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EXECUTIVE SUMMARY
PRIME is a five-year, USAID-funded initiative designed to support resilience among pastoralist communities in Ethiopia, and thus enhance prospects for a long-term development in Ethiopia’s dryland landscape where the pastoralist livelihood system prevails. Financed through Feed the Future (FTF) and Global Climate Change (GCC) facilities, PRIME is designed to be transformative, innovative and achieve scale through market-driven approaches to livestock production and livelihood diversification that simultaneously support dryland communities to adapt to a changing climate. In order to achieve its overall goal of Increasing Household Incomes and Enhancing Resilience to Climate Change through Market Linkages, the program works to meet the following five major objectives (intermediate results):

1) Improved productivity and competitiveness of livestock and livestock products;

2) Enhanced pastoralists’ adaptation to climate change;
3) Strengthened alternative livelihoods for households transitioning out of pastoralism; 

4) Ensure enhanced innovation, learning and knowledge management; and 

5) Improved nutritional status of targeted households improved through targeted, sustained and evidence-based interventions.

This report summarizes the key activities implemented, and the associated accomplishments for PRIME over the period of October 1 through December 30, 2013, which is the fifth quarter (first quater, second year) of program implementation. 
During the quarter, PRIME continued to build on the foundation activities that were started in the previous quarter. The following is a brief summary of the key highlights and achievements by the project’s objectives:
1. Improved productivity and competitiveness of livestock and livestock products
· A Training of Trainers (ToT), direct beneficiary trainings, vaccination campaigns and public calls for proposals for small scale competitive grants for agribusiness expansion have been implemented, benefiting 12 institutional beneficiaries (women groups, local government animal health agencies and private enterprises) comprising 24,242 male and 2,003 female individual beneficiaries.
· Forty-nine PRIME consortium partner staff, who are directly involved in the design, development and implementation of Economic and Market Development  (EMD) activities  in Yabello (Southern Cluster) and Dire Dawa (Eastern & Afar Cluster),  received training  in the foundation concepts of EMD approach. The training provides professional development, and deepens staff understanding of the market system development (MSD) approach and its difference from direct service delivery approach. 
2. Enhanced pastoralists’ adaptation to climate change
· PRIME conducted a systems level analysis of 14 new grazing systems: five in Southern, five in Eastern, and four in Afar clusters. The grazing system analysis involved 1,058 stakeholders across the three clusters, 47 percent of whom were women.  In four woredas of Borena Zone, grazing system analysis was complemented by an additional CVCA analysis in areas that did not benefit from it during its trial stages in Year 1.  A total of 201 stakeholders participated in this second set of discussions. 
· The project has developed 14 land rehabilitation plans that are ready for implementation in the next quarter. This brings the total grazing systems and their representative institutions with which PRIME is working to 17.  
· As a result of support to map digitization, an additional 153,125 hectares of land have been brought under improved technologies. Additionally, 9 community discussions, aimed at learning about community early warning information needs, and assessing traditional forecasting institutions, in preparation for linkages with meteorological and regional early warning services took place, engaging 433 individuals.  Regional Early Warning Review and Reflection workshops were held to strengthen the Early Warning systems in both Somali and Afar regions, and a $690,000 grant agreement to support the Somali Early Warning System has been finalized and is ready for signature in the beginning of the next quarter. 

3. Strengthened alternative livelihoods for households transitioning out of pastoralism:

· PRIME and Somali Micro Finance Institution (SMFI) signed an agreement to roll out an Islamic loan product—the first of its kind in the region. More than 50 livestock traders applied for loans and 23 have fulfilled the SMFI loan criteria.  SMFI will give approximately USD 40,000 sharia-compliant loans to livestock traders, which will be the first value chain finance by an MFI to livestock traders in SRS. 
· PRIME announced a call for application for competitive cost sharing grants from businesses to expand their renewable energy (specifically micro-solar) and agricultural input supply business.  The proposal receipt window will be closed in January 2014 and more than 20 small businesses are expected to receive small grants to expand their businesses. 
· The new slaughter house in Jijiga, JESH, has created 65 (37 male & 28 female) temporary new jobs. However, the implementation of the PRIME-Belcash-SMFI mobile money banking initiative continues to be delayed as the National Bank of Ethiopia finalizes the formulation of directives that will guide mobile banking operations in Ethiopia. 
4. Ensure enhanced innovation, learning and knowledge management:

· PRIME developed a Monitoring and Evaluation Plan and accompanying tools to guide the PRIME team on how to routinely and periodically assess their activities at output and outcome indicator levels, while also contributing to impact indicators that will be used to evaluate change during the life of the project.  PRIME leadership and partners have reviewed and approved the final draft of the baseline survey report. In addition to providing evidence on the state of key socio-economic variables in arid pastoral areas prior to PRIME’s interventions, the baseline survey guides the project in refining its intervention strategy, including increasing knowledge on the depth and breadth of investments required by PRIME to sustainably impact the lives of targeted populations. 
5. Improved nutritional status of targeted households improved through targeted, sustained and evidence-based interventions:

· The PRIME Nutrition team conducted several assessments on key behavioral themes for improving nutrition outcome in pastoral areas. These assessments comprised of diet diversity, animal health extension service seeking behavior and equitable household decision making.  The purpose of these assessments was to explore community/household level barriers and facilitators in adopting and sustaining good nutritional behaviour. A total of  270 households in Afar, Somali and Borana were interviewed. In addition, the “Equitable Household Decision-making Survey” conducted 12 Focus Group Discussions (FDGs) with 102 individuals. These barrier analyses will be the foundation for the nutrition communications work done under IR5.
· PRIME designed and facilitated trainings on nutrition-sensitive agriculture, mainly focusing on leveraging livestock productivity and economic development to ensure that  food access and availability activities most effectively target the first 1,000 days.  Through a combinantion of targeted circus shows and circulation of the ‘SiifSiin’, a local Afan Oromo quarterly magazine, the PRIME nutrition component managed to reach more than 6,000 community members from Somali Region and Borana Zone on the ‘1000 days’ and diet diversity messages.  
6. USAID Forward
· CARE initiated capacity-building activities for non-financial aspects of program management and implementation.  CARE's Organizational Capacity-building Advisor introduced the two-fold focus of CARE Ethiopia's capacity-building work in PRIME, which includes: examining a) the capacity of individual organizations that are part of PRIME to achieve their objectives, and b) the capacity of the consortium as a unit to achieve the program.  
· Mercy Corps’s Finance and Compliance Capacity Building Manager continued his direct support activities to PRIME Partners, strengthening their capacity to report accurately on PRIME activities and to meet USAID requirements for financial management.


SUMMARY TABLE
See Section VII for more detail

	Indicator
	Disaggregation
	2014 Target
	Yr2
Progress

	CROSS CUTTING INDICATORS

	Number of HH reached (custom)
	Total
	75,000
	8,090

	4.5.2(7): Number of individuals who have received USG supported short-term agricultural sector productivity or food security training (RIA) (WOG)
	Total 
	172,566
	447

	
	Male
	120,796
	111

	
	Female
	51,770
	336

	4.5.2(11): Number of food security private enterprises (for profit), producers organizations, water users associations, women's groups, trade and business associations, and community-based organizations (CBOs) receiving USG assistance (RIA) (WOG)
	Total
	1,273
	99

	
	Private Sector
	1,171
	72

	
	Producer Orgz
	70
	2

	
	
	
	

	4.5.2(5): Number of farmers and others who have applied new technologies or management practices as a result of USG assistance (RIA) (WOG)
	Total
	4,937
	845

	
	Male
	3,280
	584

	
	Female
	1,657
	261

	
	
	
	

	4.5.1(24): Numbers of Policies/Regulations/Administrative Procedures in each of the following stages of development as a result of USG assistance in each case: (Stage 1/2/3/4/5) (S)
	Total
	12
	0

	
	Inputs
	3
	

	
	Outputs
	3
	

	
	Research/Extension
	3
	

	
	Climate Change
	3
	

	NRM & CLIMATE CHANGE INDICATORS (IR2)

	4.5.2(2): Number of hectares under improved technologies or management practices as a result of USG assistance projects (RIA) (WOG)
	Total
	1,580,097
	153,125

	
	Water Management
	32,129
	0

	
	Climate mitigation or adaptation
	1,000,000
	153,125

	
	Total w/one or more
improved technology
	1,580,097
	0

	
	
	
	

	
	New
	1,000,000
	153,125

	
	Continuing
	580,097
	580,097

	
	
	
	

	
	
	
	

	4.5.2(34): Number of stakeholders implementing risk-reducing practices/actions to improve resilience to climate change as a result of USG assistance (S)
	Total
	17,000
	1,633

	
	Male
	10,200
	1,105

	
	Female
	6,800
	505

	4.8.2-26 Number of stakeholders with increased capacity  to adapt to the impacts of climate variability and change as a result of USG assistance
	Total
	20,000
	17001

	
	New 
	10,406
	9594

	
	Continuing
	9594
	7407

	
	
	
	

	4.8.1-29 Number of person hours of training in natural resources management and/or biodiversity conservation supported by USG assistance
	Total
	25,920
	32,250

	
	Men
	18,240
	22,614

	
	Women
	7680
	11212

	ECONOMIC INDICATORS (IR1 & IR3)

	4.5.2(23): Value of incremental sales (collected at farm-level) attributed to FTF implementation (RIA)


	Total reporting year sales (USD)
	5,249,577
	This indicator is gathered annually through a survey

	
	Total volume of sales (mt)
	12,550
	

	
	Camel (live) reporting year sales
	43,523,664
	

	
	Camel (live) volume of sales (mt)
	3,150
	

	
	Cattle (live) reporting year sales
	112,615,512
	

	
	Cattle (live) volume of sales (mt)
	8,000
	

	
	Sheep/goats reporting year sales
	24,096,306
	

	
	Sheep/goats volume of sales (mt)
	1,400
	

	4.7.1-12: Total number of clients (households and/or microenterprises) benefiting from financial services provided through USG-assisted financial intermediaries, including non-financial institutions or actors 
	Borrowers
	2250
	23

	
	Savers
	2300
	0

	
	Insurance
	1200
	0

	
	
	
	

	4.5(2): Number of jobs attributed to FTF implementation (RIA)
	New
	1000
	65

	
	Obtained (custom)
	300
	0

	4.5.2(38): Value of new private sector investment in the agriculture sector or food chain leveraged by FTF implementation (RIA)
	Total (USD)
	6,000,000
	

	
	
	
	0

	
	
	
	

	

	NUTRITION INDICATORS (IR5)

	3.1.9(1): Number of people trained in child health and nutrition through USG-supported programs (S)
	Total
	6,600
	0

	
	Male
	2,100
	0

	
	Female
	4,400
	0

	3.1.9(15): Number of children under five reached by USG-supported nutrition programs (S)
	Total
	30,000
	12,000

	
	Male
	15,010
	6,750

	
	Female
	14,990
	5,400


RELATION TO MONITORING PLAN 
As stated in the M&E plan, Ki-projects and Ki-metrics will be used for project management (including reporting and storing documents related to activities) and for data collection respectively. Kimetrica will be releasing a BETA version of this software in February 2014, to begin training staff. In the meantime, excel-based systems are being used to track Sub-activities and reports, as indicated in the M&E plan. This system is working well, but the volume of data will soon require switching to a more automated system. 

This quarter the push was focused on ramping up activities, to ensure that the project could meet its year two targets. Once this first implementation push is well underway, monitoring can begin.


RESULT BY RESULT ANALYSIS
Intermediate Result 1.0: Improved productivity and competitiveness of livestock and livestock products: 

Key Result 1.1 Productivity In Key Livestock Market Systems Increased

TOT for Community Animal Health Workers Trainers, drawn from Private Veterinary Pharmacy (PVP) owners and Government Animal Health Experts in the Southern Cluster, Conducted.

In order to improve access to quality and affordable animal health services, PRIME partnered with Government Animal Health Workers and Private Veterinary Pharmacy (PVP) owners in Borena and Yabello zones, to provide a CAHWs TOT benefitting 11 senior 18 individuals (3 female and 15 male, of whom 7 are owners and employees of PVPs and 11 are senior government animal health experts). The involvement of the government and private sector in CAHWs training is crucial in building strong relationships and mechanisms for sustainable knowledge transfer to CAHWs in the PRIME target areas. It is anticipated that these trainers will provide refresher training for 240 CAHWs in their respective woredas in the next quarter. 
Training of CAHWs Trainers - PVP owners and Government Animal Health Experts in East Hararge and SRS
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During the quarter, PRIME trained and qualified an additional 19 individuals as CAHWs trainers in East Hararge and Somali Regional State (SRS). Participants were drawn from 17 districts of ESRS-LCRDO, 2 districts of East Hararge Livestock Agency and from the Pastoralist Area Development Office. The training was facilitated by PRIME and conducted by FAO lead trainer, and two co-trainers from ESRS-LCRDB. The trainees were equipped with necessary knowledge and practical skills to enable them to facilitate CAHWs training programs which are integral part of the animal health service delivery system. 
Training in Camel and Cattle Milk Quality and Sanitation for Milk Producers and Traders in the Eastern Cluster

In order to improve the skills of both producers and milk traders in camel and cattle milk quality preservation, sanitary production and milk handling, and contamination reduction training was provided for 80 milk producers and traders (71 female, 8 male) who are members of Barwako Cooperative in Danusha, Jijiga. The training was developed in collaboration with the LCRDB Laboratory in Jijiga, which provided the technical materials for the practical part of the training.  It is anticipated that the Cooperative will improve its milk collection and handling capacity after the establishment of a milk collection center in the next quarter to be supported by PRIME. 
Competitive Cost Shared Business Expansion Grants to Private Veterinary Pharmacies in the Somali Region and in the Southern Cluster
PRIME awarded competitive cost shared business expansion grants to private veterinary pharmacies in the Somali Region and the Southern Cluster. The activity has two objectives. 1) to increase pastoralist and agro-pastoralist access to quality and affordable veterinary drugs through a more effective and efficient supply chain linkage and, 2) to improve livestock productivity by improving the access of rural livestock keepers to affordable and quality veterinary inputs and services.  In the Somali Region, the PRIME screening committee finalized filed verification of 11 PVP pre-selected proposals and selected 10 proposals for potential award during the quarter.  Majority of the PVP expansion business proposals lacked clarity due to lack of technical capacity of stakeholders to prepare business proposals. In the next quarter, orientation for the finalists will be conducted followed by awarding fixed obligation grants to the successful candidates.
In the Southern Cluster, calls for proposals for competitive cost shared business expansion grants were advertised in nine woredas in the local languages (Oromo and Somali). Discussions were conducted with relevant woreda government offices to create an understanding on the activity and provide support for its success. The Yabello, Negelle and Moyale offices of SOS Sahel and PRIME received 29 proposals in response to the call. The selection criteria were set and a review committee established and the selection is scheduled for quarter six. 

Training in Feed Production and Feed Conservation for Pastoralists in Borena

During the quarter, PRIME, in collaboration with the Yabello Dry Land Research Center, prepared a customized training material and selected trainees exercises. The first round training will be conducted in Yabello starting from 13th of January, 2014 for 3 days, and a second round in Negelle from 19 to 21 of January, 2014.

Training of CAHWs Trainers - PVP owners and Government Animal Health Experts in Afar

Under this sub-activity, PRIME will provide CAHW's trainers with the necessary practical skills that will enable them to facilitate CAHW's training programs.  Due to the absence of the resource certified trainers from FAO, the trainings will be conducted in January 2014. 
Training to Women Farmers/Pastoralists in Vet Drugs Quality and Handling

In fulfillment of the objectives of this sub-activity, training of women farmer pastoralists has been ongoing and during the quarter, 40 women were trained in veterinary drugs quality and handing in Argoba and Dulesa woredas.
Key Result 1.2 Productivity In Key Livestock Market Systems Increased.

Competitive Cost Shared Grants for Cooperative Milk Collection Centers Upgrading in the Eastern Cluster
The objectives of this activity are to create and strengthen dairy supply chains to facilitate increased milk trade. The call for proposals for competitive cost shared grants will be published in quarter 6 after trainings in milk sanitation and dairy trade are completed.
Training on Entrepreneurship and Business Management Skills to Milk Collectors and Traders

The objectives of the sub-activity is to improve the capacity of dairy cooperatives, collectors and traders on dairy business management, strengthen the capacity of dairy cooperatives and traders in business skills on financial, organizational, marketing and management plan and enhance the business performance of 131 milk  collectors and traders thereby improving market linkages and trust among the actors . During the quarter, trainings on entrepreneurship and business market skills were conducted in Mombas, Ararso and Degahbur woredas. Further trainings will be conducted in   Dembal and Hadigal Woredas in the next quarter. 
Competitive Business Expansion Grant for Private / Cooperative Milk Collectors in Gujii, Borena and Liben zones

The objectives of the sub-activity are to establish five milk collection centers in Gujii, Borena and Liben zones and increase access to quality milk markets to 250 pastoralists, agro pastoralists and milk consolidating households. During the quarter, call for proposals for competitive cost shared business expansion grants were advertised in nine Woredas. The selection and review committees have been established and nine proposals have been received from interested entrepreneurs and cooperatives.  The selection process will be completed in the next quarter.
Business Skills Training to Livestock Traders in Guji & Borena Zones

The objective of this training was to train 40 traders on basic business skill development and benefit 200 traders through interaction thereby improving the offtake by 10 percent. Training in preparation for implementation of this objective will be completed and implemented in the next quarter.
Competitive Cost Shared Grants for Establishment of Livestock Holding Grounds/Stockyards in Borena and Guji

This sub-activity aims at establishing three stock yards, improving off- take of live animals by 5 percent, increasing the amount of value added activities (at least vaccinated, lessen injury, weight loss) and to meet the quality of livestock required by the market and recruiting 10 persons in the Backyards. During the quarter, calls for proposals were published and 16 applications were received by the Negelle, Yabello and Moyale offices. The verification of the proposals has been conducted and selection of applicants and awards will be completed in the next quarter.

Technical Assistance provided for the Development of Feasibility Study for BoMoj Meat Processing Plant in Yabello.

The targets for the quarter were to carry out a feasibility study for the establishment of a slaughterhouse with a capacity of 250 large ruminants per day in Yabello and to establish a meat processing facility in Addis Ababa. During the quarter, the technical assistance intervention was approved and a detailed activity plan and selection of consultants are underway.
Regional Livestock Fair Held in Somali Region

The objectives are to expose wider community of pastoralists and agro pastoralists to new technologies and livestock/agricultural inputs and improve trade linkages between actors in the livestock, dairy, and livestock inputs and agricultural inputs value chains. During the quarter, preparations were completed for Agricultural Regional Fair to be held in Jijiga on January 12th 2014. The fair that will be hosted in collaboration with the Somali Regional State Chamber of Commerce will involve over 30 enterprises in the livestock and agricultural input sectors and the financial sector. Forty pastoralists and agro-pastoralists are expected to participate in the livestock competition during the fair. 
Key Result 1.3: Enabling Environment Improved

In-kind Cost sharing Grant to Ministry of Trade for Developing the NLMIS

This sub-activity is focused on increasing the capacity of the Ministry of Trade-National Livestock Market Information System (MOT-NLMIS) management unit to oversee collection; collect, compile, analyse and disseminate livestock marketing information; improve the ability of Government agencies and trade associations to rationalize existing policies of regulation to contribute to improved marketing system efficiency; and create/improve  synergies between Ethiopian and key regional markets and marketing institutions so that Ethiopian livestock actors obtain more comprehensive and relevant market information. This activity was developed in collaboration with the Ministry of Trade, FAO and AGP LMD during the quarter and its implementation is pending based on a final commitment from the Ministry of Trade. 
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Key result 1.4: Effective emergency response protects pastoralists’ assets
Support Emergency Livestock Vaccination Campaign for Lumpy Skin Disease for Cattle in Borena

In response to an official request from Liben Woreda PDO, a support activity for cattle vaccination campaign against Lumpy Skin Disease was developed and implemented in the Gujii zone of Liben Woreda. A total of 189,727 heads of cattle, owned by 12,563 households (1,024 of the households were women headed and 11,539 were male headed) were vaccinated. Forty CAHWs were actively involved in the campaign working hand in hand with 28 Government Animal Health Agents. 
Support Emergency Livestock Vaccination and Treatment Campaign in Kebribayah
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A collaborative emergency livestock vaccination and treatment campaign between PRIME and the Kebribayah zonal LCRDO was conducted during the quarter in 21 Kebeles of Kabribayah district of ESRS in the period October 22, 2013 to November 10, 2013. The support was provided for emergency vaccination of small ruminants against PPR and Small Pox and in addition internal parasite treatment was provided for seriously infested flocks. Three teams consisting of six animal health assistants, technicians and 21 CAHWs conducted the campaign.  During the campaign a total of 472,283 heads of Shoats were vaccinated against PPR and Small Pox and approximately 1,000 animals received various treatments against parasites infestations. 13,197 households, of which 673 female headed benefited from treatments and vaccination campaigns. The Campaigns was conducted based on cost shared basis, whereas PRIME contributed 35 and the district LCRDO provided for 65% of the cost.

INTERMEDIATE RESULT 2.0: NATURAL RESOURCE MANAGEMENT AND CLIMATE CHANGE ADAPTATION: 
Key result 2.1: Improved Science and Information for Decision-making
 Strengthen capacities for information-gathering and analysis around climate change

In this quarter, PRIME Southern Cluster team organized community dialogues to analyze four new grazing systems through a climate vulnerability and capacity analysis (CVCA) tool in the Southern Cluster, including Dheeda Baddaa in Wasdera Woreda of Guji, and Wayama, Dirre and Malbe in Borena. A total of 201 (28 women) stakeholders participated in the dialogues, supporting mapping of livelihood resources and climate related hazards, identification of vulnerable resources and social groups, assessment of the effectiveness of existing preparedness and response strategies and a list of priorities for risk reduction and livelihood adaptation. Four action plans have been developed for follow-up on the implementation to support climate change adaptation among livestock producers and farmers.  Each dheda identified climate adaptation priorities most relevant to its context, ranging from enhancing development of irrigation schemes, supporting grazing and water reserves, increasing trade opportunities, including support timely sale of livestock, and accessing weather and market information.  The details of community priorities for each dheda are identified below:

Table 1: Community priorities identified during community dialogues
	Grazing system
	# of Participants
	Priorities identified for Livelihood Adaptation support and DRM
	Problematic strategies that need to be changed or improved

	
	Male
	Female
	
	

	Wadera
	35
	7
	· Irrigation development

· Grazing and water reserves 

· Livelihood diversification into livestock and grain trade

· Access to weather and market information
	· Desperate (forced) sale of livestock

·  Deforestation

	Wayama
	40
	9
	· Planned and timely sale of livestock

· Livelihood diversification (shift to browsers)

· Livestock diversification

·  Fattening animals
	· Forced sale of livestock

· Conflict

·  Unplanned mobility

	Dirre
	64
	10
	· Strengthening early warning system

· Credit and savings and business development associations

· Investing on fixed assets (house construction at urban centers)

Livestock diversification
	· Slaughtering calves to save cows 

· Seeking food/feed aid 

· Selling animals at distress time (forced sale of Livestock)

Sale of wood and charcoal

	Malbe
	28
	4
	· Weather & market information

· Awareness & skills development

· Settlement arrangement

· Diversification  and alternative income generation activities 
· Strengthening traditional  rangeland  management system
	· Desperate migration 

· Food aid 

· Settlement in prime grazing land
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 Community CVCA underway in Wadera (Dheeda Baddaa), Guji Zone
Dialogues on DRM and Community EW information needs and Uses: Nine community discussions around community early warning information needs and uses were conducted to better understand community early warning information needs and systems. Participants included traditional weather forecasters, meteorologists, customary leaders and clan chiefs, community development committee members, the youth, and woreda government experts.  The discussions were important because community-centered information tracking and early warning systems can help pastoralists better prepare for and confront climate change-induced and other natural hazards, in the face of limited reliable and trusted information channels.  Indigenous early warning systems are not recognized by formal institutions while science-based early warning information services and products are neither available nor trusted by rural communities. 

The dialogues built on CVCA discussions that took place either in the previous year, or this quarter, and were centered on the grazing system while bringing in other relevant community and government institutions.  This included the local meteorological offices and traditional forecasters. In the eastern cluster, separate discussions were conducted with men and women, allowing for a higher-representation of women.  A summary table of the discussions, participants, and key results in each cluster is presented below:

Table 2: Summary of the outcomes of the community dialogues
	
	# of dialogues
	Location of dialogues
	# of participants
	Critical information needs identified
	# of action plans developed

	
	
	
	M
	F
	
	

	Afar
	4
	Amibara,

Gewane

Dulessa,

Awash Fentale
	142
	25
	· rainfall

· animal health, disease

· flood episodes
	4

	Southern Cluster
	2
	Golbe Dawa, 

Gomole 
	153
	13
	· rainfall/weather conditions

· market information

· animal disease
	2

	Eastern Cluster
	3
	Mullu-Mieso; Babile 
	55
	45
	· rainfall conditions

· market information

· animal and crop disease
	2
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Dialogue participants observing demonstrations by traditional weather forecast in Afar
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    DRR and Livelihood Adaptation dialogues in Afdem (left) and Mayiso (right)

In general, the dialogues highlighted the importance of traditional predictions and indigenous early warning services and information dissemination systems among the pastoral communities, particularly in Borena.  Meetings revealed how pastoral communities employ knowledge of astronomy, physical appearance and conditions of domestic and wild animals as well as flowering of trees to predict drought, flooding and other climatic phenomena. It was acknowledged that combining this knowledge with scientific climate forecast services, and delivering it in a user-friendly manner, can significantly improve communities’ preparedness for disasters. In upcoming quarters, PRIME will support combining both indigenous and science-based climate forecasting systems through a participatory scenario planning process, and making forecast information available on time and in a format that communities and local decision makers can easily understand.

Strengthen Disaster Response Capacities and Strategies at Local and Regional Levels
Participatory Scenario Planning, Orientation and Training Preparation:  Under the technical leadership of CARE, PRIME has introduced the Participatory Scenario Planning process that will build off of the CVCA assessments and DRR and EW dialogues that have been taking place at the local level.  While actors and key hazards and impacts have been identified through previous processes, PSP will additionally introduce a participatory analysis of scientific and traditional forecasts, and support systematic, multi-stakeholder planning and preparation for disasters at both community and regional levels.  

PSP was introduced to 26 IR 2 staff during the IR 2 Review and reflection meeting held on December 18th and 19th, and a full ToR manual for developing a deeper skill set among the program team and key meteorological agency stakeholders has been developed.  Three trainers have been secured from CARE's regional Adaptive Learning Program (ALP) and training dates have been set for early February in quarter six.  Once fully trained on PSP, the team and met agencies will engage in the process across PRIME’s operational areas, combining grazing system and district-based institutions. The process will bring together meteorologists, community members, local government sector offices, research institutes and NGOs to share their knowledge on weather and climate forecasts. It is expected that through the collective sharing and interpretation of climate forecasts participants will agree on plans and contingencies that respond adequately to the levels of risks and uncertainty that a community faces.   

Support to downscaling forecasts through Forecast Validation:  In this quarter, PRIME reached an agreement with the Meteorological Forecast and Early Warning Directorate at the Ethiopian National Meteorological agency (NMA) for verification of seasonal climate forecasts and early warning information provided by the agency.   The verification is a first step in a wider process that will support the NMA to downscale forecasts to target communities in PRIME operational areas.  The forecast validation and the forecast downscaling are important inputs to the PSP process described above.

A ToR has been developed for the NMA to receive support of the above objectives, and the assignment is expected to begin early in the upcoming quarter.  According to the agreement, the NMA will critically measure the extent to which the forecasts and warnings made by its prediction systems and by other regional and global models are accurate and reliable. This is distinct from whether the products are actually meeting user needs, which will be covered separately. The performance assessment will be conducted for all PRIME Woredas in all three Clusters.
Scientific Support for Climate Adaptive Natural Resource Management
Digitization of community maps:  Community maps of two grazing systems, namely Mullu - estimated at 579sq. km. or 57856 ha. and Afedm - estimated at 651sqkm or 65076 ha - in the Eastern cluster have been digitized and are ready for community validation.  The digitization and geo-referencing of an additional five community maps of five South Cluster grazing systems, Wader in Guji zone and Wayama, Dire, Malbe and Gomole in Borana zone are underway and will be completed in the next quarter.  

The digitization of Harshin and Gashamo grazing systems' maps in Somali region is pending due to the difficulty of getting topographic or spot imagery for those areas.  A ground survey to collect GPS coordinates as control points for geo-referencing will be conducted in the upcoming quarter. 
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Samples of digitized maps of Mulu (left) and Afdem (right) grazing systems
231 Support Climate Smart Livelihood Adaptation through Market Driven Initiatives:

CVCA Irrigation Assessment:  IR 2 linked with IR 3 in supporting an irrigated horticulture assessment in the Southern Cluster, IR 2 focusing on climate sensitivity of the system, the climate resilience potential of the market actors and the land capability aspects of the assessment. In the reporting quarter, two irrigation sector CVCA assessments have been conducted at Dawa Valley grazing system in Guji and at Harersame irrigation site in the Wayama dheeda of Borena.  A total of 33 stakeholders (26 men and 7 women), representing community based institutions and private producers, attended the sectoral CVCA assessment meetings.  An analysis was also done on the implications of irrigation expansion on rangeland environmental resources, and how it impacts and links with pastoral land use patterns.  This process was linked to a wider grazing system analysis, and resource use and access, as well as ownership and entitlement, related to land for irrigation.  As part of discussions with private sector actors, the assessment discussed how well businesses were prepared to absorb risks coming from shocks and to plan for adaptive strategies.   
Key result 2.2: Increase Capacity for Effective Governance for Climate Resilience
250 Strengthen Access to and Management of EW Information around climate and other hazards
Regional EWS Review and Reflection Workshops in Afar and Somali Regions:  In order to effectively support the regional Early Warning Systems (EWS) initiated under previous USAID programming, USAID-PRIME supported separate regional EWS review and reflection meetings around the Afar and Somali EW systems respectively.  The objectives of the regional meetings were to map out the existing EWS information flow and functions, analyze what worked well and what didn’t in the past, and propose strategic recommendations and concrete steps for improving the system under PRIME in the future.  

The Afar workshop was conducted in Semara on 24 October 2013 with 29 participants drawn from the Regional Disaster Preparedness and Food Security, and Pastoral and Agricultural Development Bureaus, Community Development Committee members, NGOs and international organizations directly working on EWS/DRR.  The Somali Regional State (SRS) EWS review and reflection workshop was conducted on October 10, 2013, engaging 27 participants drawn from the Regional DPPB/EWS Team,  Regional and Zonal EWS Coordination Units, UN agencies and International/Local NGOs supporting the Regional EWS attended the workshop.

Table 3: Summary of challenges and recommendations of the workshop
	
	Challenges
	Recommendations

	Afar
	· Poorly developed data collection formats 

· Limited engagement of and support from regional decision-makers

· Poor quality data collection and information flow

· Lack of appropriate technologies

· Lack of  trust of communities in regional system to respond

· Lack of feedback and verification mechanisms

· Poor data management, communication and report delivery mechanisms

· Lack of community feedback mechanisms
	· Systematic capacity building support to Woreda and regional EW and DRR staff, CDCs, DAs/extension workers  

· Monthly discussion forums in districts and quarterly review meetings at zonal and regional levels

· Improved engagement of community institutions in data collection and feedback
· Updating of data collection and delivery and analysis mechanisms
· Improved mechanisms for data flow to local level and verification
· Updating analysis software (i.e. LIAS)

	SRS
	· Poor scientific weather forecast services

· System unable to cope with frequent disasters such as droughts, floods, crop pests and disease outbreak 

· Poor understanding and engagement among key regional decision makers regarding the importance of EWI in development planning, disaster preparedness and early response

· Poor communication resulting in limited information flow in pastoral areas

· Resource constraints
	· Enhanced technological and resource support to the system
· Enhancing trainings and creating linkages with Woreda sector offices
· Improved mechanisms for data flow to local level for verification and action
· Enhancing the technical capacity of regional and Woreda level early warning staff, particularly incoming staff or in areas of new outreach
· winning a buy-in from regional officials and line bureau heads on the importance EWS and response 
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The Afar Regional EWS review workshop in progress

[image: image12.png]



             SRS EWI Communication system

Strengthen Disaster Response Capacities and Strategies at Local and Regional levels

Support to DRMFSS Contingency Planning in Eastern Cluster in 4 Woredas:

PRIME is providing additional support to government disaster preparedness efforts, by supporting the Disaster Response and Mitigation, and Food Security Sector (DRMFSS) under the Ministry of Agriculture to roll out its plan for Woreda contingency planning based on local risk profiles.  PRIME has agreed to pilot and support the DRMFSS contingency planning methodology in four Woredas of the Eastern Cluster, including Afdem, Harshin, Kebribayah and Mieso, and PRIME staff has received a training of trainers in quarter five along with regional experts in this regard.   The contingency plan development process has been scheduled for the four Woredas with the region and Woreda experts in the upcoming quarter.

It is expected that support to government-led process will allow USAID-PRIME to feedback on the effectiveness of the methodology, and more importantly, support Woredas to further refine and strengthen their contingency plans through additional input from the PSP process described above. The DRMFSS process is promoted by the Global Facility for Disaster Reduction and Recovery (GFDRR) and supported by a number of partners and donors.  

Improve Governance for Climate Smart Natural Resource Restoration and Enhancement

Support to the Pastoral Directorate of the State Minister of Livestock through Pastoral Rangelands Management Sub-Group:  In direct consultation with the State Minister of Livestock and USAID, PRIME has established a Pastoral Rangeland Management sub-group that will support the sharing of learning on land management in pastoral areas, facilitate harmonization of approaches based on lessons-learned, and support development of strategies and policies that can enhance rangeland management and productivity.   The idea of the sub-group was presented and endorsed by the State Minister and other members of the Livestock Technical Committee Meeting on December 17, 2013.  It was agreed that PRIME will fund and give technical support to the sub-group, which would consist of development partners, international agencies and government; PRIME will in turn look for other partners such as the Pastoral Rangelands Forum Ethiopia (PaRFE) to provide coordination and logistical support. The forum will convene meetings quarterly focused on particular thematic areas of importance to the government and the sub-groups members.

The sub-group is the first of its kind to focus on a particular thematic area under the Pastoral Task Force, but it was agreed that such a mechanism was more strategic and of greater value to promote decision-making and meaningful, practical action in a particular sector of concern in pastoral areas. PRIME has begun working with the Directorate to establish contact lists and prepare the ToR for the first meeting on prosopis, a theme identified by the State Minister. 

Mapping and Analysis of 14 New Grazing Systems in PRIME Operational Clusters:   In this quarter, PRIME has mapped and conducted a participatory analysis of 14 new grazing systems in its operational areas.  This brings the total grazing systems of analysis intervention in PRIME to 17.  USAID-PRIME has begun follow-up interventions in these areas, including institutional analysis of management, resource trend identification, and analysis of sites for rehabilitation and enhancement as described in subsequent sections of this report.  

A summary of the areas mapped is provided below. Those where hectares of land mapped are not presented, are still being geo-referenced.

Table 4: Summary of land areas of the clusters

	Southern Cluster
	Eastern Cluster
	Afar Cluster

	Grazing System
	Land Area 
	Grazing System
	Land Area
	Grazing System
	Land Area

	Wadera (Guji) hectares
	95,269 ha
	Mullu
	57,856 ha
	Amibara
	Under geo-reference; TBD

	Wayama
	Under geo-reference; TBD
	Afdem
	65,076 ha
	Gewane-Gelalo
	

	Dire
	
	Babile
	Under geo-reference; TBD
	Awash Fentale
	

	Malbe
	
	Harshin
	
	Duelessa
	

	Gomole
	
	Gashamo
	
	
	


Two more grazing systems will be analyzed in Year 2, including Hudet in Southern Cluster and Erer in Eastern Cluster.  These will mark the totality of grazing systems of intervention in PRIME through the end of Year 3, and PRIME will focus on more in-depth intervention in the 19 areas already identified. 

Institutional Analysis and Rehabilitation and Resource Enhancement Prioritization in 14 Grazing Systems:  Following the grazing system mapping and analysis, USAID-PRIME conducted participatory dialogues examining the institutional management, resource trends and resource rehabilitation priorities across the 14 new grazing systems. A total of 845 people (584 male and 261 female) participated in the dialogues. Participants included clan leaders, traditional natural resource management institutions, influential men, women and youth from communities, and Woreda representatives.  As part of the discussions, communities mapped mobility routes; conducted resource trend analysis; reviewed systems' resource control, access and use; and analyzed relationships with other key actors using controlling resources in the grazing system.  Importantly, women's access and control over key resources was also discussed. 
Elders' councils in each grazing system developed action plans that included setting regular meeting dates at sub-grazing unit (village level) for systematic implementation of priorities, and at the grazing system level for addressing wider management issues across the landscape. In addition, elders agreed to disseminate key learning and priorities from the meeting to their wider community.  Importantly, each elder council identified priorities for rehabilitation and enhancement of resources.  It was agreed that the elders will meet with USAID-PRIME to discuss support after agreeing with their wider community.  

Women's Resource Access Discussions:  Independent women's-only grazing system mapping and analysis, as per the above, was conducted in eight newly mapped grazing systems, three in Afar and Fife in the Eastern cluster. During the two-day dialogue, participants discussed how women use resources differently from men, and the current systems permitting women's access to and control of critical resources.  Women developed their own plans, which will be discussed and merged with those of the elders in follow-up dialogues.  A total of 213 women (42 in Afar and 171 in East cluster) have participated in the eight meetings.

Key result 2.3: Implementation of Climate Solutions
Improve Governance for Climate Smart Natural Resource Restoration and Enhancement

Support to Planning and Implementation at Sub-Grazing Unit:  Following mapping and analysis of grazing systems, PRIME has been providing on-going support for follow-on meetings of elders' and natural resource management councils to implement their proposed action plans. This has included on-going support to meetings in the three PLI II-facilitated grazing systems in Guji Zone - Dheda Dida, Dheda Golba Dawa and Dheda Golba Genale - as well as follow-on meetings in the newly established areas. 

In Guji, as a result of systematic technical support to the meetings, elders' councils have addressed governance concerns that impact the productivity of the grazing system, and identified resource rehabilitation priorities.  This has included removal of 18 inappropriately located farmland areas, relocation of 21 wrongly settled HHs, and dismantling of 30 hectares of inappropriate private enclosures. Communal grazing reserve of 52ha has been rehabilitated through bush thinning and other management measures, while 30 hectares of new communal reserve grazing area has been delineated and are being protected.  Elders have also identified priority areas for clearing bush infestation, supporting flood protection and implementing soil and water conservation measures.  USAID-PRIME is expected to support these initiatives early in the upcoming quarter. 

In Afdem and Mullu, as a result of PRIME support, 33 clan leaders from both Mullu and Afdem participated in community awareness-raising and mobilization towards improved natural resource management in their respective villages.  In a follow-up meeting with USAID-PRIME, elders reported on 58 community discussions that reached more than 1600 community members. This included 960 people in Mullu of which 665 were male and 295 were female, and 650 people in Afdem of which 440 were male and 210 were female.   

Site identification for new natural resource enhancement and rehabilitation:  As part of community discussions at grazing system and sub-grazing unit level, 12 community water points for rehabilitation that need the support of PRIME have been identified.  In this quarter, PRIME has begun doing site surveys and quantification of the volume of work at each identified site, water rehabilitations sites to facilitate the starting of the necessary rehabilitation activities.  

In addition to the water points, exercises to support prioritization of sites for rehabilitation in the 14 grazing systems are being conducted.  

Support to NRE through mechanized technologies: In support of community-identified rehabilitation efforts, PRIME has recruited two front loader machine operators, to be stationed in Somali and Oromiya regions.  Positions for Afar have been reposted, due to the fact that only the two hired candidates passed the Ethiopian Transport Authority exam. Both loader operators were trained by the supplying company in technical operation of the machines, and deployed to the field to familiarize themselves with the program sites in December 2013.  
The front loaders are also expected to be deployed early in the upcoming quarter, following a finalization of the plate process. 
Strengthen Access to and Management of Early Warning Information around climate and other hazards/crises

Somali DPPB for EWS Support:  Following the review and reflection workshop, PRIME worked closely with the Regional DPPB in the development of a sub-agreement to the institution in order to strengthen the EWS system as per recommendations from the EW review and reflection workshop.  This included support in revising the original proposal to support the system, development of a workplan and budget, conducting a pre-award assessment and developing the agreement itself.  The total amount of the award to SRS EWS was established at $690,000, which includes $600,000 for operations and activities, and $90,000 for two vehicles.  A major accomplishment in the process was the fact that, as part of the agreement, the DPPB has placed the early warning staff into their own budget, taking responsibility for hiring and managing the individuals.  This move by the DPPB increases the likelihood of the system's sustainability, beyond PRIME.

The pre-approval for the sub-award was received from USAID in December and finalization of the award is awaiting a DUNS number.

Support Climate Smart Livelihood Adaptation through Market Driven Initiatives 

Priority Identification for Disaster Risk Preparedness and Livelihood adaptation: In the reporting quarter, nine follow-up dialogues have been conducted to help communities identify priorities and develop action plans for DRM and Livelihood Adaptation. A total of 433 stakeholders participated in the meetings, 83 women and 350 men.  The objectives of the dialogue was to help communities analyze what adaptation strategies they have in place for both immediate and longer-term shocks, analyze what's working well and what's not, and identify priorities for improving disaster preparedness and climate change adaptation.  The dialogue took place as part of a series of discussions at grazing system level around improving community preparedness to disasters.  A summary of location and key priorities identified for communities to improve their resilience are summarized below.  


Table 5: A summary of priorities and problematic strategies in the clusters

	Grazing 

System/ Cluster
	# of Participants
	 Priorities identified for Livelihood Adaptation support
	Problematic strategies that need to be changed or improved

	
	M
	F
	
	

	South: (Gomole, Golba Dawa)
	153
	13
	· Fodder production (hay making)

· Saving and asset diversification 

· Communal grazing reserves

· Separation of dry and wet season grazing areas

· Relocating inappropriate settlements

· Improved agriculture practices

· Weather & market information f
· Pond rehabilitation

· Cistern construction
	· Bush clearing

· Food aid

· Selling livestock at stress time

· Expansion of private enclosures

· Extravagance during harvest time 
· 

	East: (Mulu/Mayiso,  Afdem, Babile)
	55
	45
	· Wet & dry season reserves

· Pond development

· Improved farming (water, improved seeds​)

· Forge development

· Flood management 
	· Charcoal making 

· Food aid

· Unplanned livestock selling

	Afar:

(Amibara-Dulecha, Gewane-Gel'alo, Argoba, Awash F.)
	142
	25
	· Constructing irrigation structures & water diversion

· Savings and credit 

· Forage & pasture production (individual, cooperatives)

· Establishing functional EWS & information delivery
	· Destitute migration

· Charcoal making

· Sale of weak animals

· Manual bush thinning


PRIME will work with the communities to take forward relevant adaptation strategies under IR 2, particularly where they link to resource management and enhancement, and early warning systems.  The remaining, such as savings and credit access, will be linked with IRs 1 and 3. 

INTERMEDIATE RESULT 3,0: STRENGTHENED ALTERNATIVE LIVELIHOODS FOR HOUSEHOLDS TRANSITIONING OUT OF PASTORALISM: 
Key Result 3.1: TOPs employability increased through life skills, financial literacy and entrepreneurship training`

 Identifying and mapping of locations with high TOPs and youth concentration: 
CARE conducted identification and mapping of high TOPs and youth concentration in four Woredas of Zone 3 of Afar Cluster. The mapping took place from November 18th - 26th, and the methodology included key informant interviews with woreda level officials, experts, and focus group discussions with TOPs themselves. The mapping results show there are approximately 2,890 TOPs in Zone 3 that includes Gawane, Amibera, Awash Fentale and Dulessa. Among identified TOPs, only 13 percent of them are able to get jobs as daily laborers because of illiteracy, lack of training and skills to take jobs in other sectors.



Literature Review - TOPs & Youth: During the reporting quarter, Haramaya University conducted review of literature relating to TOPs, Migration, Youth, etc. and consolidated key information into exhaustive resource for Pastoralist Areas of Ethiopia. Secondary data collected from Southern (Borena and Guji), Easter and Afar Clusters and key informants’ interviews were conducted in all clusters. Haramaya University is expected to submit the draft report mid-January 2014. 
Localized, Youth-led mini-Labor Market Analysis (LYLMA): 
The process of undertaking the Localized Youth-led Mini-Labour Market Analysis aimed to identify potential business and employment opportunities for TOPs in the Eastern cluster started during the quarter. For this activity, partnership MoU signed with Jijiga TVET and ESRS MSE Promotion Agency. Trained unemployed youth will conduct the mini-labor market analysis. Ten enumerators were recruited to undertake the survey, and the final document that shows labor market information and employment opportunities in three zones of Eastern cluster (D/bur, Jijiga, Siti) will be produced in the 6th quarter. This market information generated is expected to contribute to 20 percent of employment creation through One Stop Services Centers (OSCs), TVETs and employment placement agencies.  
Pre-Entrepreneurship & Pre-Employability Capacity Building: 
Business opportunity analysis on aloe soap: 
During the quarter, an analysis on aloe soap making business opportunities was carried out in four Woredas of the Southern Cluster. Technical team from Mercy Corps, CARE and SOS Sahel participated in this assessment. The objective of the analysis was to determine whether to invite the Borena soap-making cooperatives and/or their union to apply for an Innovation and Investment Fund award or to provide the co-ops and/or the union with other programmatic support like market expansion and linkage, input supply and other capacity building activities. The study recommends programmatic support through market development and capacity building activities that will make their business viable and profit oriented instead of providing grants. 
Employment Agencies/Brokers: 
In this quarter, working with employment agencies started in all clusters. Under the technical leadership of Mercy Corps, SOS, ACPA and CARE are implementing this sub-activity. PRIME is focusing its interventions on improving the quality of services provided by the employment agencies, scaling up their scope of service in target geographic areas, and supporting them to work more closely with TOPs in pastoral communities. Because of this continuous facilitation activity, it is expected that opportunities for TOPs to obtain decent job will be improved.  
Table 6: Summary of Employment Agencies identified in all clusters   

	Cluster
	Number of EAs identified

	
	Formal
	Informal brokers

	Southern Cluster  (Borena & Guji)
	17
	2

	Afar Cluster (Zone 3)
	2
	2

	Eastern cluster 9-Fafan, Jerer & City Zone)
	20
	-

	Total
	39
	4


Strengthening Institutions supporting Technical & Entrepreneurship Skills Development 

In December 2013, PRIME provided a cost-sharing grant to Dire Dawa Women Entrepreneurs Association (DWEA) to help them organize a bazar during ‘Kulubi St. Gabriel Pilgrimage. The Vice Mayor of Dire Dawa city administration officially opened the bazar on 25 December 2013. Ethiopian Government officials from Somali regional state, Dire Dawa city administration and Oromia region attended in the opening ceremony of the bazar. SMEs under the umbrella of DWEA and other business from around Dire Dawa areas participated and sold their product.  Furthermore, 7 Income generating groups from PRIME intervention areas of eastern cluster were also invited to display their products and to learn from the event. Generally, more than 70,000 people visited the event and 70 SMEs earned total revenue of 5,330,937.5 ETB.

Table 7: Key result/ achievements & figures from the Dire Woman’s bazaar

	SN
	Indicator
	Plan
	Achieved

	1
	# of Business participated 
	45
	70

	2
	# dates the bazar opened 
	7
	12 (5 days were added to benefit from sales during the Ethiopian Christmas period 

	3
	Amount of revenue earned by SMEs from sales 
	5,330,937.5 ETB
	5,330 937.5 ETB

	4
	Amount of revenue earned by DWEA from entrance fee
	100,000.00
	120,000.00 ETB

	5
	Temporary Job for youth created 
	150
	100

	6
	Business experience sharing and discussion sessions among WTA, IGGs, large enterprises and entrepreneurs
	-
	7


(i)Official opening of the bazaar by the vice Mayor of Dire Dawa, (ii) portion of products available for sale in the bazar and; (iii) one of the women associations [image: image20.jpg]
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at the bazaar
Capacity Building Transformative Institutions (TIs) for Financial Services

Exposure Visit to Global Islamic Microfinance Conference: 
During the quarter, PRIME facilitated the Association of Ethiopian Micro-Finance Institutions (AEMFI) to participate in the Global Islamic Microfinance Conference in Dubai from October 6-8/2013. The main objective of the visit was for AEMFI and the NBE, to better understand Islamic financial products and propose policies for more inclusive financial services. The visit assisted AEMFI to meet and create network with Islamic financial service industry actors and they are expected to play crucial role in lobbying for the development of financial inclusion of appropriate Islamic financial products in Ethiopia. 

Sponsorship grant to AEMFI to host the AMFIN’s Annual Conference under the theme “Inclusive Finance for Inclusive Growth and Transformation in Africa”

During the period under review, PRIME co-sponsored AEMFI to organize the Africa Microfinance Network’s 12th Annual Conference and General of Assembly in Addis Ababa. AMFIN is an institution representing different networks of microfinance institutions from 25 African countries. The main theme of this annual conference was “Inclusive Finance for Inclusive Growth and Transformation in Africa”. The main objective of the conference, which brought together 250 participants from 35 countries, was to bring together different stakeholders including microfinance practitioners, social investors, policy makers, development partners and technical services providers to discuss the future expansion of inclusive finance in Africa. 

Training on Islamic Financial Services: 
USAID’s RAIN+ project supported the training of Ethiopian financial institutions, government regulators and industry association members (NBE, AEMFI, Somali MFI, Afar MFI, RAISE MFI Dire MFI, Harar MFI, OCSSCO, Oromia Int’l Bank and Commercial Bank of Ethiopia) on Islamic financial services. Al Maali Consulting and Training Group from Dubai facilitated the training and PRIME and RAIN+ collaborated to organize the training and has helped in enhancing the level of interactions and relations between PRIME and the various regulators, financial service providers and leading players in the financial industry. 

Financial Services: VSLAs/RuSACCO: Strengthening, Expanding and Linking 

Workshop to design PRIME VSLA/RuSACCO strategy and methodology:  
PRIME conducted a two-day workshop incorporating participants from PRIME financial service technical team from MC, CARE, ACPA, SOS Sahel and ECDD.  The objectives of the workshop were to design internal strategies and methods of expanding and linking VSLAs and RuSACCOs to improve the quality of delivery of their core service and products in all clusters. The workshop saw the development of a V/SLA and Ru/SACCO activity, plan for year 2.  
TOT Training for GoE experts working on Ru/SACCOs Strengthening, Expanding & Linking:  

Preparations to conduct a TOT training for cooperative promotion agency experts to promote inclusive financial service through Ru/SSACOs are under way.  The main objective of this TOT training is to strengthen the capacity of cooperative promotion agencies that have direct mandate in establishing, certifying and supporting Ru/SACCOs. Based on the TOR given, AEMFI has submitted the proposal to prepare training material and conduct trainings in three clusters. This training has set to conduct in February 2014 and 60 trainees from coop. promotion experts expected to participate. After the TOT conducted, the plan is cooperative promotion agencies will establish new Ru/SACCOs based the industry standard and best practices that worked elsewhere. 

Identification of existing VSLA and RuSACCOs: 
Identification and inventory of existing VSLA and RuSACCO was done during this quarter. Mercy Corps & SOS Sahel were engaged in identification in Southern cluster whereas CARE & AISDA were involved in Afar cluster. The objective of this activity was to analyze the constraints and opportunities of existing VSLA and RuSACCOs thereby to design interventions under PRIME to strengthen them. A series of discussions were also held at the grass roots level with each VSLA/SACCOs committee on knowledge, attitude and skills of committee and members towards SACCO/VSLA principles. In addition, secondary information on RuSACCOs was collected from cooperative promotion offices.  As result, 30 VSLAs, and 30 RUSACCOs in 13 Woredas of the Southern cluster and 18 RuSACCO in Afar cluster identified. Mercy Corps and ACPA are implementing this activity in eastern cluster and expected to complete it in the next quarter. 

Key Result 3.2: Increased income opportunities for TOPs

Financial Services: MFIs & Banks Strengthening, Expanding & Linking
Support Somali MFI to rollout Islamic loan product 
During the 5th quarter, PRIME signed an MOU with Somali MFI to rollout a loan product to livestock traders in ESRS that is first of in its kind in the region. The purpose of the MOU is to provide SMFI with technical and financial assistance to enable them provide Islamic loan product to 50 livestock traders in the region. This value chain financing expected to create a more lucrative market access to pastoralist and agro-pastoralist livestock producers in the region by helping more than 50 livestock traders to increase their working capital to buy more livestock from producers and increase export of live animals from the region.  Out of the 52 livestock traders, 23 have currently fulfilled all loan acquisition requirements and are awaiting SMFIs due diligence and approval. The disbursement of the loan expected to be completed in early February 2014 with the initial 23 livestock Traders getting a total of USD 242,000.

Technical assistance to the establishment of Afar MFI and Raise MFI: Afar MFI and Raise 
MFI (private) are under establishment in Afar region and Ethiopian Somali Region respectively. Currently, both MFIs have submitted their proposal and Applications to National Bank of Ethiopia and waiting to obtain their license.   PRIME is providing technical assistance and capacity building training for both MFIs during this period. PRIME is following-up both MFI’s progress on the licensing and once they get their licenses there are many areas to support them. PRIME support includes development of Islamic financial products, MFI’s system upgrade using available software and hardware solutions, capacity building trainings and expansion of their services to pastoralists’ areas. 

Financial Services: Contingency/Emergency Financial Products & Services Development
TOT Training on Cash Transfer Programing: 
During the reporting period, PRIME sent its Alternative Livelihoods and Financial Service Advisors from Mercy Corps to attend a 5-day cash transfer program TOT training organized by CaLP, in Nairobi.  The purpose of the training was for PRIME to strengthen its capacity to use cash transfer programs in emergency responses under PRIME. This training will be cascaded to all partners in the next quarter.
Pro-Poor Small Ruminants VC Development 

Poultry production and poultry input supply assessment in ESRS: 
During the period, one of PRIME’s key partners, ACPA in ESRS, completed an assessment of potential areas of poultry production and identification of potential suppliers in five Woredas i.e.  Jigjiga, Guzum, Babile, Afdem and Maeso. 
Training and Technical Assistance to Poultry producers for Feed Formulation and Preparation: 
ACPA has completed preparations to facilitate training and technical assistance to 60 Women in poultry feed formulation and preparation in the 6th quarter. Participants for this training are going to participate from the areas of Gursum, Babile, Jijiga, Mieso, and Afdem. 
Pro-Poor Agriculture VCs
USAID Agricultural Technology Marketplace (ATM): 
PRIME participated in the USAID’s ATM event that was organized in ILRI compound. PRIME demonstrated three innovative technologies: a post-harvest storage bag, the Camel Game, and the Livestock Market Information System (LMIS).  
Competitive cost-sharing grant for agricultural input suppliers and postharvest technology manufacturers:  
During the reporting period, PRIME called for proposals to expand the businesses of traders involved in agricultural inputs and post-harvest technologies. 12 businesses are expected to be awarded the grant on a competitive base and applications will be received until the end of January 2014.
Irrigation potential assessment: 
During the reporting quarter, two sub-activities to do assessments on irrigation potential in Eastern and Southern cluster were implemented by Mercy Corps, SOS, CARE and ACPA. The assessment in southern cluster was completed and will be completed end of January 2014 for the Eastern Cluster. The objective of this sub-activity is to identify the potential opportunities and constraints to enhancing the production and productivity of irrigated horticulture in order to create livelihood diversifications to increase income of pastoralists and agro-pastoralists in the PRIME operation areas. The initial assessment results reveal significant skill gaps on good agronomic practices and on the management of irrigated horticulture among agro-pastoralist.  
Key Result 3.3: Market Access Expanded to Increase Employment Opportunities

Pilot a Micro-franchising business to create job opportunities for TOPs women 

A sub-activity concept note has been developed to pilot micro-franchise business opportunity for women. The primary objectives of micro franchising are to promote economic development by developing sound business models and to create jobs for women TOPs. PRIME project will facilitate linkages through micro-franchise business model among local women, regional/Woreda level wholesalers and importing/manufacturing companies that known for quality fast moving consumable goods (FMCGs.) This activity will commence in quarter 6.

Climate Adaptive VCs - Assess. Coordination and Learning on Efficient/Renewable Energy Technologies 
Participation to global conference on rural energy access: 
Three members of staff from PRIME energy subsector participated on global conference on rural energy accesses held in Addis Ababa. This opportunity has enabled them to learn recent technology developments in the energy sector like wind, biomass and improved cooking stoves. The team was also able to meet five new actors that have started solar businesses who are interested in expanding solar businesses in PRIME intervention areas. 
Promote & Implement Efficient/Renewable Energy Technologies; Competitive cost-share grants to expand micro-solar supply business: 
During the period, PRIME called for proposals to expand the businesses of traders involved in micro-solar technologies. Ten businesses are expected to be awarded the grant on a competitive base and applications window will be closed in January 2014. Each business, if selected, may get up to 30 percent of the fund required to expand their business to new locations.  It is expected that 20 percent of PRIME target beneficiaries will have access to micro-solar for lighting, mobile charging, power for radio sets and also create additional jobs for TOPs/youth and start new rural businesses. 

INTERMEDIATE RESULT 4.0: ENHANCED INNOVATION, LEARNING AND KNOWLEDGE MANAGEMENT 
Project performance enhanced through effective monitoring
As a complex, multi-million dollar project, PRIME has a multitude of monitoring and evaluation (M&E) needs. During the quarter, PRIME prepared an M&E plan to guide staff and the project consortium partners on how to routinely and periodically assess their activities at output and outcome indicator levels, while also defining impact indicators;  the guide will be used to evaluate changes by conducting both  midline and endline impact  assessments during the life of the project. The M & E guideline gives clear definition of indicators, flow of information across implementing partners and describes the roles and responsibilities of each implementing partner 
In order to actualize the M&E plan, PRIME developed the following M & E tools and rolled out to technical staff for implementation in the reporting period.

· PRIME Sub-Activity Description (CONCEPT) note format

· PRIME Sub-Activity Reporting Format

· PRIME Monitoring and Evaluation plan guideline  

· Output data tracking sheet-to be used as a database until the Kimetric/ki-project softaware comes onboard 

· Flow of information chart and reporting timeline 

· PRIME Quarterly reporting format for consortum members

So far PRIME has trained 62 (5 female and 57 male) field technical staff at Eastern, Afar, and Southern Cluster offices on the need, nature and usage of the M&E tools.  The training participants were drawn from Mercy Corps, CARE, AISDA, SOS Sahel, ACPA, Havoyoco and Haramaya University. 

Design and rollout of Ki-projects and Ki-metrics online reporting systems
During the reporting period, the Ki-projects/Ki-metrics software underwent the agreed customizations, the result of extensive consultations with a broad range of PRIME operational staff and decision-makers on their specific software adaptation needs. Key customization requirements include among others capturing sub-activity concept notes and related reports, aggregating data at activity level and mapping sub-activities in Gantt charts. Sub-activity concept notes and reports are central to PRIME’s project management and stewardship of resources for they provide objective measures for activity selection and launch, resource allocation, responsibility definition, quality and success benchmarks and close-out and reporting. When these important features are built-in, the software will provide PRIME with a rigorous evidence-based environment and capabilities to manage and adjust plans, control project constraints, anticipate and deflect performance risks, generate discussions, track and evaluate progress and increase decision-making and accountability for results at various levels and enhance technology uptake among staff. A more advanced version of the adapted software will be tested in early February, which effort is being led by an experienced full-time and locally based software developer to complete. The development of the software is expected to be completed in March 2014. 
 Table 9:  Progress of Ki-projects and Ki-metrics software development
	Features (Core Task) 
	Status

	Capture sub activity concept note (SACN) attributes
	Completed

	Create reports for SACN
	Under development

	Update Gantt tool to reflect the changes in task - sub-task relations
	Under development

	Multiple document uploading for SACN
	In progress

	Capture the approval hierarchy of a SACN
	Under development

	Support for Offline data entry for SACN and other task features typically from field sites [ offline work planning features]
	Under development

	Create task relationships, to capture Predecessor <-> Successor relations between tasks
	Under development


Project decision making and adaptations based on strong evidence

The final draft of the baseline survey report was reviewed and approved by PRIME leadership and partners through a formal presentation led by Kimetrica. The presentation provided an overview of the key findings and answered comments made during earlier iterations of the report, including regional level consultations with local officials and partners. In addition to providing evidence on the state of key socio-economic variables in arid pastoral areas prior to PRIME’s interventions, the baseline survey guides the project in refining its intervention strategy, including increasing knowledge on the depth and breadth of investments required by PRIME to sustainably impact the lives of targeted populations. With the current baseline realities, PRIME’s interventions have the potential for sustainable and scalable impact while providing knowledge on recommended development practices in arid pastoral areas. Key findings include:

· Household Characteristics
The average household size across the regions is between 5 and 6 members and is correlated with income, with wealthier households having more members.

· Livestock Productivity 
Livestock is the primary asset of pastoralists, pasture is the main source of livestock feed across wealth quartiles and households generally do not have much access to farmland and water due to the predominant aridity.

· Household Wealth Profile

The study found no visible correlation between household food expenditure and wealth quartile and non-food household expenditure patterns are fairly similar across the regions.  Access to credit is not widespread and households in the highest wealth quartiles earn more from livestock-related activities than those from the poorer quartiles.

· Supportive Systems

Human health and nutrition services and community animal health workers were the most accessed and most households get the majority of their information through family and friends which sources they find reliable and useful.

· Knowledge and Decision Making

Lower-income households exhibit higher levels of literacy, both in local languages and in English. Increased access to markets and changes in the factors of trade are leading to greater inter-household decision-making.

· Nutrition

There is a clear correlation between income and milk consumption, with higher income households consuming more milk, particularly camel milk and having more dietary diversity with the exception of Afar region.

· Vulnerability and Resilience

Food price inflation and drought are the biggest shocks with adaptation strategies varying between regions and wealth and nearly all households are very food insecure.  

The above evidence is the result of a rigorous survey methodology and adherence to internationally accepted quality control standards. The final report will be available during the first quarter of 2014, although most variables are ready to use. Additional comments received during the stakeholders presentation mentioned earlier are being consolidated and analyzed and will inform the final version of the report. 

Policy information base strengthened

During the quarter, Haramaya University completed preliminary literature review on key pastoralist areas. These are climate change adaptation and mitigation plans; disaster prevention and preparedness and early warning systems; natural resource administration and use (water, land and forest); energy sector (including bio-fuel and solar); trade in livestock and livestock products; micro and small enterprise development; and TVET. The gaps in the research will be filled by key-informant interview with regional and federal government officials, and identified officials. The final report is expected to be completed in the next quarter.  
Information dissemination and coordination improved
While there is a wealth of learning materials on pastoralism in Ethiopia and the region—as well as forums for sharing information—the materials are neither consolidated nor easily accessible. Working with Haramaya University, PRIME continued to create a repository of learning materials around conservation practices, animal health and husbandry, indigenous vegetation and alternative value chains, export regulations and export market developments; and livestock sanitary and other regulations. The repository would include a simple document library and upload system that would allow for posting and searching documents—including a search function for English, Amharic, Oromifa, Afar and Somali Language materials. So far, a total of 235 resources (researches/reports) have been annotated under the following 15 different themes during the period. These are; (1) animal health (animal health service delivery, major health problems, privatization of animal health service); (2) dairy (value chain, marketing and economic health problem of dairy cows); (3) emergency response (emergency interventions, major emergencies, challenges and constraints, policy recommendations); (4) animal feed (availability of feed, challenges and opportunities); (5) live animal and meat trade (market orientation, marketing challenges and opportunities; and trade regulation); (6) climate change and pastoralism in Ethiopia (adaptation mechanism, climate information etc.); (7) natural resource governance and legal protection; (8) early warning system; (9)alternative livelihood strategies, (10) finance services in pastoral areas and regulatory frameworks; (11) Islamic finance and economics; (12) energy sector and prospectus,  (13) M&E system in development programs; (14) information dissemination and role of customary institutions; and (15) pastoralist policy and the prospect of pastoralism. In addition to adding some more resource, the editorial task has consumed much of the time, and materials should back and forth among the authors and editors for technical, format and content reasons. 80 percent of the editorial task has been finalized and the report will be published in the next quarter.  
Two-way communication channels strengthened

PRIME website
The PRIME website is under construction and when completed will increase PRIME’s interface with the public. The website will comply with USAID’s marking and branding protocols and includes features to increase public appeal to and marketing of results. Content is provided by PRIME and the Communications Specialist will lead this process. 
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Photography training:
Training on essential communication skills and methodologies (Photography) was also given to PRIME program staff based in Addis during the period. The objective of the training was to expand knowledge of best practices in project documentation for PRIME consortium staff and for them to conceptualize an idea through single images and photo essays. Photography was described by training participants as one not frequently given much thought, and participants illustrated that quality images could improve the quality of communications, evaluation and learning reports.

USAID Forward:  As part of the USAID Forward objective, to build the capacity of local partner organizations to receive USAID fund in the future, CARE initiated activities in its role as the capacity-building organization for non-financial aspects of program management and implementation.  CARE's organizational capacity-building advisor introduced the two-fold focus of CARE Ethiopia's capacity-building work in PRIME, which includes examining a) the capacity of individual organizations that are part of PRIME to achieve their objectives, and b) the capacity of the consortium as a unit to achieve the program.  Martha Rezene, CARE's capacity-building advisor presented CARE's methodology during the partner's meeting on December 3rd, including a quick briefing on CARE's capacity-building assessment tool.  The orientation was followed by one-on-one discussions with IR leaders and deputies to support adaptation of CARE's mechanism to PRIME context.  

On December 3rd, CARE hosted a one-day workshop to more deeply roll out and provide greater understanding of the organizational capacity assessment tool.  Twenty-one participants, representing senior leadership and management staff from across all consortium organizations, attended the training (12 from Addis and 9 from the field).  As a direct outcome of the workshop, partners have provided further feedback on the OCAT to contextualize it to the PRIME context, and have made a commitment to engage in the capacity-building process beginning with application of the tool in Year 2. 
Recognizing the importance of strong financial management systems for local organizations seeking direct USG funding, Mercy Corps’s Finance and Compliance Capacity Building Manager continues to meet approximately monthly with partners to help them strengthen their financial management systems, and address finance or compliance issues that may come up. Partners have described this capacity building initiative as “having a trusted advisor, not like an auditor who makes you nervous when they come in.” The Finance and Compliance Capacity Building Manager uses a mentoring, one-on-one approach when working with Finance staff. A secondary benefit of this work is that PRIME has been able to improve partner reporting on the project, due to the mentoring relationship.

INTERMEDIATE RESULT 5.0: USE OF NUTRITIONAL PRODUCTS:
5.1       Knowledge, Awareness and Practices around Household Nutrition

 Behavioral determinates assesments   

The PRIME Nutrition team conducted several assessments on key behavioral themes for improving nutrition outcome in pastoral areas. These assessments comprised of diet diversity, animal health extension service seeking behavior and equitable household decision making.  The overall purpose of these assessments is to explore community/ household level barriers and facilitators in adopting and sustaining good nutritional behaviour. 

The Barrier Analysis tool was used to understand the dietary diversity and animal health services seeking behavior, and a total of  270 households in the 3 clusters of Afar, Somali and Borana were interviewed. In addition, the equitable household decision making survey conducted 12 Focus Group Discussions (FDGs) involving 102 individuals to collect information on barrier and beliefs related to equitable household decision making among pastoral communities. The findings and recomendations from barrier analysis on the dietary diversity and animal health service seeking will  be disseminated in the next quarter. However, the draft report of the equitable houshold decision making survey has been released and the results are  discussed in the latter sections of this report.
Behavior Change Communication (BCC) 

BCC Strategy Development 
During the quarter, PRIME designed and implemented a Behavior Change Communication Strategy to increase adoption of positive behaviors that improve nutrition for women and children aged  between 0-2 years old.  The objective of the strategy is to enhance nutrional feeding practices for  lactating women, mothers, and girls approaching the age of motherhood while getting a buy-in for behavior changes from other support influencing groups and other household members including men. 

The development of the strategy was guided by secondary literature review, barrier analysis, EMMA assessments and by the results of  past and current pastoral nutrition studies and campaigns. PRIME also incorporated gender strategies, including a focus on women’s empowerment, equitable decision-making, and access to resources while addressing male norms and behaviors to create necessary buy-in. 

The BCC strategy identifies a list of behaviorsal themes underlying the causes of malnutrition in pastoral communities which will form the key behavioural themes for PRIME’s work during the next five years. These are:
1. Increase demand for fodder for milking livestock, especially during the dry season

2. Increase demand for seeking animal health extension services

3. Improve consumption of diversified food among pregnant and lactating women and children under five years of age

4. Increase awareness and improve care in critical 1,000 days period

5. Improve equitable household decision to improve allocation of household income for nutritious foods

Additionally, PRIME developed a media strategy and also an implementation/monitoring plan and evaluation plan during the period. A core part of this strategy is “edu-tainment” as a key channel which PRIME will use to deliver behavior change messages through theater groups such as the circus, music bands, serialized dramas and games. In addition, PRIME will also use extension workers such as agricultural/health extension, school clubs and community facilitators to reach the target beneficiaries.  

Media consumption survey 
PRIME conducted a media consumption survey in order to understand the mass communication habits and trends of targeted populations in the  intervention areas. This survey studied the overall media lanscape while concentating on variables such as choice of popular channels of communication, listenership behavior and practices of the targeted audiences, known radio stations, the most and the appropriate times and the prefered channels of communication for women in PRIME areas.  A total of 300 households were surveyed in six Kebeles of Borana, Somali and Afar.  (see questionnaire in Annex 1). The data entry phase is currently on-going and the result of this survey will be disseminated in the next quarter.

Promotional events on ‘1000 days’ and dietary diversity 

Circus show
During the quarter, HAVOYOCO circus team presented three shows focusing on “1000 days’’ and dietary diversity behavioural change in three public events. Before the shows, the drama specialist and the scripwriter developed storylines on the two topics which the circus team rehearsed before presenting the shows to the public.  In one of the rehearsals, some community members were invited to give audience feedback on the show. The invited audience retold the messages embedded in the performance and confirmed that messages conveyed the actual nutritional scenerios in their communities. More than 3,800 participants from Kabribaya, Hartishek and Hadew attended the show proving their popularity. 

Capacity building and  partnership 

HAVOYOCCO circus group
During the quarter,  PRIME together HAVOYOCO IR5 hired an Inter-Generational Communication/Drama Expert to enhance PRIME's educational messages in a theatrical production. The consultant delivered the folowing outcomes. 

1. Changes in the performance and delivery structure of shows in order to pass on messages in a more efificient manner. Prior to consultantancy, HAVOYOCO's productions communicated messages during breaks in the circus acts. With the help of the consultancy, the company is now using circus acts to communicate the messages during the performance as well. 

2. Strengthened and improved the performance skills of the circus team to better communicate PRIME's messages. A workshoop for acting/performance workshops was conducted for the circus team to increase their performance skills which helped the company communicate PRIME's messages in a more constructive way.

3. Created a script outline which focused on PRIME messages of: 1) Promoting drinking milk for children, 2) maternal and child nutrition and 3) breastfeeding.  An audience feedback  after the performance has been positive, with almost 100% of the audience surveyed understanding and recalling the messages communicated in the production. PRIME intends to produce  two storylines,  both for for urban and rural audiences (Annex 2). The rural stroyline will be developed in the next quarter. 

Warner Bros/DC Entertainment

PRIME has nearly finalized a partnership with Warner Brothers that would leverage and build on the work described above, while providing capacity building to local talent. The starting point is assistance in developing a serialized radio drama series through an activity entitled ‘Soap Operas for Social Change’, geared at advancing the nutrition of pastoral children. Warner Brothers will provide pro bono advice and develop the skills of the project staff and local creative talent to design and implement storytelling and marketing activities that bring about positive behavior change. 

PRIME has also partnered  with a local talent and media group-- Bokku Arts Promotion who specialize in blending art and science to create compelling entertainment-education. The company has vast experience in pastoral audiences and works with local actors, scriptwriters, and media channels to create drama stories that vividly depict the local socio-cultural values and media environments that have the potential to initiate dialogue and discussion among the community members.  PRIME is lucky to have the partnership of Warner Bros and Bokku Arts and its hoped that the cross synthesis between international and local expertise will provide a creative twist on standard development messages.  

Increased/Sustained Availability of and Access to Milk & livestock products

Fodder Barrier Analysis
In Quarter 5,  PRIME consolidated the findings of the fodder barrier analysis (Annex 3) undertaken in the fourth quarter and developed a joint workplan to address market issues while creating household demand for fodder. PRIME plans to share this joint approach with other partners such as Tufts and ILRI as part of our knowledge sharing process. PRIME would also seek information on how other partners are handling fodder access, availability and utilization. 

 Promotion of fodder for milking livestock during the dry seasons.  

Fodder usage promotion : Following the findings of the fodder barrier analysis on the low usage of fodder for milking livestock during the dry season, the Oromia regional health bureau, the pastoralist area development office and PRIME developed fodder usage/access message on SiifSiin magazine (which translate to ‘from you to you’), a regional quarterly magazine in AfanOromo (see Annex 5). The magazine circulation is targeted to an audience of 2000 to 3000 people living in Guji and Borana zones.
Crop residue conservation training

Through HAVOYOCO  and the Somali Regional Crop and Livestock Bureau, PRIME completed preparations to train 50 agro-pastoralists on crop residue conservation techniques for agro-pastoralists in Fafen and Siti zone.   An important part of this activity will be the training to female members of these communities who manage homestead livestock which include lactating animals. These are the most productive animals for households as they use them to generate their daily income and  also provide milk for houshold consumption especially during the dry seasons. 

Equity in household decision-making

During the reporting quarter, PRIME conducted a qualitative study to understand the reasons for  high or low participation of women in household resources making decisions  and on their views on the allocation of resources for household nutrition. The study team interviewed 102 individuals (77 women & 35 men) in all the three clusters using a focus group methodology. The findings are:  

1. Overall, there seems to be a good understanding of breastfeeding and supplementary feeding among the interviwees. However, there is a disconnect on how much a mother’s nutrition is linked with the child nutrition.
2. In Borana, majority of mothers who said they had a malnourished child were mothers who were involved in outside work such as petty-trade. They mentioned they have no control of over the hygiene of their child as they leave with caregivers.
3. Men in Borana said they don’t provide women with the full amount they request for houshold food consumption because they would find it hard to maintain or reduce that  amount later.
4. Gender roles, responsibilities and expectations are ‘accepted’ as ‘it is what it is’  
5. The majority of those interviewed   agreed that putting more resources on womens ideas and investing in ‘women business’ such as poultry was a good idea to address nutritional issues in the houshold. They also mentioned the bottleneck for poultry rearing was not related to their customs/culture as widely believed but lack of proper inputs, vaccines and  modern cages.

Strengthened Local Capacity for Supporting Improved Nutrition

Training on nutrition-sensitive programming  

During the quarter, the PRIME  team organized meetings and trainings with other clusters and partners and presented the nutrition strategy including providing illustrative nutrition-sensitive activities under the PRIME economic development interventions. These joint activities that have a nutrition component and are under joint implementation include post-harvest technology, nutrition add-on on VSLA training,  poultry and horticulture.

6.0: INVESTMENT AND INNOVATION FUND  
The $5 million IIF supports activities across PRIME through targeted investments in the form of technical assistance, matching grants, and service contracts with private sector, government and non-government stakeholders. 
Progress on Investments to date
Jijiga Export Slaughter House (JESH)
PRIME is supporting an activity to establish a new slaughterhouse in the village of Faafan in the Somali Regional State of Ethiopia that will process meat specifically for export. The Jijiga Export Slaughter House will provide improved market linkages for over 500,000 households and create up to 1000 jobs. 
During the 5th quarter under review, JESH disbursed the necessary funds to the contractor and project manager, who were able to kick-start the mandatory CIQ process (quality inspection of goods destined to Ethiopia from China). Once the CIQ certificate is issued, the goods will be loaded into containers for shipment. The first 15 containers are expected to arrive at the site towards the end of January 2014 and the remaining containers are expected at end of February 2014.  JESH also started the construction of power distribution room which will be key to housing all electricity generation and related equipment, power distribution panels, compressors, generators and transformers for the facility. The construction of this room is about 40% complete. Staff changing rooms (both dirty and clean sections) are also 40% completed. PRIME has identified an international consultant to conduct an environmental impact assessment for the JESH site. The consultant will carry out the assessment in February in about 25 days. 

Somali Microfinance Company-Belcash
PRIME’s IIF has signed an agreement with the Somali Microfinance Institution Share Company (SMFI) to co-finance the Financial Inclusion for the People of Somali Region in Ethiopia (FIPSRE) project. The FIPSRE project is a 3-year initiative to be implemented jointly by the SMFI and Belcash Technology Solutions PLC. The project will enable the SMFI to extend financial services to the unbanked population of the region via mobile phone banking and payment services. During this period, 50 percent of mobile phone users in Ethiopia’s Somali Region are expected to have improved access to financial services, and 3,000 self-employed women and men are anticipated to increase their incomes by 25 percent using loans received from the SMFI’s new service. 
Since September 2013, the National Bank of Ethiopia has stopped all mobile money pilots being conducted while it completes its ongoing review of   the proclamation and directives of mobile banking in the country.  The Bank is in discussion with the private service providers on mobile technology to come to terms on the issue of revenue sharing model. The revised mobile banking directive is anticipated to be released in January 2014. This has delayed issuing an approval to the SMFI to pilot of the BelCash service during the quarter as had been anticipated. 

Evaluation of RFP Applications for Private Equity Leveraging Services

The goal of this activity is to leverage private sector equity financing for investment in promising Ethiopian livestock sector-related ventures facing capital constraints. In order to achieve this, USAID-PRIME intends to form partnership with a financial service advisory firm to encourage private equity investment in the targeted regions of Ethiopia. This activity is anticipated to create more than 2,000 direct jobs in the targeted regions and leverage around $6 million from the private sector.   

During the quarter, The Innovation and Investment Fund (IIF) received eight applications from international and local private equity firms for the Request for Proposals (RFP) that was released in Oct/Nov. 2013.  As per the selection criteria, the IIF team and USAID-PRIME’s senior management have shortlisted three firms to present to the IIF review committee. The committee will meet on January 23rd to review proposals from the three firms. Following the review the three shortlisted firms will present their proposals to the committee the following week and the committee will make the final selection.    

Release of Annual Program Statement for value chain investments and a request for applicants for small grants for “Research in to Use”

The IIF have released an Annual Program Statement that is open for eligible entities to apply in the period of 1st January 2014 – 31st December 2014. Through this APS, the IIF is mainly targeting value chain actors in order to catalyze sustainable improvements in industry capacity, expanded supply chains, increased sector competitiveness and a strengthened financial services industry. So far, we have received 15 requests from interested organizations and individuals. The IIF is looking to schedule the first review of applications with the relevant IR leaders and PRIME senior management at the end of February 2014. This APS will be advertised monthly for the coming 11 months in Fortune magazine.

Another Request for Applicants (RFA) for small grants will be released in January 2014.  Through this RFA, the IIF is seeking to award a range of potential recipients, including NGOs, research institutes, consulting firms and others with the aim of bringing innovation and technology into use.  
Continue working with NBE on the clarification and rollout of the leasing proclamation and providing support to microfinance institutions that seek to develop leasing products.

The International Finance Corporation (IFC) is discussing with the National Bank of Ethiopia (NBE) to introduce lease financing as an alternative source of finance in Ethiopia. IFC has submitted their draft cooperative agreement to NBE which articulates the various areas IFC is looking to support the bank including, providing technical support on drafting the leasing proclamation and rolling out the product in the bank and other financial institutes. IFC and PRIME have continued discussing on ways to work together to roll out the product into PRIME’s target regions.  

Islamic banking services in pastoralist areas (Islamic banking window) – in collaboration with Oromiya International Bank 

The PRIME team met with the Vice Governor of National Bank of Ethiopia (NBE) and the President of Oromia International Bank (OIB) to discuss the newly introduced Islamic window in Ethiopia. Results from the financial services EMMA indicate that access to appropriate finance is the major constraint in PRIME regions for businesses and households. PRIME is aiming to increase access to appropriate finance for the target regions by working with institutions like the NBE, OIB and MFIs.   

Assessment of Aloe Vera cooperatives in Oromiya region to provide business and technical assistance
PRIME team conducted assessment of the Aloe Vera cooperatives in Yabello and Negelle. The assessment was intended to determine whether to invite the Borena soap-making cooperatives and/or their union to apply for an Innovation and Investment Fund award. The observation from the assessment indicates that the initiative is currently operating at limited capacity with substantial NGO assistance, rather than on a large scale as an independent business. Further programmatic support is needed to get the initiative to the level of the IIF funding.  
Barwako Milk Processing Factory (Jijiga) 

PRIME is currently in the process of signing an agreement with a consultant to develop a feasibility study and business plan for Barwako Milk processing factory. Once the business plan is completed, Barwako’s application for funding under IIF will be presented to the IIF committee for review by the end of February 2014.  

IIF Technical Support (Volunteer)

Leigh Williams finished his three month voluntary assignment with the IIF on 10th of December. Mr. Williams has expertise in financial services, risk management, technology, and program management -- having served as chief risk officer at Fidelity Investments, president of a financial services think-tank, and Director for Critical Infrastructure Protection at the U.S. Treasury Department. His expertise was extremely useful during the process of evaluating and shortlisting firms for the private equity financing. 
7.0 Gender: 

In this quarter, PRIME continued to focus on capacity building for project staff and partners in gender analysis tools, which support understanding of how perceptions, norms and values around gender roles influence household decision-making, management of household income, and therefore resilience. PRIME's approach has been to integrate gender into existing market activities, while carefully addressing the gender "issues" that stall better economic outcomes for households.  

Key result 7.1:  Monitoring and documenting behavioral change on decision-making using qualitative tracking tool

Assessment related to gender and its impact on nutrition decision-making in the household:   In this quarter, the PRIME gender advisor supported an extensive assessment across PRIME's three clusters examining how gender and decision-making households impact feeding practices.  The assessment used a qualitative FGD and key informant methodology.  Key findings below were confirmed:

· Priorities that men and women set for their household are gendered. Women prefer to spend money in line with their gender role as primary caretakers, while and men prioritize expenditures on ‘bigger’ sales and purchase. Women perceive that men put a higher priority on expenditures related with recreation, including chat, cigarettes & socializing activities. 

· Negotiations over whose priorities will be funded are tacit. Men assume that women ‘will nag them constantly’ if an important issue requires attention while women find the ‘nagging’ process tiresome and decide to achieve their objectives in any way they can. Discussions over recreational spending are considered ‘non-negotiable’ or ‘it is what it is’ unless the man abandons the family fully. Gender norms are considered unchangeable.

· Women from remote pastoralist areas have limited knowledge on supplementary feeding and home based preliminary care for sick children.

· Observation in the 6 OTPs in the 3 regions highlights that none of the fathers of the malnourished children have accompanied the mother to the OTPs. 

· Most of the mothers who have malnourished children are engaged in petty trading to support their family and work outside of the house. The primary child care providers are other adults in the family but majority are girl children. The discussions seem to suggest that most young girl children who care for younger siblings are out of school.

A more detailed analysis of the findings will be developed in the upcoming quarter. The analysis will provide recommendations that look first which behaviors need to be addressed, and second, what strategies can support placing more income, and/or control over income into the hands of women.  These will then support development of appropriate behavioral change communication messages and nutrition sensitive income generating activities for women.

Key result 7.2: Gender integration strategy and gender awareness training

Training on PRIME’s gender integration strategy was provided to 64 staffs (6F/58M) in the three project implementation clusters. All partners have participated. As part of the training, partner's examined their own perceptions around gender roles, and how this influences both their decisions and activities in the workplace and in the household. The process then led PRIME staff to examine their activities, and evaluate where a more gendered approach can support better achievement of PRIME's objectives. 

Key result 7.5: Conduct gender analysis through IR-specific assessments

Women's Resource Access Discussions:  Independent women's-only grazing system mapping and analysis was conducted in 8 newly mapped grazing systems, including 3 in Afar and 5 in the Eastern cluster. During the two-day dialogue discussed how women use resources differently from men, and what are the current systems permitting women's access to and control of critical resources.  Women developed their own plans, which will be discussed and merged with those of the elders in follow-up dialogues. A total of 213 women (42 in Afar and 171 in Eastern Cluster) have participated in the 8 meetings.
V. CONSTRAINTS, CHALLENGES AND LESSONS LEARNED

In the past, development interventions in the PRIME target areas relied on either humanitarian interventions or direct service provision at both individual household and institutional levels. Therefore, many stakeholders cannot envisage development that does not involve significant handouts. This dependency attitude is widespread and often attributed to “culture”. PRIME is aware that the transformational approach and focus on supporting sustainable market linkages for pro-poor market development and increased resilience, needs time to be adopted by communities, local authorities, and the internal and external development players. Already we are seeing individuals and communities that understand the approach and are embracing it. We hope these people will be an example for their neighbors, and a champion of the facilitation approach, as there are still many who do not see the opportunity embedded in these new approaches to development.
Recent challenges faced by PRIME include:
· Concerns by partners about 30:70 generally, and specifically within PRIME as the facilitation approach has the potential to exacerbate the issue

· Ongoing requests for per diems to be paid in order for government staff to attend meetings (regardless of whether travel is required)

· Ethnic conflict among the Boran and Somali clans in bordering Borena and Guji areas has affected implementation of planned community dialogue and follow-up implementation of action plans.

· Continuous and ongoing government meetings in many PRIME woredas have caused delays in the implementation of planned dialogues and community Livelihood Adaptation and NRM action plans.

· Delay in the National Bank approval of mobile money pilots allowing Belcash to implement the SMFI mobile banking initiative. The IIF-grant committed by PRIME to SMFI-Belcash initiative is pending the issuance of the directive and until the directive takes effect. 
LESSONS LEARNED
1. Lack of technical expertise is evident in some of the target areas. Identification of appropriate local vendors for training and technical assistance services needed for implementation is a challenge that PRIME will address by sourcing such expertise in other regions of Ethiopia.
2. Indigenous weather forecasting and disaster monitoring systems can provide useful hints on how economic and socio-cultural activities in pastoral areas are organized in space and time.
3. Using larger grazing system (dheeda) level forums to discuss strategic issues while working with sub-grazing system (rheera) level arrrangements for follow-up implementation of activities is critical to effective management of the landscape, yet ensuring on-going implementation of resource management and rehabilitation activiites.
4. While USAID-PRIME works at grazing system level for natural resource management, Woredas seem to be the most appropriate unit for supporting strengthening of contingency planning and DRM.  However, Woredas can be brought together across livelihood zones which face similar challenges, to create a disaster preparedness system at a wider scale among contingent Woredas with similar livelihood profiles who face shocks together. 
5. In the previous quarter, PRIME had signed MoU with Dire and Somali MFIs for the rollout of Murabaha (Islamic loan product) loans to livestock traders during the Hajji season. However, at that time the amount of loan demanded by livestock traders’ cooperatives & larger livestock traders is higher than the ceiling of the loan amount that SMFI can give for single entity/trader. After learning the case, PRIME came up with recommendation to livestock traders’ cooperative members to apply for loan individually than as cooperative. Then PRIME and SMFI signed amended MoU. By so doing, more than 50 livestock traders applied for loan and 23 traders fulfilled the SMFI criteria to obtain the loan. 
6. During this quarter, PRIME called for application for competitive cost-sharing grant from business engaged in expansion of micro-solar and agricultural inputs. In the first round, the announcement was made locally in all clusters. However, only a few applications were able to receive in that application window. The main for reason was there are only few existing businesses in these sub-sectors and many businesses who want to expand have no linkage with wholesales and importers. Therefore, to address this gap PRIME organized an orientation session for 16 wholesalers and importers engaged in the solar and agricultural input supply business and discussed opportunities in PRIME for business expansion in pastoralists’ areas. After the orientation, these wholesalers/importers communicated and helped small business in to all PRIME clusters, to put together proposal for PRIME’s cost sharing grant. Currently, we are receiving a good number of proposals from applicants from all clusters.  
VII. PRIORITIES FOR THE NEXT QUARTER

a. Implementation of the delayed sub-activities, especially those that are of a competitive cost sharing grants nature and require careful selection of benefiting partners, environmental due diligence actions and safeguards and market linkages. 
b. Natural resource rehabilitation and enhancement activities across 14 grazing systems, as identified in action plans.
c. Finalization of maps in five new grazing systems, and introducing maps for community validation and use in seven systems
d. Implementation of prioritized activities as identified by community DRR and Livelihood Adaptation action plans 
e. Introduction of the PSP process and conducting PSP workshops for Woreda/zonal level governments 
f. Contingency Planning support in Woredas where USAID-PRIME is supporting DRMFSS' DRR and Contingency Planning roll out process at Woreda level.
g. Technical Support to Pastoral Directorate and State Ministry of Livestock
h. Sub-grant to research institution in Prosopis trials
i. Support to Afar and Somali Early warning system, linking with outcomes of review meetings and results of EW dialogues at community level
j. TOT training on VSLA and Ru/SACCO for PRIME staffs and cooperative promotion agency experts respectively. 
k. Appraisals of applications received from solar and agricultural input business expansion for competitive cost sharing grant.  Select awardees based on criteria, sign agreement and disburse the grant 
l. Piloting of Private Service Provider (PSP) model of VSLA expansion will start in the next quarter
m. Launching of micro-franchise business model in all clusters 
n. PRIME short-term training scholarship program for the people transitioning out of pastoralism (TOPs) will be developed 
o. Finalize baseline report and  pick key topics that need to be explored further with survey data 
VII. PERFORMANCE DATA TABLE
The Performance data table presented below summarizes achievements of the program to date.  The table is based on PRIME approved Performance Monitoring Plan
	Indicator
	Baseline

2013
	Target

Year 1

2013

PPR
	Updated
	Achieved in Year 1 
	Target 
Year 2
	Achieved 

this qtr Oct-Dec 2013
	Achieved Year 2
2014

	3.1.9(1): Number of people trained in child health and nutrition through USG-supported programs (S)
	0
	2,000
	150
	150
	6,600
	0
	150

	Male
	0
	400
	50
	100
	2,100
	0
	100

	Female
	0
	1,600
	100
	50
	4,400
	0
	50

	Disaggregates Not Available
	0
	
	
	
	
	
	

	3.1.9(15): Number of children under five reached by USG-supported nutrition programs (S)
	0
	0
	1,000
	300
	30,000
	12,000
	12,300

	Male
	0
	0
	500
	150
	15,010
	6600
	6750

	Female
	0
	0
	500
	150
	14,990
	5400
	5550

	Disaggregates Not Available
	0
	
	
	
	
	
	

	4.5(2): Number of jobs attributed to FTF implementation (RIA)
	0
	1,000
	500
	0
	696
	65
	65

	Location
	0
	1,000
	500
	0
	696
	65
	65

	Urban
	0
	
	
	0
	592
	0
	0

	Rural
	0
	
	
	0
	104
	65
	65

	Disaggregates Not Available
	0
	1,000
	500
	
	
	
	

	New/Continuing
	0
	1,000
	500
	0
	696
	65
	65

	New
	0
	1,000
	500
	0
	696
	65
	65

	Continuing
	0
	
	
	0
	
	0
	0

	Disaggregates Not Available
	0
	
	
	
	
	
	

	Sex of job-holder
	0
	1,000
	500
	0
	696
	65
	65

	Male
	0
	700
	350
	0
	483
	37
	37

	Female
	0
	300
	150
	0
	213
	28
	28

	Disaggregates Not Available
	0
	
	
	
	
	
	

	4.5.2(2): Number of hectares under improved technologies or management practices as a result of USG assistance 
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	Technology Type
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	Crop genetics
	0
	
	
	
	2,678
	0
	

	Pest management
	0
	
	
	
	
	
	

	Disease management
	0
	
	
	
	
	
	

	Soil related
	0
	
	10,713
	
	32,129
	0
	

	Irrigation
	0
	
	
	
	1,200
	0
	

	Water management
	0
	
	10,713
	
	32,129
	0
	

	Climate mitigation or adaption
	0
	
	137,013
	578,837
	1,000,000
	0
	578,837

	Other
	0
	
	21,000
	1,260
	5,625
	0
	1,260

	Total w/one or more improved technology
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	Disaggregates not available
	0
	5,000
	0
	
	
	0
	

	New/continuing
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	New
	0
	
	137,013
	580,097
	1,000,000
	0
	580,097

	Continuing
	0
	
	
	
	580,097
	0
	

	Disaggregates not available
	0
	5,000
	0
	
	
	
	

	Sex
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	Male 
	0
	
	
	
	
	
	

	Female
	0
	
	
	
	
	
	

	Association-applied
	0
	
	
	
	
	
	

	Disaggregates not available
	0
	5,000
	137,013
	580,097
	1,580,097
	0
	580,097

	4.5.2(5): Number of farmers and others who have applied new technologies or management practices as a result of USG assistance 
	0
	500
	1,750
	1,937
	4,937
	0
	1,937

	New/continuing
	0
	500
	1,750
	1,937
	4,937
	0
	1,937

	New
	0
	200
	1,750
	1,937
	3,000
	0
	1,937

	Continuing
	0
	300
	0
	
	1,937
	0
	

	Disaggregates not available
	0
	
	
	
	
	
	

	Sex
	0
	500
	1,750
	1,937
	4,937
	0
	1,937

	Male
	0
	375
	875
	1,280
	3,280
	0
	1,280

	Female
	0
	125
	875
	657
	1,657
	0
	657

	Disaggregates not available
	0
	
	
	
	
	
	

	4.5.2(7): Number of individuals who have received USG supported short-term agricultural sector productivity or food security training 
	
	4,000
	20,649
	12,879
	172,566
	447
	13,326

	Type of individual
	0
	4,000
	20,649
	12,879
	172,566
	447
	13,326

	Producers
	0
	
	19,809
	10,224
	168,290
	0
	10,224

	People in Government
	0
	
	55
	10
	93
	19
	19

	People in private sector firms
	0
	
	735
	189
	4,083
	313
	502

	People in civil society
	0
	
	50
	2,456
	100
	115
	2571

	Disaggregates not available
	0
	4,000
	0
	
	
	
	

	Sex
	0
	4,000
	20,649
	12,879
	172,566
	447
	13,326

	Male
	0
	2,400
	12,389
	8,269
	120,796
	111
	8380

	Female
	0
	1,600
	8,260
	4,610
	51,770
	336
	4946

	Disaggregates not available
	0
	
	
	
	
	
	 

	4.5.2(11): Number of food security private enterprises (for profit), producers organizations, water users associations, women's groups, trade and business associations, and community-based organizations (CBOs) receiving USG assistance
	
	50
	138
	96
	1,273
	0
	96

	Type of organization
	0
	50
	138
	96
	1,273
	99
	195

	Private enterprise (for profit)
	0
	
	71
	77
	1,171
	72
	149

	Producers organizations
	0
	
	38
	1
	70
	2
	3

	Water users associations
	0
	
	0
	
	
	0
	 0

	Women groups
	0
	
	25
	16
	20
	20
	36

	Trade and business associations
	0
	
	4
	2
	2
	1
	3

	Community based organizations (CBOs)
	0
	
	0
	
	10
	1
	 1

	Disaggregates not available
	0
	50
	0
	
	
	3
	 3

	New/Continuing
	0
	50
	138
	96
	1,273
	99
	195

	New
	0
	25
	138
	96
	1,270
	89
	185

	Continuing
	0
	25
	0
	
	3
	10
	 10

	Disaggregates not available
	
	
	
	
	
	0
	 

	4.5.2(23): Value of incremental sales (collected at farm-level) attributed to FTF implementation (RIA)
	0
	173,898,405
	170,778,322
	0
	5,249,577
	
	0

	Total baseline sales
	174,985,905
	174,985,905
	174,985,905
	174,985,905
	174,985,905
	0
	174,985,905

	Total reporting year sales
	1,087,500
	1,087,500
	4,207,583
	174,985,905
	180,235,482.
	0
	174,985,905

	Total volume of sales (mt)
	6,600
	6,600.00
	2,475,049
	0
	12,550
	0
	0

	Total number of direct beneficiaries
	
	
	
	0
	30,000
	0
	0

	Camel (live)
	-41,655,984
	41,655,984
	41,414,467
	0
	1,267,680
	0
	0

	Baseline sales
	42,255,984
	42,255,984
	42,255,984
	42,255,984
	42,255,984
	0
	42,255,984

	Reporting year sales
	600,000
	600,000
	841,517
	42,255,984
	43,523,664
	0
	42,255,984

	Volume of sales (mt)
	600
	600
	495,010
	0
	3,150
	0
	0

	Number of direct beneficiaries
	
	
	
	
	10,000
	
	

	Cattle (live)
	108,960,449
	108,960,449
	107,862,795
	0
	3,280,063
	0
	0

	Baseline sales
	109,335,449
	109,335,449
	109,335,449
	109,335,449
	109,335,449
	0
	109,335,449

	Reporting year sales
	375,000
	375,000
	1,472,654
	109,335,449
	112,615,512
	0
	109,335,449

	Volume of sales (mt)
	1,500
	1,500
	866,267
	0.
	8,000
	0
	0

	Number of direct beneficiaries
	
	
	
	0
	10,000
	0
	0

	Dairy
	0
	
	
	
	
	
	

	Baseline sales
	0
	
	
	
	
	
	

	Reporting year sales
	0
	
	
	
	
	
	

	Volume of sales (mt)
	0
	
	
	
	
	
	

	Number of direct beneficiaries
	0
	
	
	
	
	
	

	Sheep (lamb/mutton)
	23,281,972
	23,281,972
	21,501,060
	0
	701,834
	
	0

	Baseline sales
	23,394,472
	23,394,472
	23,394,472
	23,394,472
	23,394,472
	0
	23,394,472

	Reporting year sales
	112,500
	112,500
	1,893,412
	23,394,472
	24,096,306
	0
	23,394,472

	Volume of sales (mt)
	4,500
	4,500
	1,113,772
	0
	1,400
	0
	0

	Number of direct beneficiaries
	0
	
	
	0
	10,000
	0
	0

	4.5.2(34): Number of stakeholders implementing risk-reducing practices/actions to improve resilience to climate change as a result of USG assistance (S)
	0
	5,000
	2,000
	15,187
	17,000
	0
	15,187

	Type of risk reducing practice
	0
	5,000
	2,000
	15,187
	17,000
	0
	15,187

	Agriculture
	0
	
	1,250
	1,300
	2,000
	0
	1,300

	Water
	0
	
	
	
	
	
	

	Health
	0
	
	
	
	
	
	

	Disaster risk management
	0
	5,000
	750
	13,887
	15,000
	0
	13,887

	Urban
	0
	
	
	
	
	
	

	Disaggregates not available 
	0
	
	
	
	
	
	

	4.5.2(38): Value of new private sector investment in the agriculture sector or food chain leveraged by FTF implementation (RIA)
	0
	500,000
	4,500,000
	8,570,130
	6,000,000
	0
	8,570,130

	4.5.1(24): Numbers of Policies/Regulations/Administrative Procedures in each of the following stages of development as a result of USG assistance in each case: (Stage 1/2/3/4/5) (S)
	0
	0
	0
	1
	12
	0
	1

	Sector
	0
	0
	0
	1
	12
	0
	1

	Inputs
	0
	
	0
	
	3
	
	

	Outputs
	0
	
	0
	
	3
	
	

	Macroeconomic
	0
	
	0
	1
	0
	0
	1

	Agriculture sector-wide
	0
	
	0
	
	0
	
	

	Research, extension information and other public service
	0
	
	0
	
	3
	
	

	Food security/vulnerable
	0
	
	0
	
	0
	
	

	Climate change adaption or natural resource management (NRM) (ag-related)
	0
	
	0
	
	3
	
	

	Disaggregates not available
	0
	0
	
	
	
	
	

	Stages of development
	0
	0
	0
	1
	12
	0
	1

	Stage 1 of 5

Number of policies / regulations / administrative procedures analyzed
	0
	0
	0
	
	0
	
	

	Stage 2 of 5 
Number of policies / regulations / administrative procedures drafted and presented for public/stakeholder consultation
	0
	0
	0
	
	12
	
	

	Stage 3 of 5 
Number of policies / regulations / administrative procedures presented for legislation/decree
	0
	
	0
	
	0
	
	

	Stage 4 of 5 

Number of policies / regulations / administrative procedures prepared with USG assistance passed/approved
	0
	
	0
	1
	0
	
	1

	Stage 5 of 5 
Number of policies / regulations / administrative procedures passed for which implementation has begun
	0
	
	0
	
	0
	
	

	Disaggregates not available
	0
	
	0
	
	0
	
	

	4.7.1-12: Total number of clients (households and/or microenterprises) benefiting from financial services provided through USG-assisted financial intermediaries, including non-financial institutions or actors. 
	0
	
	
	
	4,550
	0
	0

	Borrowers
	0
	
	
	
	2,250
	0
	0

	Male 
	0
	
	
	
	495
	0
	0

	Female
	0
	
	
	
	1,755
	0
	0

	Savers
	0
	
	
	
	2,300
	0
	0

	Male
	0
	
	
	
	520
	0
	0

	Female
	0
	
	
	
	1,780
	0
	0

	4.8.1-29 Number of person hours of training in natural resources management and/or biodiversity conservation supported by USG assistance
	0
	
	10,000
	32,250
	25,920
	32,250
	32,250

	4.8.1-29a Number of men
	0
	
	7,000
	22,614
	18,240
	22,614
	22,614

	  4.8.1-29b Number of women


	0
	
	3,000
	11,212
	7680
	11212
	11,212

	4.8.2-26 Number of stakeholders with increased capacity  to adapt to the impacts of climate variability and change as a result of USG assistance
	0
	
	2500
	17,001
	20,000
	17001
	17,001

	New
	
	
	
	9594
	10,406
	9594
	9594

	Continuing
	
	
	
	7407
	9594
	7407
	7407


VIII.  FINANCIAL SUMMARY

	Expenses per Funding Stream:
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	Climate Change Adaptation  
	Feed the Future (FtF)
	Nutrition
	Crisis Modifier
	Total

	 
	 
	 
	 
	 
	 

	Budget:
	$ 7,866,161 
	$ 42,006,541 
	$ 2,975,152 
	$ 5,022,975 
	$57,870,829 

	 
	 
	 
	 
	 
	 

	Expenses to Date:
	$   1,859,721 
	$ 4,548,196 
	$ 693,196 
	$ 4,735 
	$7,105,849 


	Expenses per Intermediate Result:

	 
	 
	 
	 
	 
	 
	 
	 

	 
	IR1: Improved productivity and competitiveness of livestock and livestock products
	IR2: Enhanced adaptation to climate change
	IR3: Development of alternative livelihoods for households' transition out of pastoralism
	IR4: Enhanced innovation, learning and knowledge management
	IR5:
Nutrition
	Crisis Modifier
	Totals

	 
	 
	 
	 
	 
	 
	 
	 

	Budget:
	 $ 18,714,169 
	$7,751,944 
	$16,050,958 
	$6,514,131 
	$4,262,490 
	$4,577,137 
	$57,870,829 

	 
	 
	 
	 
	 
	 
	 
	 

	Expenses to Date:
	 $ 890,143 
	$590,565 
	$1,041,611 
	$4,333,968 
	$244,827 
	$4,735 
	$7,105,849 


IX. ANNEXES
Annex 1 Questionnaire for Media Consumption Survey

Annex 2. Circus Urban Nutrition Storyline

Annex 3. Fodder Barrier Analysis

Participants of the TOT doing needs assessment in the field as part of the training





Livestock Vaccination Campaign for Lumpy Skin Disease for Cattle in Borena





Livestock Vaccination and Treatment in Kebribayah
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