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[bookmark: _Toc366115009]INTRODUCTION
In order to deliver efficient and effective public services an organization needs to have appropriate systems, capacity and infrastructure in place. Higher management of FATA Secretariat (FS) and FATA Development Authority (FDA) recognises this important fact and is very keen to bring reforms and enhance organizational and personnel capacity with the aim of improving efficiency and effectiveness in the delivery of public services. 
FATA Institutional Strengthening Project (FISP) is a five year USAID funded project aimed at assisting the management of FATA Secretariat (FS) and FATA Development Authority (FDA) in their capacity building initiatives. FISP is providing capacity building and systems development support in six areas namely; IT Support, PC Forms Automation, HR Support, Communication, Systems Development & Training and Monitoring & Evaluation. 
FATA Institutional Strengthening Project (FISP) started assisting FS and FDA in their capacity enhancement initiatives in October, 2011. FISP has successfully achieved its targets for the year 1 and year 2. Apart from the hard work, dedication and professionalism of the FISP team, the most important factor which contributed to this achievement is the positive and reform oriented approach of the leadership of the FS and FDA.
While designing and implementing capacity enhancement initiatives, FISP always keeps in view the gender aspect. Sustainability of the developed/ improved systems is also a very important consideration for FISP team while providing capacity building and system development assistance.
The report in hand provides details about FISP progress during the year September 2012 to August, 2013 (year-2). The report has three sections. First section provides detail about the FISP progress and systems delivered during the year-2. Second section provides FISP progress against the performance targets set in Performance Management Plan (PMP). Third section provides projection of activities to be performed during the year 2013-14.



[bookmark: _Toc366115010]EXECUTIVE SUMMARY
FISP not only achieved its set targets for the year 2012-13 but also accommodated system development requests of FS and FDA management which arose during the year. This flexible and client oriented approach led to the building up of mutual confidence between FS & FDA management and FISP team.
IT component of FISP has successfully provided maintenance, repair and connectivity services to FS and FDA. IT Help Desk in FS has played a pivotal role in this regard. IT Help Desk has also been setup at FATA Development Authority (FDA). 75 personnel of FS and FDA were imparted IT skill enhancement trainings. Local Area Networks (LAN) were installed at FS and FDA new buildings. Strengthening support was provided to FS Data Centre and FS Conference Room. IT support services will continue to be provided to FS and FDA in 2013-14, i.e. year-3.
PC Forms Automaton component of FISP has developed module-2 (PC III A&B) of PC Forms Management System. Handholding support and training is being provided on the developed module. Advance features of PC-FMS module-1 have also been developed. FATA web portal has been designed and developed. Litigation system for the FS and NOC management system for the FS & FDMA have also been designed and developed.
HR component of FISP kept managing day to day issues of USAID paid support staff working in FS and FDA. Strengthening support is being provided to FS and FDA for the installed systems developed during the Year 1. These systems include Human Resource Management Information System (HRMIS), Attendance System and public feedback system for FDA. File Tracking System (FTS) has been installed in FDA. Also, File Tracking System (FTS) has been extended to whole of the FS. 
Communication component of FISP has developed and deployed “Public & Media - Intercommunication and Awareness Mechanism” at Governor’s Secretariat and this will be extended to the FS when the DIF is fully functional. In addition to this it has provided assistance to FS in developing a fifteen minutes daily awareness programme ‘Da Khushalay Safar’ broadcasted by Radio Pakistan for the FATA public about the development initiatives being undertaken by the Government of Pakistan and the development agencies, especially USAID. FISP has also produced a video documentary on the development initiatives in Bajaur Agency, FATA. Assistance was provided to FATA Information Directorate and other FS employees to enhance their internal and external communication skills.
Systems Development and Training component of FISP has assisted FS in the development of Urdu version of Simplified procedures for Zakat Management and guidelines for Chairmen of Local Zakat Committees in FATA. ZMIS has been deployed in the FS and a ZMIS cell, developed with FISP assistance, is now operational. FISP has provided extensive trainings on ZMIS and simplified procedures of zakat management. FISP has conducted studies for strengthening the Women Empowerment Wing (WEW) of Social Sectors Department. FISP has also developed Agency Development Plan for South Waziristan Agency and conducted study on Work Force Development in Khyber Pakhtunkhwa and FATA. Moreover, FATA Assets Management System (FAMS) has been developed and implemented in FS.
Monitoring and Evaluation component of FISP has developed performance indicators for the directorates of Education, Health and Agriculture. Performance Management System Software has also been developed.













[bookmark: _Toc366115011]Section 1: FISP PROGRESS IN THE YEAR 2012 – 2013
Detail of systems developed and capacity building assistance provided during the year 2012-13 under each of the six components is given as under:
[bookmark: _Toc366115012]Component 1: IT Support
[bookmark: _Toc366115013]1.  Provision of IT support through FATA Secretariat (FS) Help Desk 
[image: ]In the Year-1 it was agreed with FS management to establish a dedicated IT Help Desk in order to ensure efficient and effective IT support services to FS. The purpose of the help desk is to receive and resolve day to day complaints regarding IT infrastructure and equipment being used in FS. Provision of IT support through help desk at FS continued to be provided in Year-2.
FISP is also providing maintenance and repair services for FS IT infrastructure through IT Help Desk. These services include repair of hardware, troubleshooting of software, network support etc. These services will ensure smooth and continuous functioning of IT software and hardware in the FATA Secretariat. IT Help Desk at FS

Detail of the FISP assistance regarding the continuous support through IT help desk is as under:
· Technical staff has been provided to FATA Secretariat to manage day-to-day operations of IT Help Desk. 
· With the help of Online Complaint Management System (OCMS) implemented at IT Help Desk, FS personnel can view the status of their complaints.
· During 2012-13, IT Help Desk resolved 1293 complaints of FS personnel regarding IT infrastructure and equipment. Detailed report of Online Complaint Management System (OCMS) is attached as Annex-1. 


[bookmark: _Toc366115014][image: C:\Users\user\Desktop\annual progress report\DSC01380.JPG]2.  Establishment of IT Help Desk at FDA and provision of IT services
Further to the request by FDA management, FISP has established a dedicated IT help desk at the FDA office. The purpose of the help desk is to receive and resolve day to day complaints regarding IT infrastructure and equipment being used in FDA.
Detail of the FISP assistance in setting up the IT help desk is as follows:

· Provision of technical assistance for the establishment of IT help desk.FDA Help Desk

· Technical staff has been provided to FDA to manage day-to-day operations of IT Help Desk. 
· Online Complaint Management System (OCMS) has been implemented at IT Help Desk. FDA personnel can lodge their IT related complaints through OCMS and can also view the status of their complaints. 

In addition to the IT Help Desk services, FISP is also providing IT infrastructure maintenance, repair and connectivity services to the FDA. These services will ensure smooth and continuous functioning of IT equipment and infrastructure in the FDA. The services include repair of faulty equipment, network support and provision of consumables. 
Detail of the above mentioned services is as under:
· Network Configuration
· Servers Up gradation and configuration
· VoIP installation and configuration
· LAN installation and Configuration
· Testing & Verification of network and services
The hardware provided helps FDA management to establish a complete VoIP (Voice over Internet Protocol) system in the new building and enables them to communicate with their ACO (Agency Coordination Officers).
[bookmark: _Toc366115015]3. Networking installation at new buildings of FS & FDA
FATA Secretariat and FDA management requested FISP for the establishment of Local Area Network (LAN) in their newly constructed buildings. FISP has established these networks in both FS and FDA new buildings so as to improve the connectivity and help them utilise their IT infrastructure more efficiently.
[image: ] Detail of the FISP assistance in this regard is as under: 
  
· A survey was conducted by FISP IT Team and 250 network nodes were identified and installed in the FS new building.
· According to the survey conducted by FISP team, 230 network nodes were identified and installed in the FDA new building.

After all installations and configurations, the team verified all the nodes and devices and made sure they communicated with each other. Internet and Wi-Fi connectivity was also verified. The team ensured that all the servers are functional and the services installed on them are running smoothly.Installation of LAN 
at FDA new building


[bookmark: _Toc366115016]4.  Strengthening of FS Data Centre
[image: C:\Users\User\Documents\FSSP\Annual Report\2012-13\Data center rack.jpg]A Data centre was established in the FATA Secretariat by the Capacity Building Project (CBP) which has been hosting all IT services available in FS. However, with the passage of time, FS was in dire need of increasing their hardware capacity in order to host the upcoming applications.  Keeping in view these emerging requirements, FISP has provided assistance for the strengthening of FS Data Centre.
 
Detail of the FISP assistance to undertake this initiative is as under:
· Installation of new hardware equipment such as server rack for hosting new servers and blade chassis with computer. The new hardware alone added 1.8 TB of storage space. The processing power of the data centre was strengthened with 12 hex core processors.Server rack installed at 
FS Data Centre


· Existing servers of both FDA/FS were upgraded by adding additional storage of 3.0 TB and 56 GB RAM to keep them up-to date with existing application requirements.
· Electric power system of data centre was strengthened by replacing their old power generator and housing UPS batteries in appropriate place.
[bookmark: _Toc366115017]5. Strengthening of FATA Secretariat Conference room
FS management holds important meetings at FS conference room with various internal and external stakeholders including Governor KP and all development partners. In order to create conducive environment for these meetings, the conference room facilities needed up gradation. Further to the request made by FS management, FISP has provided the required assistance for up gradation of the essential facilities at the FS conference room.

Detail of the FISP assistance to undertake this initiative is as under:      
· FISP has installed a Sound System with 24 microphone sets and a chairman unit. This system has been delivered and successfully installed in the conference room of the FATA Secretariat.
· [bookmark: _Toc366115018]FISP has installed the latest video conferencing equipment worth Rs. 1.7 million at the FATA Secretariat.
[bookmark: _Toc366115019][image: ][image: G:\VCE PICS\DSC01092.JPG]




[bookmark: _Toc366115020]Sound system installed in FS
Video Conference system installed at FS

[bookmark: _Toc366115021]This facility has enabled the officials of FATA Secretariat to have video conference sessions with the staff of Governor’s House, Political Agents and different organisations including various Donor Agencies in a more conducive environment and to carry out meetings more effectively.


[bookmark: _Toc366115022]6. Deployment of Activity Tracking System (ATS) at FATA Secretariat
[image: ]Activity Tracking System (ATS) was developed by the Capacity Building Project (CBP) and was lying with USAID Peshawar office. Upon the request made by the Directorate of Projects (DoP) of FATA Secretariat, FISP has provided technical assistance for the deployment of ATS at DoP.
FISP has also provided training on ATS to the relevant staff of DoP.

[bookmark: _Toc366115023]7. IT Trainings
In order to enhance the capacity of FS/FDA staff and familiarise them with updated Information, Communication & Technology (ICT) trends, customized training sessions and workshops were designed and conducted for all tiers of FS/FDA staff. 
Detail of the FISP assistance to undertake this initiative is as under:
· Training on “SQL Server” was given to 5 IT support engineers of FS and FDA from 18th to 22nd February, 2013 at the Professional Development Centre of National University of Sciences and Technology “PDC-NUST” Islamabad. The training developed the participant’s capacity in advanced techniques of SQL Server that will result in the fluent operation of IT related activities in FS and FDA.
[image: C:\Users\Azam Farooq\Desktop\101MSDCF\DSC08585.JPG][image: ][image: ]Training on MS Office Advance

Training on Urdu typing & formatting
Training of IT support engineers at NUST




· Two trainings on “Windows Server 2008” were given to 10 IT support engineers of FS and FDA from 21st to 25th and 27th to 31st January, 2013 at the Professional Development Centre of National University of Sciences and Technology “PDC-NUST” Islamabad. The training helped develop participants’ capacity in advanced techniques of Windows Server 2008 that will result in the fluent operation of IT related activities in FS and FDA.
· Trainings on “Urdu typing and formatting” were given to 40 employees of FATA        Secretariat in two batches from 18th to 29th March, 2013 at the Human Resource Development Centre of Institute of Management Sciences, Peshawar. The training was aimed to develop the participant’s capacity in Urdu typing and formatting which will assist them in performing their day to day office activities more efficiently.
· Training on ‘MS Office Advance’ was given to 20 employees of the FATA Secretariat and Governor Secretariat from 17th to 30th April, 2013 at Iqra National University, Peshawar. The training was aimed to develop the participant’s capacity in office productivity tools, which will assist them in performing their day-to-day office activities more efficiently.
[bookmark: _Toc366115024]8. Development of detailed IT action plan for the implementation of FATA IT Policy
[image: ]Further to the development and approval of FATA IT policy, FISP was tasked by FS management with the development of a detailed action plan for the implementation of FATA IT policy.
After going through a thorough consultative process, FISP has developed and submitted the detailed action plan. This action plan will assist FS management in identifying the steps to be taken for the effective implementation of FATA IT policy.








[bookmark: _Toc366115025]Component 2: PC Automation
[bookmark: _Toc366115026]1. Application support of Planning Commission – Forms Management System (PC-FMS) Module 1
FS management requested FISP to automate the Planning Commission (PC) forms and also assist in its implementation. In the first year FISP team developed and implemented the software for the automation of PC- 1 in the FS. Further to the installation of Module-1 of PC-FMS, application support including bug fixing and quality control is now being provided to the FS.
Application support is an on-going activity aimed at facilitating the PC-FMS users of education, health, communication, agriculture and other FS directorates to ensure smooth and effective implementation of PC-FMS module-1. This support includes deployment of application, on-job training, database backups, PC1s data entry, report generation, scanning and uploading of on-going PC1s.
Detail of the FISP assistance to undertake this initiative is as under: 
· Provision of PC-FMS server maintenance support.
· Debugging of any issues reported by the users of PC-FMS.
· Four consultants hired for 25 days each to provide assistance in PC- 1. preparation to four pilot departments.
[bookmark: _Toc366115027]2. Development of Module – 2 of PC-FMS (PC-III A & B) and Advanced Features of PC-FMS Module – 1
In Year-2, FISP started working on the development of Module-2 of PC-FMS. Module 2 of PC-FMS consists of PC-3 (A) and PC-3 (B).
· Purpose of the PC-3 (A) is to prepare yearly plan of the ADP development projects, and
· Purpose of PC-3 (B) is to report financial and physical progress against the yearly plan prepared on PC-3 (A).
Detail of the FISP assistance to undertake this initiative is as under: 

· Requirement analysis regarding PC- III (A&B) was carried out and consultative workshops were conducted in this regard.
· Database was designed for PC- III (A&B).
· PC- III(A&B) module of PC-FMS has been developed.
Advanced features developed for Module-1 of PC-FMS consist of working paper and revised PC-1 section. Working paper will help the user in creating an accurate summary of PC-1 whereas, the revised PC-1 section will help the users to enter and track the revised PC-1’s.

[image: ]User Interface of PC-FMS















[bookmark: _Toc366115028]3. Development of FATA Web Portal
FISP was requested by FS management to assist in the development of a FATA Web Portal. During the year 2011-12, FISP completed the requirement analysis for FATA Web Portal. In year-2, development work on FATA Web portal started, which has now been completed. 
The FATA web portal is an interactive website which covers all the information about FATA secretariat, agencies and frontier regions. The web portal makes available this information online for all citizens of FATA. The system will provide information and services to the people of FATA in almost any field of life. A standard proforma has been developed which will help FATA directorates to provide their information for the portal. Detail of the FISP assistance to undertake this initiative is as under:

· Based on SRS developed in Year 1, the web portal design was prepared.
· Finalized the web portal design after having consultative meetings with FS.
· Data collection template was designed and distributed to different FS departments.
· FATA web portal has been successfully designed and developed.
[image: ]
Web Interface of FATA Web Portal

[bookmark: _Toc366115029]4. Litigation cases management system for the FATA Secretariat
Upon the request of Litigation department of FS, FISP agreed to develop the litigation management system for FS. In this regard, a web-based application has been designed and developed to automate the process of litigation cases management with a detailed database. This system will facilitate the Litigation department of FATA Secretariat in reviewing, searching, tracking and management of court cases.

Detail of the FISP assistance to undertake this initiative is as under:

· Software requirements were gathered in consultative meetings with the focal person at FS.
· Software requirements put forth were documented and approved in the form of SRS by the FS litigation department.
· Based on SRS, software for litigation system was designed and developed and has been presented to FS.

[image: C:\Users\user\Desktop\annual progress report\FCMS13.jpg]User Interface of Litigation Cases Management System


[bookmark: _Toc366115030]5. NOC management system for FS and FDMA
FISP was requested to develop No Objection Certificate (NOC) management system for FS and FDMA. In this regard, a web based application has been developed for Directorate of Projects (DoP) and FATA Disaster Management Authority (FDMA) in order to assign NOCs to different implementing partners. This management system will facilitate DoP and FDMA in keeping track record of all NOC’s and their current status (Issued, pending, expired etc.) This will also generate alerts to intimate the renewal of an NOC prior to its expiration.

Detail of the FISP assistance to undertake this initiative is as under:

· A request was received from DoP, FS for the development of the NOC system for DoP and FDMA.
· In different consultative meetings with focal persons of DoP and FDMA, requirements regarding software were gathered and documented in the form of SRS.
· Based on SRS document, the NOC Management System has been designed and developed.
[image: ]User Interface of NOC Management System






[bookmark: _Toc366115031]Component 3: HR Support
FS management identified various systems to be developed under this component. Apart from developing these systems, skills enhancement trainings were also provided.
Initiatives undertaken under component-3 are explained as under:
[bookmark: _Toc366115032]1.  Extension of File Tracking System (FTS) in FATA Secretariat (FS)
File Tracking System was installed in the Administration Infrastructure & Coordination (A,I & C) Department of FS in 2012 after the FS management expressed their desire to automate the file system to increase the traceability of files.
 Additional Chief Secretary FS was given a presentation on the File Tracking System, subsequent to which he gave the directive to FISP to assist FS in expanding this system in the remaining five Departments of FS and their attached directorates.  These Departments include Finance, Law & Order, Planning & Development, Social Sectors and Production & Livelihood Department.   
[image: C:\Users\User\Pictures\FTS Training 29-31 July 2013\P1260472.JPG][image: ]FTS Scanners handed over to FS


Training on FTS in FS



  








Detail of FISP assistance to undertake this initiative is as follows:

· Detailed need analysis was conducted and diary action / movement points were established. Interviews of FS management were conducted for the requirement analysis regarding FTS extension. 
· Based on the feedback, File Tracking System extension points were noted and procurement process was initiated. 
· 100 scanners along with two barcode sticker printers were procured and handed over to FS.
FTS will assist FS management to bring efficiency in the day to day working of the FATA Secretariat.
[bookmark: _Toc366115033]
2.  HRMIS Software Development for FS
Secretary A,I&C of FS requested FISP for the provision of a Web Based HRMIS to bring efficiency in the HR management function at FS.  
Detail of FISP assistance to undertake this initiative is as follows:
· SRS analysis was done by interviewing relevant FS personnel. The analysis was agreed with the FS management.  
· For the requirement analysis, officers of the following Departments / Directorates were interviewed:
· AI&C
· Planning & Development
· Forestry
· Agriculture Extension
· Construction & Works
· Social Sectors Department &
· Irrigation
· FS management desired that FISP should also study the KPK and FDA HRMIS modules.  Visits to both of these institutions were planned and these systems were thoroughly studied. 
· Based on the requirement analysis, HRMIS has been developed and deployed in FS. Currently the HR data is being entered into the system.


[image: C:\Users\User\AppData\Local\Temp\Rar$DI00.958\login.jpg]User Interface of FS HRMIS

[bookmark: _Toc366115034]3.  Employee Attendance System (EAS) for FS
[image: C:\Documents and Settings\Admin\Desktop\pictrs\IMAG0136.jpg]On the request of Secretary FS, FISP installed two attendance machines in AI&C Department and its reporting Directorates. ACS FS expressed his desire to install additional employee’s attendance machines to cater for the remaining five departments of FS.  Now the employee attendance system has been extended to all departments of FS.  Attendance system

Detail of FISP assistance to undertake this initiative is as follows:
· Requirements analysis was carried out and the findings were shared and agreed with FS management.
· Six attendance machines were procured and installed as per the requirements of FS.
· Employee’s data has been entered into the attendance system.
[bookmark: _Toc366115035]4.  Trainings
During the discussions with FS management, the need for skill and capacity enhancement was identified and FISP was requested to arrange skill enhancement trainings.  FISP identified the topics in consultation with the FS, FDA and Governor’s Secretariat management and procured the services of trainers to conduct the trainings.         
Detail of general skill enhancement trainings provided by FISP is as under:
· Public sector project management including PC forms
· Effective communication & presentation skills
· [image: C:\Users\User\Downloads\code of conduct.JPG][image: C:\Users\User\Pictures\BlackBerry\IMG00305.jpg]Code of conduct & ethical standards in public sector



  


[bookmark: _Toc366115036]
 Code of Conduct & Ethical Standards Training

Effective Communication Training



[bookmark: _Toc366115037]5. Development of Job Descriptions (JDs) for SSD & SWD
[image: C:\Users\User\Downloads\IMG00349.jpg]Secretary Social Sectors Department (SSD) requested FISP to develop JDs for the 12 new positions that were created at the newly established Social Sectors Directorate.  In this regard, FISP developed JDs for officers and officials of the Directorate of Social Welfare (SWD) and Social Sector Department (SSD). Workshop for the Officers & Officials of SSD


Detail of FISP assistance to undertake this initiative is as follows:
· Meetings with the management of SSD, Z&U Section and SWD to identify and fix the scope of work. 
· Interviews of officers and officials of the Social Welfare Directorate were held.
· JDs were developed as agreed with the FS management.
· JDs have been uploaded on the Web site of FS. 

This above mentioned initiative will assist FS management in bringing clarity and transparency in FS day to day working and HR management.
[bookmark: _Toc366115038]6. Equip Existing FS library with digital resource access facility
FS management expressed their desire to provide FS employees the opportunity to gain knowledge through online facility. FISP agreed to the request and has provided digital resource access facility to the FS library through Higher Education Commission.  
Officers & officials can now enhance their knowledge by reading books and articles on a vast variety of topics.  This facility is helping them save their time and money through the provision of easy online access to knowledge resource.    


















[bookmark: _Toc366115039]Component 4: Communications
[bookmark: _Toc366115040]1. Development and deployment of ‘Public & Media - Intercommunication and Awareness Mechanism (PMIAM)’ at Governor’s Secretariat and FATA Secretariat
The Government of Pakistan is spending massive funds on the development of tribal areas; however, there is little projection of these activities in the mainstream media. Due to this factor people inside and outside FATA do not get sufficient information. 
[image: ]In order to bridge this gap, FISP support was requested by the management of Governor’s Secretariat and FS. In response to this request, FISP has successfully deployed the Public and Media intercommunication system for swift communication between the Governor KP/FATA Secretariat and news media. The system will switch the entire media reporting and monitoring from manual to a computerized system. This will enhance the flow of internal and external communication resulting in accelerated projection of the Governor and FATA Secretariat activities. Newsfeed and information regarding FATA will be available to the FATA audience via this system. Web Interface of PMIAM




PMIAM web interface can be accessed at http://www.governorssecretariatkp.gov.pk. For smooth and sustainable operation of the system, handholding support and training has been provided to the relevant staff of the Governor’s Secretariat. Furthermore the required IT equipment along with software manuals has been provided to the Governor’s Secretariat and FATA Secretariat.

FISP provided the following support to the FATA Secretariat for this activity.
· Identification of the software company and procurement of its services
· Supervision and support in the development of software and supply of hardware
· Supervision and monitoring of system deployment and training
[bookmark: _Toc366115041]2. Production and broadcasting of video documentary on development initiatives in Bajaur Agency, FATA
[image: ]FISP has been assisting the FATA Secretariat in highlighting the development projects launched in various parts of the tribal areas through various mass media channels. In this regard, FISP has produced a video documentary on the development initiatives in Bajaur Agency. The Governor KP approved the documentary which was later aired four times on PTV National on July 18 and July 19, 2013. Also, one hundred DVDs of the documentary have been handed over to FATA Information Directorate (FID) for distribution to various stakeholders. 
FISP provided following support to the FATA Secretariat regarding the above initiative:-DVD of Video Documentary on development initiatives in Bajaur Agency

· Identification of the production house for video recording in Bajaur Agency and procurement of its services.
· Payment to the Production house for production of video documentary.
· Technical and co-ordination assistance for airing of the documentary on PTV National.
[bookmark: _Toc366115042][image: C:\Users\user\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\viewer.png]3. Production and airing of public awareness radio programmesLogo of Radio Programme

FISP is providing financial and technical assistance to the FATA Secretariat for the production and airing of fifteen minute daily radio programmes. Through these programs, various policy and development initiatives in FATA are highlighted for mass awareness and education of the tribal communities through Radio Pakistan Peshawar, daily at 1430 hrs to 1445 hrs.

The radio program is being produced by “Intermedia” through its reporters by conducting field interviews with various project beneficiaries as well as government functionaries inside seven agencies of FATA. CDs of these programs are also provided to various FS departments as well as FATA stakeholders for information.
These radio programmes are intended to create awareness among FATA public about the development initiatives being undertaken by the Government of Pakistan and the development agencies, especially USAID.

FISP provided the following support to the FATA Secretariat for this activity:

· Identification of Production house for radio programmes recording in all the tribal agencies
· Payment to the Production house for production of daily radio programmes
· Technical and co-ordination assistance for broadcasting the daily radio programme on Pakistan Broadcasting Corporation, Peshawar.

[bookmark: _Toc366115043]4. Capacity building trainings to improve FS internal/external communication
[image: C:\Users\user\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\AJC222HB\DSCF7441.JPG]Two trainings were conducted at Islamabad and Peshawar for the officers of FATA institutions. The training objectives were to build the staff capacity in internal/external communication since there is a lack of coordination and sensitization regarding gathering and sharing of development related information with the news media. Training on Information gathering, Sharing & media speaking skills

The trainings have enabled to build capacity of the staff to develop linkages with the news media and FATA Information Directorate which has facilitated in wide projection of the FS in news media. 
FISP provided the following support to the FATA Secretariat for this activity:

· Identification of training Institute/experts and procurement of their services.
· Supervision and monitoring of the training activities.
· Ensuring that the training is of the highest possible standard.
[bookmark: _Toc366115044]Component 5: Training & Systems Development
1. [bookmark: _Toc366115045]Strengthening of FS capacity for the Zakat fund management 
Zakat is an obligatory payment made annually under Islamic law on certain kinds of property above a certain value and used for charitable and religious purposes. Main uses of Zakat fund in FATA include income supplements, scholarships, hospital treatment and marriage assistance for the poorest of the community. Total annual Zakat fund distributed in FATA is over PKR 95 million. Approximately 44,000 persons are registered as Zakat beneficiaries in seven agencies of FATA for which 500 Local/village Zakat Committees comprising of local male and female members have been constituted by the Social Sectors Department, FATA Secretariat.
FS management felt the need to bring transparency and efficiency in zakat fund management and distribution. During Year-1, FISP was requested to start providing assistance in this regard. FISP started providing assistance by developing Zakat Management Information System and simplified procedures of Zakat management.
 Detail of system strengthening support regarding zakat management in FATA is given as under:
i. Finalisation of simplified procedures of Zakat Management in FATA
Draft simplified procedures were developed in the year 1. In year 2 these procedures have been finalised and trainings have been imparted to the relevant officials of FS.
The purpose of this initiative is to achieve greater transparency and efficiency in the distribution of Zakat amongst the deserving inhabitants of FATA.
[image: ]ii. Urdu version of Simplified procedure for Zakat Management in FATACover page of Simplified procedures  (Urdu Version)

Manual on “Simplified Procedures for Zakat Management in FATA” has been developed by FISP. For the convenience and guidance of local Zakat committees; an Urdu translation of the booklet (summarized version of the manual) on the simplified procedures has been developed and printed. The booklet shall be present at every Agency Office and help officials of the local Zakat committees to better understand procedures of Zakat distribution and bring transparency and efficiency to the Zakat disbursement process. 


iii. Guidelines (Urdu) for Chairmen of Local Zakat Committees in FATA
[image: C:\Users\Administrator\Desktop\Trainings\Follow up TOT\pics\DSC01126.JPG]The local zakat committees in FATA identify beneficiaries and manage the distribution of zakat amongst them. However, these committees lacked necessary knowledge regarding the rules and procedures for zakat management.
Realizing the core issue, FISP prepared guidelines for the chairmen of local zakat committees in Urdu to equip them with necessary knowledge regarding the zakat system. Master trainers have been trained to impart trainings at the agency level. About 500 copies of the Urdu version of booklet on ‘Guidelines for Local Zakat Committees’ were also provided to the master trainers along with trainer’s kit and adequate stationery. Training of Trainers (ToT)

Apart from the transparency being brought into the zakat distribution, these trainers are providing necessary information required for the smooth implementation of Zakat Management Information System (ZMIS).

iv. Deployment of Zakat Management Information System (ZMIS)
Previously, the records of Zakat recipients and amounts distributed were maintained manually which were prone to mistakes and tampering. Social Sector Directorate management felt the need to automate zakat distribution and management system and therefore requested FISP to provide technical assistance in this regard. FISP has developed and deployed Zakat Management Information System (ZMIS) at Zakat & Ushr (Z&U) Section of Social Sector Department (SSD).
ZMIS, a web-based system, is the first of its kind and will enable the Zakat officials to enlist the Zakat beneficiaries, committees and funded institutions with necessary details by a single click. Also, ZMIS enables the officials to generate reports for the Zakat fund utilization in a certain local Zakat committee, hence bringing more transparency and efficiency in the distribution and management of Zakat.
Detail of the system development support provided regarding the above mentioned initiative is as under:

· Requirement analysis was carried out in year 1 through consultative meetings with the management of Zakat & Ushr Department.
· Zakat Management Information System (ZMIS) was developed in Year-2.
· Testing and User Acceptance Testing (UAT) of the system was carried out.
· ZMIS was deployed in FS.
· Technical and user manuals were developed for the system.
[image: ]
              User Interface of ZMIS
v. Support for the establishment and operationalization of ZMIS cell at FS
Further to the operationalization of ZMIS at FS, the request for the establishment of ZMIS cell came through to FISP.  Purpose of the establishment of ZMIS cell at FS is to make available data from agencies to FS and ensuring audit of the zakat disbursement record. FISP has provided support to the FS in this regard. 
FISP has provided furniture, computers and a printer for the establishment and operationalization of the ZMIS cell at FS.
[bookmark: _Toc366115046][image: ]2. Study on strengthening of Women Empowerment Wing (WEW) of Social Sector Department (SSD) 
During a consultative meeting with Director of Social Welfare Directorate (SWD), FISP was requested to assist in the strengthening of Women Empowerment Wing (WEW). The concern arose since the WEW had no formal organizational structure, rules of business and job descriptions of its staff. 

FISP conducted the required study of the WEW and reported the findings to the Secretary, Social Sectors Department for the strengthening and smooth functioning of the WEW.Cover page of report

Objective of this study was to examine the social welfare and women empowerment strategy and accordingly propose a suitable institutional setup for the WEW containing structure and clear roles and responsibilities so that it can better contribute towards empowerment of FATA women. 
FISP provided the following assistance regarding the above described initiative:
· Consultative meetings were held with Director of Social Welfare Directorate.
· Situation analysis of the WEW was conducted.
· Study was conducted to identify areas that needed to be strengthened and suggest ways and means to enhance the capacity of the wing. The study covered the organization structure, functions, core goals and objectives, job descriptions etc. 
· Study report on “Strengthening of Women Empowerment Wing in FATA Secretariat” with a proposed structure, findings and recommendations has been prepared and submitted to SSD.
[bookmark: _Toc366115047]3. Exposure visit for officers of Local Government & Rural Development (LG & RD) and Municipal Committees of FATA 
In order to provide a broader vision of the municipal services to the functionaries of LG&RD and MCs, an exposure visit was arranged by FISP from 18th to 23rd March, 2013. The places visited were Local Governance Academy, Lalamusa; Town Committee Sambarial, District Sialkot; Punjab Urban Policy Unit, Punjab Municipal Development Fund Company, Water and Sanitation Agency (WASA), Changa Pani Project and Sham ki Bhattian, a model village provided with basic civic services.

[image: ][image: ][image: ]Qaswa Welfare Society; run under Changa Pani Project, Lahore

Punjab Urban Policy Unit

Local Government Academy, 
Lalamusa


The exposure visit has helped the FATA officials better understand the Punjab Local Government system and functioning of MCs. It also provided them an opportunity to visit the training facilities for government officials and elected representatives to understand best practices in this field. Study of the financial management system of the Punjab local government helped the FATA officials to gather new ideas about local revenue generation which is vital for the sustainability of the FATA Local Government system.
[bookmark: _Toc366115048]4. Development and implementation of FATA Assets Management System (FAMS) in FS
The management of FATA Secretariat is mindful of the fact that much improvement is required in the management of their assets. These assets include the ones procured from the government funds and also given by donors. In response to the request made by FS management, FISP has developed and deployed FAMS, a web-based application at FATA Secretariat. 
[image: C:\Users\user\Downloads\3.jpg]
The system assists in efficient management of all FS assets and generates reports about the current status of the assets at any point in time for all FS departments. FAMS also assists the FS in improved record keeping, tracking and stock taking of all their assets, which will reduce the wastage of public money thus leading to improved transparency in the management of FS assets.User Interface of FAMS

Detail of FISP assistance in this regard is as under:
· Requirements analysis was carried out and the findings were shared in the form of SRS report and agreed with FS management.
· Prototype of FAMS was developed.
· Secretary A, I & C approved the system after the presentation of the system and prototype.
· FAMS was developed and implemented in FS.

[bookmark: _Toc366115049]5. South Waziristan Agency Development Plan (SWAADP)
[image: ]FATA Secretariat has initiated a number of initiatives for improving socio-economic situation in FATA agencies. However, agency level development plans are still lacking which can assist in undertaking focused initiatives. USAID requested FISP to develop ‘Agency Development Plan for South Waziristan’. Report- SWAADP

The study provides a set of viable development options for enhancing the socio-economic situation across the agency. 
Detail of FISP assistance in this regard is as under:
· Identification of contractor and procurement of their services.
· Supervision and monitoring of the contractor work. 
· Finalisation of report and submission to USAID.
[bookmark: _Toc366115050]6. Workforce Development Study for Khyber Pakhtunkhwa and FATA
[bookmark: _Toc344302288][bookmark: _Toc344302441][bookmark: _Toc344381791][bookmark: _Toc344382447][bookmark: _Toc344302289][bookmark: _Toc344302442][bookmark: _Toc344381792][bookmark: _Toc344382448][bookmark: _Toc344302290][bookmark: _Toc344302443][bookmark: _Toc344381793][bookmark: _Toc344382449]With a population of 26 million and high unemployment rate, labour supply in KP/FATA is abundant. However, the skill base of the labour force in the province is generally weak and does not meet the needs of a dynamic growing private sector. 
As a stepping stone to plan, develop, and design the program strategy and implementation plan, a study is necessitated, that can provide the quantitative as well as qualitative information and data of the supply side as well as the demand side of job market and the available workforce development opportunities in aforementioned prioritized areas of the region.

Details of the FISP assistance provided for the above mentioned purpose is as under: 
· Identification of contractor and procurement of their services.
· Supervision and monitoring of the contractor work. 
· Finalisation of report and submission to USAID.
[bookmark: _Toc366115051]7. Trainings on the systems developed by FISP
Under the Training & Systems development component, FISP arranged the capacity building trainings on the developed systems. 
The following trainings were arranged by FISP in Year-2.

· Three capacity building trainings on the ‘Simplified Procedures’ were delivered to 53 employees of Zakat and Ushr Section of the Social Sector Department. The trained FS Zakat functionaries were able to better understand Zakat system, its management, internal and external audit and distribution procedures which will result in efficient and transparent distribution of Zakat & Ushr to the poorest of FATA.
· One day plenary workshop on ‘Organizational Structure, Rules and Resource Mobilization of Municipal Committees (MCs) in FATA’ was held at PC Peshawar in which the Secretary Administration Infrastructure & Communication (AI&C) and officials of Local Government & Rural Development (LG&RD) directorate, Municipal Committees and TARUCCI participated and shared their suggestions for the development of feasible structure of MCs, mapping and prioritizing of rules and planning of resource mobilization for the effective functioning of Municipal Committees in FATA. Suggestions and viewpoints shared by stakeholders were incorporated by FISP in developing organizational structure and mapping, rules and procedures for Municipal Committees in FATA.
· Trainings were given to a total of 16 officials from the FATA Secretariat (Zakat & Ushr Section) and all agencies on the newly developed ZMIS. The trainings aimed at enabling the officials to generate reports for the Zakat fund utilization in a certain local Zakat committee, hence bringing more transparency and efficiency in the distribution and management of Zakat.
· Capacity building trainings on ‘Public Financial Management’ and ‘Office Procedures and Basic Communication Skills’ were given to 30 employees of SSD,LG&RD, TARUCCI and FDA. The training was focused on enhancing their knowledge in office management, procedures and effective communication tools to efficiently perform their day to day responsibilities and also enhance interpersonal communication skills; vital to achieve high productivity in a workplace.  
· Two orientation sessions on data collection for FAMS was arranged at the FATA Secretariat for 28 officers and officials of various departments and directorates of the FS. The session was conducted by the system architect and chaired by the Deputy Secretary, AI&C Department. The aim of this session was to equip the trainees with skills necessary for data collection and data entry into the system which will assist FS management to bring transparency and efficiency in the record keeping and management of FS assets.
· A two day online training on FAMS was held at FATA Secretariat to fully equip and impart all the information of the system to the 38 officials and officers (trainees).
· [image: C:\FISP\PICS\Z&U Nov\DSC04070.JPG][image: ][image: C:\Users\User\Documents\P1160343.JPG]333 Local Zakat Chairmen (LZCs) from all over FATA were trained in 16 different batches. These trainings were conducted in Peshawar (Khyber and FRs Peshawar & Kohat), Ghallanai (Mohmand), Khar (Bajaur), Hangu (Orakzai), Sadda (Kuram) and Tank (South Waziristan). The training to chairmen of LZCs will assist in effective distribution of zakat as well as the implementation of ZMIS.Training on ZMIS
Workshop on MCs in FATA
Training on Z & U simplified Procedures to FS




[bookmark: _Toc366115052]8. Feasibility study and PC-I development for the establishment of Emergency Response Services in FATA (1122 Service)
Upon the request made by FATA Secretariat management, FISP provided assistance for conducting the feasibility study and development of PC-I for the establishment of ‘Emergency Response Services in FATA (1122 Services). The study report and PC-I have been developed and submitted to FS management.
The study and PC-I will help FS management in taking informed decisions for the establishment of emergency response services in FATA.
[bookmark: _Toc366115053]Component 6: Monitoring & Evaluation
A vibrant M&E system is vital for the effective and efficient running of an organization. The current M&E function mainly consists of verification and investigation activities. Higher management of FATA Secretariat have repeatedly shown their strong desire for the strengthening of M&E function in FS and requested FISP to provide assistance in this regard. 
In year-1, FISP developed FATA M&E Framework which was approved by Additional Chief Secretary FATA in October, 2012. He also requested FISP to provide assistance for its operationalization. FISP started developing ‘Performance Management System’ (PMS) in this regard. Development of PMS includes software and performance indicators for all the directorates of FS. PMS will cater for the performance monitoring requirement of service delivery. Monitoring of development projects is conducted through PC-III (A&B). 
Activities performed under M&E component include the following:
[bookmark: _Toc366115054]1. Development of Performance Indicators for the Directorates of Education, Health and Agriculture
The most important tool of any ‘Performance Monitoring System’ is the performance indicators. Keeping in view their importance, FISP provided assistance in the development of performance indicators for the pilot Directorates of Education, Health and Agriculture.
These directorates will report their performance against these indicators at predefined intervals.
Detail of FISP assistance in this regard is as under:
· Holding of one to one meetings and consultative discussions with all relevant stakeholders.
· Review of performance indicators developed at Federal and Provincial level in Pakistan and also internationally. 
· Development of draft performance indicators based on initial consultative meeting and research.
· Holding of consultative workshop for the finalisation of draft performance indicators. 
· Finalisation of performance indicators.
These indicators will help bring structure and consistency in the reporting of service delivery performance by the field entities.

[image: C:\Users\User\Documents\FSSP\M&E\M&E System Dev\Tariq's Work\Education and agri Indicators\P1060093.JPG][image: C:\Users\User\Documents\FSSP\Annual Report\2012-13\Edu PIs.JPG]









Consultative Workshop for the finalisation of Performance Indicators



[bookmark: _Toc366115055]2. Development of PMS Software
Performance reporting generates huge amount of data. This data is useless if meaningful analysis is not conducted. Useful data analysis is not possible without smart software; where the performance data can be entered and analysed and useful reports can be generated. Such software assists higher management in taking informed decisions and timely corrective actions.

[image: C:\Users\User\Documents\FSSP\Annual Report\2012-13\PMS Log-in Screen (1).png]
User Interface of PMS
Realising the importance of such a software, FISP started working on the development of PMS software in Year-2. The software has now been developed. 
Detail of FISP assistance in this regard is as under:
· Extensive one to one meetings with relevant stakeholders were conducted to carryout ‘As Is’ analysis.
· System Requirement Specification document was developed based on the consultative meetings. 
· Based on the SRS, PMS software has been developed.
PMS software will bring efficiency in the service delivery monitoring of field entities. It will provide useful information to FS management for effective and efficient planning, decision making and taking timely actions for course correction. 












[bookmark: _Toc366115056]Section 2: FISP PROGRESS AGAINST PMP TARGETS IN 2012 – 2013
FISP – Yearly Performance Data Table – 2012 to 2013
	Indicator
#
	Performance Indicator
	Base
Line
	
	2012-13

	1.1
	Number of Improved/ newly developed systems implemented
	0
	Target
	4

	
	
	
	Actual
	4

	1.2
	%age of trained FS & FDA employees using improved/newly developed systems
	0
	Target
	100%

	
	
	
	Actual
	100%

	1.3
	Number of newly developed/improved System manuals being used by FS and FDA
	0
	Target
	4

	
	
	
	Actual
	5

	1.4
	Number of departments with operational Monitoring & Evaluation system
	0
	Target
	3

	
	
	
	Actual
	3

	1.5
	F Indicator: Number of Sub-national Government entities receiving assistance to improve their performance
	0
	Target
	19

	
	
	
	Actual
	26

	1.6
	Number of Gov’t operations supported with USG assistance
	
	Target
	10

	
	
	
	Actual
	10

	1.1.1
	Number of systems improved/ developed
	0
	Target
	4

	
	
	
	Actual
	6

	1.1.2
	Number of system/ function manuals developed/ compiled
	0
	Target
	4

	
	
	
	Actual
	7

	1.1.3
	Number of trainings conducted
	0
	Target
	8

	
	
	
	Actual
	45

	1.1.4
	Number of FS and FDA employees trained
	0
	Target
	60

	
	
	
	Actual
	821

	1.1.5
	% change in average score on the skills/knowledge/ability test of training participants
	0
	Target
	20%

	
	
	
	Actual
	49%

	1.2.1
	Number of offices of Additional Political Agents (APAs) and Agency Co-ordination Officer (in FDA), linked with VoIP
	0
	Target
	7

	
	
	
	Actual
	7

	1.2.2
	Number of modules developed in ‘Development process automation’
	0
	Target
	1

	
	
	
	Actual
	1

	1.2.3
	Number of FS and FDA departments covered by IT support
	0
	Target
	26

	
	
	
	Actual
	26








Indicator 1.1: Number of improved/newly developed systems implemented

Target: 4   Actual: 4

Following systems have been implemented:

· Employees Attendance System has successfully been implemented at FATA Secretariat. 
· File Tracking System has been implemented in FS and is running successfully.
· Zakat Management Information System (ZMIS) has been developed and successfully implemented in FATA Secretariat.
· Media Monitoring and Reporting System has also been developed and implemented successfully.
Indicator 1.2: %age of trained FS & FDA Employees using improved/newly developed systems

Target:  100%		Actual: 100%

All of the trained employees are using the systems they are trained on;

· 40 FS employees (including two master trainers) have been trained on File Tracking System. 
· 2 master trainers have been trained on HRMIS and Attendance System in FDA. 
· Sixteen employees of Zakat & Ushr section, FATA Secretariat were trained on ZMIS. 
· 8 Personnel from FS were trained on newly developed Media Monitoring and Reporting System. 
Indicator 1.3: Number of newly developed/improved system manuals being used by FS and FDA

Target:  4		Actual: 5

· Handbook on “Zakat & Ushr Simplified Procedures” has been developed and is being used by the trained staff of Z&U Section of FS.
· Manual for the attendance systems installed at FS and FDA was developed and currently being used by employees. 
· Technical manual developed for ZMIS has been in use by ZMIS users.
· User manual developed for ZMIS has been in use by ZMIS users.
· Manual of Media Monitoring and Reporting System has been developed and implemented.
· Updated User Manual of FTS has been made and implemented in various departments of FS. 
Indicator 1.4: Number of departments with operational Monitoring & Evaluation System 

Target: 3                           Actual: 3

· Performance indicators for the directorates of education, health and agriculture have been developed.
· Performance Monitoring System (PMS) software has been developed.
Indicator 1.5: F Indicator: Number of Sub-national Government entities receiving assistance to improve their performance

Target:  19		Actual: 26

Following 26 entities were provided assistance to improve their performance: 

•	Governor’s Secretariat
•	Administration, Infrastructure & Co-ordination Department
•	Planning & Development Department
•	FATA Information Directorate
•	Monitoring & Evaluation Directorate
•	Local Government and Rural Development Directorate
•	Social Sectors Department
•	Social Welfare Directorate
•	Education Directorate
•	Health Directorate
•	Agriculture Directorate
•	Works & Services Directorate
•	Directorate of Projects
•	11 Agency and FR offices
•	FATA Development Authority




Indicator 1.6: Number of Gov’t operations supported with USG assistance.

Target:  10		Actual: 10

Following operations were being supported by FISP with USG assistance:
•	Project Plan and Proposal Development
•	Information Technology Support Services
•	Monitoring & Evaluation
•	Local Government System
•	Zakat Distribution
•	Administration
•	Communication
•	Social Welfare
•	Planning & Development
•	Personnel Management
Indicator 1.1.1: Number of systems developed/improved

Target: 4                           Actual: 6

Following systems were developed during 2012-13:

· Activity Tracking System (ATS) has been successfully developed and deployed in DOP.
· Zakat Management Information System (ZMIS) and “Simplified Procedures of Zakat & Ushr” have been developed for the improvement of Zakat distribution in FATA.
· Employee attendance system was developed and installed at the FS.
· FATA Asset Management System (FAMS) and Media Monitoring and Reporting System were developed and deployed successfully.
· Performance Management System has been developed.
Indicator 1.1.2: Number of system/function manuals developed/compiled

Target: 4                           Actual: 7

· ‘Simplified Procedures of Zakat & Ushr’ were developed and are being used by the trained staff of Z&U Section.
· Technical manual of ‘Zakat Management Information System (ZMIS)’ has been developed.
· User manual of ZMIS has been developed.
· Manual for attendance system has been developed.
· Manuals for FAMS and Media Monitoring and Reporting System were developed.
· Manual for FTS has been upgraded and is in use at FS. 
Indicator 1.1.3: Number of trainings conducted

Target:  8		Actual: 45

· Two IT trainings aimed at enhancing IT skills of FS and FDA personnel were conducted.
· Three trainings on PC-FMS Module 1 were given to FS employees.
· Training on ‘Effective Communication & Presentation Skills’ was given to officials from FS, FDA and Governor’s Secretariat.
· Training on PC-I to PC-V was given to employees of P&D Department.
· Two trainings on ‘Importance of Information gathering, Sharing and Media speaking Skills’ was given to officials of FATA Institutions.
· Four trainings on ‘Zakat & Ushr Simplified Procedures’ were given to employees of Z&U Section.
· Training on ‘Office Procedures & Basic Communication Skills’ was conducted for employees of FS.
· Training on ‘Public Financial Management’ was given to FS and FDA employees.
· Three specialized trainings on Windows SQL Server were given to 15 IT staff of FS. 
· Training on PC-FMS Module 1 was given to FS employees.
· Training on the use of ZMIS was given to Z&U Section employees.
· Two trainings on Urdu typing and formatting were given to employees of FS.
· A Three days training was conducted on ‘Code of Conduct, ethical behaviour & (office management / routine government office work procedures/ rules of business) to FS and FDA Officials.
· A ten days IT training was conducted on advance MS Office to Governor House/FS personnel 
· A two-days ToT was conducted, training the master trainers based on functioning of Zakat Management Committees.  
· Training on usage of File Tracking System (FTS) was given to personnel of FDA.
· Training on the newly developed Media Monitoring and Reporting System was given to the personnel of FS and Governor’s Secretariat.
· A training on File Tracking System (FTS) was given to officials of FATA Secretariat
· A Two-day refresher training session on PC-FMS Module-1 for four additional departments (Social Welfare, Technical Education, Fisheries and Forest) was conducted.
· 16 trainings have been conducted for Chairmen Local Zakat Committees in Agencies.
Indicator 1.1.4: Number of FS and FDA employees trained

Target:  60		Actual: 821

· 41 trainees attended the training on ‘Office Productivity Tools’.
· 67 FS employees were trained on PC-FMS Module 1.
· 15 FS, FDA and Governor’s Secretariat were trained in ‘Effective Communication & Presentation Skills’.
· 23 FS employees were trained on PC-I to PC-V.
· 18 officials of FATA Institutions were trained on ‘Importance of Information gathering, Sharing and Media speaking Skills’.
· 53 employees of FS were trained in “Zakat & Ushr Simplified Procedures”.
· 15 FS and FDA employees were trained in “Public Financial Management”.
· 15 employees of FS were trained in “Office Management & Basic Communication Skills”.
· 22 employees of FS attended training on PC-FMS Module-1.
· 16 Z&U employees were trained on ZMIS.
· 15 IT officials were trained on SQL Server.
· 40 FS employees were trained in Urdu typing and formatting.
· 7 personnel from FS and FDA participated in training on Code of Conduct, ethical behaviour & office management / routine government office work procedures/ rules of business. 
· 13 personnel from FS and 7 from Governor’s Secretariat participated in Advance MS Office training.
· 13 personnel from FS participated in ToT in functioning of Zakat Management Committee. 
· 5 personnel from FDA participated in the training on functioning of FTS. 
· 8 Personnel from FS participated in the training on newly developed Media Monitoring and Reporting System.
· 94 Personnel from FS participated in the training on functioning of FTS. 
· 8 Personnel from FS participated in the refresher training session on PC-FMS Module-1.
· 333 Chairmen Local Zakat Committees have been trained in sixteen different batches. 
Indicator 1.1.5: % change in average score on the skills/knowledge/ability test of training participants

Target:  20%		Actual: 49.35% (Average of percentage change of all the trainings) 

· Trainings on ‘Zakat & Ushr Simplified Procedures’:  %age change in the pre and post assessment score of trainees is 71.7%, 71% and 58% respectively.
· IT Skills Enhancement Trainings: %age change in the pre and post assessment score of trainees is 43.8% and 39.4%respectively. 
· Training on ‘Information Gathering, Sharing and Media Speaking Skills’: %age change in the pre and post assessment score of trainees is 34%.
· Training on ‘Office Procedures and Basic Communication Skills’: %age change in the pre and post assessment score of trainees is 40%.
· Training on ‘Public Financial Management’: %age change in the pre and post assessment score is 64.43%.
· Training on ‘Basic Communication & Presentation Skills’: %age change in the pre and post assessment score of trainees is 34.16%.
· Advance MS Office training:  The net percentage change in skill level of trainees was 37.05% respectively.
Indicator 1.2.1:  Number of offices of Additional Political Agents (APAs) and Agency Co-ordination Officer (in FDA), linked with VoIP

Target:  7		Actual: 7

· Internet connectivity to all 7 ACO offices has been provided. 
Indicator 1.2.2:  Number of modules developed in ‘Development process automation’

Target:  1		Actual: 1

· Module – 2 of PC-FMS (PC-III A & B) has been developed.

Indicator 1.2.3:  Number of FS and FDA departments covered by IT support

Target:  26		Actual: 26

· All of the FS departments and directorates are being provided with internet, intranet and VoIP facilities.
· All of the agency offices are being provided with VoIP and email facility via VSAT.
· FDA is being provided continuous IT support.












[bookmark: _Toc366115057]Section 3: PROJECTION OF ACTIVITIES TO BE UNDERTAKEN DURING 2013 – 2014
Planned activities of FSIP during the year-3 under each of the six components are summarised as below:
[bookmark: _Toc366115058]Component 1: IT Support
[bookmark: _Toc330162241]In addition to the expansion of IT support services to FDA, the services currently being provided to FS will continue in 2012-13. Summary of activities planned under this component for 2013-14 are as under:
[bookmark: _Toc334126819]Activity 1: Continued technical support to FS/FDA Data Centres and IT Help Desks
In order to ensure swift IT support, FISP will continue to provide technical assistance to FATA Secretariat (FS) and FATA Development Authority (FDA) in the year 2013-2014. In this regard, two IT Help Desk Support Centres have already been established. Several methods through which IT support is/will be provided include; on spot (physical), via telephone, through VoIP telephone and through internet.
Activity 2:  Maintenance, Repairs and Connectivity
Maintenance, repair and connectivity services currently being provided for IT equipment and infrastructure in FS and FDA will continue in 2013-14. SOPs for these services will be reviewed as and when necessary.
[bookmark: _Toc334126820]Activity 3:  IT Training
In order to enhance the capacity of FS/FDA staff and familiarise them with updated Information, Communication & Technology (ICT) trends, customized training sessions and workshops will be designed and conducted for all tiers of FS/FDA.
Activity 4: FATA Secretariat DATA Centre 
FATA Secretariat Server room lacks space as more and more hardware equipment is being installed. Space inside the server room has reached its maximum capacity and more space is required to accommodate further equipment. The server room should be upgraded to a proper data centre.


Activity 5: Intrusion Detection and Prevention System (IDPS) for IT infrastructure
FS is in the process of automating more systems and inputting electronic data where protection of this data becomes highly critical. Malicious virus and denial of service attacks are becoming very common these days. Thus, Intrusion detection and prevention system (IDPS) will be an integral part of a robust network defence solution for the entire network of FATA Secretariat.
Activity 6: Internet Bandwidth Increase 
Many online systems have been developed or are being developed and deployed in FATA Secretariat. FATA web portal is also in the development phase. FATA officials have also started using internet for communication e.g. email and video conferencing. All of this has therefore resulted in increased internet traffic which requires higher bandwidth.
Activity 7: Review of IT hardware and software requirements of FS and FDA
It was proposed in the midterm review and planning workshop, that a review of IT hardware and software requirements should be undertaken in the light of current and prospective development of applications regarding E-governance in FS and FDA. Based on this review a plan should be developed to replace and upgrade the existing IT hardware and software.
[bookmark: _Toc366115059]Component 2: PC Automation
Initiatives undertaken during the year 1 and 2 will further be strengthened and implementation support will be provided throughout 2013-14. In addition to this, work on PC-IV and V form automation software will also be started.
Summary of the activities planned under PC forms automation component are as under:
[bookmark: _Toc334126823]Activity 1: Testing of PC-FMS Module Two - PC-III (A&B) 
PC Automation team will carry out an extensive test run of the module two of PC-FMS by populating the application with data. After completing the test run, module two will be deployed in FS and made available to four pilot departments.
Activity 2:  Application support of PC-FMS 
[bookmark: _Toc334126824]PC Automation team, during year 3 will provide extensive support to application users for the smooth running of application and fixing operational bugs and issues highlighted during the data entry.
Activity 3: Development of ADP Module for FS 
Allocation of development funds is made by sectors and also by agencies. During the financial year ADP funds are re-appropriated between various projects as well. Therefore, Development of ADP module is very crucial for achieving higher accuracy and integrity of financial data. It will also make available accurate and relevant financial data to project managers on timely basis.
Activity 4: Bug Fixing and Advance Features of PC-FMS Module Two - PC-III (A&B)
Under this activity PC Automation team will mainly be fixing the software bugs reported by the end users. Apart from bug fixing there will be development of some advance features if highlighted by the FS end users.
Activity 5: Trainings of FS Staff on PC-FMS 
Main objective of this activity is to get FS staff fully trained on PC-FMS application so that they can start preparing PC-I’s using PC-FMS and subsequently produce progress reports using PC-III (A&B). There will be extensive training sessions for 4 pilot departments of year 2 and a further six departments. In order to establish training of PC-PMS on sustainable footings, master trainers will also be trained.
Activity 6: Development of Module Three of PC-FMS (PC-IV & PC-V) 
A detailed study of PC-IV and PC-V will be carried out after which module three of PC-FMS will be developed that will cater for the preparation of PC-IV and PC-V and will be integrated with already developed modules of PC-FMS.
Activity 7: Test Run and Deployment of PC-FMS Module Three
PC Automation team will carry out an extensive test run of the Module three of PC-FMS by populating the application with data. After completing the test run it will be deployed in FS and made available for end users.
Activity 8: Extension of PC-FMS to FDA
It was requested in the midterm review and planning workshop that Planning Commission Forms Management System (PC-FMS) may be extended to the FDA. In the light of this request, FISP will deploy PC-FMS in FDA for improved project planning and monitoring.

[bookmark: _Toc330162251][bookmark: _Toc366115060]Component 3: HR Support
In addition to the further strengthening of systems developed in year 1 and year 2 and provision of handholding support, new systems will also be developed. 
Summary of activities planned under component 3 are as under:
[bookmark: _Toc334126829][bookmark: _Toc330162252]Activity 1:  Resolve day to day issues of the core staff deputed to FS and FDA
Day to day issues of the USAID paid staff working in FS and FDA will be managed proactively to ensure their smooth working. Time utilization of this staff will be closely observed.
[bookmark: _Toc334126830][bookmark: _Toc330162253]Activity 2:  Strengthen the Work Done during Year-2
Strengthening of the systems developed and delivered during 2012-13 will be given special attention during 2013-14. Hand holding support will also be provided. System strengthening support will include fixing any bugs and overcoming any deficiencies identified during system operation.
Strengthening and hand holding support will be provided for Web based public feedback system (FDA), Human Resources Management Information System (FDA), Attendance System (FDA), and File Tracking System (Governor’s Secretariat and A,I&C Department in FS).
Activity 3: Deployment and operationalization of HRMIS developed for FS
Upon the request made by A,I&C department of FS, work on the development of HRMIS started in July, 2013. At the beginning of year 3, HRMIS will be deployed in FS and assistance will be provided for its operationalization. 
[bookmark: _Toc330162255][bookmark: _Toc334126832]Activity 4:  Extension of FTS & Attendance System
FTS has been installed in all the departments of FS and pilot departments of FDA. Similarly employee attendance system has been installed in FS and FDA. If FS and FDA management requests for further file scanners and attendance machines for system strengthening, FISP will extend the support as requested.
[bookmark: _Toc334126833][bookmark: _Toc330162256]

Activity 5:  Capacity building of FS & FDA Employees by provision of specialized trainings
This activity aims to identify the training needs of FS and FDA personnel and provide specialized trainings to increase their knowledge and skills. Training of female staff of FS and FDA will be specifically focused in this regard.
[bookmark: _Toc330162257][bookmark: _Toc334126834]Activity 6:  Expansion of Digital Resource Access Facility
FS library has been provided with online digital resource access facility. More resources can be made available if requested by the FS management.  This activity will mainly cover monitoring of the existing online digital resource access facility. Any request made for additional digital resource access will be analyzed based on existing use of the facility and if justified, additional resource access will be provided. Besides, training will also be provided to the interested officials of FS. Master trainers will also be trained.
Activity 7: Requirement analysis for digitization of FATA record/archives
ACS FATA requested FISP in the midterm review and planning workshop for digitization of FATA record and archives.  FISP will first conduct the requirement analysis and will then decide to proceed further in the light of required resources and available budget.
Activity 8: Situation analysis for the extension of HRMIS, including the payroll function, to Levies/ Khasadars establishment
ACS FATA requested FISP in the midterm review and planning workshop to extend Human Resource Management Information System (HRMIS) to Levies/ Khasadars establishment and also include payroll module in it. FISP will first carry out the situation analysis and if found viable will extend HRMIS to Levies/ Khasadars subject to approval by USAID.
[bookmark: _Toc366115061]Component 4: Communications
In the year 2, capacity building of the FID staff in terms of communication skills and the development of public awareness programmes were specially focused.
Year 3 activities planned under this component are as under:
[bookmark: _Toc334126837]Activity 1:  Developing of communication action plan for FS. 
Due to the lack of relevant technical staff in the Directorate of Information FATA, communication related activities are mostly being undertaken on ad-hoc basis. A number of foreign funded projects provide support to FS for strengthening the communication functions; however, these initiatives lack coordination/liaison required to produce desired results. Solution to these problems is a communication plan to which all stakeholders agree. This will lead to increased coordination between different initiatives undertaken to strengthen communication function in FS which will create ownership and sustainability of the communication related activities undertaken in FATA. 
[bookmark: _Toc334126838]Activity 2:  Strengthening of Communication function of FS, FDA and Governor’s Secretariat.
In order to bring the positive side of FATA in the limelight, strengthening of communication function of FS, FDA and Governor’s Secretariat is very important. In order to achieve this, FISP team will specifically focus on capacity building of relevant FS, FDA and Governor Secretariat’s staff.
Activity 3: Public information, awareness and image building programs for FATA communities and outside world
In order to educate and inform the FATA communities as well as external audience, various public information campaigns and ‘Behaviour Change Communication’ related activities need to be launched through popular news media channels. This will help in addressing the negative impression about FATA people. Efforts of the Government of Pakistan for developing FATA also need to be highlighted. Interactive sessions need to be arranged to provide a platform to FATA communities and stakeholders to speak about the issues faced by them. This will help the government to know about the perception of FATA communities and frame various laws as per their wishes. 
Activity: 4 FATA Youth awareness, engagement and development programs
It was requested by ACS FATA in the midterm review and planning workshop that FISP may assist FS in youth development, engagement and awareness programs. FISP will provide the requested assistance subject to the revitalisation of FATA Information Directorate (FID) and Directorate of Sports, youth and culture.
[bookmark: _Toc366115062]Component 5: Trainings & System Development
Along with taking new initiatives, the system development and capacity building initiatives undertaken during year-1 and year-2 will be consolidated. The approach of system based trainings will continue as has been done previously,
The summary of planned year 3  activities is as follows:
[bookmark: _Toc334126840]Activity 1:  Strengthening of Activities undertaken During Year 1&2
Support will be provided to Directorate of Local Government & Rural Development in HR structure and functions, service rules for both PUGF and non PUGF employees, Monitoring mechanisms, budgeting, accounting procedures and development of an automated Financial Management System. The Social Sector Department will continued to be supported in efficient functioning of ZMIS cell and improvement of the system whereas, the AI&C department will not only be provided continued support but further enhancement will also be made in FATA Assets Management System (FAMS).
[bookmark: _Toc334126841]Activity 2:  New Initiatives - Systems Development of the Selected Departments 
[bookmark: _Toc334126842]FISP will provide support for the development of an automated Financial Management System (FMS) that will replace the existing manual financial system and will also assist in introducing the Output Based Budgetary (OBB) system. Support will also be provided in improvement of Public Procurement System (PPS) as stressed upon by ACS that would benefit in overall improvement of the institution. FATA Assets Management System (FAMS), piloted in FS will also be extended to the agencies in the third year. 
 Activity 3:  Capacity Building on the Developed Systems 
Support will be provided to the Directorate of Social Sector, AI&C Department, LG&RD directorate and Municipal Committees, Finance department, other related departments as well as Agency officials in training them on new systems. 

Activity 4: Review of FSDP and PCNA and the Development of medium to long term FATA Development Plan and agency level action plans
ACS FATA requested FISP to provide assistance to undertake the review of FATA Sustainable Development Plan (FSDP) and Post Crisis Need Assessment (PCNA) Report. Based on the review, further assistance will be required to develop medium to long term FATA Development Plan and related agency level action plans. FISP will undertake this initiative, subject to the availability of the required resources from USAID.

Activity 5: Economic revitalization and investment plan for FATA
Upon the request of FS management, FISP has planned to provide assistance for the development of economic revitalization and investment plan for FATA. In the given activity FISP will do the analysis of current economic and investment situations based upon which a plan will be made in consultation with all the relevant stake holders. 

[bookmark: _Toc332957937][bookmark: _Toc366115063]Component 6: Monitoring & Evaluation
During the year 2013-14, Performance Management System (PMS) will be rolled across all the directorates of FATA Secretariat that would help in better implementation of M&E framework.
[bookmark: _Toc305605802]The activities planned under M&E component for the year 2012-13 are summarized below:
[bookmark: _Toc334126845][bookmark: _Toc332957938]Activity 1:  Implementation of Performance Monitoring System for Service Delivery 
Extensive hand holding support and on job trainings will be provided to all relevant FS staff for the implementation and institutionalisation of PMS in the FATA Secretariat. 
[bookmark: _Toc334126846][bookmark: _Toc332957939]Activity 2:  Development of performance indicators for the remaining FS Directorates 
[bookmark: _Toc332957940][bookmark: _Toc334126847][bookmark: _Toc305605803]Once the PMS starts getting implemented in Education, Agriculture and Health, performance indicators for other FS directorates will be developed and PMS will be implemented there as well. This would include development of performance indicators, training, handholding support and mapping of service delivery units.
Activity 3: Development of FS Monitoring & Evaluation Manual 
In order to institutionalize the performance monitoring system in the FATA Secretariat, an M&E manual is required to be developed and made official which will be guiding all of the monitoring and evaluation related activities being undertaken in FATA. Therefore in the year-3 M&E team will develop an M&E manual and provide relevant trainings to the FS staff. 
Activity 4: Further strengthening of Performance Monitoring/ Management System
Once the PMS is implemented, support will be provided for bug fixing and further improvement which is crucial for the smooth running of the system.
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 Categories Total Open Tickets Total Closed Tickets Comments

System 603 603 _

Network 342 341 1 Open Tickets.

VOIP 57 57 _

General 75 75 _

FATA Secretariat H/W 124 108 16 Open Tickets.

Web 71 70 1 Open Ticket.

Genset 21 18 3 Open Tickets.

Total Monthly Complaints 1293 1272

FATA Monthly Online Complaints Management System Statistics (OCMS)

From 01 Sept, 2012 To 31 Aug ,2013
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