem

entation of sustainable and robust regulatory policies and practices. 
 S

TR
A

TEG
IC

 D
IR

EC
TIO

N
S

 2
0

1
2

–
2

0
1

7
 

 
T

h
e L

N
C

 w
ill be th

e recogn
ised statu

tory body w
ith

 th
e au

th
ority an

d pow
ers to 

1.
im

plem
en

t th
e provision

s of th
e revised L

esoth
o N

u
rsin

g an
d M

idw
ifery C

ou
n

cil A
ct. 

 
T

h
e L

N
C

 w
ill h

ave a robu
st organ

isation
al stru

ctu
re an

d su
fficien

t an
d su

stain
able 

2.
resou

rces (h
u

m
an

, m
aterial an

d fin
an

cial) to fu
lfil its statu

tory m
an

date. 

 
T

h
e L

N
C

 w
ill be a fu

lly fu
n

ction
in

g regu
latory au

th
ority registerin

g, licen
sin

g an
d 

3.
relicen

sin
g; accreditin

g in
stitu

tion
s an

d edu
cation

 program
m

es eith
er as th

e sole 
accreditor or in

 collaboration
 w

ith
 oth

er accreditin
g au

th
orities; an

d takin
g action

 in
 

case of violation
s of th

e provision
s of th

e A
ct. 

 
T

h
e L

N
C

 w
ill establish

 its iden
tity in

 society an
d be recogn

ised as th
e com

peten
t 

4.
au

th
ority respon

sible for regu
latin

g n
u

rses, m
idw

ives an
d n

u
rsin

g assistan
ts as w

ell as 
th

eir practice an
d edu

cation
. 

 
T

h
e L

N
C

 w
ill actively participate in

 relevan
t policy discu

ssion
 an

d form
u

lation
 w

ith
 th

e 
5.

M
O

H
 an

d oth
er m

ajor stakeh
olders in

 areas th
at affect th

e regu
lation

 of practice, 
edu

cation
 an

d profession
al developm

en
t of n

u
rses, m

idw
ives an

d n
u

rsin
g assistan

ts. 
 

P
R

IO
R

ITIES
 

 
E

n
act th

e revised L
esoth

o N
u

rsin
g an

d M
idw

ifery C
ou

n
cil A

ct. 
1. 

A
pprove su

pportin
g R

u
les an

d R
egu

lation
s (R

 &
 R

). 
2. 

S
tren

gth
en

 th
e govern

an
ce an

d th
e organ

isation
al an

d plan
n

in
g capacity of th

e L
N

C
. 

3. 
E

stablish
 scopes of practice an

d stan
dards of practice, eth

ical beh
aviou

r an
d code of 

4.
con

du
ct for th

e categories regu
lated by th

e A
ct. 

 
E

stablish
 an

d im
plem

en
t n

u
rsin

g and m
idw

ifery edu
cation

 stan
dards. 

5.
 

R
IS

K
S

 A
N

D
 A

S
S

U
M

P
TIO

N
S

 
R

isks 
• 

In
su

fficien
t resou

rces (m
aterial, fin

an
cial, h

u
m

an
)  

• 
U

n
certain

 an
d poorly su

stain
ed C

ou
n

cil leadersh
ip an

d in
efficien

t m
an

agem
en

t of 
C

ou
n

cil affairs 

• 
L

oss of su
pport from

 partn
ers/developm

en
t agen

cies as a resu
lt of ch

an
ge of focu

s or 
priorities 

• 
L

oss of in
depen

den
ce of th

e L
N

C
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A
ssum

ptions 
• 

E
n

actm
en

t of th
e revised L

esoth
o N

u
rsin

g an
d M

idw
ifery C

ou
n

cil A
ct 

• 
S

tren
gth

en
ed lin

kages an
d collaboration

 w
ith

 th
e N

u
rsin

g D
irectorate at th

e M
O

H
, 

n
u

rsin
g an

d m
idw

ifery association
s, n

u
rsin

g an
d m

idw
ifery edu

cation
 in

stitu
tion

s, an
d 

th
e faith

-based an
d private sectors 

• 
P

olitical com
m

itm
en

t to delegated profession
al self-regu

lation
 

• 
R

esou
rces (h

u
m

an
, m

aterial an
d fin

an
cial) are su

fficien
t to su

pport th
e w

ork of th
e L

N
C
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STRATEG
IC D

IRECTION
 1

The LN
C w

ill be the recognised statutory body w
ith the authority and pow

ers to im
plem

ent the provisions of the revised Lesotho N
ursing and M

idw
ifery Council Act. 

STREN
G

THEN
IN

G
 LN

C
G

OVERN
AN

CE, ORG
AN

ISATION
,PLAN

N
IN

G
 AN

D
 AD

VOCACY ROLES

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

1. 
Finalise draft of the Lesotho N

ursing and 
M

idw
ifery Council Act. 

2. 
M

onitor and advocate for passage of 
proposed revised Act. 

Chair and Registrar
LN

C m
em

bers 
Tim

e
Law

yers’ fees 
Printing of final law

 
proposal 


 


 


 


Lesotho N
ursing and M

idw
ifery Council 

Act is passed by the Parliam
ent. 

3. 
Approve R &

 R to expand on the law
: 

− 
Review

 final draft Act to identify areas 
requiring further expansion through the 
form

ulation of R &
 R. 

− 
Form

ulate draft R &
 R. 

− 
Obtain Council approval of R &

 R. 
− 

Acquire any other approval required in 
Lesotho so that R &

 R have the force of 
law

. 

Chair and Registrar
 D

esignated R &
 R 

Taskforce 
Registration and 
Licensure (R &

 L) 
Com

m
ittee (w

hen 
established) 

Tim
e

Resources for 
m

eetings 
Law

yers’ fees 
Printing of R &

 R 




 



Priority areas for R &

R developm
ent 

identified. 
 

A set of R &
 R for the LN

C approved and 
gazetted after passage of the law

. 

4. 
Council orientation program

m
e developed 

and im
plem

ented. Orientation includes: 
− 

Key elem
ents and concepts of 

professional regulation role and 
responsibilities 

− 
Council w

ork m
ethods (eg policy 

developm
ent, decision-m

aking, 
com

m
ittees, finances, staff-Council 

relations) 
− 

Responsibilities for advocacy and 
prom

otion of LN
C 

− 
Pilot testing on new

 Council and revising 
as needed 

Chair and Registrar
Technical assistance 
through partners 




 


Orientation program
m

e w
ith teaching 

tools is in place. 
 

At least tw
o people are trained to carry out 

orientation. 
 

Council m
em

bers understand roles and 
responsibilities. 

 
Results of Council perform

ance are 
satisfactory (eg conduct of m

eeting, tim
ely 

decisions, effective com
m

ittee w
ork). 
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Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

5. 
Prepare a Lesotho N

ursing Council H
andbook 

including: 
− 

Council pow
ers, functions and 

responsibilities 
− 

M
eetings, decision-m

aking processes and 
responsibilities of each com

m
ittee 

− 
Staff-Council relations 

− 
Com

m
unication 

− 
Ethical behaviour expected of each 
Council m

em
ber (eg m

aintaining 
confidentiality, declaring conflicts of 
interest, supporting the integrity of 
Council) 

− 
Best practices for Councils to follow

 

Chair and Registrar
Technical assistance 
through partners 




 


Lesotho N
ursing Council H

andbook 
printed and distributed and used in 
Council orientation. 

 
Plan for regular review

/updating. 

6. 
Engage Council in policy form

ulation, decision-
m

aking and advocacy activities to prom
ote 

the Council (policy training and developing 
Lesotho N

ursing Council H
andbook; advocacy 

training/m
aterials). 

Chair and Registrar
Tim

e 
Technical assistance 
through partners 




 


Procedure for establishing/review
ing 

Council policies available. 
 

Lesotho N
ursing Council H

andbook 
(includes related policies) created. 

 
Advocacy areas specific to Council 
identified. 

 
Advocacy m

aterials (eg speech and 
Pow

erPoint defining the LN
C, its R &

 R 
and its im

portance to the profession; 
m

aterials for educators to explain the 
im

portance of the LN
C and w

hy R &
 L is 

im
portant) developed. 

 
Evidence of m

em
bers engaged in 

advocacy activities available. 
 

M
inutes available and easily accessed. 

 
System

 of update (eg com
m

unication by 
em

ail w
ith regular updates) for Council 

m
em

bers betw
een m

eetings functions. 
 

Response to Council m
em

bers’ 
feedback/inform

ation requests is 
adequate. 
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Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

7. 
Approve first five-year Strategic Plan and 
detailed tw

o-year Operational Plan. 
8. 

Evaluate progress at 18 m
onths and tw

o 
years after im

plem
entation of Operational 

Plan; m
ake adjustm

ents and develop 
Operational Plan for the next three years. 

9. 
Strategic planning for next five years started 
at the beginning of the fifth year of current 
Strategic Plan. N

ew
 Strategic Plan based on 

establishing needs and priorities, evaluation 
of previous strategic outcom

es, environm
ental 

scanning, and a realistic likelihood for 
success. 

Board
 Board and 
Registrar 
  Board 

Existing LN
C

resources 


  
 

     
 


First five-year Strategic Plan

 
First, tw

o-year Operational Plan w
ith 

outcom
es clearly indicated 

 
Second, three-year Operational Plan w

ith 
outcom

es clearly indicated 
 Second five-year Strategic Plan  

10. Prepare and approve Council structure 
(organogram

). 
11. Approve yearly budget for daily operations of 

Council. 

Chair, Registrar, 
Board 

Existing LN
C 

resources 


  
 

 
 

 
 

 
 


N

ew
 approved organogram

  
Budget covers operational costs 

12. Create new
 professional positions according 

to organogram
 and related job descriptions as 

Council w
ork expands. 

13. D
evelop proposal for funding of new

 
professional positions. 

Registrar w
ill 

prepare job 
descriptions and 
funding proposal 
Board w

ill approve 

Existing LN
C 

resources 
  

 

   
 


Staff positions m

atch Council functions 
 

Job descriptions approved and positions 
funded 
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STRATEG
IC D

IRECTION
 2

The LN
C w

ill have a robust organisational structure and sufficient and sustainable resources (hum
an, m

aterial and financial) to fulfil its statutory m
andate. 

STREN
G

TH
EN

IN
G

 LN
C G

OVERN
AN

CE, ORG
AN

ISATION
, PLAN

N
IN

G
 AN

D
 AD

VOCACY ROLES

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

14. Prepare adm
inistrative staff to fulfil position 

responsibilities: 
− 

Orient staff to regulatory processes, 
Council w

ork and their role in supporting 
Council m

em
bers. 

− 
Provide staff developm

ent to m
atch job 

requirem
ents. 

− 
Assess staff perform

ance at least yearly. 

Registrar
Existing LN

C 
resources 

Ongoing as staff are appointed


N
ew

 staff orientation program
m

e 
developed and im

plem
ented as 

necessary. 
 

Office policies and adm
inistrative 

handbook available and staff are 
know

ledgeable about relevant areas. 
 

Training needs identified. 
 

Staff given training according to the LN
C 

new
 staff orientation program

m
e and 

available resources. 
 

Staff perform
ance assessm

ent carried 
out according to policy. 

15. Set up internal LN
C office adm

inistrative 
policies and procedures. 

Registrar
Support from

 partners



 


LN

C has clear office policies and 
procedures that provide guidance and 
control and set accountability. 

STRATEG
IC D

IRECTION
 3

The LN
C w

ill be a fully functioning regulatory authority registering, licensing and relicensing; accrediting institutions and education program
m

es either as the sole accreditor or in 
collaboration w

ith other accrediting authorities; and taking action in case of violations of the provisions of the Act. 

REG
ISTRATION

 AN
D

 LICEN
SURE 

16. H
ire a professional staff m

em
ber 

(Registration/Licensure Officer) to be 
responsible for R &

 L. 

Registrar
Funding needed to 
recruit and pay 

 



Person selected.

 
Person oriented to LN

C and role 
responsibilities. 

17. Train R &
 L Officer in role requirem

ents 
(should be clearly set out in job description), 
including a period in a w

ell-established 
regulatory body and a period of m

entoring by 
a regulator experienced in R &

 L m
atters. 

Registrar
Funding needed for 
study visits 

 



Visit report indicating w

hat w
as useful, 

how
 it w

as applicable to this context, and 
suggestions for follow

-up. 
 

An established w
orking relationship w

ith 
an experienced regulatory body or 
m

entor. 
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Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

18. D
evelop term

s of reference (TORs), R &
 R (eg 

developm
ent, reporting relations, records) 

and policies for the R &
 L Com

m
ittee. 

Registrar
Taskforce 

Existing LN
C 

resources 



 


TORs, R &

R, com
position and w

orking 
guidelines available and in use. 

19. Appoint and train the R &
 L Com

m
ittee. 

Board and 
Registrar 

Existing LN
C 

resources 
After enactm

ent of Lesotho 
N

ursing and M
idw

ifery Council Act 


Com
m

ittee m
eets regularly enough to 

fulfil functions. 
 

Effective w
orking m

ethods and 
com

m
unication are established. 

 
Outputs m

atch those stipulated in TORs. 

20. Seek Council approval for R &
 L eligibility 

requirem
ents. 

Board
Existing LN

C 
resources 


 


R &

 L eligibility requirem
ents for all 

categories approved. 
 

Plan for regular review
 and updating of  

R &
 L eligibility requirem

ents evident. 

21. Establish the processes and procedures for R 
&

 L and develop the necessary inform
ation 

sheets, form
s and any other required 

docum
ents. 

Registrar
R &

 L Com
m

ittee 
Taskforce 

Existing LN
C 

resources 



 

R &
 L:

 
Procedures for all categories agreed 
upon and im

plem
ented. 

 
Form

s/inform
ation m

aterials printed and 
dissem

inated. 
22. D

evelop and im
plem

ent a com
m

unication 
plan about the purpose and processes for R &

 
L targeting potential licensees, em

ployers, 
and educators. 

Registrar
Existing LN

C 
resources 




 


Com
m

unication plan im
plem

ented.

23. W
ork w

ith interested parties (em
ployers, 

educators, M
OH, professional associations) to 

develop an im
plem

entation plan to secure full 
R &

 L coverage of nurses, nursing assistants 
and m

idw
ives. 

Registrar
Existing LN

C 
resources 




 






R &

 L coverage above 95%
 by 18 m

onths 
after plan im

plem
entation. 

24. Finalise softw
are and operationalise the R &

 L 
com

puterised database.  
25. Hire and train perm

anent Records- and D
ata-

M
anagem

ent Clerk. 
26. N

egotiate access to other relevant databases 
and m

ake Council data available for hum
an 

resources for health needs. 

Registrar
Funding needed to 
expand hardw

are and 
softw

are 
Funding needed to 
hire a perm

anent 
Records- and D

ata-
M

anagem
ent Clerk 

 
   
 


     
 

    
 


D

ata operator trained to enter and 
extract needed data and reports.  

 
System

 running sm
oothly and able to 

provide data and reports required by 
Council and relevant others. 

 
Access is provided to the database under 
certain conditions (eg paym

ent of a fee) 
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SCOPES OF PRACTICE AN
D

 PRACTICE STAN
D

ARD
S

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

27. Establish a taskforce to define scopes of 
practice for the registered nurse, m

idw
ife and 

nursing assistant, to be derived from
 the task 

analysis for nurses and m
idw

ives and inputs 
from

 service staff, educators and the N
ursing 

D
irectorate. 

28. D
issem

inate scopes of practice as part of 
professional developm

ent activities. 

Registrar and Chair
  Registrar 

Tim
e

M
eeting support 

Printing of scopes 

     
 

      
 

     
 

     
 

     
 


Approved scopes of practice.

 
Evidence that curriculum

, practice 
standards, and job descriptions of 
practising nurses, m

idw
ives and nursing 

assistants derived from
 scopes of 

practice. 

29. Prepare guidelines explaining to registrants, 
nursing/m

idw
ifery service m

anagers, 
educators and policy-m

akers the im
portance 

and use of scopes of practice (eg to guide 
curriculum

 developm
ent, in developing 

standards and job descriptions, in setting the 
lim

its of legal practice) 

Registrar
Existing LN

C 
resources 




 


G
uidelines for use of scopes of practice 

available and dissem
inated to 

stakeholders. 

30. H
ire a professional staff m

em
ber 

(Professional Practice Officer) to be 
responsible for professional practice and 
professional conduct. 

Registrar
Funding needed to 
recruit and pay 


 


Person selected and oriented to LN

C and 
role responsibilities. 

31. Train Professional Practice Officer in role 
requirem

ents (should be clearly set out in job 
description), including period in a w

ell-set-up 
regulatory body being m

entored by a regulator 
practised in role requirem

ents. 

Registrar
Funding

needed for 
study visits 


 


Visit report indicating w

hat w
as useful, 

how
 it w

as applicable to this context, and 
suggestions for follow

-up. 
 

An established w
orking relationship w

ith 
an experienced regulatory body (eg 
m

entor-m
entee relationship). 

32. D
evelop TORs, R &

 R (eg developm
ent, 

reporting relations, records), and policies for 
the Professional Practice Com

m
ittee. 

Registrar
Taskforce 


 


TORs, R &

 R, developm
ent, and w

orking 
guidelines available and in use. 



  9  
Lesotho N

ursing and M
idw

ifery Council 
 

Strategic Plan: Septem
ber 2012–August 2017 

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

33. Appoint the Professional Practice Com
m

ittee 
and train the m

em
bers in standards: their 

uses, developm
ent, evaluation and updating. 

Board
Existing LN

C 
resources 

After enactm
ent of Lesotho 

N
ursing and M

idw
ifery Council Act 


Com

m
ittee m

eets regularly enough to 
fulfil functions. 

 
Com

m
ittee and com

m
unication 

guidelines available and in use by the 
com

m
ittee. 

34. Establish practice standards for nursing and 
m

idw
ifery and an im

plem
entation 

(dissem
ination/m

onitoring/evaluation) plan. 
35. Seek Council approval. 
36. Im

plem
ent plan for dissem

ination, m
onitoring 

and periodic updating of practice standards. 

Taskforce, Board, 
Registrar 
  Board 
Professional 
Practice 
Com

m
ittee and 

Registrar 

Tim
e

M
eeting support 

Existing LN
C 

resources Funding 
needed for printing of 
standards 

   
  
 

       
 

      
 

  
 

      
 


Process for establishing, dissem

inating, 
periodically review

ing and updating 
standards is in place. 

 
Current nursing and m

idw
ifery practice 

standards approved by Council are in 
use. 

 
Process to m

onitor im
plem

entation and 
gather feedback for use at next review

 
and update is in place. 

 
D

ecision-m
aking tree for determ

ining 
new

 and updating current scopes of 
practice has been created. 

37. Launch, im
plem

ent and evaluate a system
 for 

continuing professional developm
ent. 

Registrar
Funding needed for 
im

plem
entation 




 






Quality and nursing care indicators 
im

proved. 

ED
UCATION

 STAN
D

ARD
S AN

D
 ACCRED

ITATION
 

38. H
ire a professional staff m

em
ber (Education 

Officer) to be responsible for education and 
accreditation m

atters. 

Registrar
Funding needed

to 
recruit and pay 


 


Job description approved.

 
Person selected. 

 
Person oriented to LN

C and role 
responsibilities. 

39. Train Education Officer in role requirem
ents 

(should be clearly set out in job description), 
including period in a w

ell-set-up regulatory 
body being m

entored by an experienced 
regulator. 

Registrar
Funding needed for 
study visits 




 


TORs, developm
ent, w

orking guidelines 
prepared and approved. 
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Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

40. Appoint and train the Education Com
m

ittee on 
standards—

uses, developm
ent, evaluation 

and updating—
and accreditation. 

Board
Existing LN

C 
resources 

After enactm
ent of Lesotho 

N
ursing and M

idw
ifery Council Act 


Com

m
ittee m

eets regularly enough to 
fulfil functions. 

 
Com

m
ittee and com

m
unication guidelines 

available and in use by the com
m

ittee. 

41. Establish education standards and 
im

plem
entation plan for nursing and 

m
idw

ifery. 

Taskforce and 
Registrar 

Tim
e 

M
eeting support 


 


Process for establishing, dissem

inating, 
periodically review

ing and updating 
standards is in place. 

 
Current nursing and m

idw
ifery education 

standards approved by Council are in use. 
 

Process to m
onitor im

plem
entation and 

gather feedback for use at next review
 

and update is in place. 

42. Seek Council approval for nursing education 
standards. 

Board
Existing LN

C 
resources 


 

43. Im
plem

ent plan for dissem
ination, m

onitoring 
and periodic updating of education standards. 

Education 
Com

m
ittee and 

Registrar 

Existing LN
C 

resources 



 






44. Establish a M
em

orandum
 of Understanding 

w
ith the Council for Higher Education to: 

− 
Establish accreditation-specific standards 
for nursing and m

idw
ifery education 

− 
Collaborate in carrying out accreditation 
activities 

− 
D

evelop processes and tools for 
accreditation 

45. Prepare inform
ation to fam

iliarise ow
ners and 

principals of nursing and m
idw

ifery institutions 
and program

m
es w

ith the accreditation 
requirem

ents and processes. 

Board
Law

yer to review
Existing LN

C 
resources 


       
 

      
 

     
 

      
 


Accreditation process agreed upon. 

 
Accreditation tools ready.  

 
Inform

ation packs distributed to 
schools/program

m
es. 

 
N

urses and m
idw

ives accreditors 
involved in accreditation. 

46. Review
 LN

C registration exam
ination policies 

and procedures to determ
ine if they support 

the developm
ent of reliable, valid 

exam
inations. 

47. Exam
ine other approaches to com

petencies 
validation and, if necessary, recom

m
end 

changes to be m
ade. 

Board and 
Education 
Com

m
ittee 

Existing LN
C 

resources 


 





System
 for validating com

petency 
achievem

ents is congruent w
ith best 

practices for com
petence assessm

ent. 
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COD
E OF ETH

ICS

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

48. Collaborate w
ith the LN

A, the IM
AL and the 

N
ursing D

irectorate to establish the codes of 
ethics for nursing and m

idw
ifery. 

Registrar
Existing LN

C 
resources 
IM

AL 




 


The code of nursing and m
idw

ifery ethics 
and professional conduct established. 

 
Each health/education facility has a copy 
of the national standards for practice and 
the Code of Professional Conduct and 
has integrated them

 into staff 
developm

ent program
m

es. 
 

W
orkshops and other form

s of 
com

m
unication are ongoing to introduce 

standards and Code of Professional 
Conduct. 

49. Develop LNC Code of Professional Conduct. 
Registrar

Existing LN
C 

resources 


 

50. G
ain Council approval for code of ethics (if 

jointly established w
ith LN

A) and the LN
C 

Code of Professional Conduct. 

Board
Existing LN

C 
resources 


 

51. Publish and dissem
inate a pocket-sized 

version of the LN
C Code of Professional 

Conduct. 

Associations
Funding needed for 
printing of Code of 
Professional Conduct 
and dissem

ination 
activities 


 






PROFESSION
AL D

ISCIPLIN
E

52. Review
 existing R &

 R of the Professional 
Conduct Com

m
ittee. 

53. Establish:  
− 

A professional conduct system
 (how

 to 
m

ake a com
plaint, investigation, hearing, 

decision, range of penalties, appeals) 
− 

A process to deal w
ith substance abuse and 

health issues and health issues 

Taskforce and 
Registrar 

Tim
e 

ᔜ
ᘀ

䩃
�
䩏

䩑
偨
偨

(
(

h
port 
Existing LN

C 
resources 


 




Professional Conduct and H
ealth 

Com
m

ittees are established and all 
m

em
bers are trained. 

 
LN

C Code of Professional Conduct 
approved and dissem

inated. 
 

Professional Practice Officer is confident 
in m

anaging the professional conduct 
processes. 

54. Reorient current Professional Conduct 
Com

m
ittee. 

55. Train Professional Practice Officer to m
anage 

disciplinary processes. 

Registrar and 
Professional 
Practice Officer 

Existing LN
C 

resources 
After enactm

ent of Lesotho 
N

ursing and M
idw

ifery Council Act 

56. Prepare and dissem
inate supporting 

docum
ents, guidelines (eg how

 to m
ake a 

com
plaint, steps in the disciplinary process). 

Registrar and 
Professional 
Practice Officer 

Existing LN
C 

resources 
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STRATEG
IC D

IRECTION
 4

The LN
C w

ill establish its identity in society and be recognised as the com
petent authority responsible for regulating nurses, m

idw
ives and  

nursing assistants as w
ell as their practice and education. 

ID
EN

TITY AN
D AD

VOCACY

Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

57. D
evelop a com

m
unication and public relation 

strategy to raise aw
areness and inform

 about 
purpose, function, program

m
e of w

ork and 
benefits of having an active Council, targeting:  
− 

Health professionals 
− 

Educators of health professionals  
− 

The public 
− 

Policy- and decision-m
akers 

− 
Potential funders 

58. Set policies on w
ho is authorised to 

com
m

unicate w
ith registrants, policy-m

akers, 
public and m

edia. 
59. Use m

ultiple com
m

unication m
ethods, 

including a dedicated w
ebsite, to report on 

Council activities and achievem
ents. Tailor 

com
m

unications to the needs of: 
− 

N
ew

 applicants 
− 

Registrants/licensees 
− 

Council and com
m

ittee m
em

bers 
− 

Public 
− 

Policy-m
akers 

− 
M

edia 

Board and 
Registrar 

Tim
e

M
eeting support 

Funding needed for 
com

m
unication/m

edia 
expert input 


 




Com
m

unication strategies developed 
w

ith a tw
o-year w

ork plan. 
 

Com
m

unication policies established. 
 

M
edia contacts established: articles on 

LN
C appear in the press at least tw

ice a 
year; President’s view

point on LN
C 

sought by m
edia. 

 
Press clippings book m

aintained. 
 

W
ebsite updated w

ith LN
C contact 

inform
ation, inform

ation about board 
m

em
bers, R &

 L inform
ation 

(requirem
ents, procedures), standards, 

and guidelines. 
 

Press releases used to m
ark im

portant 
events. 

 
Periodic briefings, fact sheets, 
inform

ation brochures, etc., 
dissem

inated to the profession, key 
decision-m

akers and other stakeholders. 

Board
Existing LN

C 
resources 


 

Registrar
Funding needed for 
com

m
unication/m

edia 
expert input 


 






60. Train Council m
em

bers and Registrar in the 
use of m

edia and to im
prove com

m
unication 

skills. 

Registrar
Tim

e
M

eeting support 
Funding needed for 
com

m
unication/m

edia 
expert input 


 




Com
m

unication skills training given as 
needed to Council m

em
bers and key 

Council staff. 
 

Volum
e of requests for inform

ation is 
significantly increased. 
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Activity 
Responsible 

Resources 
Tim

eline: Years
Key outcom

es 
1

2 
3

4
5

61. Involve the nursing and m
idw

ifery 
professional associations in inform

ation and 
advocacy w

ork on behalf of the Council. 

Registrar
Existing LN

C 
resources 




 






Associations m

aintained in the 
com

m
unication loop. 

 
Council m

em
bers invited to speak at 

m
eetings/conferences. 

 
Council inform

ation available on 
association w

ebsites and other m
aterials. 

62. D
evelop Council identity through careful 

branding, protecting and controlling the use of 
Council logo: 
− 

Council approves R &
 R for use of Council 

nam
e and logo. 

− 
Process is in place for m

onitoring and 
taking action in the event of m

isuse of 
nam

e and logo. 

Chair and
Registrar

Funding needed for 
expert input about 
branding and 
protection of brand 

 



Rules for branding Council products/
activities and use of the logo exist. 

 
Logo is protected from

 nonauthorised use. 
 

Evidence exists that logo use is 
m

onitored and action taken w
hen use is 

nonauthorised. 
 

Evidence exists that the LN
C is 

recognised w
ithin and outside health. 

STRATEG
IC D

IRECTION
 5

The LN
C w

ill actively participate in relevant policy discussion and form
ulation w

ith the M
OH and other m

ajor stakeholders in areas that affect the regulation of practice, education 
and professional developm

ent of nurses, m
idw

ives and nursing assistants. 

CON
TRIBUTION

 TO HEALTH POLICY PLAN
N

IN
G

 AN
D

 W
ORKFORCE PLAN

N
IN

G

63. Issue and dissem
inate annual reports of 

Council w
ork to key policy-m

akers. 
Board and 
Registrar 

Existing LN
C 

resources 



 







Annual reports available and 
dissem

inated. 
 

Position statem
ents used to define 

Council’s view
point on key issues. 

 
Council is represented on policy 
com

m
ittee and bodies that im

pact 
regulation. 

 
Evidence that Council is being consulted 
(eg advice is sought by M

OH and others). 

64. Establish a w
orking relationship w

ith the 
N

ursing D
irectorate. 

65. Respond in a tim
ely m

anner to requests from
 

the M
OH

 and other authorities for inform
ation 

and/or advice. 

Board and 
Registrar 

Existing LN
C 

resources 
 

 


  
 

 
 

 
 

 
 

66. Prepare tim
ely position papers on issues 

related to nursing and m
idw

ifery regulation—
such as standards, regulation and creation of 
new

 cadres—
as they em

erge. 

Board and 
Registrar 

Existing LN
C 

resources 



 






67. Seek Council m
em

bership on com
m

ittees and 
other platform

s related to policy form
ulation. 

68. Ensure Council representatives engaged in 
policy w

ork are prepared and w
ell grounded in 

Council’s role, program
m

es and legislative 
basis. 

Board and 
Registrar 

Existing LN
C 

resources 
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