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ATTACHMENTS
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DISCLAIMER:
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International Relief and Development, Inc. (IRD)

1. Attachments

SWT 19.1
SWT 19.2
SWT 19.3
SWT 19.4
SWT 19.5
SWT 19.6
SWT 19.7
SWT 19.8
SWT 19.9
SWT 19.10

DISCLAIMER:

Updated Schedule- Roll-up and One Month Look Ahead
“§8” Curve

Site Memos Log

Material or Equipment Delivered to Site

Inspection Requests Log

Submittals Log

Requests for Information Log

Variation Order Request and Variation Order Log
Employment Generated Data

QC Testing Log

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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SWT 19.1 Updated Schedule- Roll-up and One
Month Look Ahead

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



AID-294-TO-13-00005 SOUTHWEST

NABLUS VILLAGES WATER IRD International Relief & Development O4'Feb'l4
Activity ID [Activity Name [ Original [ Early Start | Early Finish | Actual Start | Actual Finish |f 2, 2013 | QU 3, 2013 | Qtr 4, 2013 | QU 1, 2014 | QU 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
DL I M IJun Jul IAugISep Oct[ N IDec .Jan[ F IMar Apr[ M IJun Jul IAugISep Octl N IDec‘

ota - 04-Feb-14 |06-Sep-14 | 23-Apr-13 -

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NET 414  04-Feb-14 06-Sep-14  23-Apr-13
Milestones 414  09-Feb-14 06-Sep-14 23-Apr-13

General Milestones 19-Mar-14 | 06-Sep-14 23-Apr-13 _
Intermediate Milestones - 09-Feb-14 |17-Aug-14 | 15-Jun-13 _ 1 S —

Coordination With Local&Israeli Authorities Prior to Execution Phase ———BA—MW ””” ‘””T””T””‘””T”77””‘ 77777 :””T77”:””T””T””:””T’”f 777777777777777777777777
Submittals 374 04-Feb-14 20-Jul-14 28-Apr-13 4 ' ' ' ' ' ' ' ' ' ' ' ' ' v 3

Pre Construction Submittals _— 28-Apr-13 | 11-Sep-13 vy
Construction Submittals 04-Feb-14 [22-Mar-14 | 15-May-13 | | e e 4

Material Submittals 248 04-Feb-14 17-Mar-14 15-May-13 | p— — — ————
Civil 248 04-Feb-14 17-Mar-14 = 28-May-13 e —————— L
Electrical & Instrumentation 218 04-Feb-14 13-Mar-14  24-Jun-13 L —————
Mechanical 244 04-Feb-14 13-Mar-14  15-May-13 ——————————————————
Shop Drawings 262 04-Feb-14 22-Mar-14  16-May-13 N ——
Mechanical 222 16-May-13  04-Nov-13 T

Civil 262 04-Feb-14 22-Mar-14 16-May-13
Electrical 234 04-Feb-14 13-Mar-14 29-May-13
Methods Statement 239 04-Feb-14 09-Mar-14 18-May-13

Civil 04-Feb-14  09-Mar-14 18-May-13

Post Construction Submittals - 15-Jul-14  [20-Jul-14 _— |

Project 1: Southwest Nablus Villages Water Supply 5 04-Feb-14 06-Sep-14 = 16-May-13 |
Mobilization _ 18-May-13 | 17-Jun-13

Procurement - 04-Feb-14 [13-May-14 | 16-May-13 |
Reservoirs Execution Phase - 04-Feb-14 |17-Jun-14 19-Jun-13 _ ;

Madama Reservoir 500 m3

81 04-Feb-14 15-Jun-14 24-Jun-13
VO#1 3 24-Jul-13 25-Jul-13
177 04-Feb-14 11-Feb-14 08-Jul-13

Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. \ 4 v
04-Feb-14 | 06-Feb-14 08-Jul-13 |
04-Feb-14 06-Feb-14 10-Jul-13 — 77777 77777777777777777777777777777777777777777777777777
 15-Nov-13 | o ——
74  06-Feb-14 09-Feb-14  15-Nov-13 o ——
| | Civil & Structural Works 171 04-Feb-14 11-Feb-14  08-Jul-13 L ———
Civil & Structural Works 161 04-Feb-14 17-Feb-14  24-Jun-13 L E—
Finishing Works 82  18-Feb-14 26-May-14 o ——
o W
External Works 247 04-Feb-14 09-Jun-14  20-Aug-13 L ————
NS OZSFEnei CEVAPE D . We—y
18 24-Feb-14 17-Marl4 | oL ey
Yard Works 78 11-Feb-14 15-May-14 Lo ———
Test Water Tightness For Reservoir 89 04-Mar-14 15-Jun-14 Lo e—————
Asira Al Qibliya Reservoir 500 m3 289 04-Feb-14 17-Jun-14  19-Jun-13 e ————————
VO.#1 221 04-Feb-14 17-Jun-14 31-Jul-13 L ——
VO#2 20 19-Aug-13  10-Sep-13 || | | Wy i Lo
Civil & Structural Works 208 04-Feb-14 15-Mar-14 19-Jun-13 ! N ————————
Finishing Works 62 16-Mar-14 26-May-14 Lo e—————y
1 (NewBar) P—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
— il Work SWN-ZWN Roll Up Schedule 9Eng puty Prog g

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




-ActivityID -Activity Name [ Original -Early Start -Early Finish [ Actual Start [ Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

=

Test Water Tightness For Reservoir 71  27-Mar-14 17-Jun-14

Urif Reservoir 500 m3 284 04-Feb-14 11-Jun-14 03-Jul-13
VO.#1 73 19-Aug-13  16-Nov-13
VO#2 20 19-Aug-13  10-Sep-13
Civil & Structural Works 202 04-Feb-14 09-Mar-14 03-Jul-13
Finishing Works 68 09-Mar-14 26-May-14

. MetalFabricated Works 9 17Mayl4 26-May14 |
External Works 188 04-Feb-14 05-Jun-14 14-Oct-13

51 0O4Feb-14 09-Apr-i4 |

Yard Works 76  16-Mar-14 11-Jun-14
Yard Works 71  09-Mar-14 31-May-14

Test Water Tightness For Reservoir 72  20-Mar-14  11-Jun-14

Transmission Pipeline & Reservoirs Feeders 04-Feb-14 [23-Aug-14 | 19-Jul-13 | |

Execution of Road Way 172 04-Feb-14 23-Aug-14
PHASE | New Road Between Burin-Madama RSV 120 04-Feb-14 23-Jun-14

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 8 04-Feb-14 | 08-Feb-14
Excavation and Earth Works 8 09-Feb-14 | 18-Feb-14
Box Culvert Works @ St.0+130 8 12-Feb-14 | 20-Feb-14
Sub-Base and Base Course Works 23 15-Mar-14  10-Apr-14
Asphalt Works 6 10-Apr-14  17-Apr-14

Concrete Ditches 5 17-Apr-14  23-Apr-14

Excavation and Earth Works 11 20-Feb-14 05-Mar-14

Sub-Base and Base Course Works 23 10-Apr-14 | 07-May-14
Asphalt Works 6 07-May-14 | 14-May-14

Concrete Ditches 5 12-May-14 18-May-14
94 oO6-Mar-l4 I B
Excavation and Earth Works 11 06-Mar-14  18-Mar-14
Sub-Base and Base Course Works 23 07-May-14 03-Jun-14
Stones Wall Works 18 20-May-14 |10-Jun-14
Asphalt Works 6 10-Jun-14  17-Jun-14
Concrete Dithches 5 17-Jun-14  23-Jun-14
PHASE Il Access Roads 123 19-Mar-14 09-Aug-14

Excavation and Earth Works 20 19-Mar-14  10-Apr-14

Sub-Base and Base Course Works 25 03-Jun-14  02-Jul-14
Stones Wall Works 16 23-Jun-14  12-Jul-14
Asphalt Works 6 12-Jul-14 19-Jul-14

Concrete Dithches 7 19-Jul-14 27-Jul-14

Excavation and Earth Works 6 12-Apr-14  17-Apr-14

Sub-Base and Base Course Works 12 02-Jul-14 16-Jul-14
Stones Wall Works 8 12-Jul-14 21-Jul-14
Asphalt Works 6 27-Jul-14 03-Aug-14
Concrete Dithches 5 03-Aug-14  09-Aug-14

 PHASE VIl Roads Furnishing&Accessories 12 09-Aug-14 23-Aug-14 !
I Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities 12 09-Aug-14  23-Aug-14

!\ Road Accessories 7 09-Aug-14  17-Aug-14

Duration l M lJun Jul lAugISep Oct[ N IDec

Jan| F |Mar|Apr| M [Jun

Jul IAugISep Octl N IDec

Date

Revision

Checked

Approved

[/ (NewBar) p—y Summary

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

W Actual Work SWN-ZWN Roll Up Schedule e

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-Activity ID Activity Name Origir_]al Early Start Early Finish Actual Start | Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 |3
DlEiTel) l M lJun Jul |Aug|Sep|Oct| N [Dec|Jan| F [Mar|Apr|( M |Jun| Jul IAugISep Octl N IDec‘
Execution of Transmission Pipeline from Urif to Burin (m) 281 04-Feb-14 05-Jun-14 19-Jul-13 ‘ oo - — ‘ v ‘ N ‘
Preparing Detours & Apply Traffic Control Plan 5 19-Jul-13 21-Jul-13 4 oo !
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+870) 10" 50 04-Feb-14 07-Apr-14  28-Jan-14 o —
- 10 04-Feb-14 11-Feb-14  28-Jan-14 | v
37 18-Feb-14 30-Marl4 | ey
Structural & Civil Works 13-Feb-14  25-Feb-14 | o v
Mechanical & Finishing Works 27-Feb-14  30-Mar-14 oo ey
~ Testing,Commissioning & Final Road ReinstatementWorks 7 30-Mar14 07-Apr-14 W
SEG.NO.2 Trans. Main Urif-Burin (St. 0+870 to St. 2+000) 8" 103 04-Feb-14 15-Apr-14  27-Sep-13 P ———
NSRS v———
18  15-Feb-14 09-Marl4 | A . A
Structural & Civil Works 15-Feb-14 | 03-Mar-14 ! A a2
Mechanical & Finishing Works 01-Mar-14  09-Mar-14 A
2 S e L Ve
SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 3+000) 8" 77  04-Feb-14 19-Apr-14 24-Nov-13 ! P E—
14 04-Feb-14 16-Feb-14  24-Nov-13 | ) p—
25 l6Febis 19Mard | e
Structural & Civil Works 20 16-Feb-14 13-Mar-14 ‘ ! ! | p—y !
Mechanical & Finishing Works 15 02-Mar-14 19-Mar-14 R N R R . . 2 T R R N R T
- Testing &Road ReinstatementWorks 26 19Marld 19-Aprld L ey
Asira Connection Pipeline (St.0+000 to St.1+122.08) 4" 87 04-Feb-14 22-Apr-14  08-Oct-13 | P ——————
14 04-Feb-14 04-Feb-14  08-Oct13 | —
3 o v
Mechanical & Finishing Works 18-Feb-14 | 25-Feb-14 ‘ W
Structural & Civil Works 04-Feb-14  18-Feb-14 o
‘ o Y
SEG.NO.4 Trans. Main Urif-Burin (St. 3+000 to St. 4+260) 8" 122 16-Feb-14 28-Apr-14 04-Nov-13 P ———
N o s, 0 Y
DNISHN G OEvEEAN D Y
Structural & Civil Works 16-Feb-14  02-Mar-14 T 2 /% S
Mechanical & Finishing Works 02-Mar-14 | 08-Mar-14 ! ! ! ! ! ! N | A ! ! ! ! ! ! ! !
- Testing &Road ReinstatementWorks 44 08Marld 28-Aprld L —
SEG.NO.5 Trans. Main Urif-Burin (St. 4+260 to St. 5+000) 6" 172  04-Feb-14 05-May-14  11-Nov-13 oL ———
e ST ¢ p——
15 18-Feb-14 10-Mar-14 | v
Structural & Civil Works 18-Feb-14  04-Mar-14 ! ! " ! ! ! ! ! ! !
Mechanical & Finishing Works 5  04-Mar-14  10-Mar-14 . A
- Testing &Road ReinstatementWorks 48 10-Mar14 O05-May-14 L —
SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000) 6" 214 18-Feb-14 29-May-14  14-Aug-13 e ——
Lo P e [ (A o N T
.77 18-Feb-14 21-May-14 | o ——
Structural & Civil Works 72 | 18-Feb-14 15-May-14 ! oo e———
Mechanical & Finishing Works 67 |04-Mar-14 21-May-14 D e—
S P a0 ¢ e—
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 6" 122 04-Feb-14 05-Mar-14 24-Jul-13 ! P————
26 24-0uM13 22-Augl3 | L
15 oaFebis 24Febia | I A
Structural & Civil Works 10  04-Feb-14 17-Feb-14 | o
Mechanical & Finishing Works 5 18-Feb-14 |24-Feb-14 L I R . A R S N R S N
46 0O4-Feb-14 05-Mar-14  17-Nov-13 | S pe—
Madama Connection Pipeline (St.0+000 to St.0+806) 4" 195 04-Feb-14 01-May-14  12-Sep-13 e ————
Structural & Civil Works 10  04-Feb-14 18-Feb-14 -
Mechanical & Finishing Works 5  18-Feb-14  25-Feb-14 oL W
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 7+690) 6" 196 04-Feb-14 05-May-14 24-Jul-13 Npr— v
vy |
Date Revision Checked Approved

*

[/ (NewBar) p—y Summary
MR Actuel Work SWN-ZWN Roll Up Schedule 2-Jand
[ Remaining Work
I Critical Remaining Work
@ Milestone

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-ActivityID -Activity Name [ Original -Early Start -Early Finish [ Actual Start [ Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

Duration

=

Structural & Civil Works 04-Feb-14 | 17-Feb-14
Mechanical & Finishing Works 18-Feb-14 | 05-Apr-14

SEG.NO.9 Trans. Main Urif-Burin (St. 7+690 to St. 8+689.7) 6" 125 04-Feb-14 05-Jun-14 21-Jul-13

l M l.]un Jul lAugISep Oct[ N IDec

Mar [Apr| M [Jun

Jul IAugISep Octl N IDec

Structural & Civil Works 04-Feb-14 24-Feb-14
Mechanical & Finishing Works 18-Feb-14  03-Mar-14 1
Networks Execution Phase | 318 [04-Feb-14 [19-Jul-14 | 07-Jul-13 _ A SN s s e o s s o S o o AT RN R
Madama Network 261 04-Feb-14 13-May-14  07-Jul-13 :
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 07-Jul-13 09-Jul-13
Zone #1 18 04-Feb-14 17-Feb-14 12-Aug-13 | Np— — —
18  04-Feb-14 17-Feb-14  12-Aug-13  ————
WN Pipelines Installation Total Length = 1625.83 L.M., S.D.= 980.323 L.M. 17  04-Feb-14 06-Feb-14  12-Aug-13 |1 | \ sorressssrsrss A0 NS SN SR S SR S NN SN BN
House Connection Branches Installation 17 04-Feb-14 17-Feb-14 18-Sep-13 —; ; ; ; -
-4 04-Feb-14 04-Feb-14  22-Aug-13 L —
|| WN Pipelines Installation Total Length = 394.36 L.M.,S.D.3"=623.82 4 04-Feb-14 |04-Feb-14 = 22-Aug-13 L P——
Zone #2 15  04-Feb-14 04-Feb-14  23-Jul-13 P ——— |
WN Pipelines Installation Total Length = 1467.96 L.M.,S.D.=1822.052 L.M. 04-Feb-14 | 04-Feb-14 23-Jul-13 ; ; ; ; v
|| House Connection Branches Installation 15 04-Feb-14 04-Feb-14 07-Oct-13 ! ! ! ‘ ‘ ‘ vy
Zone #3 38 04-Feb-14 04-Feb-14  23-Jul-13 P ————
WN Pipelines Installation Total Length =1119.99 L.M.,S.D.=1732.052 L.M. 12 04-Feb-14  04-Feb-14 23-Jul-ka3 \ ST S R ' 77777777777777777777777777777777777777777777777
House Connection Branches Installation 12  04-Feb-14 04-Feb-14 = 09-Aug-13 P —
-7 04-Feb-14 04-Feb-14  19-Nov-13 o e—y
|| WN Pipelines Installation Total Length = 605.42 L.M.,S.D.3"=152 L.M. 7  04-Feb-14 04-Feb-14 = 19-Nov-13 oo ) e——
Zone #4 29 04-Feb-14 04-Feb-14 19-Aug-13 | P———
19 O4Febl4 O4Febid 19Awgld | | p—
WN Pipelines Installation Total Length =1151.56 L.M.,S.D.=1121.564 L.M. 12 04-Feb-14 04-Feb-14 19-Aug-13 | P——
House Connection Branches Installation 12 |04-Feb-14 04-Feb-14 = 25-Aug-13 L P——
-7 04-Feb-14 04-Feb-14  27-Aug-13 | ————
[ | WN Pipelines Installation Total Length = 691.99 L.M.,S.D.3"=253.88 L.M.,4"=205.302 L .M. 7  04-Feb-14 04-Feb-14 = 27-Aug-13 D ———————
Zone #5 43  04-Feb-14 13-Feb-14  23-Jul-13 P——
s e $Z°0)0 ve————e—e———
WN Pipelines Installation Total Length = 2322.23 L.M.,S.D.=2134.813 L.M. 24 04-Feb-14 04-Feb-14  23-Jul-13 | P—————
House Connection Pipes Installation 24 | 04-Feb-14 | 13-Feb-14 18-Sep-13 P ——
|| WN Pipelines Installation Total Length S.D.=124.569 L.M. 3 24-Sep-13 | 01-Oct-13 | = &+ . W e
Zone #6 35 04-Feb-14 08-Feb-14  25-Jul-13 P ——
| %5 OaFebi4 OBFebld 253 V——
WN Pipelines Installation Total Length = 882.51L.M.,S.D.=646.724 L .M. 9 04-Feb-14 | 06-Feb-14 25-Jul-13 PE——
|| House Connection Pipes Installation 9 04-Feb-14 | 08-Feb-14 24-Sep-13 R 4 — —y
zZone #7 110 04-Feb-14  20-Feb-14  25-Jul13 | —
9  04-Feb-14 06-Feb-14  25-Jul-13 P ———
04-Feb-14 | 08-Feb-14 24-Sep-13 P — 3 3
S
|| WN Pipelines Installation Total Length =897 L.M.,4"=1186 L.M. 08-Feb-14 | 20-Feb-14 S T R S S I T o AT S S S S S S N S
Chamber Works 20 04-Feb-14 11-Mar-14 15-Nov-13 oo | P—
15 04-Feb-14 16-Feb-14  15-Nov-13 | —
10 oOlMar14 11-Marld IR o
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 74  17-Feb-14 13-May-14 ! oo pe————
10 05Marl4 16Marla v
10 29-Mar14 08-Apr-14 | I A
10 17-Feb-14 27-Feb14 | v R
— (NewBar) P— S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
BN Actual Work SWN-ZWN Roll Up Schedule 5= Py 2

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-ActivityID -Activity Name - Original -Early Start -Early Finish Actual Start | Actual Finish

r2,2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

Duration

=

Asira Al Qibliya Network 252 04-Feb-14 19-Jun-14 20-Aug-13
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 20-Aug-13  21-Aug-13
Zone #1 72  04-Feb-14 10-Feb-14 27-Aug-13

21 04-Feb-14 06-Feb-14 27-Aug-13
21 04-Feb-14 10-Feb-14 30-Oct-13

WN Pipelines Installation Total Length =2019.3 L.M.,S.D.=2270.341 L.M.
House Connection Branches Installation

|| WN Pipelines Installation Total Length =459.72 L.M.,S.D.3"=556.453 L.M. 5 04-Feb-14 | 04-Feb-14 09-Sep-13
Zone #2 88 04-Feb-14 16-Feb-14 21-Aug-13

18 04-Feb-14 06-Feb-14 21-Aug-13
18 | 04-Feb-14 | 16-Feb-14 28-Oct-13

WN Pipelines Installation Total Length =1787.19 L.M.,S.D.=2201.193 L.M.
House Connection Branches Installation

|| WN Pipelines Installation Total Length =610.18 L.M. 7 04-Feb-14 | 08-Feb-14 28-Oct-13

Zone #3 54  04-Feb-14 15-Feb-14 04-Sep-13

WN Pipelines Installation Total Length = 1544.51 L.M.,S.D.=1528.278 L.M.
House Connection Branches Installation

16  04-Feb-14 08-Feb-14 16-Sep-13
16  04-Feb-14 15-Feb-14 10-Oct-13

4  04-Feb-14 04-Feb-14 = 04-Sep-13
39 04-Feb-14 04-Feb-14  22-Aug-13

|| WN Pipelines Installation Total Length =347.95 L.M.,S.D.=532.297 L.M.
Zone #4

04-Feb-14
04-Feb-14

04-Feb-14
04-Feb-14

WN Pipelines Installation Total Length =255.95 L.M.,S.D.=2091.183 L.M.
House Connection Branches Installation

22-Aug-13
12-Oct-13

|| WN Pipelines Installation Total Length =1368.90 L.M.,S.D.4"=177.302,6"=1075.088 08-Oct-13
Zone #5 34  04-Feb-14 04-Feb-14 02-Sep-13

04-Nov-13

15 | 04-Feb-14 04-Feb-14 10-Sep-13
15 04-Feb-14 04-Feb-14 20-Oct-13

WN Pipelines Installation Total Length =1469.62 L.M.,S.D.=1298.561 L.M.
House Connection Pipes Installation

WN Pipelines Installation Total Length = 385.95 L.M.,S.D.=237.04 L.M. 4 04-Feb-14 | 04-Feb-14 02-Sep-13
~ Chambers Works 81 04-Feb-14 08-May-14

Cleanlng Flushing,Disinfection,Pressure Test,Customer Water Meter Installation&2nd Layer of Asphalt

Urif Network 239 04-Feb-14 17-Jul-14 21-Jul-13
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 06-Oct-13 08-Oct-13
Zone #1 105 04-Feb-14 22-Feb-14 21-Jul-13

04-Feb-14 | 09-Feb-14 08-Oct-13

WN Pipelines Installation Total Length =1230.24 L.M.,S.D.=2102.161 L.M.

l M lJun Jul lAugISep Oct[ N IDec

Jan| F |Mar|Apr| M [Jun

<

|

<

\

<

|

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

<

-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

<

<

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Jul IAugISep Octl N IDec

House Connection Branches Installation 13 | 04-Feb-14 22-Feb-14 . S
10 04-Feb-14 15-Feb-14  21-Ju-l3 | ———
B  WN Pipelines Installation Total Length = 943.38 L.M.S.D.3"=1094.4 10  04-Feb-14 15-Feb-14 = 21-Jul-13 e ———————
Zone #2 96 04-Feb-14 19-Mar-14  19-Oct-13 o e——
80 04-Feb-14 19-Mar-l4  24-Octl3 | | p—
WN Pipelines Installation Total Length = 3350.32 L.M.,S.D.=3236.589 L .M. 34 | 04-Feb-14 02-Mar-14 = 24-Oct-13 | ——
House Connection Branches Installation 34 |04-Feb-14 19-Mar-14 : L L —
13 04-Feb-14 20-Feb-14  19-Oct13 B o i
WN Pipelines Installation Total Length = 1330.98 L.M.,S.D.6"=165.19, 3"=1797.285 4"=625.47 L.M. 13 | 04-Feb-14  20-Feb-14 19-Oct-13 | p—
— (NewBar) P— S mmary Date Revision Checked Approved

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

B Actual Work SWN_ZWN RO | | Up SC h ed u I e 28-Jan-14|Sr.Planning Eng.M. AbuSha...

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-Activity ID Activity Name Original | Early Start Early Finish Actual Start Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Project 2: Alzaweyeh Network 213 04-Feb-14 19-Mar-14 = 18-May-13

Comissioning & Start Up Phase for All System 03-Jul-14  19-Jul-14 77777
Demobilization,Close Out&Handing Over - 17-Aug-14 |[06-Sep-14 _— . 5. T T

Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 |

UL l M lJun Jul lAugISep Oct| N |Dec|Jdan| F |Mar Aprl M lJun Jul IAugISep Octl N IDec‘

Zone #3 76  04-Feb-14 15-Mar-14  27-Oct-13 . ) e———
WN Pipelines Installation Total Length =2976.46 L.M., S.D.= 1911.309 30 04-Feb-14 04-Mar-14 12-Nov-13 ! ‘ ‘ —
House Connection Branches Installation 30 04-Feb-14 15-Mar-14 ! ; ; ; ; \ ‘ ‘ ‘ ‘ |
I WN Pipelines Installation Total Length = 1175.14 L.M. 24  04-Feb-14 04-Feb-14 27-Oct-13
Zone #4 11  27-Feb-14 11-Mar-14 ! A a2
WN Pipelines Installation Total Length = 1093.46 L.M.,S.D.=880.317 L.M. 11 27-Feb-14 |11-Mar-14 T
House Connection Branches Installation 11 | 27-Feb-14 | 11-Mar-14 A 6./
 Zone #5 21  04-Feb-14 05-Mar-14 e -
WN Pipelines Installation Total Length = 1480.35 L.M.,S.D.=80 L.M. 15 15-Feb-14 05-Mar-14 b b . 1
House Connection Pipes Installation 15 15-Feb-14 05-Mar-14 ! A
WN Pipelines Installation Total Length =874.36 L.M. 9 04-Feb-14 17-Feb-14 ! o o ; ‘ e |
 Zone #6 41  04-Feb-14 27-Mar-14 1 P P N A !
WN Pipelines Installation Total Length = 1862,95 L.M.,S.D.=1414.036 L.M. 19  04-Feb-14 02-Mar-14
House Connection Pipes Installation 19 06-Mar-14 | 27-Mar-14 | | | | | | b ! i i i i
WN Pipelines Installation Total Length = 741.84 L.M.,S.D.3"=2891.69 L.M. 8  04-Feb-14 16-Feb-14 A A2
 Zone #7 50 04-Feb-14 03-Apr-14 24-Nov-13 b g . — y !
WN Pipelines Installation Total Length = 557.85 L.M.,S.D.=1613.181 L.M. 6  04-Feb-14 09-Feb-14 & 24-Nov-13 P e—
House Connection Pipes Installation 6 29-Mar-14 | 03-Apr-14 ‘ 1 1 1 1 1 L ‘ 1 1 1 1
WN Pipelines Installation Total Length =528.94 L.M. 6 04-Feb-14 | 13-Feb-14 o
~ Zone #8 20 01-Mar-14 23-Mar-14 ! A 2o/
WN Pipelines Installation Total Length =1997.91 L.M. 20 01-Mar-14 |23-Mar-14 Y
House Connection Pipes Installation 20 | 01-Mar-14  23-Mar-14 N N
~ Chambers Works 65 27-Feb-14 13-May-14 3 R —
Cleaning,Flushing,Disinfection,Pressure Test Customer Water Meter Installation&2nd Layer of Asphalt oo pe———
(O&M),Inspection,Commissioning,Start Up & Training 262 11-Mar-14  19-Jul-14 01-Sep-13 N ————
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 248 11-Mar-14  02-Jul-14 01-Sep-13 v ‘ — —— ‘ v .
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 7 03-Jul-14 10-Jul-14 ! w
Training Phase 7 03-Jul-14 10-Jul-14 w

| A/
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

IRD International Relief & Development

04-Feb-14

Activity ID
AID-294-TO 01010]0, O
Milestones
Intermediate Milestones
MS00050
Submittals

Construction Submittals
Material Submittals

Civil
CS740
Electrical & Instrumentation

CS631
CS671
CS691
CSs711
CS741
Mechanical
CS891
CS911
CS931
Cs971
CSb1069
Shop Drawings
Civil
CS730
CS830
Electrical
CS1026
Methods Statement
Civil
CS446

' Activity Name

Start of Road Way Execution

Prep.&Submit Road Accessories - Product Data & Sample

Prep.&Submit Electrical conductors, conduits, and electrical manholes - Product Data

Prep.&Submit Electrical light panel (DLP) - Product Data
Prep.&Submit Outdoor light poles with light fixtures - Product Data

Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level element, le
Approval of RTU panel with PLC unit, including Wires - Product Data

Prep&Submit Pressure Relief Valves - Product Data/Test Reports

Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports

Prep&Submit Float Level Valve - Product Data/Test Reports
Prep&Submit Water Meters - Product Data/Test Reports
Prep&Submit Service Connection - Product Data/Test Reports

Prep.&Submit Internal&External Ladders Shop Drawings

Prep.&Submit Road Accessories - Shop Drawing

Prep.&Submit Electrical Instrumentation - Shop Drawing

Prep.&Submit Confined Space Safety Plan

Project 1: Southwest Nablus Villages Water Supply

Procurement
Reservoirs Execution Phase
Madama Reservoir 500 m3

Retaining Walls 7 Expansi
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =25.66 L.M.

on Joints Total Length = 76.6 L.M.

A12060 Furnish&lnstall Fence

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =20.36 L.M.

A11980

I A11530

Furnish&Install Fence
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =24.01 L.M.

A11400 Furnish&lnstall Fence

Retaining Walls (ST4,ST1) Expansion Joint 4 Length =20.60 L.M.

Concrete Curing & Isolation

' Original ' Early Start ' Early Finish Actual Start

Duration

(0

0 09-Feb-14

7 04-Feb-14  11-Feb-14
7 04-Feb-14  11-Feb-14
7 04-Feb-14  11-Feb-14
7 04-Feb-14 | 11-Feb-14
7 04-Feb-14  11-Feb-14
0 04-Feb-14
7 04-Feb-14 | 08-Feb-14 29-Oct-13
7 04-Feb-14 | 08-Feb-14 22-Sep-13
7 04-Feb-14 | 08-Feb-14 25-Nov-13
7 04-Feb-14 | 08-Feb-14 24-Jun-13
7 04-Feb-14 | 11-Feb-14
10 |04-Feb-14 ' 17-Feb-14
10 | 04-Feb-14 17-Feb-14
7 04-Feb-14 | 11-Feb-14
5 04-Feb-14 | 06-Feb-14 29-Jan-14

2 04-Feb-14 | 06-Feb-14 24-Nov-13

2 04-Feb-14 | 06-Feb-14 26-Nov-13

2 06-Feb-14 | 09-Feb-14

178!

["Actual Finish | Total Float

2, 2013| QU 3, 2013 | QU 4, 2013] QU 1, 2014|Qur 2, 2014] Qtr 3, 2014 | QU 4, 2014

10|
10|
10|,
10|,
43|

26!

[M[J | Alsloaf N[D[J[F[M[A[M]J

17|,

83|

33|

7 04-Feb-14 | 06-Feb-14 23-Jul-13

JuI‘IA‘IS‘Oct‘IN‘ID‘

0 Start of Road Way Executlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Prep &Submlt Electrlcal cohductors co
Prep.&submlt Elect‘rlcall I|ght panel (Dt_
‘0 Prep.&Submit Qutdoor light poles with |
‘EI Preh &Subrﬁit Ihstrlhme:ntat‘ion tflow mé
‘‘‘‘‘‘‘‘ 0 Approval of RTu patlel \{VlthlPLqi uryt ”?
Prep&Submlt Pressure Rel|ef Valves F
Prep&Submlt Flow Control Valve W|th Q
Prep&Submlt Float Level Valve Produ
Prep&SubmltWater Meters - Product D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Prep &Submlt Electrlcal Instrumentath

Prep &Submlt Confmed Space Safety P

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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[ Remaining Work
I Critical Remaining Work
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P—Y Summary

SWN-ZWN One Month Look Ahead

178 | ISR Concrete Curing & Isolation, Concrete (
Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name

Original | Early Start Early Finish Actual Start | Actual Finish | Total Float

2,2013|Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014

Duration

\ A11550 Cast Reinforced Concrete for the Retaining Wallls 1 04-Feb-14 |04-Feb-14 = 16-Nov-13 179(; ' 1 | | | IEEE CastReinforced Concrete for the Retain
‘ A11570 Deshuttering & Curing For Walls 7 04-Feb-14 |04-Feb-14 = 30-Nov-13 36 oo _ Deshutterlng & Curlng For Walls DeshL
 A11580 Furnish&Install Fence 2 09-Feb-14 | 11-Feb-14 33|, L) FumishinstallFence | | ‘
Civil & Structural Works f7"T777""I”7T”T"’j""‘fr’ijé’éhijiiéh’rig’fcir’é(’aib’é:ﬁh’rig’&{él’ééh’.
Finishing Works ! 3 W ! ‘ A
2070 Tie roads remove/repair for externl walls 10 | 18-Feb-14 03-Mar-14 40|: T EI Tle rOadS remove/repalrforexternl\n
2080 Tie roads remove/repair for internal walls 10 | 18-Feb-14 03-Mar-14 40 | I:] Tle roads remove/repalr for mternal
External Works 1 ‘ V—V : N
Chambers Works o ﬁ
2190 Excavation Work For Manholes & Pipelines In Yard 10  04-Feb-14  17-Feb-14 31| .0 0 | O Excavation Work For Manholes & Pipg
2210 Supply & Spread Of The Drain Layer For Manholes 18 | 18-Feb-14 12-Mar-14 63| P01 1 1 . | 3O Supply & Spread Of The DrainiLays
Mechanical Works W
2350 Installation Of Inlet, Pipes In The Yard 6 24-Feb-14 |03-Mar-14 31 : EI Ilﬁstafllatibn @f Inilet, Pipés Id Th(:aYafr
2360 Installation Of Outlet Pipes In The Yard 6  24-Feb-14 03-Mar-14 31 0 0 0 1 1 0 U 0 Installation Of Outlet Pipes in The Y3
2370 Installation Of Wash Out In The Yard 6 24-Feb-14 | 03-Mar-14 31 EI Irglstaillati:bn @f V\I}ashi Ou:t In The iYar(:d
2380 Installation Of Over Flow In The Yard 6  24-Feb-14 03-Mar-14 31| .0 0 . . . 1 1 O Installation Of Over FlowIn The Yarg
Vard Warks L T
A4530 Excavation for Yard Piping 7 11-Feb-14 | 22-Feb-14 33|: : O Excavatlon for Yard Plplng
Asira Al Qibliya Reservoir 500 m3 . M 7777777777777777777777777
VO#1 N e ——— rtamrommmmawmay
Civil & Structural Works o _J Qasuf&;mﬁtebwidoEﬁvat@id%o%ﬁj
External Works oo P ;F!-V !
Chambers Works 1 V—V
A12160 Excavation Work For Manholes & Pipelines In Yard 10 | 13-Feb-14 25-Feb-14 31l A Ij ”Ek’c’é\’/‘:itliéhiw&ik’ ﬁdfil\illiéhhiéliéisi& ﬁb
A12170 Supply & Spread Of The Drain Layer For Manholes 18  27-Feb-14  19-Mar-14 57|, A Supply & Spread Of The Dram Lay
Urif Reservoir 500 m3 ‘ L #
Civil & Structural Works I -ujsmag;mmngmsammadmmma
External Works R 3 H Lo
Chambers Works o ﬁ
A13550 Excavation Work For Manholes & Pipelines In Yard 10 | 04-Feb-14 18-Feb-14 37 Lo I:I Ex¢avdtioﬁ W¢rk Eor Manholés &iPip:E
A13560 Supply & Spread Of The Drain Layer For Manholes 18 | 18-Feb-14 13-Mar-14 63 I:I $upply & Spreafd Of Th:B Dr;ainiLay;e
"~ Transmission Pipeline & Reservoirs Feeders ! | PE—
Execution of Road Way H
PHASE | New Road Between Burin-Madama RSV V-V 77777777777777777777777777777777777777777
Road Way New Road (St.0+000 to St.0+600) T A/
o W
310 Preparing Detour/Apply Traffic Control Plan 3 04-Feb-14 | 08-Feb-14 ——29} I
Apply Safety Measurments 3 04-Feb-14 | 08-Feb-14 29|: A I !
Coordination With Israeli Authorities 3 04-Feb-14 |08-Feb-14 29 A
o
340 Excavation to Reach Sub-grade Level 8  09-Feb-14 18-Feb-14 -29|: A Y
3 o W
370 Excavation for Box Culvert Foundation 2 12-Feb-14 13-Feb-14 -31 ] AR Y
\ 420 Lay&Install Pre Cast Box Culvert 3 15-Feb-14 | 17-Feb-14 31 e
‘ 430 Backfilling with Compacting Selected Material 3 18-Feb-14 | 20-Feb-14 -31 |
~ Road Way New Road (St.0+600 to St.1+200) ‘ ! W
I S A
450 Excavation to Reach Sub-grade Level 20-Feb-14 | 05-Mar-14 e
Execution of Transmission Pipeline from Urif to Burin (m) . M 77777777777777777777777777777777777777
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+870) 10" o ey
Pipe Line Installation A W f f

10 04-Feb-14 11-Feb-14 28-Jan-14 174

IM‘lJ‘JuIIAIS ocf N|D| J[F[M[A[M]|J]au|A]|S]|oc|N|D

I:I Trench Excavatlon Trench ExCavatlon

B-00010 Trench Excavation
B-00020 Bedding 10 | 04-Feb-14 11-Feb-14 28-Jan-14 l74§ III Beddlng Beddlng
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
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[ Remaining Work
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L 2 @ Milestone




[Activity ID

Activity Name Origir_]al Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
G [M[Jfou] Alsloc| N[D] a[F[M[A][m]a]au] A]s[oc] N[ D
B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 10 | 04-Feb-14 11-Feb-14 28-Jan-14 320 0 0 0 I layg Install Steel F’lpe§,Cpncqete3Enq
Chamber Works : BRI o
I A
B-00040 AR/AV Chamber @ St.0+040 10  13-Feb-14  25-Feb-14 -32 e
~ B-00050 Main Flow Monitoring Chamber @ St.0+057 10 | 13-Feb-14  25-Feb-14 -27 L .
~ B-00060 W.0. Chamber @ St.0+286.05 10 | 13-Feb-14 | 25-Feb-14 -32 Y
~ B-00070 3"AR/AV Chamber @ St.0+337.61 10 13-Feb-14 25-Feb-14 -32 .
~ B-00080 3"AR/AV Chamber @ St.0+556.21 10 | 13-Feb-14  25-Feb-14 -22 o m
™
B-00090 AR/AV Chamber @ St.St.0+040 10  27-Feb-14  10-Mar-14 -32 |
~ B-00110 W.0. Chamber @ St.0+286.05 10  27-Feb-14 | 10-Mar-14 = .
~ B-00120 3"AR/AV Chamber @ St.0+337.61 10 | 27-Feb-14  10-Mar-14 -32 S A
'SEG.NO.2 Trans. Main Urif-Burin (St. 0+870 to St. 2+000) 8" V———
Pipe Line Installation 1 P——
B-00150 Trench Excavation 14 | 04-Feb-14 13-Feb-14 | 27-Sep-13 173|; _:I Trehch Exoavatlon Trench ExCavatlon
B-00160 Bedding 14  04-Feb-14 | 13-Feb-14  27-Sep-13 w3l Lo ﬂ’“é’édﬂ]h’dééd’diﬁg ”””””””””””””””””
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 |04-Feb-14 ' 13-Feb-14 = 27-Sep-13 _:I Lay ‘& Install Steel Plpes Concrete Enc

Chamber Works

B-00180 W.O0.Chamber @ St.1+027.7

~ B-00190 AR/AV Valve @ St.1+198.27

~ B-00200 W.0.Chamber @ St.1+252.02
~ B-00210 AR/AV Valve @ St.1+439.86
 B-00220 Gate Valve @ 1+500
 B-00230 W.0.Chambers @ 1+650.19
 B-00240 3"AR/AV @ 1+911.48

'SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 3+000) 8"
Asira Connection Pipeline (St.0+000 to St.1+122.08) 4"
Pipe Line Installation

B-00490 Trench Excavation

B-00500 Bedding

B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

B-00560 2"AR/AV @ St.0+052.30

~ B-00570 3" W.0. @ St.0+146.50
~ B-00580 2"AR/AV @ St.0+258.32
~ B-00590 2"AR/AV @ St.0+421.39

B-00520

~ B-00530 3" W.O. @ St.0+146.50
 B-00540 2"AR/AV @ St.0+258.32
 B-00550 2"AR/AV @ St.0+421.39

Testing & Road Reinstatement Works
B-00600 Sectional Testing (Pressure)
SEG.NO.4 Trans. Main Urif-Burin (St. 3+000 to St. 4+260) 8"
Chamber Works

I B-00660 3"W.0. @ St.3+111.44
B-00670 6"AR/AV @ St.3+408.76
B-00680 3"AR/AV @ St.3+813.70
B-00690 6" W.0. @ St.3+982.55

2"AR/AV @ St.0+052.30

B-00650 8" Gate Valve@ St.3+000

10 |15-Feb-14 | 27-Feb-14
10 |15-Feb-14 | 27-Feb-14
10 | 15-Feb-14 27-Feb-14
10 |15-Feb-14 | 27-Feb-14
10 | 18-Feb-14 03-Mar-14
10 |18-Feb-14 | 03-Mar-14
10 | 18-Feb-14 03-Mar-14
14 | 04-Feb-14 | 04-Feb-14 08-Oct-13
14  04-Feb-14 04-Feb-14 08-Oct-13
14 | 04-Feb-14 | 04-Feb-14 08-Oct-13

5 18-Feb-14 | 25-Feb-14
5 18-Feb-14 | 25-Feb-14
5 18-Feb-14 | 25-Feb-14
5

18-Feb-14 | 25-Feb-14

04-Feb-14 | 18-Feb-14
10 |04-Feb-14 | 18-Feb-14
10 | 04-Feb-14 18-Feb-14
10 |04-Feb-14 | 18-Feb-14
5 25-Feb-14 | 04-Mar-14

10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14

179]|;
87|

58

vy

: |:| wo Chamber @'st 1+027 7
”””””””””””””””””””””” 3"|’:'|"A’réiAv’ Véi\}é’@”s’t’iliéé 27

' O WO.Chamber @ St.1+252.02

- O AR/AV Valve @ St 1+439.86

' O Gate Valve @ 14500

EI WO Chambers @ 1+650 19

“ Beddlng Beddmg
— Lay & Install Steel Pipes Concrete Enca
W
0 2" AR/AV @ St.0+052;30 |
‘”"*"’“’"“"*"”"’"’""""‘"""’ij"é';W’O”@’S’tblizié’Sb"f ”””””””””
EI 2"AR/AV@STO+258 32
EI 2"AR/AV@St0+421 39
iy ‘2"AR/AV @ StL0+052 30

[ (NewBar)

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

P—Y Summary

SWN-ZWN One Month Look Ahead

77| 03" W.0; @ 5t0+146.50
77|, o 2"AR/AV@SLO+258 32 §
82 o2 AR/AV @ St0+421 39
: W
77! EI SECtmnaI Te$t|ng (Presswe)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "
vy
| A=A IRTNTN IR
72| 1 O 8" Gate Valve@ St.3+000
72|: O 31WO. @ St3+111.44 |
77 }”l’:’jl"é""A’FéJAV @ $t3440876 . | |
72| | O 3'AR/AV|@ $t.3+813.70
72| r O 6"wo @St3+982 55 3
Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

SWN-ZWN One Month Look Ahead

-Activity ID Activity Name Origir_ral Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
G [M[oJau] ATsoe] N[D[ aTF[mM[A]M] aJau] ATs]oe] N D
SEG.NO.5 Trans. Main Urif-Burin (St. 4+260 to St. 5+000) 6" T BBy R et Ce A o
SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000) 6" A &
Chamber Works R &
B-008535 3"AR/AV @ St5+100.22 18-Feb-14  04-Mar-14 A =
'SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 6" P | pe———
Chamber Works H
B A
- 2" AR/AV Chamber @6+149.98 04-Feb-14  17-Feb-14 3 = 2"AR/AV Ohamber @6+149 98
\ B-00980 2"AR/AV Chamber @6+400 10 | 04-Feb-14 17-Feb-14 78| . 1 | | @ 2"AR/AV Charhbet @6+400 |
B-00990 2"AR/AV Chamber @6+550 10 | 04-Feb-14 |17-Feb-14 78|, . 0 1 | O :2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700 04-Feb-14 | 17-Feb-14 j R | ‘2 AR/A\/ Chamber»@6‘+7q0 Lo
S W
B-01010 2" AR/AV Chamber @6+149.98 5  18-Feb-14 24-Feb-14 | | 2"AR/‘AV Cha‘mber @6+1‘49 98
B-01020 2" AR/AV Chamber @6+400 5 | 18-Feb-14 |24-Feb-14 78|, .1 1 | | D 2"AR/AV Chamber @6+400 |
\ B-01030 2"AR/AV Chamber @6+550 5 18-Feb-14 | 24-Feb-14 78| . u 2' AR/AV ¢hamber @6+550
| B-01040 2"AR/AV Chamber @6+700 5 18-Feb-14 24-Feb-14 78| 1 | | D0 2"ARJ/AV Chamber @6+700 |
7Testing & Road Reinstatement Works :””””””””737”?7”TﬁT777:””:77”‘””‘””‘””‘”7T””””””””‘ 77777777
B-01050 Sectional Testing (Pressure) 7 25-Feb-14 | 05-Mar-14 78| A j j 0 Sectional TeStmg (Pressure)
B-01060 Road Reinstatement & Pavement 7 04-Feb-14 | 10-Feb-14 = 17-Nov-13 101 |, _II Road Relnstatement& Pavement Roa
Madama Connection Pipeline (St.0+000 to St.0+806) 4" ! © P ————— !' oo Lo
Pipe Line Installation ~ f
B-01070 Trench Excavation 2 | 04-Feb-14 |04-Feb-14 & 12-Sep-13 el L ﬁﬁfréﬁéﬁréﬁéﬁﬁbﬁ ’T ré’riéhfléric’éi/eit}b’ri’
B-01080 Bedding 2 | 04-Feb-14 |04-Feb-14 & 12-Sep-13 179 | — Beddmgr Beddmg ‘ r
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 04-Feb-14 | 04-Feb-14 12-Sep-13 85 _ Lay & Install Steel Plpes Concrete Enca
Chamber Works ! L v A
‘‘‘‘‘‘‘ ™ R SO R S
B-0100 Chambers 10  04-Feb-14  18-Feb-14 85| 1o j””j””ﬁ”éﬁérhbéré ””””””””””””
W
B-0110 Chambers 5  18-Feb-14 25-Feb-14 85| I | cHamber$
'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 7+690) 6" P—
Chamber Works o .y
S S s L A A A
B-0170 4" W.0.@ St.7+400 04-Feb-14 | 17-Feb-14 93|, B = 4"WO @ St 7+400 ‘
~ B-0180 6" Gate Valve @ St.7+500 04-Feb-14  17-Feb-14 | A = Gate Valve @ St 7+500
L w
B-0210 4"W.0.@ St.7+400 18-Feb-14 | 24-Feb-14 T | [ & WO @ St 7+400
_Testing & Road Reinstatement Works ‘—V
B-0250 Sectional Testing (Pressure) 5 | 04-Feb-14 | 10-Feb-14 | 30-Nov-13 104 I :Sect:ionéil Te:stin:g (P;resisure:), sgctipnar
SEG.NO.9 Trans. Main Urif-Burin (St. 7+690 to St. 8+689.7) 6" | PEE—
Pipe Line Installation ! — 1
B-0270 Trench Excavation 6 04-Feb-14 |10-Feb-14 21-Jul-13 175|: ! “ Trench Excavatlon Trench Excavatlon
B-0280 Bedding 6  04-Feb-14 10-Feb-14  21-Jul-13 1750 1 I Bedding, Bedding | . |
B-0290 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 6 04-Feb-14 | 10-Feb-14 21-Jul-13 66 _II Lay & Install Steel F’IpeS COHCFEIE EnC<
I Chamber Works } v—y P r
L SmewmlaCwiWers =
B-0190 2"AR/AV @ St.7+813 10  04-Feb-14 17-Feb-14 93| O 2"AR/AV @ Sti7+813 |
B-0200 4"W.0. @ St.7+978.08 10 04-Feb-14 | 17-Feb-14 93 I:I4WO @St7+97808 7777777777777777
B-0300 AR/AV Chamber @ St.8+200 10-Feb-14 | 24-Feb-14 C O AR/AV Chamber @ St 8+200
! W
B-0230 2"AR/AV @ St.7+813 18-Feb-14 | 24-Feb-14 ‘ ‘ |:|‘ 2"AR/AV @ sr 7+813‘
B-0240 4"W.0. @ St.7+978.08 5 | 18-Feb-14 |24-Feb-14 93| 1 Lo 0 4"WO. @st7+978.08 | | | |
B-0310 AR/AV Chamber @ St.8+200 5  24-Feb-14 | 03-Mar-14 66 1 tl”}&ﬁ/)&\’/”c’ﬁérﬂbé’r @ $t8+200 |
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name Original | Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
DU [M[Jfou] Alsloc| N[D] a[F[M[A][m]a]au] A]s[oc] N[ D
Networks Execution Phase | W ——————
Madama Network — :
Zone il | | | | | |

|I|]

]

I

A19580 Bedding 17 | 04-Feb-14 17-Feb-14 & 18-Sep-13 7o ¢ 0 I Beddlng Bedding: ! !

A19590 Lay & Install Steel Pipes & Backfilling 17 | 04-Feb-14 17-Feb-14 = 18-Sep-13 50 0 Lay& Install Steel Plpes & Backﬁlllng,
—

 3inches Pipelines Network

A19140 Trench Excavation=623.2 L.m. 4 04-Feb-14  04-Feb-14 22-Aug-13 59|
A19150 Bedding 4 04-Feb-14 | 04-Feb-14 22-Aug-13 179|,
A19160 Lay & Install Steel Pipes & Backfilling 4 04-Feb-14  04-Feb-14 22-Aug-13 59|
Zone #2

Trenéh Excavatlon 623 2 L m., Trench E
Beddlng Beddlng ‘
Lay & Install Steel P|pes & Backfllllng L

||||

2 Inches Pipelines Network

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A19660 Trench Excavation = 1822 L.m. 04-Feb-14  04-Feb-14 23-Jul-13 !

A19670 Bedding 15 04-Feb-14 | 04-Feb-14 23-Jul-13 179
A19680 Lay & Install Steel Pipes & Backfilling

Trench Excavatlon = 1822 L m., Trench
Beddlngy Beddmg A
Lay & Install Steel Pupes & Backflllmg L

04-Feb-14 | 04-Feb-14 23-Jul-13

1|\Il

A19700 Trench Excavation 04-Feb-14  04-Feb-14 07-Oct-13 !

A19710 Bedding 15 04-Feb-14 | 04-Feb-14 07-Oct-13 179,
A19720 Lay & Install Steel Pipes & Backfilling 15 04-Feb-14 04-Feb-14 07-Oct-13 48
Zone #3 ‘
2 Inches Pipelines Network

Trench Excavatlon Trench Excavatlon
Beddlng, Beddmg 3 oo ‘
Lay & Install Steel Plpes & Backflllmg L

Ilm

A19790 Trench Excavation = 1893 L.M. 04-Feb-14 | 04-Feb-14 | 23-Jul-13 “ Trench Excavatlpn = 1893 L M., Trench

A19800 Bedding 12 | 04-Feb-14 | 04-Feb-14 23-Jul-13 179 ¢ _ Beddlng Beddlng
A19810 Lay & Install Steel Pipes & Backfilling

04-Feb-14 | 04-Feb-14 23-Jul-13 _ Lay& Install Steel Plpes & Backﬂllmg L

A19830 Trench Excavation 04-Feb-14 | 04-Feb-14 | 09-Aug-13 _ Trench Excavatlpn Trench Excavatlon

A19840 Bedding 12 | 04-Feb-14 04-Feb-14 = 09-Aug-13 179 }_ Beddlng Beddlng !
A19850 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 09-Aug-13 58 _ Lay& Install Steel Plpes & Backﬂllmg L
~ 3Inches Pipelines Network T F‘—‘—V
R ‘_" —

A19400 Trench Excavation = 321L.m. 7 04-Feb-14 04-Feb-14 | 19-Nov-13 89| _ TrenCh Exca\/atlon 321L rh TrenCh E>
A19410 Bedding 7  04-Feb-14 04-Feb-14 = 19-Nov-13 79| | | | | | mEEEEEN BeddingBedding | | ‘
A19420 Lay & Install Steel Pipes & Backfilling 7 04-Feb-14 |04-Feb-14 = 19-Nov-13 59 _ Lay & Install Steel P|pes & Backfllllng L
Zone #4 | y—
2 Inches Pipelines Network D e————

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A19910 Trench Excavation = 1930 L.m. 12 | 04-Feb-14 | 04-Feb-14 = 19-Aug-13 58| 1 1 _ T;rench Exca;vati}on = 1930 L.m.; Trench;
A19920 Bedding 12 04-Feb-14 | 04-Feb-14 19-Aug-13 179 _ Beddlng, Beddmg b oo
A19930 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 | 19-Aug-13 580 1 0 Lay & Install Steel Plpes & Backﬂllmg L

A19960 Trench Excavation 12 | 04-Feb-14 | 04-Feb-14 = 25-Aug-13 58 1 _ Trench Excavatlon Trench Excaval;lon
A19970 Bedding 12  04-Feb-14 04-Feb-14 25-Aug-13 179 _ BeddlngyBeddmg 3

A19980 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 | 25-Aug-13 580 1 0 Lay& Install Steel Plpes& Backflllmg L
 34Inches Pipelines Network o r

v
I

T

2 Inches Plpellnes Network L — v,
A19520 Trench Excavation New Total Length = 980 L.M. 04-Feb-14 | 06-Feb-14 | 12-Aug-13 Do Trench Excavatlon NewTotaI Lengt
A19530 Bedding 17 |04-Feb-14 06-Feb-14 = 12-Aug-13 78| Beddlng Beddlng } } } 1 ‘
A19540 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 06-Feb-14 12-Aug-13 o ——— Lay & Install Steel Plpes & Backfllllng L
A19570 ‘Trench Excavaton 04-Feb-14  17-Feb-14 = 18-Sep-13 ("T"f’"j"’}""j""f"’f"’j”"’""T’r’e’h’c’riEk’c’é\}atiéh"T’r’éh’éh’ék’p’é{/étibh

[ (NewBar) W—y S mmary Date Revision Checked Approved

I Actual Work SWN_ZWN On e MO nth LOO k Ah ead 28-Jan-14(Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[ Remaining Work
I Critical Remaining Work

L @ Milestone

-




[Activity ID

Activity Name Original | Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Bliatey [M[oJau] ATsoe] N[D[ aTF[mM[A]M] aJau] ATs]oe] N D
Trench Excavation 3"'=253.88 L.M. 4"=205L.m. 7  04-Feb-14 04-Feb-14 | 27-Aug-13 59 | | | NN Trench Excavation 3°=253.88 L,M. 4"=2
Bedding 7 04-Feb-14 | 04-Feb-14 | 27-Aug-13 179|; b _ Beddlngr Beddmg !
Lay & Install Steel Pipes & Backfilling 7 04-Feb-14 | 04-Feb-14 27-Aug-13 59 _ Lay & InstaII Steel Plpes & Backfllllng L
| P

A18660 Trench Excavation

 A18670
 A18680

Zone #7

2 Inches Pipelines Network

A18630
A18640

Bedding
Lay & Install Steel Pipes & Backfilling

Bedding
Lay & Install Steel Pipes & Backfilling

A25720 Trench Excavation = 664.6 & 2193 for Zone7

A25730
A25740

Bedding
Lay & Install Steel Pipes & Backfilling

A25750 Trench Excavation

A25760 Bedding
A25770 Lay & Install Steel Pipes & Backfilling
3,4 Inches Pipelines Network

Al18745 Trench Excavation 4" = 686

A18750
A18760
‘Chamber Works
Civil Works
A19630
A19640

Bedding
Lay & Install Steel Pipes & Backfilling

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

04-Feb-14
24 04-Feb-14
04-Feb-14

04-Feb-14
04-Feb-14
04-Feb-14

23-Jul-13
23-Jul-13
23-Jul-13

04-Feb-14 | 13-Feb-14 18-Sep-13
24 04-Feb-14 | 13-Feb-14 18-Sep-13
24 04-Feb-14 | 13-Feb-14 18-Sep-13
9 04-Feb-14  06-Feb-14 25-Jul-13
9 04-Feb-14 | 06-Feb-14 25-Jul-13
9 04-Feb-14  06-Feb-14 25-Jul-13
9 04-Feb-14  08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13

04-Feb-14
9  04-Feb-14
04-Feb-14

06-Feb-14
06-Feb-14
06-Feb-14

25-Jul-13
25-Jul-13
25-Jul-13

04-Feb-14 | 08-Feb-14 24-Sep-13
9 04-Feb-14  08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt
Trench Reinstatement & 1st Layer of Asphalt
Al19740
Asira Al Qibliya Network
Zone #1
2 Inches Pipelines Network

Trench Reinstatement & 1st asphalt layer

Al17150 Trench Excavation =2318.3 |.m.

A17160 Bedding
A17170 Lay & Install Steel Pipes & Backfilling

 A18870
 A18880
 A18890
Zone #5
2 Inches Pipelines Network
Al18510 Trench Excavation = 1327 L.m.
A18520 Bedding
A18530 Lay & Install Steel Pipes & Backfilling
A18535 Trench Excavation
A18536 Bedding
A18540 Lay & Install Steel Pipes & Backfilling
Zone #6
2 Inches Pipelines Network
A18620 Trench Excavation = 664.6 & 2193 for Zone7

9 08-Feb-14 | 20-Feb-14
9 08-Feb-14 | 20-Feb-14
9 08-Feb-14 | 20-Feb-14
15 | 04-Feb-14 16-Feb-14 15-Nov-13
15 |04-Feb-14 | 16-Feb-14 15-Nov-13
10 17-Feb-14 | 27-Feb-14

04-Feb-14
21 04-Feb-14
04-Feb-14

06-Feb-14
06-Feb-14
06-Feb-14

27-Aug-13
27-Aug-13
27-Aug-13

56|,
177|,
56|

47|:
47|
47|

171|:
40|;

50|
178,
58|

42|

_ Trench Excavatlon = 1327 L m., Trench

“ Beddlng, Beddlng !
_ Lay & In$ta|| Steel PIpeS & Backfllllng L

_ZI Trench Excavatlon Trench Excavatlon
! m Beddlng Beddmg
_ZI Lay & Install Steel Plpes & Backﬂlling,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_] Trench Excavation = 664 6 & 2193 for Z
“} Bedding, Bedding f
_] Lay & InStaII Steel Plpe$ & Backfllllhg L

A A —] ”””””””””””” r réhi:H ’[—ik’cla\}é’ti’cih’ Trér%i:ﬁ *Ekb*ai\}éiidh"
_] Beddlng Beddlng
_] Lay & Install Steel Plpes & Backfllllhg L

_] Trench Excavation = 664 6 & 2193 for Z
_] Beddlng Beddlng L
w Lay & Install Steel Plpe$ & Backfllllng L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_] Trench Excavation Trench Excavatlon
NN Bedding, Bedding | o :
_] Lay & Install Steel Plpes & Backfllllng L

W
77777777777777777777777777777777 W
Beddlng

Lay & Install Steel PIpE‘S & Backfllllng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Excavatlon for Chambers Excavatlon
_ZI Chambers Installatlon W|th InIet/OutIet
W r
W
EI Trench Remstatement & 1st asphaltl

v v
V V

“] Beddlng Beddlng }
_] Lay& InStaII Steel Plpes&Backflllmg L

_ |
Al17220 Trench Excavation 04-Feb-14 | 10-Feb-14 30-Oct-13 R —II Trench l‘Excavat‘ion,iTrenchTExqavarionr
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

SWN-ZWN One Month Look Ahead




[ Remaining Work
I Critical Remaining Work
@ Milestone

*

-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Duration [m] Jul[ A[s oo N[D[ J]F[M[A]M] 3]l ATSs Oct[N[D
\ A17230 Bedding 21 | 04-Feb-14 | 10-Feb-14 | 30-Oct-13 175( . MEEEEEEN Bedding, Bedding ! ‘
I AL17240 Lay & Install Steel Pipes & Backfilling 21 | 04-Feb-14 10-Feb-14 = 30-Oct-13 45 _]Lay& Install ’s’té’éiﬁ[pé*s’él ia’é\a{ﬁnfri’g’ "L
~ 3lInches Pipelines Network ‘ ~ Lo r
‘ :‘-—r—r—r—y Lo
A16030 Trench Excavation = 556.5 I.m. 5 04-Feb-14 | 04-Feb-14 | 09-Sep-13 179 _ Trench Excavatlpn 556 5 ‘ m. Trench
‘ A16040 Bedding 5 04-Feb-14 | 04-Feb-14 | 09-Sep-13 179 _ Beddlng Beddlng !
 A16050 Lay & Install Steel Pipes & Backiilling 5  04-Feb-14 04-Feb-14 = 09-Sep-13 gqof0 1 1 1 ”L"é’y’é ihéié]i éfééi ’Pibé’é é’éé&r&ﬁiﬁﬁg”ﬂ
Zone #2 ! iv‘ S ————— !
2 Inches Pipelines Network —
| ————
A17310 Trench Excavation = 2149.7 l.m. 04-Feb-14 | 06-Feb-14 | 21-Aug-13 _] Trench Excavatlon ® 2149 7 l. m Trencr
\ A17320 Bedding 18  04-Feb-14 06-Feb-14 = 21-Aug-13 178 1 H"B’édd’h@ééd’diﬁg”( ””””””””””
‘ A17330 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 06-Feb-14 21-Aug-13 ‘ _] Lay & InStaII Steel Plpe$ & Backﬂllrng L
—\
A17380 Trench Excavation 04-Feb-14 | 16-Feb-14 28-Oct-13 ! —ZI Trench Excavatlon Trench Excavatron
‘ A17390 Bedding 18 | 04-Feb-14 16-Feb-14 28-Oct-13 171 “ Beqldlng Beddlng
- AL7400 Lay & Install Steel Pipes & Backfilling 18 | 04-Feb-14 16-Feb-14  28-Oct-13 sf I "L’éy’é{ in’s’téir étééi hbééé; 'B’élt’liﬁfl .’ag’;
~ 3lInches Pipelines Network ! # 3 !
PE——
A16830 Trench Excavation to be deleted 7 04-Feb-14 | 08-Feb-14 28-Oct-13 46 | Trench Excavat|on to be deleted Trenq
\ A16840 Bedding 7 04-Feb-14 | 08-Feb-14 & 28-Oct-13 177], —] Beddlng Beddlhg ‘
. A16850 Lay & Install Steel Pipes & Backfilling 7  04-Feb-14 08-Feb-14 = 28-Oct-13 a6l _”""’]"L’eiy’&’l’riéiéil’S’té’él’ iﬂrb’éé’&’ B’éék’filirrig’ ’L
Zone #3 ! Pr—
2 Inches Pipelines Network —
A, v
A17470 Trench Excavation = 1421.3 l.m. 04-Feb-14 | 08-Feb-14 | 16-Sep-13 Lo 3 _] Trench Excavatlon 1421 3 l.m. Trencf
- A17480 Bedding 16 | 04-Feb-14 08-Feb-14  16-Sep-13 177]0 "’L’"l"’J}"ﬁ]"rééd’d[rig’éé’dding"L”’“"f ”””””””””
‘ A17490 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 08-Feb-14 16-Sep-13 : _] Lay & Install Steel Plpes & Backfrllrng L
3 3‘-———-' ! r oo
Al17540 Trench Excavation 04-Feb-14 | 15-Feb-14 10-Oct-13 ! : _:l Trench Excavatlon TrenCh Excavatlon
‘ A17550 Bedding 16 | 04-Feb-14 15-Feb-14 10-Oct-13 172 _] Beddlng Beddlng !
. A17560 Lay & Install Steel Pipes & Backfilling 16  04-Feb-14 15-Feb-14 = 10-Oct-13 a1l L —— "L’aiy’&’rriéiéil"s’té’él’ rPTpSé’s’éJ ’B’é&’kf[li[rig’,‘
~ 3lInches Pipelines Network ! # I
r PE——
A16990 Trench Excavation =532.3 .m. 4 04-Feb-14 | 04-Feb-14 | 04-Sep-13 48 _ Trench Excavatlon = 532 3 I m., Trench
‘ A17000 Bedding 4 04-Feb-14 | 04-Feb-14 04-Sep-13 179 _ Beddlng, Beddlng ‘
 A17010 Lay & Install Steel Pipes & Backfilling 4  04-Feb-14 04-Feb-14 = 04-Sep-13 48 _Lay lsl’lh’s;tla’li ’Siéé’l’riib’e’é,’&’Bla’c’kﬁ’llih’gi’L
Zone #4 : N — I
2 Inches Pipelines Network —
A17630 Trench Excavation = 2049 |l.m. 04-Feb-14 |04-Feb-14 = 22-Aug-13 _ Tren(;h Excavatlon E: 2049 | m., Trench E
. A17640 Bedding 3 04-Feb-14 04-Feb-14 = 22-Aug-13 el 1L I é’dding]’e’e’ddrh’gmff ””””””””””””
\ A17650 Lay & Install Steel Pipes & Backfilling 04-Feb-14 04-Feb-14 | 22-Aug-13 : — Lay & Install Steel Prpes & Backflllmg L
r ‘—u—r—r—v
A17700 Trench Excavation 04-Feb-14 |04-Feb-14 12-Oct-13 # Treneh Excavatron Trench Excavatron
‘ A17710 Bedding 3 04-Feb-14 04-Feb-14 12-Oct-13 179 3 _ Beddlng, Beddmg : ‘
- A17720 Lay & Install Steel Pipes & Backfilling 3 04-Feb-14 | 04-Feb-14 & 12-Oct-13 480 011 N Lay }sl’lhétlalli ’s’iéé’l’riibéé’&’E’sla’ékﬁil]h’gj’L
Zone #5 ‘ V— ;
2 Inches Pipelines Network —
A16330 Trench Excavation 04-Feb-14 04-Feb-14 = 10-Sep-13  EEEENSSSSSSN Trench Excavation, Trench Excavatlon
- A16340 Bedding 15  04-Feb-14 04-Feb-14  10-Sep-13 179| | SSS— BeddingBedding | |
‘ A16350 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 04-Feb-14 10-Sep-13 : _ Lay & Install Steel Prpes & Backfrlllng L
[ (NewBar) W—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO n t h LO 0 k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name

Original | Early Start Early Finish Actual Start | Actual Finish | Total Float
Duration

2,2013|Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014

Trench Excavation

 A16400
 A16410 Bedding
‘ A16420 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network

‘ A17940 Trench Excavation
\ A17950 Bedding
‘ A17960 Lay & Install Steel Pipes & Backfilling
‘Chambers Works
Civil Works
A17190 Excavation for Chambers
A17200 Chambers Installation with Inlet/Outlet Pipes&lsolation

Zone #1

2 Inches Pipelines Network

A21260 Trench Excavation = 2070.95l.m.

A21270 Bedding
A21280 Lay & Install Steel Pipes & Backfilling

A21310 Trench Excavation

A21320 Bedding
A21330 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A20880 Trench Excavation = 1563.88

\ A20890 Bedding
‘ A20900 Lay & Install Steel Pipes & Backfilling
Zone #2

2 Inches Pipelines Network

A21400 Trench Excavation = 3236.58

A21410 Bedding
A21420 Lay & Install Steel Pipes & Backfilling

A21440 Trench Excavation

A21450 Bedding
A21460 Lay & Install Steel Pipes & Backfilling

- 3,4,6 Inches Pipelines Network

15 |04-Feb-14 | 04-Feb-14 20-Oct-13 48|
15 | 04-Feb-14 04-Feb-14 20-Oct-13 179

15 | 04-Feb-14 | 04-Feb-14 20-Oct-13 48(:

4 | 04-Feb-14 | 04-Feb-14 = 02-Sep-13 49|
4 | 04-Feb-14 |04-Feb-14 = 02-Sep-13 179|,
4 | 04-Feb-14 04-Feb-14 = 02-Sep-13 49|
34  04-Feb-14 19-Mar-14 15|,

34 | 04-Feb-14 | 19-Mar-14 15

04-Feb-14

09-Feb-14 08-Oct-13

13 | 04-Feb-14 | 09-Feb-14 08-Oct-13 176,

04-Feb-14 | 09-Feb-14 08-Oct-13

04-Feb-14 | 22-Feb-14

13 | 04-Feb-14 |22-Feb-14 -9
13 04-Feb-14 | 22-Feb-14 -19|:

10 | 04-Feb-14 15-Feb-14 21-Jul-13 -6

10 |04-Feb-14 | 15-Feb-14 21-Jul-13 172|

10 | 04-Feb-14 15-Feb-14 21-Jul-13 6

34 |04-Feb-14 02-Mar-14 24-Oct-13 9|
34 |04-Feb-14 02-Mar-14 24-Oct-13 161§

04-Feb-14 02-Mar-14 24-Oct-13

04-Feb-14  19-Mar-14 ‘
34 | 04-Feb-14 | 19-Mar-14 6|

34  04-Feb-14 |19-Mar-14 6|

[M[ 3| Als|ocd] N[D]IJ[F|[M[A[M]J]au|[A]|S|oc|N]|D
Lo _ Trench Excavatlon rrench ;xcgvagion 3
_ Beddlng, Beddlng ‘ ‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

b _ Lay&lnstall Steel Plpes&Backflllmg L
ﬁ

_ TrenCh Exca\/atlon Trench Excavation
_ Beddlng Beddlng !

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—II Beddlng Beddlng | |
I Lay & Install Steel Plpes & Backfllllng

v '1
-
m

_ Trench ExCavatlon = 1563 88
_ Beddlng Beddlng

‘ Beddlng b
“ Lay & Install Steel Plpes & Backflllln(

A21010 Trench Excavation 3"=1474.29 4"=595.47,6"=165.19 13 04-Feb-14  20-Feb-14 19-Oct-13 16|
‘ A21020 Bedding 13 04-Feb-14 | 20-Feb-14 19-Oct-13 168|! Beddlng Beddlng
- A21030 Lay & Install Steel Pipes & Backfilling 13 04-Feb-14 20-Feb-14 = 19-Oct-13 e L | L’a’y’leflh’slt?dli ’S’iéé’IFﬁ’ibb’é’é{éfalékﬁilih’é,
Zone #3 ‘ i
Zone #4
2 Inches Pipelines Network
A21650 Trench Excavation = 843.33 [.m. 27-Feb-14 |11-Mar-14 | I:l Trench Excavatlon = 843 33 I m
A21660 Bedding 11 | 27-Feb-14 11-Mar-14 -19|: |
A21670 Lay & Install Steel Pipes & Backfilling 27-Feb-14  11-Mar-14 ‘ |
T w.
A21700 Trench Excavation 27-Feb-14 11-Mar-14 | CAgp voor b on o0 I S A N N A
A21710 Bedding 11 | 27-Feb-14 | 11-Mar-14 19| =
A21720 Lay & Install Steel Pipes & Backfilling 11 27-Feb-14 |11-Mar-14 -19 oo l oo
— (New Bar ) P—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO n t h LO 0 k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Original | Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Blgiey [M[sJau] ATsoe] N[D[ J]F[M[A]M JJul[ sloe] N] D
Zone #5 T Beditiis i o Riieptithh Bs&‘Bagkﬁl‘ingi
Zone #6 .
2Inches Pipelines Network e
A20490 Trench Excavation = 1414.04 19  04-Feb-14 | 02-Mar-14 <] A T S S S N I:l Trench Excavatlon = 1414 04
‘ A20500 Bedding 19 |04-Feb-14 02-Mar-14 9 I:I Bédding -
 A20510 Lay & Install Steel Pipes & Backfilling 19  04-Feb-14 02-Mar-14 of ¢ 0 L @ Lay & Install Steel Plpes & Backfllllnc
 3lInches Pipelines Network Lo W: ‘ A
L e L
A21790 Trench Excavation 3"=862.03 8 04-Feb-14 | 16-Feb-14 9 ¢+ o 3 Trehch ExCavatlon 3"~862 03
A21800 Bedding 8  04-Feb-14 16-Feb-14 9, . . . ¢ i 1 | | O Bedding j | o
‘ A21810 Lay & Install Steel Pipes & Backfilling 8 04-Feb-14 |16-Feb-14 9 ¢+ o o 3d Lay & Install Steel Plpes & Backfllllng
Zone #7 L p—
2Inches Pipelines Network | — DD
DD e———
A21920 Trench Excavation = 1724.4 |.m. 6 04-Feb-14 |09-Feb-14 = 24-Nov-13 41 00 Trench Excavatlon = 1724 4 l. m Trenq
A21930 Bedding 6  04-Feb-14 09-Feb-14 = 24-Nov-13 176, ¢ | | | | | MEEEEEE Bedding,Bedding | | |
‘ A21940 Lay & Install Steel Pipes & Backfilling 6 04-Feb-14 | 09-Feb-14 24-Nov-13 22 _II y.ay & Install Steel Fflpef. &Pa(akfllllng L
~ 3Inches Pipelines Network W 7777777777777777 P
S T A
A22050 Trench Excavation 6 04-Feb-14 | 13-Feb-14 21 :EI 1Trer‘1ch 1Excfava:tion§
 A22060 Bedding 6  04-Feb-14 13-Feb-14 21| ¢ 0 O Beddmg o
A22070 Lay & Install Steel Pipes & Backfilling 6 04-Feb-14 | 13-Feb-14 21 v n EI Lay & Ihstall Steel Plpes & Baékﬂlllng
Chambers Works H 777777777777777777777777777777777777
Civil Works Lo oo ey
A21370 Excavation for Chambers 34 27-Feb-14 | 07-Apr-14 aelh b L
A21380 Chambers Installation with Inlet/Outlet Pipes&lsolation 34 27-Feb-14 | 07-Apr-14 A9l L L L
Cleaning,Flushing,Disinfection,Pressure Test Customer Water Meter Installation&2nd Layer of Asphalt ! o ey
Trench Reinstatement & 1st Layer of Asphalt 7777777777777777777777777 H 7777777777777777777777777777777777777777
A20960 Trench Reinstatement & 1st asphalt layer 30 | 23-Feb-14 | 29-Mar-14 -14 _
Project 2: Alzaweyeh Network : | P—
Alzaweyeh Network ‘ | —
Chamber Works I | y——
Mechanical Works s R e B A R
A24260 Chambers Mechanical Works 20 04-Feb-14 15-Feb-14 = 19-Nov-13 A9l L L | Chambers Mechamcal Works
Main Connection Chamber e ﬁ oo
Cowiworks R ey
A24270 Civil Works - Main Connection 15 |04-Feb-14 20-Feb-14 @ 30-Dec-13 2700 0 0 0 0 CIVII Works I\(Ialn Connectlon
Mechanical Works o e
A24280 Chambers Mechanical Works Installation 15 | 22-Feb-14 10-Mar-14 -27 m
Cleaning,Flushing,Disinfection,Pressure Test,Customer Water Meter Installation&2nd Layer of Asphalt Lo ey
Customer Water Meter Installations o vy
A23350 Customer Water Meter Installation Works 10 | 04-Feb-14 17-Feb-14 8| ]
Disinfection N A
A23370 Disinfection 10  16-Feb-14 | 26-Feb-14 ] I
Trench Reinstatement & 1st Layer of Asphalt e V—-W
A23810 Trench Reinstatement & 1st asphalt layer 30 04-Feb-14 20-Feb-14 28-Dec-13 -24 _ Trench Relnstatement& 1st asphalt Ia
2nd Layer of Asphalt - Final Stage IR .2
A23360 RC Tack Coat & 2nd Layer of Asphalt 12 22-Feb-14 | 06-Mar-14 -24 - 777777777777777777777777777777777777777777777
[ (NewBar) W—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO nth LOO k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.2 “S” Curves

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



3USAID

INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

FROM THE AMERICAN PEOPLE

TASK ORDER NO. AID-294-T0O-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:
Revised Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

Revised Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

usb

$7,482,628.59

$7,650,150.48

$7,418,336.48

23-Apr-13

450 Calender Days

16-Jul-14

31-Jan-14

usb

$1,989,080.86

$1,767,290.57

23-Apr-13

300 Calender Days

16-Feb-14

31-Jan-14

usb

$9,639,231.34

$332,477.66

$9,971,709.00

PROGRESS S-CURVE & CASH FLOW SCHEDULE

IRD International Relief 8& Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Mar.14 April.14 May.14 June.14 July.14 TOTAL
Planned Schedule Value (REV.1) $0.00 $135,290.63 $171,706.22 $113,714.12 $425,658.56 $1,150,577.82 $368,241.84 $449,900.38 $324,280.38 $485,562.32 $504,196.86 $704,263.41 $724,216.41 $734,268.04 $737,660.73 $388,798.76 $7,418,336.48
Planned Schedule Value (CUM) $0.00 $135,290.63 $306,996.85 $420,710.97 $846,369.53 $1,996,947.35 $2,365,189.19 $2,815,089.57 $3,139,369.95 $3,624,932.27 $4,129,129.13 $4,833,392.54 $5,557,608.95 $6,291,876.99 $7,029,537.72 $7,418,336.48 $7,418,336.48
%Revised Planned Schedule 0.00% 1.82% 2.31% 1.53% 5.74% 15.51% 4.96% 6.06% 4.37% 6.55% 6.80% 9% 10% 10% 10% 5% 100%
%Revised Planned Schedule (CUM) 0.00% 1.82% 4.14% 5.67% 11.41% 26.92% 31.88% 37.95% 42.32% 48.86% 55.66% 65% 75% 85% 95% 100% 100%
Progress S-Curve SWN
120.00%
100.00% — 100%
80.00%
2 %
[ 60.00%
£
<
40.00%
20.00%
T41%
0.00% - 0.00% 182% —— . -
April.13 May.13 June.13 July.13 [ Aug.13 Sep.13 [ Oct.13 Nov.13 Dec.13 [ Jan.14 [ Feb.14 [ Mar.14 [ April.14 [ May.14 [ June.14 [ July.14 |
—e—9%Revised Planned Schedule (CUM) 0.00% 1.82% 2.14% 5.67% \ 11.41% 26.92% \ 31.88% 37.95% 42.32% \ 48.86% \ 55.66% \ 65% \ 75% \ 85% \ 95% \ 100% |
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International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Otrder: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

SM-05-AQN-E-C-023

Installation of 2" Pipeline

1-Jan-14

BV requested from IRD to install and furnish additional 2” pipeline
with all associated fittings and house connection at Asira Al Qibliya
village as shown in the attached drawings. The new pipeline starts
from line A2-6-1 at station 0+400 and extends about 600 m. Exact
start and end point to be determined with engineer on site.

SM-05-SWN-E-C-024

Reservoir Interior Surfaces Coating

12-Jan-14

BV requested from IRD to add the following properties on the
epoxy coating specifications as described in the project documents
section 09800 for the internal coating of concrete reservoirs.

1. Coating material shall be non toxic, chemical resistant epoxy and
polysulphide based.

2. Coating material shall be approved in contact with potable water
NSF 61 or equivalent.

3. Coating material shall be flexible and be able to sustain a crack
bridging capacity of 2.5 mm, holding a tensile strength of 5N/ mrn2
4. Total system shall have a coating coverage thickness of 500
microns DFT

Contractor shall propose an alternative coating product, and furnish
all additional material, equipment and services deemed necessary
for the proper and safe implementation of the reservoirs' internal
coating in accordance with manufacturer's recommendations and
project requirements.

A variation order request shall be submitted at the earliest reflecting
all changes.

SM-05-SWN-E-C-025

Defective Fixing of Fence Panels

16-Jan-14

You are hereby notified that the method being used for fixing fence
panels is rejected, since it does not provide proper fixing that could
withstand future wind and snow loads as instructed in PMO07.

A detailed method statement showing the correct fixing procedure
shall be submitted.

TO-05-SWN-Site Memos Log.xIsx

EC-Memo

Attachment

SWN 19.3
page 1 of2



International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Otrder: AID-294 -TO-13-00005
Project: Project 1: Southwest Nablus Villages Network
Number Description/Subject Date Received Comments

SM-05-SWT-E-C-026

Reinforced Concrete Pavement and Pipe Encasement -
SWT

22-Jan-14

Contractor is kindly requested to furnish a reinforced concrete
pavement for SWT pipeline section inside existing tunnel

(from Sta. 1+890 to Sta. 1+927) of 25 cm as shown on the attached
drawing. The following items shall be considered:

1. Exact start and end point shall be determined with engineer on
site.

2. Distance between top of pipe and top of concrete pavement shall
be 100 rnrn.

3. 200 mm and 100 mm pipes encasement shall be casted with the
concrete pavement - same time.

4. Accepted mix concrete design (B250) shall be used.

5. A construction joint shall be installed every 6 m; also to be
provided at end and start of the concrete pavement where it
connects with asphalt pavement) with required sealants.

6. Finish for concrete pavement shall be broomed.

7. Final quantities to be determined on site.

SM-05-SWN-E-C-027

SWN Reservoirs Layout

22-Jan-14

Dear Daoud,

IRD is hereby instructed that the internal retaining walls layout for
SWN reservoirs shall be conducted as shown in the attached
drawings for each of the reservoirs.

All materials shall conform to project specifications or as indicated
in details.

TO-05-SWN-Site Memos Log.xIsx

EC-Memo

Attachment SWN 19.3

page 2 of2
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
1 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
2 Single size aggregates Mahmoud Daoud Son’s Crusher 90 Tons SWT
3 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
4 1 Jan-14 Somsom Mahmoud Daoud Son’s Crusher 32Tons URN
5 Single size aggregates Mahmoud Daoud Son’s Crusher 32Tons URN
6 Base course Mahmoud Daoud Son’s Crusher 32 Tons URN
7 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN.HC
8 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN.HC
9 2-Jan-14 None - - -
10 3-Jan-14 None - - -
11 Somsom Mahmoud Daoud Son’s Crusher 90 Tons SWT
12 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons SWT
13 4Jan-14 Base course Mahmoud Daoud Son’s Crusher - SWT
14 Somsom Mahmoud Daoud Son’s Crusher 16 Tons URN
15 Single size aggregates Mahmoud Daoud Son’s Crusher 16 Tons URN
16 Base course Mahmoud Daoud Son’s Crusher 16 Tons URN
17 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons SWT
18 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
19 Somsom Mahmoud Daoud Son’s Crusher 48 Tons URN
20 5-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 32 Tons URN
21 Base course Mahmoud Daoud Son’s Crusher 48 Tons URN
22 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
23 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
24 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
25 Single size aggregates Mahmoud Daoud Son’s Crusher 60Tons SWT
26 Base course Mahmoud Daoud Son’s Crusher 60 Tons SWT
27 6-Jan-14 Somsom Mahmoud Daoud Son’s Crusher 40 Tons URN
28 Single size aggregates Mahmoud Daoud Son’s Crusher 48 Tons URN
29 Base course Mahmoud Daoud Son’s Crusher 48 Tons URN
30 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
31 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
32 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
33 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
34 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
35 7-Jan-14 Somsom Mahmoud Daoud Son’s Crusher 75 Tons URN
36 Single size aggregates Mahmoud Daoud Son’s Crusher 75 Tons URN
37 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
38 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
39 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
40 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
41 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
42 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
43 8-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 50 Tons URN
44 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
45 Somsom Mahmoud Daoud Son’s Crusher 60 Tons AQN
46 Base course Mahmoud Daoud Son’s Crusher 90 Tons AQN

TO-05-SWN-Material or Equipment Log.xlsx

Material Log

Attachment SWT 19.4
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IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
47 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
48 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
49 Somsom Mahmoud Daoud Son’s Crusher 25 Tons URN
50 9-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 35 Tons URN
51 Base course Mahmoud Daoud Son’s Crusher 100 Tons URN
52 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
53 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
54 10-Jan-14 None - - -
55 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
56 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
57 11-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 25 Tons URN
58 Base course Mahmoud Daoud Son’s Crusher 25 Tons URN
59 Somsom Mahmoud Daoud Son’s Crusher 30 Tons AQN
60 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons SWT
61 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
62 12-Jan-14 Somsom Mahmoud Daoud Son’s Crusher 50 Tons URN
63 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons URN
64 Base course Mahmoud Daoud Son’s Crusher 75 Tons URN
65 Base course Mahmoud Daoud Son’s Crusher 30 Tons AQN
66 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
67 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
68 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
69 Somsom Mahmoud Daoud Son’s Crusher 60 Tons URN
70 13-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons URN
71 Base course Mahmoud Daoud Son’s Crusher 95 Tons URN
72 Base course Mahmoud Daoud Son’s Crusher 60 Tons AQN
73 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
74 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
75 Somsom Mahmoud Daoud Son’s Crusher 30 Tons SWT
76 Somsom Mahmoud Daoud Son’s Crusher 45 Tons URN
77 14-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 120 Tons URN
78 Base course Mahmoud Daoud Son’s Crusher 140 Tons URN
79 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
80 Base course Mahmoud Daoud Son’s Crusher 30 Tons MDN
81 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
82 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
83 15.Jan-14 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
84 Somsom Mahmoud Daoud Son’s Crusher 60 Tons URN
85 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons URN
86 Base course Mahmoud Daoud Son’s Crusher 120 Tons URN
87 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
88 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons MDN
89 16-Jan-14 Base course Mahmoud Daoud Son’s Crusher 90 Tons MDN
90 Somsom Mahmoud Daoud Son’s Crusher 15 Tons URN
91 Single size aggregates Mahmoud Daoud Son’s Crusher 45 Tons URN
92 Base course Mahmoud Daoud Son’s Crusher 45 Tons URN

TO-05-SWN-Material or Equipment Log.xlsx

Material Log

Attachment SWT 19.4
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IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
93 17-Jan-14 None - - -
94 Somsom Mahmoud Daoud Son’s Crusher 85 Tons SWT
95 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
96 Base course Mahmoud Daoud Son’s Crusher 30 Tons SWT
97 18 Jan-14 Somsom Mahmoud Daoud Son’s Crusher 48 Tons URN
98 Single size aggregates Mahmoud Daoud Son’s Crusher 48 Tons URN
99 Base course Mahmoud Daoud Son’s Crusher 48 Tons URN
100 Somsom Mahmoud Daoud Son’s Crusher 75 Tons AQN
101 Somsom Mahmoud Daoud Son’s Crusher 50 Tons MDN
102 Somsom Mahmoud Daoud Son’s Crusher 55 Tons SWT
103 Single size aggregates Mahmoud Daoud Son’s Crusher 90 Tons SWT
104 19-Jan-14 Base course Mahmoud Daoud Son’s Crusher 85 Tons SWT
105 Somsom Mahmoud Daoud Son’s Crusher 30 Tons URN
106 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons URN
107 Base course Mahmoud Daoud Son’s Crusher 60 Tons URN
108 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
109 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
110 20-Jan-14 Base course Mahmoud Daoud Son’s Crusher 25 Tons SWT
111 Somsom Mahmoud Daoud Son’s Crusher 30 Tons URN
112 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons URN
113 Base course Mahmoud Daoud Son’s Crusher 60 Tons URN
114 Somsom Mahmoud Daoud Son’s Crusher 120 Tons SWT
115 21Jan-14 Somsom Mahmoud Daoud Son’s Crusher 75 Tons URN
116 Single size aggregates Mahmoud Daoud Son’s Crusher 45 Tons URN
117 Base course Mahmoud Daoud Son’s Crusher 60 Tons URN
118 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
119 22Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 60 Tons SWT
120 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons URN
121 Base course Mahmoud Daoud Son’s Crusher 45 Tons URN
122 Somsom Mahmoud Daoud Son’s Crusher 60 Tons SWT
123 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons SWT
124 23 Jan-14 Somsom Mahmoud Daoud Son’s Crusher 15 Tons URN
125 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons URN
126 Base course Mahmoud Daoud Son’s Crusher 45 Tons URN
127 Single size aggregates Mahmoud Daoud Son’s Crusher 30 Tons MDN
128 24-Jan-14 None - - -
129 Somsom Mahmoud Daoud Son’s Crusher 30 Tons URN
130 25-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 15 Tons URN
131 Base course Mahmoud Daoud Son’s Crusher 60 Tons URN
132 26-Jan-14 None
133 Somsom Mahmoud Daoud Son’s Crusher 30 Tons MDN
134 Base course Mahmoud Daoud Son’s Crusher 25 Tons MDN
135 27-Jan-14 Single size aggregates Mahmoud Daoud Son’s Crusher 25 Tons SWT
136 Somsom Mahmoud Daoud Son’s Crusher 32 Tons URN
137 Single size aggregates Mahmoud Daoud Son’s Crusher 32 Tons URN
138 28-Jan-14 None - - -

TO-05-SWN-Material or Equipment Log.xlsx

Material Log

Attachment SWT 19.4
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IRD International Relief & Development
Material Log

Task Order: AID - 294 - TO - 13- 00005

Project: Southwast Nablus Villages Water Supply
No. Date Item Description QTY Location
139 Somsom Mahmoud Daoud Son’s Crusher 100 Tons SWT
140 Single size aggregates Mahmoud Daoud Son’s Crusher 25 Tons MDR
141 29-Jan-14 Somsom Mahmoud Daoud Son’s Crusher 82 Tons URN
142 Single size aggregates Mahmoud Daoud Son’s Crusher 82 Tons URN
143 Base course Mahmoud Daoud Son’s Crusher 82 Tons URN
144 Somsom Mahmoud Daoud Son’s Crusher 50 Tons SWT
145 Single size aggregates Mahmoud Daoud Son’s Crusher 125 Tons SWT
146 30-Jan-14 Somsom Mahmoud Daoud Son’s Crusher 54 Tons URN
147 Single size aggregates Mahmoud Daoud Son’s Crusher 54 Tons URN
148 Base course Mahmoud Daoud Son’s Crusher 54 Tons URN
149 31-Jan-14 None - - -

TO-05-SWN-Material or Equipment Log.xlsx

Material Log

Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
1 JCB Excavator 3 8
2 Big Trencher 1 5
3 Truck 4 5
4 Small Trencher 1 5
5 Welding machine 1 8
6 Big wheel excavator 1 8
7 1-Jan-14 Bob cat 3 8
8 Woater tank - -
9 Mobile Crane 2 8
10 Asphalt Cutter machine - -
11 Milling Machine - -
12 Bomac Steel Roller - - 1
13 Rubber Wheel Roller - -
14 JCB Excavator - - 4
15 Big Trencher - - 1
16 Truck - -
17 Small Trencher - - 1
18 Welding machine - -
19 Big wheel excavator - -
20 2-Jan-14 Bob cat - - 2
21 Water tank - ]
22 Mobile Crane 1
23 Asphalt Cutter machine - -
24 Milling Machine - -
25 Bomac Steel Roller - - 1
26 Rubber Wheel Roller - -
27 JCB Excavator - - 4
28 Big Trencher - - 1
29 Truck - -
30 Small Trencher - - 1
31 Welding machine - -
32 Big wheel excavator - -
33 3-Jan-14 Bob cat - - 2
34 Water tank - -
35 Mobile Crane 1
36 Asphalt Cutter machine - -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
37 Milling Machine - -
38 Bomac Steel Roller - - 1
39 Rubber Wheel Roller - -
40 JCB Excavator 1 8
41 Double Truck 4 8
42 Single Truck 3 8
43 Small Truck 1 8
44 Welding machine - ]
45 Big wheel excavator - -
46 4-Jan-14 Bob cat 2 8
47 Woater tank - -
48 Mobile Crane - -
49 Asphalt Cutter machine - -
50 Milling Machine - -
51 Bomac Steel Roller - -
52 Rubber Wheel Roller - -
53 JCB Excavator 1 8
54 Double Truck 4 8
55 Single Truck 3 6
56 Trencher 1 4
57 Welding machine - -
58 Big wheel excavator - -
59 5-Jan-14 Bob cat 2 9
60 Water tank - ]
61 Mobile Crane - -
62 Asphalt Cutter machine - -
63 Milling Machine - -
64 Bomac Steel Roller -
65 Rubber Wheel Roller - -
66 JCB Excavator 1 6
67 Double Truck 4 8
68 Single Truck 3 8
69 Trencher 1 4
70 Welding machine - -
71 Big wheel excavator - -
72 6-Jan-14 Bob cat 2 9

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
73 Woater tank - -
74 Mobile Crane - -
75 Asphalt Cutter machine - -
76 Milling Machine - -
77 Bomac Steel Roller - -
78 Rubber Wheel Roller - -
79 JCB Excavator 1 8
80 Double Truck 4 8
81 Single Truck 3 8
82 Trencher 1 8
83 Welding machine - -
84 Big wheel excavator - -
85 7-Jan-14 Bob cat 2 8
86 Water tank - ]
87 Mobile Crane - -
88 Asphalt Cutter machine - -
89 Milling Machine - -
90 Bomac Steel Roller - -
91 Rubber Wheel Roller - -
92 JCB Excavator 1 8
93 Double Truck 4 8
94 Single Truck 3 8
95 Trencher 1 8
96 Welding machine - -
97 Big wheel excavator - -
98 8-Jan-14 Bob cat 2 8
99 Woater tank - -
100 Mobile Crane 1 8
101 Asphalt Cutter machine - -
102 Milling Machine - -
103 Bomac Steel Roller - -
104 Rubber Wheel Roller - -
105 JCB Excavator 1 8
106 Double Truck 2 8
107 Single Truck 3 8
108 Trencher 2 8

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log

Attachment SWT 19.4
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
109 Welding machine - -
110 Big wheel excavator - -
111 9-Jan-14 Bob cat 2 8
112 Water tank - -
113 Mobile Crane 1 8
114 Asphalt Cutter machine - -
115 Milling Machine - -
116 Bomac Steel Roller - -
117 Rubber Wheel Roller - -
118 JCB Excavator - -
119 Double Truck - -
120 Single Truck - -
121 Trencher - -
122 Welding machine - -
123 Big wheel excavator - -
124 10-Jan-14 Bob cat - -
125 Water tank - -
126 Mobile Crane

127 Asphalt Cutter machine - -
128 Milling Machine - -
129 Bomac Steel Roller - -
130 Rubber Wheel Roller -
131 JCB Excavator 1 6
132 Double Truck 1 6
133 Single Truck 2 6
134 Trencher 1 6
135 Welding machine - -
136 Big wheel excavator - -
137 11-Jan-14 Bob cat 1 6
138 Water tank - -
139 Mobile Crane 1 6
140 Asphalt Cutter machine - -
141 Milling Machine - -
142 Bomac Steel Roller - -
143 Rubber Wheel Roller - -
144 JCB Excavator 1 8

TO-05-SWN-Material or Equipment Log.xlsx
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
145 Double Truck 2 8
146 Single Truck 3 8
147 Trencher 1 8
148 Welding machine - -
149 Big wheel excavator 1 8
150 12-Jan-14 Bob cat 2 8
151 Woater tank - -
152 Mobile Crane 1 8
153 Asphalt Cutter machine 1 8
154 Milling Machine - -
155 Bomac Steel Roller - -
156 Rubber Wheel Roller - -
157 JCB Excavator 2 8
158 Double Truck 2 8
159 Single Truck 3 8
160 Trencher 1 8
161 Welding machine 1 8
162 Big wheel excavator 1 8
163 13-Jan-14 Bob cat 2 8
164 Water tank - -
165 Mobile Crane 1 8
166 Asphalt Cutter machine 1 8
167 Milling Machine - -
168 Bomac Steel Roller - -
169 Rubber Wheel Roller - -
170 JCB Excavator 2 8
171 Double Truck 1 8
172 Single Truck 2 8
173 Trencher 1 8
174 Welding machine 1 8
175 Big wheel excavator - -
176 14-Jan-14 Bob cat 1 8
177 Woater tank - -
178 Mobile Crane 1 8
179 Asphalt Cutter machine 1 8
180 Milling Machine - -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
181 Bomac Steel Roller - -
182 Rubber Wheel Roller - -
183 JCB Excavator - -
184 Double Truck -
185 Single Truck 2 8
186 Trencher 1 8
187 Welding machine 1 8
188 Big wheel excavator - -
189 15-Jan-14 Bob cat 1 8
190 Water tank - -
191 Mobile Crane - -
192 Asphalt Cutter machine - -
193 Milling Machine - -
194 Bomac Steel Roller - -
195 Rubber Wheel Roller - -
196 JCB Excavator 3 8
197 Double Truck 1 8
198 Single Truck 2 8
199 Trencher - -
200 Welding machine 1 8
201 Big wheel excavator - -
202 16-Jan-14 Bob cat 1 8
203 Water tank - -
204 Mobile Crane - -
205 Asphalt Cutter machine - -
206 Milling Machine - -
207 Bomac Steel Roller - -
208 Rubber Wheel Roller - -
209 JCB Excavator - -
210 Double Truck - -
211 Single Truck - -
212 Trencher - -
213 Welding machine - -
214 Big wheel excavator - -
215 17-Jan-14 Bob cat - -
216 Water tank - -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
217 Mobile Crane

218 Asphalt Cutter machine - -
219 Milling Machine - -
220 Bomac Steel Roller - -
221 Rubber Wheel Roller - -
222 JCB Excavator 3 8
223 Double Truck - -
224 Single Truck 2 8
225 Trencher 1 8
226 Welding machine 1 8
227 Big wheel excavator - -
228 18-Jan-14 Bob cat 1 8
229 Water tank - -
230 Mobile Crane 1 8
231 Asphalt Cutter machine - -
232 Milling Machine - -
233 Bomac Steel Roller - -
234 Rubber Wheel Roller -
235 JCB Excavator 3 8
236 Double Truck 1 8
237 Single Truck 2 8
238 Trencher 1 8
239 Welding machine 1 8
240 Big wheel excavator 1 8
241 19-Jan-14 Bob cat 1 8
242 Water tank - -
243 Mobile Crane - -
244 Asphalt Cutter machine - -
245 Milling Machine - -
246 Bomac Steel Roller - -
247 Rubber Wheel Roller - -
248 JCB Excavator 3 8
249 Double Truck - -
250 Single Truck 2 8
251 Trencher 1 8
252 Welding machine 1 8

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
253 Big wheel excavator 1

254 20-Jan-14 Bob cat 1

255 Woater tank - -
256 Mobile Crane - -
257 Asphalt Cutter machine 1 8
258 Milling Machine - -
259 Bomac Steel Roller 1 8
260 Rubber Wheel Roller -
261 JCB Excavator 3 8
262 Double Truck 1 8
263 Single Truck 2 8
264 Trencher 1 8
265 Welding machine 1 8
266 Big wheel excavator - -
267 21-Jan-14 Bob cat 2 8
268 Water tank - -
269 Mobile Crane - -
270 Asphalt Cutter machine - -
271 Milling Machine - -
272 Bomac Steel Roller - -
273 Rubber Wheel Roller - -
274 JCB Excavator 3 8
275 Double Truck 1 8
276 Single Truck 2 8
277 Trencher 1 8
278 Welding machine 1 8
279 Big wheel excavator - -
280 22-Jan-14 Bob cat 2 8
281 Woater tank - -
282 Mobile Crane - -
283 Asphalt Cutter machine - -
284 Milling Machine - -
285 Bomac Steel Roller - -
286 Rubber Wheel Roller - -
287 JCB Excavator 4 8
288 Double Truck - -

TO-05-SWN-Material or Equipment Log.xlsx
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 - TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
289 Single Truck 2 8
290 Trencher 1 8
291 Welding machine 1 8
292 Big wheel excavator 1 8
293 23-Jan-14 Bob cat 2 8
294 Water tank 1 8
295 Mobile Crane - -
296 Asphalt Cutter machine 1 8
297 Milling Machine - -
298 Bomac Steel Roller - -
299 Rubber Wheel Roller - -
300 JCB Excavator - -
301 Double Truck - -
302 Single Truck - -
303 Trencher - -
304 Welding machine - -
305 Big wheel excavator - -
306 24-Jan-14 Bob cat - -
307 Water tank - -
308 Mobile Crane

309 Asphalt Cutter machine - -
310 Milling Machine - -
311 Bomac Steel Roller - -
312 Rubber Wheel Roller - -
313 JCB Excavator 3 8
314 Double Truck - -
315 Single Truck 3 8
316 Trencher - -
317 Welding machine - -
318 Big wheel excavator - -
319 25-Jan-14 Bobcat 2 8
320 Water tank 1 8
321 Mobile Crane - -
322 Asphalt Cutter machine 1 8
323 Milling Machine - -
324 Bomac Steel Roller - -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log
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IRD International Relief & Development
Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply

No. Date on Site Description Quantity in use Hours Quantity Idle
325 Rubber Wheel Roller -

326 JCB Excavator - 3
327 Double Truck - -
328 Single Truck - -
329 Trencher - -
330 Welding machine - -
331 Big wheel excavator - 1
332 26-Jan-14 Bob cat - -
333 Woater tank - -
334 Mobile Crane -
335 Asphalt Cutter machine - -
336 Milling Machine -

337 Bomac Steel Roller -

338 Rubber Wheel Roller -

339 JCB Excavator - 2
340 Double Truck - -
341 Single Truck - -
342 Trencher - -
343 Welding machine - -
344 Big wheel excavator - -
345 27-Jan-14 Bobcat 2 2
346 Water tank 1 -
347 Mobile Crane -

348 Asphalt Cutter machine -

349 Milling Machine -

350 Bomac Steel Roller -

351 Rubber Wheel Roller -

352 JCB Excavator - 2
353 Double Truck - -
354 Single Truck - -
355 Trencher - -
356 Welding machine - -
357 Big wheel excavator - -
358 28-Jan-14 Bobcat - 2
359 Woater tank 1 -
360 Mobile Crane -

TO-05-SWN-Material or Equipment Log.xlsx
Equipment Log
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IRD International Relief & Development

Equipment Log

Task Order: AID - 294 -'TO - 13 - 00005

Project: Southwast Nablus Villages Water Supply
No. Date on Site Description Quantity in use Hours Quantity Idle
361 Asphalt Cutter machine - -
362 Milling Machine - -
363 Bomac Steel Roller - -
364 Rubber Wheel Roller - -
365 JCB Excavator 2 8 -
366 Double Truck - - -
367 Single Truck 2 8 -
368 Trencher 1 8 -
369 Welding machine - - -
370 Big wheel excavator - - -
371 29-Jan-14 Bobcat 1 8 -
372 Water tank 1 8 -
373 Mobile Crane - -
374 Asphalt Cutter machine 1 87
375 Milling Machine - -
376 Bomac Steel Roller - -
377 Rubber Wheel Roller - -
378 JCB Excavator 2 8 -
379 Double Truck - - -
380 Single Truck 2 8 -
381 Trencher 1 8 -
382 Welding machine 1 8 -
383 Big wheel excavator - - -
384 30-Jan-14 Bobcat 3 8 -
385 Woater tank 1 8 -
386 Mobile Crane - -
387 Asphalt Cutter machine - -
388 Milling Machine - -
389 Bomac Steel Roller - -
390 Rubber Wheel Roller - -
391 JCB Excavator - -
392 Double Truck - -
393 Single Truck - -
394 Trencher - -
395 Welding machine - -
396 Big wheel excavator - -

TO-05-SWN-Material or Equipment Log.xlsx
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P rrom THE AMERICAN PEOPLE  TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.5 Inspection Requests Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



IRD International Relief & Development
Inspection Requests Log
IRD/BV
Inspection Grades
USAID Contract NO. AID - 294 -TO- 13 - 00005 A - No Exceptions Noted
Project: Southwest Nablus Villages Water Supply B - Make Corrections Noted
C- Amend and Resubmit
D- Rejected- Resubmit
1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
. Inspecting the assembly of the prepaid water meter sample, .
IR-05-SWN-54-A 11-Jan-14 11-Jan-14 which is placed at CMC officc. IRD/BV 18-Jan-14 C
IR-05-SWN-54-B 20 14 20 14 Inspecting the assembly of the prepaid water meter sample, IRD/BY 2 14 A
e e Jan- Jan- which is placed at CMC office without PRV. Jan- !
Inspecting the 500 Pipes (3,000 m) of 2” x Sch40-ERW- ASTM
-~ - /N- - - - - - - -
IR-05-SWN-55-A 15-Jan-14 15-Jan-14 A53, Grade B. Wall thickness 3.91 mmm. IRD/BV 16-Jan-14 A
Fabrication for 11 Elbows 11.250- di 10” pri
IR-05-SWN-56-A 15-Jan-14 15Jan-14  |Nabrication for 11 Elbows 11.250- diameter 107 prior to ccment IRD/BV 23-Jan-14 A
repairing using Nitocote CM210.
Inspecting the following required fittings which had been
delivered for southwest Nablus villages water supply (SWN) and
Az Zawich network (ZWN) Projects:
* Gate Valves.
IR-05-SWN-57-A 25-Jan-14 26-Jan-14 arevaves. IRD/BV 28-Jan-14 C
* Dismantling Joints.
* Butter Fly Valves.
* Air Valves.
* Pressure Gauge
Inspecting the following required house connections fittings
which had been delivered for southwest Nablus villages water
supply (SWN) and Az Zawich otk (ZWN) Projects: .
IR-05-SWN-58-A 25-Jan-14 26-Jan-14  [FUPPY W) and Az Zawich network (ZWN) Projects IRD/BV 28-Jan-14 C
* %47 Ball valves.
* %4 Swing Check Valves.
* %47 Strainers.

TO-05-SWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment SWN 19.5
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IRD International Relief & Development
Inspection Requests Log
IRD/BV
Inspection Grades
USAID Contract NO. AID - 294 -TO- 13 - 00005 A - No Exceptions Noted
Project: Southwest Nablus Villages Water Supply B - Make Corrections Noted
C- Amend and Resubmit
D- Rejected- Resubmit
1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
o Lo inethe-delivers-of d . I
FR-05-SWAN-59-A 27-Jan-t4 28-fan-t4 ASULES20130-C. Rb/BYV
* Checking steel reinforcement and formwork of roof slab.
* Installation of steel vent pipes.
IR-05-AQR-14-A 11-Jan-14 12-Jan-14 * Installation of sleeve of moveable part of the water level IRD/BV 12-Jan-14 A
indicator.
* Installation of conduits on roof slab.
- Safety fence installation around site perimeter above the precast
IR-05-AQR-15-A 26-Jan-14 27-Jan-14 walls IRD/BV 28-Jan-14 D
IR-05-AQR-16-A 28-Jan-14 29-Jan-14 The installed safety fence at the precast wall of the reservoir IRD/BV 29-Jan-14 C
IR-05-AQR-17-A 29-Jan-14 29-Jan-14 Inspecting the formw(gk and steel rcmforccrr}cnt prior to casting IRD/BV 30-Jan-14 A
concrete the surrounding wall (small part beside the gate).
TO-05-SWN-Inspection Requests Log.xls Attachment SWN 19.5
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IRD International Relief & Development

Inspection Requests Log
IRD/BV

Inspection Grades

USAID Contract NO. AID - 294 -TO- 13 - 00005 A - No Exceptions Noted
Project: Southwest Nablus Villages Water Supply B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
Inspecting safety and traffic arrangement in order to start
IR-05-AQN-19-A 18-Jan-14 18-Jan-14 cxcava.ti(m .and installation of gate valve chamber (80 mm) along IRD/BV 19-Jan-14 C
water line listed below:
* Zone (1)-(A3-006)-G3”-16 at station 0+007.913
Inspecting safety and traffic arrangement in order to start
d installati f gate valve chamber (100 long
IR-05-AQN-20-A 18-Jan-14 18-Jan-14 excavation and installation of gate valve chamber (100 mm) along IRD/BY 19-Jan-14 C

water line listed below:
* Zone (4)-(A4-02-1)-G47-001 at station 0+004.823

Monitoring the pressure test for the following water line listed
IR-05-AQN-21-A 27-Jan-14 27-Jan-14 below: IRD/BV 28-Jan-14 A
* Zone (3)-(A2-10)

Monitoring the pressure test for the following water line listed
IR-05-AQN-22-A 27-Jan-14 27-Jan-14 below: IRD/BV 28-Jan-14 A
* Zone (4)-(A2-35)

Cleaning and preparing the foundation and walls; east, west and

-05- 23 [V - [V -
IR-05-MDR-23-A 19-Jan-14 19-Jan-14 north walls for isolating: IRD/BV D
IR-05-MDR-24-A 19-Jan-14 19-Jan-14 Excavation for foundation of Madama reservoir access road. IRD/BV D
TO-05-SWN-Inspection Requests Log.xls Attachment SWN 19.5
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply

Inspection Grades

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-MDR-25-A

20-Jan-14

20-Jan-14

Inspecting the following samples for Madama reservoir external
walls:

* Dekgurad painting sample.

* Renderoc FC sample.

* Nitocote EPU sample.

IRD/BV

IR-05-MDR-26-A

22-Jan-14

22-Jan-14

Cleaning and preparing the foundation and walls; east, west and
north walls for isolating (from the outside of walls).

IRD/BV

IR-05-MDR-27-A

23-Jan-14

23-Jan-14

Inspecting the insulation for reservoir outside retaining walls;
east, west and north and also inspecting the installation of the
perforated pipe around the same retaining walls.

IRD/BV

IR-05-MDR-28-A

23-Jan-14

23-Jan-14

Inspecting the insulation for reservoir south retaining wall (from
the inside of wall).

IRD/BV

IR-05-MDN-62-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following line:
* Zone (3)-(M2-10).

IRD/BV

8-Jan-14

IR-05-MDN-63-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:
* Zone (2)-(M2-08).
* Zone (2)-(M2-09).

IRD/BV

8-Jan-14

IR-05-MDN-64-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:
* Zone (2)-(M2-06).
* Zone (2)-(M2-06-1).

IRD/BV

8-Jan-14

IR-05-MDN-65-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:
* Zone (2)-(M2-05).

* Zone (2)-(M2-05-1).

* Zone (2)-(M2-05-2).

IRD/BV

8-Jan-14

TO-05-SWN-Inspection Requests Log.xls
IR-IRD-BV
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply

Inspection Grades

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-MDN-66-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:
* Zone (4)-(M2-19).
* Zone (4)-(M2-22).

IRD/BV

8-Jan-14

IR-05-MDN-67-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:

* Zone (5)-(M2-27).

IRD/BV

8-Jan-14

IR-05-MDN-68-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following lines:
* Zone (1)-(M2-02-1).

* Zone (1)-(M2-02-2).

* Zone (1)-(M2-03).

IRD/BV

8-Jan-14

IR-05-MDN-69-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following line:

« Zone (3)-(M2-13).

IRD/BV

8-Jan-14

IR-05-MDN-70-A

7-Jan-14

7-Jan-14

Monitoring the pressure test for the following line:

« Zone (3)-(M2-13).

IRD/BV

8-Jan-14

IR-05-MDN-71-A

11-Jan-14

11-Jan-14

Inspecting safety and traffic arrangement in order to start
excavation and installation of manholes along water lines listed
below:

* Zone (1
* Zone (4

(1)-(M3-001)-ARV 80mm/ A2”-002
(

* Zone (3
(

-(M2-011)-W.0.50/ W27-007.
-(M2-013)-W.0.50/ W27-006.

* Zone (2)-(M2-005)-W.0.50/ W2”-004.

IRD/BV

12-Jan-14

TO-05-SWN-Inspection Requests Log.xls
IR-IRD-BV
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply

Inspection Grades

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade

Monitoring the pressure test for the following line:

IR-05-MDN-72-A 18-Jan-14 18-Jan-14 * Zone (5)-(M2-20). IRD/BV 19-Jan-14 C
Monitoring the pressure test for the following line:

IR-05-MDN-72-B 20-Jan-14 20-Jan-14 * Zone (5)-(M2-20). IRD/BV 21-Jan-14 C
Inspecting safety and traffic arrangement in order to start

IR-05-MDN-73-A 18-Jan-14 18-Jan-14 cxcava.tlon,. installation and backfilling of manhole (50 mm) along IRD/BV 19-Jan-14 C
water line listed below:
* Zone (2)-(M2-007)-ARV 50 mm/ A2”-004 at station 0+339.415
Inspecting installation of gate valve precast chamber and piping
connections at the following lines listed below prior to

_ backfilling:

IR-05-MDN-74-A 21-Jan-14 21-Jan-14 IRD/BV 22-Jan-14 D
* Zone (1)-(M3-001).
* Zone (4)-(M3-017).
Monitoring the pressure test for the following water lines:

, * Zone (6)-(M2-25).

IR-05-MDN-75-A 27-Jan-14 27-Jan-14 « Zone (6)-(M2-36). IRD/BV 28-Jan-14 A
* Zone (4)-(M2-22).

IR-05-URR-13-A 26-Jan-14 27 Jan-14 iifl;t) fence installation around site perimeter above the precast IRD/BY 28 Jan-14 D

IR-05-URR-14-A 28-Jan-14 29-Jan-14 The installed safety fence at the precast wall of the reservoir IRD/BV 29-Jan-14 C

TO-05-SWN-Inspection Requests Log.xls
IR-IRD-BV
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Southwest Nablus Villages Water Supply

Inspection Grades

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

1st Ins

pection

2nd Inspection

No.

Request Date

Date Inspection
Required

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-URN-17-A

11-Jan-14

11-Jan-14

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2” pipeline along
water lines listed below: -

* Zone (1)-Line (UR2-31)-from station 0+000 to 0+147.61

* Zone (3)-Line (UR2-37)-from station 0+000 to 0+380.30

* Zone (3)-Line (UR2-39)-from station 0+000 to 0+177.93

IRD/BV

12-Jan-14

IR-05-URN-18-A

13-Jan-14

13-Jan-14

Inspecting the safety and traffic arrangement in order to start
excavation, installation, and backfilling for 2” pipeline along
water line listed below: -

* Zone (2)-Line (UR2-27)-from station 0+000 to 0+98.23

IRD/BV

16-Jan-14

IR-05-URN-19-A

27-Jan-14

27-Jan-14

Inspecting the safety, traffic arrangement and alignment in order
to start excavation, installation, and backfilling for 2 pipeline
along water line listed below: -

* Zone (1)-Line (UR2-30-1)

IRD/BV

28-Jan-14

IR-05-SWT-25-A

15-Jan-14

15-Jan-14

Radiographic test for field welded joints on main transmission
pipeline as listed below:

* 12 joints on 4" pipeline from station 1+076.07 to 0+102.70
and from station 0+000 to 0+079.1

IRD/BV

16-Jan-14

IR-05-SWT-26-A

18-Jan-14

18-Jan-14

Inspecting safety and traffic arrangement in order to start
excavation and installation of gate valve manhole (G.V 150 mm-
T-G-01) at station 4+364.

IRD/BV

19-Jan-14

IR-05-SWT-27-A

18-Jan-14

18-Jan-14

Inspecting safety and traffic arrangement in order to start
excavation and installation of washout manhole (W.O 100 mm-T-
W75-10) at station 0+145.37.

IRD/BV

19-Jan-14

IR-05-SW'T-28-A

29-Jan-14

29-Jan-14

Spraying MC and applying first layer of asphalt wearing course 5
cm thick from station 5+500 to 4+900.

IRD/BV

29-Jan-14

IR-05-SW'T-29-A

29-Jan-14

29-Jan-14

Spraying MC and applying first layer of asphalt wearing course 5
cm thick from station 6+450 to 7+030.

IRD/BV

29-Jan-14

IR-05-SWT-30-A

29-Jan-14

29-Jan-14

Preparation works for the slab inside the tunnel.

IRD/BV

30-Jan-14

TO-05-SWN-Inspection Requests Log.xls
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TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

SWT 19.6 Submittals Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



[3UDY 1atemational Retief & Development Task Order No. AID-294-TO-13-00005 Contract No. AID-294-1-00-08-00217

SUBMITTAL REGISTER LOG/SCHEDULE Southwest Nablus Project (SWN) NTP: 23-Apr-13
NOA: 10-Apr-13
Submittal Categories Submittal Classification Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding
PD PRODUCT DATA PCS Preconstruction SWN : Task Order No 05 Identifier-Southwest Nablus Project First Submittal SUB-05-SWN-001-A A —No Exceptions Noted
SD SHOP DRAWINGS CONS Construction SWT  :Project 1 Identifier-Southwest Nablus Transmission Line First RE-Submittal SUB-05-SWN-001-B B - Make Corrections Noted
AD ADMINISTRATIVE/OTHER PSTS Post construction MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C C- Amend and Resubmit
TR TEST REPORT AQR Asira Al Qibliya Reservior D- Rejected- Resubmit
SCH SCHEDULE URR Urif Reservior E- Review Not Required
RPT REPORT MDN Madama Network Submitted Pending Response
SMP SAMPLE AQN Asira Al Qibliya Network
co COMPLETION & CLOSEOUT URN Urif Network
MAT MATERIAL ZWN : Project 2 Identifier-Az Zawieh Network

. . Planned . . Submittal
bmittal Numl bmittal Descripti Specification Number i“"““""‘l Cls“lf‘;“““fl Submittal Type | Project Identifier | Schedule Activity ID | BOQ Ttem No. Rev. s : °'f“?°‘“;l Submission Date | g“b'“‘““’“ Submission Delay l,:“%‘;““ ;:ededed Date Returned ;{‘“”1 E“g;“' Disposition Remarks
ategory assification ubmission Date o ENGINEER ate y (Max. ays) to IRD esponse Time (Grade)
SUB-13-00005-SWN-234-B Electrical Poles 16500, Paragraph: 2.5 AD CONS SUB SWN CS-691 MOB B 16-Jan-14 15-Feb-14 28-Jan-14 12 B
SUB-13-00005-MDR-259-A 15\/}1133 mi:x:eg; f;’: Retaining Walls of Access Road for 01300-Paragraph: 1.3 AD CONS SUB MDR MOB A 4Jan-14 3-Feb-14 16Jan-14 12 B

SUB-13-00005-SWN-262-A | 2dditional Testing Lab CV'for Emar Center for Contractor's Manual, 4.1-11 AD CONS SUB SWN MOB A 5-Jan-14 4.Feb-14 8-Jan-14 3 B
Engineering Studies

SUB-13-00005-SWN-263-A %4” & 1” Hot-Mix Asphalt Design 02460-Paragraph: 1.4 AD CONS SUB SWN MOB A 5-Jan-14 4-Feb-14 8-Jan-14 3 B

SUB-13-00005-SWN-264-A  |Lock and Keys for Exposed Water Meter Enclosure 02641-Paragraph: 2.5 AD CONS SUB SWN MOB A 7-Jan-14 6-Feb-14 21-Jan-14 14 A

Updated Submittal Register Log up to December 31,

SUB-13-00005-SWN-266-A | P Section: 01300 AD CONS SUB SWN MOB A 7-Jan-14 6-Feb-14 13.Jan-14 6 B
SUB-13-00005-AQR 267-A | Coordination Drawing for Asira Al Qibliya Rescrvoir 01300 Paragraph: 1.3 AD CONS SUB AQR MOB A 9 Jan-14 8 Feb 14 9 Jan 14 0 B
SUB-13-00005-SWN-270-A %?é QC Plan Monthly Update up to December 31, 01400, Basic IQCCgC;“‘Im’ Section AD CONS SUB SWN MOB A 14-Jan-14 13-Feb-14 26-Jan-14 12 A
16

SUB-13-00005-SWN-272-A  [Shop Drawings for Float Level Indicator 01300-Paragraph: 1.3 AD CONS SUB SWN MOB A 14-Jan-14 13-Feb-14 29-Jan-14 15 B
SUB-13.00005SWT 273 A |RT Test Results Report for 87 Welded Joints — SWT 02570 Paragraph: 3.3 E-1 AD CONS SUB SWT MOB A 14 Jan 14 13 Feb 14 29 Jan 14 15 B
SUB-13-00005-SWN-274-A | anufacture Method Statement for Tie Holes and Section: 03700 AD CONS SUB SWN MOB A 15-Jan-14 14-Feb-14

Internal Protective Coating
SUB-13-00005-SWN-277-A__|Shop Drawing for Adjustable Support Details 01300 Paragraph: 1.3 AD CONS SUB SWN MOB A 16 Jan 14 15 Feb 14 28 Jan 14 12 B
SUB-13-00005-SWN-278-A__|Reservoir External Coating 09800, Paragraph: 2.2 AD CONS SUB SWN MOB A 19-Jan-14 18-Feb-14
SUB-13-00005-SWN279A__|Level Detection Switches 15000, Paragraph: 2.8 AD CONS SUB SWN MOB A 19 Jan 14 18 Feb 14 21 Jan 14 2 B
SUB-13-00005-SWN-280-A ﬁi‘t::;g:j;"“d‘)overh”d Door Magnetic Contacts- 16485-Paragraph: 2.1 AD CONS SUB SWN MOB A 19Jan-14 18-Feb-14 28 Jan-14 9 B
SUB-13.00005-SWN-282.A _|Insect Screen Stainless Steel -Sample Standard Details -Detail No. C-629 AD CONS SUB SWN MOB A 21 Jan 14 20 Feb 14 29 Jan 14 3 A
SUB-13-00005-SWN-283-A  [Proposed Welder 02570, Paragraph : 1.3] AD CONS SUB SWN CS-627 MOB A 22-Jan-14 21-Feb-14 29-Jan-14 7 A
SUB-13.00005SWT 284 A |RT Test Results Report for 4” Welded Joints — SWT 02570 Paragraph: 3.3 E-1 AD CONS SUB SWT MOB A 23 Jan 14 22 Teb 14 28 Jan 14 5 B
SUB-13-00005-MDR-285-A | Vit Shop Drawing for Inlet and Outlet Chamber at 01300-Paragraph: 1.3 AD CONS SUB MDR MOB A 23Jan-14 22 Feb-14

Madama Reservoir

SUB-13-00005-SWN-200-A__|Confined Space Safety Plan AD CONS SUB SWN MOB A 29-Jan-14 28-Feb-14
SUB-13-00005-SWT-291-A | onoP Drawings for Madama Reservoir Main 01300-Paragraph: 1.3 AD CONS SUB SWT MOB A 29-Jan-14 28-Feb-14
Transmission Pipeline (100 mm)
SUB-13-00005-SWN-292-A  [Proposed Welder (Enad Abu Zeinch) 02570, Paragraph : 1.3] AD CONS SUB SWN CS-627 MOB A 29-Jan-14 28-Feb-14 30-Jan-14 1 B

SWT 19.6 Submittals Log



IRD International Relief & Development

SUBMITTAL REGISTER LOG/SCHEDULE

Submittal Classification

Identifiers:

Task Order No. AID-294-TO-13-00005
Southwest Nablus Project (SWIN)

Resubmittal Alpha Identifier

Contract No. AID-294-1-00-08-00217

NTP: 23-Apr-13

NOA: 10-Apr-13

Submittal Categories
PD

SD

TR
SCH
RPT
SMP

co
MAT

PRODUCT DATA
SHOP DRAWINGS

ADMINISTRATIVE/OTHER

TEST REPORT
SCHEDULE
REPORT

SAMPLE

COMPLETION & CLOSEOUT

MATERIAL

PCS

CONS

PSTS

Preconstruction
Construction

Post construction

SWN : Task Order No 05 Identifier-Southwest Nablus Project

SWT :Project 1 Identifier-Southwest Nablus Transmission Line

First Submittal SUB-05-SWN-001-A
First RE-Submittal SUB-05-SWN-001-B
MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C

AQR Asira Al Qibliya Reservior
URR Urif Reservior

MDN Madama Network

AQN Asira Al Qibliya Network

URN Urtif Network

ZWN : Project 2 Identifier-Az Zawieh Network

Submittal Disposition/ Color Coding

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

E- Review Not Required

Submitted Pending Response

. . Planned . . Submittal
Submittal Number Submittal Description Specification Number Submittal Submittal Submittal Type | Project Identifier | Schedule Activity ID |  BOQ Item No. Rev. Contractual | g o Dage | A0 Submission| o\ ion Detay | ReSPonse Needed| Date Returned | Total Engineer | o i Remarks
Category Classification Submission Date Date by (Max. 21 days) to IRD Response Time
to ENGINEER (Grade)
SUB-13-00005-MDR-293-A f)g;’tPTD’:W’“gs ooy ez | St [ el 01300-Paragraph: 1.3 AD CONS SUB MDR MOB A 30Jan-14 1-Mar-14
Wi

SUB-13-00005-MDR-294-A | 1echanical Shop Drawing for Madama Flow 01300-Paragraph: 1.3 AD CONS SUB MDR MOB A 30Jan-14 1-Mar-14

Monitoring Chamber
SR OE AR A | il i D o A Al QUi Hlox 01300-Paragraph: 1.3 AD CONS SUB AQR MOB A 30Jan-14 1-Mar-14

Monitoring Chamber

SWT 19.6 Submittals Log
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IRD International Relief & Development

NTP:  23-Apr-13
Task Otrder: AID - 294 - TO -13 - 00005
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13

Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. | Specification no. | Drawing no. Date Su]:fmltted Response.Date Engineer Status Engineer Response Potential Change
to Engineer from Engineer Order
Response

RFI-13-00005-SWN-C-E-010  |Level and Flow Control Valves Section 15217 26-Jan-14
RFI-13-00005-SWN-C-E-011  |Locations of Reservoirs Outfalls BOQ 5.4 29-Jan-14

SWT 19.7 Requests for Information Log
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Order Log
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International Relief & Development

Task Order:05 NTP: 23-Apr-13
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Tim ification Shop .
VOR no. Date Fi)asteo Modific:tion MOCdOSng) ’ Drawings/ | BOQ Item RFI/ Other Subject Status Voo
Submittal/ no.
Specifications
60 calendar Replace the specified UPS system with a DC uninterruptible Power
VOR-05-SWN-012-A 5-Jan-14 devis $42,639.84 - SM-13-00005-SWN-E-17 |Supply system and install a HART to Modbus RTU Converter in
accordance with Site Memo # E-C- 017 dated December 5, 2013.
Replace the specified UPS system with a DC uninterruptible Power
VOR-05-SWN-012-B 23-Jan-14 - $42,639.84 - SM-13-00005-SWN-E-17 |Supply system and install a HART to Modbus RTU Converter in
accordance with Site Memo # E-C- 017 dated December 5, 2013.
1. USAID ([gﬁC SME-C- 1. This VOR 014 provides price calculation, details and data sheets
. for the Reservoir Internal Coating materials.
2. Technical Data 2. The VOR scope is to replace the Boq items (1.10) of all Madama
VOR-05-SWN-014-A 16-Jan-14 = $41,401.00 3. Test report s . . . - . '
0, Nl A Asua Al Qv.sbl.lya and Upf Water feme s with new items for the
. internal painting material of the reservoirs.
5. Boq and prices
1. This VOR 015 provides price calculation and details for the
1. USAID CMC SM E-C- [construction of Electromagnetic Water Meter for South West Nablus
018 water supply system including all required installations. The VOR
30 days N . : : 3
(st 7, Diing 2.1 CIarlflC:jithl’l e all 1tems:- relate.d to the mentioned project as per the provided
e See (Attached Sheets GC-2 3. EMM Selection and [BOQ included in the issued SM 018.
VOR-05-SWN-015-A 19-Jan-14 Commissionin Breakdown and GC3. GC5 &'t Ordering
0) Prices Sheet) ('3 C6 4. EMM Clarification |2. The VOR has been prepared based on the SM E-C-018 provided
Statement by USAID CMC on December 09, 2013
5. Siemens Offer
3. It should be noted that, the meters need three (3) months
procurement period from the ordering date.
1. This VOR 016 provides price modification and reference details
1. Page from Specs 02641 |for the submitted and approved prepaid water meter.
2. Electromed Meter Data
Sheet 2. The difference in cost results from the following:
VOR-05-SWN-016-A 20-Jan-14 ) $109,330.00 DWG GC-15 3. Proforme:, invoice f.or 20|* As per DW(; .GC'-15, detéil C-924, the meter si.ze.is 1/2"’
mm (3/4”) meter size |* As per specification section 02641, item G (7), it is written that;
4. Quotation for 15 mm (“Size: %" (threaded NPT)”.
(1/2”) meter size * The required house connection size is %4” (for all ball valves,
accessories, ..), to fit with this connection the meter shall be sized %"
with 1” NPT thread (which is the submitted and approved unit)

TO-05-SWN-VOR-VO Log..xlIsx
Variation Order Request

Attachment SWN 19.8

Page 1 of 2



11{.].-) International Relief & Development

Task Order:02

NTP: 23-Apr-13

Variation Order /VO Log Project 1: Southwest Nablus Villages Water Supply
Orignal Task Order Amount Previous Task Order Amount ‘ Revised Task Order Amount | Variation Order
© . T Subject usAu; :.I;;pm-l 1gh: ! ! Changa o Day OngDn::a(;l;mcl rxe«v.o::n\;g Time | o Time Bxtension |CTENL D(?;:?plellon Revised S;xzwleuon
BOQ Day Work Total | BOQ Day Work Total ‘ BOQ Day Work Total | Work

No VOs were issued during this reporting period

TO-05-SWN-VOR-VO Log..xIsx
Variation Order

Attachment SWN 19.8
Page2of2
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USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-TO-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission 136 3139
CONTRACTOR: IRD | s
SUBCONTRACTOR(s): __ Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) [ [ [ [ [ [ Man-days*
Engineers Skilled labor Unskilled labor Other
5 g 5
g & g" G H . g § 2 o
o g E =3 - 1
¢ & g § |3 g | 3 2| g El & g g = g & szl 2] s
DATE g = s | 2| £ 5 gl S| B & A = | 2 2| < < E |y | & | g & £El3 | 2|2
G R U - - - - I - 5 slol s |B|S 2|2 2] £ |2|2]28]°
5 -] 2 ) g & £ = z ) -] g g = g = Z =) =
Ble| B[ B|S|2|a|d 2|5 2 B2 52| 2 (2B |2|8|5|8|3| 2 |5/2|3|¢Z
S |9 | =« Ele| @ | &g |5 |&| |53 |E]|~ 2 Bl 25| 3| & 3 |28
< f- > = 3 ) @ z z 7} ] < 2 G) 2 = 1
| E Z S| & @ 5| ° | £ & = Z 2]
2] 3 -} 2 ) | =]
| & 5 <]
A
December1,2013 | 7 7 T |16 17 8 [ 8| 8 | 16] 3 | 80 | 45 595 7 5 |85 85 | 85 51251625 13.06 | 5.063
December2,2013 | 7 7 1 16 785 8 17 | 425 | 114 | 45 765 7 8 5 85 5 5.188 | 21.69 | 15.19 [ 5.06
December3,2013 | 7 [ 17858 | 9 7425 [915| 45 102 7 8 8 5313 18.88 | 18.38 | 4.875
December 4,2013 | 7 T 17 85 [ 8 | 9 |17 [ 425 | 84 | 425 102 7 5 | s s | 8 53131794 18.06 | 4875
December5,2013 | 7 T4 w7 |7 5 [ ot [ 51| 14 35 7 8 4125 825 | 6.125| 1.875
December 6, 2013 Holiday 0o [0 [0 [0
December7,2013 | 7 [ 15 255] 85 8 | 6 | 17255 ] 68 | 425 935 7 8 85 6 | 1381] 17 2938
December 8,2013 | 7 T 25585 | 8 | 6 | 17 [ 255 | 48 | 425 765 7 6 |1131[1488[0875
December 9,203 | 7 1| s 255 | 85 | 8 | 6 | 17 | 425 | 88 [ 425 935 7 6 |1844| 17 |0875
December 10,2013 | 7 1| s 25585 | 8 | 6 |17 ] 3 | 110 425 96.5 7 6 |2013[17.38] 0875
December 11, 2013 7 1 15 6 6 2 8 8 24 7 2 3 0.875
December 12, 2013 6 8 8 24 2 [ 3|0
December 13, 2013 6 8 8 24 20 3|0
December 14, 2013 8 8 8 24 2|30
December 15, 2013 8 8 8 8 24 1 230
December 16, 2013 8 8 8 8 24 1 1230
December 17,2013 | 6 8 | 12 8 | 8 4|8 8 325 |25 2 | 0 |0
December 18,2013 | 6 8 | 14 6| 8 | s 4 o] s s | 8 56 7 35 45| 2 | 8 |o0s75
December 19,2013 | 6 1| 2] 8 [ 6| 4 |6 2| 6 18 7 2625 | 375 |225| 3 |0875
December 20, 2013 6 8 8 24 0 075 | 2 | 3 | 0
December 21, 2013 6 8 14 12 8 6 4 6 42 42 6 12 7 35 375 | 11.25| 225 | 0.875
December 22,2013 | 6 s | 14 16| 8 [ 8| 6 | 6| 56| 4| 8 16 7 8 | 8 8 | 8 35 | 475 |1375| 3 |4875
December 23,2013 | 6 s | 14 16| 8 | 8| 6 | 6| 56| 4| 8 16 7 8 | 8 8 | 2 35 | 475 |1375| 3 |6875
December 24,2013 | 6 s | 14 16| 8 | 8| 6 [o] a0 | 6] s 40 7 5 s | 35 | 475 |1525] 6 [5875
December 25,2013 | 6 14 16| 8 [ 8| 6 [6] 40 |108] s 80 7 s | s 8 | 24 25 | 475 |1925| 11 |6875
December 26,2013 | 6 14 2| 8 [ 8| 5 | 6|40 |00] 8 80 7 8 | 8 8 | 24 25 |4125|1825| 11 |6875
December 27, 2013 6 6 6 18 0.75 0.75 | 0.75 | 2.25 0
December 28, 2013 14 | 7 s | s | 7] 2| 8] 30 49 7 8 | 5 5 | 2 175 4625 (1325|9875 | 575
December 29,2013 | 6 14 2] 8 | 8| 8 2 | 2| s 48 7 8 | 8 8 | 16 25 45 |1625| 7 |5875
December 30,2013 | 6 14 16| 8 | 8 | 8 | 8] 40 | 92| 80 7 8 | 8 8 | 24 25 5 | 175 | 14 [6875
December 31,2013 | 6 14 16| 8 | 8 | s | 8] 40 | 84| 32 56 7 8 | 8 8 | 2 25 5 | 165 | 11 |6875
Total of Month 136 | 14 | 75 [ 323 0 | 0 | 0 |35 |223.5( 161 | 134 | 282 | 685 | 1483 | 4915 1416 0 [ 147 | 104 | 94| 0 | 0 | 94 |2065 71 | 113.6|3227|249.4|87.56

Geo-MIS-TO-05-SWN-February 2014.xlsx
December 2013 Data Sheet-P1-SWT Att. 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
‘Temproray Job Days Report
'Task Order Name: Southwest Nablus Project
Sub-project or Activity Name: Project 1- So Nablus Tt 136 139
CONTRACTOR: IRD HEHHHHHT
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | Man-days*
Management Engincers Skilled labor Unskilled labor Other
= 9 "
e 7 © g i
= & & o g 8 g
& i 3 & b o) & 9
el E| £ | &8 sl o | 28| B . | E 5 - g g szl 2|y
DATE S22 |6 s | 8|82 |&] 9 |g|2|&] ¢ K| .| Bl s| &3 | £ 5| 8|2
= ] g B | £ “Bo = g S <) @ 4 & S % (o)
LB 2 (B[S 25 & e el2 g e 3 |Elg|B |4z e 2 (2] & |£]%)23
TS| A | ¥ 2|5 |RA| & e| E|E| 2|8 S g S| =~ | % |2|2|%| k|3 z T 8| F |3
S |9 | g |E|L] & |&|e|B|&|cC|&|&B | E|® % 23| 3| & 3 ElF|E|F
5 P & d E C) S
T E| 2| 2|E &|® | g|8| & 2| = < 2 (=
| S5 |2 o g 5
o & g o
&~
January 1, 2014 6 14 16 8 8 8 8 40 92 8 40 7 8 8 8 16 2.5 5 175 | 6 |5875
January 2, 2014 8 40 0.75 0 6 0 0
January 3, 2014 Holiday 0 0 0 0 0
January 4, 2014 6 14 12 8 8 8 8 8 69 32 32 7 8 16 8 2.5 45 |10.63| 8 [4.875
January 5, 2014 6 7 12 8 8 8 8 16 53 32 32 7 8 16 8 2.875 45 9.625| 8 |4.875
January 6, 2014 8 17 12 8 8 8 8 8 77 32 24 7 8 16 8 3.125 45 |11.63| 7 [4875
January 7, 2014 8 7 16 8 8 8 8 8 79 18 24 7 8 16 8 3.125 11.88| 5.25 | 4.875
January 8, 2014 3 8 11 12 8 8 8 8 9 79 36 24 7 8 16 8 275 45 | 12 | 7.5 |4875
January 9, 2014 4 8 7 12 8 8 8 8 16 88 27 32 8 8 16 8 3.625 5 14 [7375] 5
January 10, 2014 Holiday 0 0 0 0 0
January 11, 2014 9 16 12 6 6 6 6 6 35 12 18 7 4 3.125 3.75 | 5.875| 3.75 | 1.375
January 12, 2014 5 9 14 12 8 8 8 8 16 85 24 32 7 8 16 8 3.5 45 |13.63| 7 [4875
January 13, 2014 2 9 14 12 8 8 8 8 16 96 36 32 8 8 16 16 3.125 45 | 15 | 85 6
January 14, 2014 9 16 12 8 8 8 8 16 69 32 32 8 8 8 3.125 45 |11.63| 8 4
January 15, 2014 4 9 7 12 8 8 8 8 8 32 32 16 8 8 8 8 3.75 4.5 6 6 4
January 16, 2014 8 8 12 6 6 6 6 34 12 30 7 7 6 6 2 375 | 5 | 525]325
January 17, 2014 Holiday 0 0 0 0 0
January 18, 2014 9 16 12 6 6 6 6 6 43 12 12 8 8 5 5 3.125 375 [6.875| 3 |325
January 19, 2014 4 9 16 12 8 8 8 8 8 62 16 24 8 8 6 6 3.625 4.5 | 9.75 5 35
January 20, 2014 3 9 16 16 8 8 8 8 48 72 16 40 8 8 8 8 3.5 5 16 7 4
January 21, 2014 5 8 16 16 8 8 8 16 8 64 16 16 8 8 8 8 3.625 5 11 4 4
January 22, 2014 3 8 16 16 8 8 8 8 40 64 16 40 8 8 8 8 3375 5 14 7 4
January 23, 2014 3 8 14 12 6 6 6 6 36 60 18 30 8 8 6 6 3125 375 | 1275 6 35
January 24, 2014 Holiday 0 0 0 0 0
January 25, 2014 10 6 16 6 12 6 6 6 12 30 30 18 30 8 8 4 4.5 9 6 2
January 26, 2014 8 8 8 22 8 8 6 8 5.75 275 0 0 1
January 27, 2014 8 8 8 16 16 8 8 8 16 32 5 25 8 5 5 ]6.625[3.125| 1
January 28, 2014 8 8 8 16 16 8 8 8 16 32 5 24 32 8 5 5 (6625 7 1
January 29, 2014 8 8 8 16 16 8 8 8 16 40 69 32 32 8 8 8 8 5 5 [1563| 8 4
January 30, 2014 8 8 8 14 12 6 6 6 12 24 63 24 48 8 8 6 6 475 375 (1238 9 35
January 31, 2014 0 0 0 0 0
Total of Month 126 | 166 40 |38 | 0 0 6 | 320 | 188 | 188 | 186 | 232 | 511 | 1425 | 525 697 0 | 191 | 171 | 213 | 0 0 157 16 89.75 1 | 271 | 152.8| 93.5

Geo-MIS-TO-05-SWN-February 2014.xlsx
January 2014 Data Sheet-P1-SWT

Att. 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Summary Report
Task Order Name: Southwest Nablus Project PERIOD FROM:
Sub-project or Activity Name: Project 1- Southwest Nablus Transmission PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
Davs Equivalent (FTE) Jobs | Notes of Comments
Month Year Management Engineers Skilled Labor [ Unskilled Labor Other Y in the Month*

October 2012 0 0
November 2012 0 0
December 2012 0 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 8 2 0 0 0 10 0
May 2013 83 40 16 24 13 176 7
June 2013 128 78 128 79 53 465 20
July 2013 122 155 421 329 79 1105 46
August 2013 113 126 503 445 81 1267 53
September 2013 132 213 875 905 150 2275 96

Total of FY 2013 5298 222.6234244
October 2013 96 187 589 470 97 1439 60
November 2013 104 138 465 332 106 1145 48
December 2013 71 114 323 249 88 844 35
January 2014 90 111 271 153 94 718 30
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 4147 174.2436975
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0

Geo-MIS-TO-05-SWN-February 2014.xIsx

P1-SWT Summary Sheet

Att. 19.9 Employment Generated Data
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IRD International Relief & Development
Testing LOG
USAID Contract No. AID -294-1-TO-00- 08 - 00217
Project: Project 1: Southwest Nablus Villages Network Current Date: 31/01/2014
Total
Submittal Number Rev. Material Tested I:;::f;;r Date Sent to Enginees| Do Rlelgned B Dsl:';"s’l“‘l“o; ﬁ:sgp’:;:; Testing Lab Report No. | Sample Date Test Type Location/ Station | Limits/ Specifications (Api:v':dll‘;:‘j:‘m)
Time
TEST-05-SWT-21-A A Asphalt SWT 4Jan-14 4Jan-14 A 0 Building Center AS/TBM/13264|  17-Nov-13 B‘“‘m\‘?"“s Paving | S\T (54600 to 6+430) Section 02460 Approved
N N Mixture
TEST-05-SWT-22-A A Asphalt SWT 4Jan-14 4Jan-14 A 0 Building Center AS/TBM/13273|  17-Nov-13 B‘“‘m\‘?"“s Paving | G\r (44900 to 5+600) Section 02460 Approved
N N Mixture
TEST-05-SWT-23-A A Base Course SWT 26Jan-14 Building Center ST/30002 13Jan-14 Base Course SWT (21000 to 2+500) Section 02200
A Base Course SWT 26-Jan-14 Building Center ST/14016 16-Jan-14 Base Course SWT (04500 to 1+000) Section 02200
A Bedding (somsom) SWT 7Jan-14 Building Center BM/QC/14008 | 13Jan 14 Bedding (somsom) | SWT (2+000 to 2+500) Section 02200
A Bedding (somsom) SWT 14 Building Center BM/QC/14009 | 13Jan 14 Bedding (somsom) | SWT (0+500 to 1+000) Section 02200
A Single Size Aggregate SWT 014 Building Center BM/QC/14010 | 13Jan-14 | Single Size Aggregate | SWT (04500 to 1+000) Section 02200
A Single Size Aggregate SWT 27-Jan-14 Building Center BM/QC/14011 | 13Jan-14 | Single Size Aggregate | SWT (2000 to 2+ 500) Section 02200
Concrete Compressive
TEST-05-MDR-25-A A Concrete MDR 11-Jan-14 13-Jan-14 A 2 Hijjawi Constructions Labs | M/1312/97a 9-Dec-13 | Strength at 28 days of | Madama Reservoir Section 03300 Approved
age
Concrete Compressive
TEST-05-MDR-26-A A Concrete MDR 26-Jan-14 Building Center BM/CT/14035 |  26-Dec-13 | Strength at 28 days of | Madama Reservoir Section 03300
age
Concrete Compressive
TEST-05-MDR-27-A A Concrete MDR 26-Jan-14 Building Center BM/CT/14089 |  13Jan-14 | Strengthat7daysof |  Madama Reservoir Section 03300
age
Concrete Compressive
TEST-05-URR-19-A A Concrete URR 14-Jan-14 14-Jan-14 A 0 Building Center BM/CT/14053 |  31-Dec-13 | Strength at 7 days of Utif Reservoir Section 03300 Approved
age

TO-05-SWN-Testing Log Sheet.xlsx
Testing Log

SWT 19.10 QC Testing Log

Page 1of1
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CONSTRUCTION MONTHLY
PROGRESS REPORT

REPORTING PERIOD:
JANUARY 01- JANUARY 31, 2014

ATTACHMENTS
PROJECT 2-AZ ZAWIEH NETWORK PROJECT (ZWN)

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



TO No.5-SWN- January 2014, Construction Monthly Progress Report

2. Attachments

ZWN 19.1
ZWN 19.2
ZWN 19.3
ZWN 194
ZWN 19.5
ZWN 19.6
ZWN 19.7
ZWN 19.8
ZWN 19.9
ZWN 19.10

DISCLAIMER:

International Relief and Development, Inc. (IRC)

Updated Schedule- Roll-up and One Month Look Ahead
“S” Curve

Site Memos Log

Material or Equipment Delivered to Site

Inspection Requests Log

Submittals Log

Requests for Information Log

Variation Order Request and Variation Order Log
Employment Generated Data

QC Testing Log

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.
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ZWN 19.1 Updated Schedule- Roll-up and One
Month Look Ahead

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
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AID-294-TO-13-00005 SOUTHWEST

NABLUS VILLAGES WATER IRD International Relief & Development O4'Feb'l4
Activity ID [Activity Name [ Original [ Early Start | Early Finish | Actual Start | Actual Finish |f 2, 2013 | QU 3, 2013 | Qtr 4, 2013 | QU 1, 2014 | QU 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
DL I M IJun Jul IAugISep Oct[ N IDec .Jan[ F IMar Apr[ M IJun Jul IAugISep Octl N IDec‘

ota - 04-Feb-14 |06-Sep-14 | 23-Apr-13 -

AID-294-TO-13-00005 SOUTHWEST NABLUS VILLAGES WATER SUPPLY&ALZAWEYEH NET 414  04-Feb-14 06-Sep-14  23-Apr-13
Milestones 414  09-Feb-14 06-Sep-14 23-Apr-13

General Milestones 19-Mar-14 | 06-Sep-14 23-Apr-13 _
Intermediate Milestones - 09-Feb-14 |17-Aug-14 | 15-Jun-13 _ 1 S —

Coordination With Local&Israeli Authorities Prior to Execution Phase ———BA—MW ””” ‘””T””T””‘””T”77””‘ 77777 :””T77”:””T””T””:””T’”f 777777777777777777777777
Submittals 374 04-Feb-14 20-Jul-14 28-Apr-13 4 ' ' ' ' ' ' ' ' ' ' ' ' ' v 3

Pre Construction Submittals _— 28-Apr-13 | 11-Sep-13 vy
Construction Submittals 04-Feb-14 [22-Mar-14 | 15-May-13 | | e e 4

Material Submittals 248 04-Feb-14 17-Mar-14 15-May-13 | p— — — ————
Civil 248 04-Feb-14 17-Mar-14 = 28-May-13 e —————— L
Electrical & Instrumentation 218 04-Feb-14 13-Mar-14  24-Jun-13 L —————
Mechanical 244 04-Feb-14 13-Mar-14  15-May-13 ——————————————————
Shop Drawings 262 04-Feb-14 22-Mar-14  16-May-13 N ——
Mechanical 222 16-May-13  04-Nov-13 T

Civil 262 04-Feb-14 22-Mar-14 16-May-13
Electrical 234 04-Feb-14 13-Mar-14 29-May-13
Methods Statement 239 04-Feb-14 09-Mar-14 18-May-13

Civil 04-Feb-14  09-Mar-14 18-May-13

Post Construction Submittals - 15-Jul-14  [20-Jul-14 _— |

Project 1: Southwest Nablus Villages Water Supply 5 04-Feb-14 06-Sep-14 = 16-May-13 |
Mobilization _ 18-May-13 | 17-Jun-13

Procurement - 04-Feb-14 [13-May-14 | 16-May-13 |
Reservoirs Execution Phase - 04-Feb-14 |17-Jun-14 19-Jun-13 _ ;

Madama Reservoir 500 m3

81 04-Feb-14 15-Jun-14 24-Jun-13
VO#1 3 24-Jul-13 25-Jul-13
177 04-Feb-14 11-Feb-14 08-Jul-13

Retaining Walls 7 Expansion Joints Total Length = 76.6 L.M. \ 4 v
04-Feb-14 | 06-Feb-14 08-Jul-13 |
04-Feb-14 06-Feb-14 10-Jul-13 — 77777 77777777777777777777777777777777777777777777777777
 15-Nov-13 | o ——
74  06-Feb-14 09-Feb-14  15-Nov-13 o ——
| | Civil & Structural Works 171 04-Feb-14 11-Feb-14  08-Jul-13 L ———
Civil & Structural Works 161 04-Feb-14 17-Feb-14  24-Jun-13 L E—
Finishing Works 82  18-Feb-14 26-May-14 o ——
o W
External Works 247 04-Feb-14 09-Jun-14  20-Aug-13 L ————
NS OZSFEnei CEVAPE D . We—y
18 24-Feb-14 17-Marl4 | oL ey
Yard Works 78 11-Feb-14 15-May-14 Lo ———
Test Water Tightness For Reservoir 89 04-Mar-14 15-Jun-14 Lo e—————
Asira Al Qibliya Reservoir 500 m3 289 04-Feb-14 17-Jun-14  19-Jun-13 e ————————
VO.#1 221 04-Feb-14 17-Jun-14 31-Jul-13 L ——
VO#2 20 19-Aug-13  10-Sep-13 || | | Wy i Lo
Civil & Structural Works 208 04-Feb-14 15-Mar-14 19-Jun-13 ! N ————————
Finishing Works 62 16-Mar-14 26-May-14 Lo e—————y
1 (NewBar) P—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
— il Work SWN-ZWN Roll Up Schedule 9Eng puty Prog g

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




-ActivityID -Activity Name [ Original -Early Start -Early Finish [ Actual Start [ Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

=

Test Water Tightness For Reservoir 71  27-Mar-14 17-Jun-14

Urif Reservoir 500 m3 284 04-Feb-14 11-Jun-14 03-Jul-13
VO.#1 73 19-Aug-13  16-Nov-13
VO#2 20 19-Aug-13  10-Sep-13
Civil & Structural Works 202 04-Feb-14 09-Mar-14 03-Jul-13
Finishing Works 68 09-Mar-14 26-May-14

. MetalFabricated Works 9 17Mayl4 26-May14 |
External Works 188 04-Feb-14 05-Jun-14 14-Oct-13

51 0O4Feb-14 09-Apr-i4 |

Yard Works 76  16-Mar-14 11-Jun-14
Yard Works 71  09-Mar-14 31-May-14

Test Water Tightness For Reservoir 72  20-Mar-14  11-Jun-14

Transmission Pipeline & Reservoirs Feeders 04-Feb-14 [23-Aug-14 | 19-Jul-13 | |

Execution of Road Way 172 04-Feb-14 23-Aug-14
PHASE | New Road Between Burin-Madama RSV 120 04-Feb-14 23-Jun-14

Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 8 04-Feb-14 | 08-Feb-14
Excavation and Earth Works 8 09-Feb-14 | 18-Feb-14
Box Culvert Works @ St.0+130 8 12-Feb-14 | 20-Feb-14
Sub-Base and Base Course Works 23 15-Mar-14  10-Apr-14
Asphalt Works 6 10-Apr-14  17-Apr-14

Concrete Ditches 5 17-Apr-14  23-Apr-14

Excavation and Earth Works 11 20-Feb-14 05-Mar-14

Sub-Base and Base Course Works 23 10-Apr-14 | 07-May-14
Asphalt Works 6 07-May-14 | 14-May-14

Concrete Ditches 5 12-May-14 18-May-14
94 oO6-Mar-l4 I B
Excavation and Earth Works 11 06-Mar-14  18-Mar-14
Sub-Base and Base Course Works 23 07-May-14 03-Jun-14
Stones Wall Works 18 20-May-14 |10-Jun-14
Asphalt Works 6 10-Jun-14  17-Jun-14
Concrete Dithches 5 17-Jun-14  23-Jun-14
PHASE Il Access Roads 123 19-Mar-14 09-Aug-14

Excavation and Earth Works 20 19-Mar-14  10-Apr-14

Sub-Base and Base Course Works 25 03-Jun-14  02-Jul-14
Stones Wall Works 16 23-Jun-14  12-Jul-14
Asphalt Works 6 12-Jul-14 19-Jul-14

Concrete Dithches 7 19-Jul-14 27-Jul-14

Excavation and Earth Works 6 12-Apr-14  17-Apr-14

Sub-Base and Base Course Works 12 02-Jul-14 16-Jul-14
Stones Wall Works 8 12-Jul-14 21-Jul-14
Asphalt Works 6 27-Jul-14 03-Aug-14
Concrete Dithches 5 03-Aug-14  09-Aug-14

 PHASE VIl Roads Furnishing&Accessories 12 09-Aug-14 23-Aug-14 !
I Traffic Control Plan / Safety Measurments / Coordination With Israeli Authorities 12 09-Aug-14  23-Aug-14

!\ Road Accessories 7 09-Aug-14  17-Aug-14

Duration l M lJun Jul lAugISep Oct[ N IDec

Jan| F |Mar|Apr| M [Jun

Jul IAugISep Octl N IDec

Date

Revision

Checked

Approved

[/ (NewBar) p—y Summary

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

W Actual Work SWN-ZWN Roll Up Schedule e

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-Activity ID Activity Name Origir_]al Early Start Early Finish Actual Start | Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 |3
DlEiTel) l M lJun Jul |Aug|Sep|Oct| N [Dec|Jan| F [Mar|Apr|( M |Jun| Jul IAugISep Octl N IDec‘
Execution of Transmission Pipeline from Urif to Burin (m) 281 04-Feb-14 05-Jun-14 19-Jul-13 ‘ oo - — ‘ v ‘ N ‘
Preparing Detours & Apply Traffic Control Plan 5 19-Jul-13 21-Jul-13 4 oo !
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+870) 10" 50 04-Feb-14 07-Apr-14  28-Jan-14 o —
- 10 04-Feb-14 11-Feb-14  28-Jan-14 | v
37 18-Feb-14 30-Marl4 | ey
Structural & Civil Works 13-Feb-14  25-Feb-14 | o v
Mechanical & Finishing Works 27-Feb-14  30-Mar-14 oo ey
~ Testing,Commissioning & Final Road ReinstatementWorks 7 30-Mar14 07-Apr-14 W
SEG.NO.2 Trans. Main Urif-Burin (St. 0+870 to St. 2+000) 8" 103 04-Feb-14 15-Apr-14  27-Sep-13 P ———
NSRS v———
18  15-Feb-14 09-Marl4 | A . A
Structural & Civil Works 15-Feb-14 | 03-Mar-14 ! A a2
Mechanical & Finishing Works 01-Mar-14  09-Mar-14 A
2 S e L Ve
SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 3+000) 8" 77  04-Feb-14 19-Apr-14 24-Nov-13 ! P E—
14 04-Feb-14 16-Feb-14  24-Nov-13 | ) p—
25 l6Febis 19Mard | e
Structural & Civil Works 20 16-Feb-14 13-Mar-14 ‘ ! ! | p—y !
Mechanical & Finishing Works 15 02-Mar-14 19-Mar-14 R N R R . . 2 T R R N R T
- Testing &Road ReinstatementWorks 26 19Marld 19-Aprld L ey
Asira Connection Pipeline (St.0+000 to St.1+122.08) 4" 87 04-Feb-14 22-Apr-14  08-Oct-13 | P ——————
14 04-Feb-14 04-Feb-14  08-Oct13 | —
3 o v
Mechanical & Finishing Works 18-Feb-14 | 25-Feb-14 ‘ W
Structural & Civil Works 04-Feb-14  18-Feb-14 o
‘ o Y
SEG.NO.4 Trans. Main Urif-Burin (St. 3+000 to St. 4+260) 8" 122 16-Feb-14 28-Apr-14 04-Nov-13 P ———
N o s, 0 Y
DNISHN G OEvEEAN D Y
Structural & Civil Works 16-Feb-14  02-Mar-14 T 2 /% S
Mechanical & Finishing Works 02-Mar-14 | 08-Mar-14 ! ! ! ! ! ! N | A ! ! ! ! ! ! ! !
- Testing &Road ReinstatementWorks 44 08Marld 28-Aprld L —
SEG.NO.5 Trans. Main Urif-Burin (St. 4+260 to St. 5+000) 6" 172  04-Feb-14 05-May-14  11-Nov-13 oL ———
e ST ¢ p——
15 18-Feb-14 10-Mar-14 | v
Structural & Civil Works 18-Feb-14  04-Mar-14 ! ! " ! ! ! ! ! ! !
Mechanical & Finishing Works 5  04-Mar-14  10-Mar-14 . A
- Testing &Road ReinstatementWorks 48 10-Mar14 O05-May-14 L —
SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000) 6" 214 18-Feb-14 29-May-14  14-Aug-13 e ——
Lo P e [ (A o N T
.77 18-Feb-14 21-May-14 | o ——
Structural & Civil Works 72 | 18-Feb-14 15-May-14 ! oo e———
Mechanical & Finishing Works 67 |04-Mar-14 21-May-14 D e—
S P a0 ¢ e—
SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 6" 122 04-Feb-14 05-Mar-14 24-Jul-13 ! P————
26 24-0uM13 22-Augl3 | L
15 oaFebis 24Febia | I A
Structural & Civil Works 10  04-Feb-14 17-Feb-14 | o
Mechanical & Finishing Works 5 18-Feb-14 |24-Feb-14 L I R . A R S N R S N
46 0O4-Feb-14 05-Mar-14  17-Nov-13 | S pe—
Madama Connection Pipeline (St.0+000 to St.0+806) 4" 195 04-Feb-14 01-May-14  12-Sep-13 e ————
Structural & Civil Works 10  04-Feb-14 18-Feb-14 -
Mechanical & Finishing Works 5  18-Feb-14  25-Feb-14 oL W
SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 7+690) 6" 196 04-Feb-14 05-May-14 24-Jul-13 Npr— v
vy |
Date Revision Checked Approved

*

[/ (NewBar) p—y Summary
MR Actuel Work SWN-ZWN Roll Up Schedule 2-Jand
[ Remaining Work
I Critical Remaining Work
@ Milestone

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...




-ActivityID -Activity Name [ Original -Early Start -Early Finish [ Actual Start [ Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

Duration

=

Structural & Civil Works 04-Feb-14 | 17-Feb-14
Mechanical & Finishing Works 18-Feb-14 | 05-Apr-14

SEG.NO.9 Trans. Main Urif-Burin (St. 7+690 to St. 8+689.7) 6" 125 04-Feb-14 05-Jun-14 21-Jul-13

l M l.]un Jul lAugISep Oct[ N IDec

Mar [Apr| M [Jun

Jul IAugISep Octl N IDec

Structural & Civil Works 04-Feb-14 24-Feb-14
Mechanical & Finishing Works 18-Feb-14  03-Mar-14 1
Networks Execution Phase | 318 [04-Feb-14 [19-Jul-14 | 07-Jul-13 _ A SN s s e o s s o S o o AT RN R
Madama Network 261 04-Feb-14 13-May-14  07-Jul-13 :
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 07-Jul-13 09-Jul-13
Zone #1 18 04-Feb-14 17-Feb-14 12-Aug-13 | Np— — —
18  04-Feb-14 17-Feb-14  12-Aug-13  ————
WN Pipelines Installation Total Length = 1625.83 L.M., S.D.= 980.323 L.M. 17  04-Feb-14 06-Feb-14  12-Aug-13 |1 | \ sorressssrsrss A0 NS SN SR S SR S NN SN BN
House Connection Branches Installation 17 04-Feb-14 17-Feb-14 18-Sep-13 —; ; ; ; -
-4 04-Feb-14 04-Feb-14  22-Aug-13 L —
|| WN Pipelines Installation Total Length = 394.36 L.M.,S.D.3"=623.82 4 04-Feb-14 |04-Feb-14 = 22-Aug-13 L P——
Zone #2 15  04-Feb-14 04-Feb-14  23-Jul-13 P ——— |
WN Pipelines Installation Total Length = 1467.96 L.M.,S.D.=1822.052 L.M. 04-Feb-14 | 04-Feb-14 23-Jul-13 ; ; ; ; v
|| House Connection Branches Installation 15 04-Feb-14 04-Feb-14 07-Oct-13 ! ! ! ‘ ‘ ‘ vy
Zone #3 38 04-Feb-14 04-Feb-14  23-Jul-13 P ————
WN Pipelines Installation Total Length =1119.99 L.M.,S.D.=1732.052 L.M. 12 04-Feb-14  04-Feb-14 23-Jul-ka3 \ ST S R ' 77777777777777777777777777777777777777777777777
House Connection Branches Installation 12  04-Feb-14 04-Feb-14 = 09-Aug-13 P —
-7 04-Feb-14 04-Feb-14  19-Nov-13 o e—y
|| WN Pipelines Installation Total Length = 605.42 L.M.,S.D.3"=152 L.M. 7  04-Feb-14 04-Feb-14 = 19-Nov-13 oo ) e——
Zone #4 29 04-Feb-14 04-Feb-14 19-Aug-13 | P———
19 O4Febl4 O4Febid 19Awgld | | p—
WN Pipelines Installation Total Length =1151.56 L.M.,S.D.=1121.564 L.M. 12 04-Feb-14 04-Feb-14 19-Aug-13 | P——
House Connection Branches Installation 12 |04-Feb-14 04-Feb-14 = 25-Aug-13 L P——
-7 04-Feb-14 04-Feb-14  27-Aug-13 | ————
[ | WN Pipelines Installation Total Length = 691.99 L.M.,S.D.3"=253.88 L.M.,4"=205.302 L .M. 7  04-Feb-14 04-Feb-14 = 27-Aug-13 D ———————
Zone #5 43  04-Feb-14 13-Feb-14  23-Jul-13 P——
s e $Z°0)0 ve————e—e———
WN Pipelines Installation Total Length = 2322.23 L.M.,S.D.=2134.813 L.M. 24 04-Feb-14 04-Feb-14  23-Jul-13 | P—————
House Connection Pipes Installation 24 | 04-Feb-14 | 13-Feb-14 18-Sep-13 P ——
|| WN Pipelines Installation Total Length S.D.=124.569 L.M. 3 24-Sep-13 | 01-Oct-13 | = &+ . W e
Zone #6 35 04-Feb-14 08-Feb-14  25-Jul-13 P ——
| %5 OaFebi4 OBFebld 253 V——
WN Pipelines Installation Total Length = 882.51L.M.,S.D.=646.724 L .M. 9 04-Feb-14 | 06-Feb-14 25-Jul-13 PE——
|| House Connection Pipes Installation 9 04-Feb-14 | 08-Feb-14 24-Sep-13 R 4 — —y
zZone #7 110 04-Feb-14  20-Feb-14  25-Jul13 | —
9  04-Feb-14 06-Feb-14  25-Jul-13 P ———
04-Feb-14 | 08-Feb-14 24-Sep-13 P — 3 3
S
|| WN Pipelines Installation Total Length =897 L.M.,4"=1186 L.M. 08-Feb-14 | 20-Feb-14 S T R S S I T o AT S S S S S S N S
Chamber Works 20 04-Feb-14 11-Mar-14 15-Nov-13 oo | P—
15 04-Feb-14 16-Feb-14  15-Nov-13 | —
10 oOlMar14 11-Marld IR o
Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt 74  17-Feb-14 13-May-14 ! oo pe————
10 05Marl4 16Marla v
10 29-Mar14 08-Apr-14 | I A
10 17-Feb-14 27-Feb14 | v R
— (NewBar) P— S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
BN Actual Work SWN-ZWN Roll Up Schedule 5= Py 2

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-ActivityID -Activity Name - Original -Early Start -Early Finish Actual Start | Actual Finish

r2,2013 | Qtr 3, 2013 | Qtr 4, 2013

Qtr 1, 2014 | Qtr 2, 2014

=

Qtr 3, 2014 | Qtr 4, 2014

Duration

=

Asira Al Qibliya Network 252 04-Feb-14 19-Jun-14 20-Aug-13
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 20-Aug-13  21-Aug-13
Zone #1 72  04-Feb-14 10-Feb-14 27-Aug-13

21 04-Feb-14 06-Feb-14 27-Aug-13
21 04-Feb-14 10-Feb-14 30-Oct-13

WN Pipelines Installation Total Length =2019.3 L.M.,S.D.=2270.341 L.M.
House Connection Branches Installation

|| WN Pipelines Installation Total Length =459.72 L.M.,S.D.3"=556.453 L.M. 5 04-Feb-14 | 04-Feb-14 09-Sep-13
Zone #2 88 04-Feb-14 16-Feb-14 21-Aug-13

18 04-Feb-14 06-Feb-14 21-Aug-13
18 | 04-Feb-14 | 16-Feb-14 28-Oct-13

WN Pipelines Installation Total Length =1787.19 L.M.,S.D.=2201.193 L.M.
House Connection Branches Installation

|| WN Pipelines Installation Total Length =610.18 L.M. 7 04-Feb-14 | 08-Feb-14 28-Oct-13

Zone #3 54  04-Feb-14 15-Feb-14 04-Sep-13

WN Pipelines Installation Total Length = 1544.51 L.M.,S.D.=1528.278 L.M.
House Connection Branches Installation

16  04-Feb-14 08-Feb-14 16-Sep-13
16  04-Feb-14 15-Feb-14 10-Oct-13

4  04-Feb-14 04-Feb-14 = 04-Sep-13
39 04-Feb-14 04-Feb-14  22-Aug-13

|| WN Pipelines Installation Total Length =347.95 L.M.,S.D.=532.297 L.M.
Zone #4

04-Feb-14
04-Feb-14

04-Feb-14
04-Feb-14

WN Pipelines Installation Total Length =255.95 L.M.,S.D.=2091.183 L.M.
House Connection Branches Installation

22-Aug-13
12-Oct-13

|| WN Pipelines Installation Total Length =1368.90 L.M.,S.D.4"=177.302,6"=1075.088 08-Oct-13
Zone #5 34  04-Feb-14 04-Feb-14 02-Sep-13

04-Nov-13

15 | 04-Feb-14 04-Feb-14 10-Sep-13
15 04-Feb-14 04-Feb-14 20-Oct-13

WN Pipelines Installation Total Length =1469.62 L.M.,S.D.=1298.561 L.M.
House Connection Pipes Installation

WN Pipelines Installation Total Length = 385.95 L.M.,S.D.=237.04 L.M. 4 04-Feb-14 | 04-Feb-14 02-Sep-13
~ Chambers Works 81 04-Feb-14 08-May-14

Cleanlng Flushing,Disinfection,Pressure Test,Customer Water Meter Installation&2nd Layer of Asphalt

Urif Network 239 04-Feb-14 17-Jul-14 21-Jul-13
Apply Traffic Control Plan / Safety Measurments / Coordination With Israeli&Local Authorities 2 06-Oct-13 08-Oct-13
Zone #1 105 04-Feb-14 22-Feb-14 21-Jul-13

04-Feb-14 | 09-Feb-14 08-Oct-13

WN Pipelines Installation Total Length =1230.24 L.M.,S.D.=2102.161 L.M.

l M lJun Jul lAugISep Oct[ N IDec

Jan| F |Mar|Apr| M [Jun

<

|

<

\

<

|

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

<

-

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

<

<

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Jul IAugISep Octl N IDec

House Connection Branches Installation 13 | 04-Feb-14 22-Feb-14 . S
10 04-Feb-14 15-Feb-14  21-Ju-l3 | ———
B  WN Pipelines Installation Total Length = 943.38 L.M.S.D.3"=1094.4 10  04-Feb-14 15-Feb-14 = 21-Jul-13 e ———————
Zone #2 96 04-Feb-14 19-Mar-14  19-Oct-13 o e——
80 04-Feb-14 19-Mar-l4  24-Octl3 | | p—
WN Pipelines Installation Total Length = 3350.32 L.M.,S.D.=3236.589 L .M. 34 | 04-Feb-14 02-Mar-14 = 24-Oct-13 | ——
House Connection Branches Installation 34 |04-Feb-14 19-Mar-14 : L L —
13 04-Feb-14 20-Feb-14  19-Oct13 B o i
WN Pipelines Installation Total Length = 1330.98 L.M.,S.D.6"=165.19, 3"=1797.285 4"=625.47 L.M. 13 | 04-Feb-14  20-Feb-14 19-Oct-13 | p—
— (NewBar) P— S mmary Date Revision Checked Approved

CM/Deputy Prog.-Iv...

Naim Mani-Prog Direc...

B Actual Work SWN_ZWN RO | | Up SC h ed u I e 28-Jan-14|Sr.Planning Eng.M. AbuSha...

[ Remaining Work

I Critical Remaining Work

L @ Milestone




-Activity ID Activity Name Original | Early Start Early Finish Actual Start Actual Finish |r 2, 2013 | Qtr 3, 2013 | Qtr 4, 2013

Project 2: Alzaweyeh Network 213 04-Feb-14 19-Mar-14 = 18-May-13

Comissioning & Start Up Phase for All System 03-Jul-14  19-Jul-14 77777
Demobilization,Close Out&Handing Over - 17-Aug-14 |[06-Sep-14 _— . 5. T T

Qtr 1, 2014 | Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014 |

UL l M lJun Jul lAugISep Oct| N |Dec|Jdan| F |Mar Aprl M lJun Jul IAugISep Octl N IDec‘

Zone #3 76  04-Feb-14 15-Mar-14  27-Oct-13 . ) e———
WN Pipelines Installation Total Length =2976.46 L.M., S.D.= 1911.309 30 04-Feb-14 04-Mar-14 12-Nov-13 ! ‘ ‘ —
House Connection Branches Installation 30 04-Feb-14 15-Mar-14 ! ; ; ; ; \ ‘ ‘ ‘ ‘ |
I WN Pipelines Installation Total Length = 1175.14 L.M. 24  04-Feb-14 04-Feb-14 27-Oct-13
Zone #4 11  27-Feb-14 11-Mar-14 ! A a2
WN Pipelines Installation Total Length = 1093.46 L.M.,S.D.=880.317 L.M. 11 27-Feb-14 |11-Mar-14 T
House Connection Branches Installation 11 | 27-Feb-14 | 11-Mar-14 A 6./
 Zone #5 21  04-Feb-14 05-Mar-14 e -
WN Pipelines Installation Total Length = 1480.35 L.M.,S.D.=80 L.M. 15 15-Feb-14 05-Mar-14 b b . 1
House Connection Pipes Installation 15 15-Feb-14 05-Mar-14 ! A
WN Pipelines Installation Total Length =874.36 L.M. 9 04-Feb-14 17-Feb-14 ! o o ; ‘ e |
 Zone #6 41  04-Feb-14 27-Mar-14 1 P P N A !
WN Pipelines Installation Total Length = 1862,95 L.M.,S.D.=1414.036 L.M. 19  04-Feb-14 02-Mar-14
House Connection Pipes Installation 19 06-Mar-14 | 27-Mar-14 | | | | | | b ! i i i i
WN Pipelines Installation Total Length = 741.84 L.M.,S.D.3"=2891.69 L.M. 8  04-Feb-14 16-Feb-14 A A2
 Zone #7 50 04-Feb-14 03-Apr-14 24-Nov-13 b g . — y !
WN Pipelines Installation Total Length = 557.85 L.M.,S.D.=1613.181 L.M. 6  04-Feb-14 09-Feb-14 & 24-Nov-13 P e—
House Connection Pipes Installation 6 29-Mar-14 | 03-Apr-14 ‘ 1 1 1 1 1 L ‘ 1 1 1 1
WN Pipelines Installation Total Length =528.94 L.M. 6 04-Feb-14 | 13-Feb-14 o
~ Zone #8 20 01-Mar-14 23-Mar-14 ! A 2o/
WN Pipelines Installation Total Length =1997.91 L.M. 20 01-Mar-14 |23-Mar-14 Y
House Connection Pipes Installation 20 | 01-Mar-14  23-Mar-14 N N
~ Chambers Works 65 27-Feb-14 13-May-14 3 R —
Cleaning,Flushing,Disinfection,Pressure Test Customer Water Meter Installation&2nd Layer of Asphalt oo pe———
(O&M),Inspection,Commissioning,Start Up & Training 262 11-Mar-14  19-Jul-14 01-Sep-13 N ————
Initial Operation & Manufacturer Technical Manual Submittals (O&M) 248 11-Mar-14  02-Jul-14 01-Sep-13 v ‘ — —— ‘ v .
Certificate of Proper Installation for Installed Equipments&Installation (Pre Commissioning) 7 03-Jul-14 10-Jul-14 ! w
Training Phase 7 03-Jul-14 10-Jul-14 w

| A/

[/ (NewBar) P—Y Summary Date

Revision
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Approved

Sr.Planning Eng.M. AbuSha...

CM/Deputy Prog.-Iv...
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AID-294-TO-13-00005 SOUTHWEST
NABLUS VILLAGES WATER

IRD International Relief & Development

04-Feb-14

Activity ID
AID-294-TO 01010]0, O
Milestones
Intermediate Milestones
MS00050
Submittals

Construction Submittals
Material Submittals

Civil
CS740
Electrical & Instrumentation

CS631
CS671
CS691
CSs711
CS741
Mechanical
CS891
CS911
CS931
Cs971
CSb1069
Shop Drawings
Civil
CS730
CS830
Electrical
CS1026
Methods Statement
Civil
CS446

' Activity Name

Start of Road Way Execution

Prep.&Submit Road Accessories - Product Data & Sample

Prep.&Submit Electrical conductors, conduits, and electrical manholes - Product Data

Prep.&Submit Electrical light panel (DLP) - Product Data
Prep.&Submit Outdoor light poles with light fixtures - Product Data

Prep.&Submit Instrumentation (flow meter, pressure regulating valve, level element, le
Approval of RTU panel with PLC unit, including Wires - Product Data

Prep&Submit Pressure Relief Valves - Product Data/Test Reports

Prep&Submit Flow Control Valve with Orfice Plate - Product Data/Test Reports

Prep&Submit Float Level Valve - Product Data/Test Reports
Prep&Submit Water Meters - Product Data/Test Reports
Prep&Submit Service Connection - Product Data/Test Reports

Prep.&Submit Internal&External Ladders Shop Drawings

Prep.&Submit Road Accessories - Shop Drawing

Prep.&Submit Electrical Instrumentation - Shop Drawing

Prep.&Submit Confined Space Safety Plan

Project 1: Southwest Nablus Villages Water Supply

Procurement
Reservoirs Execution Phase
Madama Reservoir 500 m3

Retaining Walls 7 Expansi
Retaining Walls (ST1,ST2) Expansion Joint 1 Length =25.66 L.M.

on Joints Total Length = 76.6 L.M.

A12060 Furnish&lnstall Fence

Retaining Walls (ST2,ST3) Expansion Joint 2 Length =20.36 L.M.

A11980

I A11530

Furnish&Install Fence
Retaining Walls (ST3,ST4) Expansion Joint 3 Length =24.01 L.M.

A11400 Furnish&lnstall Fence

Retaining Walls (ST4,ST1) Expansion Joint 4 Length =20.60 L.M.

Concrete Curing & Isolation

' Original ' Early Start ' Early Finish Actual Start

Duration

(0

0 09-Feb-14

7 04-Feb-14  11-Feb-14
7 04-Feb-14  11-Feb-14
7 04-Feb-14  11-Feb-14
7 04-Feb-14 | 11-Feb-14
7 04-Feb-14  11-Feb-14
0 04-Feb-14
7 04-Feb-14 | 08-Feb-14 29-Oct-13
7 04-Feb-14 | 08-Feb-14 22-Sep-13
7 04-Feb-14 | 08-Feb-14 25-Nov-13
7 04-Feb-14 | 08-Feb-14 24-Jun-13
7 04-Feb-14 | 11-Feb-14
10 |04-Feb-14 ' 17-Feb-14
10 | 04-Feb-14 17-Feb-14
7 04-Feb-14 | 11-Feb-14
5 04-Feb-14 | 06-Feb-14 29-Jan-14

2 04-Feb-14 | 06-Feb-14 24-Nov-13

2 04-Feb-14 | 06-Feb-14 26-Nov-13

2 06-Feb-14 | 09-Feb-14

178!

["Actual Finish | Total Float

2, 2013| QU 3, 2013 | QU 4, 2013] QU 1, 2014|Qur 2, 2014] Qtr 3, 2014 | QU 4, 2014

10|
10|
10|,
10|,
43|

26!

[M[J | Alsloaf N[D[J[F[M[A[M]J

17|,

83|

33|

7 04-Feb-14 | 06-Feb-14 23-Jul-13

JuI‘IA‘IS‘Oct‘IN‘ID‘

0 Start of Road Way Executlon

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Prep &Submlt Electrlcal cohductors co
Prep.&submlt Elect‘rlcall I|ght panel (Dt_
‘0 Prep.&Submit Qutdoor light poles with |
‘EI Preh &Subrﬁit Ihstrlhme:ntat‘ion tflow mé
‘‘‘‘‘‘‘‘ 0 Approval of RTu patlel \{VlthlPLqi uryt ”?
Prep&Submlt Pressure Rel|ef Valves F
Prep&Submlt Flow Control Valve W|th Q
Prep&Submlt Float Level Valve Produ
Prep&SubmltWater Meters - Product D

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

EI Prep &Submlt Electrlcal Instrumentath

Prep &Submlt Confmed Space Safety P

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[ (NewBar)

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

P—Y Summary

SWN-ZWN One Month Look Ahead

178 | ISR Concrete Curing & Isolation, Concrete (
Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name

Original | Early Start Early Finish Actual Start | Actual Finish | Total Float

2,2013|Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014

Duration

\ A11550 Cast Reinforced Concrete for the Retaining Wallls 1 04-Feb-14 |04-Feb-14 = 16-Nov-13 179(; ' 1 | | | IEEE CastReinforced Concrete for the Retain
‘ A11570 Deshuttering & Curing For Walls 7 04-Feb-14 |04-Feb-14 = 30-Nov-13 36 oo _ Deshutterlng & Curlng For Walls DeshL
 A11580 Furnish&Install Fence 2 09-Feb-14 | 11-Feb-14 33|, L) FumishinstallFence | | ‘
Civil & Structural Works f7"T777""I”7T”T"’j""‘fr’ijé’éhijiiéh’rig’fcir’é(’aib’é:ﬁh’rig’&{él’ééh’.
Finishing Works ! 3 W ! ‘ A
2070 Tie roads remove/repair for externl walls 10 | 18-Feb-14 03-Mar-14 40|: T EI Tle rOadS remove/repalrforexternl\n
2080 Tie roads remove/repair for internal walls 10 | 18-Feb-14 03-Mar-14 40 | I:] Tle roads remove/repalr for mternal
External Works 1 ‘ V—V : N
Chambers Works o ﬁ
2190 Excavation Work For Manholes & Pipelines In Yard 10  04-Feb-14  17-Feb-14 31| .0 0 | O Excavation Work For Manholes & Pipg
2210 Supply & Spread Of The Drain Layer For Manholes 18 | 18-Feb-14 12-Mar-14 63| P01 1 1 . | 3O Supply & Spread Of The DrainiLays
Mechanical Works W
2350 Installation Of Inlet, Pipes In The Yard 6 24-Feb-14 |03-Mar-14 31 : EI Ilﬁstafllatibn @f Inilet, Pipés Id Th(:aYafr
2360 Installation Of Outlet Pipes In The Yard 6  24-Feb-14 03-Mar-14 31 0 0 0 1 1 0 U 0 Installation Of Outlet Pipes in The Y3
2370 Installation Of Wash Out In The Yard 6 24-Feb-14 | 03-Mar-14 31 EI Irglstaillati:bn @f V\I}ashi Ou:t In The iYar(:d
2380 Installation Of Over Flow In The Yard 6  24-Feb-14 03-Mar-14 31| .0 0 . . . 1 1 O Installation Of Over FlowIn The Yarg
Vard Warks L T
A4530 Excavation for Yard Piping 7 11-Feb-14 | 22-Feb-14 33|: : O Excavatlon for Yard Plplng
Asira Al Qibliya Reservoir 500 m3 . M 7777777777777777777777777
VO#1 N e ——— rtamrommmmawmay
Civil & Structural Works o _J Qasuf&;mﬁtebwidoEﬁvat@id%o%ﬁj
External Works oo P ;F!-V !
Chambers Works 1 V—V
A12160 Excavation Work For Manholes & Pipelines In Yard 10 | 13-Feb-14 25-Feb-14 31l A Ij ”Ek’c’é\’/‘:itliéhiw&ik’ ﬁdfil\illiéhhiéliéisi& ﬁb
A12170 Supply & Spread Of The Drain Layer For Manholes 18  27-Feb-14  19-Mar-14 57|, A Supply & Spread Of The Dram Lay
Urif Reservoir 500 m3 ‘ L #
Civil & Structural Works I -ujsmag;mmngmsammadmmma
External Works R 3 H Lo
Chambers Works o ﬁ
A13550 Excavation Work For Manholes & Pipelines In Yard 10 | 04-Feb-14 18-Feb-14 37 Lo I:I Ex¢avdtioﬁ W¢rk Eor Manholés &iPip:E
A13560 Supply & Spread Of The Drain Layer For Manholes 18 | 18-Feb-14 13-Mar-14 63 I:I $upply & Spreafd Of Th:B Dr;ainiLay;e
"~ Transmission Pipeline & Reservoirs Feeders ! | PE—
Execution of Road Way H
PHASE | New Road Between Burin-Madama RSV V-V 77777777777777777777777777777777777777777
Road Way New Road (St.0+000 to St.0+600) T A/
o W
310 Preparing Detour/Apply Traffic Control Plan 3 04-Feb-14 | 08-Feb-14 ——29} I
Apply Safety Measurments 3 04-Feb-14 | 08-Feb-14 29|: A I !
Coordination With Israeli Authorities 3 04-Feb-14 |08-Feb-14 29 A
o
340 Excavation to Reach Sub-grade Level 8  09-Feb-14 18-Feb-14 -29|: A Y
3 o W
370 Excavation for Box Culvert Foundation 2 12-Feb-14 13-Feb-14 -31 ] AR Y
\ 420 Lay&Install Pre Cast Box Culvert 3 15-Feb-14 | 17-Feb-14 31 e
‘ 430 Backfilling with Compacting Selected Material 3 18-Feb-14 | 20-Feb-14 -31 |
~ Road Way New Road (St.0+600 to St.1+200) ‘ ! W
I S A
450 Excavation to Reach Sub-grade Level 20-Feb-14 | 05-Mar-14 e
Execution of Transmission Pipeline from Urif to Burin (m) . M 77777777777777777777777777777777777777
SEG.NO.1Trans. Main Urif-Burin (St. 0+000 to St. 0+870) 10" o ey
Pipe Line Installation A W f f

10 04-Feb-14 11-Feb-14 28-Jan-14 174

IM‘lJ‘JuIIAIS ocf N|D| J[F[M[A[M]|J]au|A]|S]|oc|N|D

I:I Trench Excavatlon Trench ExCavatlon

B-00010 Trench Excavation
B-00020 Bedding 10 | 04-Feb-14 11-Feb-14 28-Jan-14 l74§ III Beddlng Beddlng
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-lv... [Naim Mani-Prog Direc...
B el Work SWN-ZWN One Month Look Ahead 9 Eno buty Prog g

[ Remaining Work
I Critical Remaining Work
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[Activity ID

Activity Name Origir_]al Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
G [M[Jfou] Alsloc| N[D] a[F[M[A][m]a]au] A]s[oc] N[ D
B-00030 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 10 | 04-Feb-14 11-Feb-14 28-Jan-14 320 0 0 0 I layg Install Steel F’lpe§,Cpncqete3Enq
Chamber Works : BRI o
I A
B-00040 AR/AV Chamber @ St.0+040 10  13-Feb-14  25-Feb-14 -32 e
~ B-00050 Main Flow Monitoring Chamber @ St.0+057 10 | 13-Feb-14  25-Feb-14 -27 L .
~ B-00060 W.0. Chamber @ St.0+286.05 10 | 13-Feb-14 | 25-Feb-14 -32 Y
~ B-00070 3"AR/AV Chamber @ St.0+337.61 10 13-Feb-14 25-Feb-14 -32 .
~ B-00080 3"AR/AV Chamber @ St.0+556.21 10 | 13-Feb-14  25-Feb-14 -22 o m
™
B-00090 AR/AV Chamber @ St.St.0+040 10  27-Feb-14  10-Mar-14 -32 |
~ B-00110 W.0. Chamber @ St.0+286.05 10  27-Feb-14 | 10-Mar-14 = .
~ B-00120 3"AR/AV Chamber @ St.0+337.61 10 | 27-Feb-14  10-Mar-14 -32 S A
'SEG.NO.2 Trans. Main Urif-Burin (St. 0+870 to St. 2+000) 8" V———
Pipe Line Installation 1 P——
B-00150 Trench Excavation 14 | 04-Feb-14 13-Feb-14 | 27-Sep-13 173|; _:I Trehch Exoavatlon Trench ExCavatlon
B-00160 Bedding 14  04-Feb-14 | 13-Feb-14  27-Sep-13 w3l Lo ﬂ’“é’édﬂ]h’dééd’diﬁg ”””””””””””””””””
B-00170 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 14 |04-Feb-14 ' 13-Feb-14 = 27-Sep-13 _:I Lay ‘& Install Steel Plpes Concrete Enc

Chamber Works

B-00180 W.O0.Chamber @ St.1+027.7

~ B-00190 AR/AV Valve @ St.1+198.27

~ B-00200 W.0.Chamber @ St.1+252.02
~ B-00210 AR/AV Valve @ St.1+439.86
 B-00220 Gate Valve @ 1+500
 B-00230 W.0.Chambers @ 1+650.19
 B-00240 3"AR/AV @ 1+911.48

'SEG.NO.3 Trans. Main Urif-Burin (St. 2+000 to St. 3+000) 8"
Asira Connection Pipeline (St.0+000 to St.1+122.08) 4"
Pipe Line Installation

B-00490 Trench Excavation

B-00500 Bedding

B-00510 Lay & Install Steel Pipes,Concrete Encasement & Backfilling
Chamber Works

B-00560 2"AR/AV @ St.0+052.30

~ B-00570 3" W.0. @ St.0+146.50
~ B-00580 2"AR/AV @ St.0+258.32
~ B-00590 2"AR/AV @ St.0+421.39

B-00520

~ B-00530 3" W.O. @ St.0+146.50
 B-00540 2"AR/AV @ St.0+258.32
 B-00550 2"AR/AV @ St.0+421.39

Testing & Road Reinstatement Works
B-00600 Sectional Testing (Pressure)
SEG.NO.4 Trans. Main Urif-Burin (St. 3+000 to St. 4+260) 8"
Chamber Works

I B-00660 3"W.0. @ St.3+111.44
B-00670 6"AR/AV @ St.3+408.76
B-00680 3"AR/AV @ St.3+813.70
B-00690 6" W.0. @ St.3+982.55

2"AR/AV @ St.0+052.30

B-00650 8" Gate Valve@ St.3+000

10 |15-Feb-14 | 27-Feb-14
10 |15-Feb-14 | 27-Feb-14
10 | 15-Feb-14 27-Feb-14
10 |15-Feb-14 | 27-Feb-14
10 | 18-Feb-14 03-Mar-14
10 |18-Feb-14 | 03-Mar-14
10 | 18-Feb-14 03-Mar-14
14 | 04-Feb-14 | 04-Feb-14 08-Oct-13
14  04-Feb-14 04-Feb-14 08-Oct-13
14 | 04-Feb-14 | 04-Feb-14 08-Oct-13

5 18-Feb-14 | 25-Feb-14
5 18-Feb-14 | 25-Feb-14
5 18-Feb-14 | 25-Feb-14
5

18-Feb-14 | 25-Feb-14

04-Feb-14 | 18-Feb-14
10 |04-Feb-14 | 18-Feb-14
10 | 04-Feb-14 18-Feb-14
10 |04-Feb-14 | 18-Feb-14
5 25-Feb-14 | 04-Mar-14

10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14
10 16-Feb-14 | 02-Mar-14

179]|;
87|

58

vy

: |:| wo Chamber @'st 1+027 7
”””””””””””””””””””””” 3"|’:'|"A’réiAv’ Véi\}é’@”s’t’iliéé 27

' O WO.Chamber @ St.1+252.02

- O AR/AV Valve @ St 1+439.86

' O Gate Valve @ 14500

EI WO Chambers @ 1+650 19

“ Beddlng Beddmg
— Lay & Install Steel Pipes Concrete Enca
W
0 2" AR/AV @ St.0+052;30 |
‘”"*"’“’"“"*"”"’"’""""‘"""’ij"é';W’O”@’S’tblizié’Sb"f ”””””””””
EI 2"AR/AV@STO+258 32
EI 2"AR/AV@St0+421 39
iy ‘2"AR/AV @ StL0+052 30

[ (NewBar)

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

P—Y Summary

SWN-ZWN One Month Look Ahead

77| 03" W.0; @ 5t0+146.50
77|, o 2"AR/AV@SLO+258 32 §
82 o2 AR/AV @ St0+421 39
: W
77! EI SECtmnaI Te$t|ng (Presswe)
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, "
vy
| A=A IRTNTN IR
72| 1 O 8" Gate Valve@ St.3+000
72|: O 31WO. @ St3+111.44 |
77 }”l’:’jl"é""A’FéJAV @ $t3440876 . | |
72| | O 3'AR/AV|@ $t.3+813.70
72| r O 6"wo @St3+982 55 3
Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

SWN-ZWN One Month Look Ahead

-Activity ID Activity Name Origir_ral Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
G [M[oJau] ATsoe] N[D[ aTF[mM[A]M] aJau] ATs]oe] N D
SEG.NO.5 Trans. Main Urif-Burin (St. 4+260 to St. 5+000) 6" T BBy R et Ce A o
SEG.NO.6 Trans. Main Urif-Burin (St. 5+000 to St. 6+000) 6" A &
Chamber Works R &
B-008535 3"AR/AV @ St5+100.22 18-Feb-14  04-Mar-14 A =
'SEG.NO.7 Trans. Main Urif-Burin (St. 6+000 to St. 7+000) 6" P | pe———
Chamber Works H
B A
- 2" AR/AV Chamber @6+149.98 04-Feb-14  17-Feb-14 3 = 2"AR/AV Ohamber @6+149 98
\ B-00980 2"AR/AV Chamber @6+400 10 | 04-Feb-14 17-Feb-14 78| . 1 | | @ 2"AR/AV Charhbet @6+400 |
B-00990 2"AR/AV Chamber @6+550 10 | 04-Feb-14 |17-Feb-14 78|, . 0 1 | O :2"AR/AV Chamber @6+550
2"AR/AV Chamber @6+700 04-Feb-14 | 17-Feb-14 j R | ‘2 AR/A\/ Chamber»@6‘+7q0 Lo
S W
B-01010 2" AR/AV Chamber @6+149.98 5  18-Feb-14 24-Feb-14 | | 2"AR/‘AV Cha‘mber @6+1‘49 98
B-01020 2" AR/AV Chamber @6+400 5 | 18-Feb-14 |24-Feb-14 78|, .1 1 | | D 2"AR/AV Chamber @6+400 |
\ B-01030 2"AR/AV Chamber @6+550 5 18-Feb-14 | 24-Feb-14 78| . u 2' AR/AV ¢hamber @6+550
| B-01040 2"AR/AV Chamber @6+700 5 18-Feb-14 24-Feb-14 78| 1 | | D0 2"ARJ/AV Chamber @6+700 |
7Testing & Road Reinstatement Works :””””””””737”?7”TﬁT777:””:77”‘””‘””‘””‘”7T””””””””‘ 77777777
B-01050 Sectional Testing (Pressure) 7 25-Feb-14 | 05-Mar-14 78| A j j 0 Sectional TeStmg (Pressure)
B-01060 Road Reinstatement & Pavement 7 04-Feb-14 | 10-Feb-14 = 17-Nov-13 101 |, _II Road Relnstatement& Pavement Roa
Madama Connection Pipeline (St.0+000 to St.0+806) 4" ! © P ————— !' oo Lo
Pipe Line Installation ~ f
B-01070 Trench Excavation 2 | 04-Feb-14 |04-Feb-14 & 12-Sep-13 el L ﬁﬁfréﬁéﬁréﬁéﬁﬁbﬁ ’T ré’riéhfléric’éi/eit}b’ri’
B-01080 Bedding 2 | 04-Feb-14 |04-Feb-14 & 12-Sep-13 179 | — Beddmgr Beddmg ‘ r
B-01090 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 2 04-Feb-14 | 04-Feb-14 12-Sep-13 85 _ Lay & Install Steel Plpes Concrete Enca
Chamber Works ! L v A
‘‘‘‘‘‘‘ ™ R SO R S
B-0100 Chambers 10  04-Feb-14  18-Feb-14 85| 1o j””j””ﬁ”éﬁérhbéré ””””””””””””
W
B-0110 Chambers 5  18-Feb-14 25-Feb-14 85| I | cHamber$
'SEG.NO.8 Trans. Main Urif-Burin (St. 7+000 to St. 7+690) 6" P—
Chamber Works o .y
S S s L A A A
B-0170 4" W.0.@ St.7+400 04-Feb-14 | 17-Feb-14 93|, B = 4"WO @ St 7+400 ‘
~ B-0180 6" Gate Valve @ St.7+500 04-Feb-14  17-Feb-14 | A = Gate Valve @ St 7+500
L w
B-0210 4"W.0.@ St.7+400 18-Feb-14 | 24-Feb-14 T | [ & WO @ St 7+400
_Testing & Road Reinstatement Works ‘—V
B-0250 Sectional Testing (Pressure) 5 | 04-Feb-14 | 10-Feb-14 | 30-Nov-13 104 I :Sect:ionéil Te:stin:g (P;resisure:), sgctipnar
SEG.NO.9 Trans. Main Urif-Burin (St. 7+690 to St. 8+689.7) 6" | PEE—
Pipe Line Installation ! — 1
B-0270 Trench Excavation 6 04-Feb-14 |10-Feb-14 21-Jul-13 175|: ! “ Trench Excavatlon Trench Excavatlon
B-0280 Bedding 6  04-Feb-14 10-Feb-14  21-Jul-13 1750 1 I Bedding, Bedding | . |
B-0290 Lay & Install Steel Pipes,Concrete Encasement & Backfilling 6 04-Feb-14 | 10-Feb-14 21-Jul-13 66 _II Lay & Install Steel F’IpeS COHCFEIE EnC<
I Chamber Works } v—y P r
L SmewmlaCwiWers =
B-0190 2"AR/AV @ St.7+813 10  04-Feb-14 17-Feb-14 93| O 2"AR/AV @ Sti7+813 |
B-0200 4"W.0. @ St.7+978.08 10 04-Feb-14 | 17-Feb-14 93 I:I4WO @St7+97808 7777777777777777
B-0300 AR/AV Chamber @ St.8+200 10-Feb-14 | 24-Feb-14 C O AR/AV Chamber @ St 8+200
! W
B-0230 2"AR/AV @ St.7+813 18-Feb-14 | 24-Feb-14 ‘ ‘ |:|‘ 2"AR/AV @ sr 7+813‘
B-0240 4"W.0. @ St.7+978.08 5 | 18-Feb-14 |24-Feb-14 93| 1 Lo 0 4"WO. @st7+978.08 | | | |
B-0310 AR/AV Chamber @ St.8+200 5  24-Feb-14 | 03-Mar-14 66 1 tl”}&ﬁ/)&\’/”c’ﬁérﬂbé’r @ $t8+200 |
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name Original | Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
DU [M[Jfou] Alsloc| N[D] a[F[M[A][m]a]au] A]s[oc] N[ D
Networks Execution Phase | W ——————
Madama Network — :
Zone il | | | | | |

|I|]

]

I

A19580 Bedding 17 | 04-Feb-14 17-Feb-14 & 18-Sep-13 7o ¢ 0 I Beddlng Bedding: ! !

A19590 Lay & Install Steel Pipes & Backfilling 17 | 04-Feb-14 17-Feb-14 = 18-Sep-13 50 0 Lay& Install Steel Plpes & Backﬁlllng,
—

 3inches Pipelines Network

A19140 Trench Excavation=623.2 L.m. 4 04-Feb-14  04-Feb-14 22-Aug-13 59|
A19150 Bedding 4 04-Feb-14 | 04-Feb-14 22-Aug-13 179|,
A19160 Lay & Install Steel Pipes & Backfilling 4 04-Feb-14  04-Feb-14 22-Aug-13 59|
Zone #2

Trenéh Excavatlon 623 2 L m., Trench E
Beddlng Beddlng ‘
Lay & Install Steel P|pes & Backfllllng L

||||

2 Inches Pipelines Network

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A19660 Trench Excavation = 1822 L.m. 04-Feb-14  04-Feb-14 23-Jul-13 !

A19670 Bedding 15 04-Feb-14 | 04-Feb-14 23-Jul-13 179
A19680 Lay & Install Steel Pipes & Backfilling

Trench Excavatlon = 1822 L m., Trench
Beddlngy Beddmg A
Lay & Install Steel Pupes & Backflllmg L

04-Feb-14 | 04-Feb-14 23-Jul-13

1|\Il

A19700 Trench Excavation 04-Feb-14  04-Feb-14 07-Oct-13 !

A19710 Bedding 15 04-Feb-14 | 04-Feb-14 07-Oct-13 179,
A19720 Lay & Install Steel Pipes & Backfilling 15 04-Feb-14 04-Feb-14 07-Oct-13 48
Zone #3 ‘
2 Inches Pipelines Network

Trench Excavatlon Trench Excavatlon
Beddlng, Beddmg 3 oo ‘
Lay & Install Steel Plpes & Backflllmg L

Ilm

A19790 Trench Excavation = 1893 L.M. 04-Feb-14 | 04-Feb-14 | 23-Jul-13 “ Trench Excavatlpn = 1893 L M., Trench

A19800 Bedding 12 | 04-Feb-14 | 04-Feb-14 23-Jul-13 179 ¢ _ Beddlng Beddlng
A19810 Lay & Install Steel Pipes & Backfilling

04-Feb-14 | 04-Feb-14 23-Jul-13 _ Lay& Install Steel Plpes & Backﬂllmg L

A19830 Trench Excavation 04-Feb-14 | 04-Feb-14 | 09-Aug-13 _ Trench Excavatlpn Trench Excavatlon

A19840 Bedding 12 | 04-Feb-14 04-Feb-14 = 09-Aug-13 179 }_ Beddlng Beddlng !
A19850 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 09-Aug-13 58 _ Lay& Install Steel Plpes & Backﬂllmg L
~ 3Inches Pipelines Network T F‘—‘—V
R ‘_" —

A19400 Trench Excavation = 321L.m. 7 04-Feb-14 04-Feb-14 | 19-Nov-13 89| _ TrenCh Exca\/atlon 321L rh TrenCh E>
A19410 Bedding 7  04-Feb-14 04-Feb-14 = 19-Nov-13 79| | | | | | mEEEEEN BeddingBedding | | ‘
A19420 Lay & Install Steel Pipes & Backfilling 7 04-Feb-14 |04-Feb-14 = 19-Nov-13 59 _ Lay & Install Steel P|pes & Backfllllng L
Zone #4 | y—
2 Inches Pipelines Network D e————

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A19910 Trench Excavation = 1930 L.m. 12 | 04-Feb-14 | 04-Feb-14 = 19-Aug-13 58| 1 1 _ T;rench Exca;vati}on = 1930 L.m.; Trench;
A19920 Bedding 12 04-Feb-14 | 04-Feb-14 19-Aug-13 179 _ Beddlng, Beddmg b oo
A19930 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 | 19-Aug-13 580 1 0 Lay & Install Steel Plpes & Backﬂllmg L

A19960 Trench Excavation 12 | 04-Feb-14 | 04-Feb-14 = 25-Aug-13 58 1 _ Trench Excavatlon Trench Excaval;lon
A19970 Bedding 12  04-Feb-14 04-Feb-14 25-Aug-13 179 _ BeddlngyBeddmg 3

A19980 Lay & Install Steel Pipes & Backfilling 12 | 04-Feb-14 04-Feb-14 | 25-Aug-13 580 1 0 Lay& Install Steel Plpes& Backflllmg L
 34Inches Pipelines Network o r

v
I

T

2 Inches Plpellnes Network L — v,
A19520 Trench Excavation New Total Length = 980 L.M. 04-Feb-14 | 06-Feb-14 | 12-Aug-13 Do Trench Excavatlon NewTotaI Lengt
A19530 Bedding 17 |04-Feb-14 06-Feb-14 = 12-Aug-13 78| Beddlng Beddlng } } } 1 ‘
A19540 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 06-Feb-14 12-Aug-13 o ——— Lay & Install Steel Plpes & Backfllllng L
A19570 ‘Trench Excavaton 04-Feb-14  17-Feb-14 = 18-Sep-13 ("T"f’"j"’}""j""f"’f"’j”"’""T’r’e’h’c’riEk’c’é\}atiéh"T’r’éh’éh’ék’p’é{/étibh

[ (NewBar) W—y S mmary Date Revision Checked Approved

I Actual Work SWN_ZWN On e MO nth LOO k Ah ead 28-Jan-14(Sr.Planning Eng.M. AbuSha... [CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...
[ Remaining Work
I Critical Remaining Work

L @ Milestone

-




[Activity ID

Activity Name Original | Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Bliatey [M[oJau] ATsoe] N[D[ aTF[mM[A]M] aJau] ATs]oe] N D
Trench Excavation 3"'=253.88 L.M. 4"=205L.m. 7  04-Feb-14 04-Feb-14 | 27-Aug-13 59 | | | NN Trench Excavation 3°=253.88 L,M. 4"=2
Bedding 7 04-Feb-14 | 04-Feb-14 | 27-Aug-13 179|; b _ Beddlngr Beddmg !
Lay & Install Steel Pipes & Backfilling 7 04-Feb-14 | 04-Feb-14 27-Aug-13 59 _ Lay & InstaII Steel Plpes & Backfllllng L
| P

A18660 Trench Excavation

 A18670
 A18680

Zone #7

2 Inches Pipelines Network

A18630
A18640

Bedding
Lay & Install Steel Pipes & Backfilling

Bedding
Lay & Install Steel Pipes & Backfilling

A25720 Trench Excavation = 664.6 & 2193 for Zone7

A25730
A25740

Bedding
Lay & Install Steel Pipes & Backfilling

A25750 Trench Excavation

A25760 Bedding
A25770 Lay & Install Steel Pipes & Backfilling
3,4 Inches Pipelines Network

Al18745 Trench Excavation 4" = 686

A18750
A18760
‘Chamber Works
Civil Works
A19630
A19640

Bedding
Lay & Install Steel Pipes & Backfilling

Excavation for Chambers
Chambers Installation with Inlet/Outlet Pipes&lsolation

04-Feb-14
24 04-Feb-14
04-Feb-14

04-Feb-14
04-Feb-14
04-Feb-14

23-Jul-13
23-Jul-13
23-Jul-13

04-Feb-14 | 13-Feb-14 18-Sep-13
24 04-Feb-14 | 13-Feb-14 18-Sep-13
24 04-Feb-14 | 13-Feb-14 18-Sep-13
9 04-Feb-14  06-Feb-14 25-Jul-13
9 04-Feb-14 | 06-Feb-14 25-Jul-13
9 04-Feb-14  06-Feb-14 25-Jul-13
9 04-Feb-14  08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13

04-Feb-14
9  04-Feb-14
04-Feb-14

06-Feb-14
06-Feb-14
06-Feb-14

25-Jul-13
25-Jul-13
25-Jul-13

04-Feb-14 | 08-Feb-14 24-Sep-13
9 04-Feb-14  08-Feb-14 24-Sep-13
9 04-Feb-14 | 08-Feb-14 24-Sep-13

Cleaning,Flushing,Disinfection,Customer Water Meter Installation&2nd Layer of Asphalt
Trench Reinstatement & 1st Layer of Asphalt
Al19740
Asira Al Qibliya Network
Zone #1
2 Inches Pipelines Network

Trench Reinstatement & 1st asphalt layer

Al17150 Trench Excavation =2318.3 |.m.

A17160 Bedding
A17170 Lay & Install Steel Pipes & Backfilling

 A18870
 A18880
 A18890
Zone #5
2 Inches Pipelines Network
Al18510 Trench Excavation = 1327 L.m.
A18520 Bedding
A18530 Lay & Install Steel Pipes & Backfilling
A18535 Trench Excavation
A18536 Bedding
A18540 Lay & Install Steel Pipes & Backfilling
Zone #6
2 Inches Pipelines Network
A18620 Trench Excavation = 664.6 & 2193 for Zone7

9 08-Feb-14 | 20-Feb-14
9 08-Feb-14 | 20-Feb-14
9 08-Feb-14 | 20-Feb-14
15 | 04-Feb-14 16-Feb-14 15-Nov-13
15 |04-Feb-14 | 16-Feb-14 15-Nov-13
10 17-Feb-14 | 27-Feb-14

04-Feb-14
21 04-Feb-14
04-Feb-14

06-Feb-14
06-Feb-14
06-Feb-14

27-Aug-13
27-Aug-13
27-Aug-13

56|,
177|,
56|

47|:
47|
47|

171|:
40|;

50|
178,
58|

42|

_ Trench Excavatlon = 1327 L m., Trench

“ Beddlng, Beddlng !
_ Lay & In$ta|| Steel PIpeS & Backfllllng L

_ZI Trench Excavatlon Trench Excavatlon
! m Beddlng Beddmg
_ZI Lay & Install Steel Plpes & Backﬂlling,

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_] Trench Excavation = 664 6 & 2193 for Z
“} Bedding, Bedding f
_] Lay & InStaII Steel Plpe$ & Backfllllhg L

A A —] ”””””””””””” r réhi:H ’[—ik’cla\}é’ti’cih’ Trér%i:ﬁ *Ekb*ai\}éiidh"
_] Beddlng Beddlng
_] Lay & Install Steel Plpes & Backfllllhg L

_] Trench Excavation = 664 6 & 2193 for Z
_] Beddlng Beddlng L
w Lay & Install Steel Plpe$ & Backfllllng L

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_] Trench Excavation Trench Excavatlon
NN Bedding, Bedding | o :
_] Lay & Install Steel Plpes & Backfllllng L

W
77777777777777777777777777777777 W
Beddlng

Lay & Install Steel PIpE‘S & Backfllllng

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Excavatlon for Chambers Excavatlon
_ZI Chambers Installatlon W|th InIet/OutIet
W r
W
EI Trench Remstatement & 1st asphaltl

v v
V V

“] Beddlng Beddlng }
_] Lay& InStaII Steel Plpes&Backflllmg L

_ |
Al17220 Trench Excavation 04-Feb-14 | 10-Feb-14 30-Oct-13 R —II Trench l‘Excavat‘ion,iTrenchTExqavarionr
[ (NewBar) W—y S mmary Date Revision Checked Approved
28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

I Actual Work

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone

SWN-ZWN One Month Look Ahead




[ Remaining Work
I Critical Remaining Work
@ Milestone

*

-Activity ID Activity Name Original Early Start Early Finish Actual Start Actual Finish | Total Float} 2, 2013|Qtr 3, 2013 [Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Duration [m] Jul[ A[s oo N[D[ J]F[M[A]M] 3]l ATSs Oct[N[D
\ A17230 Bedding 21 | 04-Feb-14 | 10-Feb-14 | 30-Oct-13 175( . MEEEEEEN Bedding, Bedding ! ‘
I AL17240 Lay & Install Steel Pipes & Backfilling 21 | 04-Feb-14 10-Feb-14 = 30-Oct-13 45 _]Lay& Install ’s’té’éiﬁ[pé*s’él ia’é\a{ﬁnfri’g’ "L
~ 3lInches Pipelines Network ‘ ~ Lo r
‘ :‘-—r—r—r—y Lo
A16030 Trench Excavation = 556.5 I.m. 5 04-Feb-14 | 04-Feb-14 | 09-Sep-13 179 _ Trench Excavatlpn 556 5 ‘ m. Trench
‘ A16040 Bedding 5 04-Feb-14 | 04-Feb-14 | 09-Sep-13 179 _ Beddlng Beddlng !
 A16050 Lay & Install Steel Pipes & Backiilling 5  04-Feb-14 04-Feb-14 = 09-Sep-13 gqof0 1 1 1 ”L"é’y’é ihéié]i éfééi ’Pibé’é é’éé&r&ﬁiﬁﬁg”ﬂ
Zone #2 ! iv‘ S ————— !
2 Inches Pipelines Network —
| ————
A17310 Trench Excavation = 2149.7 l.m. 04-Feb-14 | 06-Feb-14 | 21-Aug-13 _] Trench Excavatlon ® 2149 7 l. m Trencr
\ A17320 Bedding 18  04-Feb-14 06-Feb-14 = 21-Aug-13 178 1 H"B’édd’h@ééd’diﬁg”( ””””””””””
‘ A17330 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 06-Feb-14 21-Aug-13 ‘ _] Lay & InStaII Steel Plpe$ & Backﬂllrng L
—\
A17380 Trench Excavation 04-Feb-14 | 16-Feb-14 28-Oct-13 ! —ZI Trench Excavatlon Trench Excavatron
‘ A17390 Bedding 18 | 04-Feb-14 16-Feb-14 28-Oct-13 171 “ Beqldlng Beddlng
- AL7400 Lay & Install Steel Pipes & Backfilling 18 | 04-Feb-14 16-Feb-14  28-Oct-13 sf I "L’éy’é{ in’s’téir étééi hbééé; 'B’élt’liﬁfl .’ag’;
~ 3lInches Pipelines Network ! # 3 !
PE——
A16830 Trench Excavation to be deleted 7 04-Feb-14 | 08-Feb-14 28-Oct-13 46 | Trench Excavat|on to be deleted Trenq
\ A16840 Bedding 7 04-Feb-14 | 08-Feb-14 & 28-Oct-13 177], —] Beddlng Beddlhg ‘
. A16850 Lay & Install Steel Pipes & Backfilling 7  04-Feb-14 08-Feb-14 = 28-Oct-13 a6l _”""’]"L’eiy’&’l’riéiéil’S’té’él’ iﬂrb’éé’&’ B’éék’filirrig’ ’L
Zone #3 ! Pr—
2 Inches Pipelines Network —
A, v
A17470 Trench Excavation = 1421.3 l.m. 04-Feb-14 | 08-Feb-14 | 16-Sep-13 Lo 3 _] Trench Excavatlon 1421 3 l.m. Trencf
- A17480 Bedding 16 | 04-Feb-14 08-Feb-14  16-Sep-13 177]0 "’L’"l"’J}"ﬁ]"rééd’d[rig’éé’dding"L”’“"f ”””””””””
‘ A17490 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 08-Feb-14 16-Sep-13 : _] Lay & Install Steel Plpes & Backfrllrng L
3 3‘-———-' ! r oo
Al17540 Trench Excavation 04-Feb-14 | 15-Feb-14 10-Oct-13 ! : _:l Trench Excavatlon TrenCh Excavatlon
‘ A17550 Bedding 16 | 04-Feb-14 15-Feb-14 10-Oct-13 172 _] Beddlng Beddlng !
. A17560 Lay & Install Steel Pipes & Backfilling 16  04-Feb-14 15-Feb-14 = 10-Oct-13 a1l L —— "L’aiy’&’rriéiéil"s’té’él’ rPTpSé’s’éJ ’B’é&’kf[li[rig’,‘
~ 3lInches Pipelines Network ! # I
r PE——
A16990 Trench Excavation =532.3 .m. 4 04-Feb-14 | 04-Feb-14 | 04-Sep-13 48 _ Trench Excavatlon = 532 3 I m., Trench
‘ A17000 Bedding 4 04-Feb-14 | 04-Feb-14 04-Sep-13 179 _ Beddlng, Beddlng ‘
 A17010 Lay & Install Steel Pipes & Backfilling 4  04-Feb-14 04-Feb-14 = 04-Sep-13 48 _Lay lsl’lh’s;tla’li ’Siéé’l’riib’e’é,’&’Bla’c’kﬁ’llih’gi’L
Zone #4 : N — I
2 Inches Pipelines Network —
A17630 Trench Excavation = 2049 |l.m. 04-Feb-14 |04-Feb-14 = 22-Aug-13 _ Tren(;h Excavatlon E: 2049 | m., Trench E
. A17640 Bedding 3 04-Feb-14 04-Feb-14 = 22-Aug-13 el 1L I é’dding]’e’e’ddrh’gmff ””””””””””””
\ A17650 Lay & Install Steel Pipes & Backfilling 04-Feb-14 04-Feb-14 | 22-Aug-13 : — Lay & Install Steel Prpes & Backflllmg L
r ‘—u—r—r—v
A17700 Trench Excavation 04-Feb-14 |04-Feb-14 12-Oct-13 # Treneh Excavatron Trench Excavatron
‘ A17710 Bedding 3 04-Feb-14 04-Feb-14 12-Oct-13 179 3 _ Beddlng, Beddmg : ‘
- A17720 Lay & Install Steel Pipes & Backfilling 3 04-Feb-14 | 04-Feb-14 & 12-Oct-13 480 011 N Lay }sl’lhétlalli ’s’iéé’l’riibéé’&’E’sla’ékﬁil]h’gj’L
Zone #5 ‘ V— ;
2 Inches Pipelines Network —
A16330 Trench Excavation 04-Feb-14 04-Feb-14 = 10-Sep-13  EEEENSSSSSSN Trench Excavation, Trench Excavatlon
- A16340 Bedding 15  04-Feb-14 04-Feb-14  10-Sep-13 179| | SSS— BeddingBedding | |
‘ A16350 Lay & Install Steel Pipes & Backfilling 04-Feb-14 | 04-Feb-14 10-Sep-13 : _ Lay & Install Steel Prpes & Backfrlllng L
[ (NewBar) W—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO n t h LO 0 k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...




-Activity ID Activity Name

Original | Early Start Early Finish Actual Start | Actual Finish | Total Float
Duration

2,2013|Qtr 3, 2013 | Qtr 4, 2013 | Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014

Trench Excavation

 A16400
 A16410 Bedding
‘ A16420 Lay & Install Steel Pipes & Backfilling

3 Inches Pipelines Network

‘ A17940 Trench Excavation
\ A17950 Bedding
‘ A17960 Lay & Install Steel Pipes & Backfilling
‘Chambers Works
Civil Works
A17190 Excavation for Chambers
A17200 Chambers Installation with Inlet/Outlet Pipes&lsolation

Zone #1

2 Inches Pipelines Network

A21260 Trench Excavation = 2070.95l.m.

A21270 Bedding
A21280 Lay & Install Steel Pipes & Backfilling

A21310 Trench Excavation

A21320 Bedding
A21330 Lay & Install Steel Pipes & Backfilling
3 Inches Pipelines Network

A20880 Trench Excavation = 1563.88

\ A20890 Bedding
‘ A20900 Lay & Install Steel Pipes & Backfilling
Zone #2

2 Inches Pipelines Network

A21400 Trench Excavation = 3236.58

A21410 Bedding
A21420 Lay & Install Steel Pipes & Backfilling

A21440 Trench Excavation

A21450 Bedding
A21460 Lay & Install Steel Pipes & Backfilling

- 3,4,6 Inches Pipelines Network

15 |04-Feb-14 | 04-Feb-14 20-Oct-13 48|
15 | 04-Feb-14 04-Feb-14 20-Oct-13 179

15 | 04-Feb-14 | 04-Feb-14 20-Oct-13 48(:

4 | 04-Feb-14 | 04-Feb-14 = 02-Sep-13 49|
4 | 04-Feb-14 |04-Feb-14 = 02-Sep-13 179|,
4 | 04-Feb-14 04-Feb-14 = 02-Sep-13 49|
34  04-Feb-14 19-Mar-14 15|,

34 | 04-Feb-14 | 19-Mar-14 15

04-Feb-14

09-Feb-14 08-Oct-13

13 | 04-Feb-14 | 09-Feb-14 08-Oct-13 176,

04-Feb-14 | 09-Feb-14 08-Oct-13

04-Feb-14 | 22-Feb-14

13 | 04-Feb-14 |22-Feb-14 -9
13 04-Feb-14 | 22-Feb-14 -19|:

10 | 04-Feb-14 15-Feb-14 21-Jul-13 -6

10 |04-Feb-14 | 15-Feb-14 21-Jul-13 172|

10 | 04-Feb-14 15-Feb-14 21-Jul-13 6

34 |04-Feb-14 02-Mar-14 24-Oct-13 9|
34 |04-Feb-14 02-Mar-14 24-Oct-13 161§

04-Feb-14 02-Mar-14 24-Oct-13

04-Feb-14  19-Mar-14 ‘
34 | 04-Feb-14 | 19-Mar-14 6|

34  04-Feb-14 |19-Mar-14 6|

[M[ 3| Als|ocd] N[D]IJ[F|[M[A[M]J]au|[A]|S|oc|N]|D
Lo _ Trench Excavatlon rrench ;xcgvagion 3
_ Beddlng, Beddlng ‘ ‘

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

b _ Lay&lnstall Steel Plpes&Backflllmg L
ﬁ

_ TrenCh Exca\/atlon Trench Excavation
_ Beddlng Beddlng !

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

—II Beddlng Beddlng | |
I Lay & Install Steel Plpes & Backfllllng

v '1
-
m

_ Trench ExCavatlon = 1563 88
_ Beddlng Beddlng

‘ Beddlng b
“ Lay & Install Steel Plpes & Backflllln(

A21010 Trench Excavation 3"=1474.29 4"=595.47,6"=165.19 13 04-Feb-14  20-Feb-14 19-Oct-13 16|
‘ A21020 Bedding 13 04-Feb-14 | 20-Feb-14 19-Oct-13 168|! Beddlng Beddlng
- A21030 Lay & Install Steel Pipes & Backfilling 13 04-Feb-14 20-Feb-14 = 19-Oct-13 e L | L’a’y’leflh’slt?dli ’S’iéé’IFﬁ’ibb’é’é{éfalékﬁilih’é,
Zone #3 ‘ i
Zone #4
2 Inches Pipelines Network
A21650 Trench Excavation = 843.33 [.m. 27-Feb-14 |11-Mar-14 | I:l Trench Excavatlon = 843 33 I m
A21660 Bedding 11 | 27-Feb-14 11-Mar-14 -19|: |
A21670 Lay & Install Steel Pipes & Backfilling 27-Feb-14  11-Mar-14 ‘ |
T w.
A21700 Trench Excavation 27-Feb-14 11-Mar-14 | CAgp voor b on o0 I S A N N A
A21710 Bedding 11 | 27-Feb-14 | 11-Mar-14 19| =
A21720 Lay & Install Steel Pipes & Backfilling 11 27-Feb-14 |11-Mar-14 -19 oo l oo
— (New Bar ) P—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO n t h LO 0 k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




-Activity ID Activity Name Original | Early Start Early Finish Actual Start | Actual Finish | Total Float| 2, 2013 |Qtr 3, 2013 [Qtr 4, 2013 (Qtr 1, 2014 |Qtr 2, 2014 | Qtr 3, 2014 | Qtr 4, 2014
Blgiey [M[sJau] ATsoe] N[D[ J]F[M[A]M JJul[ sloe] N] D
Zone #5 T Beditiis i o Riieptithh Bs&‘Bagkﬁl‘ingi
Zone #6 .
2Inches Pipelines Network e
A20490 Trench Excavation = 1414.04 19  04-Feb-14 | 02-Mar-14 <] A T S S S N I:l Trench Excavatlon = 1414 04
‘ A20500 Bedding 19 |04-Feb-14 02-Mar-14 9 I:I Bédding -
 A20510 Lay & Install Steel Pipes & Backfilling 19  04-Feb-14 02-Mar-14 of ¢ 0 L @ Lay & Install Steel Plpes & Backfllllnc
 3lInches Pipelines Network Lo W: ‘ A
L e L
A21790 Trench Excavation 3"=862.03 8 04-Feb-14 | 16-Feb-14 9 ¢+ o 3 Trehch ExCavatlon 3"~862 03
A21800 Bedding 8  04-Feb-14 16-Feb-14 9, . . . ¢ i 1 | | O Bedding j | o
‘ A21810 Lay & Install Steel Pipes & Backfilling 8 04-Feb-14 |16-Feb-14 9 ¢+ o o 3d Lay & Install Steel Plpes & Backfllllng
Zone #7 L p—
2Inches Pipelines Network | — DD
DD e———
A21920 Trench Excavation = 1724.4 |.m. 6 04-Feb-14 |09-Feb-14 = 24-Nov-13 41 00 Trench Excavatlon = 1724 4 l. m Trenq
A21930 Bedding 6  04-Feb-14 09-Feb-14 = 24-Nov-13 176, ¢ | | | | | MEEEEEE Bedding,Bedding | | |
‘ A21940 Lay & Install Steel Pipes & Backfilling 6 04-Feb-14 | 09-Feb-14 24-Nov-13 22 _II y.ay & Install Steel Fflpef. &Pa(akfllllng L
~ 3Inches Pipelines Network W 7777777777777777 P
S T A
A22050 Trench Excavation 6 04-Feb-14 | 13-Feb-14 21 :EI 1Trer‘1ch 1Excfava:tion§
 A22060 Bedding 6  04-Feb-14 13-Feb-14 21| ¢ 0 O Beddmg o
A22070 Lay & Install Steel Pipes & Backfilling 6 04-Feb-14 | 13-Feb-14 21 v n EI Lay & Ihstall Steel Plpes & Baékﬂlllng
Chambers Works H 777777777777777777777777777777777777
Civil Works Lo oo ey
A21370 Excavation for Chambers 34 27-Feb-14 | 07-Apr-14 aelh b L
A21380 Chambers Installation with Inlet/Outlet Pipes&lsolation 34 27-Feb-14 | 07-Apr-14 A9l L L L
Cleaning,Flushing,Disinfection,Pressure Test Customer Water Meter Installation&2nd Layer of Asphalt ! o ey
Trench Reinstatement & 1st Layer of Asphalt 7777777777777777777777777 H 7777777777777777777777777777777777777777
A20960 Trench Reinstatement & 1st asphalt layer 30 | 23-Feb-14 | 29-Mar-14 -14 _
Project 2: Alzaweyeh Network : | P—
Alzaweyeh Network ‘ | —
Chamber Works I | y——
Mechanical Works s R e B A R
A24260 Chambers Mechanical Works 20 04-Feb-14 15-Feb-14 = 19-Nov-13 A9l L L | Chambers Mechamcal Works
Main Connection Chamber e ﬁ oo
Cowiworks R ey
A24270 Civil Works - Main Connection 15 |04-Feb-14 20-Feb-14 @ 30-Dec-13 2700 0 0 0 0 CIVII Works I\(Ialn Connectlon
Mechanical Works o e
A24280 Chambers Mechanical Works Installation 15 | 22-Feb-14 10-Mar-14 -27 m
Cleaning,Flushing,Disinfection,Pressure Test,Customer Water Meter Installation&2nd Layer of Asphalt Lo ey
Customer Water Meter Installations o vy
A23350 Customer Water Meter Installation Works 10 | 04-Feb-14 17-Feb-14 8| ]
Disinfection N A
A23370 Disinfection 10  16-Feb-14 | 26-Feb-14 ] I
Trench Reinstatement & 1st Layer of Asphalt e V—-W
A23810 Trench Reinstatement & 1st asphalt layer 30 04-Feb-14 20-Feb-14 28-Dec-13 -24 _ Trench Relnstatement& 1st asphalt Ia
2nd Layer of Asphalt - Final Stage IR .2
A23360 RC Tack Coat & 2nd Layer of Asphalt 12 22-Feb-14 | 06-Mar-14 -24 - 777777777777777777777777777777777777777777777
[ (NewBar) W—y S mmary Date Revision Checked Approved
I Actual Work SWN_ZWN On e MO nth LOO k Ah ead 28-Jan-14|Sr.Planning Eng.M. AbuSha... |CM/Deputy Prog.-Iv... [Naim Mani-Prog Direc...

[ Remaining Work
I Critical Remaining Work
L 2 @ Milestone




TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.2 “S” Curves

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



e

WY -

=" USAID
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Ty
INTERNATIONAL RELIEF AND DEVELOPMENT, IRD

USAID-INFRSTRUCTURE NEEDS PROGRAM (INP)

TASK ORDER NO. AID-294-T0O-13-00005

PROJECT 1 SOUTHWEST NABLUS VILLAGES WATER SUPPLY PROJECT

Total Contract Value Less Day Work:
Revised Contract Value Less Day Work:
Revised Contract Value Less Day Work:
NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

PROJECT 2 AZ ZAWIYA NETWORK PROJECT
Total Contract Value Less Day Work:

Revised Contract Value Less Day Work:

NTP (Notice to Proceed)

Duration of Contract:

Completion Date:

Data Date:

TASK ORDER (PROJECT 1 & PROJECT 2)
Revised Total Contract Value Less Day Work:

Day Work Value:

Total Contract Value Including Day Work:

usb

$7,482,628.59

$7,650,150.48

$7,418,336.48

23-Apr-13

450 Calender Days

16-Jul-14

31-Jan-14

usb

$1,989,080.86

$1,767,290.57

23-Apr-13

300 Calender Days

16-Feb-14

31-Jan-14

usb

$9,639,231.34

$332,477.66

$9,971,709.00

IRD International Relief 8& Development

April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14 Total
Planned Schedule Value (REV.1) $0.00 $40,949.80 $46,559.12 $92,790.38 $138,591.36 $143,030.29 $126,449.70 $149,707.12 $158,038.87 $386,054.41 $485,119.52 $1,767,290.57
Planned Schedule Value (CUM) $0.00 $40,949.80 $87,508.92 $180,299.30 $318,890.66 $461,920.95 $588,370.65 $738,077.77 $896,116.64 $1,282,171.05 $1,767,290.57 $1,767,290.57
%Revised Planned Schedule 0.00% 2.32% 2.63% 5.25% 7.84% 8.09% 7.16% 8.47% 8.94% 21.84% 27.45% 100%
%Revised Planned Schedule (CUM) 0.00% 2.32% 4.95% 10.20% 18.04% 26.14% 33.29% 41.76% 50.71% 72.55% 100.00% 100%
Progress S-Curve ZWN
120.00%
100.00% / 100.00%
80.00%
g /ﬁ%
A 60.00%
%
<
oo /M
20.00% M 1804% :
0.00% ' \m—."
April.13 May.13 June.13 July.13 Aug.13 Sep.13 Oct.13 Nov.13 Dec.13 Jan.14 Feb.14
‘*%Revised Planned Schedule (CUM) 0.00% 2.32% 4.95% 10.20% 18.04% 26.14% 33.29% 41.76% 50.71% 72.55% 100.00%
\— =% Actual Schedule (CUM) 0.00% 2.32% 4.95% 10.20% 18.04%
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TO-05-ZWN-Site Memos Log.xIsx

EC-Memo

IRD International Relief & Development

Incoming Memoranda from Engineer to CONTRACTOR (EC) Log

Task Otrder: AID-294 -TO-13-00005
Project: Project 2:Az Zawieh Network
Number Description/Subject Date Received Comments

There were no Site Memos issued for this reporting period

Attachment SWN 19.3
page 1 ofl
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IRD International Relief & Development
Material Log
Task Order: AID - 294 - TO - 13- 00005
Project: Az Zawieh Network
No. Date Ttem Description QTY Location
1 1-Jan-14 None - - -
2 2-Jan-14 None - - -
3 3-Jan-14 None - - -
4 4-Jan-14 None - - -
5 5-Jan-14 Asphalt Mix %+” Hot Asphalt Mix 55 Ton ZWN
6 6-Jan-14 None - - -
7 7-Jan-14 None - - -
8 8-Jan-14 None - - -
9 9-Jan-14 Asphalt Mix %4> Hot Asphalt Mix 80 Tons ZWN
10 10-Jan-14 None - - -
11 11-Jan-14 None - - -
12 12-Jan-14 None - - -
13 13-Jan-14 None - - -
14 14-Jan-14 None - - -
15 15-Jan-14 None - - -
16 16-Jan-14 None - - -
17 17-Jan-14 None - - -
18 18-Jan-14 None - - -
19 19-Jan-14 None - - -
20 20-Jan-14 None - - -
21 21-Jan-14 None - - -
22 22-Jan-14 None - - -
23 23-Jan-14 None - - -
24 24-Jan-14 None - - -
25 25-Jan-14 None - - -
26 26-Jan-14 None - - -
27 27-Jan-14 None - - -
28 28-Jan-14 None - - -
29 29-Jan-14 None - - -
30 30-Jan-14 None - - -
31 31-Jan-14 None - - -

TO-05-ZWN-Material or Equipment Log.xlsx

Material Log

Attachment ZWN 19.4
Page 1 of 11



IRD International Relief & Development

Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle

1 JCB 2 8

2 Grader 1 8

3 Truck 2 8

4 Asphalt Cutter machine 1 8

5 Mercedes Benz 1 8

6 |Jan-14 Milling Machine 1 8

7 Trencher - }

8 Water tank - -

9 Welding Machine 1

10 Bob cat 1

11 Mobile crane

12 Bomac Steel Roller 1

13 Grader 1 -

14 Steel Roller 1 -

15 Truck - - -
2-Jan-14

16 Trencher - -

17 Water tank 1 8

18 Welding Machine - -

19 JCB - -

20 Big Wheel Excavator - -

21 Truck - -

22 Asphalt Cutter machine - -

23 Mercedes Benz - - 1
3-Jan-14

24 Trencher - -

25 Water tank - }

26 Welding Machine - -

27 Bob cat - - 2

28 Mobile crane - -

29 jCB 2 8

30 Grader 1 8

31 Truck 2 8

32 Asphalt Cutter machine 1 8

33 Mercedes Benz 1 8

34 Milling Machine 1 8
4-Jan-14

35 Trencher - -

36 Water tank - -

TO-05-ZWN-Material or Equipment Log.xIsx
Equipment Log

Attachment ZWN 19.4
Page 2 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
37 Welding Machine 1 8
38 Bob cat 1 8
39 Mobile crane
40 Bomac Steel Roller 1 8
41 JCB 2 8
42 Grader 1 8
43 Truck 2 8
44 Asphalt Cutter machine 1 8
45 Metcedes Benz 1 8
46 Milling Machine 1 8
5-Jan-14
47 Trencher - -
48 Water tank - }
49 Welding Machine 1 8
50 Bob cat 1 8
51 Mobile crane
52 Bomac Steel Roller 1 8
53 JCB - - -
54 Grader 1 8
55 Truck - -
56 Asphalt Cutter machine - -
57 Metcedes Benz - -
58 Milling Machine - -
6-Jan-14
59 Trencher - -
60 Water tank 1 8
61 Welding Machine - -
62 Bob cat 1 8
63 Mobile crane - -
64 Bomac Steel Roller 1 8
65 JCB - - -
66 Grader 1 8
67 Truck - -
68 Asphalt Cutter machine - -
69 Metcedes Benz - -
70 Milling Machine - -
7-Jan-14
71 Trencher - -
72 Water tank 1 8
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4

Equipment Log Page 3 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
73 Welding Machine - -
74 Bob cat 1 8
75 Mobile crane - -
76 Bomac Steel Roller 1 8
77 JCB - - -
78 Grader 1 8
79 Truck - -
80 Asphalt Cutter machine - -
81 Metcedes Benz - -
82 Milling Machine - -
8-Jan-14
83 Trencher - -
84 Water tank 1 8
85 Welding Machine - -
86 Bob cat 1 8
87 Mobile crane - -
88 Bomac Steel Roller 1 8
89 JCB - - -
90 Grader 1 8
91 Truck - -
92 Asphalt Cutter machine 1 8
93 Metcedes Benz - -
94 Milling Machine - -
9-Jan-14
95 Trencher - -
96 Water tank 1 8
97 Welding Machine - -
98 Bob cat 1 8
99 Mobile crane - -
100 Bomac Steel Roller 1 8
101 JCB - -
102 Grader - -
103 Truck - -
104 Asphalt Cutter machine - -
105 Metcedes Benz - -
106 Milling Machine - -
10-Jan-14
107 Trencher - -
108 Water tank - -
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4

Equipment Log Page 4 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
109 Welding Machine - -
110 Bob cat - -
111 Mobile crane - -
112 Bomac Steel Roller - -
113 JCB - - -
114 Grader 1 - 1
115 Truck - -
116 Asphalt Cutter machine - -
117 Metcedes Benz - -
118 Milling Machine - -
11-Jan-14
119 Trencher - -
120 Water tank 1 1
121 Welding Machine - -
122 Bob cat 1 1
123 Mobile crane - -
124 Bomac Steel Roller 1 1
125 JCB - - -
126 Grader 1 - 1
127 Truck - -
128 Asphalt Cutter machine - -
129 Metcedes Benz - -
130 Milling Machine - -
12-Jan-14
131 Trencher - -
132 Water tank 1 1
133 Welding Machine - -
134 Bob cat 1 1
135 Mobile crane - -
136 Bomac Steel Roller 1 1
137 JCB - - -
138 Grader 1 - 1
139 Truck - -
140 Asphalt Cutter machine - -
141 Metcedes Benz - -
142 Milling Machine - -
13-Jan-14
143 Trencher - -
144 Water tank 1 1

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4
Page 5 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
145 Welding Machine - -
146 Bob cat 1 1
147 Mobile crane - -
148 Bomac Steel Roller 1 1
149 JCB - - -
150 Grader 1 - 1
151 Truck - -
152 Asphalt Cutter machine - -
153 Metcedes Benz - -
154 Milling Machine - -
14-Jan-14
155 Trencher - -
156 Water tank 1 1
157 Welding Machine - -
158 Bob cat 1 1
159 Mobile crane - -
160 Bomac Steel Roller 1 1
161 JCB - - -
162 Grader 1 - 1
163 Truck - -
164 Asphalt Cutter machine - -
165 Metcedes Benz - -
166 Milling Machine - -
15-Jan-14
167 Trencher - -
168 Water tank 1 1
169 Welding Machine - -
170 Bob cat 1 1
171 Mobile crane - -
172 Bomac Steel Roller 1 1
173 JCB - - -
174 Grader 1 - 1
175 Truck - -
176 Asphalt Cutter machine - -
177 Metcedes Benz - -
178 Milling Machine - -
16-Jan-14
179 Trencher - -
180 Water tank 1 1

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4
Page 6 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
181 Welding Machine - -
182 Bob cat 1 1
183 Mobile crane - -
184 Bomac Steel Roller 1 1
185 JCB - -
186 Grader - -
187 Truck - -
188 Asphalt Cutter machine - -
189 Metcedes Benz - -
190 Milling Machine - -
17-Jan-14
191 Trencher - -
192 Water tank - -
193 Welding Machine - -
194 Bob cat - -
195 Mobile crane - -
196 Bomac Steel Roller - -
197 JCB - -
198 Grader 1 -
199 Truck - -
200 Asphalt Cutter machine - -
201 Metcedes Benz - -
202 Milling Machine - -
18-Jan-14
203 Trencher - -
204 Water tank 1 1
205 Welding Machine - -
206 Bob cat 1 1
207 Mobile crane - -
208 Bomac Steel Roller 1 1
209 JCB - -
210 Grader 1 -
211 Truck - -
212 Asphalt Cutter machine - -
213 Metcedes Benz - -
214 Milling Machine - -
19-Jan-14
215 Trencher - -
216 Water tank 1 1

TO-05-ZWN-Material or Equipment Log.xIsx

Equipment Log

Attachment ZWN 19.4

Page 7 of 12



IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
217 Welding Machine - -
218 Bob cat 1 1
219 Mobile crane - -
220 Bomac Steel Roller 1 1
221 JCB - - -
222 Grader 1 - 8
223 Truck - -
224 Asphalt Cutter machine - -
225 Metcedes Benz - -
226 Milling Machine - -
20-Jan-14
227 Trencher - -
228 Water tank 1 8
229 Welding Machine - -
230 Bob cat 1 8
231 Mobile crane - -
232 Bomac Steel Roller 1 8
233 JCB - - -
234 Grader 1 - 8
235 Truck - -
236 Asphalt Cutter machine - -
237 Metcedes Benz - -
238 Milling Machine - -
21-Jan-14
239 Trencher - -
240 Water tank 1 8
241 Welding Machine - -
242 Bob cat 1 8
243 Mobile crane - -
244 Bomac Steel Roller 1 8
245 JCB - - -
246 Grader 1 - 8
247 Truck 1 - 8
248 Asphalt Cutter machine 1 - 8
249 Metcedes Benz - -
250 Milling Machine - -
22-Jan-14
251 Trencher - -
252 Water tank 1 8
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
253 Welding Machine - -
254 Bob cat 1 8
255 Mobile crane - -
256 Bomac Steel Roller 1 8
257 JCB - - -
258 Grader 1 - 8
259 Truck 1 - 8
260 Asphalt Cutter machine 1 - 8
261 Metcedes Benz - -
262 Milling Machine - -
23-Jan-14
263 Trencher - -
264 Water tank 1 8
265 Welding Machine - -
266 Bob cat 1 8
267 Mobile crane - -
268 Bomac Steel Roller 1 8
269 JCB - -
270 Grader - -
271 Truck - -
272 Asphalt Cutter machine - -
273 Metcedes Benz - -
274 Milling Machine - -
24-Jan-14
275 Trencher - -
276 Water tank - -
277 Welding Machine - -
278 Bob cat - -
279 Mobile crane - -
280 Bomac Steel Roller - -
281 JCB - - -
282 Grader 1 - 8
283 Truck 1 - 8
284 Asphalt Cutter machine 1 - 8
285 Metcedes Benz - -
286 Milling Machine - -
25-Jan-14
287 Trencher - -
288 Water tank 1 8
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
289 Welding Machine - -
290 Bob cat 1 8
291 Mobile crane - -
292 Bomac Steel Roller 1 8
293 JCB - -
294 Grader - -
295 Truck - -
296 Asphalt Cutter machine - -
297 Metcedes Benz - -
298 Milling Machine - -
26-Jan-14
299 Trencher - -
300 Water tank - -
301 Welding Machine - -
302 Bob cat - -
303 Mobile crane - -
304 Bomac Steel Roller - -
305 JCB - - -
306 Grader - - 1
307 Truck - - -
308 Asphalt Cutter machine - - 1
309 Metcedes Benz - -
310 Milling Machine - -
27-Jan-14
311 Trencher - -
312 Water tank - -
313 Welding Machine - -
314 Bob cat - -
315 Mobile crane - -
316 Bomac Steel Roller - - 1
317 JCB - - -
318 Grader - - 1
319 Truck - - -
320 Asphalt Cutter machine - - 1
321 Metcedes Benz - -
322 Milling Machine - -
28-Jan-14
323 Trencher - -
324 Water tank - -
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4
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IRD International Relief & Development
Equipment Log
Task Order: AID - 294 - TO - 13 - 00005
Project: Az Zawieh Network
No. Date on Site Description Quantity in use Hours Quantity Idle
325 Welding Machine - -
326 Bob cat - -
327 Mobile crane - -
328 Bomac Steel Roller - - 1
329 JCB - - -
330 Grader - - 1
331 Truck - - -
332 Asphalt Cutter machine - - 1
333 Metcedes Benz - -
334 Milling Machine - -
29-Jan-14
335 Trencher - -
336 Water tank - -
337 Welding Machine - -
338 Bob cat - -
339 Mobile crane - -
340 Bomac Steel Roller - - 1
341 JCB - - -
342 Grader - - 1
343 Truck - - -
344 Asphalt Cutter machine - - 1
345 Metcedes Benz - -
346 Milling Machine - -
30-Jan-14
347 Trencher - -
348 Water tank - -
349 Welding Machine - -
350 Bob cat - -
351 Mobile crane - -
352 Bomac Steel Roller - - 1
353 JCB - -
354 Grader - -
355 Truck - -
356 Asphalt Cutter machine - -
357 Metcedes Benz - -
358 Milling Machine - -
31-Jan-14
359 Trencher - -
360 Water tank - -
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4
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Z Y
I@ International Relief & Development
Task Order: AID -294 -TO - 13 - 00005
Project: Az Zawieh Network
361 Welding Machine - -
362 Bob cat - -
363 Mobile crane - -
364 Bomac Steel Roller - -
TO-05-ZWN-Material or Equipment Log.xIsx Attachment ZWN 19.4
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ZWN 19.5 Inspection Requests Log

DISCLAIMER:
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IRD International Relief & Development

Inspection Requests Log

IRD/BV

AID - 294 -TO- 13 - 00005
Az Zawieh Network

USAID Contract NO.

Project:

Inspection Grades

A - No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
Monitoring the pressure test for the water line listed below:
_05- 159- _Tan- Tan- 8

IR-05-ZWN-159-A 5-Jan-14 5-Jan-14 + Zone (6)-(Z3-27). IRD/BV A
Inspection for the field compaction test along the water line Z2-

[R-05-ZWN-160-A >Jan-14 SJan-ld s om stadon (04000) to (0+117.11). IRD/BV A
Inspection for the field compaction test along the water line Z2-

[R-05-ZWN-161-A >Jan-14 SJan-ld g om stadon (0H000) to (0+488.74). IRD/BV A
Inspection for the field compaction test along the water line Z3-

IR-05-ZWN-162-A 5-Jan-14 5-Jan-14 16 from station (0+000) to (0+200). IRD/BV A
Inspection for the field compaction test along the water line Z3-

IR-05-ZWN-163-A 5-Jan-14 5-Jan-14 18 from station (0+215) to (0-+460). IRD/BV A
Inspection for the field compaction test along the water line Z3-

[R-05-ZWN-164-A >Jan-14 SJan-ld ) brom station (04215) to (0+275.04). IRD/BV A
Inspection for the field compaction test along the water line Z2-

[R-05-ZWN-165-A >Jan-14 SJan-ld s ) from station (04215) to (0+99.74). IRD/BV A
Spraying MC and applying first layer of asphalt wearing course 5

IR-05-ZWN-166-A 5-Jan-14 5-Jan-14 cm thick along the water line Z2-15 from station (0+000) to IRD/BV D
(0+117.11).
Spraying MC and applying first layer of asphalt wearing course 5

IR-05-ZWN-167-A 5-Jan-14 5-Jan-14 cm thick along the water line Z2-01 from station (0+000) to IRD/BV A
(0+488.74).
Spraying MC and applying first layer of asphalt wearing course 5

IR-05-ZWN-168-A 5-Jan-14 5-Jan-14 cm thick along the water line Z3-16 from station (0+000) to IRD/BV D
(04200).
Spraying MC and applying first layer of asphalt wearing course 5

IR-05-ZWN-169-A 5-Jan-14 5-Jan-14 cm thick along the water line Z3-22 from station (0+215) to IRD/BV D
(0+275.04).
Spraying MC and applying first layer of asphalt wearing course 5

IR-05-ZWN-170-A 5-Jan-14 5-Jan-14 cm thick along the water line Z2-15-2 from station (0+215) to IRD/BV D
(04+99.74).

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment SWN 19.5
page 1 of5



IRD International Relief & Development

Inspection Requests Log

IRD/BV

USAID Contract NO.

Project:

AID - 294 -TO- 13 - 00005
Az Zawieh Network

Inspection Grades

A - No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

1st Ins

pection

2nd Inspection

No.

Date Inspection

Request Date ]

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-171-A

9-Jan-14 9-Jan-14

Monitoring of the hydrostatic pressure tests for the below listed
lines:
Zone (2+5)-(Z4-21).
2+5)-(22-21).
2+5)-(Z2-21-1).
Zone (3)-(24-23).
Zone (3)-(22-23).

Zone
Zone

IRD/BV

IR-05-ZWN-172-A

9-Jan-14 9-Jan-14

Monitoring of the hydrostatic pressure tests for the below listed
lines:

Zone (3)-(22-24).

Zone (3)-(Z4-24).

Zone (3+6+8)-(23-18).

IRD/BV

IR-05-ZWN-173-A

9-Jan-14 9-Jan-14

Monitoring of the hydrostatic pressure tests for the below listed
lines:

Zone (2)-(22-38).

Zone (2)-(26-38).

Zone (2)-(2.2-39).

IRD/BV

IR-05-ZWN-174-A

9-Jan-14 9-Jan-14

Monitoring of the hydrostatic pressure tests for the below listed
lines:

Zone (2)-(Z.3-26).

IRD/BV

IR-05-ZWN-175-A

9-Jan-14 9-Jan-14

Monitoring the flushing and pressure test for the water line listed
below:

IRD/BV

TR-O5-ZWNA76-A

12dantd | 12anid

[ Zone (3), (Z2-21-1)

RDbABY

IR-05-ZWN-177-A

12-Jan-14 12-Jan-14

Spraying MC and applying first layer of asphalt wearing course 5
cm thick along the water line Z3-16 from station (0+000) to
(0+200).

IRD/BV

IR-05-ZWN-178-A

12-Jan-14 12-Jan-14

Spraying MC and applying first layer of asphalt wearing course 5
cm thick along the water line Z2-15-2 from station
(0+215) to (0+99.74).

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls

IR-IRD-BV

Attachment SWN 19.5
page 2 of5



IRD International Relief & Development

Inspection Requests Log

IRD/BV

AID - 294 -TO- 13 - 00005
Az Zawieh Network

USAID Contract NO.

Project:

Inspection Grades

A - No Exceptions Noted

B - Make Corrections Noted

C- Amend and Resubmit

D- Rejected- Resubmit

1st Ins

pection

2nd Inspection

Date Inspection

Il Required

Request Date

Description of Works Inspected

Sender/ Recipient

Response Date

Grade

Response Date

Grade

IR-05-ZWN-179-A 12-Jan-14 12-Jan-14

Inspection for the field compaction test along the water lines
listed below:

[ 72-12 — Zone (7).

[ 72-13 — Zone (7).

[ 72-14 — Zone (7).

IRD/BV

IR-05-ZWN-180-A 12-Jan-14 12-Jan-14

Spraying MC and applying first layer of asphalt wearing course 5
cm thick along the water line Z2-13 from station (0+000) to
(0+105.78).

IRD/BV

IR-05-ZWN-181-A 13-Jan-14 13-Jan-14

Monitoring the pressure test for the water lines listed below:
[ Zone (4), (Z2-31)
[ Zone (5), (Z2-28)

IRD/BV

IR-05-ZWN-182-A 13-Jan-14 13-Jan-14

Monitoring the pressure test for the water lines listed below:

[ Zone (2), (Z3-26)

IRD/BV

IR-05-ZWN-182-B 15-Jan-14 15-Jan-14

Monitoring the pressure test for the water lines listed below:

[ Zone (2), (Z3-26)

IRD/BV

IR-05-ZWN-183-A 14-Jan-14 14-Jan-14

praying MC and applying first layer of asphalt wearing course 5
cm thick along the water line Z2-002 from station
(04000) to (0+040).

IRD/BV

IR-05-ZWN-184-A 18-Jan-14 18-Jan-14

Monitoring the pressure test for the water lines listed below:
[ Zone (2+5), (Z2-21)

IRD/BV

IR-05-ZWN-185-A 19-Jan-14 19-Jan-14

Monitoring the flushing and pressure test for the water lines
listed below:

[ Zone (2), (Z2-44).

[ Zone (2), (Z2-45).

IRD/BV

IR-05-ZWN-186-A 19-Jan-14 19-Jan-14

Monitoring the pressure test for the water line listed below:
[ Zone (4), (Z2-33).

IRD/BV

IR-05-ZWN-187-A 20-Jan-14 20-Jan-14

Inspection for the field compaction test along the water lines
listed below:

[ 73-27 — Zone (4).

[ 72-32 — Zone (4).

[ 72-33 — Zone (4).

[ 72-34 — Zone (4).

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment SWN 19.5
page 3 of5



IRD International Relief & Development
Inspection Requests Log
IRD/BV
USAID Contract NO. AID - 294 -“TO- 13 - 00005 Inspection Grades
Project: Az Zawieh Network A - No Exceptions Noted
B - Make Corrections Noted
C- Amend and Resubmit
D- Rejected- Resubmit
1st Inspection 2nd Inspection
No. Request Date Datle‘ell;ziizﬁon Description of Works Inspected Sender/ Recipient Response Date Grade Response Date Grade
Inspection for the field compaction test along the water lines
listed below:
-05-Z\WN-188- _Tan- _Jan- 7
IR-05-ZWN-188-A 20-Jan-14 20-Jan-14 ) 7208 Zone (3). IRD/BV A
[ 72-09 — Zone (3).
Inspection the following works for Az Zawieh main connection
chamber prior to concrete casting:
IR-05-ZWN-189-A 21-Jan-14 21-Jan-14 [] Steel reinforcement for the foundations. IRD/BV A
[ Conduits for electrical wiring,
[ Galvanized steel for earthing.
Monitoring the flushing and pressure test for the following line
IR-05-ZWN-190-A 21-Jan-14 21-Jan-14 listed below: IRD/BV A
[ Zone (6), (Z2-25-1).
Monitoring the flushing for the following lines listed below:
IR-05-ZWN-191-A 21-Jan-14 21-Jan-14 [ Zone (7), (£3-25). IRD/BV A
[ Zone (7), (21.5-50).
Spraying MC and applying first layer of asphalt wearing course 5
cm thick along the water lines listed below:
. [ 73-27 — Zone (4). ;
IR-05-ZWN-192-A 22-Jan-14 22-Jan-14 1 7233~ Zone (4). IRD/BV A
[ 72-34 — Zone (4).
[ 73-26 — Zone (2), from station (0+030 to 0+120)
Monitoring the flushing and pressure test for the following line
IR-05-ZWN-193-A 22-Jan-14 22-Jan-14 listed below: IRD/BV C
[ Zone (1), (Z22-52).
Monitoring the pressure test for the following lines listed below:
[ Zone (3), (Z4-23).
IR-05-ZWN-194-A 23-Jan-14 23-Jan-14 [ Zone (3), (Z4-24). IRD/BV A
[ Zone (3), (Z4-306).
[ Zone (2+5), (Z4-21).
Monitoring the pressure test for the following lines listed below:
IR-05-ZWN-195-A 23-Jan-14 23-Jan-14 [ Zone (5), (Z3-20). IRD/BV A
[ Zone (5), (Z3-19).

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment SWN 19.5
page 4 of5
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International Relief & Development

IR-05-ZWN-196-A

23-Jan-14

USAID Contract NO. AID - 294 -TO- 13 - 00005
Project: Az Zawieh Network

23-Jan-14

Monitoring the pressure test for the following line listed below:
[ Zone (2), (Z6-38).

IRD/BV

Inspection Grades

A —No Exceptions Noted

B - Make Corrections Noted
C- Amend and Resubmit

D- Rejected- Resubmit

IR-05-ZWN-197-A

25-Jan-14

25-Jan-14

Monitoring the pressure test for the following line listed below:
[ Zone (1), (Z2-51).

IRD/BV

TO-05-ZWN-Inspection Requests Log.xls
IR-IRD-BV

Attachment SWN 19.5
page 5 of5



TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.6 Submittals Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



AID-294-1-00-08-00217

Task Order No. AID-294-TO-13-00005 Contract No.

IRD International Relief & Development

SUBMITTAL REGISTER LOG/SCHEDULE Southwest Nablus Project (SWN) NTP: 23-Apr-13
NOA: 10-Apr-13
Submittal Categoties Submittal Classification Identifiers: Resubmittal Alpha Identifier Submittal Disposition/ Color Coding
PD PRODUCT DATA PCS Preconstruction SWN : Task Order No 05 Identifier-Southwest Nablus Project First Submittal SUB-05-SWN-001-A A — No Exceptions Noted
SD SHOP DRAWINGS CONS Construction SWT : Project 1 Identifier-Southwest Nablus Transmission Line First RE-Submittal SUB-05-SWN-001-B B - Make Corrections Noted
AD ADMINISTRATIVE/OTHER PSTS Post construction MDR Madama Reservior Second Resubmittal SUB-05-SWN-001-C C- Amend and Resubmit
TR TEST REPORT AQR Asira Al Qibliya Reservior D- Rejected- Resubmit
SCH SCHEDULE URR Urif Reservior E- Review Not Required
RPT REPORT MDN Madama Network Submitted Pending Response
SMP SAMPLE AQN Asira Al Qibliya Network
Cco COMPLETION & CLOSEOUT URN Urif Network
MAT MATERIAL ZWN : Project 2 Identifier-Az Zawieh Network

Planned Submittal
i i issi Date Returned i
Submittal Number Submittal Description Specification Number Submittal Sub,mlttél Submittal Type | Project Identifier | Schedule Activity ID BOQ Item No. Rev. Cor'ntr?ctual Submission Date Actual Submission Submission Delay Response Needed Total Engln'eer Disposition Remarks
Category Classification Submission Date Date by (Max. 21 days) to IRD Response Time
to ENGINEER (Grade)
Az Zawieh Main Connection Chamber on
SUB-13-00005-ZWN-258-A Pipe Line 150 01300-Paragraph: 1.3 AD CONS SUB ZWN MOB A 4-Jan-14 3-Feb-14 9-Jan-14 5 B
€ Line

ZWN 19.6 Submittals Log



“USAID

FROM THE AMERICAN PEOPLE T'O-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.7 Requests for Information Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



IRD International Relief & Development NTP: 23-Apr-13

Task Order: AID -294 - TO -13 - 00005
Project: Southwest Nablus Project (SWN) NOA: 10-Apr-13
Request for Information Log
. No. of Days for .
RFI No. Subject of RFI BOQ item no. | Specification no. | Drawing no. Date Sul?mltted Response‘Date Engineer Status Engineer Response Potential Change Status
to Engineer | from Engineer RO Order

There were no RFIs issued for this reporting period

ZWN 19.7 Requests for Information Log
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FROM THE AMERICAN PEOPLE T'O-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.8 Variation Order Request and Variation
Order Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



11{.].- International Relief & Development Task Order:02 NTP: 27-Sep-12
Variation Order /VO Log Project 2: Az Zawich Network
Orignal Task Order Amount | Previous Task Order Amount ‘ Revised Task Order Amount | Variation Order §
@ . e Subject USAllz);:lzpmvil Change to Day OngDn::a(;::mcl Prev .o:::n\ﬁfg ) P —. Dc;:?plellon Revised Ig::plehon
BOQ Day Work Total | BOQ Day Work Total ‘ BOQ Day Work Total | Work
No VOs were issued during this reporting period
TO-05-ZWN-VOR-VO Log.xlsx Attachment SWN 19.8

Variation Order Page2of2



International Relief & Development

December, 11, 12,14,15,16,17&18,2013,
DJRs #: 233, 234,236,237,238,239 & 240.

Task Order:05 NTP:  23-Apr-12
Variation Order Request /VOR Log Sub-project: Southwest Nablus Villages Water Supply
Reference
Revision Time Modification Cost Shop .
VOR no. Date Date Modification ®) Drawings/ | BOQ Item T Subject Status VO no.
Submittal/ no.
Specifications
1. This VOR 013 provides price calculation and details for the
construction of the Electromagnetic Water Meter chamber for Az
Zawieh Water Net including all required installations.
30 calendar Revised Design 2. This VOR has been prepared based on the Site Memorandum SM-

VOR-05-ZWN-013-A >Jan-14 days $80556.04 | b awing D-01 SM-13-00005-SWN-E-18 |, 3 005-SWN-E-18 dated December 09, 2013
3. The delivery period for the subject electromagnetic water meters is
3 (three) months from the date of order.

VOR-05-ZWN-017-A 21-jan-14 21 calendar $296,000.00 ) D U e T M11¥1ng and asphalt overlay (4 cm) in Az Zawieh water network

days project.

1. During the severe weather conditions the works at Az Zawiya
water networks were stopped for a total of 7 days, which are

VOR-05-ZWN-018-A 21-Jan-14 7 calendar days $0.00 - Daily Joint Reports. recorded in the daily joint report as follow:

TO-05-ZWN-VOR-VO Log.xlsx
Variation Order Request

Attachment SWN 19.8

Page 1 of 2
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FROM THE AMERICAN PEOPLE T'O-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.9 Employment Generated Data

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
‘Temproray Job Days Report
‘Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) ‘ Man-days*
Management Engineers Skilled labor Unskilled labor Other
| Bl g8 g . =
o 0 - = »
DATE g é EE|E p s &g 5 | £ H flElg % £
=
SIS 5| B|E| e |2 2|5 5 85S¢ 3 |slelalg|d||2|3|2|3
S| S|y |&5|2|2 g 25| &S| & |B|E| = i, = TIE|R|F|E T
ilEl 3|4 A% 1506 £ Tl E 5 5| & "
] ) 54 o @ 5 =]
© || @ g o
A
December 1, 2013 2 2 9 3 8.5 | 85 34 115 36 85 2 8.5 | 8.5 2 2.1318.63|15.125| 2.375
December 2, 2013 2 2 9 3 9 9 36 120 38 99 2 9 9 2 2.25( 19.5 [17.125] 2.5
December 3, 2013 2 9 12 9 9 36 | 120 36 99 2 9 9 |2.875[2.25]19.5[16.875] 2.5
December 4, 2013 2 9 12 9 9 36 | 165 36 99 2 9 9 |2.875[2.25]25.13]16.875| 2.5
December 5, 2013 2 9 11 7 7 14 38 28 56 2 275 | 1.75] 6.5 | 105 | 0.25
December 6, 2013 Holiday 0 0 0 0 0
December 7, 2013 2 9 11 85 | 85 2 34 7 34 85 2 85 | 85 | 275 | 2.38] 13.5 | 14.875| 2.375
December 8, 2013 2 9 11 85 | 85 2 255 | 525 | 34 76.5 2 275 | 2.38] 9.75 [ 13.813] 0.25
December 9, 2013 2 9 11 8.5 | 85 2 255 | 66 34 96.5 2 275 | 238 [11.44|16.313| 0.25
December 10, 2013 2 9 11 85 | 85 2 255 | 66 34 76.5 2 275 | 2.38|11.44]13.813| 0.25
December 11, 2013 0 0 0 0 0
December 12, 2013 0 0 0 0 0
December 13, 2013 Holiday 0 0 0 0 0
December 14, 2013 0 0 0 0 0
December 15, 2013 0 0 0 0 0
December 16, 2013 0 0 0 0 0
December 17, 2013 0 0 0 0 0
December 18, 2013 2 10 8 8 2 24 37 16 48 1 1.5 [225]7.625] 8 |0.125
December 19, 2013 2 10 6 | 6 2 12 2 | 12 48 1 5 |1.75]5.125) 75 [0125
December 20, 2013 Holiday 0 0 0 0 0
December 21, 2013 2 10 6 6 2 12 29 12 48 1 8 1.5 | 1.75]5.125| 7.5 |1.125
December 22, 2013 2 10 8 8 2 16 48 16 64 1 8 8 1 225| 8 10 |2.125
December 23, 2013 2 10 8 8 2 16 48 16 64 1 8 8 1.5 [225] 8 10 |2.125
December 24, 2013 2 10 8 8 2 16 48 16 64 1 9 8 8 1.5 [225] 8 10 |3.25
December 25, 2013 2 8 10 8 8 2 16 48 16 64 1 8 8 25 [225]| 8 10 |2.125
December 26, 2013 2 8 10 6 6 1 16 72 16 56 1 25 [1.63| 11 9 ]0.125
December 27, 2013 Holiday 0 0 0 0 0
December 28, 2013 2 8 10 6 6 16 70 16 56 1 25 | 151075 9 |0.125
December 29, 2013 2 8 10 8 8 16 72 16 56 1 8 8 2.5 2 1 9 |2125
December 30, 2013 2 8 10 8 8 16 72 16 64 1 2.5 2 1 10 ]0.125
December 31, 2013 2 8 10 8 8 24 72 16 76 1 8 8 2.5 2 12 11.5 |2.125
Total of Month 40 4 | 121 | 195 0 0 0 156.5| 157 | 0 23 0 [442.5| 1390 | 478 1404.5 0|2 | 17 84 | 84 | 47.5 | 44 | 241 |246.81|28.88

Geo-MIS-TO-05-SWN-February 2014 .xlsx
December 2013 Data Sheet-P2-ZWN

Att. 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-1-00-08-00217
TASK ORDER NO. AID-294-T0-13-00005
Southwest Nablus Project-SWN
Temproray Job Days Report
Task Order Name: Southwest Nablus Project-SWN
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN
CONTRACTOR: IRD
SUBCONTRACTOR(s): Arab Brothers Company
Site Staff Job Days **
Worker/Classification (Hours) | | | Man-days*
Management Engineers Skilled labor Unskilled labor Other
- Q -
s | 2| & | 8 y g 5 &
el E|d]y 5|y ||y ® 5 | & 5 el £ 83| 2|y
DATE S |2 |g| & |s| £ |8 |32 |a|g| 2|2 s ki s | E| B g 5| 2|2
2| S| B2 | 6|&5 2| | E|S|S|E] 2 |glels| bR |2 22O
I B B9 2 2|8 29 e 2z 8|2| & |8(8(8|3|8/5|5/2|5|¢
S |S| g | 5| 2|2 & |e|5|8| S| |5|L|F~ Z Bl2| 3 |E|&| 8 |F
g e[| 8|7 & %6188 |%]¢2 5 BIE|T] T
flE| 5|3 7 3 g
o | @ ? o
[
January 1, 2014 2 8 10 8 8 24 77 16 72 1 8 8 2.5 2 | 126 11 |2125
January 2, 2014 2 6 6 45 16 64 1751 0 [563] 10 0
January 3, 2014 Holiday 0 0 0 0 0
January 4, 2014 2 8 10 8 8 24 45 16 72 1 2.5 2 863 11 |0.125
January 5, 2014 2 8 8 8 8 24 46 16 72 1 8 8 | 225 | 2 | 875 11 |2125
January 6, 2014 8 8 8 24 32 16 16 1 2 1 7 2 0125
January 7, 2014 8 8 8 8 24 32 16 40 1 2 2 7 7 0.125
January 8, 2014 8 4 8 16 32 16 40 1 1.5 1 6 7 10.125
January 9, 2014 8 8 8 24 56 16 32 2 1 10 6 0
January 10, 2014 Holida 0 0 0 0 0
January 11, 2014 8 8 6 18 12 30 1 2 10.75(225| 525 |0.125
January 12, 2014 8 8 6 24 52 16 80 1 2 1075|195 12 10.125
January 13, 2014 8 8 6 24 11 16 40 2 1075|438 7 0
January 14, 2014 8 8 6 24 7 16 40 2 1075 3.88 7 0
January 15, 2014 8 8 8 16 27 16 40 5 2 1 |5.38 7 10.625
January 16, 2014 7 8 18 8 12 30 1.875| 0 |3.25| 525 0
January 17, 2014 Holiday 0 0 0 0 0
January 18, 2014 8 6 12 13 12 30 1 0.75] 3.13 | 5.25 0
January 19, 2014 8 6 18 12 30 1 0.75] 2.25| 525 0
January 20, 2014 3 8 24 | 24 | 16 40 1 [ 1|6 ] 7 0
January 21, 2014 8 8 48 32 16 40 1 1 10 7 0
January 22, 2014 8 8 4 48 48 16 24 1 1 ]125 5 0
January 23, 2014 8 6 4 36 17 12 36 1 0.75] 7.13 6 0
January 24, 2014 Holiday 0 0 0 0 0
January 25, 2014 [ 2] 8] [ 5]s [t [sJaJa]w] «2 [ T [ T 1] 125 [138] 663 7 [ 0
January 26, 2014 0 0 0 0 0
January 27, 2014 0 0 0 0 0
January 28, 2014 Girl death incident-Work Stoppage 0 0 0 0 0
January 29, 2014 0 {0o]o] 0o
January 30, 2014 0 0 0 0 0
January 31, 2014 0o oo oo
Total of Month 8 \ 2 | 165 | 110 \ 0 | 0 | 0 | 85 | 87 | 0 \ 1 \ 13 \ 491 | 631 \ 298 | 910 | 0 \ 8 | 0 | 21 | 16 |35.63|21.6] 142 | 151 |5.625

Geo-MIS-TO-05-SWN-February 2014.xIsx

January 2014 Data Sheet -P2-ZWN

Att. 19.9 Employment Generated Data



USAID WEST BANK/ GAZA
INFRASTRUCTURE NEEDS PROGRAM
CONTRACT NO. AID-294-I-00-08-00217
TASK ORDER NO. AID-294-T0O-13-00005
Southwest Nablus Project-SWN

Temproray Job Days Summary Report

Task Order Name: Southwest Nablus Project-SWN PERIOD FROM:
Sub-project or Activity Name: Project 2- Az Zawieh Network-ZWN PERIOD TO:
CONTRACTOR: IRD
Date Site Staff Job Days** No of Full Time
Total Job .
. — . Days Equl.valent (FTE) Jobs [ Notes of Comments
Month Year Management Engineers Skilled Labor | Unskilled Labor Other in the Month*

October 2012 [} 0
November 2012 0 0
December 2012 [} 0
January 2013 0 0
February 2013 0 0
March 2013 0 0
April 2013 10 2 0 0 0 12 1
May 2013 74 8 4 5 11 102 4
June 2013 100 0 48 41 40 229 10
July 2013 104 15 193 263 16 589 25
August 2013 54 4 166 160 6 389 16
September 2013 87 31 418 333 8 876 37

Total of FY 2013 2197 92.29516807
October 2013 64 54 363 341 14 836 35
November 2013 30 49 420 291 41 831 35
December 2013 48 44 241 247 29 608 26
January 2014 36 22 142 151 6 356 15
February 2014 0 0
March 2014 0 0
April 2014 0 0
May 2014 0 0
June 2014 0 0
July 2014 0 0
August 2014 0 0
September 2014 0 0

Total of FY 2014 2630 110.5094538
October 2014 0 0
November 2014 0 0
December 2014 0 0
January 2015 0 0
February 2015 0 0
March 2015 0 0
April 2015 0 0
May 2015 0 0
June 2015 0 0
July 2015 0 0
August 2015 0 0
September 2015 0 0

Total of FY 2015 0 0

Geo-MIS-TO-05-SWN-February 2014.xlsx
P2-ZWN Summary Sheet Att. 19.9 Employment Generated Data
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P rrom THE AMERICAN PEOPLE  TO-13-00005 (SWN)- January 2014, Construction Monthly Progress Report

International Relief and Development, Inc. (IRD)

ZWN 19.10 QC Testing Log

DISCLAIMER:

The author’s views expressed in this publication do not necessarily reflect the views of the United States
Agency for International Development or the United States Government.



IRD International Relief & Development

Testing LOG
USAID Contract No. AID -294-1-TO-00- 08 - 00217
Project: Project 2: Az Zawieh Network Current Date: 31/01/2014
Total
Submittal Number Rev. Material Tested Broject oo te Sent to Engineer | oo - rained tof | Submittal ff Engineer Testing Lab Report No. | Sample Date Test Type Location/ Station | Limits/ Specifications | b Results
Identifier IRD Disposition Response (Approved/ Resubmit)
Time
TEST-05-ZWN-32-A A Base Course ZWN 4Jan-14 8-Jan-14 B 4 Building Center ST/13326 28-Dec-13 Base Course 22-04 (04000 to 0+450) Section 02200 Approved
TEST-05-ZWN-33-A A Base Course ZWN 4 Jan-14 8 Jan-14 B 4 Building Center ST/13327 26-Dec-13 Base Course 72-18 (0+360) Section 02200 Approved
TEST-05-ZWN-34-A A Base Course ZWN 4Jan-14 8-Jan-14 A 4 Building Center ST/FD/13457 28 Dec-13 c Field Dms,‘l‘}' 2204 (0+000 to 0+450) Section 02200 Approved
° ° “ompaction Test
TEST-05- 5 A A Base Course ZWN 7 Jan-14 8 Jan-14 B 1 Building Center ST/14001 5Jan-14 Base Course 72-04, 72-01 & 7322 Section 02200 Approved
TEST-05-ZWN-36-A A Base Course ZWN 8 Jan-14 B 1 Building Center ST/14002 5-Jan-14 Base Course 7215 & 7216 Section 02200 Approved
TEST-05-ZWN-37-A A Base Course ZWN 7Jan-14 8-Jan-14 A 1 Building Center ST/FD/14005 5Jan-14  Field Density 72-01 & 72-01-1 Section 02200 Approved
; ‘ : Compaction Test
RN . o B B . B Field Density e e )
TEST-05-ZWN-38-A A Base Course ZWN 7-Jan-14 8-Jan-14 A 1 Building Center ST/FD/14006 5Jan-14 . 10 72-15, 72-15-1 & 73-16 Section 02200 Approved
; ; ‘ : Compaction Test
RN . o B B . _ B Field Density -
TEST-05-ZWN-39-A A Base Course ZWN 7-Jan-14 8-Jan-14 A 1 Building Center ST/FD/14007 5-Jan-14 . 1 7318 Section 02200 Approved
; ; ‘ : Compaction Test
ST AN . N B B . B Field Density - -
TEST-05-ZWN-40-A A Base Course ZWN 7-Jan-14 8-Jan-14 A 1 Building Center ST/FD/14008 5Jan-14 . 0 72-04 & 73-22 Section 02200 Approved
; ; ‘ - Compaction Test
TEST-05-ZWN-41-A A Base Course ZWN 14-Jan 14 14-Jan-14 A 0 Building Center ST/14001 5Jan-14 Base Course 7204, 72-01 & 7322 Section 02200 Approved
TEST-05-ZWN-42-A A Base Course ZWN 14-Jan-14 14-Jan-14 A 0 Building Center ST/14002 Base Course 7215 & 7316 Section 02200 Approved
TEST-05- 43 A A Base Course ZWN 14-Jan-14 14-Jan-14 A 0 Building Center ST/14000 12Jan-14 Base Course 7212 & 7213 Section 02200 Approved
TEST-05-ZWN-44-A A Base Course ZWN 14-Jan-14 14-Jan-14 A 0 Building Center ST/FD/14022 12Jan-14 c Field Dms,‘l‘}' 7212, 7213 & 72-13-1 Section 02200 Approved
° ‘ ' “ompaction Test
TEST-05-ZWN-45-A A Base Course ZWN 26-Jan-14 26-Jan-14 Building Center ST/FD/14032 20-Jan-14  Field Density £3-26,23-21, 2233 & 72 Section 02200
; ; ¢ : Compaction Test 34
A Base Couss o4 B & ST /14033 .y FieldDensity- 2908862209 02200
Jant i 20Jan-t CompaetionFest—
. o . . Field Density -
A Base Course ZWN 26-Jan-14 26-Jan-14 Building Center ST/FD/14033 | 20Jan-14 . 10 7318 Section 02200
; ; ‘ - Compaction Test
A Base Course ZWN 26Jan-14 26Jan-14 Building Center ST/14012 12Jan-14 Base Course Az Zawich Network Section 02200
A Base Course ZWN 26-Jan-14 26-Jan-14 Building Center ST/14020 20-Jan-14 Base Course 7327 Section 02200
A Base Course ZWN 26-Jan-14 26-Jan-14 Building Center ST/14023 23Jan-14 Base Course 7209 Section 02200
y A Bedding (somsom) ZWN 27-Jan-14 Jan-14 Building Center BM/QC/14004 | 12Jan-14 Bedding (somsom) | Az Zawich Network Section 02200
TEST-05-ZWN-52-A A Single Size Aggregate ZWN 27-Jan-14 Building Center BM/QC/14006 | 12Jan-14 | Single Size Aggregate | Az Zawich Storage Area Section 02200
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