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Overview

In November 2011 the project was launched in a Public Event organized by OFDA-LAC  and hosted by the Ecuadorian Civil Defense Officers (Secretaria Nacional de Gestión del Riesgo) in Quito. This activity was covered in the December 2011 edition of the OFDA-USAID Newsletter. Branding/marking activities began in this first quarter of the Project, see annex 1.

During the reporting period (Oct 2011-Dec 2012) we hosted two OFDA-LAC Missions, one led by Phil Gelman[footnoteRef:1] and the second one led by Julie Leonard[footnoteRef:2]. On both occasions OFDA-LAC officials participated in ongoing activities and were accompanied by Dante Torres, OFDA-LAC consultant for Perú. Highlights of the first visit include: workshops with EWS stakeholders (scientific organizations, national offices, civil defense officers and humanitarian network) to present final results of the EWS consultancy and agree on the next steps to produce national guidelines for community based EWS; official hand-over to the President of SENAMHI[footnoteRef:3] of equipment to enhance the meteorological network in Puno; delivery of scientific equipment and meteorological stations to the head of the SENAMHI sub-national office in Puno; visits to rural communities in Puno to follow-up community-based capacity building activities; and meetings with different stake holders involved in the international shelter contest (basically private sector and sub-national authorities) before its launching. The second visit focused on face-to-face update on project activities and the launching of the 2012 APS, hosted by Save the Children. Besides these visits, at the end of October an OFDA shelter & settlements advisor (Lee Malany) chaired the jury of the International T Shelter Contest held in Lima.  [1:  July -August 2012]  [2:  November 2012]  [3:  SENAMHI: Servicio Nacional de Meteorología e Hidrología del Perú] 

[image: ]
In January the Specific Cooperative Agreement CARE-SENAMHI was signed[footnoteRef:4]. In it CARE committed to procure scientific equipment for 10 standard and 2 automatic meteorological stations, while SENAMHI committed to collaborate and co-finance capacity building early warning system activities in the regions of Puno and Cusco.  [4:  Annex 2] 



[image: caratula SAT2.1.jpg]Final results of the consultancy on lessons learnt on community-based EWS (2000-2012) was shared with stakeholders and is being used as input for national guidelines, presently in progress via Civil Defense Officials. INDECI requested we publish the state of art of EWS in Perú as a co-edition. 
Three capacity building plans for 3 specific publics have been produced with different national and sub national stakeholders[footnoteRef:5]. One for vulnerable families and community leaders[footnoteRef:6]; another for sub-national and local government authorities and/or officials; and the third for media and communication officers, this latter plan includes a contest for radio broadcasters to enhance the production of radio programs with DRR content.  [5:  See annex 3]  [6:  It targets 23 vulnerable communities, 18 in Puno and 5 in Cusco.] 

Sub-national officers of the Ministry of Health in Cusco (DIRESA[footnoteRef:7]) have participated in community based activities as tools produced by the MoH for community surveillance in health have been adapted by the project to include hazard surveillance. The DIRESA is interested in scaling up the experience in different health networks in the region of Cusco. [7:  DIRESA = Dirección Regional de Salud] 

[image: ]In the shelter component we must highlight activities with the Private Sector. The Private Enterprise Network for Emergencies[footnoteRef:8], actively participated in the international T Shelter Contest for enterprises capable of designing, producing and delivering industrial shelters. The launching of this event was in mid August, by the end of September we had 52 online expressions of interest.  Another important line of action has been the validation of T shelter models with technical staff from 4 sub-national governments, representing different life zones with distinct habits and cultural patterns. Presently we are advocating for a National Register of T Shelter vendors compliant with approved quality standards and for 4 Sub-national Registers of T shelters models. [8:  Involving 10 organizations] 


Early in the project we co-financed the Spanish edition of the Sphere 2011 handbook and its launching in two national workshops. Valerio Tapia[footnoteRef:9] participated (April through December 2012) in the Enhancement of Humanitarian Abilities Initiative of the Bolivian ECB project, both virtually and in workshops held in La Paz. In May 2012, Edy Palomino[footnoteRef:10] participated in the Regional ToT Sphere training also held in La Paz, Bolivia. In June project coordinator, Lucy Harman and the INDECI sub-chief Edgar Ortega, participated in the Regional CARE DRR workshop hosted by CARE Guatemala and sponsored by CARE Nederland.  [9:  EWS Officer based in Puno]  [10:  National Social Officer] 



Monitoring Methodology

At the beginning of the project the team produced an operational plan that is regularly checked by team members to ensure targets and goals are met according to the proposed work-plan. Lucy Harman, team coordinator, leads this process. 

For the capacity building processes, 3 specific plans were produced with indicators for expected outputs.  In the project´s last quarter, the team will evaluate participants for compliance to these outputs. Records of participants to workshops and training events are kept in a data base using attendance the lists as input. Specific reports of training events are produced for project records.


Sector 1 -  Natural & Technological Risks
 (
Objective: 
Produce national guidelines for community-based early warning systems (EWS) to reduce vulnerability of people living in risk-prone areas, based on past experiences and new pilots, in alliance with INDECI and SENAMHI
State the objective for the sector using the exact language as in the proposal
)




Number of beneficiaries targeted during the reporting period: Direct: 1,200 persons
Number of beneficiaries reached during the reporting period: Direct: 1,508 persons in communities, 188 sub national authorities/officers, 58 communication officers.
Cumulative number of beneficiaries targeted to date: 1,200 persons
Cumulative number of beneficiaries reached to date: 1,754 persons, 
Total numbers of beneficiaries targeted and reached to date: 1754/1200 (146%)

Subsector 1: Hydro meteorological Hazards

The FOCAPREE Project was launched in Puno (Peruvian Altiplano) in December 2011. Sub-national government officers from Puno and representatives from local governments involved participated in the public event hosted in the Sub-national Government and participated in the workshop that followed. As a result from the workshop, criteria to select targeted communities were agreed: in the vicinity of meteorological stations; recurrently affected by natural hazards (floods, droughts, extreme temperatures); willingness of authorities, leaders and families to participate in the project; number of inhabitants actually living in the selected communities; priority to those that have schools. Targeted communities were selected in agreement with sub-national government officers. A non expected result of the workshop was the Puno government´s decision to install a Task-Force to better prepare themselves for recurrent hazards, namely extremely bleak temperatures and floods.

[image: ]A Specific Cooperative Agreement with SENAMHI was signed in January, in it this national office commits to collaborate and co-finance (about US $ 137,150) early warning system (EWS) activities in the Regions of Puno and Cusco. The procurement process of the scientific equipment CARE committed started once ToR were agreed with SENAMHI officers and vendors were selected.  The equipment requested was delivered to SENAMHI by late June.  Official hand-over of scientific equipment and meteorological stations to the President of SENAMHI, Dr. Amelia Diaz took place in July at SENAMHI´S office in Lima. In late July SENAMHI hosted a public event for the public and media in Puno to present the scientific equipment for 10 conventional meteorological stations and 2 automatic stations. Scientific instruments for the 10 conventional stations and the 2 automatic stations were installed at different sites in Puno, they were calibrated by SENAMHI´s trained technical staff (brought in from Lima) to enhance the national meteorological service network.

[image: ]Another important activity was the EWS consultancy to systematize past experiences and learned lessons as input for national guidelines and regulations; it began in March in coordination with INDECI[footnoteRef:11] officials who participated in the selection process and collaborated closely with the consultants (PREDES). In July, a draft of the final report was presented for feedback to the scientific community and civil defense officers (17 participants, 11 men and 6 women). In September, the final report was presented to 40 representatives of the humanitarian network and EWS stakeholders (namely scientific organizations and national civil defense officers)[footnoteRef:12]  to discuss the contents and propose next steps for national community based EWS guidelines.  Participants concluded that there is a need to produce national guidelines that ensure sustainability and systemic coordination, as well the need to comply with Law 29664 of the National Risk Management System (approved in 2011).  Contents for national guidelines were discussed in groups and participants agreed that all EWS in the country need to have 4 interrelated components:  1. knowledge of risks in particular sites (community, basin) based on studies and/or experience; 2. indicators to monitor hazards; 3.information management and communication systems; and 4.response strategies or contingency plans. INDECI officials committed to propose and approve national guidelines using the EWS consultancy and workshop results. A draft has been produced and is in process of approval for official launching. On the other hand, INDECI officials have requested we co-edit the final document of the consultancy and a friendly brochure of its contents. [11:  INDECI: Instituto Nacional de Defensa Civil]  [12:  Annex 4: Report on the EWS Workshop of September 11, 2012] 




Subsector 2:  Disaster Preparedness, Mitigation and Management   

Capacity building plans for three different sub-populations have been produced with the participation of different stakeholders. Plans focus on vulnerable families and community leaders, sub-national and local government authorities and/or officials, and the media officers and broadcasters.

The community capacity building plan targets 23 poor and vulnerable communities, specifically heads of households and leaders.  The plan includes four successive sessions to be developed in different workshops:  1. Understanding of DRR & CCA concepts; 2. Participative construction of hazard maps and risk scenarios; 3. Understanding of EWS & drills; and 4. Identification of family/community preparedness measures and contingency plans.  So far, 1508 persons have participated in at least one training session, but many men and women have participated in 2 or more. 

	
	N° communities
	N° of participants
	Men
	Women

	Workshop 1
	23
	927
	490
	437

	Workshop 2
	23
	731
	383
	348

	Workshop 3
	18
	728
	281
	447

	Workshop 4
	18
	638
	262
	376

	
	
	3024
	1416
	1608

	
	
	100%
	46.8%
	53.2%



So far, 90 workshops have taken place with the following results:  23 participative hazard maps have been drawn with their respective vulnerability and risk analysis, 18 communities have been informed and are organized for EWS, have practiced evacuation or other hazard drills and have discussed and approved their contingency plan, 19 communities have Emergency Brigades in place and 19 have produced their community development plan with DRR approach. 

	Región
	Hazard Maps
	SIVICOs[footnoteRef:13] [13: SIVICO= Sistema de Vigilancia Comunitaria, a tool the Ministry of Health of Perú has developed for community surveillance of health indicators, where we have included DRR information, power point included as annex 5.] 

	Contingency Plans
	Emergency
Drills
	Community
Brigades
	Community Plans including DRR

	Puno
	18
	6
	18
	18
	18
	18

	Cusco
	5
	1
	0
	0
	1
	1

	TOTAL
	23
	7
	18
	18
	19
	19



Capacity building for community leaders is a continued guidance process; it considers the production of development plans mainstreaming DRR and the inclusion of preparedness and/or mitigation projects/activities. The purpose is to provide technical and practical guidance to vulnerable communities for them to implement identified projects/activities using public (government) funding with the support of their local governments


[image: ][image: ]

Representatives of the sub national health networks in Puno and in Cusco have actively participated in the construction of hazard maps as official Ministry of Health SIVICO guidelines also use this tool (participative sketch maps) to monitor health indicators. The inclusion of risk analysis in hazard prone areas is an important plus, to the MoH SIVICO guidelines. Sub national health officers in Cusco are monitoring the FOCAPREE experience in the possibility of scaling it to other areas in the region of Cusco, considering the Santa Teresa health network as case study (pilot) for learned lessons.

The DRR capacity building plan for sub-national /local authorities or officers was discussed and agreed with INDECI´s training department and subnational government civil defense officers.  It includes:  
1. Technical guidance to local governments for them to access the monetary incentive provided by the national government (Ministry of Finance) if indicators of the Plan de Incentivos Municipales (PIM) are met, especially those related to Disaster Risk Reduction, see brochure in annex 6.
2. Present civil defense regulations (update on “new” law 29664 of the national DRR system),
3. Sphere quality standards,
4. Damage & needs assessment, including access to contingency emergency funding (via Fichas de Emergencia) fron the national government
5. Building of shelters designed as part of FOCAPREE. 

In terms of the Plan de Incentivos Municipales, over 55 local government officials of the Puno region participated in workshops facilitated by the project with the following comparative results of expected outcomes:
Comparative 2011-2012
	

Region
	

Municipality
	2012
	2011

	
	
	Submitted to MEF[footnoteRef:14] [14:  MEF = Ministerio de Economía y Finanzas, Ministry of Economy & Finance] 

	Submitted to MVCS[footnoteRef:15] [15:  MVCS= Ministerio de Vivienda, Construcción y Saneamiento, Ministry of Housing, Construction & Sanitation] 

	

	
	
	On line registers & forms
	Requested Study
	Approved

	Puno
	Lampa 
	Yes
	Yes
	No

	
	Huancane
	Yes
	Yes
	No

	
	Moho
	Yes
	Yes
	No

	
	Taraco 
	Yes
	Yes
	No

	
	Azángaro
	Yes
	Yes
	Yes




Official results for Semester I (deadline: July 31) were announced in September (though published in October) confirming the financial transfers to the local governments that had submitted and met the requested standards.  Municipalities may use the grants in any of the PIM lines of action, including DRR.

[image: ]At the request of sub national Civil Defense officers 2 Damage and Needs Assessment[footnoteRef:16] trainings were co-organized and co-financed by the sub-national Civil Defense authorities of INDECI, the sub-national government of Puno and FOCAPREE. Co-organizers agreed to mainstream civil defense regulations (“new” Law on the National DRR System) rather than provide a specific workshop on this issue.  In both occasions official trainers from INDECI facilitated the workshops.  The first wokshop (35 participants, 31 men and 4 women) was for local government officers; 11 of the 13 provincial governments of Puno participated as well as from the 6 districts where FOCAPREE is intervening.  The second workshop (47 participants, 31 men and 16 women) was for sector officers (health, education and agriculture) though there were also participants from local governments.   [16:  Evaluación de Daños y Necesidades (EDAN), in spanish] 


The Sphere workshop (October 2012) was facilitated by Edy Palomino who was trained as Sphere Trainer earlier in the year. We had 51 participants from sub-national governments and other public offices. We have been requested to co-organize a second workshop as quality standards for emergency response is something new in the region despite it’s recurrently affected by natural hazards.

[image: ]The plan for media & communication officers was agreed with SENAMHI officers in Puno as co-organized and co-financed.  In all, 4 workshops were held to train 58 communication officers and radio broadcasters. The first workshop held in Puno and in Juliaca was intended to sensitize the media to DRR issues and the second workshop, also held in Puno and in Juliaca, focused on radio formats to include DRR messages and contents. Finally, the plan also includes a contest for radio broadcasters to enhance the production of radio programs with DRR contents. This activity involves other stakeholders such as FAO, who are intervening in DRR or sustainable development initiatives, as well as sub-national authorities and sub-national media organizations. The jury of this contest was chaired by Carlos Cordova, an OFDA-LAC consultant and included national DRR stakeholders intervening in Puno. Awards were granted to radio broadcasters and radio stations, jury minute, in annex 7.  Prize winners have kept on broadcasting their productions and continued to produce further radio material with DRR approach.
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As training events for communication officers were progressing, SENAMHI officers in Puno requested technical assistance to improve their communication abilities, especially in weather forecast information for the public. A tailor-made workshop was designed and facilitated by Carlos Cordova, OFDA-LAC consultant and communication specialist.


Sector  2 - Shelter & Settlements

 (
Objective:
 
 
Facilitate Shelter options for different hazard scenarios / environments approved by sub national and national civil defense officials in alliance with the Shelter Clus
ter of the Humanitarian Network.
State the objective for the sector using the exact language as in the proposal
)



Number of beneficiaries targeted during the reporting period: Direct : 350 persons
Number of beneficiaries reached during the reporting period: Direct 300 persons
Cumulative number of beneficiaries targeted to date: Direct 350 persons
Cumulative number of beneficiaries reached to date: Direct 300 persons
Total numbers of beneficiaries targeted and reached to date: 300/500,  (85.7%)

Subsector 1: Shelter Hazard Mitigation

An important achievement has been the linkage with the Private Sector via the Private Enterprise Network for Emergencies that involves representatives from industries, commerce, construction, mining, finance, fisheries, and others. As a result of this, a national contest for the private sector with the capacity to design, produce and deliver industrial shelter options, compliant with proposed definitions and guidelines, was launched on-line in August 2012. The contest considered different risk scenarios and life zones in Perú. Guidelines[footnoteRef:17] were tailored with different stakeholders, and were discussed with the GVSS[footnoteRef:18], INDECI and representatives from the Ministry of Housing, sub national governments involved and the private sector. The international shelter cluster was informed of this activity via CARE International shelter specialists (based in UK) who got involved in this process, they were very positively impressed and requested we keep them posted.  [17:  Annex 8]  [18:  GVSS: acronym for Grupo de Viviendas Seguras y Saludables.] 


Four sub-national governments representing different life-zones in Perú: upper highlands (above 3500 meters), inter-Andean valleys, Amazonia and the coastal desert were engaged throughout the whole process of the Shelter Contest (guidelines, jury members, award ceremony).

[image: ]As the Contest was an on-line process, guidelines, registration forms, questions & answers, final results, etc. could be found in CARE Perú, CAPECO[footnoteRef:19], Red de Gestion de Riesgos and CAP[footnoteRef:20] websites. As the initiative was widely covered by media, by the deadline date (October 2012) we had 54 entries expressing interest from 18 private Peruvian and international enterprises.  [19:  CAPECO: acronym for Cámara Peruana de la Construcción.]  [20:  CAP: acronym for Colegio de Arquitectos del Perú.] 


[image: ]Members of the Jury (USAID-OFDA, CARE International, Ministry of Housing, INDECI, SENCICO[footnoteRef:21], CAP, CAPECO and representatives from 4 sub-national governments) had a hard time deliberating on the short list of semi final shelter options to finally agree on 8 shelter designs, as first and second prize per selected life zone. Fábrica Peruana Eternit SA and Construyasucasa SAC were awarded first and second prize respectively on all 4 categories[footnoteRef:22]. All awardees were given a certificate signed by the Ministry of Housing besides the prize handed by the contest organizers.  [21:  SENCICO acronym for Servicio Nacional de Capacitación para la Industria de la Construcción]  [22:  Annex 10, Jury Minute] 
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The Contest has provided an opportunity to present T-shelters to the media and advocate for dignity, accountability, and efficiency, as well as address the void of adequate T shelters for families affected by natural hazards.  Lucy Harman (CARE), Cecilia Rosell (Private Sector Network), Erik Rojas (CAPECO) and Housing Directors of the sub-national governments were the main speakers on this issue (links to interviews and press notes in annex 8).

Presently CARE Perú is advocating with the Ministry of Housing to open a National Register of T Shelter Designs and vendors, as well as with the sub-national governments of Cusco, Piura, Puno and San Martín to open Sub- national Registers of T shelters including industrial and local options.  This issue will enable the awarded private enterprises to become the first emergency shelter vendors registered, compliant with international standards and local needs. In case an Emergency were to happen and shelters needed, Perú will have validated shelter options and enabled vendors, thus  humanitarian response will not only be more efficient but also more accountable.

Both awardees are willing to build pilots of T industrial shelters in the four pilot sub national governments and have handed technical descriptions and models. The government of Puno is wondering if proposed industrial options are viable for permanent housing projects as it´s producing a project to invest 3 million soles (over 1 million US $) to improve housing conditions in poor rural areas, secularly excluded from public investment. 

In a parallel process, different T shelter models using locally sourced materials and/or plastic sheeting have been designed and presented to different stakeholders in Lima and in the pilot regions. Final models have been validated in the 4 pilot regions of Cusco, Piura, Puno and San Martin with technical staff from the sub-national governments, civil defense officers, humanitarian community and other actors. Suggestions and feedback are included in the technical descriptions and plans. 
[image: ]
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Validation of T shelter models in Piura and San Martín

On the other hand, community members in Puno are strengthening capacities on house improvement; training sessions address building practices to make their houses safer and healthier, including thermic comfort measures. 

A consultancy on hosting has also been considered. This issue has been discussed with different housing & settlement specialists because hosting is a traditional housing practice in the Andes in emergency situations we need to consider if we were to institutionalize this issue. ToR is being prepared to launch the consultancy after the Christmas holidays. 




Overall Performance Analysis

The two project objectives: produce national guidelines for community-based early warning systems (EWS) to reduce vulnerability of people living in risk-prone areas, based on past experiences and new pilots, in alliance with INDECI and SENAMHI; and facilitate shelter options for different hazard scenarios / environments approved by sub national and national civil defense officials in alliance with the Shelter Cluster of the Humanitarian Network are nearly met, though the shelter cluster is practically in-existent in Peru and has therefore been replaced by the GVSS established after the 2007 earthquake.

· National Guidelines for community based EWS are in the process of being approved by INDECI officials, based on the final report of the EWS consultancy with feedback from scientific and humanitarian community.
· Publication of the state of art of community based EWS in Perú and learned lessons at INDECI´s request is being considered.
· A specific agreement with SENAMHI was signed; scientific equipment to enhance the national weather forecast service in 12 meteorological stations was delivered.
· Three capacity building plans with specific outcome indicators were produced; their targets are in the process of being met. These will be valued in the projects last quarter. 
· We are considering the publication of the capacity building material (methodological guidelines and training material).
· Official guidelines for community health surveillance have been improved to include hazard identification and monitoring (enhancement of local resilience), pilots have been developed with the possibility the sub-national ministry of health in Cusco scale-up this experience within the region
· We have contributed to DRR awareness and preparedness in hazard prone areas in Puno & Cusco where vulnerable families (and their authorities) were used to humanitarian assistance and not citizen responsibility.
· Local government officers have been informed of public funds mechanisms available for DRR and their capacities strengthened to make use of them.
· We have contributed to fill the gap of T emergency shelter official approval and regulations, a responsibility in midst of the ministry of housing and civil defense but not attended by either office.
· We have sensitized the private sector in the design and delivery T emergency shelters and involved them to produce pilots.
· Sub national governments are considering industrial options for housing programs, not only the use of local products with traditional building practices. 
· A national register of T shelter vendors is in the process of being approved by the Ministry of Housing. 
· Adequate T shelters, considering different life-zones, cultural practices and habits are presently being considered, rather than standard national models.
· A pallet of T shelter designs and models have been produced and openly discussed with local stakeholders.
· Four sub national registers of T shelter designs, including technical specifications and building information (training material) is in good progress.




Monitoring tracking table

	Indicator
	Target
	Q1
	Q2
	Q3
	Q4
	Q5
	Cumulative
	% of target met
	Comments

	
	
	
	Sector 1 :  Natural & Technological Risks

	Subsector: Hydro meteorological Hazards

	Indicator 1 Number of men and women trained in disaster preparedness, mitigation and management
	1200
	

0
	312 men
234
women
	151 
men
147
women
	279 men
353
women
	

278
	

1754
	

146%
	Includes community heads of households & leaders: 1508;  sub national authorities & officers: 188 and media officers: 58

	Indicator 2 Number and % of beneficiaries retaining disaster preparedness, mitigation and management knowledge two months after training
	850
	


0
	


0

	


0
	


0
	


0

	


0
	


0
	
Not applicable yet. Will be valued in the last quarter of the project once training plans are completed. Specific indicators have been included in the 3 capacity-building plans.

	Indicator 3 Number of hazard risk reduction plans, policies or curriculum developed
	20

	

0
	

0
	

0
	

0
	

19
	

19
	

95%
	This is a result of cumulative community trainings. Trainings in Puno are complete but some training activities in Cusco are still pending. We expect over 100% compliance at the end of the project.

	Indicator 4  Number of preparedness or mitigation actions implemented by local authorities or community leaders
	10

	


0
	


0
	


0
	


0
	


0
	


0
	


0%
	Process in progress. This is a result of cumulative community trainings and authority trainings. Community plans include DRR and authority capacities have been strengthened with improved knowledge of public finance.

	Subsector Disaster Preparedness, Mitigation and Management

	Indicator 1 Number of people who will benefit from proposed hydro meteorological activities
	Direct: 1200
Indirect:
440,000
	0
	Direct:
4475
Persons 
	Direct:
4475
Persons
	Direct:
4475
Persons
	Direct:
4475
Persons
	Direct:
4475
Persons
	373%
	Families from 20 targeted communities in Puno and 5 communities in Cusco

	Indicator 2 Number of hydro meteorological policies /procedures modified or approved as a result of the activities to increase preparedness for hydro meteorological events
	National: 1
Sub national:
6
	
0


0
	
0


0

	
0


0
	
0


0
	
0


0
	
0


0
	
0%


0%

	Process in good progress. National authorities are in process of approving EWS guidelines based on learned lessons of past experiences. Sub national regulations will follow




	Indicator 3 Number and % of people trained in hydro meteorological related activities retaining knowledge two months after training
	850
	


0
	


0
	


0

	


0
	


0
	


0

	


0%
	Not applicable yet. Will be valued in the last quarter of the project once training plans are completed. Specific indicators have been included in the 3 capacity-building plans 

	Indicator 4 Number of systemization /learned lessons documents produced
	1
	

0
	

0
	

0
	

1
	

0
	

1
	

100%
	EWS consultancy document. INDECI has requested its publication as a co-edition as well as a friendly version of its contents.

	Indicator 5 Number of meteorological stations enhanced with operative scientific equipment (replaced or updated)
	10
	

0
	

0
	

0
	

12
	

0
	

12
	

120%
	Equipment handed over to SEMANHI, stations installed in Puno by SENAMHI technical staff and calibrated to the national network.

	Indicator 6 Number of meteorological stations that have  handy communication facilities to disseminate Early Warning information
	19


	


0
	


0
	


0
	


0
	


0
	


0
	


0%
	In the CARE-SENAMHI agreement, SENAMHI committed to buy and install ad hoc communication equipment. Local officers state this is in good progress but no official report has been provided.

	Indicator 7 Number of contingency plans
	20
	
0
	
0
	
2
	
4
	
14
	
18
	
90%
	On- going process. . The Puno Region is done but Cusco is still pending.


	
	
	
	Sector 2 :  :  Shelter & Settlements

	
	
	Subsector  Shelter Hazard Mitigation

	Indicator 1 Number of  validated shelters options incorporating hazard mitigation measures[footnoteRef:23] [23: Slight modification from the OFDA original phrasing: number of shelt





] 

	10
	

0
	

0

	

0
	

8
	

8
	

16
	

160%
	
Models for field validation with technical descriptions plus awardees from shelter contest

	Indicator 2 Number and % of people retaining shelter hazard mitigation knowledge two months after training

	400
	

0
	

0
	

0
	

0
	

0
	

0
	

0%
	
Not applicable yet. Will be valued in the last quarter of the project once training plans are completed. 

	Indicator 3 Number of government approved technical options incorporating hazard mitigation measures
	8
	


0
	


0
	


0
	


0
	


0
	


0
	


0%
	In progress. Though designs and models have been validated, we still do not have approved sub national registers 


	Indicator 4 Number of  information,  dissemination or training material for shelter  incorporating hazard mitigation measures produced
	10
	


0
	


0
	


0
	


0
	


0
	


0
	


0%
	Ongoing assessment on needs of improvement measures for safe & healthy and houses and information material on how to install validated & approved T shelters.


	Indicator 5 Number of protocols and procurement mechanisms in place to preposition inputs for shelter option prior to emergencies
	4
	



0
	



0
	



0
	



0
	



0
	



0
	



0%
	Not applicable yet. Will be developed once we have officially approved shelter options according to specific technical specifications. 




Main Activities for remainder of project

· Finish on-going capacity building activities at community and sub national government levels,
· Ensure meteorological stations have handy communication facilities to disseminate early warning information,
· Technical assistance for national guidelines on EWS based learned lessons (consultancy),
· Co-edition of state of art on EWS and other dissemination material
· Conclude technical assistance for community contingency plans,
· Conclude community developments plans mainstreaming DRR in targeted vulnerable communities,
· Provide technical assistance to local authorities or community leaders to identify specific mitigation actions,
· Systematize capacity building experience for illiterate vulnerable communities,
· Technical assistance to MoH to include DRR in community surveillance of vulnerability indicators (including exposure to hazards),
· Advocate for national T shelter vendor register, 
· Facilitate pilot T shelters in targeted sub national regions,
· Advocate for sub national registers of T shelters, including industrial options,
· Produce capacity building material on T shelters,
· Conclude protocols to preposition inputs fr T shelters in sub national warehouses,
· Conclude consultancy on hosting,
· Systematize T shelter contest,
· Final evaluation.









Pictures
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OFDA-LAC field visit
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Sixto Flores from SENAMHI Puno showing scientific equipment handed over.



EWS workshop in Lima
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[image: ][image: ]Training Sessions in Cusco
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Community Training Events in Puno
	
Training Session  EWS) in Yocahue - Huancané  [image: ]
	Identification of high risk areas in Yarecoa
  [image: C:\Documents and Settings\user\Mis documentos\Mis imágenes\DSC00478.JPG]
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Working the contingency plan in Balsapata – Huancané
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Umuchi - Moho
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Umuchi - Moho
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Pampa Titihue - Huancané
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Pampa Titihue - Huancané 
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Yapu Pallcapampa - Huancané
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Yapu Pallcapampa
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Authorities of  Orcco Huayta - Lampa, drawing their hazard map.
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EWS sesión in Balsapata, Huancané
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Meetings with the Private Sector
with sub-national authorities
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Discussing over shelter models in San Martín and Cusco




18 METER T SHELTER MODELS
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Success Story
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Leoncio Huanca Flores (55 years old)
Sub- governor of Balsapata, in the province of Huancané - Puno – PERU
Category: Emergencies
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Leoncio Huanca Flores, 55 years of age, is presently the sub-governor of the Community of Balsapata, in the district and province of Huancané in the Altiplano region of Puno, in the Upper Peruvian Andes. Balsapata is a rural community on the shores of the river Ramis, by lake Titicaca, at 3825 meters above sea level, with some 360 inhabitants.  
“The name Balsapata comes from our elders who used to build rafts[footnoteRef:24] made from totora[footnoteRef:25] to cross the river Ramis. In those days, there were traders (muleteers) who carried goods from one place to another, they had their routes and ways of travel ... they used rafts to cross the river (Ramis), that is how this place got its name. The first settlers in the village were the Pasaca, the Callata, the Flores, the Huanca and the Pampa families.  [24:  Balsa = raft in spanish]  [25:  Totora = lake weed used to build rafts, feed animals, even build floating islands on Lake Titicaca.] 

“The floods of 1996 made people leave to other places, only those that had nowhere to go stayed. Before the floods there were two schools, one from the Adventist church and the public one, both had lots of children studying there. Due to the floods of 1996 the two schools collapsed, the public school was rebuilt by the government but the Adventist one disappeared.”  
Families in Balsapata are dedicated to livestock and agriculture. They sow potatoes, barley, and haba beans; cattle and sheep are mainly fed with totora from the surrounding lakes Titicaca and Arapa.  Their first language is Aymara and though most also speak Spanish, it’s their second tongue. 
Leoncio lives in a typical Andean house, built with adobe and tapial[footnoteRef:26]. His principal means of living is sheep herding and farming (potatoes and barley). He is a recognized community leader of Balsapata. When he represents the Community, as an authority, he wears the typical clothes of the community:  blue scarf and deep red poncho[footnoteRef:27] with black stripes. He lives with his family and brothers. He declares to be proactive, willing to work for the Community and local sustainable development.   [26:  Tapial = earthen walls, typical of the rural Andes.]  [27:  Poncho = andean dress wear] 

Leoncio has participated in all the educational activities implemented by CARE Perú via the USAID-OFDA funded FOCAPREE[footnoteRef:28] Project. As all good leaders he practices what he has learnt in the different training sessions and teaches them with his example.  One of the most immediate and visible actions he has undertaken is the recycling of plastic bottles, he promotes community cleansing campaigns, especially of plastic and used bottles; he has also  built sheds for his sheep as a protection and mitigation measure for bleak weather, hailstorms and freeze; he too has done river defense works near his home. Many families of Balsapata and surroundings are imitating Leoncio´s good practices. [28:  FOCAPREE = FOrtaleciendo  CApacidades en PREparación ante Emergencias] 

 “The biggest problems in my community are poverty and access to good education so families may educate their children. Here there is only one primary school so many boys and girls do not continue to high school or go to university, they would need to move to the capital of the province or to the city to do so.”
Another problem identified by Leoncio is that his community is recurrently affected by hydro-meteorological hazards, as heavy rains and hailstorms, and their effects. When the community of Balsapata gets flooded, the means of living are seriously affected and people feel they don´t move forward, that once more they have to start again.   
“Intense rains produce overflows of the river Ramis, this happens from January through March, houses get flooded as well as the plots of land, and there are times when the river Ramis joins the (lake) Titicaca and the river Huancané.  This overflow inundates homes and fields of quinua, potato and barley, this latter product is used to feed cattle. In those three months most families leave the community and go elsewhere, to other villages; other families leave their cattle to relatives and go to the city, the capital of the province, to live with their relatives. This situation causes much unease, all our entrepreneurship is lost and the community weakens. Most of the families affected by this situation leave the community to settle in (the city of) Juliaca where they work as cheap labor or as informal traders.”
Leoncio participates, as local authority, in the FOCAPREE Project of CARE Perú. Since March he is in charge of engaging men and women from the community to participate in training sessions and disaster risk reduction workshops for adults, they include participative methodologies to enhance preparedness, mitigation and response capacities to possible natural hazards using early warning systems (EWS). The FOCAPREE Project is implemented in partnership with sub-national and local governments, the national civil defense[footnoteRef:29], the national weather forecast service[footnoteRef:30] and other stakeholders. Issues addressed in different workshops include: adaptation to climate change, risk management, participative hazard maps, risk analysis, leadership & organization, early warning systems (EWS) as well as drills. Additionally, topics related to sustainable development and community planning is also included.  [29:  INDECI = Instituto Nacional de DEfensa CIvil]  [30:  SENAMHI = SErvicio NAcional de Meteorología e HIdrografía] 


“... the trainings organized by CARE Peru´s FOCAPREE Project is letting us have a different vision of ourselves,  to plan better our near future,  to bear in mind development and disaster risk reduction, we are now priotizing projects to mitigate the effects of recurrent natural hazards as rains, flooding, and hailstorms,  that we feel are becoming more intense in these last years, probably due to climate change. At the beginning only a few of us participated in the workshops. In community meetings we began to let people know about the contents of the sessions and how important it is for us and our families to learn about disaster prevention and risk management, to think of our well being, to lose less after an event. Now there is a lot more participation, women and men come, we are more and more seeking the involvement of the younger members of the community. 

Now in Balsapata we are happy, we are developing our contingency plan, before we knew very little, we did what we could do, now we are organized, together we can respond better to emergencies. We are members of one sole community, we know what to do, how to do it, we practice, we do drills and we feel better prepared for emergencies.  Everything we have learned in terms of recurrent natural hazards we have included in a map that allows everyone in the community to better understand vulnerability conditions, the elements of EWS, participate in simulation drills. I thank CARE for choosing this community, for our work together and for giving us the opportunity to learn and be better prepared to save our lives and protect our livelihoods, this is the only this way will we be able to leave poverty.” 

 




AnnexES:

Annex 1:       visibility & branding 

Annex 2:       Specific senamhi-care peru agreement 

Annexes 3:  capacity building plans

Annex 4:       Report on the EWS Workshop, September 11, 2012 

annex 5:       power point of community surveillance of health indicators with DRR  Approach  

annex 6:        Brochure   -  municpal incentive program  

Annex 7:        jury´s minute - broadcasters contest (puno)

annex 8:        guidelines for T shelter contest:  “Con Viviendas Temporales nos preparamos para las Emergencias” 

annex 9:        PRESs & media links  – “con viviendas temporaes nos preparamos para la emergencia”

annex 10 :     jury´s minute - T shelter contest 

annex 11:       Revised work Plan
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