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Abbreviations

IFC International Finance Corporation

H Individual homesteads

MAPF Ministry of Agrarian Policy and Food

PO Producers Organizations

SMP Small and medium-sized producers of agriculture produce
USA United States of America

WMAP Wholesale Markets of Agricultural Products

WTO World Trade Organization
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Executive Summary

More than 70 percent of labor-intensive agricultural products that are consumed by the
population in large quantities on a daily basis — potato, fruit, vegetable, milk, and meat —
are produced by individual homesteads (4,700,000 IH) and farms (42,400 farms). Many
can be classified as subsistence units, farming on land plots less than a hectare and
producing primarily for their own needs. Others, producing on larger land plots from one
to five hectares or growing fresh vegetables under covered surfaces of at least 2,000 m*
are marginally commercial but need access to credit and formal product market facilities
to develop long-term financial viability. A recent study of small-grower fresh produce
marketing in Lviv indicated that on average, village level growers consume 22% of total
vegetables produced, sell 28%, but lose 50% because of wastage caused by poor
postharvest handling technologies. By reducing wastage, it was estimated that each 1%
increase in marketable product sales could add some 11 UAH million to village incomes.
In addition to producers with limited land under cultivation, the Agrolnvest target
population includes SMP growers of fresh fruits and vegetables, field crops including
grains and oilseeds, milk and livestock with annual gross sales of $500,000 or less. The
larger-scale growers face product quality and market access problems similar to those
faced by smaller growers but on a larger scale.

To address fresh fruit and vegetable grower product quality constraints caused by poor
harvest and postharvest techniques, and improving incomes by increasing marketable
sales - the GOU is implementing a national program to construct a network of
“Wholesale Markets of Agricultural Products” (WMAP) that includes construction of
storage and produce packing facilities in production areas and at the new regional
wholesale markets. The role of this program in expanding market access of small-scale
fresh produce growers is addressed in the Component 3.2 Market Infrastructure Strategy
discussion. The MAPF supported grain warehouse receipts program addresses similar
constraints faced by field crop growers. In both cases, by organizing SMP growers into
viable Producer Organizations — including service cooperatives or producer marketing
associations — they are able to access product markets by adopting bulk marketing
strategies, foster production of competitive products, mitigate market price fluctuation
risks, and access new markets.

A second constraint limiting commercial viability of SMP growers of all agricultural
products is lack of access to short, medium, and long-term credit sources. As clearly
shown by the Agrolnvest credit constraints analysis, the overriding constraint faced by
most SMP growers is the lack of a documented historical cash flow records to
substantiate credit payback ability to loan review officials. Again, Producer
Organizations provide a mechanism through which individual growers can improve their
accounting and overall record keeping skills needed to develop such records, reduce input
costs through group purchases and gain access to credit sources that are not available if
applications are made at an individual level.

The Component 3.1 PO Strategy builds on lessons learned from some 15 years of
experience in forming Grower Service Cooperatives in Ukraine and from more recent
experience with use of legal input and marketing associations that directly link SMP
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growers to input suppliers, including bank and non-bank lending organizations, and to
various product market outlets.

Definition of a "Producer Organization”

An organization of agriculture producers ("Producer Organization" or PO) is a formal or
informal group of producers, typically growing a certain product or group of products,
that can benefit from the enhanced market power available through the use of joint
actions to improve access and reduce cost of production inputs, including equipment,
buildings and credit, and/or improve access to product markets to gain additional profit
by eliminating intermediaries.

Common forms of POs include:

e Agricultural Service Cooperative
e Informal grower association or group
e Formal Business Association

Agricultural Service Cooperative

Agricultural service cooperatives are legal organizations organized under the Ukraine
Cooperative Law. They feature legal membership relationships, and support bulk
input purchase and facilitate bulk sales of member products. Input service
cooperatives operate as a business and take ownership of inputs that are sold to
members. By buying in bulk, the cooperative is able to reduce per unit costs with
savings passed on to members. Marketing service cooperatives operate by aggregating
member products for sale to one or more buyers. By carrying out logistical and
negotiating functions of a market intermediary, they can pass the added income back
to members. Similar to an input supply service cooperative a marketing service
cooperative takes ownership of the product prior to sale. This results in two types of
problems. First, most Ukraine tax authorities prefer to tax these service cooperatives
as if they were a limited company, thereby reducing the dividends payable to growers.
(Agrolnvest, under Component 1.1 Policy Strategy will seek to modify this
discriminatory tax policy.) Second, most marketing cooperatives experience difficulty
enforcing rules that require members to sell all or a large majority of their products
through the cooperative. Growers prefer to sell the higher quality products themselves
with the lower quality sold through the cooperative. These actions undercut the
benefits to be gained from common joint action and results in unsatisfactory
cooperative results. In practice, marketing service cooperatives work quite well for
selling raw milk products, but have not worked well for facilitating fresh fruit and
vegetable sales.

Informal Grower Association or Group

It is a common practice in Ukraine for SMPs; usually individual homesteads
specialized in production of a certain product (potato, cucumber, tomato, onion,
strawberry, apple, etc.), to work together in small informal groups (five to ten
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members) for the purpose of forming lots of homogenous produce to be sold at
markets in other regions of Ukraine. Since individual group members maintain control
over their own products, the informal group does not suffer from the constraints facing
the marketing service cooperative. Most gains are due to sharing of transportation
costs associated with getting produce to market. However, an informal organization
form cannot facilitate grower"s access to credit or other input supplies.

Formal Business Association

The Formal Business Association does not take ownership of either inputs or products
produced by its members and consequently is not considered as an object for taxation
by Ukrainian tax authorities. In this sense, it is similar to the informal association or
group. However, similar to the service cooperative it coordinates the input supply
(which can include credit) and the marketing of members“ products. To function
properly, Business Associations require that members enter into legal contractual
relationships that set out strict obligations of each party. For example, members are
required to purchase from a specific set of input suppliers who agree to sell a given
quantity and type of input at a given price. Similarly, to benefit from group marketing
principles, members are contractually bound to sell a stated quantity (sometimes with
stated quality considerations) at a negotiated price (which could be a current market
price at time of sale). While many SMP growers will balk at joining an association
with such strict contractual requirements, the advantage gained from membership in a
Formal Business Association is that the contractual production and marketing
obligations provide members with a documented cash flow and credit service records
required to access formal credit suppliers and gain trade credits from input suppliers.

Strategy Goal

The Component 3.1 strategy goal is to realize the formation of alternative types of
Producer Organizations in sufficient number to attain Agrolnvest Project targets for
alleviating existing SMP grower constraints to accessing inputs (including credit) and
accessing high quality product markets in order to expand short and long term
commercial success of individual growers.

Strategy Implementation

The “Wholesale and Regional Market Assessment” analysis described and assessed the
functioning of two very successful Formal Business Associations now operating in
Kherson Oblast that can serve as models for SMP grower PO development relevant to the
Agrolnvest target population including horticulture and field crop producers. This is seen
as the ideal long-term model to alleviate current SMP credit and product market
constraints. However, the Formal Business Association model is better suited for
immediate implementation by SMP field crop growers with a minimum of 500 hectares
or horticultural grower with a minimum of 20 to 50 hectares under production.

Small-scale horticultural producers with up to five hectares of open field production (or
2,000 m” of covered production) are most likely to benefit initially by working together in
an informal group. When linked with a regional WMAP as developed in the Component
3.2 strategy paper, individual members of informal groups can enter into identical sales
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contracts to take advantage of market provided packinghouse and storage facilities. In
this way they will, in a step-by-step fashion, move up to the Formal Business Association
model as trust relationships between growers and between the grower and the buyer
evolve.

Existing profit tax issues associated with the Marketing Service Cooperative makes it
impractical for use by horticultural or field crop producers but it is the most valid model
for milk producers selling to a single processor.

The strategy for implementing agriculture producer organizations' capacity building
programs for small-scale SMP horticultural growers includes:

e Identify groups of farmers that now, on an informal basis, jointly carry out
marketing and input supply activities;

e Link these informal groups to WMARP buyers or other private sector buyers that
can provide group member access to storage and packinghouse facilities as
needed and facilitate introduction of legal contractual arrangements for product
sales and input purchases;

e Provide training in accounting and farm record keeping that enable development
of documentable cash flow records suitable for accessing formal and informal
credit providers and link members with credit suppliers that have an incentive to
service the client group;

e As positive trust relationships evolve, organize Formal Business Associations or
Service Cooperatives as needed;

e Develop contractual documents and facilitate construction of member owned
marketing facilities as needed, using Agrolnvest matching grant program;

e Provide continuing in-service training, as needed, to strengthen long-term
sustainability for POs.

While it is tempting to immediately work with an informal grower group to build their
own packinghouse and cold storage facilities this is not recommended until trust
relationships are well developed and members understand the advantages of formal POs.
Instead of using a Service Cooperative ownership form, Agrolnvest will encourage use of
standard limited liability business forms for common ownership of facilities and
equipment with use rights and obligations firmly included within the implementing
contract.

For larger horticultural growers, field crop growers and milk producers, the implementing
procedures are slightly different and include:

e Identify groups of farmers that now, on an informal basis, jointly carry out
marketing and input supply activities and link them with members of functioning
Formal Business Associations (Service Cooperatives);

e Organize a series of workshops and seminars over a two or three month period to
enable new Business Association (Service Cooperative) members to understand
organization goals, objectives and management procedures, use of contracts,
common input purchase and product marketing processes;
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e Provide training in Business Association (Cooperative) management principles,
form legal Business Association (Cooperative);

e Prepare contractual documents and facilitate construction of member owned
marketing facilities as needed, using Agrolnvest matching grant program;

e Provide training in accounting and farm record keeping that enable development
of documentable cash flow records suitable for accessing formal and informal
credit providers and link members with credit suppliers that have an incentive to
service the client group;

e Provide continuing in-service training, as needed, to strengthen long-term
organizational sustainability of POs.

While the described PO implementation process may appear somewhat arduous, the long-
term goal is to develop sustainable business models able to survive and grow after
withdrawal of Project resources.

Target Regions

In view of limited Project resources and need to attain a suitable multiplier effect, the
Project will carry out comprehensive practical activities in building agriculture Producer
Organization capacities in three geographical regions.

As part of the regional selection process, the Project analyzed statistical indicators of
regional potential for milk, meat, potato, fruit, vegetable and soft fruit production; rural
population concentration, number and location of individual homesteads and farms, and
number of agriculture service cooperatives (see Annexes A and B, in Ukrainian language,
for more detailed oblasts analysis and ratings). More than 60 meetings were held with
regional and local government officials, farmers, leaders of farmer organizations,
representatives of market infrastructure facilities (regional markets, commercial
companies, and exchanges), leaders of NGOs and rural extension services, and
representatives of technical assistance projects operating in pre-selected regions.

Based on the above criteria, Vinnitsa and Dnipropetrovsk oblasts were selected as having
the greatest potential for PO development. In addition to these two regions, the PO
organization will also take place in Crimea, which was identified as a Project target
region by USAID. For disseminating best practices and models, the Project may extend
its activities to adjacent regions, such as Kherson, Zhytomyr and Mykolaiv oblasts.

The target regions were selected based on the following criteria:
e Current condition of the production and market infrastructure;

e Concentration of agriculture production facilities with a focus on products which
are produced by SMPs — fruit, vegetable, potato, soft fruit, milk, meat;

e Auvailability of financial support to development of SMPs and POs from local
budgets;

e Availability of investment projects;

e Openness and interest on the part of local governments;

e Auvailability of lending and investment opportunities;

e Experience in implementation of technical assistance projects.
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Implementation Plan

The Producer Organization capacity building implementation plan envisages that certain
organizational measures will be taken on a phased basis according to the chart below:

Ensure resources needed to
implement the PO capacity
building programs; 20 POs
receive grants for these
purposes

Select/partner with 20 producer
organizations; conduct training, develop
concrete programs for PO capacity
building / preparing business plans

Select no less than 60-70 producer organizations for initial
screening; conducting introductory training in PO development

Phase 1: At the first phase, the Project will review, screen and provide initial trainings for
60-70 Producer Organizations and formal and informal marketing organizations/groups
in the selected regions of Crimea, Dnipropetrovsk, and Vinnitsa (plus potentially POs in
Kherson, Zhytomyr and Mykolaiv oblasts) who are willing to expand the scope of their
commercial operations. Leaders of the POs in this first phase will be trained in
generating value added, accessing inputs including credit, increasing capacities for
accessing agriculture markets, and business-planning basics.

In the process of training, up to 20 (over the life of the Project) of the most promising
POs will be selected and offered to sign agreements of cooperation in development and
implementation of capacity building programs. Essential provision of such agreements
will include: the subject matter of joint activities, the level of financial, organizational
and technical involvement, parties™ commitments and responsibilities, organization and
control of the implementation process.

Anticipated results of the first phase:

e The Project has selected 20 POs (five in year 1, eight in year 2, and seven in year
3) with the greatest potential (intellectual, cadre, material-and-technical) whose
leaders have good vision, ideas or ready to implement projects to expand the
scope of operations;

e The Project has signed agreements on cooperation in implementing capacity
building programs with these selected POs;

e Some general training will continue to be offered to both partner and non-partner
POs, water user associations, trade and business associations, and other
community based PO associations.
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Phase 2: the Project will provide training and technical assistance in the following areas:
e Making surveys of agriculture product markets and service markets;

e Conducting training in production efficiency improvement, post-harvest handling,
and marketing of selected agriculture products;

e Developing long-term capacity building programs;
e Developing local capacity of each partner PO to expand the scope of their

services, increase access to markets, and improve productivity and sales of their
members” commercial operations;

e Designing business plans for PO development as a whole and implementation of
selectee business projects.

Anticipated results from Phase 2 activities:
e PO team members are trained in basics and specifics of developing their POs;

e Targeted POs will increase their sales (tonnage) of product by at least 100% over
the life of the Agrolnvest Project (10% increase in year 2, 20% increase in year 3,
25% increase in year 4, and additional 25% increase in year 5);

e Perceived improvement in the quality and services of partner POs by individual
members will increase by 35% of the life of the Project;

e More than 1,175 PO participants will have benefitted from Project assistance from
more than 160 POs and associations (includes both partner and non-partner POs)

Phase 3: At the third phase, the Project will take a number of measures to improve (to
secure) POs™ access to finance/resources needed to implement capacity building
programs. The Project will:

e Compile a catalog (register) of PO capacity building programs;

e Hold events (investment forums, round tables) at which PO capacity building
programs / investment projects and conditions for cooperation with investment
companies, financial institutions and other providers of credit will be presented;

e Organize and conduct meetings with potential investors/lenders and POs;
e Link POs with potential providers of credit;
e Award capacity building Project grants on a competitive selection basis.

Anticipated results of Phase 3:

e Atleast $ 2,225,000 is mobilized from various sources for the purpose of funding
PO capacity building programs over the life of the Project ($450,000 in year 2,
$500,000 in year 3, $625,000 in year 4, and $650,000 in year 5);

e Selected Project partner PO member farmers have doubled their sales volume.
Additional measures

In addition to three major phases, the strategy for increasing PO capacities envisages that
additional measures will be taken to make sure that the anticipated results are attained
and best practices are disseminated in other regions.

The additional following measures include, for POs and SMPs, both within and outside
of target regions, including and in addition to the Project”s partner POs:
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Assess training needs of PO and SMP leaders;

Develop and approve agendas of training seminars for PO and SMP
representatives;

Train PO and SMP leaders in marketing, value chains, production, post-harvest
and storage technologies, produce quality assurance;

Conduct training on legal, land, financial and management issues;

Organize and conduct study tours to expose PO leaders and members to best
practices of organizing PO operations;

Generalize best practices of building PO capacities and increasing productivity
and profitability of PO members; preparing promotional materials (publication,
booklets, brochures, video clips, etc.);

Hold round tables, conferences, other informational events intended to
disseminate best practices for the development and commercial viability of POs.

Anticipated results of training and promotions events devoted to PO capacity building
programs:

The gained experience is disseminated in at least three adjacent regions;

At least 1,175 representatives from POs and SMPs attended training events
devoted to capacity building, improvement of the access to agriculture markets,
land law, management, investments and other topics.

Organizing and Monitoring the Implementation Process

Cooperation agreements with POs will serve a basis for organizing and monitoring
implementation of the strategy for building capacity of agriculture POs. The cooperation
agreements will require that the parties document the initial status of PO capacities and
make yearly assessment of capacity building program implementation progress.

In addition, as part of PO capacity building program implementation,

Progress in carrying out work plans and technological regulations will be
monitored on an ongoing basis (the plans and regulation may be refined/adjusted
based on results of such monitoring);

Additional consultations with engagement of short-term experts will be held;

Additional training in securing successful implementation of the programs will be
conducted.
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Annex A

3BeeHUN 3BIT
PO pe3yabTaTu Bi0Opy reorpadiqyHuX PerioHiB -
MOTEHIIIHHUX ydacHUKIB [IpoekTy ArpoiHBecT

Po6Gora 3 npoBeneHHs Bigdopy reorpadivHuX perioHiB MpoBEJeHA Y BiJIMOBIIHOCTI Ta HA
BUKOHaHHA BUMOT TexHiuHoro 3aBaaHHs [IpoekTy ATpoiHBeCT, IKUM B YaCTHHI PO3ILTY
Komnonenry 3 «CrnpusiHHSl pO3BUTKY PUHKOBOT 1HOPACTPYKTYpH I MaJIUX Ta CEPEAHIX
BUPOOHMKIBY» mependaueHo: «...bepyunm mo yBarum oOmexeHictp pecypciB USAID,
BukonaBenp MoBHHEH BiiOpaTH Ta MpaIOBAaTH y OKPEMHUX TeorpadiqHuX perioHax s
CTBOpEHHs1 Ounbll edeKkTuBHOI pUHKOBOI iH(ppacTpykTypu mnsi MCB. Perionu, ski
PO3IIAIATUMYThCS, BKIIOYATUMYTh B MEPIIY 4Yepry Ti, sk MAlOTh 3HAYHUIl MOTEHIal
JUTSE BAKOHAHHS BKa3aHUX HUK4Ye poOiT. Jle MoxkmuBo, [IpoexT ArpolHBecT noknanatume
3yCWJIb Ui BCTAHOBIIEHHS 3B,s3KiB 3 icHyrounMu mpoektamu USAID nans miacuneHHsS
3araiabHOTO e(EeKTy.

Etanu po6oru: Po6ora 3 Binbopy reorpadiyHiX perioHiB CKiIaaanach 3 IBOX €TalliB:

Eran A.. Ilonepexnniii BifOip AecATH pETiOHIB Ha OCHOBI aHAI3y CTATHCTUYHUX
MMOKA3HUKIB PiBHS MOTSHITIATY BUPOOHUIITBA Ta IHPPACTPYKTYPH.

Etran b. IlpoBeneHHs moranOIeHOro TOCTIKSHHS BiJIOpaHUX AECATH PETiOHIB.

Pe3vabTaT eTany A: Ha oCHOBI aHai3y CTATHCTUYHUX MMOKA3HUKIB PiBHS MOTEHITIATY
PErioHiB 3 BUPOOHMIITBA CUILCHKOT'OCIIOAAPCHKOT MPOAYKIi (MOJIOKa, M ica, KapTOILIi,
OBOYIB, PYKTIB Ta AT), KOHIEHTPAIli CITbCHKOTO HACEICHHS, OCOOUCTUX CEISTHChKHUX
Ta epMepChKUX TOCIOAAPCTB, CLIHCHKOTOCHIOAAPCHKUX OOCITYTOBYIOUHX KOOIEPATHBIB
Ta aHami3y JIOTHMYHUX MarepiamiB Oyno  BiliOpaHO JEcSTh PEriOHIB, MOTEHIIHUX
yuacHUKiB [IpoekTy. 3BiT mpo pe3ynabTaTH MONEPeIHHOr0 BiI0OPY B 101aTKY 1.

Perionu Kpurepii nepesar [TpumiTtka
AP Kpum Busnauena ymoBamu T3 Ilpoekty
Binaunpka [lepmie Micue 3a KUIBKICTIO BHPOOHMIITBO

KapTOILi, IJIO/IIB Ta SIT1Jl, MOJIOKA Ta 3a KUIbKICTIO

OCT' i COK

Jlpyre Miclie 3a KUIbKICTIO CLIIbCHKOTO HACEIEHHS.

HuinponerpoBcrbka | Jlpyre micie 3a KUIbKICTIO BUPOOHUIITBA OBOYIB
Ta M'sca

Tpete miciie 32 BUPOOHUIITBOM TIIOMIB 1 AT Ta
KUTBKICTIO (pepMEPCHKUX FOCHOIAPCTB

[.®pankiscbka Tpere micue 3a kunbkicTio OCI" Ta COK
[1"1rTe Miclie 3a KITBKICTIO CUILCHLKOIO HACEIICHHS
KwuiBcrpka Hpyre Miciie 3a BUPOOHHUIITBOM KapTOILIi, TPETE -
3a  BUPOOHUIITBOM M'sca, Tm'aTe — 3a

BUPOOHUIITBOM OBOUYIB.
Yersepre micue 3a KinbkicTio OCT'.

JIbBiBCBKA [lepme Micue 3a  KUIBKICTIO — CLIBCHKOTO
HaceJIeHHs Ta apyre — 3a KijabkicTio OCT.
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Tpere 3a BUPOOHUIITBOM KapTOIUIl 1 MOJOKa Ta
n'siTe — 32 BUPOOHUIITBOM M %Ica.

Onecpka [Tepmie micie 3a kibkicTio DI

Tpere micie 3a KUTBKICTIO CUTBCHKOTO HACETICHHS
Ta BUPOOHMIITBA OBOYIB.

HanpamroBanns [Ipoexry JITHK.

XepcoHChKa [Teprie miciie 3a BUpOOHHUIITBOM OBOYIB
[T“aTe Micue 3a KimbKicTioO DI

UYepkacbka ITeprre miciie 3a BUpOOHHMIITBOM M ‘sica

PiBHeHCBKA [T“1re micue mo kimbkocti COK.
HanpairoBanust [Ipoexty JITHK

PesyabtaTn etany b: Ha npyromy erani gociikeHHs mpoBeaeHo Oiubine 60 3ycTpiueit
Ta AMCKYCiil 3 MpeICcTaBHUKAMU OpraHiB JIEPXKaBHOI BJaJd, MICIIEBOTO BpPSIyBaHHS,
dbepmepamu Ta sijepaMH iX 00 “€JHAHB, JIiJEpaMH KOOIEPAaTHUBHUX OpraHi3amii Ta ix
00“€THAHb, TPEJCTaBHUKAMHU CYO ‘€KTiB PHHKOBOI 1H(QPACTpyKTypu (perioHalIbHUX
PUHKIB, KOMEpLIMHMX KOMIMaHid, Oip)k), JigepaMu TpOMaJChKMX OpraHi3aiiid Ta
CUIBCHKOTOCIIONAPCHKUX  IOPAAuuX CIyXO0, mpenctaBHUKamu [IpoekTiB TexXHIYHOI
JIOTIOMOTH B YCiX Bi1iOpaHUX perioHax.

[Tlin yac mnpoBeneHHS JOCTIIKEHb CIPOMOXKHOCTI Ta MOTEHI[ially PETioHIB 00
PO3BUTKY OpraHi3aiiii BApOOHUKIB OJTHOYACHO OYJIH MPOBEACHI 1 JOCIIKSHHS 1HIIIaTUB
Ta TOTEHI[iAly PO3BUTKY pETriOHAIBHUX ONTOBUX PHUHKIB CUILCHKOTOCIIONAPCHKOT
MPOAYKIIT Ta JOTICTUYHHUX TOTYXHOCTEH JuIs ii micist BpokaitHOi 00poOKku, 30epiraHHs

Ta 30yTYy

3arajabHuii BHCHOBOK 32 pe3yJibTaTaMH NPOBEICHUX 3YCTPiueil Ta JUCKYCIH

Perionu [TepeBarn [Ipiopurern Ta
3acTepeKeHHs

AP Kpum Busznauena ymoamu T3 [Ipoekry.
HasBHicTb cTpaterii ~ pO3BHUTKY
CUCTEMU PHUHKIB
CUIBCBKOTOCIIOAAPCHKOT MPOAYKIIII. Po3BuTok CHUCTEMH
Peanizaiis ~ peasbHUX  NIPOEKTIB | JIOKATbHUX  PHUHKIB  C/T
CTBOpPEHHS MICIIEBHX PHMHKIB, | IPOIYKIIi, MiATpUMKa
miATpUMKa po3BUTKy OB. MCB

JlocBia ycmimHoi peaizaiii MpoeKTiB
TEXHIYHOI JOTOMOTH.
(3BIT y nonatky Ne2)

Binaunpka Hitoua [Iporpama PO3BUTKY
0CcOOUCTHX CEJISTHCBbKUX ta | Pozsurok MCB 1a OB
(hepMepchKuX rocrnoaapcTB,
3aIJIaHOBaHe ¢binaHCyBaHHA 3
MicreBoro Oromkery Ha 2011-2015
poku 29,1 MIH.IpH.

[linTpumyeTtbes nisbHICTh 83 COK
AKTHBHA HiATPUMKA OpraHiB
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JepKaBHOI BJIAH, TOCTYITHICTh
Veminauia IOCBI peanizarii
JTOHOPCHKHUX MPOCKTIB

(3BiT y nogatky Ne3)

JlHinponeTpoBCchKa

dinaHcoBa MATPUMKA 3 00JIACHOTO
oromxery po3sutky OB (2011p.
BuaiieHo 1,0 miH. Ha oOJagHAHHS
mis COK B pamkax cmiBmpari 3
[IpoexkTom «[linBunieHHs
KOHKYPEHTO3JJaTHOCTI ~ MOJIOYHOTO
cexktopy Ykpainn») Kanana.
Po3pobka mporpamu Ha 2012 pik 3
obcsarom ¢inancyBanas OB 3 — 4
MJTH.TPH.

HasBHiCTh IHBECTHIIIHHUX TIPOCKTIB
CTBOPEHHS JIOKAJTBHUX JIOTICTHYHUX
LIEHTPIB  EMHICTIO Bigx 1,0 no
10,0Tucsay ToH.

[uBecTULiifHUN TPOEKT OyIiBHHUIITBA
perionansHoro OPCII.

Yeminaui IOCBIf Ta
criB(iHAHCYBaHHS 3aXO0JliB TPOEKTIB
TEXHIYHOI TOIMOMOTH

(3BiT y momatky Ned)

Possutoxk MCB,0B Ta

OPCII

[.dpankiBchKa

[Iporpama migrpumku po3Butky COK
Ha miepion g0 2015 poky mepenbagae
¢iHaHCOBY  MIATPUMKY y  CcyMi
157, 7MAH.TPH. JUIs  CTBOPEHHS 3a
n*“aTh pokiB moHana 450 COK.

Po3zutok MCB,0OB Ta

3a 12 wicsmiB  kuekicte  COK | OPCII
30unbmmIacs y 4,5 pasm.
PeanpHuii  mpoekT  OyaiBHULITBA
perionansHoro OPCII.
AKTHBHa MIATPUMKA OprasiB
Jiep>KaBHOT BJIQJM, JOCTYIIHICTb.
[IpakTuka BUAUIEHHS KOIUTIB 3
obsacHOro OrO/IKeTy 1Sl (PiHAHCOBOI
M1 ITPUMKH peamizaiii 3aX0/I1B
IIpoexTiB TEXHIUHOT JOTOMOTH.
(3BiT y nonatky Ne5)
JIbBiBCHKA VYenimnHa peanizanig Tpbox [IpoektiB | BincytHicts  dinancoBoi
TEXHIYHOT JIOTIOMOTH. | MIATPUMKHU peasnizarnii
Opranu  JepkaBHOI ~ BJIAAM  HE | JOHOPCHKHUX MPOEKTIB.
3aBakaloTh  peajizauii  mpoekTiB, | B obmacti mpauroe Tpu
HA/IaI0Th NOJITUYHY MiITPUMKY. IPOEKTH 3 PO3BUTKY
(3BiT y monatky Neb) cupomoxkHocti MCB  Ta
OB
Oneceka HanpariroBanns [Tpoexty JITHK. He pearizoBaHi
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HasBHicTs IIBOX MIPOCKTIB | HAIIPAIFOBaHHS IIBOX
oyniBaunrea OPCII. [TpoextiB €C B wyacTuHi
(3BiT y nogatky Ne7) oyniBaunrea OPCIT*
XepcoHchKa AKTHBHa HiATPUMKA oprauiB | [lecumicTuune cTaBlIeHHS
JIepkaBHOI  Bilagu  OyAIBHUIITBA | JIJIEPIB bepMepCchbKux
perionansHoro OPCII. opranizauiii 10 OB.
HasiBHicTh peanpbHOro IUIaHYy Ta
noyaTok OyaiBHHMIITBA perioHansHOro | [linTpumka PO3BUTKY
OPCII. OPCII
HasBHicTb Ta peadizaris
IHBECTHIIMHUX TIPOEKTIB PO3BUTKY
MIPUBATHHX JIOTICTHYHUX [[SHTIB.
JlocBin peamizarii JIOHOPCHKUX
MIPOEKTIB
(3BiT y nonatky Ne§)
UYepkacpka HasBHICTP  4OTHPBHOX  Tray3eBUX
mporpaM  TIATPUMKH  PO3BUTKY
OBOYiBHHIITBA, ckorapctBa, | IlinTpumka po3sutky OB B
CBHUHApCTBA. ramysi TBAPUHHUIITBA,
AKTHUBHa HiATPUMKA OpraHiB | pUHKY  HBOi  XyJOOH
JIepKaBHOI  BIIAJIH, BIJIKPHTICTB, | «Hapomiii»
JOCTYITHICTb.
JHocBin poOOTH ONTOBOTO PHUHKY
XUBOI xXynmoou «Hapomiin»
(3BiT y nonatky Ne9)
PiBHeHCBKA HasBHiCT Ta Ji€BiCTH mporpam
nigtpumMkn  MCB ta OB. Bnacha
Mozenb kpenutyBanHs DI [TinTprmMka PO3BUTKY
HasBuicte  peanbHoro  mpoekty | MCB, OPCII
Oy/IIBHUIITBA OPCII, AKAN
HNIATPUMYETbCS OpraHaMu 00JIaCHOT
BJIag¥ Ta Biaagu micra PiBHe.
AKTHBHa MIATPUMKa BCIX TUIOK
BJIAJIH, BIIKPUTICTH,JOCTYITHICTb,
criBHOpars 3 TPOMaICbKUMU
oprasizarfisimMmu.
HanpauroBanns Ipoexry JITHK
(3BiT y nonatky NelQ)
KwuiBcbka
* - Tlpoext €C «TASIS» «IlokpammanHs cucteMm JoricTuku ta Mapketunry st MCII

y clIbChKOMY TocmoaapcTi» - 2005-2008pp.

- [Tpoext €C «Buxonanns YkpaiHoro 3000B's13anb 1070 wieHcTBa B COT Ta
peatizailii €BponeichbKoi MoMTUKHN J0OPOCYCIICTBA Y CUITBCBKOMY CEKTOPI(CEeKTOpabHUN
miaxim)»- 2009 — 201 1pp.
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IIpono3uuii:

BpaxoByroun ymoBu T3 mpo 000B‘513k0BY misibHICTH I[Ipoekty B AP Kpuwm,
JOLIBHO MEepUIoYeproBo posmnodyaru pobory B AP Kpum Ta mnoeramno
MOIIMPIOBATH 1i Ha 1HII perioHU 0€3 KaTerOpUIYHOTO OOMEKEHHS 30HH isUTLHOCTI.

Ha ocHOBi mpoBeAeHUX JOCITITKEHb MOKHA BHU3HAYUTH PETIOHHM 3 HAHOUIBIINM
MOTEHIIIaJIOM JUIs peaiizamii 3aBaaHb [IpoekTy, B sSKUX MOxe OyTm po3mouara
pobora 3 koHkypcHoro Bimbopy MCB, OB, mnpoekrtiB ctBopenns OPCII Ta
JIOTICTUYHHUX IIEHTPIB, a caMe:

1. Hnsa edextuBHOI MiATPUMKH po3BUTKY moTeHuiary MCB ta OB pominbHO

MOETAllHO  po3mouyaTH poOoTy y BinHumbkKii, JHINponeTpoBChKid — Ta
[.®pankiBCbKiit 00saCTSIX;
2. Jlns TWATPUMKH PO3BUTKY PHUHKIB Ta JIOTICTUYHUX IIEHTPIB JOLLIBHO
3ocepenuT poboTy B PiBHeHchKiil, [.DpaHKiBChbKii Ta XepCOHCHKIiM 00nacTax
3. JiAnpHICTH 3 MIATPUMKH JIOKAJIbHUX IpoeKkTiB po3BuTKy MCB, OB, puHkiB Ta
JIOTICTUYHUX UEHTPIB MOXYTh Oyt mommpeHa Ha 1 Onmeckky Ta UYepkacbKy
o0macri.
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Annex B — Oblast Ratings

JIOCBiJT BITPOBAXKCHHSI TPOEKTIB TEXHIYHOT TOIOMOTH

AP Kpum:

- «YKpalHChKUU MPOEKT PO3BUTKY I10J00BoUiBHUITBaY ( Kanana)
-«BukonanHs YkpaiHoro 30008's13aHb 11010 wieHctBa B COT Ta peanizarii
€BPOIIEHCHKOT MOJIITUKU JOOPOCYCIACTBA Y ClIbebKOMY cekTopi(€C)
-«JlokaJbHi iHBECTHIIIT Ta HallIOHATbHA KOHKYpEeHTOCTIpOMOXKHICTE» (USAID)
- [Ipoextu IIpeacraannrea OOH B Kpumy

Onecbka:

- «BukoHanHs YkpaiHoro 3000B's13aHb 1040 wieHcTBa B COT ta peanizarmii
€BPOMNENCHKOT MOJITHUKU 100pOCYCIACTBA Y clibcbkoMy cekTopi(€C)

- «JIokanpHi iHBECTHIIT Ta HaIllOHAIbHA KOHKYpeHTocpoMoxHicTE» (USAID)
Binannnka:

-«PO3BUTOK TIOI0BO-ATITHOTO CEKTOPY y BiHHUIBKIH 001acTi» ( ABCTpis )
-«Cenek1isg cBUHEH uncTuX JiHiN B Ykpaini» (Hinepnanan)

JAninponeTrpoBcbKa:
- «[TigBUIIEHHS KOHKYPEHTO3JaTHOCTI MOJIOUHOTO ceKTopy Ykpaiam» (Kanana)

JIbBiBCBHKA:

-«HananHs nmocnyr 3 ynpasJiHHs 1BOMa JIAHLIOTaMU JOAATKOBOI BapTOCTI
CUTBCHKOTOCTIONAPCHKOT TPOAYKIil B Ykpaini» ([anis)

-« liBUIIIEHH KOHKYPEHTO3aTHOCTI MOJIOYHOT0 cekTopy Ykpainn» (Kanama)»
-«Bukonanns Ykpainoro 3000B's13anb 11010 wienctBa B COT Ta peanizartii
€BPOTNENUCHKOT MOJIITUKI»

XepcoHchKa:
«Bukonanns YkpaiHnoro 3000B's13anb 11010 wieHctBa B COT Ta peanizartii

€BPOINENCHKOT MOJIITUKU 100pOCyCiICTBa Y clibcbkoMy cekTopi(€C)

PiBHeHCBKA:
- «JIokanpH1 1HBECTHUIIIT Ta HalllOHAJIbHA KOHKYypeHTocTIpoMOkHICTHY (USAID)
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OuiHtoBaHi MoKa3HUKK AP Kpum BiHHMUS [H-ck |.dpaHkK. Kunis JlbBiB Opeca XepcoH Yepkacu PisHe
Cinbcbke HaceneHHa 5 9 0 6 4 10 8 0 0 2
OcobucTi censtHebki rocnogapcTea 0 10 0 8 7 9 0 0 4 0
depmepcbki rocnogapcTaa 0 4 8 0 0 0 10 6 0 0
COKu 9 10 2 7 0 0 6 1 4 5
Mo rpyni: 14 33 10 21 11 19 24 7 8 7
3HaveHHs 20% 8,5 20,0 6,1 12,7 6,7 11,5 14,5 4,2 4,8 4,2
OBoui 2 0 9 0 6 4 8 10 0 4
KapTonns 0 10 0 0 9 8 0 0 4
[Mnoawn Ta aroan 7 10 8 0 0 2 0 0 1
Monoko 0 10 0 2 1 8 0 4 0
M'sico 7 1 9 2 8 6 0 10 0
Mo rpyni: 16 31 26 4 24 28 8 10 14 9
3Ha4veHHs 30% 15,5 30,0 25,2 3,9 23,2 27,1 7,7 , 13,5 8,7
diHaHacoBa nigTpumka po3suTtky COK 0 10 10 10 0 0 0 3 0 0
®diHaHacoBa niaTpumka po3suTky O 0 0 0 0 0 0 0 10
HasBHiCTb iHBECTULIHUX NPOEKTIB 0 10 0 0 10 10 0 10
3auikaBneHicTb Ta Bigkputicte O[1B 10 10 0 5 5 10 10 10
Mo rpyni: 10 20 20 30 0 5 15 23 10 30
3HayeHHs 30% 10 20 20 30 0 5 15 23 10 30
HasBHicTb kpeanTt. MoxnmeocTten 10 7

3HayeHHs 20% 20 10 12 16 18 14

Bcboro: 3HaveHHs 100% 54,0 70,0 61,2 46,6 29,9 55,6 53,3 54,9 42,4 43,0




